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1 - FOREWORD

,The purpose of this book;It is tp assist parents.ifi the
organization of A support group for talented and efted.
The needs for a.support group for parents of tAlented ant()
gifted children are identified. The booklet describes
Organizing techniques for the support groups--contacts
that can be, made, development .of structure for the group,
special projects and activities, and program topiss..
TeChniques for insuring group succesS are also `described.
Model by-1as are given in the Appendix.
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A UNIFIED EFFORT

A parent support group is a unified effort to meet the
needs of parents and their Aalented and gifted
childreq. The people, who most significantly touch the

. lives or talented and gifted children are the parents.
These special adults, more than anyone else, have the

-oppdrtunity and responsibility to guide and support
-these talented 'and gifted children into realizing and
continually stretching to reach their full potential.

Talented' and gifted children have speci.al needs-,-needs
of guidance, emotional support and educational
opportunities. When these are fulfilled, they are Ale
to rise to their greatest capabilities. They need an
understanding with and from their peers and adults..
Not only do the cDildren haye these special needs, but
so do their parents. Pafents are continually faced
with special challenges.

o "I'd love fo talk abOut my child's successes,
but I'm afraid it wodld be bragging."

"I think my cAild, is gifted, but I don't know
who to t'alk .to." .

/

o "He's Only four but thinks in analogies, reads
at the third grade level, memorizes all the TV
commercials,/and wants to go to school. He has
two years to wait. t can I. do?"

,

Frustrations because people don't understand, andicfears
OE rejection, scorn9 Venvy and loneliness can,be eased



when parents meet other parents to talk, to share
concerns and to plan for these children. 0

' A safe, responsive environmatt can provide the
necessary emotional support parents are seeking. A
parent support group can not only do this, but can also
open communtcatidn channels between the schools and
community to enhance appropriare,educational
opportunities for talented and gifted children. With
these lines open, parents, teachers an4 community
forces can shae and plan together, dissolving many of
their problems and concerns. When the home, school and
community 'work together, the chilP,s.special needs may
be realized more quickly and conscientiously.

/

Jl

.
.
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HOW TO ORGANIZE A PARENT SUPPORT GROUP

MAKING THE CONTACTS 4

E-ach community may be at a different stage of
development in meeting the needs ofthe, talented and
gifted. Some schools will be underw* with programs,
others,in the planning phase, and some in the "no-plan"
stage. In some tommunities, parent groups may be in
the formative stages already, while in others only the
occasional voice of an isolated parent advocating
talented and gifted programming for his or her own
child will'be

A parent support group may come,in all shapes and ,

sizes% It will grow and develop into a viable group as
people begin to share witll one another.

0. POssibly rour favorite method of communication
. .

is sittinudown in a'cozy living room sharing
with a handftl of dther parents "what parenting
the gifted Ls all about,"

o An informal session to share experitnces and'4
ideas may totally.hit the target for your needs,
Coffees in homes. with a guest from the school,
or the Oregon Asiation for Talented and'
gifted (OATAG) may answer questions and help
the small informal group become familiar With
resourCes and books of interest.

The number in each group may vary. The key to,success
is the quality of the people in the group, not the

,4uantity. Quality comes from discovering some common

_



needs of those together. ()Tic& the problem or _common
needs are identified, the group may brainstorm to setpossible goals.

'o "I'd like to get trgether and tak ,about 4
recommended books."

I.just moired here, and I'd like to .N

talk about plaCes to go."

"I have an idea. Le,f's plan a tri0 togetherfor our children."

-These are some of the informal ways groups may
cooperate to.support both needs of parents and children.

How do you bezin? A feeling of isolation Rakes it
diffi'cult for some to begig. 'Two or three parents with-
gifted children cansbegin fo support each--other anddevelop some understanding of the gifted and talented.

You may,begin by contadlit the local school personnel:
The suverintendent, principal, counselor, teachers andschool board members. Ask it there is a local
organization,tand so, whom should you contact? Joinefforts with them. If not, ask for names of others who__have also inquired. Leave your name and_p_sk for if to,be passed on to others Who inquire about ftw... talentedand gifted. :If there is a pragram\in the schbol, butno parent organization, ask if rou can send a noticehome via the children.

Write to the State. Specialist for.Talented and Giftedin the Ore on De a tment of Education and to,the Ore on
o o ainnames o regiona -an oca communi y groups. They toomay have ,S'ome leeds for you. Contact your local

Education Service District (RSD) to find out what is
happening throughout ehe-county.

.
1 i)
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`Wh"the, support:1:6f a fe.w i?-ecfple:"vilth the*.
; interests,..: you ar'ç op ypUr way.;::,..-It only la. ,es fei4,paren and educators to est,ab 'bIa viable
. gro1p. rwhiotification organi.zational meeting 'could**be ahnth)nced n the 1 cal .newspaper and the 'newl.etters

.theESD,- school, 'PTA, sIrstrict; and OATAG. Wo,rd, ofbe one bf You'r best methods- of communi,catyou will, ha* people. cohtacting

\ .

0

. ,1' .Step 'by step, with pa.. tience; time agd ei4ort, You willhave a core group wiho can form
sb
a. tshrlorce to . ....

,establish, ihitial' goals -ittd objective's.- and a lan to' D -t . A .achieve them. "All.pts your, ifroup rim& to grbvi. Many/ - . . .times s4choof distr.icts adqpt.a 'wait"and seer, ttitude
. before establishing a worItiltig reiatton "vs:Akaea .

pacent group, and remember also tha"t it school --
.di,ltrict is not.,the 'enemy.' It represents- your best

. thance,..9f securing appropriatq ectdcatiorial .. -- - .....,oii`portotiities for talented and gifted .childfe "ft

DEVELOPING THE STRUCTURE
7.-..- ft .- .

The newly established 'task force may adopt by-laws,. - 1,
.seleet_pro-tem officer's, incovraorite and then present a -i.clrehengive loacitage to the Mmmunity. Printrn .ormational brochures with qenetfive goals1_,46s and,4 (sa date set for a membership meeting. At t t Meet-kn . *you coufd, give an interest survey and recr it volupteersfa..committees By-laws should be Jlexii e and .simple. . Model by's-laws are in luded in t e-Append0(."

43".h.e work.ing" body of theaskoci tion sho id include
,

.4% '1 f.-h ;,
r."

rn".** U:S. OffiCe of Gifted. and Talented,.U.S,, Offi:ce. ofEducation, by the Council ler Exceptio:nal .ChEldren,
"Forming a .Local Parent Associattoft f014 Tale'llted andGitted (Edutati6h" January 1978;

r.
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elected 'officers such as President;Vice7President,
Secretar .and Treasur4t, ond your -appointed committee
Chairftaon. Possible committees may include. By-LawS',-
Budget, Membership, Newsletter, Dues, Legislation, -

Elections, Publicity, Community Resources, Education,
ScholarShip, and Program.

Incor orate your organization'to limit personal
Tiii.ity and provide tax.exemptions. Membership dues
will be tax 11-eiluctible. For incorporating, contact the
Oregon DepartMent of Commerce, Coxporatfon Division;
for the necessaryforths. Get the State Tax Exemption
Forms from the Department of-State Revenue.. Contact_
the Intexnal Revenue Service for the Federal Tax
Exemption Form #1023 and Form #SS4 to apply for a
federal 'mployer identification number. The IRS has a
publication #557 explaining.quaJifiCationifor IRS tiax..
exemption.. For information-on non7profit or bulk-rkate
mailing contact rout local post office. Check on
ingurance coverage, especially if yOU-plan to sponsor
classes bi- activi,ties for. children. An attorney may be
willing to advise you on these matters.,

Select a name,for yaur sroup that notifies the public
and potentdal members Where your interests are. -Tor
exaniple,'IrThe (your city's name) Association fOr.
.Talented arid Ofted." Methbership dues should be .

sufficient to cover expenses such as newsletters,
mailings, printings, phone costs and special programs.

An Advisory Board made up of professional people who ,

are adVocates of the talented and gifted can be a real,
asset your initialplanning and later in supporting
yout efforts in.,the,communit and school.

6
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PROJE TS AND ACTJVITIES
,

.
,The following is a list of possible actions your group

. may plan'to do: . 7,

N

.0, Do an interest surVey of the membership to
. find out which activities, alit projects they .

want to do.

o Develop a library and re,sourCe center.s,v

o Sponsor public workshoOs.and discussion
essions.

o .,nevelop a Mentor Pragram so individual
children can wark with'a specialist in his
or her field.

1 io Develop ..a- volunteer pv)gram to arrange and
.conduct field tiLOS:in the community.

.. -, .
. ,

o Give scholarsilip aid to'talented and gifted
children.J.

,Spansor."Kids MeetKids" outings.

o Publish a newsletter with local; state and
national news, book reviews and children'q
works.

Actively work towards talented and gifted
legislation to provide 'funds for programs
and training teachers.

Sponsor "Get-AcquainteC sessions for,parents
with teachers, counselors, principals, OATAG'
board members,'Departmerit of Education
representatives and other people who directly
and indirectly touch the lives of the talented
and gifted.



o. Produce a figm, video tape; or slide/tape
presentation on talented and.gifted.

PROGRAM-TOPICS

The following is a list of possible topics ;Mt ygu may'
want to eviplore:

o Characteristics of talented and gifted
children

o Role of the parents in the child's education

o Identification and selection procedures for
school piograms

o _UnderStanding the problems of talented and
gifted children

o- Developing the self-concept of the parent and
chird-

o Legislation and judicial decisi.ons affecting
otalented and gifted 'Programs .

4,

o Existing sChool programs for the talented and
gifted

o How to start a program for the kfted-

o Social and emotional Aoblems of the talented.,
and gifted

o Modelsilof thinking and the creative process

o History of education and awareness of the
talented and'gifted

o Evaluation vroordures of programs

S.
. A

8 16
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z
0. Material and PUblications available on

talented and gifted programs

o Community resourceg: "People to see and
places to go" ,

Activities to do at hoed

4

9
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rNSURE GROUP SUCCESS

BE. EFFECTIVE

An effective,group determines goals and purposes to
ineot its own 'special neeAs. It identifies and solve.s
Rroblems witha commitment to guppprt its decisions.
flidividuals join a group with certain ideas and needs.
An effective group allows time to explore individual
ideas and needs while keeping a balance between group
consensus ankindiv.idual

BE PRODUCTIVE

Committees and indlviduals need to follow through on
group commitments and cpntinue to plan, re-evaluate and
solve problets. The mqmbership will change as'you
grow. Have flexible a titudes towards neW ideas and
procedures% Many-asse s are intangible. Some's:if their 4
might includen inspiring speech, a "heart-to-heart"'
with a Rew member, a decision to carry out your idea.
Products- that are tangible include newsletters; field
trips and resource.files. The group needs to be aware
of its accomplishntents. This inspires people. to
acComplish mor.e.

'DEVELOP OWNERSHIP

Share in the-tasks right from the beginning to give all
people a feeling of ownership. A'project that has
acceptance by a group will get the group's energy, time
and enthusiasm and this builds a shared feelink of

1.



commitment.. Maimtain those feelings and watch your
Ieam efforts multiply:' .

REVITALI,ZE YOUR GROUP

Groups go through different stages:. ,PeriOds-of great
organization and vowth may'be'follUed by periods of

Jess 'effectiveness. If your group'sienergy has fallen,
find ways to recapture constructive energy. Assign a
'task group to re-evaluate your goarS, procedures and
direction. The group maY recommend doing an interest
survey with the membership. It mah be time to. set new

:goals and try new methods for,feacAng them.

-

KNOW THE .CHARACTERISTICS OF "ALIVE AND WELL" 11
s

. .
.

The results often speak Tor themselires. Fredple are
feeling useful. They want to support their interests.
There.is a feelipg of sincerity; a genuine regard fdr
opinions, and.a willingness to Work hard and give
quality time to.projects,. A total nvolvoment leads to
planning, problem solving, evaluati g and looking .

aRead. Keep your group "alive andiwell" to benefit-the
.talented and gifted. .

II
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GET READY...GET SET...G0'...

Meet.the,challenge. Find others who know that a parent
support group is needed in your community. Talk to
others and discover/that a unified.effort will begin to
meet the'needs of, taleneed and gifted children.

13
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APPENDIX/

MODELAW-LAWS FOR A
TALENTED AND GIFTED ASSOCIATION

Prepared by Jackie Buisman,
President
Oregon.Association for Talented.
and Gifted (OATAG)

Article I--Name

Section I. .Thd name of this.organization shall be
Association

for Talented and Gifted."

ATticle 11.7-Aims and Purposes

Section 1., To,support programs which increase the'
quality,of educational programs for all'
children.

Section 2. To increase public awdrene of the need
for educational opportunities for talented
and gifted children.

Section 3. 'To open and encourage-communication-among
#11 who are interestld in.the-needs of
talented and gifted children.

,

Section 4. To encourage special university, state at).d
local programs for all interested in the
education oC talente4 and gifted.

.
,

24
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. 4.1

Section 5. 'To encoutlage research studies and utilize
4.

N research findings which,will beneff.t ,
talented and gifted children. .

. .-

Sectipn 6. To assist i4 the coordination-of-activities
with parents, teachers', and Other commbnity
grduRs which dev,e1op. and disseminate'
materials for the guidance Of talented and'
gifted children.

5ection 7. To support and assist he enactment .and
implementation of national, state and local.
legislative,programs which benefit
educational opportunities for talented and
gifted children.

Section. 8. To encourage and assist other Oregon '

communities to organize similar non-profit
n

groups with these aims and purposes and
Cooperate with existing local and. state
groups.

ATticle II17-Membership

Section P. .Me4ership in this non-profit organization,
shall be open to all who have paid the

'current year's fees.

'Section 2. Honorary membership may be given by the
Executive Board to' any person having
contributed iff,an outstanding manner to
projects of this aspociation or to the ,

education'pl. welfare of talented and gifted
children.

Article 1V-lOffiCers.

Sectiom 1. eleCted officers of this assOciation
shall bet President, Vice-President,
SecretarY7and Treasurer.

or;

, 0



X

Tectiwv 2: ;The President Via11.42seIect up to six
- members of'the'Board, /

. 1 who shall' serve a.j term of one year.
.

Se.tioj 3. l'he.telm of-office be.one year .'
beginning with.;July- 1..

Article V--Duties of 6fficers'...*

ion 1. The President shall:
A. Preside as Chairperson of all membership

meeings' and Executive CoMmittee
metings:,

, .

B. Function aS the Chief ExecutiVe and
busines'S representative of this
associa,tion.

Appoint all committees unless otherwise
directed by the membership, and shall .

be an ex officio member of all
committees.

D. 'Represent the association in any
/ activ'ities related to the education or
interests of talented and gifted
chil4ren andmay delegate any member to
.represent he association if the
President or the.Vice-President are
unable to serVe.

E. Serve as a member of.the Executive
.Commietee.

Section 2. The Vice-President shall:
A. In the'event of the absence"or

. inability of the president to serve or
function in any of her/hil-assigned
dutieS, the Vice-president shall act in'

-21



place, and with:the authority of,
the President.

B. Serve as.PrOgram ChairpersOn.-

C. .S,eyve as a member of the,AUecuIive
g. Committee.),

Section 3. The Secretary.shall:
0

A. Keep aqcurate minutes of all membership.
,meeting and Executive Committee
meetings.

B. 'HaVe responsibility for necessary
correspondpnce.

C. 4tKeepmembership records up-to-date and
keep a mailingOist of ilj members
ipcluding.names, addresses arid
Telephone numbers.1

-

D. -ftrVekas a membe'r or the Exetutive
Committee. ,

Sectio The TreasureY shall:
A. Pay all bills and obligations approved

for payment 'by the Executive Committee,

Keep a true account of 411 transactions
of the association.

C. Present a full financial report. at each .

Execative Committee meeting.

D. Maintain an accurate (Wes record for
each member.

.

E. Serve as 0 "member of the Executive
Committee:

f
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-Secti.em S. Board members Shall:.
A. Serve as membev of the Executive

,Committee.

B. Watch over the,affairs oE the
'association in general.)

Article NI ,-Executive Committee

Section If. The. authority and.power of this organization
' is vested in the members theieof, acting

by, and through their duly.elected officers
serving as ab Executive Committee.,

Section 2. Meetings of the Executive Committee shall be
held monthly; The date of such meetings

. shall be set' by the President. A quorum
shall consist of fi've membexs.

Section 3.. Executive Committee members Shall be
notified at least five 4ayS-prior to the
Exetutive Committee.

Section 4. Special meetingi of the Executive Committee
Away be ca.11ed by the President 'or by

written notice to the PresidentVof three
. member,* of-the Executive Committee.

Section S. The By-Laws may be amended by a majority
vOte of those present and voting in
Executjve Committee meeting.

. SectLon 6. The Executive Committee shall fill any. '

vacancy in its membership from members oT
thdbassociation In good Standing.

va'

291s
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Article VII--Election of Offisvs

'1' Section 1. The Nominating Committee;. consisting of
'three members sel.ected by the President,
shajl prepare a slate of proposed officers
for 'presentation in a newsletter preceding
the annual meeting. -.Nominations may also
be made br mail and trom the floor at the
annual.meeting, provided the nominee has
'expressed a willingness to serve.

Seetion 2. Officers Shall bei elected at thd annual
meeting by secret referendum vote of all
members in good standing present and voting.

Section 3. 'The candidate for each office receiving the
largest number of vdtes shall be declared
elected by the President. In.the. event of
a tie, the presixiing officer shall cast-the
deciding vote.

Article VIII--Advisory,_Board (

Section l. Yhe Executive CommiAtee shall appoint an
Advisory Board which shall consist of nine
members plus the immediate past President
of the association.

do
-Sectibn.2. Each Advisory Board member, excepting the

immediate past Presildent of the
associatlol, shall serve a three-year
term..°Initally,- three members' terms shall
expire after the first year, then three
members' ,terms shall expire after the
second year,end f,inally,three mObers'
terms,shall expie the tOrd year.

. ,

Section 3. The Advisory Board-shalrmeet at least blice
a year imMédiately-prior,.to the anval
meeting'and review the aims and purposes of

11,
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Section

the,association and make appropriate
recommendations.

. The members oP the Advisory Board shall
designate a Chairperson and notify the
ExecOtive Committee.

Airticle IX--Meetings
4

Section'l. General membership meetings\shall be held
,

at least six times a year at regular

Section

Section

Section

2.

3.

1.

intervals with appropriate notice given to
members. Special meetings may be called by
the President, by two-thirds of the
Executive Committee, or by one-fourth of
the membership providing five days notice
has been given to all members. The annual
',meeting will be the first regular meeting
in May.

All meetings "and programs will be open to
the public unless otherwisr specified by
the Executive Committee.

All meetings of this awciation shall: be
governed by Robert's Rules of Order.

_Article X--Dues and Income

Dues will be set by the Executive, Committee
and will run from July 1 to June 30. :

r-NO

-

Section 2b Donations lor grants may be received with the
approval of the Executive Committee.

Article.XI--CommiXtees

Section 1. Committees will be established by the
President-in cooperation with the Executive
Board, and their functions assigned.
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Section 2

1.

4*.

The Standing"Committees of the association
shall be as follows:
A, TIle Program Committee shairprovide and

coordinate as appropriate, the program
atid agenda for the annuarmeeting;

, Executive Committee meetings and
eneral membership meetings.

B. The Budget and finance committ74 shall
prepare and propose)a budget ach year
for the association

C. The Membershi ComMi tee hall be .

responsi e or mai ainin membership
progra of the ass ciation.

D. The Publicity Committee shall provide
information of the plans, eoals,
meeings and other relevantfmatters of
the association for the use of members
and non-members.,

,The Legislation Committee shall review
and recommend tO the Execptive
Committee positions.on. local, state agd
national legislathin related to
association goals. , ,,

The Nominating Committee shall. nominE,OL
. at apppropriate times, persons to serVeir:1.-,::,.

as officers or members of the Executive
Comm-kttee and Advisory Boards.

The Scholarship Committee shall develop
and administer a scholarshipprogram to
implement the speciateducation of(the
talented and gifted children and/or
teachers of the talented And gifted.

3
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4

H. The Community Resource Committee shall
provide information of.local, state and

: national resources for parents and
talented and gifted children. .

I. The Newsletter Committee shall'edit and
publish fhe membership and other,
association publications at times
designated and stipulated by the
Executive Committee.

J. The Education Committee shall act as a
liaison With the school board, school
persqnnel and State Department of
Education.

K. The Library and Materials Committee
shall'provide information on
publcations available on talented and
gifted.

;
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Oregon Series on Thiented
& Gige1 Education

*IdentilSing the1Talenttd arid Gifted
*Administering Policy for Talented
and Gifted

**Talented and Gifted Educatidi Policy
***Parenting Gilled Children
***Organizing a P4rent Support Group

for Talented and Gifted
***Talented and.Gifted School Programs
**;11he Gifted Preschool Child
***Characteristics of Talented and

Gifted Children
***Who is Gifted?

*4* C]ounseling Yofir Gifted Child
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