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IN RODUCTION

The development of a- statewide plan for cOntinuing edudtion in 4

West Virginia began in 1975. In the four 'years since the work was

undertaken, the state task force made its report;" the State. Board .of

Education adopted the systematic program; all 55 coLinties school s.ystems

- have joined the program; the 'county continuing education councils have

received for implementing the plan; most counties have
.

submitted three-year plans; and the plan is being initialed statewide as

4:

C

of August 1979,

The purposes of this document are (1) to explain .the _West Virginia

system of- continuing education, -(2/ to describe i.he role of AA/est Virginia

in the Four State Project, 4ci (3) to- provide a, list of resoume

documents available in the 'West Virginia Department of Education

sY \ LI
THE WEST VIRGINIA SYSTEMATIC PROGRAM Or,

CONTINUING EDUCATION -FOR 'SCHOOL PERSONNEL

.
, 'Abstract of Program

The West Virginia Department- of Education belie'ves that one. of the

best indicators of quality public school- eduCation i the effectiveness of

the professional personliel staffing the schools. For lhatr-eason, in the

Fall of 1975 a statewide task force was appointed by the state

superintendent of sChools to assess the structure and delivery process of

continuing/inservice oration and tel. -recommend a program of continuing

education which would better secve tli4eneeds of classroom 'ptipils and

staffs of West Virginia schools- \lhe deliberations of the task forc,e were

/



widely discussed across West Virginia

large number of people In the State.

and included contribld-tions from a

The resulting program, entitled

Systematic. 1).12.gram of Continuing(Edy.aakiop for Public S6hool Personnel

in West Virginiil, was adOpted by Mg, West Virginia Board of Education in

January 1978 and is composed of tWo major parts:

Part I: A gpperal implementation process in'volving tasks, related to

orgapi4ation and administration, needs assessment and dissemination,

program design and county plan./ program impldmentAtion,

and evaluation. \
moniforing,

Part A program _component for,sing existing noninstructional

days for continuing edlication activities bAsed diectly on the assessed

needs of pupils, teachers, administratorss, and support personnel.

A third part, individualized continuing education, is, currently

under developMent for consideration by the West Virginia Board of

Education. iven State Board approval and
.e

certain new legislation,

activities in this part of the statewide program would take place after

scdhool hours and could' lead to certificate renewal and salary

classification.

The statewide 131-ogram describes the roles of the major pprticipants

in the' continurng education process. Each local education agency will

determihe its needs, objectives, and evaluation procedures and will

accomplish its objectives via a council, the majority of which is Leachers.

The role of all training organizations and agencies will be to develop

activities and experiences designed to' meet the /specific needs and

.program objectives of public school personnel who are continuing their

professional development. The West Virginia Department of Education

_will stimulate and assist local edutetion agencies and trainers in

accomplishing the continuous renewal 'of professional personnel.

2
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During the first year of rogram iMplernenta,tian, which was an

-optional year, 37 County school sy5teMs received $2;000 each for

submitting a'. commitment plan tO the West Virginia Departr'nent of

Education, The Jlans specifivd three or "more noninstructional days to

facilitate local plernentation of the prograiti. Additional funds were

distributed to" these countieS based ((mon, the number of 'certificated staff
. . I- 6

served by the counIy and the- total number of noninstructional da'ys

committed over and at)ove-_,.he required of three days The'

remaining 18 county school systems will enter,' the program for the

1979-80 school year. L The West .Virpinia Department of Education has

provided a two-part training program for all continuind education

councils consisting, of (1) a self-instructional package for becoming aware

of the st.,4te plan and (2)1 a simulation of working through the needs

assessment and program design processes related to the development of
,

county. continuing education plan ,.

The pr'ogram is' intended to provide a new and coordinated

alternMive for continuing education in West Virginia. The other 'current

alternatives are conventional college-credit offering and inservice

programs. -Thb new program is systematic since it is based on formal

needs assessment data and program objectives keyed to local and state

priorities. Thus, the program provides for the, 'establishment of

sta ewide information base and program approval process related to

individual and program competencies achieved by professtonal. personnel.

Under the `provisions". ot the plan, programs in operation will facilitate

Meaningful assessment and evaluation at both the state and- local lelVels.

A copy df the West Virginia iprogram is contained in the Appendix.

Please see it for' a detailed explanation of' the 'program.



. Chroact.2!_y_ril
1. The state strerintendent of schools permitted a reorggnization

letof the Bureau of Learning Systems to include the Division of Professional

Development ssysteMs which contains a continuing 'Jeducation section.

2. The. assistant sLate superintendent of the Bureau of Learning

Systems called for a position paper on continuing education le facilitate

the development of functiOns for the new division section.

3. The coordinatr for continuing education wrote a position
J

paper which was, reviewed by the state superintendent and his staff.
400

The state superintendent. showed Interest in the concept of continuing

education.

4. The assistant -state superintendent asked the coordinator for

continuing education to write preliminary role descriptions, definitions,

ane a calendar for developing a state continuing educa'tion plan for

submission to, the state superintendent.

5. The duties, responsibilities, and job descriptions for the

continuing education section of .the Division of Professional Development
,

Systems were written.

i
r

\
6, It was agre .cl to form a task force composed of the major,

4

organizations and agenoies involved- in continuing education in West
,

Virginia to assist in the development of the slate plan.

-7. Criteria for selecting task fOrce members: were develOped`.,

8. The state superintendent assessed, modified, and approved -the
N.1

task _force membership r.i-teria. 4

9. The Division of Professional Development Systems identified ,

individuals who satisfied criteria for Lask force membership. A list of

candidates was prepared.s.

4



10. he state superintendent selected -task force members from the

list of qualified candidates.

11. Persons sekected by the State superintendent were contacted

by phone and advised Of responsibilities and time involved to accomPlish

task force activities.
4

12. Principals and county superint .ndents of teachers selected for

the task force were informed of the time and work necessary-. for

membership and were askeq if they would supportt the teachdrs'

involvement on the task force.

13. The state superintendent compiled a revised merithership Tist.

14. The Pivisio of 7rofessional Development. Systems prepared

letters of invitation for the state superintendent's signature.

15. Letters of invitation were mailed to tasjc' force candidates:

16. Written acceptances were r4Iceived by the state superintendent.

17_ Groups nol originalljt considerecto express6d an interest aiod

WErre added tO the task force membership for a total of 37 persons.
1

18. Criteria far the chairperson vrre established. ..

19. The state superintendent selected task force co-chairpersons, 1

'30

one frow the (ask force membership and spne from the stale education

agency.

20. Resources and references relative to continuing/inservice

education were collected and sent to the task force as part of the

educdric1<4 phase.

21. A centr;al planning team eiolved composed of the

eh-chairperson's and the director of the Division of Professional,

Development Systems. The planning team established opera(ing

procedures for the task force and the use of state edu ation resources,

L
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22. The central planning team identiFied The major .phases of the

continuing education state plan development 13rocess: edCicati-ona-1,.

assessment, program design, and program impleMentalion.

23. The central pla. nning. team established the agenda for, the "first
sr

task force me(ting.

24. Plans were made to involve all task force members in the

meqing on December 15-17, 1975.

25. The educational phase Was initiated.

a. The state superintenden t. delivered the chge to the ta,sk
(

1force.

b. Presentations were piade by educMional personnel fforn

Georgia, Utah, and Pennsylvania yegarding continuing
1

education in their states.

c. Major in-state constituent groups presented oral and

written testimonies.

d. Each tasfc force member had an opportunity to give

testimony.'

e. The task force was organized into j b-alike groups to

define continuing education arid assess existfrig coninuing

educatio% programmatic alternati/es in 'West Virginia.

f. A timeli.ne was established for- completing the task force

activities.

g. A report on pupil achievement- in West Virginia was given

by state education agency staff.

h. The findins of related task forces were reviewed.
A 26. A steering committee of task-force- members was established to

accomplish' the major tasks for presentation to the 37 member task force.
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27., The assessment _phase occurrer afenot, simultaneously with the

a. The basic assumptions ynderlying the development of the

state plan Are identified anel agreed to by taW force

educational' phase.

,membership.'

Target groups for_ assessment were identified and survey

instruments were developed.
AL

c. A stal_ewide assessment of teachers' prceived needs

related to their training in certain teaching skills, the

degree to whictr sur.h iraining, was available, and the

feitources of the training was conducted.

A survey of cputtit-y, adVistrators to determine the 0.at.us

of, inservice educalidn in, each county-.-2vvas,c,,Ccorf

e. Agencies in Wfst Virginia involved in rro a'titc. of

continuing education were suryt.--yed to determine the type

of programs offered, the identification of -client gr.oups
1-

Iserved, ncl the number of _programs and participants.

f. A formal study was made of transcripts of testimony

preseQted to the task forxe to deternTh-ie common concerns

among the,various individuals and agencies represented in..

trie hearings.

/ThThe issuance, corpersion, renewal, and
c.

permanence of

the Professional Certificate in the current IV for
licensure in Wk,!st Virginia were analyzed.

Ii
a

A survey and coMpartison of sother stales' Continuing

education ppograMs were completed.
e

1 9
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I. _Pupil- achievement trends ip Welt Virginia were analyzed.

j. Related findings from .the leading a.chievemenk :task force

report were reviewed.I\ v

k. . Findings were determined by the ',task force for ea0 of
.

1

:. the sources' of infOrmation.'

,Using the basij assumptiOns about i,Continuing educatibn

as standards, a list of needs wag developed from . the

findin-ds.

m. These nee.ds were $.synthesized

priority.
A

ranked 'in order of

n: rrom this final list of prioritized needs, the task ft!Irce

developed the, objectiyes foc .program design and

-implernentlion of a systematic program of continuing

education for, school personnel in West Virginia.

28. The program design phase was completed.

a. Program objectives were identified from the prioritized

needs.

b. Progria....otkjectives were 'clustered into major components.

c. The major components were sequerwed to btfild a

programmatic model.

d. The majcifr iss.ues which needed to be resolved by the task

force were listed under the appropriate programmatic

compon tits of the model.

e. The task force resolved the issues.

2. The steering committee wrote a rough draft of a plan for task

force approval and the state- superintendent's information and reaction.

1 3



30. The initial draft of 'a plan w.as presented to county
k>.

superintendents at the aorwal state superintendent's conference.

31. The professional was given an opportunity to critique the- draft

plat).
(

32. The draft lan Was `rewritten to accommodate new

recommendations.

33. TA steering committee presented a new draft to the task

. fOrce.

34. The task 'force gave final approval to the draft.

35. Audiovisual, materials were developed for a presentation of the

recommended task force plan to the state superintendent.

37. Task force Members who were to present the plan to the state

superintendnt held briefings to organize their presentation roles anb

respqnsibilities.

38. The plan was presented to the state superintendent on

May 27, 1577. He thanked the task force and asked -the members td

remain available 'for additional tasks.

39., A design fOr implementing the plan was prepared by the

Department of Education staff using the task force report as a data

base..

40: While the design for implementation was being written, the las,k

force report was' presented within the Department. of Education,

throughout West Virginia, to the West Virginia Advisory Council on
-

Professional, Development of Educational Personnel , and to county

superintendents, ,colleges and universities, and professional organizations

for reactions and recommendkions.

9
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41. The design for implementation was presented to the Wes,t

4

Virginia Board of Education for consideration. The deSign included

parts relating to:
4

a. A general implementation process (Part 1),

b. A component for inservice activities conducted during

noninstructional days (Part 1,1).

c. A component for individualized continuing, education

related to certification and salary classifications (Part

11 l).*

42. On January 13, 1978, the West Virginia Boarct of Education

approved Parts 1 & 11 and authorized the development of recommendations

for Part II I . Thus, the State Board:

a. Adopted A Systematic Program of Continuing Education

. for Public School Personnel in West Virginia as a new

atternati(/e within the existing professional development

network for the job-related training of teachers,

administrators, and support 'personnel.

b. Authorized the West Virginia Department of Eduation to

begin immcliate, cooperative planning With the county \

school systems to develop commitment plans to this

program. The program was optional for counties for the

school year 1978-79, hoWever, it was required for all

counties for school year 1979-80.

t. Authorized the West. Virginia Department of. Education to

implement Part 1: General Implementation Process of the

program with those counties electing . to develop

commitment plans for the school year 1978-79. All

. L io



'counties are required to impleTent Part I for the school

year 1979-80. -1

d. !Directed th.t county continuing education programs

pluring three or more noninstructiOnal days within the

sctlool calendar be based updn Part II : Program Design,

for County Noninstructional Days of the program.

Implementation of Part II is optional to counties for the

schodl year 1978-79 and required for the schOol. year

1979-80. Results of the implementation of parts I & I I.

during the 1978-79. school year will be presented to the

West Virginia Board of Education for review. .

e. Authorized the WesL Virginia Department of Educatio6 to

initiate statewide planning teArns to develop a protjram

component for a continuing education. alternate to
"N.

undergraduate and graduate credit, conducted beyond the

school hours of .th-6 200 day prdfessionalt. eontract, for

county professional personnel to improve on-the-job

perfor'mance and to achie\/e certificate renewal .and

advahced salary classificatión.

43. The statewide implemlentation of the program included:

a. Part I: A general implementation, process involving tasks

relating to organization and administration, needs

assessment and dissemination, p*rogram design and county

Iplan, program implementation, monitoring, and evaluation.

b. Part II: A program component for three or more

noninstructidnal days of continuing education activities

4

11 6



based directly on/the assesses needs of pupils, teachers,.

administrators:" and support persoi?et as outlined in

Part 1.

44. Thi ly-seven counties organized continuing education councils

and submitted coAlmitment plans for MO 1978-79 school year. The

-Department. of- Education awarded grants to- counties --for general council-

operation, 'training programs, and needs asseSsmen.t.

45. The Department. of Education developed training materials for

county continuing education cOuncils.

46. Criteria for program - development and . approval were

established and distributed WI the counties.

47. Council members from 37 of the *stte's 55 counties participated

in a two-phase training program:

a. The Knowledge Base: A Self Instructiona\ Learni
Package

b. The Performance Base: A Simulation Training, Program

for County Councils

The remaining 18 counties were trained prior to initiating

programs for th'e 1978-79 school year.

48. A statewide, 10 member, planning team called the Part Ill

Committee was establiShed by 1,.he state superintendent to prepare
I -

recommended changes in legislation and guidelines for implementing a

component for individualized continuing education related to certification

and salary classification.

49. The remaining 18 counties entered the program by ornFing

councils and submitting commitment plans:

eV
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50. Thirty-seven cufrentV participatin counties prepared and

submitted ,three.-year. county continuing educatio plans on or before

April 30, 1979. The remaining 18 cow-flies submitted plans in early

Summer, 1979. 41"

V
51. The Department of Education began to develop a system for

evaluatting the coOnty .programs and the . statewide program.

'Current S'tatus of-West irginia Program

The chronology is updated to SePtember 1, 1979, via the following

events:

The count continuing education councils in 54 of the 55

counli have been trained using The Knowledge Base and The

Performance Base. The effects of th& training are being

evaluated and will be communicated to the county councils.

Thirty-seven counties have had their three-year plans for

continuing 'education approved by the State Board of

Education. Activities will be offered in late August 1979 in

most counties. The other countie8 are receiving assistance

from the state department of education in getting their plans

ready for State BoRrd actiop.

Activities related to Part III are underway. A proposal is

beirig drafted for the joint consideration of the Board of

Regents and the Board of Educ6tiOn.

Plans for evaluating the st.atewide program continueThe use

of the Concerns Bgea- Adoption Model (Ct3AM) is being

cOnsidered.

A statewide needs assessment is to be conducted by the stale

department of education. Needs identified by the survey' will

13 18
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be t.immar-ized and distribtlted to each .county continuinb

eduatIon

7 .4
Vs4ES,I VIRGINIA'S ROLE IN FOUR STATE pROJECT

taterrded Contribulicir, State ject

ThroLigh its perticilbation In the Four 'state ,Project,-- the West

Virginia DepatAnt of "Educbtioh intended4 to mal<e the following

contr.ibutions: ,

.,.4
(1 ) 'assist in the conceptualization and drhfting of a model for

4 statewide planning for staff development;

(2) share information,, on the professes of implAlenting the West

(3)

(4)

Virginia program;

devise a sCherne for evaluating its statewide program; and

develop *a model for .1Jsinct .activities, offered thrOugh "the

continuing education program, for certificate renewal and

salary classification.

All contributions will be diOcussedl in the secOqn of this report

titled, Actual Contributions.

Actual Contributions, to Four State Project
e

As the contracting state, West Virginia managed the financial

aspects of the project.

The West Virginia Department of Education -shared its experience5
1

and publicatibns related to the design, kevelopment, and

iMplementation of its state program.

1 9



The 1 -West Virginia, Depaqme

contributions to the development

of Education made significant

of A. F-ramework For -12lamilig

Statewide Staff Develo=t to Enhance Student. ,earning.

The West Virginia Departm fit-- or Education realized its stats gpals

for the project,

- a .proppsal for \in.dividtliali4z.e. coritir5ying 91Jucatiom: ha beer.y

.----cOnceptualited- and diScus.sed with stA.I'lle've'l planning groups

and advisory councils.

a scheme (CBAN1) for evaluating the West (Virginia program has
Vt

een explored with an evalua,tion and as,sesipment expert from

University of Texas at Austin.

1

West Virginia Prog'ram Compare0 Project Proposal Specifications

Listed below are the specification s. for the statewide plans to be

developed as part of -the Four State Project. The West Virginia plan.

meets the criteria. See The Design for Implementation in ,the Appendix

for specific information.

,a. Utilization of classroom student achievetnent data as a basis for

develoPing staff ievelopment programs.

b. Tr-pining - of teachers zind other educational personnel in

curriculum and instructional methcrls needed to meet the needs

of all classroom students.
41

c. Tra- ining of administrators, supervisors, and Support personnel

to a ttain program goals.

d. Availability at the local level of alternative andoptional staff..

development training.-

e. Availability- of statewide and local planping information on a

15
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4

. 11

cyclieal basis to justify policy direction, program changes,' and

fiscal management .

Greater awareness4by institutions of - higher education of the

needs and operating Procedures of the public schools with

which they coopate.

Increaseci alternatives for educational personnel to --satsify staff'

development training needs related to cettific.!ation reqUirements

and 'salary incentives.

Efficient allocation of. state education agency resources to meet

frogrammatic neeeisy

1. Ongding processes t\y state education agencies for monitoring

programmatic and admini"strative responsibility related to

func?ng.

Increased participation of' educational peronnel in the

decision-Making proces fer staff evelopment.

k. 'Evaluation of current needs based on educational goals

established at the local and state levels.

West Virginia Prow:am and the Four State Project Framework

The framework for statewide planning for staff development

cOnceived by the steering committee speCIfies five phases and seven

generic compo2.errrts. The purpose of the following is :to cdpare the

West Virginia, program to the framework developed by the steering

committee.

The West: Virginia progr'am is in the implementation phase.

Orientation to the program and training in its loperation have occurred .

The program is currently being put into operation.

16 ,21
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.ln terms of the generic componer-}ts., the West Virginia program is'

describe(' as follows;
t .

Governade. Each of the 55 counti4 has a continuing education.
.

4. .0.
."

council composed of 13 members administratqrs, 7 teachers, 1

k

college/unlversit representative. Each council recommends to the

county school systeni superintendent the continuing education activities

to b.-6 offered during the three noninstructional days mapdated in the

program.

Needs as.essment. The objectives for each continuing education

activity offered -.by a county council are to ,:be derived from a needs

assessment conductIci at least every three years. The needs assessment

prescribed byrl-the program is the discrepancy model.

Outcomes. The bbjectives of the statewide program are stated in

the Design for IMplementalion. lridividual continuing 'education activities

are to be based on objectives devised -from the county needs

assessments. Specificity of outcomes is stressed for individual activities

and county programs.

Program delivery. ie trainers for continuing education activities

are to be identified yia requests for proposals from the county councils.

Training proposals must meet rigorous ,gui'delines, and councils are to

acquire the services of trainers who, design specific training programs to

meet assessed needs.
>

Rewards/incentives. Since the West Virginia program is a mancrate

from the- State Board, there are no financial rewards built into it for

individuals. However, iL resulted from the efforts of a large segment of

public school personnel Who implied that, as professionals, they need

and want the program.

17 22
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\Ivaluation. The lDjsi9n fer Implp_plent2tion specifies that evaluation

is to occur at .the county and state levql. The ,criteria for izval)hoation at

the state level' are tbe prespeo,ified pl.'ogram outcomes Both the proce-ss

and product of ,a county's plan are to .be evaluated.

Fundirla. The State Board of Education has. provided funding tor

initial start-up Costs by county councils and for sPecific training in

.special educkt,:,on. The individual -counties are assUming other costs.
J.

WEST VIRGINIA DEPARTMENT OF EDUCATION RESOURCE DOCUMENTS

FOR COVINUING EDUCATION

Continuing education needs assessment. June 1976.

A systematic progrr of continuirjg education for West Virginia: Finil

report of the continuing education task force. May 1977.

A _systematic program of continuing' education for public school .personnel

in West Virginia: Desigp for implementation. January 1978.

A systematic program.of continuing education for public saitmol personnel

in West Virginia: Commitment plan guidelines. January 1978.

A systematic program of continuin9 education for public school personnel

in Wept. Virginia: GuOelines for conducting local needs assessment.

May 1978.
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ram of corai ag education for a.,lil_'LcsshooLp_earsonnel

in West Vir9ina:_f_t_erlatL9.staL.12.2_.s.f.L/\

learning package. .114y '197g.

CI

ysts...matic program of continuing education for public school personnel

in West Virginia: The performan e base: A simulation training

program for county councils.. September 1978.

A systematic program of continuing education f6r public school personnel

in West Virginia: Guidelines for the preparatfion of the threeryear

county continuing education plan Mar;th 1979.

For copies of any of these documents pleasecontact:

Jerry Moore
Coordinator of Continuing Education
Bldg. 6, Room B-309
1900 Washington St. East
Charleston, WV 25305

re.
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AUTHORITY

The authorlIy of:the West Virginia Board of Education for the

continuing education of public school personnel as denned in this

document is foun4,in Chapter 18A, Article 2, Section 1, of the

SLisofesLILrairqz2.. This section states, "All p6rsonnel

...shall meet the certification licensing, training, and other

-- eligibility Classifications as may be required by provisions of

this chapter and by state board.regulations."

,

*49

1. Submission to West Virginia Board of Education . . November 4, 1977

2.. Promulgation Uate January 13, 1978

3. Ffled with Secretary of State's Office January 25, 1978

4. Effective Date March 26, 1978

5. Rule Section 5500 of Policies Rules and Ruulations 9f the
West Virginia Board of Education



INTRODUCTION

Attempts to improve learning in the public school systems of.West

Ilk
Virginia must focus on three areas: improvements in the curriculuM,

Improvements in,the support services available, and Improvements in the'

quality of instruction In classrooms. The'focus of tile program.des_cribed

within this document is on the latter: .loprovements in instruction

of public school professional personnel already staffing the classrooms

of this State. The primary aim Is to provide individualized and job

related continuing and InserOce education as'a part of the existing

comprehensive network for professional development in West Virginia-

One might ak why particular attention should be given at this

time to improving classroom Instruction. Because that function of

teachers shows the potential for making immediate improveMenes in

learning of boys and girls and because it is the classroom teacher

that must Implement'new Rrograms and new mandates. New programs for

the middle school, in reading, consumer education, and the'competency-

based curriculum project in vocational and technical schools require

a systematic training of personnel. Success in fully realizing the

potential of the state-county testing program requires extensive

training of teachers and supporting personnel, The continuing educa-

tion program as outlined should serve all these needs.

Additionally, I believe that the program will suPport the West,

Virginia Department of Education in more efficiekly serving the

evaluation and research needs at the county and state levels, tying

the research component directly to the ongoing instructional programs

(
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77 within the schools. For too long the West Virginia Department of Educe-
*

don has lackea a sufficient data base In the whole area of professional

development. It Is important to note that the program will bring more

congruence between the needs of public school personnel lind 6e training

programs offered at the county and state levels,

P
Phil E. Suiter
Assistant State Superintendent
Bureau of Learning Systems
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BACKGROUND

During the past several months newspapers, news journals, and

education research papers have'reported an impatince on the part of

the American public with the quality of the product of the system for

public, educatiatv. In rWonding to this impatience, school boards'

are looking carefully at: those factors which are directly related to

'the quality of instruction in classrooms. Legislators have responded

by imposing minimal competencie, for promotion and graduation. It
. .

t- is quite clear that the public is requesting an improved quality in

the educational product.

In this State, the clazens-have been instrumental in identifying

17 Educational Goals for West Virginia. As the further definition

of those goals into learner outcomes for boys and girls is accom-

plished, there is a need to keep teachers and other public school per-

sonnel in Our schools knowledgeable about the intent of those goais.

The process for renewing the schools' instructlepal, administrative,

and support personnel during the.past decade generally has not kept

abreast with improvements in educational technology, instructional

materials, and physical facilities. Although a variety of institutions

and agencies have attempted to provide specific training and continuing

education options within the counties, their efforts have'been-frag-
,_

-merited and lacked coordination at both the lOcal and state levels.

. At 6is time.our schools are staffed with older teachers whose

4v,

mobility has lessened due to a decrease in birth rate and the lack of

6,

e-

new jobs within the State and across the nation. It is time to recognize



A
that, regardlqss of how-well tea6hers are trained initially in institu-

tlens of higher education, job related training must be provided to

welools' staffs to maintain their effectiveness throughout their career

until they retire.

It is important to note bla_t as West Virginia has attempted te

correct identified deficiencies in such instructional programs as

reading, other basic communication skills, multicultural education,

and special education that., in each instance, the quality of learninb

rests with the qulIty7 the teachers' instructional influence on

pupils in the classroom. Therefore, it appears that the shortest route

to rmprove the formal learning experiences of every boy and girl in

'West Virginia is through a well coordinated and job related program of__

continuing education for all publft school professional personnel in

West Virginia.

The West Virginia Department of Education felt that it alone could

not identify and correct these problems. It was recognized that a

great many organizations and institutions at several levels participated

in the *renewal function for public school profpssional personnel in

West Virginia. For that rbason, in the fall Of 1975, a statewide task

force
/
was appointed whose members were representative of all major educe-

tional a/gencies as well as the_public at large. Their.role was to assess

the present continuing education-efforts and to recommend a program which

would be job related and individualized. That Task Force's recpmmendations

and data base provide the support for this document

At the first meeting of the Continuing Education Task Force on

December 15, 1975, the state superintendent of schools based the charge



to the Task Force on the 17 Educational Goals for West Vir a which

the West Virginia Board of Educatdon adopted In Februaryi1975. Dr.

Taylor stated, "...The major concern of the State Board of Education

and the Department of Education in articulating 17 goals was quite

simple the purpose W8S to improve learning in West Virginia. It

obviously follows t

11

at one/of the best-ways to improve learning is
/

to improve teaching. Learning and teaching go hand in hand."

Subsequently, the Task Force organized Its operating procedures

Into phases in whith they learned about continuing education programs

throughout the State and nation, assessed the status of continuing

education in the State, used assessment dat to design their-recommenda-

tions, and prepared a series of objectivils for implementing,those

recommendations. All major educational oi-ganizations and agencies in

the State had an opportunity for participatiOn in the le'ngthy and mean-

ingful studies which produced the entire program design.

Early in the process.five assumptions were stated and agreed to by

the Task Force, assumptions which subsequently guided the group's delib-

erations throughout:

1. Schools exist to facilitate learning by pupils.

2. Continuing professional growth of educational personnel is
essential for improving the learning of pupils.

3. The personal and professional growth of educational personnel
should be a continuing, developmental process called continuing
education.

4. Continuing education should be based on the needs of.pupils
and educational personnel.

5. All educational personnel should have equrtable access to con-

tinuing education.



After the assessment data -were collected, findings weI-e determined

by the Task Force for each of the sources of information. Using the

,12_11sic assumptions about continuing education as standards, a; list of

needs was developed from the findings. These needs were synthesized and

ranked in order of priority by the Task Force. From this final list of

prioritized needs the Task Force developed the objectives for the program

design and implementation of a systematic program of continuing education

for West Virginia.

RATIONALE

When the West Virginia Continuing Education Task Force began its

investigation, including testimonies from educators from varied organiza-

tions and agencies, formal asses-sments of teachers and administrators,

Informal state of the art surveys of major organizacions and institutions'

involvement in the process, it became apparent to its members that con-

tinuing,education opportunities over the State.lacked effectiveness in .

renewing-the staffs of the elementary and secondary schools.

Amon* the roadblocks to effective continuing edecation the Task

Force identified the following:

I. Dissatisfaction of many teachers with current offe'rings in
counties', .'inservice" programs.

2. A shortage of funds in most counties to organize and maintain
quality job related training for all professional personnel,

3. An absence of a formal needs assessment process in most counties.

4. A lack of program coordination at the county and state levels.

5. A lack cif alternative routes to certificate renewal and salary
sclassifr6ation.
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6. Dissatisfaction with courses taught for credit by institutions
of higher education.

7. Geographic isolation of many counties from credit-granting
in4titutions of higher education.

Especially perplexing was the finding by the Task Force that coopera-

tion in planning and conducting education activities among agencies and

organizations is generally lacking in many counties in West Virginia.

Although West Virginia has experienced a decade of cooperation at

various levels of involvement among agencies and organizations in teacher

preparation, there generally is a lack of cooperative arrangements in

providing continuing education activi-ties within counties.. Coop

arrangements which do exist are not enjoyed equally within all counties.

it appears logical to assume that all agencies and organizations should

be involved actively in the delivery of continuing education programs

within the counttes of West Virginia.

These identified problems are coupled with several current general

factors which further mitigate against effective public school personnel

renewal.

Several years ago the U. S. Office of Education recognized a change,

in the nature of the schools' personnel when former Commissioner Terrell

Bell forecasted that America's classrooms, for the next decade or fwo,.

would be manned in the main by the same teachers that are in.those class-

rooms today. Consequently, continuing education programs must address

themselves to the task of serving an olderl clientele. Additionally, the

lack of new jobs across the nation will restrict recently prepared

teachers who are equipped with contemporary teaching skills, attitudes,

and fresh ideas from performinwin today's tiassrooms.

39
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A Task Force survey of expenditures by county, for continuing edir'ca,-

tion reAealed that typically .only a sm111 percentage of the county.'s

operating budget is used for continuing edugition activities. A' inf1a-
,.F

tlon continues fewer dollars will be available for continuing education.

It appears, also, that county administratOrs either are not aware of

resources outside their own offiCes or art unable to pay for them as

reflected by the, fact that many counties reported that they used no

outside resources in planning for or in implementing continuing educa-

tion programs.

While the conditiOns described above have hampered continuing educa-

tion there are also rectors which encourage the creation of a statewide

system of continuing education in West Virginia.

Many teachers are aware that the great adVances in educational

technologies have left them'out of touch with basic and contemporary
44

instructional techniques Which have been related in research studies

to pupils' learning'.

Extensive surveys by the Task Force among teachers revealed that

specific training needs can be assessed at the local and state levels,

that teachers' perceptions of need are high in the 16 basic teaching

skill areas surveyed, that teachers generally feel that training within

skill areas is not as available as it should be, and that teacher:Es'

perceived needs for training are congrbent wA.th priority instructional

A
needs for boys and girls as identified in the Educational Goals for

West Virginia.

When combined with perceivedunavallability of training.opportunities,

responses frotri a representative statewide sample of approximately 5,000



teachers viewed as highest needs the areas of identifying and working

withxceptional students, teaching students to read, and Oroviding

mylticultural activities in the classroom.

The Task Force also identMed the teachers who had the greatest

need for training. It was fOund that the new teacher (0-5 years of

experience) and most experienced teachers,(over 20 years of experience)

perceived the highest need for ,training in relation to those teacheTs

with4h0 years of experience. It should be pointed out, however, that

all of these,teaching showelrhigh perceived,needs

for training in basic teacping skill areas.

Thus, the Task Force concluded thOt a definite need exists for a

continuing, developmental, and comprehensive program of training which

is founded upon the learning needs of classroom pupils and the job

related skills needed by public school professional personnel to help

h
pupils achieve the essential,skills, knowledge, and attitudes to function

in our society.

Another factor encouraging the development of continuing education

A

programs is the recognition that Ihe local school and the community

bre significant places for renewing teachers: Utilizing local resources

provides an-alternative for those public scHool professional personnel

who in the past have not de d to return to one of the three graduate

institutions of higher eduCat'o available within the State.

it is evident that teache s want a major responsibility in deter-

mining the kinds of training they receive, In addition, they are

demanding quality job relted training. There is a rising demand that

effective training meet expressed needs of pupils and teacherst, Further,



4
teachers ncit only want a clear say In what training they are offered

but also about the mddel which accomplishes the trainitig.

A Wey organized continuing education program c 6-also serve the
H

needs of educational leaders at the state, county, and building levels.

Administrators of county systems are confronted daily with county,

sta.te and federal mandates, and rulings which establish programmatic

emphases that must be Implemented at the local level. Demonstrated

.deficiencies in pupil achievement, textbook adoption cycles, new

instructional or organizational directions at state and local levels,

new regulations in special education which require a comprehensive

system of professional developwent of all educational personnel working

with exceptional children, and increased public demands for input can

be addressed effectively through a systematic program of continuing

education.

#
The trends and new'emphases -scribed above provided the Task

Force with a sound basis from whl.,s to recommend a more systematic pro-

gram of continuing educatiGi for West Virginia. The Task Force con-

cluded that there now exists within West Virginia the potential to iMple-

ment an effective statewide continuing education program if appropriate

leadership, coordination, and resources are provided. The Task Force

recommendations suggest organizarional structures at the local and

state levels which promote accountability for achieving both program

and learning goals. The model encourages new azd, in some cases, collab-

orAtive approaches for tilizing training personnel to facilitate`the

growth of classroom pupils. Regaraless of the delivery approach, che

effectiveness of the continuing education program in the Task Force
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model is measured by whether on not public school professional personnel

utilize their training on the Job and whether Ot not pupils improve

their learning skills.

11_ A S
IP N IN IN

EpticATIA _FOR PUBLIC SCHOOL yLR§ONNLL lp WM VIRGINIA

This statewide program for continuing education in West Virginia has

been derived from needs assessment data which include the Continuing Educe-
.

0
tion Task Force recommended program, reactions to the Task Force program

by the profession at-large, and input by staff in the West Virginia

Department of Education. The program.is designed specifically to meet the

identified needs of pupils and professional personnel who function in

the public schools of West Virginia. The program includes a programmatic

model which is comprised of a general implementation process for the

state and local levels, a program design for county noninstructional days,

and a program design for individualized continuing educction. Figure 1

illustrates the basic elements of the programmatic model within the con-

tinuing education program.

Role of Local Education Agency

The implementation of this continuing education program at the;county

level will accentuate and bring to the surface the role of the local ed4a-

tion agency as the irimary determiner of needs, objectives, and evaluation

procedures necessary for effective continuing education programs. Through

this program public school professional personnel may request assistance

from a variety of training organizations and agencies in responding to

43
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SYSTEMATIC PROGRAM OF CONTINUING EDUCATION FOR PUBLIC 1CHOOL PERSONNEL



locally assessed, job related concerns. Specifically, this statewide

program provides county school systems With a means for designing,

Implementing, and evaluating on existing noninstructional days inservice

education activities based directly on the assessed needs of pupils,

teachers, administrators, and support personnel.

Additionally, the West Virginia Department of Education Is pre-

, paring a program component which provides a continuing edUcation

alteYnative to undergraduate and graduate credit, conducted beyond the

school hours for county professional personnel to improve on-the-job

performance and to achieve certification renewal and advanced salary

classification. Tasks relating td this proposed component will be

completWt1 and submitted to the West Virginia Board of Education for

approval prior,to a recommendation by the West Virginia Department ef

Educaqon for prog.ram implementation.

In tile meantime, other functions for county school systems include

provisions for professional persollnel to desion Individualizedl con-

tinuing education programs, Opportunities for full cooperation between

and among agencies which deliver continuing education programs, and

a system for program:quality cont.rol which involves teachers, adminis-

trators, and support personnel in program evaluation.

A

Role of Trainiu Organizations/Agencies

The continuing education program provides additional opportunities1

for institutions of highdr education to continue and to expand their

1

Individualized in this context means that a state and local needs assess-
ment program Is used to identify local continuing educ4tion objectives.
Professional personnel, then, are able to choose individual or group-
based continuing education activities to achieve these opjectives and
satisfy their individual needs,

15
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role in preparing and updating the competencies needed by professional

personnel through the developmerft of now training techniques and means

for delivering them to meet local needs.. In this way, the program

creates new opportunities for prospective trainers such as undergraduate

colleges, teacher centers, regional education service agencies,

Independent consultants, state education agency staff, and county
A

professional personnel to provide training services to local educed&

agencies.

Me role of all training agencies or organizations in this program

becomes one of developing activities and experiences specifically to

meet the needs and program objectives of publit school personnel who

are continuing their professional development. Yhekrefore, the.program-.

matic model encourages provide'rs of continuing education activities to

keep aware of and prepare programs based upon the needs of puPils and

professional perumnel at the local level. Thus, the program attempts

to reduce the present.time lag involved in having cbunty renewal needs

addressed through existing contlying educatjon alternatives.

Duplication of effort by agencies and organizations involved in

continuing education should be reduced through the match of training

expertise with local needs an4 objectives. There will be no need for

every training organization or agency to develop and staff the same

continuing education progrnms since needs will more than 'likely vary

across the counties of the State. At the same time; there is the possi-

bility of new types of collaborative arrangements by prospective trainers

in cases where similar needs are identified in a variety of local educa-

tion sites.



dift

(

The continuing education program enhances the role of the West

Virginia Department of Education in stimulating and\assistIng educational

communities In.establishing and maintaining a.loarning system which

encourages and supports continuous renewa] of professional personnel to

help pupils attain the educationpl goals of the State. The program ls

aimed specifically at providing West Virginia with a new and coordinated

alternative for continuing education. The program Is systematic since

it is based on foTmal needs assessment data and program obJeWves

which are keyed to local and state priorities. As such, the program

provides for the establishment of a statewide information base and pro-

gram approval process related to individual and program competencies

ad-laved by professional personnel. Under these provisions, programs

In operation shall facilitate meaningful assessment and evaluation at

both the state and local levels.

The program Is unique in that it evolves from the Identified learning

needs of pupils and from the identified )ob related needs of teachers,

administrators, and other professional pessonnel within the sto01.

The programmatic model encourages both individual and cooperative

endeavors In the planning and delivering of programs to meet these needs.

Finally, the program provldes a vehicle and opportunity for all class-

room pupil,siptd professional personnel to meet their identified needs

and to achieve the Educational_ Goals for West Virginia.

4
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1

DEFINITIoN OF*CONTINUING EDUCATION

Three definitions are needed o describe and distinguish continuing

educatlion from other terminology often used to C racterize the professional

development' of public school personnel In Wt1S,t Vi glnla. Therefor, the

following definitions and the c.omprehensive network.for profes-sional

development illustrated In Figure 2 are provided tg clarify the major

componentssand programmatic alternartives related to the professional develop-
.

11161-It of public school personnel in West Virginia.

Professional Development

Professional development is the comprehensive network of programs and

procedures for developing and verifying competence of public school personnel

on a continuup beginnirig with entry into an approved teacher education pro-

gram- and terminating with retirer;ent. The two major components of profes-

sional development are teacher education and continuing educatjon.

Teacher Education

Teacher education.is the component of the comprehensive network for

professional development in West Virginia which provides for the initial

development and/or verifickion of competencies by individuals necessary

for professiónal, or vocational certification and employment in a specified

educational assignment in the -public c,chools of the Stte. These assign-

ments are related to the profwional teaching, admipistrative, and service

certificates and the vocational ce'rtificale. The responsibility for devel-

1$
oping and verifyina these competencie'. in an approved program rts with

an institution of higher education. ihe responsi6ility for verifying

48
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competencies apart from approved teacher education programs through pro-

cedures approved by the West Virginia Board Of Education rests with the

West Virginia Department of Education. The public schools, educational

c

organizations and agencies, professional associations, the West Virginia

Department of Education, and the citizenry are also responsible for sharing

In th overall development and verificatron-processes. Figure 2 Illustrates .

the initial development and verification of competency alternatives for

the teacher education component.

Continuing Education

Continulng education is the component of the comprehensive netw6rk

for professiondt development in West Virginia which complements and extends

the teachepeducation component by providing alternatives Tor fulfilling

the professional and personal growth of public school personnel, These.-

alternatives represent the means available to prolessional-personnel to

develop and expand individualized and job related competencies and to

prepare for new educational roles and job assignments after initial profes-

sional or .vocational certification. The primary responsibility for identi-

fying, developing, and verifying competencies in the con inuing education

alternatives is specified within each of the program guide ines, Generally,

the responsibility is shared by individual professional personnel, local

education agencies, institutions of higher education, the West Virginia

Department of Education, professional organizations and agencies, and the

citizenry. rigure 2 illtVrates the development and verification of compe-

tency alternatives for the continuing education component.



A

The alternative qutlined In ..)^,isriaLcor

Education for Public School l)ersonnel in WestlthL2IrLs is on'e of

several for providing continuing education in the State.. The pFo-

gram is subdivided into a program component conducted during

existing county school.system noninstructional days and proposed

plans for a progra'M component conducted beyond the SChOOl hours of

the 200 day professional contractThe,geeeral intent of both pro,-

gram components is to improve on-the-job.Performance of'professional

p4rsonnel and pupils' classroom learning. They are not pmgrams to

prepare professional personnel for new educational roles. rigure 3

details this program alternative for the continuing education of

professional, personnel and its relationship to county iriservIce educe-

tion. .The specific intent of each of-these program components is

identified and clarified in the following parts of this document.
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CONTINUING 'EDUCATION
4,

11-

------ Existing Alternatives

Additional Alternative

RETIREMENT

41)

A SYSTEMATIC PROGRAM OF CONTINUING
EDUCATION FOR PUBLIC SCHOOL PERSONNEL

CbUNTY
INSERVICE

EDUCATION INDIVIDUALIZED
CONTINUING
EDUCATION

THREE OR MOPE
NONINSTRUCTIONAL,
DAYS.Or THE SCHOOL
CONTRACT CAUNDAR
LEADING TO IMPROVED
INSERVIO EDUCATION

rigure 3.

RELATIONStiIP OF iv, STEMATIC PROGRAM or CONTINUING EDUCATION FOR
PUBLIC SCHOOL PERSONNEL TO OUNTY 1NSERVICc CDUCATION

JOB RELATED TRAINING OFFERED BEYOND THE .

SCHOOL HOURS OF THE 200 DAY PROFESSIONAL
CONTRACT AND LEADING TO CERTIFICATE
RENEWAL AND SALARY CLASSIFICATIONS
(TASKS RELATED TO THIS PROGRAM COMPONENT
WILL BE COMPLETED AND SUBMITTED TO YliE
WE5T VIRGINIA BOARD OF EDUCATION FOR
APPROVAL PRIOR TO A RECOMMENDATION BY THE
WEST VIRtINIA DEPARTMENT OF EDUCATION FOR'
PROGRAM,IMPLEMENTATION.)

5 4

p 1
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PART I1.*.00.174.

GENERAL IMP.LEMENTATION PROCESS

A RESPONSIBLE -

AGENCY

I. ORGANI.ZAT9N_AND ADMINISTRATION

1. Each,county board of education shall provide a stater'.

-ment of commitmentto -theWest-Nirginia-programfor-, --County-Sup-t. 4

continuing education outlined Herein. County Board

2. The county-uperintendent at the direction of the
county board of education shall administer the con-
tinuing education program within the county.

3. The superintendent within each county, with the
approval of the county board of education, shall
'1543point or designate a coordinator of conttnuing
education.

4. Witfiln each county representation of the various
continuing education agencies and the major,parti-
cipant geoups shall be achieved 1through a council to
be referred to as the Continuing Education Council.
Representatives shall be nominated by their peers
and appointed as follows:

(a) Teacher and principal representatives shall be
nominated by their peers in an open nomination
and secret ballot election conducted by.the
vcoordinator of conti-nuing education.

(b) The highqr education r resentative shall be
nominated by the county superintendent in
cooperation with the colleges serving the
county.

(c) Persons filling vacancies on the Continuing
Education Council, shall be nominated by the
county superintendent and approved by the
county board of education.

5. The list of nbminees tb the Continuing Education
Council shall be approved by tfie county superinten-

, dent and the coOnty board offedudation;
t

s

6. fhe county.Continuing Education Council shall be
composed of at,least the following:

1 county coordinator of continuing -education
'(nonvoting)

1 county administrator
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1 elementacy princi 1

1 middle sPlool or Junior high principal
1 secondary principal

'3 elementary teachers
.2 middle school or Junior high'teachers
2, secondary teachers
1 representative of higher educmtion

13 total '(12 voting)

Appointments to the Continuing,Education Council
shall be made on a staggered three-year selvence.
Initially one-third of.the members shall b6-.approved
for on6 year, one-third for two years, and one-third'
for three years. After the first year ail members
shall be approved for three years.,

7. The Continuing Education Council may appoint addi-
tional nonvoting members.

8. The county coordinator of continuing education shall
serve as the,nonvoting chairperson of the Continuing
Education Council..

9. The county administretor shall be the county super-
intendent or his designee,

10. The ContInuing Education Council shall operate
under the general supervision of the county super:
intendent.

11. Two pr more countieS may elect to cooperate in the
contInuirig education program. The Continuing Educa-
tion Council within each county, however, must remain
the policy'recommending tiody for programs within the

county.

12. An institution of higher education, or other agency,
wishing to cooperate in providing continuing educa-
tion shall provide a statement of support to the
boar'd(s) of education and Continuing Education
Council(s) in the ar:ea it serves.

.13. Any regional education service agency or teacher
education center, at the direction of its Board
of Directors, shall cooperate with the Continuing
Education Council of each local education agpncy
within its service region in providing continuing
education.
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14. Each county, subsequent to county board approval,
shall submit to the West Virginia Department of
Education its plan for implementing lk Sys,tematic
i5ruram of Continuing, Education for Public School
Personnel FI'West Vir lnla w-tthrtn the couh.ty.-
he p a sha nc ude t e statement of commitment;
the composition of the Continuing Education Council,
-including .the person designated as the county
coordinator of continuing,education; a model for
conducting a countywide needS asseSSment
pryfeAsional personnel; with a commitment to the
cr6latIon of a cdntinuing education plan contOning
program components for the renewal of professional
staff.

15 'The Continuing Education Council shall have priMary
responsibility foT programs Within the county's con-
tinuing education plan; however,. th4 Council shall
serve an advisory function concernhig programs within
the county not included in the county continuing
education plan, including general inservice programs
and specially designed courses conducted by institu-
tions of higher education.

16 The Division of Professional Development S'Ystems shall
conduct a statewide training program for the Continu-
ing Education Council from each county prior to the
date of submittal of a continuing education plan to
the West Virginia Department of Education.

II. NEEDS ASSESSMENT AND DISSEMINATION

1. The West Virginia Department of Education 1011 assist
counties by preparing guidelines for conducting local
needs assessment.

2 The local needs assessment guidelines_shall be created
by the Division of Professional pevelopment Systems,
drawing upon other divisions anebureaus as necessary
and as endorsed by the West Virginia Advisory Council
on Professional Development of Educational Personnel.

RESPONSIBLE
AGENCY

County Supt,. &

County Board

3 Each county shall conduct a'I'reeds assessment of all
professional personnel at least every three years.

4. The superintendent of each county and the coorOinator
of continuing education shall receive from the Division
of Professional Development Systems a list of ne6ds
derived from stateWide assessment of pupil achieve-
ment, professional personnel, and other sources.
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RESPONSIBLE
AGENCY

5. The county coordinator of continuing education, under'
the supervision of the county superintendent, shall
prepare a summary of needs from local and state
assessments and submit them to the Continuing Educa-
tion Council. LEA.

The Continuing Education Council shall prioritize
the assessed needs. CEC

7. The Continuing Education Council shall identify pro-
gram objectives Cased on the assessed needs. CEC

8. The program objectives shall be submitted to the

9.

county superintendent for approval,

The coordinator of continuing education within
each county shall make program objectives avail-

County Supt,

able to prospective trainers of professional per- County

sonnel. Coordinator

III. PROGRAM DESIGN AND COUNTY PLAN

1 The county plan, submitted to the West Virginia Boark,/
of Educat-ion for approval, shall consist of program
components for the job related training required of al
professional personnel.

2 The Division. of Professional Development Syste.ms she]
define essenti,Q1 \components for the training program
proposals received by local Continuing Education
Councils from prospectkie trainers.

3 The county coordinator of continuing education shall
supervise the creation of continuing education program
objectives by the Continuing Education Council, as
yielded through the local needs assessment within the
county,' and coordinate the implementation of the pro-
gram by curriculum specialists and supervisors within
the county office, iadministrators at the county and
building levls, and consultants from various agencies
which conduct continuing education activities.

4. Each institution, agency or group of educational per-
sonnel, or individual, capable of delivering provams

.

co meet one or more of the identified county proram
objectives, may submit proposals to the chairperson of
the Continuing Education Council (county coordinator
of continuing education).-
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5. The Continuing Education Council through the count
coordinator of continuing education shall receive
from prospective trainers of professional personnel
proposals directed at specific county pTogram objec-
tive(s).

Standards for approving proposals received by the
Continuing Education Council shall be established
by the Division of ProretSiOnal Development Systems
and provided to each county and its Continuing Educa-
tion Council.

The county coorqinator of continuing education and the
Continuing Education Council shall match' proposals
against identified program objectives.

If appropriate proposals are not received to meet
the identified program objectives within the county
and state, the county coordinator of continuing
education shall actively solicit proposals from
appropriate sources, and cooperate in the develop-
ment and operation of the program(s).

A

9. The guidelines for the preparation of the couuy
.continuing education plan shall be developed and
supervised by the West-Virginia'DepartMent of Edu-
catiqn.

10 Each county shall,pr,epare a proposed continuing
education plan for a three-year period. The plan:-

shall include a summary,of the needs assessment,
prioritized needs, and program objedtrves for the
three-year period% Also inclpded.shbll be approved
training programs to meet the program objectives
for ti;le first year.

11 The proposed plan prepared by the Coptinuing Education
Council shall be approved by.the county superintendent
prior to submittal to the West VirTinia Department of
Education.

12, Prior to thesecong and third years of the program,
the county sha.il submit a status report containing
o summary of the evaluation program far the previous
year of operation and approved training programs to'
meet the objectives identified'for the coming year.

RESPONSIBLE
AGENCY

CEC &
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Le.A

13, During the third year of operation each county shall
conduct a comprehensive needs assessment to prepare
the subsequent three-year centinuing education plan
for approval by the West Krginia Board of Education. LEA



A

.

i4. Once the .county plan for the three-year period is
preparedsby thecounty and approved by the West
Virginia Board of Education, counties may request
a change An training programs as dictated by interim
assessments and by changes In instructional policies
within the county. Such changes in the direction of
continuing education withrn a county are to be
approved by the.Div_ision of.Professional Development
Systems after a written request, with supportrng
data, is received.

IV. PROGRAM IMPLEMENTATION

1. The county toordinator of continuing education shell
coordinate the delivsry pf continuing education acti-
vities as allipeeT)ed by the Continuing Education Council,
the county boal'"d'of education, and the West,Virginia
Board of Education.

2 The county coordinator of continuing education shall
disseminate Anformation conEerning program objectives,
location and time, prerequisItes, and other pertinent
inforMationtabout continuing education offerings to
all professional personnel within the county.

LI

RESPONSIBLE
AGENCY

DPDS

County
Coordinator

County
.Coordinator

Each continuing education participant shall select
activities for the coming year and'seek attendance Participant

approval from his/her immediate supervisor. & Supervisor

The county coordinator of continuLng education
shll maintain records ofenrollment, scheduling,
and Ole competencies gained by participants in
each approved comtinuing education activity con-
ducted in the county.

V. MONITORING

_1.. The Continuing Education Council %hall supervise the
total approved tontinuing education program to insure
that activities are based on assessed needs and that
the competencies inaluded in the various prograff
objectives are realized.

2. The Division or Professional Development Systems
shall establish a procedure for conducting periodic
on-site review of the otal ongoing program of
continuing education within each county approved by
the West Virginia Board of Education.
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.3 The coordinator of conti uing education within the
Division of Professional levoloprnent Systems shall
coordinate the on-site reviews of county continuing
education programs.

VI. EVALUATION

RESPONSIBLE
AGENCY

DPDS

The Division of Professional DevelOpment Systems shall
conduct an annual evaluation of the statewide continu-
ing education program, directed primarily, at the effec-
tiveness of the needs assessment program, the extent
to which approved programs meet identified needs, and
the maintenance of quality control within the counties. DPDS

2. The evaluathon of approved continuing education pro-
grams !Nithin tige count4'plan shall be the responsi-
bill.ty of the Oontinuing Education Cgoncil and the
county. superintendent and his staff. The results
of thc evaluation procedure shall be used for future CEC &
progran development. County Sup.t.

4

3. Each continuing education program shall include both

/process and product evaluation components_ LEA

4. The county coordinator of continuin6r education shall
communicate evaluation restilts to the Division of County
Professional Development Systems. CoordinaLor_

5. The instructional staff fur each approved continu-
ing education program shall provide evaluative
:data to the codfity coordinator of continuing edu-

'Cation_which vefify participants' achievement of.
competencies.

Each continuing education participant, in concert
with his/her immediate supervisor, shall develop
a personal continuing education plan and maintain
self-assessment records to be used in plannin.q
his/her professional development.

25

Instructional
Staff

Participant
.1. Supervisor

.11



PART II

PROGRAM DESIGN FOR COUNTY NONINSTRUCTIONAL DAYS

RESPONSIBLE
AGENCY

e _

This section of the county plan shall consist of a pro/
gram component for Job relateetraining mandatory of
all professional personnel during three or more nonin- CEC

structional days of the school contract calendar, LEA

,

2 . PrograMs within this component thall be d6eloped
according to guidelines of the General Implementation CEC

Process. LEA

3. App,roved program activities for this component shall
satisfy,county needs arising from thev programmatic
definitions, teaching specializations, grade levels, CEC

and job related assignments of the participants. LEA

PART III

PROGRAM DESIGN FOR INDADUALIZED CONTINU* EDUCATION

Tasks related to this program/component will be completed
and subrAtted to the West Virginia Board of Education for
approval prJor to a recommendation 1)y the West Virginia
Departmentrof Education for program implementation.
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PROGRAM OUTCOMES

If the program as set forth in this document is implemented, the

following outcomes will be realized In West Virginia:

i. Learning deficiencies of pupils in the classroom will be
used to identify training objectives for public school
professional personnel.

2. Teadhars- will be traibed.,in Instructional meCheds eeeded-to- meet
the deficiencies of pupils.

3. Administrators, supervisors, and support personnel will be
able to attain pr gram goals.

4. Alternative and optional on-the-Job training will be available
at the local level.

5, Participation In approved training experiences at the local
level can be rewarded.

6. Statewide and local planning information will be available on
a cyclicaF.basis to justify policy direction, program changes,
and-fiscal management.

7. Instittitions pf higher education will gain greater awareness
.or the needs and operating procedures of the public schools
Oth whom they cooperate.

8. Public school professional personnel, will have increased
alternatives in satisfying 'job 'related training needs and the
-restitting changes in certificate renewal and salary classifi-

cation.

9. The resources of the. West Virgjnia Department of Education can
be channeled more efficiently to meet programmatic needs:

10. Theldest Virginia Department of Education will have an ongoing
process for monitoring programmatic and administrative responsi-
bility relating to funding.

11. The appGoved program aeproach will simplify the cereification
process for teachers (n-the-j

12_ There will be. an incr(ase in the participation of educational
personnel in the decision-making process for professional
renewal..

13. Current needs will be addressed and evaluated based on educa-
tional goals established at the iocal and state levels.
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