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’ This bibliography has been compiled asvpurt'bt a continuing series designed
to make {nformation on.tolevunt disgertationy avai nblo to ugers of the ERIC

system. Monthly lssues of Dissertatlon Abstracts lnternational are reviewed

in order to complle abstracts of disYertations on related toples, -which thus
become access{ble ln_seﬂrcheﬁ of the ERIC data base, Ordering information
- for :the dissertations themselves 4a-included at the end of the bibliography,. ‘
Abstracts of the .following dissertations ar‘iincluded in this collectioﬁ:

_ . ] )
. . . v A
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~Albrecht, Tergguce-Lynn ' ] .. Johnston, Wesley James v

~ COMMUNTCATION AND PERCEPTIONS OF » _ COMMUNICATION NETWORKS AND INFLUENCE

" ORGANTZATIONAL CLIMATE: - AN EMPIRECAL " PATTERNS IN INDUSTRIAL BUYING BEHAVIOR
ANALYS S . ~—a ' o Y,

- Nathgnson, Leslie .

' Berdiner, Paultne : " DETERMINANBS QF SHARED DECISION PROC-
PERCEPTIONS OF COMMUNICATIONS BETWEEN' . . ESSES IN EDUCATIONAL ORGANTZATIONS
FEDERAL AGENCLES AND LOCAL EDUCATIONAL . "
AGENCIES ' . *  PRacanowsky, Michael Eugene

. S ~ « TOWARD A COMMUNLCATION THEORY OF

docﬁnaﬁ, Daniel Stewart - - ' ORGANIZATION "
AN EMPIRICAL ANALYSIS O} INTRAORGANI- - .
ZATIONAL CONPLICT IN THE PURCHASING -~ Sorenson, Ritchie Lee
DECISION-MAKING PROCESS IN THE . - COMMUNICATION BEHAVIOR OF SUPERVISORS:

© HOSPITAL ENVIRONMENT - , PARTICIPATIVENESS, UNCERTAINTY, AND

. \ : ENVIRONMENTAL COMPLEXITY »
Duffy, Linda Ann - ‘ » B
. © A STUDY OF THE INTERRELAJIONSHIPS Spence, Jimmy Wayne
. /' BETWEEN THE WRITTEN MESSACES.QF A ) A, CASE. STUDY ANALYSLS OF ORGANIZA-
/ SECONDARY SCHOOL ADMINISIRALOR 0 TIONAL COMMUNICATION EFFECTIVENESS

/ PARENTS AND THE ATTITUDE OF THOSE v . BETWEEN USER-MANAGERS AND INFORMATION

. PARENTS TOWARD THE SCHOOL . ' SERVICE DEPARTMENT PERSONNEL -

Hopson, Carol Stein " w1lkins, Alan Lee
AN EXAMINATION OF CORRELATIONS BE-. . .ORGANTZATIONAL "STORIES AS AN EXPRES—

. TWEEN ACQUIS¥TION OF .BASIC- SPEECH - SION OF MANAGEMENl PHILOSQOPHY: IM-
COMPETENCIES/ AND SUPERVISORY LEVEL, PLICATIONS FOR SOCIAEL CONTROL- IN
SALARY, SELF-PERCEIVED JOB PERFOR= . T . -QRGANIZATIONS' . Ct
'MANCE'.AND SELF-PERCEIVED JOB SATIS- i .
FACTION‘?N/EMPLOYMENT ) . . ‘

b . R . . .
- ' a N S - , ¥

“Jacobs, George William . . ‘ . .
STRATEGIC PLANNING FOR ORGANIZATIONAL ’

'EFFECTIVENESS IN MANAGING, RELATIONS . | ) o ,
WITH C&ETIQAL PUBLICS; . A COMPARISON. ' __— s v
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COMMUNICATIONJ AND PERCEPTIONS OF ORGANIZA - , -respondents genorally agreed while tht majority, (58, 1%) of FA
TIONAL CLIMATE: AN EMPIRICAL ANALYSIS . ~ respondonta gonerally disagroed that guldeline dBexibility wam
: Order No. 1917670 " needod to implemoent federal programa successfully, (4) The ~

_ . majority (77.0%) ol LEA respondenta generally disagroed while \
ALBRECHT, Terrance Lynn, Ph.D. Michigan State University, the majority (71.4%) of FA respondents gonorally agroed that
1978. 193pp, | , subsoquont communication recolved from vartous federal per-

sonnel was communicated constutontly, (5) The majority of LEA
(04.67) and FA (91.79) respondents gonerally agreoed d{n( i

This dissertation reports a study of communication and
wks feasible to further tmprove conmmunications between both

members’ perceptions of the environmental “climate® of the

organisation. Specifically, the study investigated differehces agencies by elevating Fducation to cabfnet-level status, (6) The

in perceptions based on nspects of involvement in the informal majority of respondents generally agreed that communication .

communication system of the organization. - offectiveness lm(tvmm agoncies could be improved by foderals
The.research questions pursued in the study were developsd “HN” Incorpotating the following: (a) citation of legal codes

after an_extensive review of previous climate resoarch in the an erences, (b) writing in laxquan terms, (c) direct com-

L4
« munication with the program contact person, (d) establslyinent .

fields of communication and organizational behavior. Prior . ! witt
of joint LEA/FA- conforences, (e) provisions to inform LFA's

studies in both fields had not fully examined climate perceptions
from a communication per3pective. That is, nefther body of of approprinte fedvral -to-state communications,
, Cop(“l_qshn).-_!. ¢1) Tho total effectiveness of initial written

work had conceplualized the nature of perceptions based on e "
tommunication theory with constructs concerning aspocts of communication and goneral communication was percaived to
the information flow in the organization, be inadeguate by poth ngancies. (2) Subscquent communication
The present study sought to overcome these inadgquacien by - was l’“""“‘."“" to bo essential for clarification purposes by both
developing an approach to the study of climate, basgd on a the- ! agencles. (3) Federal agencips demupstrated positive percep-
ory which gpecifies how nttitudes are shaped by the\nature of - tions toward LFA's recommendadtons to improve communica -
information flow™> Since Durkhelim (1938), organizational the- ton effectlveness between both agendies. (1) Educational back-
oriats have recommended the utility of studying cognitive pro- y ground, degree of fiscal involvement,\and years as FAM.FA
cesses In conjungtipn “;@ soclal structure. This conceptual liaison exerted no slgnlﬂcm'\t influencd over LEA's perceptions .
approach followed the recommendation by combining force ag- of communication offoctiveness betweén the local and federal y,
grogation theory with the constructs of communication struc- levela. District size was influeatial in the perception of the
turé, InlormatlQ\ needs, and communication rules. The results functional need of subsequont, communication, .
of the study conMucted in a unionized manufacturigg plant show Recommendations. (1) Federal agencies should evaluate the
that such a framework of attitudes and information flow is par- current procedurés and practices used in writing appHcation

" forms, compllance obligations, and funding elt ibility to mini-
ing th of fronmental per- : . ' g elig y n
ticularly useful for explaining the nature enviror ¥ mize the ‘clarificati o [ subscquont communtcation,

, ceptions, . g ) ! T,
ptSPOclﬂcalE the study found several significant differences (2) Federal agenctes should provide periodic in-service for
) X agency personnel to establish a clear understanding of program

in perceptions between *key” communicators and “non-key” ol A 1o prombte somtn i Cloar undoratanding of progea
. th df informnal messagé . ! ] nmunications to the LEA's,
communicators (those oft&f isolated from (i} g (3) Feders agencles whl(th administer programs to LEA’g

ses ting that key com-

gﬁ:;ai\fﬁ:\(}v t?p:(::l::v?:h:{:::l\:es p:;::;logglcnlly "clyoser' should lmplement joint conferences to provide leadership for
to managers, as well as more central to their cognitive environ- Wsstitance and to afford each agency the opportunity to express
ments. In addition, overall properties (0.g., size and shape) of concerns. (4) Current procedures for writing federal guide- .
the cognitive spaces for Yhe two groups tended to differ, with lines and regulations should be reviewed. The written form
the space for the key communicators showing somewhat less » should clearly comnmunicate the federal intent to LEA’s to fa-.
variability. The report of the study concludes with directions cllitate effective Implementation, (5) A study should be initiated
for future research. . to evaluate the current organizational structure of USOE within

. _ . - the HNEW -hierarchy. Consideration should be given to making .

‘ Education n separate entity. : : ' '

-
. \ /
PERCEPTIONS OF CPMMUNICATIONS BETWEEN FEDERAL . ' h
AGENCIES AND LOCAL EDUCATIONAL AGENCIES AN EMPIRICAL ANALYSIS OF INTRAORGANIZATIONAL
. < ' - CONFLICT IN THE PURCHASING QECISION-MAKING
BERDINER, Pauline, Ed.D.. University of Southern California, . PROCESS IN THE HOSPITAL ENVIRONMENT
1979. Chalrman: Professor John Stallings ) ’ " . Order No. 7919321
. Problem. This study was directed toward the problem of COCHRAN, Daniel Stewayt, Ph.D. Unlversity of Arkansas,
analyzing the perceptions of the total effectiveness of<nitial 1979, 223pp. Major.Professor: Dr. Donald White "
written communication, subsequent communication, and general IO . _ :
communication between federal agencies and local educational ™ - b " ‘The purpose of this study was to investigate intraorganiza-
agencies and to identify some methods \J‘hlch may contribute to | ° tional conflict as it exists in the purchasing decision-making
tmproved communicétion effectiveness bqg_twoc;n those agencies, " process In geperal short-term hospitals, The objectives of
Procedure. A six-part survey instrument was developed to " - the study were to: (1) determine how frequently Intraorga--
collect the|requisite data, During a pilot’' study, the instrument - nizational conflict exists in the purchasing declsion-making
was cﬂ“q}ﬂf'ﬂ"d appropriately modified, Data were collected process, (2) determine the effect intraorganizational conflict
from two Sources: (1) Fiffeen schrool districts randomly se- has on the purchasing decision-making process (whether func-
lected from four Southern Califoriia countios and stratified by tional or dysfunctional), (3) determine the location of conflict--
amount of enrollment. The instryment was administdred to . .i.e., between which buying center members, (4) determine
* fiteer pe#sonnel designated by the superintendent as federal- " which conflict resolution strhtegies are being utilized most
level llaison, (2) Fifteen federal agencies withii the USOE frequently, and finally, (3) determine what relationship the
randomly selected from those agencies which administer pro- following categorical variables have with intraorganizational
grams directly to local school districts. The instrument was . conflict: (a) hospital organizational size, (b) hospital profit
administered to fifteen offictals responsible for local-level orientation, (c) hospital respondent’s perception of conflict,
" \talson, To determine statistical significanoe, the chi-square and (d) hospital purchasing situation (routine versus non-
asalysis, Mann-Whitney U-test, and Kruskal-Wallis ohe-way rdutine). ' ’ .
analysis of-variance were applied to the tabulated responses, Two different, yet complementary, data gathering and sub-
« vy T -~ (1) The majority of LEA (85.7%) and FA (100.0%) sequent data anulysis techniqués were utilized in this research *
L res nts generally agreed that there was a need to imptove . design to accomplish the five research objectives developed -

., eommumications between the federal and Tocal levels. (2) The for the study. A thirty-three item structured questionnaire
majorily of LEA respondents generally disagreed while the sent to all ninety general short-term hospitals in Arkansas
majerity of FA resporMents generally agreed that federal , produced a sixty-two percent usable response rate. ANOVA
O "elines and 'r‘“l‘m"" were written in a suitable manner . .. 4id MANOVA were the primany statistical techniques used to

MC“WQ im lomont}atlon. (3) The mg)orlty.(ao.o%) of LEA 5 ~ snalyze the queationnaire data. Nine hospitals were selected S
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. for indepth interviews based on the results of the questionnaire. ’ © The following questions were posed:’ .
Respondents (fom each wm selected were Qulvon the statis- . 1. What js the effect of written administrator mossages -
tically signififant findings from the questionnaire analysis and- * that are negative information-giving on paront attitude toward

the school?
2, Wihat I8 the effect of written administrator mussages that
are pusitive infurmution-giving on parent attitude toward the

4§ . ssked their opinlons as to the probable causes of each.
- Fleven statintically significant findings were roported 1n
v this paper relative to the resanrch objectives.

_ school?
iR Y . 3. What s the offect of written adyrinistrator mossages that
Frequency of Conflict: . are negative information-giving followed by positive informa-

tton-glving ém!nnunlc:\llm\ ap parent attitude toward the school? ¢
4. What 1s"the offoct of no written message from the admin-

Istvator on parentattitude toward thd school? '

1. Administrators bercelved a grpater {requency of conflict
than did purchasing ‘manage ru.&

- 2. Conflict occurred more frequently in non-rbutine purchas- " The same questions were ralsed in relation to the four stu-
ing sltuations (high $ value transactions) than in routine dent groups., -
_ ) purchasing situations (lower $ value transactions).
< 3 Conflict occurred more frequently in 1Arge hospitals ($200 : Procedures L !
beda), followed then by small hospitals (< 100 beds). Con- o :
flict in medium size hospitals (100-199 beds) occurred the Four' grguh of parents constituted the sample luNhla study.
. least froquently. r Each of the ghur groups of. parents were given a survey about
. - thete-fititu e toward the school, whether it is positive (approv-
. Ing) or negative (disapproving), after they had roceived eithen
Effect of Conflict: | . . R negutive written message, a positive written message, both
. 4. Conflict was perceiveg as being more functional (helpful) it nogative and a positive written MossARs, or no writton mea- B
thairt dysfunctional (harmful). sgee from the school administrator, The students about whom

these mosnages were written were also surveyed In four simi-’

8. Admlnlstratom perceived conflict as being more fynctional « .lar groups to dotermine the indirect eoffoct of written mes-
than did purchasing mgnagers. % © sages from a secondary schoal gdministrator on thelr attitude

6. | Conflict was perceive being more functional (helpful) ~ tuw,‘;‘:d the s‘(‘h(:(.)l' ¢ : . " .
in non-routine purchansing situations than in routtne pur- 10 two Insitruments used to survey the yarents’ and the ’

students’ attitudes were the Bullock School-Community Attitude

haslh tuations. ’ b il b Ao Ly Atiitude
chualnk sifuations - " Assessmont for Educational Adminisiriors and fho Buxton Shi-
' .dont Attitude Questionnaire. o o
Conflict Resolution Strategles: o ) Data generated from the two Inastruments were analyzed

T.. Overall, the conflict resolut‘loq gtrategy used most fre- using the one-way analysis of varlancc_a.

quently was the win/win strategy, in which 1 copcdhdus s ¢ '
ip reached and overyone is satisfied with the decisiomr. Conclusion t
8. In nott-rodtine pu_rchaslng' situations the win/lose strategy, Tho data did not. statistically subpo\*t the hypollm.sls of this-
in which the person in the authority position makes the study that the attitude of parents who recelve written nogative
final decision and some of the individuals invdlved end up messages, written positive messages, written negative and
not being*satisfied, was used most frequently. . positive messages, or no written messages from the school’
admlnlstratox; will be significdntly different,
- s .
~‘Conflict Location: . . _ ) v . s
+ ‘9. Conflict was located most frequently between the admin- : Recommendations . .

Astrator and the medical staff. ’ As a result of this study, several areas for further re-

A
10. 1n non-routine purchasing situations, conflict was located
more frequently between the board and the administrator.

/
» 11, Conflict between the administrator and the board occurred
more {requently in small hospitals than {n large hospitals,

search relative to written messages of secondary school -
administratdrs have been identified. Some of these are:

1. What are the factors which generated the negative atti-
tudea toward the school when only positive letters had been re-

ceived from the school? T :
L . ' * 2, How many lefters would be required to effect an attitude
‘ J ‘change from neghtive to positive? o
_ . 7 _ 3. 'What would be the effect of written messages that were
A STUDY OF THE INTERRELATIONSHIPS BETWEEN THE + Positive on parents of students who were not discipline refer-
WRITTEN MESSAGES OF A SECONDARY SCHOOL ADMINg rals?
.BTRATOR TO PARENTS AND THE ATTITUDE OF THOSK - 4. What different research design and/or technique might
PARENTS TOWARD THE SCHOOL Order,No, 7915789 yleld supporting data for the hypotheses? 7,
- . ) . 5. What inight be the effects on this study of blocking vari-
DUFFY, Linda Ann, Ph,D, University of Maryland, 1978, . nblos’auch_ R8s race, income, single parent homes, and level of
. 129pp. Supervisor: Dr, Clarence A, Newell ‘ education? : :
S ' 6. What different Instruments might be designed to measure*
The stydy Investigated the relationship betwden the written the specific Impact of written messages from the administra.-
messages of a secondary gchool administrator'to parents a tor on paxent attitude? - '
the attitude of those parents toward the school, 7. 18 language Interaction, both written and spoken, 4 eru-
' , . «. * Clal factor in resolving the conflict:between the Institution and
. . . >-. the individual's need-disposition? .
Purgose of the Study | Co o | '
. -The purpose of the study was to determine the effect of the - _ “\- . , .
written messages of a school admints{rator to parernts about . )
their child's perforithance in school on the attitude those par-
entahave toward the school. It investigated whether those C . \
writtéh messages haye différent effects on attitude if they are : . ~
bt magative only, positive only, both negative and positive, or, if ! ’ . ,
' there are no written messages, what effect the absence of com- ' ' C? .
wupication has on parent attitude toward the school, The study ' : ' |
als investigated the indirect effect of these.messages by mea- Py ’ . . '
% Q@ ‘iagthe attitude of the students whose parents comprised : roo » = . .
“LRICoe four grovpe, - - 6 e
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KN EXAMINATION OF éohnml.ATl()Ns BETWEEN AC.-
QUISITION QF BASIC SPEECH COMPETENCIES AND
SUPERVISORY LEVEL, SALARY, SELF.PERCEIVED JOB .
PERFORMANCE AND SKELF -PERCEIVED JON SATISFAC ..
TION IN EMPLOYMENT Order No. 79275289

HOPSON, Carol Stein. PhIY. The Louidiana State Umversity
and Agricultural and Moechanical College, 1979, Wipp. | -
Supervisor  Professot John H. Pennybacker ;

. Most people are aware uf the tmportance of oral commu.
nleation sakills for those bustness perople whg ave agkdd to gjve
oral raports or to spoak at special gatherings. Huwovcr,'t )
oral communication sktlls necded in employiient are ofteg hot
recognizod, aven by the indivaduals who are involved., .

This reseaccher found that while the business.commynity
i3 aware of the importance of oral coimmunitation, little/ has
boen dune by husiness peuple or educators to promote theteach-
tug of oral communication sklls to the tabor force in ,m.-altlons
not tequinimg college education; '

The purpose of this study was to survey vocational tech.
nical educators, ewmployers and cmployees to deternune thelr
perceptions of the oral Tommunication skills needed for men -
and women tnvocational technieal employmaent. -’ .

A serlos of questionnatres and interviows ware used to
gather substantive data to test the nutl hypothesis- There s
no relationship between thefachievement of selocted oral com-
munication competencies and the supervisory level, salary,
sell-perceived job performance” and splf-percelved job sat-
ista@tion aniony individuals with vocational -technical training.’
he questionnairve sent to educators and employers con-
Ined seventeen competency-based oral comniundeation skills
ich are jub-related. These were drawn from oral cummy -

cational prognams and presented as behaviorally -stated ob-
-jectives.

The rectipients were Asked to rank each statement as to its
importance in empldynmnt». Six statements were regarded as
necessary fur employment by over seventy percent of {be-edu -
cafors and employers who responded, These are -(1)'listens
to others, understands directions glven by others, (2) asks
Questions when in doubt without hesitation, (3) communicates .
directions clearly, (4) responds to questions asked by others;, pe
(3) articulates and pronunces words tlearly so othetrs can un-
derstand, and (6) communicates ldeas to co- worke rs.

The educators and employers agreed that of the seventeen
competencies given, the ability to “talk before a group or in a
ony -to -one setting and present information clearly, accurately,
and interestingly™ was the least needed skill. .

A review of existing vocational -technical programs th this
area revealed that little or no emphasis is plfced on providing
vocational -technical trainees with needed skills in oral com-
Mmunication, i . -

A third questionnaire was gent to recent graduates of vo-
cational-technical programs in the New Orleana metropolitan
area‘to determine the extent to which these individuals had

gained oral. communication competencies and the effect of
their speaking skills on their employment. .

‘the respondents were employed in sixteen vocations] or
technical occupations with the largest percentage being Mi weld <
Ing and office occupations. * Oven seventy.-nine percent of the

— '

™ respondents were between the ages of twenty and thirty-five,

. ing scquired in the six communication skills and the need for

- that & positive cérrelation does exist between the acquisition

E

T

RIC. - °

QB . T Provided by eric [N
Toa -

Pifty-six percent of the respondents were women. ]
Only ejght percént of the respondents were not native Amer-
icane. Forty-six percent ere white gnd forty -six percent

were black, . .
« The responses of these employees as to the amount of train--

these skilla in their jobs were analyzed, It was determined

of selected oral communication competencies and supérvisory

level, salary, self-perceived job performance and self-per- ~
ceived jop satisfaction, . ’
* " . ) . T .
' - - .
\)4 " ) B ' . . .". . ‘
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STRATEGIC PLANNING FOR ORGANIZATIONAL EFrEC-
TIVENESS IN MANAGING RELATIONS WITH.CRITICAL

© PUBLICS: A COMPARISON ACROSS PROFIT/NONPROFIT
LINES - N Order No, 7917668

<

JACOBS, Goorge Willium, Ph.D, Georgla State University -
College-of|Business Administration, 1979, 212pp, Chalrman: -
Dr. Lealle W, Rue -

+ The contral atms of this deacriptive study were to detér- :
mine (a) how the chfef administrators of commurelal banks and
public libraries in six southonstern states view thelr various
publics, (b) how they manage thelir organizations’ relations
with thdse of thulr publics which they regard as critical to
their success, and (c) whether Banks and libraries differ atg--
Hificyntly In their respoctive views and approaches, A mail
quastionnaire way utitized for data collection, - ‘

The study sample of 505 respondents Includes 200 banks
and 309 libraries. There are five categorles of respehse data’
for analysis: (1) Organizational background, (2) Managerlal
approach to performance evaluation,; (3) Managerial assess-
mgnt of critical publics, (4) escription of relntionships with
critical publics, and- (5) ManXgement of relations with critical
publics, '

Tests of Yen wets of hypotheses were por(ormold, using gtan-
dard staMstical tests for rank.ordered data, The study find-
Ings are summarized below: ’

(1) Bankers and Mbrarians generally do not regard the satis-
faction of critical publics as sufficient evidenge of overall
succeasful performance, nor do they generally regard pe-
riodic internal evaliation of overall organizational perfor-
mance on a systematic basis as absolutely essential,.

Bankers and librarians generally do not agree, either within
or between thelr industry groups, on the relative critical-
ness of their respective publics to the overall success of
their organizations. Criticalness was found to be related
to both parcelved relative power and pércelved threat,

@

For both banks and lihraries, three measures of organiza-
tional practices and three measurés of managerial plans
and controls\were found to be generally inconsistent with
six managerial agsessments with respedt to the five most
critical publics. . ' : L.

(3).

(4) Baded on specific measures, banks libraries were found
to be relatively consistent internally intheir approaches to °
the managempent of relations with critiéal publics, generally -
inconsistent 2mong themselves within' industry group, and
generally consistent batween'groups. Banks and librarigs

. are about equally consistent within their respective indus-

try groups, N

Pertinent conclusions drawn from the study and‘ﬂndlngs in-

tlude the following:. ’

.
(1) There is a high level of interest'among bankers and Mbrar-

ians in this relatively new, unexplored subject,

Strategic planping in practlc.e, within the scope of this study
- topic, remalnis a largely undeveloped concept, even at the
. earliest stages of the process, at least partly because of

- aperceived lack of triticgl importance.

(@)

There is evldenée of significant and widespread incon&is-
- tency in organizatlons between the views expressed by chief
administrators and the actions taken by their organizations
. concerning their relations with'their various publics,

Profit and nonprofit organizations, represented in this study
by banks and libraries, are perhaps more alike than differ -
-ent at the preaent time in their views of their publics and
In thieir] approaches to the management of environmental

relations, \

Finally, a maj(;r opportunity exists ac r\_ou a broad spec-
trum of organizational life to achieve better management
and greater organisationsl effeciiveness thrgugh ithprove-
- ments in strategic planning in the mansgement of relations -
with ermcnl, publica, - S .
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MUNICATIGN NETWORKS AND INFLUENCE PATTERNS
IN INDUSTRIAL, BUYING BEHAVIOR Order No, 7024089

University of Pittsbargh,

) \

This study deflned and npcratlonnllzq(/i four dimensions of
the popular “buying centér® cuncept (mémbers of the buying
organization who interact durihg the buying decision process).
The four dimenstons. were: (1) vertical tnvolvement- -how many
various levels of the organizattonal hierarchy exert inflnence
in the buying declsion process; (2) lateral tnvolvement - -how
many different depagtinents and divistons exerting tnfluence In
the purehase decision; (3) integrative comnplexity - -the amount
of interconnection between the members of the bmying center;
and (4) differentiation--the total number of individyals in- -
volved in thesbuying decision process. The 'N-ntr:lllty of the
purchasing manager in the buy:;? center (‘Ol\\.l_\\lllll(‘ll“()n pro-
cess was also examined using sOclometric techniques, This
provided an vbjoctive measure of the purchasing manager’s
influenceddn the communication network,

The prediction variables were concerned with structural
aaspects of the firm and purthase situation attributes. The
structural aspects of the flrm examined size, formalization,

centralization of authority, and complexity. The purchase sit-
uatlon attributes measured the tmportance, novelty, and com-
plexity of the purchase deetsion to the buylyg firm,

The sumple consisted of thirty -one firims’in which the pur-
chase of an item of capital equipment and an industrial service’
were examined in *snowball® sampling. In all, two hundred
forty -one interviews were conducted. Using these interviews,
the communication network for each purchase situation was
constructed. The tasks each Individual was involved in were
also determinad,

The results of the dissertation are reported In five sections,
First, sample statistics concerning the sixty -twe purchage sit-
uations and thirty -one flrms as well as some descriptive, cor-
relations are reported. The next two sectionsguntaln a factor
analysis of the independent variables, in an attempt to provide
support for the theoretical cuncv;')ts of the amodel, and a re-
gression analysis of the dimensions of the buying center agalnst
the structural variables of the firm, the purchase situation at-,
tributes and the characteristics of the purchasing managers in-
\volved in each purchase deciston. The fourth section aggre-
gates the communication networks fqr each product class. This
aggregation presents a unique and valuable manner inwhich to
examine industrial buying behavior. The diagonal cells of the
aggregate communication matr ix deplcts participation on a per-

JOHNBTON, Wesley James, PhD,
1979. Y66pp.-

~

- centage basls while the off diagonal cells indicated dyad forma-

E

' become involved |

tion between the various participants (who communicates with
whom). The final section provides a qualitative description of
the flow of the Industrial buying decision process. The past
literature has ¢ffered numerous models depicting the process
as a strailght lorward chrogological flow of easily identiflable
steps or phasesa. The results of this Hissertation tend to refute
this and indicate that while certain tasks tend to be required tn
most purchase declsions, the process is more Iterative ang
tends to have no clearly identifiable seqience. A task involve-
ment matrix depigts the extent to which the various functions
the different tasks of the buying process.

The findings also indicate that although there are differ-
enges in buying center composition for purchases of capltal
equipment and Industrial services, the differences are subtle
and generalizations may be inappropriafe. Structural variables
of the firm'and purchase situation attributes were found to af-
fect buying eenter dimensions in consistent ways.

Implications of the results suggest industrial buying behavior
¢an benefit from a more approprlate social level of analysis.
The dyadic -systems approach adopted in thig study presents the
first significant findings concerning buying center composition.

»
»
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DETERMINANTS OF SHARED DECISION PROCESSES IN'
EDUCATIONAL. ORGANIZATIONS Order No, 7927411
»

NATHANSUN, Leslie, PhoD. Northwestern University, 1979,
201pp.  Adviser: Anthony M. Cresswell

N -

CThis dissertation examines a theoretieal l)l(l'(;('l of deciston-
making behavior in organizations. ‘The modal wis built on extant
theory and rescarch which supgest that organizational deciston-
making {s bureauegatic, collegial or political, contingent on the
needs of the decisionmaker and the desires and power of groups
affected by the decision (e.g., Mareh and Stinon 1958, Daldridge
1971, Pleffer 1974, Lawrence and Lorsch 1967). The l'('nu}ts of
the study penerally suppor! the Vioom and Yettor( 1973) con-
tingeney model of decisionmaking which sugpests that {mwor is
retadned by an administrator who can assess the decision sltu-
ation in order to choose a deetsion strategy. The study also
supports the Pleffer (1977) political model in that organization -
detisioninaking 1s not found to be consistent with orpanizational
rationality, but with personal rationality . ‘The process is found
to be controlled by administrators who are clearly those .;avlth
power and influence.

Specifically, decigion uncertainty, deciston importance and
group or subunit abllty to influence are expected to he related
to the degree of shared authority for the decision. The study
sheds light on the contextual factors that serve as sources of
Influence to subunits and clarifics subunits’ influence abidity
with respect to deciston related faclors (L.e., consensus, rou-
-tineness, lega! and formal gapport), organization r('l.l(vd-f:«l(‘tors
(le., centralization, leadership style), and environment related
factors (economic and political),

In order to examine the model, the rescarch desifn utilizes
the decision as the unll of analysis in a cross sectionalstudy
which investigates decisionmaking behavior In school districts.
Infornuition relating to ten decisjons in each of twelve dis(rl(‘(s
provide 120 observations of d(‘("l’.\'nns. Decisions were selectid
to vary on dimensions of importiadee and routineness. School
districts were seleeted to insure variance of demographic and
political characteristics.

Overall, the regression model which examines the relative
and separate contributions of fifteen independent variables ex-
pliing 57.1 percent of variance in the shared decision process
measure. '

l"indin&s show that the degree to which decisionmaking is

Yshared is primarily a function of the needs and chojces of the
adininistrator irrespective of the glvsiiys and power of those
who are affected by the decision. Specifically, results show
that decisfons are made in a more autocratic process when the
decision {s uncertainm and important to administrators, Deci-
stons are made in a less autocratit and in 2 more shared pro-

,cess when the do(‘isl(m«is importapt to certain subunits -(com-
munity groups) when the decision is not routine and when there
are distingt rules and regulations which mandate teacher in-
volvement in a decision. Findings also show that administra-
tors are not taking risks in decision siluations, but that they
are sharing decisfons primartly when information, subunit
wishes and possible outcomes are already known.
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TOWARD A COMMUNICATION THEORY OF ORGANIZATION
Order No. 7917267

JMCANOWSKY, Michne! Eugene, Ph.D. Stanford University,
1979. 180pp. ' : .
Characteristic of current theories of organizational commu-
nication ure.phres moels: 1) the individual as a psychological
or socloiogical “machine,” 2) communication a8 a process of
|l\f“‘mll‘0n transfer, and 3) the organization as a self-regulat-
ing entity. Ui jhe present dissertation, these models are cri-
tiqued and rejocted, and an alternate theoretical perspective
is groposed. This alternate perspectiye is based on nodels of
1) the individual ns meaning-maker, 2) communication as a con-
vargent process wheraby menning {9 co-tonstracted by commu-
nicators, and 3) the organization as nothing other than networks
of coactors who, by Comnmnlc‘;\tlng. attempt to congtruct com-
mon definitions of situations and act within the framework of .
the common ¥neanings they have established.
These models present a coherent framework from which an
understanding of organizational comr'm_mlcatlon can be developed.
- Bight variables related to the:processes of meaning management
and organizational functioning are identified: time, task de-
mands, problemuticness, expectations, relevance, communica-
tion activity, communication effectivepess, and task perfor-
mance. These are related in six hypotheses that serve hs the
basig for a test of the adequacy of the alternate theoretical per-
spective, .

.
1. Problematicness is a function of previous levels of '
problematieness, expectations, relevance, conmyunica-
tion effectiveness, task perforniance, and task demands.

2. Expectations are a function of previous levels of expec-
" tations, problematicness, task pfﬂ rmance, communica- ¥
tion efféctiveness, and task demmxd}f\}
3. Relevance is a function of previous levels of relevance, ’
. time, and task demands. . . .

4. Communication activity {s 3 function of previous levels
~of communication activity, probiematicness, and rele-
vance.

- 3. Communication effectiveness is a funciion of previous
. ' levels of communication effectiveness, problematicness,
’ and communication activity.

»
6. Task performance is a function of previous levels of ta'ak
‘.'pe'r!ormance, problematteness, communication effective-
. negss, and task demands. .

- -

. A time-series experiment was designed to test these hypoth-

_eses, Data were gathered using three simulated organizations

. in which tnitial comniunication _negmks were fixed. :Experl-
ental treatments involving xhanges in task demands were ad-
ministered to two of the three organizations, A questionnaire-{),
was administered to research participants every six minutes

_during a two-hour experimental session, =~ = ,
Graphs of each of the varjables are presented as functions.
of time. These graphs visually demonstrate that the processes
of organizational functioning are generally regular and time-
-dependent. Correlations among the variables are also pre-

sented. Sixteen of eighteen hypothesized bivariate relationships
are statistically significantly Sﬂerent frqm zero, indicating a
substantial Jegree of lnten:elatedr'wsa among the variables of
interest. The six hypotheses are reformulated as:yegression
equations with dummy variables controlling for expérimental

{ treatment and unique effects of experimental ‘sassion on each
organisation. -Data are pooled across the three organizations
and snalysed using Nerlove’s method of Generalited Least
Squares. Multiple R's range from .31 for the equation predict-
ing task performance to .73 Yor the equation predicting rele-
vance. In all equations, the multiple R*s are aignificantly dif- °
foremt from zero (ps<.008). °* ) :

. These findings are interpreted as evidence for the poténtial

wsefulnets of the perspective of organizational communication
developed in this dissertation. Recommendations for future re-

L.

search and implications for organizational communication prac-
titfone'rs gre included. ' B S
\;l . o ». _.' . - - r;f‘h
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COMMUNICATION BENAVIOR OF SUPERVISORS; PARTICI— .
PATIVENESS, INCERTAINTY, AND ENVIHONMENTAL,
COMPLEXITY ‘ Ovder No. 7926433

SORENSON, Ritchie Lee, Ph.D. Purdue University, 1979,
202pp. Major Brofessor® W, Charles Redding
This inveastigation was.an expertmant examining the rela-
Honships amaqng participative leadership, uncertainty, infor-
mational complexity, aml communivation. The pusposc of the
study was to obtaln a better underdtanding of differencés in the
ways whivh manapers Intervact with their environments, A basic
premise of the study was that the.orvpanizational enviromnent
may be described In terms of information and interactjon with
fhe environment in terms of un("ul"lnimy. . .
Rased upon a literatare review, it appeared that :l'(jm'r('l;h
Gion might exist hetween participative h".l('l(_'l""hil) and manage-
raluncertainty, Two alternative - explanations were hypothesized
to account for differences in the communication behavjor of
. pasdicipative and nnnyn rticipative teaders. The f.ir_st./bxpl;m:l-
thon asserted that managers differ in their perceptions of the
cenvironment, The second explanation claimed that managers
do not differ perceptually, bat do differ in their reactions to
perveptions. ! . 7 N .
Students Ht a midwestern university were asked to partici-
pate in the study bascd upon their scores on a small group
participative leadership measure. Students scoring either one
standard deviation above or below the mean were asked to par-
teipate in the study and ®eve assigned to either the high or
fow participative leadership voadition, Subjects were asked to
sapervise a three member group {consisting entirely of con-
fedevates) in solving the stimylus problem. The stimulus task
was designed to \v:n'j{ informational complexity by combining
either ambiguogs or nonambiguous information with few or
maily informational components resulting in four conditions
varying from low to high camplexity. Subjscts supervised »
problem-solving for ten minufes.” Afterwards, a questionnaire .
was administeyed to subjects. -Videotaped c(mmmni‘(‘;llion be-
havior was coded and rated by j-udgus following the ¢xperimen-
tal manipulation. ‘ . \\
Tests of hypotheses did not support the “perception™ expla
nation of garticipative behavior. Partial support was suggested,
however, for the notion that nonparticipative leaders rvsponi
differently to informational environments compared to partici-
pative le':lder;;. Specifically, nonparticipative l,e:\d(-rs demon-
strated more fanxiety and asked for more sugpgestions than par-,
ticipative leaders in mbty—cnmpnnent informational conditions.
Pm-ticipative;(c\hders asked for more inférmation than nonpar-

-~ tcipative leaders in Yew-component conditions. Both types of
leadersgisked wngre total questions in ambiguous than in non- -
ambigyous conditions. _ :
ditiongl significant results were obtained which were not
hypothesized. Both participative and nonparticipative super-
visors: desired more information in many than in few-compo-
nent_jnformational:conditions; were less certain about hows
democraticAhey should have been fn ambiguous as compared -
.wnh nonambiguous environments; asked for opinions more in

few than {n mafy-component conditions; and demonstrated a
Ill‘dg.e intense conimunicator style"th ambiguous than nonamblg—"
uwous conditions, -

. In addition, nonparticipative leaders asked for information”
in all condjtions more often than did p'.htlclpatlve leaders.
Partieipative leaders were more uncertn)in about how demo-~

cratic they should have been than nonparficipative léaders. - .

# Par‘icjﬁallve leaders gener'\tod more spubjective response un-
certainty than nonpayticipative leaders in one of the moderately
con‘nplex conditions, while nonparticipative leaders generated
niore subjective response uncertainty than‘partcipative leaders
in high'and Jow complexity-conditions. - ’

z 4 Overall, results of the study indicated there were some dif-
» ferénces in the way that participative and nonparticipative lead-
-rs interacted with their environments. The final portion of

the dissertation was devoted to a discussion of significant re-

‘sults frem an information-processing perspective. A conceptual .

model was proposed which suggests that participative (nonanx-
.fous) leaders.are highly adaptive to their environments during

# areé more dependent upon prior concgptualizations dyring infor- -
4 mation processing. The tmplications of {he two proposed styles
¢ -~ . of Information processing are discussed as they relate to var-
lous levels of environmental complexity.
. ¥, . ™ o S

! . . .
LY ’h ) ‘. L.

information processing, while nonpartlcimnvg (anxious) leaders
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A CASE STUDY ANALYSIS OF ORGANIZATIONAL COMMU-
BETWEEN USER-MANAGERS -

NICATION EFFECTIVEN
AND INFORMATION SERVICE DEPARTMENT PERSONNEL

W Order No, 7917324

SPENCE, Jimmy Wayne, D.B A, Texas Tech University, 1976.
220pp. Chatrman: Dr. Norman Lyons .

PURPOSE" This study ipvestigated a substlt_uto measure -
ment for management involvement both before and after a man-
agement informatlon system was implemented and its relation-

/hlp to management satisfaction. In addition, the possibility
of utilizing percelved communication success as a surrogate
for management satisfaction was investigated. Finally, the
Teasibility of cregting model of percélved communication suc-
coss of the interaction between managers and Information Ser- *

. vices Department personnel-was examined,

PROCEDURE: This investigation was segmented 1uto two
phases - -a pilot_study and a post study. In the pilot study, data

¢ wore collected from 51 respondents representing management
and Information Services Deépartment personnel of five com- .
panies, The-data were utilized for the refindment of question-
naires and for the creation and tuning of the models of percoived

communication success, (The data indicated a management

model and a separate, but similar, model for Information Ser-
vices Department personnel ) :

The post study emplpyed the case methodology. Data were
collected from both management and Information Services De-
partment personnel of three companies (cases). The post study
analysis was based on 128 questienpaires, (The management
group of one company was climinated because of a low roturn
rate,) Tie response rate was 61,8 percent for managers and
68 percent for Information Services Department personnel,

FINDINGS: Three null hypotheses and one proposition were
evaluated in the investigation, with a .05 level of significance
needed for rejection. Each hypothesis was subjected to chi
square analysis, and the proposition was examined using the
Mann-Whitney “U” test. Hypotheslis I: There I8 no relation-
ship between the manager’s level of satisfaction with a manage-
ment Information system and the manager's level of pre-im-

plementation involvement in the development of the system, -

It was accepted,

Hypothesis II:  There is no relattonship between the manager's
level of satisfaction with a management information-system and
the manager's level of post-implementation involvement with

. an existing system. K was acceptedl.

Hypothesls'IIl' There is no relatitmship between the maniger’s
level of satisfaction with a management'information system and’
the perceived effectiveness of his communication with Informa-
tion Services Department personnel, It was accepted,

Proposition I: There is no model of perceived communication
success representing the interaction between managers and
Information Services Department personnel. It was accepted,

CONCLUSIONS: The research established.that managément

* satisfaction witha management information system is not related

to their level of involvement with the systemn when mea-
sufed on. an actjvity dimension, Previous research has estdb-

lished a relatibnship between these two variables when-involve: |

ment was measured on the basis of numbers of contacts between

anagers and Information Services Department personnel. In

Wition, while prior research has established that effective °
communication is related to improved job performance, the .
respondents’ perception of communication success was ndt te
lated to improved performance -as measured by satisfacti

The research further determined that due to situation

tors, there exists no singlé model of perceived communication
effectiveness. Such models, if they exist, must be developed
o8 a case-by-case basis. ‘

fac- -
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'ORGANIZATIONAL STORIES AS AN EXPRESSION OF MAN-
AGEMENT PHILOSOPHY: IMPLICATIONS FOR SOCI&L CON-
TROL IN ORGANIZATIONS® Order No. 7917290

WILKINS, Alan Leo, Ph.D. Stanford University, 1979, 211pp,

: ' e :
This study focuses on storles told by participunts in orga-
nizations which are about the company and its reprouontaﬁjvcu“,-_‘
As an extehsion of the work of Clark (f970), it is hypothesized:

that in"specified kihds of organizations, the historical develop- -

ment of the organization may be seen as a fulfillment of the
atrog purpose of a top manager or of o management group,
The “saga”, or story of unique accomplishment, of the company
mity be the means of passing on the yalyoes (the constBuction 0:(
reality) of management to participants in the organization,

The form of social control whi¢h results when participants
share an interpretatjon of organizational history is contrasted-»
with a more tmreancratic form of contrdl, The latter, more )
explicit, form of contral, is obtained by making rules and,super-

- vising to insure conformity, A more implicit form of control

results when people become coimmitted to shared values and

practices. Storles about the organization which are interpreted -

In terni® of the man'.ngomont R‘\llosophy and which are the basis
for a clalny of organizational uniqueness were predicted to be
positively“associated with commitment to the organization of
those who tell and believe them. Further, when participants

. tell the same stories to illustrate management philosophy, they

are more likely to take the same meaning from the philosophy
and toapply it in the same way. b

Two orgafizations were selected from the 22 1975 Fortune
1000 electronics and components campanies such that company
A represents a bureau\cratlc\w of control and company Z .

represents a more implicit form of ventrol Characteristic of
clans (Ouchi and Johnson, 1978). At company Z, there is a
groater emphasis on the management philosophy and there are
more commbp’ soclalizing experiences, Comphny Z partici- -
pants were thus expected to tell more stories about the history
of the campany, to lntorpro't proportionately more of their
stories by referring to the management phlloaophj,-and ta.use
storles to legitimate a claim of company uniqueness, They
were further expected to telt more stories told by .others. It
wasg predicted that in both organ zationg, comumitment to the
company would be positively assoclated with the number of *
favorable stories, and with the nymber of stories associated

" with managenignt philosophy, and-with-the num}}er of storles:

claiming company uniqueness, V"

Data were collected through tape-recorded interviews and
by means of a survey admjnistered to each participant. Storles
were bracketed and coded for content, The mean ifter-etder
reliability for the bracketing of stories and content categorits
was -, 82, N .

In each company, a stratifled random sample was employed
to select 20 participants from a staff division and 20 from
operating division guch that rank (two levels--high and low)

“would be crossed with tenure (two levels--long and short),

The hypotheses were largely conflrmed, Story telllng situ-
ations were also very different between the two companies,
Company Z participants more often learned stories from

!

others in the company while company A participants told stor™

tes about their own experience. Compiny 2 articipapts told
a significantly greater proportion of their stories to outsiders
and 2 much greater proportion of these “outsider” stories were
favorable and assoclated with the managdment philosophy, -
Thls study suggests that storles not only symbollze the
values of gtory tellers but they are also frequently used to
teRch these values to others. The Study represents an advance’.
In the understanding of implicit contral mechan{sms In organi-
zations and a contrast with the more -rational/structural focus
of much organizational research in the past 15 to 20 years,
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