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INTRODUCTION ' : .

. N . ‘ -
Vocational education has played a role in manpower training programs
since their initiation in the early 1960's. Under the Area Redevelopment
Act and the Manpower Development and Trsining Act, vocational educatiom

participated in the administration of classroom training programs at the
State level and in the delivery of skill training to the disadvantaged at
the local level. With the advent of the Comprehensive Fmployment and
Training Act (CETA), responsibility for the management of manpower train- -
ing programs shifted from Federal to State and local units of government
known as prime sponsors. State vocational education agencies retained a
role in the administration of five percent sat-aside funds under Title I

of CETA through agreements with the prime spousor. -

With the passage of the Youth Employment” and Demonstration Projects
Act (YEDPA) of 1977, linkages between employment and training programs and
local education agencies were chosen as a fundamental approach to the grow-
ing problem of youth unemployment. A major part of the YEDPA thrust was
the allocation of a minimum of twenty-two percent of the Youth Employment
and Training Program (YETP) funds to be administered under a joint prime
sponsor-LEA agreement.,/ While vocational education is a potentiall Yecip-
ient of these funds, it 1is pot singled (ut for special consideration. When .-
CETA was amended, however, the potential for coordination with vocational h
education was expanded. Vocational education set-asjdes were increased to
six percent under Title II (formerly five percent under Title I). As an
added incentive to coordination, one percent Z& the funds available under

Title II were made available to Governorg to [encourage the establishment

of linkages between prime sponsors and local education agencies.

\”Coordination at the Federal level has been actualized through 'a joint
agraement between the Department of Labor and the Department of Health, Edu-
cation and Welfare to facilitate coopearation between labor and education "
and to sponsor a number of joint ventures including technical assistance,

; research and demonstration activities. \{ollowing the incorporation of

) YEDPA in Title IV of the 1978 Amendments) the Bureau of Occupational and

' : Adult Education, U.S. Office of Education, and the Office of Youth Pro-

grams, "Employment apd Training Administration, U.S. Department of Labor,

announced joint national initiatives to stimulate coordination betieen

vocatipnal education and employment and training service deliverers. These \\\\\

initiatives were to address the coordinative intent as stated in both the

Vocational Education Amendmengiﬁbf 1976 and the Comprehensive Employment

and Training Act Amendments of '1978. The coordination of vocational educa-

tion programs with YEDPA (now Tit%e IV) to better gerva the needs of dis-

advantaged youth was declared a top priority cuﬁsjﬁarﬁtion.of the Bureau

of Occupational and Adult Education. . As a resultdof this priority the U,

S. Office of Education awerded a contract to CONSERVA, Inc. to study -ef-

fective mechanisms for facilitating coordipation of vocational education

programs with the CETA Title. IV youth programs. This?repqrt is the first

major product of the study. ' : \




This atudy seeks to build upon existing vocationsl education coor-
dinatiov under CETA Title IV by idencifying, documenting apd disgsemina-
ting exemplary Dechanismg for facilitating coordination of vocational
education and eligible prime sponsors. Thisg goal is consistent with U.
S. Office of Education prior;tiag and congonant with the intent of.Title
IV to seek expanded knowledge on‘promising approaches with demonstrated
effectiveness and to build upon the foundations of collaborative endea-

vor alraady in place.

This volume {is the first in a three-volume State of the Art report.
The othet two volumes of the State of the Art report are analytical and
Concentrate attention on common factors across programs. In addition to
the State of the Art report, this study will Produce a guide to serve as
& handbook for imp}ementing coordinative mechanisms and an audiovisual
Presentation t¢ supplement the handbeok., Two Tegional workshops will
serve as a dissemination channel for major study products.

It is the intent of this first volume of the State of the Art Treport
to provide a brgad oqgrviéw of vocatignal education-prime sponsor coordi-
nation under Title IV. While not ali—inclpsive, it provides a showcage

‘for a variety of promising approaqhes‘idenfif%ed By People in the. field
'8 exemplary coordinative efforts. ~

“~ . - ‘\
BENEFITS .
This volume will help to overcome the present dearth of knowledge
on evolving institutional linkages and w111 contribute to an improved
Y4 awvareness of thé potential for integrative action to facilitate the tran-.

-t sition from school to work. It is designed as a reference for practi-
tioners interested in implementing or improving vocational education
programs to gerve disadvantaged youth. ' ,b - :

Both the format of the program descriptions apd the accompanying  in-
dices are feared t; facilitating @28y access f ograms and information
topics of interest, The program descriptions'chus on the processes ugsed
in specific functional componants. To further explicate the nature of co-
ordination, the roles and responsibilities of vocational education ahd
Prime sponsors are individually described, The ind{ces provided allow
the reader to concentrate on particular progranm types without the neceg-
sity of parusing*;he entire voluma. - For example; {if g readgr is interasted

\)‘(-- . ' oL 5
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. only in programs serving rural populations, a listing of such programs is
provided under the index dealing with urban/rural degignation., If the
resder wishes to make a comparison of programs within a particular DHEW -
Federal region, this inforpation is also readily available from the re-

; " gloonal iIndex. Additional indices cover target groups, type of prijme spon-
a sor, and funding source. e _ '

This volume provides heretofore unavailable ingight into the scope
and depth of on-going coordination efforts throughout the nation.

that vocational education is playing and can play in alleviating the cri-
tical problem of youth unemployment.

a

-

Through |,
e 1ts dissemination, this information can Impact on the coordinative role
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" METHODOLOGY

APPROACH i
This study departs from the usual approaches to dissemination in two .
important ways: First, the study is not predicated on the assumption that
existing programs as total entities could be transported to other loca-
tions having different sets of social, economic and political conditions.
Rather, the emphasis is oo dissemination of program mechanisms instead of .
total programs. These mechanisms are process-oriented and- are descrip-
tive of exemplary practices which transcend compliance with legislative

. intent. FExemplary coordinative practices are grounded in the particular

contaxt of the program which may impede or facilitate such practices. The
project recognizes that -the Vocational Education and Comprehensive Employ-
ment and Training $ystems are dynamic and vary greatly from one locale to
apother., The ultimate transportability of any coordinative mechanisms must
reside in an emphagizs ot procéss rather than a static prescription of dol-
lars and facilities.. A sécond departure. point for this study is the em-
phasis on disseminating information on interagency linkages rather than
programmatic components such as curricula or instructional approaches. The
result is an approach to coordination in terms of those linkage mechanisms
that make effective coordination possible. .

Coordinatton may be broadly defined as an alignment or association
batween vocational education and the employment and training service de-
livery syatems. This aligmment or association may be achieved through a
pumber of mechanisms. As comménly conceived, however, mechanisms for or-
ganizational alignment have synonymously been referred to as linkages,
couplings or articulation. Although the importance of this conceptign is
not to be denied, coordinative mechanisms for the purpose of* this study
dre more comprehensively defined to include those policies, procedures,
programs, practices, rules and regulations that shape and direct the kdnd
and quality of services offered to disadvantaged youth. ' ¢

To fully operationalize the concept of coordination, it was necessary
to delimeate those areas where interagency coordination might logically ,
occur. The perspective of this study was to focus on activities,possible
under the law, specifically activity/service areas embodied in the Titlp
IV leégislation. The six activity/service areas include: (1) administra-
tive affairs, (3) outreach, aggessment, counseling, and supportive ser-
vices, (3) non-skills orianted training, (4) institutional ogcupational-
skills training, (5) work.experience and on-the-job training, and (6)
placement, . '

In order to define instances of sxemplary coordination, standards
were developed which described specific dimensions of vocational educa-
tion-prime sponsor coordination. Twenty-eifht standards reflecting exem-
plary coordination were derived and classified by the six activity/ser-
vice areas. The standards were then used. by nominators as criteria in
the nomination of programs containing exemplary coordinative mechanisms.

A wide spactrum of natiodal agunCiesforganizations/as*ociations that _

- .

(§4 ' . ' | .//" o
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maintain field linkages with vocational education and/or CETA prime spon-
$0rs$ were requested to serve as nominators. Neminations were additionall
solicited from the project directprs of ten DOL-funded projects related t

~the identifjication of exemplary youth program models, DOL and’ DHEW region

al offices, CETA State Supervisors, and State Advisory Councils dn Voca-

4

tional Education. . \

¥

@

Contacts were made witH each of the more than one hundred forty pro-
3rnms nominated to verify the performance standards for which the programs °
were nominated. Narratives were prepared by staff members for each pro-
gram contacted. Narratives were then reviewed and programs in which there
was no identified involvement of vocational education yere dropped from
futher consideration. Programs in which there was evidence of vocational,
education~CETA coordination under Titles other than Title IV were retained
and are included in a separate section of this volume to give a more compre-
hensive picture of the state of the art of CETA-vocatjonal education coordi-
nation. It should be recognized, however, that the principal intent of the
study 1is to concentrate on vocational education-Title IV linkages. ~- '

I d
Altogether, one hundred and eleven programs were retained for inclu-
sion in this volume. Program descriptions were prepared for_inclusion in
this vol and were mailed back to the contact person at each site for
final ver{ficatiom. ' '

/C

L

PROGRAM DESCRIPTION FORMAT

Each program is described according to a common format which contains
a brief descxyiption followed by program textual material. Descriptions
include title, location, educational agency, prime sponsor, funding, in-
kind contribution, target groups and contact person. The text of each
program is divided Into several major topics, including: overview, role
of vocational education, prime sponsor involvement, and program activi-
ties organized by .the six activity/servicé areas.

A generic program description format is offered as follows to famil~
iarize the reader' with the general information available on each program
and the nature of selected topical information: '

[

TITLE '
Familiar acronym and specific project name.

[

 Location: — Primary city served by the program or

location of administrative headquar-
ters. :

Educational Agency: Local, regional, or State-lavel educa-

tional agency involved fn program gper-
. e . ations, With the exception of Somé
* ,  non-Title IV programf} this is the edu-
B © - cation agency which is party to an agree-

mant with the prime spensor.

’

Uy fo

o
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Prime Sponson: - , ~ The name of prime sponsor ‘ag listed in
' the Faderal Register, Friday, Decemper
29, 1978, Part TII. With the exception
of programs not ftndad by CETA, this_is

< .

* _ ' the funding agent for the program.
) . _ .
Funding:- Identified sources and amounts of direct
T S : funding for fiscal year 1979.
In-kind Contribution: Identified materials, services or staff

salaries provided to the program. As
administrative overhead for such items
as facility use or office space was a
typlcal contribution across prograngs,
such contributions were not singled out
for inclusion in this section. -4

Ighgzi Group(s] - Group(s) receiving special program ef-
. ' : forts or focus. The listing does not
imply that program enrollment consigts
solely of the designated'group(s). _
Economically disadvantaged youths have
not been desighated as a target group

W

' ? . " since all Title IV-funded programs are
S @ _ to serve the economically digadvantaged .’
Contact: - ' Name, address, and telephone number of
: individual with direct knowledge of the
X program.
OVER - : ' . 9

. , The program overview explains the major thrust of program efforts. .
'The overall organization of the program, number of studerits served, goals
 and dpjectives, and historical development are typically included.

ROLE OF VOCATIONAL 'EDUCATION i

Final selection of programs for inclusion was based, in part, upon
demonstratad invdlvement of vocational education. The vocational educa-
tion linkages to the program are delineated in this section. Such link-
4ges range on a continuum from use of certified‘vocational instructors

- OT vocational facilities to enrollment of students in Vocational skills
training or cooperative work experience and administration of the program
by vocational education agencies. " : :

—r

EBiHE,SPONSQ%§%§VOLVEMENT o .

_ _ R _
The nature of the prime sponsor's pafticigntion in the program is
‘highlighted in this section. The leval of involvement in development,

¥ : A ¥ .Q




administration, operation, and/or evaluation of the program is de-
tailed. « ' .

PROGRAM ACTIVITIES :

H

- Program activities describe the procedures, fechniques and methods
followed {n the delivery of services for each of the six activity/ser-
vice areas. For programs where not all gix acti‘bty/service areas are

" pertinent, the areas not descriptive of the program are excluded.

‘sites selected are examples of the information presented.

’ Administrative Affairs

P

The administrative affairs subsection s one of the broader
and more encompassing of the six activity/service areas. Included 1in
the descriptions is information on program planning, program improve-

ment efforts, administration, policies, staff, and funding patterns.

Outreach, Assessment, Counseling, and Supportive Services '

Activities in this subsection identify‘the initial point of
contact with the client and the overall support offered throughout the
program. Agencies and/or the positions of individuals with responsibil-
ity for the activities are designated as well as the procedures used.

Non-Skills Oxiented Training

This subsection includes services provided by the proé%am in
basic academic and remedial education, GED preparatton, occupational
orientation and exploration, and/or life skills training.

Institutional Occupational Skills Training

Vocational skill training and assessment activities are out-
lined. Occupational training areas as well as procedures, time frames,
and objectives for teaching the students are detailed. Job survival
skills and pre-employment training efforts are also inclyded .

Work Experience and On-the-Job Training

Loth subgidized and unsubsidized work experience and on~the=-
job training activities are included. The awarding of academic credit
for work, the linkages of work to classroom training, and the types of

-~ -

!
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Placemeant

Placement efforts presented includd in-program placement in
subsidized and unsubsidized employment as well ag pogt-program place-
ment in employment or continued education. Direct placement, job de-
velopment, job Testructuring, and job creation efforts of the program

are degcribad.

Y

1-8
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PROGRAM DESC&EPTIONS

The one hundred and eleven ﬁrogrnﬁs Included herein are divided into-
three sections: ’ v

Section A . Coordinated Vocaﬁion&l Education - Title IV Programs
Programs in this section are those identified as demorni~
strating coordinative mechanisms between vocational edu-
cation and CETA Title IV. . - )

. ' | ) E&*
. .. 654
Section B Coordinated Vocational Education - CETA Programs
. e t
Programs in this section demonstrate coordinatfon ef-
forts between vocational education and CETA titles
other than Title IV. "

. }
;
s
v

Section C Coordinated Programs Batween Vocatiomal Educétion.gnd
Other Employment and Training Service Providers. -
. ~ v

* These programs indicate vocational education coordina-
tion efforts with non-CETA employment and training
service providers. L

N
'
~

. An alphabetical listing of programs by 1) i
., State, 2) city and 3) progrhm ticrle with- .
In city has been utilizeéd within .s¥%tions.
" e A
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SECTION A

Coordinated Vocational Education-Title IV Programs

‘\Q.)
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THE YOUTH EXPERTENCE TRAINTNG PROGRAM OF THE
JEFFERSQN COUNTY BOARD OF EDUCATION

-

“Location: : ' Bimixigh;m, Ala‘blama ye
Ed&bai{pna£ Agency:. Jeffersod County Board of Educ#tion
Pn&mef;pondam:' Birhingh;m Consortium (Jefferson

- County)
Funding: $314,706 - Title 1v
Target Group(s) - ‘ . Urban, in-school youthl
Contact: | E Dr. Robert Carter ‘ .

Jefferson County Board of Education’
A-400. Courthouse Building .
Birmingham, Alabama 35203

(205) 325-5618

OVERVIEW ¢

The goal of ‘the Youth Experience Iraining Program is the eventual
employment in the Private sector of sixty percent to seventy-five per-
cent of the program completers. During the school Year students are
enrolled in regular vocational programs in areas of their interest for
skills training two to three hours a day. » Half a day is then spent at
4 woth experience sire Performing tasks related to their in-school
training. During the summer the students work full time at job sites
In the public or non—profit sector,

ROLE OF VOCATIONAL EDUCATION I

cooperative program of the school system. The Project Director, who
initiated the program, is a former vocational education director,

!
v
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PROGRAM ACTTVITIES

Adminiscraciva Affaigg

a0 understandi of the needs of disadvantaged students~for training
and schools fﬁ%gprogram extension and expansion. Hig Present position
allows for effective cqpnty—ﬁide.program planning, devglopment and «
implementatiog 1dvolving the schools and CETA. Day~to~day administra-
tion of the Program involveg the Director, the two program_coordinators,
and an individual responsible for the trangportation of students to

Outreach,.Assgssm‘ant,,'()ounseléggJ and Supportive Servicgs

7

Outreach and selection of Participants® are handled by the
Youth Opportunitieg Center (YOC) under the Department of Industrial
Relationg, Application forms are distributed by the schools to the

Guidance and Coungeling serviceg are offered by two coordinators

‘8pecially hired for this project. Ttansportation is Provided for

those students who would otherwige not be able to take part fn the
work experience Programs. Provigion of transportation also enables
Cooperative PTograms to be extended to schoolg where they had not been
Previously available, : : T

1 ]
Noo~-Skillg Oriented Training

Remedial education g available to CETA sStudents asg g
part of the regular school program. Referrals are made ag necessary by
the program staff, ' ’

Institunional Oé:upgt;onal Skills. T

raining

Students are-aasigﬁdd to regular vocatiqunl pPrograms #n

‘which they have an interest. Two to three hours 4 day are spent in

Job skills traingng,

s

A



: Work experience slots related to the students’ training
Programs are developad, The Youths gpend hklf 5 day at the work

experience jobs, which ara& in the public or DOO~profit sector. Several

Positiong &re with the school System or,smal] tunicipalities ip Jef~

farson County, Wages are Pald by the schoo} system, -which 1g reimbursaed

by CETA. Employers apnd 8chool personne] understand thec all work

done b¥ these Atudents is ¢o € related to their training Programs .

credit per ong hundred.andrfifty hours of Work axperience Or Ctraining.

This is similar ta cred{t glven for the other Cooperative pPrograms

In Jafferson County. (“
Placgment L : '

. Rdspénsibility for placement of program Completers lieg
with the Youch Opportunity Center, .

R
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‘ PRE-VOCATIONAL PROGRAM FOR YOUTH'

- Location: ' Gadsden, Alabama

Educational Agency: h East Alabama Skills Center

P@Lﬁe-SPOﬂAom: Balance of Alabama

Fund{ing: . YETP; also Title II funding

:¢¢gef G&ogp(é)r o : . Rural out—of—schqoi youth
Contact: 1  William B. Tumlin, Director
’ a ' ) East Alabama Skills Center

100 East Broad Street
o o ‘Gadsden, Alabama 35902
' “ (205)543-4623 -

OVERVIEW

The YETP-~funded Pre-~Vocational Program for Youth, operating in four
eastern Alabama locatidns, offers academic and ﬁbcatiOnal agsessment,
\ counseling, GED preparation, or remedial skills, job "shadowing" activities,
- employability and job survival skill classes, and placement assistance to
: - approximately seventy-five economically disadvantaged high school dropouts.
The youths partigcipate in classwork and other activities thirty-five hours -
per weeak for which they recaive a training allowance at minimum wgge raths.
The twelve to fourteen-week program (length depends upon the individual
needs of the student) prepares students for skills training programs or
unsubgidized employment.- | -

*

ROLE OF. VOCATIONAL EDUCATION -
: A former vice president of the American Vocational "Association (AVA)
developed - and currently administers - this vocational program, William
B. Tumlin identified pre~vocaticnal training as a need of disadvantaged
youth through ‘his participation dn AVA committeeg td study CETA program
implemantation in vocational education. As Director of tha East Alabama
Skills Centar, a regional arm of the Skills Training and Educatiop Program
. of the State Department of Vocational Fdugation, Mr. Tumlin devaloped the
- program model and coordinated implémentation efforts. ‘

+
| Q _ \ . o
ERIC © -y B -
..‘ ..‘ - . ..7 ¥ R .. f_ " ) . .- l . '- 'V ) ) ”‘ ) . .. ) ) ~ ) .
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' The East Alabama Skills Center, as the regional office of the

Departmant of Vocational Education, has contractual responsibility'fot- R

the program; project staff are, for the most part, ‘vocationally certified
and/or trained. ‘' - . - e .

Snead State Junidc College, ‘as one of the four program sites, provides
ample opportunity in the exploratory and job "shadowing" Yactivities for
students to learn. about vocational programs offered on c pus; severxal pro-
gram completers have enrolled.in skills training courses Mt the college. .

PRIME SPONSOR ,INVOLVEMENT - -

Prime sponsor contact with the Director of the Skills. Center or other"
program representatives occurs almost daily to discuss program changes,
efforts, or problems.'“Conéiderable input has been provided by CETA planners
‘and operations representatives ffom the Department of Industrial Relations
(for the BOS) when new proposals have beeh writtem. CETA monitoring teams
pay on-sdite visits quarterly to“meet with administrators, teachers, and
students and to review program-reporting systems.

Local Employment Security Offices participate in outreach activities,
eligibilitry screening and referraly administration and interpretation of
the General Aptitude Test Battery (GATB), provision of supportive services,
and placement into appropriate CETA training programs.

PROGRAM ACTIVITIES

:

Administrative Affairs

Project céordinators at each of the four sites handle day-to-day:
program operations; the number of program teacher/counselors varies from
site to sjite depending upon the number of participants. The Director of
the Skills Center has overall administrative responsibility and is in
frequent contact with the coordinatprs. The Department of Vocational
Education provides in-setrvice training, assistance in policy development,
and program improvement efforts. . B

Outreach, Assesspment, CounseiingJ and Supportive Services ’
— - — ' <
. . N t.

[ Outreach and eligibility screening, as well as administration
and ipterpretation of the Kuder and GATB, are handled' by Emplovment -
Security. Othar assessment instruments gsre administered by the project
staff. Supportive services, such as medical assistance, are avgilable
- through project funds or through other CETA funds from Employment Security,

>

Alsbams Vocational Rehabilitation Service and Mental Health Centers.




Nou-Skills Oriented Training

- " Classes in GED preparation or basic skills are held Monday -
through Friday. Of thirty-seven youths at one site batwaeen February and
September, 1978, twenty-six recaived GED's by the end of the program;
saveral othars will take the GED tests when they reach the age require-
ment of eighteen. GED fees are paid through program funds. Career -
awnrqncis, orientation, and exploration activities ark built into the
pre—employment classes. A job "shadowing" component, consisting of
observation of wark sites in each of the thirteen major occug:tional_
areas, 1s a daily activity of the program. The participants spend from
one day tbkpwo weeks (part of each day) on one observation site.

A T
~ N °

Institutional Qccupational Skills Iraining

. P ‘h .
Job survival skills and loyab1ility skills are stressed during
daily classroom sessions. Job intéer$iewin techniques are improved through
the playback of tape-recorded practice sesg&pns. Role-playing is .used

‘extensively. - . .
<4 C

Placement
_ Program staff and €mployment Security personnel coordinate
placement efforts of program completers, who are generally referred to
CETA skills training programs or vocational courses at the junidér college.
Unsubsidized employment referrals-are made through Employment Security.
Many are offered jobs as a result of the work observation activities with
local employers.

¥,
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STEP .
Skills Training and Education Program N,

Location: Montgomery, Alabama .
Educar,wna,t Agency: State Department of Education
PkimQ_SponAon:' Balance of Alabama and five pfime
. | spousorsd throughout the State
Funding : . f $ 500,000 Alabama State Legislature
. ‘ 134,028 CETA, Title IT, 1% set-aside
‘ 264,650 47 set-aside
2,234,874 6% set-aside
4,413,076 Part B~
570,082 Part D
\ \ 1,404,103  Title IIT (Youth & STIP)

349,214 Iitle IV, YETP
i James Northcutt
‘ State Director
Skills Training and Education Program
State Department of Education -
PO Montgomery, Alabama 36104
T (205) 832-5960

Contact:

OVERVIEW : | .

The Skills Training and Education Program provides a mobile and
flexible system of skills training to meet the peeds of out-of-gchool
pobulations. The program maintains six skills centérs throughout the

the ceanter as an administrative organization to contract with other
agencied to »perate specifiq programs in locations . where sugh programs
ars needed. - <

A e
1

} .
ROLE OF VOCATTONAL EDUCATTON T

- N

_ Vocatioﬁal education set-aside monies provide a large portion of
the funding for STEP. Skills training is provided through skills cénters

. year round in short-term training proégrams. Tha skills centers and

associated prégrnms ware operated by the Division of , Vocational Education

‘when they were implemented. undar yQ?A,-éB | o | L

P
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PRIME SPONSOR INVOLVEMENT

The prime spousor sarves several functions inclvding monditoring and

.ivnluating Programs under contract with STEP. There are joint decisions

wade on the types of programs offered. The primary function of -the prime
sponsor 1s to be involved in planning. For instance, .st the local levsf

the Prime .spousors prgvide labor market projectichs. The CETA dirhcto,s

in all the prime spondor offices and the governor's office at the stace
level meet with STEP staff. The BOS prime 8POnsSor meets at least quarter-
ly with the district STEP offices. Each prime sponsor has a local plan-
ning body and, in addition, there are seven’ district manpower planning
councils. These parallel the seven field offices of the Skills Training i
and Education Pro gram. . ‘

PROGRAM ACTIVITIES

'Administrative,Aﬁfairs

STEP 1is set up as a program section within the Divigon of In-
strﬁctional Bervices, State Department of -Education. The -Division of
Vocational Education for secondary programg is also a program section with-
in the Division. Both sections- report to ﬁEE\Assistant Superintendent of
1nstructional Services. STEP, through the skills centers, maintains a
Separate delivery system with its own facilities, instructors, and curri-

Qutreach, Assessment, Counseli:ggJ and Supportive Services

Outreach for STEP 1s provided by the State Employment Security
Office. Assessment is largely done by STEP staff in cooperation with,
vocational rehabilitation. Counseling is aglsgo provided through Employment:
Security. Supportive services are Provided on an indfvidual basgig by ‘
local program staff through other community resources.

s

Non-Skills Oriented Training ’ <

Pre-vocational programs which provide orientdtion in a variety
of‘voéatiohal clusters are offsred at the skills centers and funded by Title
IV .summer program funds. STEP staff at the State level develop their own
curriculum marébdials for Pre-vocational and other programs. B

4

ih;ti;utiqnal ocqnpationalL§kill§ Traiéing

LS

STEP has the ability tb establish Programs a;'thay are needed.

thuipmgnt purchased with CETA funds cag{gp movaed around the state. For

+
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éxample, a welding program may be offarad in a suwall town for ome year.
Large population centers' programs may continue for many years. When

plans are established for training, people in the STEP district offices
g0 to’'the LEA's to determine if equipment and faailities are available.
In some cases, facilities may be rented if needed. . Priorities for the .

type of training to be offered are established on labor market needs at
the locs&v%ével. .

Placement -

Placameﬂgqfor STEP 1s performed by the Employment Security

offices.
{
) Y
/ *
.‘-
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YETP COMPONENT

' Career Education Project for Coconino County

-

Location: N ) ) Flagstaff, Arizong N
- - Educa{iohqﬂ Agency: " " Educational Segzﬁces Conso?tium
r for Coconino County 7
Prime SpanOk! Balgnce of Arizoné‘_
Funding: - ' ‘ $63,000 ~ YETP
Iﬁ*Kiﬂd Contribution: LEA's provide salaries for one

full-time and five part-time
project coordinators.

TQAget Group(s): Urban in-school youth
) .
Contact: * Don Parsons
s Project Director

Career Education Prqject
P. 0. Box 3098
Flagstaff, Arizona 86002
(602) 774-06%3

LS

OVERVIEW

The Career Education Project off;rg a range of career and vocational
activitles to grades kindergarten through twelve in the second largest
county in the United States. Vocational cooperative students are fre-
quently assisted in cooperative placement efforts by program staff:
twenty-five of these students receive wages through YEIP. 1In additionm, !

, program coordinators teach a Diversified Occupations clasgs which focusas
on the development of employability and survival skills as well as
specific competencies needed in ‘the student's Job placement. The eight
coordinators visft the schools to arrange career day activities, develop
&urriculum materials, implement special projects, and offer support
services to teachers. The YETP activities are a small, but expanding,
part of overall project afforts. : :

The Educational Services Consortium, which sponsors the Career
Education Project, 1is a wide-reaching support service for six LEA's in

. Coconino County. A * : '

. 2
24
,




Vocational cooperative students are placed in work experience
positions matched to their Program areas through the project, .
The Diversified Occupations class, Caught by program staff preparﬁm//
N students for work through the development of positive attitudes and work
habits.

PRIME SPONSOR INVOLVEMENT

The prime SpPOD8OTr representative serves on the Advisory Council to the
Educational Services Consortium. The Project Director 8erves on the
Manpower Advisory Council, . '

PROGRAM ACTIVITIES | .

Administrativa Affairs )

Written a\reements between the Educational Services Consortium
and each of the sig\x
in~kind-eontributions, and activities. The consortium hasg financial.agree—
ments with the prime for YETP funds and the State Department of Education
for Career Education fundg. ' ,
‘ Career Education Project staff, consisting of a full-time
coordinator and five part-time coordinators, are paid through LEa funds,

Each coordinator works in the schools within an assigned LEA, '

Qutreach, Assessment, Counseling. and Supportive Services

YETP—-slots available'through the project,. Counseling 1s also provided by




Inscitucional Occupational

Skills Training

Job survival skills and employability skills training are

offered in the Diversified Oce
~  skills (such as dealing with c

v 3

upations class.  In addition, specific
ustomers or business telephone use) are

/// covered in the class depending upon individual needs of the students.
Work Experience and On-the-Job Traiﬁig& b ,
S , : _ - . P :
- The vocacionﬁt cooperative students who regéive azgistance ftrom
the project coordinatofs are placed in public or private organizatibns in

jobs matched to their vocational program areas. The twenty-five YETP-paid .
youths in this group are provided follow-up services by the cooxgingtors.

One credit per semester is awa

Placemeat -

Placements in the coo
developed by coordinators thro
employers. R

rded for the cooperative work experience.

perative work experience positions are
ugh visits or telephone contact with area

- i : |
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Locaikon: | Kingyan, Arizons |
Educationas Agency: ' HMohave Union Righ schoor
LT -~ T Districe Number 3¢

Prime. Spon§q£; | Balance of Arizong

Funding : i $33;,000-YETP S ‘
Tdngg( Group (8): : - - “Urban and Yural in—égﬁgbl\

youth; in Particular, handi.
capped ind other Special needs

studentg
Contact: ) David Wasson, Diréctor
) Career Education Project
515 West Beale Strxeet
Eingman, Arizona 86401
o (602) 753-6945
OVERVIEW Y ¢

Mohave County high schooéf receive work experience and transitiop
Services through a YETP.- unded prograp operated by the LEa. The county,
vocational coordinator, vho serves 88 program codrdinator, and three °
regular teachers hired part tipe by the Project complete the staff, -
They assist the students by pProviding career information, Eisting and
counseling, clagsroonm training in job Suryival skills, tutoring in
remedial aducacion, work experience (matched to skillsg development
courses for the vocational educatign Participants), and Indirect Place-
Bent assistance following Program completion, The Students, five of

The YETP Program is'ou@ of severalvcareqr and vocational programs
Operated by the Career Education Project, a service unit established by
three districts within Mohaveuzeuntj. 'Through other Programs in the
Sarvice unit, YETP'participants have Ccess to a. fnedias Center, curricu-
lum materjals, counseling; and a range of supportive dervices.

-

1
-~
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and activities.
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ROLE OF VOCATIONAL EDUCATION & ~

The Division of Vocational Education of the State Departmgnt of Edu~
cation administers the YEIP fupds for this project through a contract with
the Balance of State office., The state Vocational Education/CETA |
Coordipator, who Servex ag a2 liafgon between the Prime sponsor and the
PTogram’ operators, meets with tha Mohave Cauncy Vocational’Coardinator,
who has ldcal Tesponsibility for the program, and the DirecYor of the
Career Edycation Project on a monthly basis to discuss program polidies

Approximately one4hnl£‘of the program participants are vocational

education students who are placed in YETP work experience positions
matched to their skidls training couTses. *

local coordination between the local CETA office and program
administrators, State-level contact occurs approximately monthly

for the purpose of reviewing any changes in legislation or 1—1-3-gulatioms.p
which would affect the Mohave County pProgram, as well ag to exchange
information on program activities. The local CETA representative

‘maintains contact with the Program operators to exchange information on

all CETA programs in the county, labor market information, and student
data affecting CETA programs. '

PROGRAM ACTIVITIES

Administrative Affair;

The Mohave County Vocational Cbordinator, who operates as

part of the Carper Education Project, hags local administrative re-
sponsibility for the program. He 'determines policy and oversees ‘
activities with input from the Superintendent of Schools, the Director of «
the Career Educat{ion Project and the State Vocational Education/CETA - -
Coordinator, who has gtate-level contractusl responsibility from the N
Balance of State. _ , : '

Three regular teachers in the targetad high aschoolg are hired on a
part-time bagis by the project to provide services to the participants.
The County Vocaiional.Coprdinator visits each teachar weekly to provide

asgistancs.
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Ougggach, Aésgasmen;? C°“9§°i%EE;Tan§ Suppqrtng“Services

-

_ Nevspaper, radio and schoel announcements and subsequent:
teacher, counselor, and self-referrals have been the primary soC:ces
of program applicantcs. YETP counselors and staff of the Department of
Economic Security screen applicants for eligibility and refer selected
students to the YETP coordingtor for counseling. Referrals to other o
community services are 2180 made by the YETP coordinator. Career testing
and Counseling, vocational interegt assessment, labor market.information, '
transportation, and child care are among the support services offered by
the program, . . - . :

*
~

> \

Non-Skills Oriented Training

‘ Careqr‘decia;pp-making skills, remedial work id basic skills,
and life skills rangimg*ftc¢ pPersonal hygiene to family pProblems are
provided weekly during afcer—school'training sessions and individual
meetings withfthe.coordinator. Workshops 1in the elimination of sex-role
Stereotyping are held for many qof the participants, ,

+ Institutional 0ccdpatLdﬁ§l.Skills Training

Employability and jéb survival skills training 1s provided
through the weekly clasgses and_:hrough'small-group sessions with the
coordinator. Job shadowing has én,used to expand student awareness
and interest in particular Occupagional areas.

*

L

Work Experience and On-the-Job Training

Work experience positions are developed through telephone and
Personal contacts by the YETP high school coordinators. Students work
twelve to twenty hours’ per week in government and non-profit agencies
throughout the community and are paid minimum wage by YETP fundsg. Work
sites are vigited often by the coordinators, whe keep in touch with work
., Supervisors regardiﬁg student progress.

Informalﬂplacemegt services are'gvailable Lo program completers
through.employer information and indirect referralas,

Placement
M

\
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, YEEP - N
Youth Education and Fmployment Program

N N e

)
Location: , vuPhocﬁix, Arizona
AU ' Educqi@onat Aéancy: ' _'1 ~ Phoenix Union High S;hool District
pr;)ne Sponson: - B City of Phoenix | |

Funding: X $760,000 - YETP

Vbcational Education (P.L. ?4—482)

Target Group(s]: : Urban in-school youth and dropouts
Contact: . ' Ellen Kelman

Training Placement Specialist
Phoenix Union High School ’
512 Van Buren Street

Phoenix, Arizona 85044

(602) 257-2928

OVERVIEW
One thousand economically disadvantaged youth per ydar receive a
- broad range of services through the Phoenix Youth Education and Employ-

ment Program (YEEP), an LEA-operated project utilizing YETP and voca-

tional education funds. Two basic components, each offgfing services

according to the needs of diffgrent youth groups, comprisg YEEP. The .

dropout component, centrally located at one high school, offers work

expertence and GED preparation plus transition services, including

counseling, assessment, life skills, job survival skills, and placement.

The citywide component provides work experience, counseling, and assess-
; - ment to in-school youth throughout Phoehix high schools, . An alternative
? school serves as a work site for some students in the citywide.component.
Students in the dropout compog;n% are matched to subsidized work B
expefience placements in the public sector as part of the area vocational
school cooperarive programs and recéjve credit in the cooperative area,

a

Ll : . * R R ‘
ROLE OF VOCATIQNAL EDUCATION  , - - e T,

&>

y : L - ‘ ot .
| Tha State Department of Vocational Edugation provides/ funding to
e YEEP for the salaries of four cooperitive education teacher-coordinators,

L
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for che purchase of curriculum matsrisla, and for technical asglatance-
In curriculum development or in-service trailning. The Director or Work

Education and Diversified Occupations at the State level maintaing fre<

quent Zontact with the Project Director to provide assistance in program
development. Matarials and curriculum development sare provided in part

by the State Dgpargmgnt of Vocational Edutation. - .

. The Local Director of Occupational Programs has input into the
program through meetings with the Project Director to diacuss progress
of the program and to assist in resolving problems.

The four cooperative education teacher-coordinators conduct classes
in employability and job survival skill development for dropouts; this
1s a major focus of the classroom training in the dropout component. In
addition, teacher-coordinators are respousible for supervising studénts
. on the job site. State cooperative training agreements are used as a
contract between employers and students in the dropout compouent.

PRIME SPONSOR INVOLVEMENT

. /]
" Pfime sponsor planners have assisted the LEA through relephone contact
and maetings since the injitial stages of developing and implementing YEEP.
Technical assistance to aid in interpreting regulations or implementing
program changes as a result of changes in the legislation is available and
frequently used. CETA monitors. review-.monthly program data reports, pay .
on-site visits to program offices,.and contact work experience supervisors
on a regular basis. \ )

PROGRAM ACTIVITIES

.Administrgtive:Affgira

The Project Coordinator supervises a staff of two training
placement specialists, four basic skills teachers, seven youth advisors, .
four vocationgl teachers, and three clerical workers. Phoenix Union High
School serves as the central facility for the program glthough the youth
. advisors circulate to other high schools and community agencies to meet

- with participants. : '
The Coordinator.maintains contact with the Director of Federal
. Programs and the Director of Occupatidnal Programs for the LEA to gaino
input into program operations as they relate to other LEA activities.

>

OQutreach, AasesshgntJ Counseling, and Supportive Sgrvices‘

Self-referrals, school counselors, court systems, CETA,"and other

' community service agencies are the main sourcas of prospective student
participants. Both individual and group counseling are provided by the
counselors (youth advisors) who go to the various schools in the district
to meet with the students in th'e various components of the program,
Counselors provide referrals to other social service agencles or community
resoyrces as naeded. i :

F



working toward their GED.
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Nom-Skills Oriented Training

Basic skills training in math, reading and English grammar in
preparation for GED ie provided for the dropout component. Students
attend approximately twenty hours per week of classwork in basic skills.
Studencs receive ragular high school credit'for the basic skills clagues
in case they want to return to the regular school system instead of

# 0

Ih»ti;qt;ppal Occupationgl Skills_Trn#g%gg

Qccupational survival skills training and occupational skills
A3sessment are provided in the dropout component through a carder voca-
tional class. Students attend one class per day for which they receive
vocational education credit. The class is taught by opne of the four
teacher-coordinators of YEEP, Subjects covered include career awareness,
fctitude towards work, work values, intérviewing for jobs, proper dress,
how to deal with employers, daily work habits, etc. Participants in the
other components receive information of this type through the YEEP
counselors at their schools. Students in the citywide component use the
area vocational center as a training site.

Work Experience and On-the-Job Training

Work experience in non-profit organizations and agencies in the
Phoenix area is provided for all participants. They work approximately
twenty hours per week and receive their salaries from CETA, The YEEP
counselors and the youth placement specialigts provide placement services
for the work experiance. Follow-up is provided weakly either through
visits to the job site or telephone contact. Supervisors on the job -
evaluate students every two weeks through a worker traits check sheet.
In+echool ¢credit 1s awarded for the work-experience obg;;ndd through the
program. ' ‘

_ Contracting is a method frequently used to maintain attendance.
Typically, the teacher-coordinatoy in the dropout component or youth >
advisor in the citywide component would make the contract with the student,
A student may agree to be at work each day for a week or agres to be at
work on Monday. The contract would also spell out the consequences of
non~performance. For exsmple, the studént may not be allowed to go to

work for a week.. Both parties sign the contract.

o

. Placement saervices sre providad by the two youth placement
specialists in the YEEP program and by the teschars of the, ,program. The
Placement goal is ninety-two students per vear for those who have com-
pleted the program sucfessfully (obtained their GED or high school diploma
or planned to enroll in postsecondary program). The youth placemant
specialidts devalop jobs through telephone gontact of area amployears. The
philosophy guiding selection of employers is that the job must ba adjusted
to fit the neads of tha studant and not vice. varsa, ' ’
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TUCSON/PIMA SPEDY -
Sunmer Program- for Economically'Disadvantaged Youth

o

¢ . ®

Location: L ) Tucson, Arizona

Eduéat@ona{ﬁAgency: -o° Deﬁartment of Education, Division
. of Special Program Services

Prame Sponson: - Tucson/Pima Consortium
Punding:, . $1,073,785 - (SYEP) |
““—““ﬂ“‘, 90,665 - Vocational Education,
' ) ' "'Disadvantaged Funds
) ‘ (P.L. 94~482)
Tdngex Group(4) : In-school and out—of-school'youth
. ' ages 14-21; urban and rural
Contact: Trudy Rogers _
' " Education Program Specialist
Department of Education
Division of Special Program Services
- 1535 West Jefferson Street
Phoenix, Arizona 85007
< (602) 255-5485
OVERVIEW

The Tucson/Pima SPEDY incorporates skill improvement, career
exploration and pre~employment skills training into an eight-week work
experience program. Two thousand one Hundred and fifty-eight youth
betwaen the ages of fourteen and twenty-one. participated during the 1978
program. Work experience placements ip public agencies consist of twenty-
four hours per week at such placas as Davis Mothan Air Forcs Base (the

-largest single ployer for SPEDY). . Participants may choose to spend -

part of thair time in the program-in week-long workshops offered at
thrae locationst \thc’Tucpon High School Vocational Education Building,
Pima Community Coldiage, and tha University of Arizona.- Workshopas are
conducted to g;g&%i the youth in learning about different carears, in
a

developing employability and survival skills, and in improving skill areas.
) . - v ’

L]
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Student wages and allowances fox wcrknhof‘ittqndance are’ paid through
esentad by project -enrollees are
ang. .This program bégan as a°

SPEDY funds. Amoug ‘the groups vepr
Spanish Americens ani Native Aweric
Neighborhood Youth Corps-sponsored

ROLE OF VOCATIONAL EDUCATION

Vocational Education funds (P,
of the staff salaries for the SPEDY

to Tucson Manpowfr Development, Iy
coordination and ‘implementatfon of

project in the summer

of 1965.

L. 9%~482) are used te provide some
prbgram. A recent reorganization
meshed vocational education Programs throughout the Department of
Education. An educational program specialist with the Division of
Special Program Services, Department of Education, provides gssistance

-» which .has responsibiliry for B

the program.

Pima Community College participates in the workshop activities
: college may be hired to conduct
workshops; classroom space is provided, ) ' :

for SPEDY; teaching staff from the

. The Tucson High School vocatio

nal

education building 1s the site

for some of the workshops. The focus of these workshops is skill
improvemant in such areas as typing and office 3kil¥si and employability

and survival skills.

-

Vocation cooparative credit is

year.
\"'

PRIME SPONSOR INVOLVEMENT

. CETA Tepresentatives from the

The Department of Economic Sécurity,

avarded to students from one of the
participating high schools. These youth are matched in their placements
to vocatiounal education programs in which they enroll during the school

-

-

Tucson/Pima Employment Training
Consortium are involved in the yearly planning meetings for SPEDY, .
throughout implementation stages, and provide technical assiztance
during Summer program operations. . Interpratation of regulations and
clarification of financial requirements sre frequent subject areas in
which the prine assists the program opefators.

‘subcontractor to the prime,

provides one part-time staff person to assist in recruitment and place-~

mant .,

PROGRAM ACTIVITIES

- Administrative Affairs

Tﬁcson Manpower Dcvelophqnt,

s .

"Inec. (TMD) contracte with thae prima

sponsor to administer th ~Tueson/Pima SPEDY program. SPEDY ¥unda are used

for adminigtrative costs, enrollae

arata contract betwesn Tucson Schoo

Program Services, Arizona Dapartmen
o . v

-

vages, and supportivae
1 District #1 and the

searvices. A gap-
Division of Special

t of Education provides sthff salaries



Fy 11”23

-

4

for one program director, four work coordinators, one workshop coprdina~
‘tor, five workshop teachers; and twelve para-profegaional counsalors.

{

Quereach; Assessmeny, Counseling, and Supportive Services

. Students are referred to the program through teachers, .
counsélors gznd principals or self-referral. Several ¢community agencies,
including Bmployment Sacurity, have alsoc aéctad as referril sources to
o« - the program. The project counselors visit the schools involved in the
project a2 few months before the end of school to provide information to
students and the education faculty. The screening agency for the pro-
gram is Employment SecgRity which .determines eligibility status of
prospective cnrollecsjgf . '

€

§

Non-Skills Oriented Training

. Workshops are provided through subcontracts with the Undversity
of Arizona and Pima Community Colliege to provide four-day, twenty-four
hour workshops with an overall theme for the week, such as development of
self-cohcept. Approximately fifteen to twenty students attend each work- .
shop. Provisions for attending these workshops are made between the
student, the employer and the placement counselor before the work experi-~

) - ence of OJT begins at the first part of the summer. Students have the:

# . option of attending any of the workshops they would like. Workshops are
held on either the campus of the community college or the University of-
Arizona. The school provides materials, trainers, films, and hand-outs
through projects awarded by, special program services, Arizona Departument
of Education. '

. Institutional Occupational Skills Training

A few of the workshops are designed for occupational exploration
Qr to improve skills which the students need on the job, such as office
v skills of telephone use or typing, etc. 1In addition, employability and
'~ Job survival skills are frequently stressed. Units on such subjects as
attitude toward work, work habits, appropriate dress, etc. aré'presentad,

A}

Wérk Experience and On-the-Job Training .

The work exparience component 18 the major component of this _

program. Students are placed in public service agenciles at minimum wage .
for aight weeks during the. summer. There are -2 small number of OJT slots

. available with placemants made in private industry (student salaries are
still paid through SPEDY). ‘As previously noted, one school district pro- -
vides co-op credit for tha work experience. .Students are matched {in
their work axperience placements to vocational education classes which -
they have taken during the regular school year. One other high school
involved in the project provides academic credit for the work experience
portion. Students in this school are monitored closely to datermine |
whether they are meeting the #chool requirementy set for ohtaining credit,
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Placement

Placements for the wgrk experiegce and OJT alots are developed
by staff members of Tucson Msnpower Develdpment, Inc.
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DIVISION OF YOCATIONAL, TECHNLCAL, AND ADULT EDUCATTON/.
BALANCE. QF STATE' YOUTH. PROGRAMS

-

Locg{&nn; - Little Rock, Axkanngp
‘ idu@aftwmﬁ Ag%: : " Division of ch:tioml, /

Technical and Adulre Education,
Stite Départment of Education

53£W¢ Sponéggr Balance of Arkansag

Funding: ’ $1,094,418-YETP

. . ' ' 751,297-T1itle II, Vocational
. education set-asides

Target Group ) ;

‘Urbap and Rural in-~school youth
" \ ‘ .
££EEEE£‘“ James O. Dashar, Stgate Suparvigor
of Exemplary Programs |
Division of Vocational, Technical
and Adult Education :
State Department of Education
Little Rock, Arkansas 72201
' (501) 371-1760 | ’
OVERVIEW

The Divigion of Vocational, Technical, and Adult Education is

" under contract with the CETA pfimd sponsor for the balapce of state

to implement and adminigter youth programs Operated by the LEAs.

A wide range of transition servicesg (a:acssment, counsaling, employability

skitls, GED Preparation, coordinstion with ¢ommunity services, career

avareness and exploration, job gurvival, basic living skills, and

placemant) plug work experience activities are providad through LEA/VE

% Percent set-eside funds, Thrae programs ara described harein.

Phase 36 agaiscs dropouts in complating their education, daveloping

employability skills, and providing placement, The Program to Identify

Asaesa,~nndlbhvolop Prascriptive Objectivas for Disadvantaged Youth

esigts in the developmant of s detailed educationa] plan for each
“participating studant. The Fmployabhility Skillg Program (ESP) ig

, Ve _ .
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designad to pravide tranaitional aervices to all high school seniors.

ROLE OF VOCATIONAL EDUGATION

Tha Division of Vocational, Technical, and: Adult Education,

'xﬁmi.fi,n;lly the Department of Exaemplary Programs, has administrative

responsibility for the majority of YETP fn-school funds for the BOS,
Stata vocational education staff has been involved in planning,
devaloping, implementing, and aduinistering the program offaring a
wide range of sarvices to youths. o

Twenty-three area vocational technical schools are used as sites
for providing services in several of the programs. The participating
youth, who are frequently dropouts before entering ose of the YETP
programs, mist be involved in GED prepatation at the vocational
technical schools in order to remain inxghc program. These youcha
are encouraged to enroll in skills training courses at the area school.

PRIME "SPONSOR INVOLVEMENT

- .
The involvement of the prime in GETA/VE coordination efforts

in this state miy be exemplified by the fact that the Director of

the Division of Employment Development, State Department of Local Ser-

vices, serves as Chairmanw of the National Advisory Council on Vodational

Education. The Director, Mr. Jack Thiele, has considerable knowledge

_of vocational education beyond the aspects of CETA/VE coordination.

Mr. Thiele is frequently involved in policy determination and program
operation mattars with vocational educatiop administrators concerning
the BOS yoyth programs.

Through CETA administrative funds, the prime provides part or
full salaries of the three individuals in the Exemplary Programs Section,
Division of Vocational, Technical, and Adult Education, who have
Primary responsibility for the BOS youth programs. These individuals
maintain at least wveekly contact with prime Sponsor representatives
to discuss program operations, problems, plans for expansion, etc.
Prime spounsor planners have frequently been igvolved in the develop-
mental stagds of the various programs through meetings and telephone
contact with the vocationgl education staff.

-

PBOGRAM_ACIIVIIIES f L
Adninist:ative Affairs

, The State Supervisar for Exemplary Programs, who receives
half salary through YETP and half vocational education, oversess
statewide adminlstration of the YETP in-school programs. Two Assis-
tant Suparvisors, vhoss salaries are paid in full by CETA monies, also
coordinjte program efforta, The Exemplary Programs section subcon-

th the LEAe for the program or programs to be implemented at

2y
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.Oggggggh, Asgn;;mtnt,_Counaaliggtnd-Suppcr;xyc Sg:vices .-

Tha Examﬁif;y Progranms saction hag developed and distrihuted
brochures and infor?xtiongl literature aon sevaral of cvhe programs.
- Studant sssessment and counsaling are provided at the local lavel

through tha LEag.

L4

. L4
Tha Assassmant Program, offered as g pilot project, garves.

economically digadvanraged and/or handicupped youth, Operated out of
& mobile trafler, the PTOgram involves youth in sassions for two hoyrs
per day, five days per vesk for.a total of four weeks. Participants
completa up to thirteen work-sample modylaes fromp the Singer Assagsment
Program to'determine vocational interest and aptitude; academic
aptitudes and interests are algo agsesgsad. The pProject coordinators
vrite a “prescripcion,”(chat'is, 2 plan for serving the youth's vo-
citional needs. ™

Non~-ski]ls Oriented Irafhing s

. Work sessions conducted in several of the program focus on
citizcnship, community pavticipation, persongl motivacion, money
managemént , decision-making and self-concept. .

One program for dropouts (Phage 36) requires participants.to en-
roll in GED Preparatdon programs at the vocational cechnical school where
Program activicies % held, These youths are encouraged to join
Vocational Industrial Clubsg 4n America-(VICA) where they develop leader-
ship and personal skills through group activities n locsl meetings dnd
. 8 statewide convention. Seventy-five participants attended the 1978
VICA Phase 36 State Convention, ' ‘

-

Institutional Occpngional Skills Training

Bigh school dropouts are served at eighteen vocational’
technical schoolg through the Phasge .36 program, ghich offers two weeks
of workshops on such Pre-employment skills ag c eer deéision—making,

. Job survival, positivie dtritudes toward work, ékc. Workshops are con-
ducted in Program-funded mobile units or in the vocational-technicgl

school. The praject coordinagors provide™follow~up to youths ag needed
following the two weeks of active participation.

The Employability‘Skills Prbgram offers a range. of transitional
sarvices to high lthbol.juniora and seniorsg in thigh ééhools throughout
the state. State-level coordinators travel to the gchools desiring the
program and conduct a series of workshops on such topics az "What An il
Employer Wants From An Employee,” Getting Along on the Job," and "Job
Advancement,™. - . .

Yotk Experience and On+tha-Job Training
Work experience opportunitiesg for.econdmically'diaadvantaged
a

youth are availahla through YETP pilot programs in several locations 1in
the state. . o ) e o

39



used,

Placement NG

_ Placemant {s offerad te the youths Who complete the Fh&se.
36 program; project coordinators rufer studentk to unpubgsidized po-
sivions or postsacondary skills training prograns.
through telephene: and personal contact’ of employers, is frequencly
~ . \
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MAPS ' ' '-\\

~ Hanpower Asssssment and Placement System

Educational Agency:

Prime Sponson:
Tanget Group(s):
\ Co rbtac,t

B
S e
o < ' MAPS is a regional
al educatiopn and CETA.
. of stud dto facilitate placement

computer terminals.

and to develqp a compute
information exchange _
tional education and manpower a

between employers and
gencies have access to the systeny through
Current enrollment in the system includes more than

five’ thousand students.

" The data bases in the system contain information on
v and thermm are syst
ca

. or, conversely; oc

includes demographic data,
tipant characteristics (e.
and interest test results,
intarviews student has. had:
available on jobe includes
\ ~ code, contact parson, numbe

rized placement system which allows

Plicentia,‘Califprnia

Brea Olinda Unified School Districe
Fullarton Union High School District
Noxth Orange County Regional Occupa~
tional Program °

Orange County Manpower QOnaortium~‘
$138,918 - YETP
Rural in-school yoyth ¢

Jack Knight BN
Supervisor

74 Melrose Avenue
Placentia, California
(714) 632-8574

92670

project which facilitates articulation of vocation-
The goals of the project are to Rrovide assessment

fh vocational¥ training or employment

eligible students.

students and jobs

rougpdnes -availahle to matig.atudents to.occupations

ations to student¥. Info

descriptive information.

.f,E;.j .')

"'gl

aptitude

!

A o

for centralized
Both voca- *

nation available on students .
vocatiomal aducation courses taken, CEMA parci-
8.5 limited English-speaking ability), |
and job-related information (e.g., number of
miles gtudent can travel to work) .,
smployer name and address, job title and DOT
r inntarviewshs;d for the job, and the job

Information
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ROLE OF VOCATIONAL EDUCATION '

" MAPS is & joint reglonal effort of four vocational education directors. -
Vocational information supplements the employment information to extend
the system capabilities. Racently a data base of vocational programs has
- been added so that zvailable classes can be matched as well as jobs. . The
guiding philosqphy is that training should be based on students' needs for
training. The vocational education directdxs hope to use MAPS for long~
range planning. ' - |

«
¢

PRIME SPONSOR INVOLVEMENT

The Manpower C ssion 1s the administering agency for MAPS and ig
Tespconsible for continued monitoring to determine program accomplishments,
The prime spongor collaborated with MAPS staff in the development of forms
to be used with the system. '

3 PROGRAM ACTIVITIES

A

Administrative Affairs

. Program staff consists of a supervisor, computer operator, and a
technician. A counseling van is available to take MAPS to community loca-
tions. Students and jobs are locatad“geographically.through.a grid system.
Location information is entered into the system to facilitate the match-
ing process. If the student accessing the system is CETA eligible, both
subsidized and private sector Jobs are displayed. TFor other students, only
private sector jobs would be accessed.

[

Outreach,.Assessmant, Counseling, and Supportive Services

Career Guidance Specialists, Work Experience Coordinators, and
Counselors in students’ home high schools conduct assessments. Asgessment
focuses on interests, abilities, employment 8kills, and occupational needs.
The assessment service is available to twenty-four high schools in partici~
v pating diétricts._ CETA cligfbla youth are identified through AFIC and )
*  Free Lungh lists. A pre-application protess is used to determine eligi-
bility and parents must sign off to agree that information on the students
can be given to CETA. - '

Placement
> . 'l W : P ‘c n - -
' 8-' s A computer terminal at each school can be accessed by employers .

* ..  through a sing®e phona call for all twenty-four schools. . Students are
- matchad to available Jobs based on job skills, abilities, and intersst. .
§ Students may also obtain lists of Jobs from the computer. Job informatior-
‘available to students includes PRy rate, hours of work, job skill require--
 ments, and distances from the stuident's home. Only stundents with appropri-
> 4 . Ate skills are raferred to employers, Computerized records of placements
are maintained to facilitate follow-up. ' :

Y - t »
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PROJECT ALIVE
Active Learning Involves Vocational‘Education

Location: s San Bruno, California

g ) . : ) ' .
Educational Agency: ’ San Mateo Union High School District
Prime Sponson: San Mateo County .

Funding: \ : $92,862 - YETP

2,414 - P.L. 94-482 (Subpart 3)

In-Kind:- Contrnibution: LEA pays for one-half of the work site
| | coordinator's time '

s

Target Gmoup(b): : Urban in-school iouth

N Contact: ‘William Sovel" . )
Coordinator of Career Planning and
Placement . A

Crestmoor High School

300 Piedmont Avenue

San Bruno, California 94066
(414) 583-1480, Ext. 218

OVERVIEW

Project ALIVE offers a three-phased program of career decision-making,
e career exploration, and career employment experience. The career decision-
making phase lasts ten to twelve weeks duting which students meet daily in
class. Students are assisted to develop positive attitudes about themsalves
which assist them in learning about their {nterests, aptitudes, values and
available occupationgl opportunitias. They develop a2 sarias of occupational
choices to explore in the second phase. During the career exploration phase,
students spend two hours a day at a job site whare they have the opportunity
both to obsarve and obtain some hands-on exparience., The exploration phase
is guided by an axploration~#€tivity plan developed in conjungtion with the
suployer. During the two- to' eight-week period, students will have from one
to four axploratory axperiences. At the end of the second phase, students.
.davalop a career decision action plan. During the third phase, students

43
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have tbree options: (1) straight work experlience in subsidized or
- uns(ibsidized positions; (2) a combimation of work experience and voca-

tional trxining; or (3) total vocational training.

The program operates in five of eight high schools. Twelve new
students and siXteen carryover students participated in the bigh sghool

- where the program was first pilot-tested. Thare ware also eight students
from two other high schools, ' The second semester the program was extended
to two additional high schools, one with eighteen participants and one
with six students. The project was funded for thirty students but it is
able overr-thedlife of the projedt to hafdle double that number as some of
the students are placed in paid work positions. o

. i

ROLE OF VOCATIONAL EDUCATION

s _ Project ALIVE is premised on the ilea that befora students go into
vocational education programs they need to-flevelop a positive attitude
about themselves and the work world, They also need more information -
about career alternatives in order to make sound career decisions. The
program develops in stu?-nta the ability to make career decisions and to
plan for the courses that they will need in order to get the skills to
do the job they are interested in after school. The object is for them
to be able to implement a career decisién plan before they leave school
and to choose appropriate vocational and academic courses to complement ,
their skill needs. | - ' ¥

L3

Project ALIVE is'part of the program of vocational education in the

San Mateo Union High School District. It 1s organdizationally housed and

.. administered through vocational education-chanpels and staffed with voca-
tionally certified individuals .-

PRIME SPONSOR INVOLVEMENT

. ¢
In California, many prime sponsors contract with the County Depart-

‘ ments of Education for all youth amployment programs. In San Mateo County
> _ the San Mateo County Board of Supervisors as the prime sponsor contracts
with the County Office “f Edycation, Vocational Educatign divisions. As
a result of Project ALIVE, tha prime sponsor has altered a number of the
YEDPA goals and objactives. |

\/

PROGRAM ACTIVITIES | 1 ~ - T

(

Administrative Affairs | | ;

. The San Mateo Union High School Distriéx Project ALIVE is
operatsd on a subcontract basis through the San Mateo. County Department
of Education Vocational Education Depsrtment. The ALIVE project has
resulted in closer coordination with the prime sponsor and its administra-
tive wing, the County Office of Education, Vocational Division, and LEA's

who provide services for disadvantaged and handicapped students.
_ > . a . ‘
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‘k$§ch. Students aubmit.apﬁ}ic;tiona to, the program. They are given a
fif
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Ouve important component which has contributed to the operations
of the program is the pressucs of an active local advisory committae.
This committea 18 composed of studants of the program, parants of the-
students, community-basad organizations, four representetives from nsl-~
ness and industry, one represantative from the labor unions, one member
from eity govermment, two from San Mdteo County Qffice of Education, and
prime sponsor staff. This advisory committae helped to identify work
and exploration sites in the community. Also, this committee assisted

" in obvaining private sector job sites, acted as a catalyst for community

support, and assisted with student recruitment.

)

Qutragch,_Agaasgmen;,7C0ug§gliggl and_Supportive services -

: Outreach 1s initiated through letters sent to parents in the
community in both Spanish and English explaining the goals of the program,
Thers is a large Latino population who do not apply for.economically
disadvantaged programs, and so the project community resource specialist
goas out into the community to identify these people who may be in need
of services. Additionally, lists at the school for various special pro-
grams are used in the identification process. These include a list of
AFDC recipients, students in the ESEA special reading program, special
education programs for the handicapped, and thoee participating in free

teen-day trial period to determine if che program is going to serve
their needs. : ' N

Before students are actually selected for the program, counselors
are consulted to identify students who, beyond the disadvantaged criteria,
are in need of motivation and information in order to stay in school. The
counselors imvolved in the selection process are part of the regular school
counselors and ars not reimbursed as part of the projéct. Part of the

. counselors' involvement in identifying students is aimed at a further
"assessment of the needs of these students. '

-

After two to three weeks, there is a parents' night to further
explain the program to parents. .This is one way of #nlisting the parents’
support in developing positive attitudes and in keeping the students in

~school.

+

The project works with social workers to sea that supportive
sarvices are provided whers neaded. For example, the program contains
foster children, asbused children, at ldast four students where both stu-
dents and parents have been rafarred to special psychiatric care, a
pragnant student, students with drug problems, and emotionally handicapped
students. Guidance/counseling is provided by the coprdinator and the '
community resourds specialist. | :

b
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-Non~$k§;lt Oriented Training:

The emphasi® in che first phase of the program is on students’
behavior modification and on thair learning the process of career
decision-making. During the second phase, an attempt is made to find a
Job site in.a vocational clustar raflecting students' values, aptitudes
and interests. Workar trait groups are uead to identify appropriste areas
for axploration. Durdng the third pPhase, students are raquired to use
public transportation to get from home to work o they they can learn to
utilize the system effectively. Students also learn to meet tha public
they are serving, to work with adults, and to assume the role of g pro-
ductive paid employee. S

Institytional Occupational Skills Training

Occupational survival skills are a compotient of classroom train-
Ing during the third phase. Students meet with tgn work site coordinator
to discuss such topics as labor laws, elements of the "employment_cycles"
(how to find a job, how to hold & job, how to leave a job, etc.). Vaca-
tional training opportunities sre an alternative for students during the
third phase of the career employment experience. . Studeuts earn high
school credit for training received at the community college or Regional
Occupational Program training centar, o

- Work Experience and On-the-Job Training

. In addition tq opportunities for work in the community, the
project has been able to obtain some on~the~job training slots from the
prime spounsor for phase three of the project. Employers who participate
in providing work experience are involved in the development and imple-
mentation of a vecational training plan for each student.

In order for students to obtain academic credit for their work,
they must meet the goals and objectives of the Work Experience Education -
Programs of the discrict. For the first and second phases of the pro-
gram, they receive 5 units of elective credit. During the third phase of
work experience, tha credit comes under the competency~base management
systam for off-campus: programs, and students may receive 5~10 units of
cradit. for the third phase. The goals and objectives of the courses in-
clude performance objectives which the ‘student must meet. It is the link-
ing of the academic component with the work experiehce under the super-
vision of the school that enablas students to receive academic credit.

-

Students are followed up on a periodic basis. The project con-
tinues to work with students after they leave the program if they n%ed
additional guidance or placement services.

-"-.a
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VOICE ‘
Vocational Intarest and Career Exploration
e
A
Location: T Colorado Springs, Colorado
- Educational Agency: Pikes Peak Community College
Prime. Sponson: . Colorado Springs - El Paso County
| ) Consortium
Funding: ' YETP
Targel Gmoup(éj? Sophomores and juniors in fourteen
urban schoql districts
Contact: - | Jack Winchester, Director
o g CETA Youth Training & Employment ,
, 25 North Spruce .
Ty . Colorado Springs, Colorado 80905
' -(303) 471-6860 -
’ .
)
OVERVIEW

The VOICE program provides sophomores and Juniors with opportunities

for vocational exploration at a local community college. Students receive

hands-on experience in two vocational areas for forty hours each during

the school year. Two hours a day, four days a week.are spent ar the com-
municy college during exploration. Following exploration, atﬁdcﬁ;s are
pPlaced in work experience or on-the-job training related to thei%‘identiv‘
fiad interest. The goal of the program is to provide a transition to

arsa vocational programs. A second phase has been planned in which juniors
and seniors will be enrolled in vocational programs at the community college

. for half a day, five days a week for a maximum of two years,

The goal of the program is to develop a linkage to bring economically
disadvantaged youth into vocational programs. Tha program is aimed at
developing skille in aress of high demand locally. This is the fourth
time that the VOICE program has besn implementaed and the number of students
wanting to participaste has exceeded the availability of slots. o

A
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ROLE OF VOCATIONAL EDUCATION ///:>

Yo

The availsbility of voeational trailning and exploration- opportunities
at Pikes Pask Community Collega was facilitated by the pregence of the
Director of the Vocatfonal Program Center on tha prime sponsor's
Touth Council., The college helped to start the VOICE program, placing
emphasis oo training for occupations in high demand in lieu of courses
traditionally favored by students which had fewer possibilities of
leading toward enp loywmant .

PRIME SPONSOR INVOLVEMENT

o

The prime sponsor maintains a staff person who serves as
liaison between the prime sponsor and the community college, -This
liaison visirs the college on a daily basis to check om styéenp
problems. and attendance. Additionally, the prime sponsor is responsible
for intake, preparation of employability development Plans, and the
provision of direct placement services. . )

PROGRAM_ACTIVITIES ' .

the VOICE program. There is an agreement with the coll whi
. 8igned at the beginning of eacH figcal year specifying the rowpat of the

VOICE program. Evaluations from the youzggfthe instructors and CETA

staff are used to modify the concept on amual basis. Changes made may

include such things as the patticular vocational areas offered, theé amount
"~ of time to be spent in each vocational area, or the pumber of students

to be served. The community college participates im hodi%oring and

evaluation. The college provides evaluation tools, conducts student

and faculty evaluations, and provides the information to the prime

spousor. -

Adminiscrative Affaiya
The prime sponsor m;ZDtains Primary responsibility fzg ﬁkfning (///x
is! .

’

Outreach, Asgessment, Counheling, ané_supporcive'Services . )

The prime sponsor goes out to the schools to do intake in the
. fall for the in-school program’ and at the end of the year for th &
Sumper program. There 1s one person from each school assigned af a con-~
tact person with the prime. This person may be a counselor, a t acher,
or community worker. Once the students have applied to the progfam, their
economic status is evaluated snd the prime writes an employability de-
velopment plan. , If more intensive evaluation is needed, CETA has an
evaluation unit which will do two weeks of more intensive testing on the
‘student, During the evaluation period the cqungelor ‘tounsels the
students {n terms of their career interests. ‘Supportive services are
provided to all CETA students who are enrollad in a program.

.

Non-Skills Orfented Training . .

Studénts who need assistance in reading or dath can be referred
to another program that is run at the college where they can receive remedigl

aid. This program is for all CETA studentsdand 1s staffed by public -

]
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service (PSE) workars employed by the
ress raquire ‘higher functional level
students according to their naeds.

Inatitutional Occupstional Skill

college. Some vocational
s, 80 the prime attempts to place

8 Trajning ‘

The exploration compounent p

rovides hands-on sxperience at

the community college. Students attend the college in the afternoon

following a full day of regular schoo
high school credit for career explora

1l classes. Students do receive
tion, The grades are sent from the

college to the high schools. The prime deals with fourteen school districts

and each one has a different formula
e¢xtent are based on time spent per we
In Golorado it 1s the option of the
how academic credit will be establish
the districts the methods seem to ba

. The youth remain at the collage
1s completed. All tuition and books
there is no stipend during this time
Provides transportation in the form o
the completion of the exploration pha
component of the program which could
training. In some cases where the pe
Institutional training is encouraged
have gone on to vocational training a

In the second planned phase of t
seniors are enrolled at the community
skills training on a half-day basis.
colleges is controlled by the high sc

although all of tham to some

ek, This is an elective credit,
high school principal as to

ed, but it was noted that within
fairly similar.

until thc'ciploratiou component

are paid for by the prime sponsor;
although the prime, sponsor

f bus tickets or gas couypoms. At
se the student is placed in another

be work experience or on~the-job

rson enrolled is g senior, further
and some people who have graduated
t the community college.

he VQICE program, Juniors and
cbllege vocational center for
Enrollment in the community

A

hool counselors. ‘ The prime sponsor

has met with the counselors and they have agreed to cooperatsa. It 1is

up to the interest of individual stud

i ~)

Work Experience and On-The-Job T
_ : —

ents to complete the enrollment

raining

Students receive credit for
the career exploration classes. Cred
one used for work study. Work experi
Ono-the-job training is in the private
of the cost through the training peri
ment to hire the person at the end of
completad succesafully. Students mus
during this part of the program as th

Placgmant .

the work experience as well as
it is awvarded on a plan similar to
ence is largely in'tha.public sector.
sector where CETA subsidizes half
od and the employar signs an agree-
the period if training has been
t provide their own transportation
ey are pald for work experience,

.

' The prime sponsor is respongible for providing direct placement

sarvicas, covering both work sxperien
tias.

et

ce and on-the-job training opportuni-
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DEAL

Denver Farm and Learn

Location: Danver, Colorado
Educatlional Agenay: Denver Public Schools
Paime Sponsox: Denver city/county

Fund_i,_nﬂ ( g ¢ YIEPP

In-school youth and drop-outs in
an urban srea

Tanget Group(s):

Sharon A. Johnson

Contact: / DPS/DEAL Program Manager
900 Grant Avenue
Room 404

Denver, Colorado 80203
(303) 837-1000

QVERVIEW

The goals of the DEAL Program are to improve academic achievement,
attendance, and student self-image. As an entitlement program, the DEAL
program guarantees & job to any youth who wants one on the condition that
she/he remains in or returns to school. The Denver Public Schools have p
a subcontract with the prime sponsor to provide educational supportive .
services for yout identified and referred to the entitlement program.

°

A spécial emphasis in the DEAL program has been flexibility in

" dealing with student needs. The availability of staff on an as needed

basis and incentive. gystems to reward attendance and academic performance
have been hallmarks of the program.
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ROLE_QF VOCATIONAL EDUCATION

Vocarional educstion teachera have taken a rola in the coordination
and issuing of credit, Initially students were awanrded vecational edu~
cation credit, but a special DEAL credit has since been established. The
program manager has g background in vocational aducation. Fnrollpent
1n vocational education is encouraged and s number of DEAL students
have been enrollad. -

PRIME SPONSOR INVOLVEMENT

The prime spousor, the Denver Employment and Iraining Administration,
is responsible for Intake, job matching, and placement. Bi-monthly
meetings are held between the prime gponsor and DFAL staff. The prime
sponsor has employees on nipe of the ten teams which operate the DEAL
program in the Denver schools.

PROGRAM ACTIVITIES

Administrative Affairs

The DEAL staff consists of the program manager and assigtant
manager. Teachers report to the administrator of the program. The
Denver schools have a career resource center which has been staffed by
a DEAL person referred to as a media specialist. This person is in
charge of Career education materials. There are ten teamg; nine of
these service the regular schools and the tenth team provides services
to the a¥taernative schools: - an opportunity school which {ig vocational,

2 school for the handicapped, and a career education center. 4 typical
team consists of four types of staff, First, there is g program liaison
specialist. This person is the in-school program manager responsible

for recruitment, enrollment, public relations and in~school staff develop-
ment. Second, there is 2 paraprofessional or educational specialist for
every two teams. To data, they have helped with the tutoring, needs
assessment, dissemination, and development of a 1ife skills inventory.
Third, there is a career development specialist who is an assistant to the
educmtion specialist. There is one assistant for every one hundred
students. They are responsible for counseling and referral and are the
persons most directly responsible for the delivery of services to youth,
The fourth person is the job coach or employment liaison, who is a Denver
Employment and Training representative responsible for placement. Job
coaches, who are Public Sarvice Employees, keep the school informed about
the stuydent's pProgress ofi the job and Where the student is to be pPlaced.

On the tenth team, which is a pilot project at one school, the
composition of the team is somewhat different. The team at this school
has a program liafson spacialist, education specialist, and career de-
velopment specialist; but it also has seven of its own smployment lisison
representatives who are on the DEAL payroll. Thege persons serve in the
same office with the DEAL staff. These are paople who wers recommended
by the Denver public schools administration. Thay are not public sarvice
employees. but their Pay scale matches that of the Denver employment pogi-
tion and their activities are closely coordinated with the types of activities

51
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that the CETA gtaff perform on the other teams.

There 1s a once~a-month In-service education for all staff. . There

1p & meeting with in-school pProgram managers for policy and procedure
update. There was a full week in the sumper devoted to career education />
for the staff. Thera has also been a Title IX workshop. Thae head of &
the State Board of Community Colleges has talkaed about program experiences:
CETA staff have talked about other opportuntities available for studeunts;
the alternative school represantative has talked aboyt training beyound
high-school; Internal Ravenue Service has been available to instruct
- the staff on tax matters,  ¥in addition, a career resource center operated

by the school has been provided a DEAL staff member. The edycational
spacialists were originally hired to promote the Colorado Career Information
System, but when that confract could not be negotiated the staff assisted
(in preparing a life skills survival unit for the students on such topics
as how to £1{11l out applicatiocns, etc. The pProgram has put out a news-
lecter on a monthly basis to explain what the progrsm is doing and to
acknowledge the accomplishments of students. This serves both to communi-
cate with students in the program atld {s a public relations device for
other staff in the school. '’ ‘ ~

Ogtraach,”Aasessmen:,_Counseligg, and Supportive Services

e
Outreach is done by the teams in the nine high schools and the

tenth city-wide team. OIC and SER, who also subcontract with the prime
sponsor, refer students to the progfam who want to come back into a
regular school program. In turn, the Denver Public Schools channel
students to OIC and SER who may not want to continue in a traditional
program.

DEAL staff determine initia] eligibility with enrollment and final
determination done by prime sponsor staff. Individual needs assessments
are also conducted by DEAL staff. Such needs may include not only
curriculum deficiencies, but also a lack of Job skills in which case the
student may be referred to vocational education. Supportive services
provided through DEAL staff may help a student get into a particular
lab or some other special fac{lity, depending on what exists in the
school. For example, two students were taken out of a regular program
and placed into special education. '

Non-Skills Oriented Training

DEAL staff monitor both attendance and academic performance.
The program operates on an incentive system where student achievement is
avarded. For example, students may recelve tickets to a sporting event.
Special classes and tutoring are available to serve the in-gchool needs
of youth. Some schools sffer - regular school class for entitlement
youths. Most schools, however, set up small group sessions or seminars.
For example, in such small groups they may work on income tax. The al-
temative school for the handicapped may inititate g session on opemning
a checking geount. Some students in the entitlement program are in
acceleratad learning programs. For these students, there are alternative
lasrning packages which they can proceed through at thelr own pace.

i
/
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Work Experience and On-The-Job Training
=2 > : ! ]

A typical day for ancitlement students Is to attend classes
from 7:30 a.m. to 12:30 p.m. The actual hours depend on the year in
school and the number of credits the mtudent is taking. Generally, the
hours from 2:00 p.m. to 5:00 p.m. are spent on the work site.

Placement ‘ v
w

! : .
Currently the prime sponsor is responsible for placement in
- the public sector and the Natiopal Alliance of Businessmen 1s responsible
for placement in the private sector. . '

4
C
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YOUTH EMPLOYMENT TRAINING PROGRAM - i
Location: : Denver, Colorado
Educationat Agency: j - Denver Public Schools
Ph£m¢>3ppn4q4: - Denver City/County
Funding: YETP |
Target Gaoup(é): S Junilor high and high school dropouts
’ | in an urban area; ages 14-21
Contact: : ‘ Dr. Mary Ann Parthum
Supervisor *

R Denver Public Schools
900 Grant Street :
Denver, Colorade 80203
(303)837-1000 Ext. 2460

bvﬁ£§rtw

YETP in Denver provides exploratory work experience and carser develop-
ment for junior high students and combined vocational training and work
experience for students in the area vocational school (Emily Griffith Oppor~
tunity School). There are two hundred slots in.the junior high component
and sixty slats in Opportunity School. As Opportunity School has an open
door policy, close to two hundred students have been served ovar the life
of the program. , '

3

ROLE OF VOCATIONAL EDUCATION

Vocational skills/fégining_is-provideq to students in Opportunity School.
The juniotr high program is pre-vocational in nature, concentrating on occu~
pational awareness and career employment experience. -

oy,
!

PRIME SPONSOR INVOLVEMENT -

The prime sponsor delegates primary responsibility for pProgram opera-

. tions to the Denver Public Schools. The pPrime ‘gponsor, however, may make

uding certification of
8 1% retained by the prime
¢hecks to enrollaes.

refarrals to the program and performs intake ind
eligibility. Responsibility:for writing paychec
sponsor, but the school district deliverg the pe

-
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PROGRAM ACTIVITIES .- N~

At'bpportun‘ty Schoel, YETP funds provide for two full-time voca=
tional instructors, 4 community aide (paraprofessionsl tutox), a reading
instructor, ahd a counselor; YEIP also pays for fees, books, #upplies, and
tools for students enrolled at Opportunity School. IR the juniod high pre
gram, YETP pays for one hour of time daily beyond the school day for one
part-time mapnager in each of eighteen.schools#. These in-school mapagers
do job devdlopment, job placement, job monitoring and career development;
thay also take care of tima cards and payroll. YETP also pays-for one full-
time manager who coordinates the junior high program and serves as liaison
with the prime aponpor. Inservice educagion at the district career resource
centar acquaints instructors with the persounnel and materisl resources
availabl® to assist wich the career development of students.
~ - -

At Opportunity School, the principal and the person in chatrge of
Federal programs participated in the development of the program.” The junior
high portion of the program began in January, 1979. _A grant administrator
from the Denver schools worked with junior high personnel to develop tha
junior high program. ' _ ' 9

Outreach, Assessment, Counseling, and Supportive Services

Junior high participants are alraady in school and are idantified
by the school social worker and other parsons in the achool and by self re-
ferral, Students for the Opportunity School program may already be enrolled
at Opportunity School or they may be referred by the prime sponsor. In
either case, they are sant to the intakd office of the prime sponsor, the
Danver Employment and Training Administration. Tha prime sponsor is

- responsible for applications and certifying eligibilirty. After being

entered into the program, students in the junlor high progran are indivi-

:dually assessed.. These assessments include aptitude and interest tests

whiéh are usually administered by the counselor. Students in tha Oppor-
tunity School gre given a seriaes of interest and aptitude tests and a chance
to visit the oh-going programs to explore their realities befdre making a
final choice for placement., They are also given support sarvices includ-

ing help in passing the GED and transition sarvices to work.

: A unique portion of the junior high program is the presence of a
part-time mansger who serves as a student advocate. This parson looks at .
the student record,, assassés student acoomplishments, and makes arrangemants
for supportive sarvices from counselérs or other resources. Among the

‘MANAgArs ars seven counselors, six cooperative work @xpuriqul teachars,

three industrial arts taachers, and twe social workars. The mix of profess -

. 3ional backgrounds of the managers i2 baneficial as sach speclalty brings
 an aroa\o%“uqu;tiag to the program. | : 4

-
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Non-Skills Oriented Training

‘Students at bpportunity.School ﬁay;agrn"a GED at the school or
uay trangfer credits back to a regular higbfachbol;to receive a high achool
diploma. This credit is based on both time in the program and competen-

v cles. ) i «

. - . .

Institutional Occupational Skills Training

- ' The ‘program in Opportuttity School offers specific vocational
training for half a day plus work experience. -Regular school credit, de-
termined by the hours in the program, is available for the vocational
training. - L : s ' -

\ S
Work ExperiencgJand_On-the—Job Training

. Academic credit is also available to ‘'Opportunity School students
for work experience. ‘'Students nay receive one unit for 250 hours on the
job in an approved supervised job situation. The junior high student may:
also receive credit for time on the job. Junior high students participate
Jn part-time jobs up to fifteen hours a week in community agencies such
as hospitals, libraries, schools, government offices and manhy others.

Placement

\ . Placement for Junior  high school students is done by the part-
time manager. The placement is, as stated, in comnunity agencies. It
includes the creation of jobs in some schools such as library or offige
assistapnt. Opportunity School utilizas a placement office that is located
at Lhie school. This office works with the vocational education' counselor
in placjing the student in a job. g

. 1

[
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WORKPLACES
&
‘-
Location: | Hartford, Connecticut
Educationgﬁ_Agancy{ ' Hartford Board of Education
l Prime Sponson: City of Hartford and Balance of
o - Connecticut
Fqnd{ng; . $525,000 - YETP (City of Hartford)

$175,000 - YETP (Balance of §tate)

$425,000 - Youthwork

$318,000 - Title XX, Social Security
Act ,

$ 40,000 - Vocational Education

$345,000 - Community Development,
Department of Housing and
Urban Development

' $200,000 - Private Sector
¥ $250,000 ~ LEA

$175,000 ~ State Department of Labor

$250,000" - City bond issue

$175,000 - State Department of Commerce

° Target Group(s): Urban in-school youth and dropouts
Contact: o _ Ms. Jackie Danzberger

Coordinatpr of Career Education
Hartford Public School System _
249 High Street

Hartford, Connetticut 06103
(203)566-6091

- n ’

' OVERVIEW .

Workplaces, .an LEA-~operated program with a broad base of financial
support from the private sector and multi-level public sources, serves six
hundrad and forty high school juniors and seniors, particularly those
having difficulty in the regular school system, and dropouts through the
development of individuaslized plans for education and work. One academic
center and six vocational centers,%ggatnd in .different facilities through-
out the city offer ycuth the oppor nity to obtain skills training, aca-
demic education, and a range of services in non-traditional school saettings.

N o gl
. .‘3 ?“

.~
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* 4
Full-time participants attand classaes in the academic center to com-
plete graduation requirements or to lmprove busic skil¥s. In addition, .
they are placed in vocational cemters for part of the day for skill .
developmant and/ox work exparience activities in subsidized or unsubsidized
positions.- S

hd -~

Part-time participants include juniors and seniors in the regular high
school setting who attend classas in the vocational centar and/or receive
» work experience placements; dropouts may 3lso receive partial services de-
pending upon individual needs. ‘

. ~ .
: Assessment, counseling, career information, and supportive services
are available to all participants.

Workplaces is oper to youth of all economic categories, but CETA eli-
gibility requirements must be met by those students placed in subsidized
work experience slots. '

ROLE OF VOCATIONAL EDUCATION

The Vocational Education Divison of the public school system operates
the Workplaces program; administrative responsibility is held by the
Director of Career Education (vocational education is part of the Cargar

- Education Department in Hartford).

State vocational education funds are utilized by the program for
salaries of vocationally-certified teachers within the six vocational

skills centers.

Students may be awarded credit toward graduation or certificates of
competency for the classroom training. '

PRIME SPONSOR INVOLVEMENT

Two prime sponsors, the City of Hartford and the Balance of.Stage, pro-
vide funding to this program. Prime sponsor representatives provide in-
service training for program staff on management information systems and
] interpretation of CETA regulations. ' ' :

F)

Eligibility screening for partigipants receiving stipends is pro-~
vided by the prime sponsors.

¢

PROGRAM ACTIVITIES

Admin;stratiye_Affairs

Workplaces 1is administeraed by the LEA through the Career Educa~
tion’'Department; overall rasponsibility for adminigtration and operations
lies with the Director of Career Education. Each of the saven centers—
six vocational, one scademic-—has a manager who superviges staff, main-
tains program data, etc. P '

RC e sy
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i In addition to the numerous funding sources for this program,
support is evident through participation of ripfcaqnt;incs from businass
and industry, public sgencias, and community-based organizations on ,
, advisory boards serving each of the centers. The State Board of Education
has given Workplaces 1076K status. Such status exampts teachers, adminis--
LI © _trators and other personngl from stata ceartification requirements for an
experimental period of three to five years. During that pariod the school
. system and the state agency will examine the desirability of developing
S~ . new certification procedures for employses hired to work in school-based
' youth emfiloymert programs. ' '

~ ' The LEA has reached agreement with the Hartford Fedaration of

Teachers. The agreemant allows the LEA to hire teachers for an eight hour
day, twelve month year at the prevailing wage for that job in the community.
The prevailing wage is determined through a bidding procedure. Three am-

X ployers in the private or not-for-profit sectors are contacted. They sub-
wit bids; the bids are averaged and theresult is then tied into the regu-
lar teacher scale.’ Section K, as it is called, allows program operators
to compete with industry for trainers and to compete with other organizations
in the local environment for youth employment contracts.

Outrehch, Aésessmcnt,\Gounsgling; and quportive Services

~ ®
/#//"ﬂ’i) - In=school students are recruitéed through presentations by pro-

gram staff in the three Hartford high schools ands by direct mail to sty-
dents' homes. Out-of-school youth are.reached through media advertising
. 'and referrals from CBO's. Extensive assessment is conducted to determine:
nead for remedial education, which vocational center to place each student
< . in, interest in working for a high school diploma 3r certificate of .
competency (for those returning to school or failing), and counseling needs.
\ Each program is highly individualized. Assessment and counseling services
are available to all students. Workplaces issues its own certificata of
completion and skills competancy. The certificate establishes academic,
skillk, and attendan&e/staﬂgards higher than those operating in the LEA's

high schools. '

[

. o
Non-Skills Orientjad Training

Students completing their high school diploma requirements or
néeding remedial education spend each morning or afternoon in the academic
center, a saparate facility in the city. Regular high school cradit is <™
avarded (excapt to those wanting only to improve skills through remediationm).

—~—

Insti;g}ional chuﬁational Skills Training ) AL

~

w

Vocational skills training 'id offerad in medical-related occupa-—
tions, business and office occupations (including data processing), agri-
culture, communications, metal and electro-mechanical occupations, and
automotive mechanics. One vocational centar, locatad in a hospital, offers

v skills training and work experience placements within tha hospital. Another °
center operates within.the facilities of an insurance company and providas
work axparience slots within that company's offices. Each. centar also
'holds classwe in &mployability and iyb suryival skills,

. - s _?¥%() o




Students not enrolled in the academic center attend, thair
sssigned vocational ¢anter every morning o afternoou and then work tha
rast of the day. Academic centar studenty divide thair vocational time
(one~half dsy) batween the assigned vocapfional center and work axperiencs.
The Workplace Career Centers operats.a gombination of small business
wtexprisas in which youth and teachers)produce products or deliver ser~
vices on a fes for work basis. Funds from »ales are reinvestad back in
the project or are used to pay sﬁnﬂ;ft wages., The businesses are in Auto:
engine repair, suto body repair, “genarator and alternator rapair, and
used car preparation and sales; Communications: printing and advertising;
ElectrorMechanics: computer assembly; Metal Machining: nou-production
items; and Vocational Agriculture: plants and other horticultural items.

r

Work Experience agd On-the-Job Training

Work experience slots providing students ten to twenty hours of
work each week are paid by either the employer or CETA. Student work
sites are matched to both assessment results and vocational traiping. Aca-
demic credit is awarded for work experience” time. Regular staff contact
‘With work experience .employers sarves to monitor student progress and to
keep communication lines open between the program components and the stu-
dent. Student readiness for work experience is determined by the vocational
canter mangger., '

-

Placement

! Direct placement services for program completers are provided

by the vocational center managers. As of 9/5/79, the placement rate in
the health field is one hundred percent of- completars; Auto placements are
also one hundred percent. Insurance and Banking is at eighty-five percent;
' Electro-Mechanical at fifty percent; Communications at seventy-five per—
cent, .

e b ¢ i e b bt e mm o e meel © o i e o o o e e et
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YOUTH EMPLOYMENT DEMONSTRATION PROJECT

Location: Wilmington, Dalaware

Educ¢téona£_ﬁgﬁnﬁy! Neaw Castle County, Vocational-
Tgchnical District

P%img,SPonAO&f New Castle County and City of
Wilmington

Funding:  ° * © $315,000-YETP

Target Group(s): ~ Urban in-school youth; Hispanicy
handicapped, female offenders

| -/ &
Contact: ' Walter M. Kearney

01d Howard High School

13th and Poplar Street Room 101
Vilmington, Delaware 19801
(302) 655-2601

-

o

OVERVIEW '
A Delaware YETP project offers work experience and/or skills

training plus a range of transitfon services to over three-hundred '

youth in New Castle County“; The program is considered the prototuype

for the Jobs for Delgware Graduates, @dnc., which has recaived considerable

support from Governor Pierre Dupont, as well as business, education,

and labor leaders throughout thn state.

The New Castle County program sgrves students in eight high schoola
and .one vocational-technical\/center. There are specifically-designed
program components for handitapped youth and incarcerated fengles. In
addition, thirty—five inner-¥ity Hispanic youth participate in the

program. )

Students participate on an extsnded-fay basis (3:30-5:30 p.m., Monday
through Friday) in skills training or work experience. Counseling,
repedial education, employability and life skills training, and career
educstion activities are offered during the school day. : ’

-

R



- day skills courses.\"
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ROLE OF VOCATIONAL EDUCATION

The Naw Castle County Vocational-=Tachnical District serves as

- the adminixtering agdht for the YETP program.

/"-‘\
The development of vocational skills {s an integral part of the
program. Cartifled vocational tea are hirsd to teach the extended-

PRIME_SPONSOR INVOLVEMENT

o New Castle County and the City of Wilmington prime sponsors fund

the program. CETA representatives maintain “frequent contact with the pro-~
gram staff to discuss program operations, resolve problems, and monitor
activicies, .

. i ( )
PROGRAM ACTIVITIES ' . ~N

-

Adminiscrativﬁ Aff&irs~ 3  §
. The' program staff consists of a cpordinator, four full-

time and one part-time counselor, three full-time and one part-time

job developers, a secretary, and part-time teachers hired for the

skillg training and remedial edycation classes. A school building serves

as the project facilitry. Staff salaries aré YETP paid. The LEA provides

in-kind services of spme space, equipment, and materialg for the class-

room activities. o :

Qutreach, Aqaassmgnt,_Counseliggl,and Supportive Services
T2 = , :

Outreach and assdssment activities are handled jointly
by program staff and school personnel. Referrals frequently come from
school counselors and teachers, who assist by providing assessment
information. Educational, vocational, and personal counseling is an
ongoing component of the program. Supportive services include trans-
portation assistance and linkages with community agaencies to meet <
individual needs. ) ‘

Non-Skills Oriented Trainlgg

Remedial education in reading and math and career orientation
are offered in the extended-day clagses: Regular high school teachers:
are hired part time to work with th students.

N L | -
Institutional Occupational Skills Training

¥

~ Vocational skills training is offered to many of the students
during the after-school classes., Regular hi%p achool ‘credit is awarded;
training allowances (YETP-paid) are provided.

Eigiéiincarcarttad females, who were tg9 be released in the nesr
future, ra-offered counseling and assessment. until thair release. At
that time, they were offarcgqsubsidizedq:Tills training or work experience

w

.D *
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One of the young women, who i3 pregnant, will soon enter subsidized com-
puter trainiog and will continue to receive other program services,

Work Experience and On~the-Job Training

Nork axperience placements are developed in public and private
agencies for many of the perticipasnts, The youth work after school and
on weekends during the school year and up to full time in the summer.

Placement . ' .

Unsubsidized placements for youth who complete high school
are provided through the efforts of the §ob developers.
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WORK EXPERIENGE PROGRAM

Location: Washington, D. C,
Educational Agency: ‘ District of Columbia Public Schools’
Rm&ﬁq_SpOnéom: . Discrict of Columbia
Funding: . mm
. SPEDY (SYEP)
Target Group(s): . Urban in-school youth
Contacl: Robert Mann, Director

In-school Work Experience Program
Armstrong Adult Education .Center
First and O Streets, N.W.
Washington, D.C. 20001

(202) 673-6909

OVERVIEW : | p:

The D.C. Public School System provides work experience oppor-
tunities to.six hundred youths Per year through placement in public
or non-profit agencies. The first week of the thirty-week program
is devoted to an assessment period to determine the students'
vocational interests and to attempt to match identified interests to
work experience openings. 3Students work after school or on weekends \ -
up Lo twenty hours per week during the school year; many of the same
students are placed during the summar months through the SPEDY program
which is operated by the same offics. : ST ‘

4

ROLE OF VOCATIONAL EDUCATION

The Career.Development Division (which includes 'career and vo-
cational education programs) of the public school system administers
the Work Experience Program through a contract between the LEA and the
prime sponsor. *

Vocational counselors within the schools aasist'program'afforts

in the assessmant phase by interviewing studants to identify career
interasts. ] ' ‘.

64
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FRIME SPONSOR INVOLVEMENT

The primae sponsor, scting through the D.C. Department of Labor,
Provides outreach ang oligibility screening for the Program, D.C.-
D.0.L. Min{-Employment Canters, located in severa} city high schools,
Provide information on the program, racruit prospective pParticipants,
and screen students on income criteria.

PROGRAM ACTIVITIES - ~

Admini;tracivg Affairs

The Program Director and staff (three counselors and four
clerical employeed) operate out of an adylt education and altermative
school facility of the school system. Administrators of the Career
Development Division aggigt in policy determination and pProgram

/ Opcraach,:A;aggxmenc, Counseling, and SupportiyefServicés

In addition te the outreach and eligibilicy activities
pPerformed by D.o.L. staff in the Mini-employment Centers gnd
4ssesspent provided by school vocational coungselors, the program
offars career counsclingifo Participants.

Work Experienca and Op—rhe-Job Training

Work experience Placements in the Public gector provide
YETP-paid minj wage salaries to the 8ix hundred participants.
Jobs matched to the students' career interest areag provide the
OPPOrtunity to learn through actual experiences whether or not
pursuir of the career ares is desired. :

~

Pl;cemcnt

The program staff develop many of .the Jobs through
contacting local employers by telephone. Follow-up of the atudents
during the work experiance placements ig Provided 2 minimum of two
times during the program year, -
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YOUTH EMPLOYMENT TRAINING PROGRAM

- Location: Sanford, Florida

Eduéa@ional Agency: Seminole Community Cgllcge

P&img Sponson: _ Seminole County

Fundingr . $203,400 - YETP

Target Group(s): Rural, in-school youth, dropouts and

high school graduates

Contack: ' Russell Calvet
" ) Director of CETA Programs
Seminole Community College
Sanford, Florida 32771
(305)323-1450 '

OVERVIEW

Seminole Community College operates a classroom training project that °
provides several types of employment preparation. Clasges include indivi-
dual manpower training, high school or high school equivalency, prevocational
training, and motivatjional skills. CETA participants may be mainstreamed
into regular classes or enrolled in classes consisting entirely of CETA
participants. Current enrollment in the program is seventy-one students.

ROLE OF VOCATIONAL EDUCATION

Vocational skills training is available to YETP participants following
completion of their GED. A portion of the YETP participants have entered
vocational skills training. Available courses include auto mechanics, air
conditioning and refrigeration, LPN, business and office occupations, and
wany other vocatlonal/technical programs offered on and off campus.
Seminole Community College is the Florida State -Education Department's de-
signated Vocational Training Center for Seminole County.

PRIME SPONSOR_INVOLVEMENT

The prime sponsor maintgins an intake and assessment unit in-house.
Although all initial assessmeénts are performed under a Title IIB contract

' .‘; o 6'\’ ¢
* ) ' O
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with Seminole Community College, assessment staff are located at the

Prime sponsor's office. CETA coynselors are responsibles £or Tecruitment,
selection, eligibilicy detearmination, and referral to appropriate educa-
tion and training programs. CETA participants return to the prime sponsor
for placement although Seminole Community College does some placement for
vocational training. ‘

PROGRAM ACTIVITIES

Administrative Affairs °

¥ The prime sponsor and YETP program staff jointly arrived at per~
formance goals for the projact. The project consists of a project coordi-
Dator, an assessment counselor, an instructor, and secretary. The counselor
Yeports to the Project Coordinator but is organizationally respousible to
the Director of Counseling. The instructor 1s fuhdaed through CETA but is
organizationally responsible to the Dean of Instruction. Project funds sup-~
port direct administrative costs and instructional costs for training areas
most frequented by CETA participants as well as services such as child

day care,. '

Outreach, Assessment,_Counselingg>and Supportive Services

The prime sponsor office is responsible for initial assegsment:,
intake, and referral to the YETP Program. Following eligibility screening
by CETA counselors and referral to the community college, students undergo
an extensive asgsassment program conducted by the college's assessment Cen-
ter. This program includes aptitude gnd interest testing in vocational
areas as well ag general educdation and culminataes in the development of an
employability program. .

s

vNon_-Skil_.ls Oriented Training

Following assessment, YETP students are referred to the most
appropriate area: GED, basic education, vocatipnal skills training or some
combination of these areas. '

+

Institutional Occupitignal Skills Training

‘Programs are competency-based and certificatas identify the speci-
fic competencies students havé reached. If the community college does not
have a program available in the ccupational area in which a student has
shown interest and aptitude, tha Eommunity college occasionally may sub-
contract with a private agency to provide that specific training. One
example of this is cosmetology, which has been made available to a small
number of students through a private agency, sub~contracted with the com-
munity college. The tuition and feas to the private agency are paid by
YETP, but are handled by the community collega.

. “\‘g,
87
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Placement
YETP students have direct placement services available to them

through the director of the CETA office and his staff and the Florida
.State Employment Service. .
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CVAE | ,
Coordinatad Vocational Academic Edupation - ‘ E
-
Location: ‘ . Lavrenceville, Georgis
Educational Ag@ncg: Gwinnett County Board of Education :
, : o » \
Prime Sponson: Gwinnett County
Fungégg: ' Vocational Education, Disadvancageq‘.
Funds (P.L, 94-482) - '
‘Title LV
Target Group|s): . Rutal in-school youth; potential
_ ) ‘ o dropouts
Contact: . _ Marion Scott
: Director of Vocational Education
for Gwinnett County - '
52 Gwinnett Drive - -
h Lawrenceville, Georgia .30245
- ta04) 963-8651 - ¥

I ) - “ »
.

OVERVIEW

The Coo dinatéd Vocational Academic Edﬁcation (CVAE) frégram in .
Lawrenceville is one of bne hundred and fifty CVAE programs thraoughout the -

- state of Georgia, Up to forty-five academically and/or economically dis-

advantaged high school students identified as potential dropouts receive .
remedial education, vocational skills training, work experiencs, EOunsa}ing‘
and pre-empldyment skills during the one-year program. Daily classes taught
by a speciallly~-trained CVAE taacher provide a series of units on life
adjustment aqd employability skills; the daily sessions also offer oppor~
tunities for career, academic, and personal -counselihg, Remedial educdtion
in math and language arts is taught by two regular high school teacherg who -
work on the CVAE program team. Enrollment in vocational classas, g program
requirement, provides entry-level skills davelopment; placement in subsidi3
or unsubsidized work experience positions é&nables studentd to sharpen their. .
vocational skills, . . G

ords which indicate -

Ihe_Lawrkncsville,CVAE‘program has mops ‘% _
A the dropout rate,

"the success of the program in reducing abgy
improving acagemic skills, and in mainstriy
vocational edycation progranms. ,
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ROLE OF VOCATIONAL EDUCATTON

¥

The State Department Office of Vocational Education, Special Needs
Jectlon,\administars the vocational educetion set-aside monies for the
disadvantgged, the major source of funding for the one hundred and fifty
CVAE preframs in the State. The State Department providas in-service

: training, resource materials and .curriculum guides, program evaluation,
4o and overall policy determinatipn, ' )

“ < -

‘HY The Local Dircctdr of Vocitional Education for Gwinnett County, as
the locgl-administrator for the program, serves as the liaison between
a5 Jtate vocational education and the program staff.

Vocational educationiskills training is offered to all CVAE studants

L

through a requirement that participants must be enrolled in at least ond&

vocational edugftion class. ,

¥ . . -
L 4 e

. . ‘A‘, .
-,  ERIME SPONSOR INVOLVEMENT® -

The prime sponsor provides work experiencéiopportunities'to CVAE stu-
dents who are etbnomically disadvantaged, Placement in public service po~
sitions, follow-up, and student.wages are the responsiblity of the CETA
representatives, who maintain frequent contact with the CVAE teacher. .

PROGRAM ACTIVITIES ' e

Ay

Administrative Affairsg

~ Administrative efforts are coordinated by the Local Director of,
Vocational Education and the .Special Needs Section of the State Department
of ‘Education. The CVAE teacher, who serves as CVAE coordinator at the
high school, and the two remedial teachgré meet regularly to discuss pro- |
gram operations and indfyidual student blans. The CVAE tedcher works full
time for the program. The two remedial ucation teachets are paid through -

- program funds for program work beyond the regular school day. - e e

. . ' CVAE teachers are required to tomplete graduate-level teacher-

) training programs specially designed for CVAE; in addition to the six-

. - Week summer training required, the teachers are encoursged to .contimue
graduate study in CVAE training programs. ' : ;

i

Outreach, Assessm@nt;'ﬁduna&ling, and Supportive Servigeé. ' <

o Outreach and asgessment are handled by the CVAE teacher, who
s - provides information oun. the program through printed pdterials or in
' school ~staff meetings. Assessment of academic skills through the Georgia
Critarion Referehce Tast ig required for all enrollees; according to State
CVAE raquirements, participants must be two levels below their assigned
gradds .in language arts or'math. “Group or individual counsgeling is pro~
- vided by the CVAE teacher or the x@guiar achool counselor. - JF .
. n g .
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Non-Skills Oriented Training ' .

. Redfedial education in ‘language arts and/or math is taught by the
* CVAE team teachers, Academic credit is swarded for the remedial classes
which may supplant regular language arts or math classes. Pra- and post-
tests are administered to determine studext progress.

. A statewide youth club, specially developed for CVAE, provides
é%aining in leadership skills and personal development for those students
who choose to participate in the club. - Local and statewide meetings of

- the Vocational Opportunities Clubs of America (VoCa) provide a wide range
of activicies for the students. *

Ingtitutional-Occupationnl,SkillsrTrain;Eg

_ Sk:lls tralning in reghlar Vocaticnal education classes is .
strong focus- of CVAE. Participants must emroll in at least on vocational
education class which is matched, when possible, to a work experience

¥ position.

_Iﬁa regular CVAE class, which awards elective ¢redit to the wtudents,
focuses on employability and job survival skills such as job expectations,
o interviewing techniques, work attitudes, etc.

Work Experience and On—the-Job Training

Work experience for participants is gained where appropriate
through placements matched, when possible, to the student's vocational
"program. Economically disadvantaged.students'may be placed into private
sector jobs or may be placed in public service, non-profit agencies.

Students employed in the latter categary are paid through CTA.

Placement 3
£ ) " Placement of many of the ncohomicaily disadyantag;d étudénts Ihn\,
- nh§ work experience positions is- provided by the CETA office. Tha program,
tsacher, through coordination with vocational teachers, placef”the remain-

ing students in unsubsidized positions. o s
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he Y
THE STUDENT STORE ’
3
+
ﬁbcatiqn: | . American Falls, Idaho
Educai@pnqi,Agencg: The American Falls Joint School
~ ' District.No. 381 '
Prime_Sponson: Idaho Statewide Consortium
Funding: §50,000 - YCCIP
iarged Groupis]: " - Rural fn-school, youth ana dropouts
Contact: ' Supt. Dan Whitacre, Project Director
The Student Store
541 Fort Hall
American Falls, Idaho 83211
- (208) 226-5578
OVERVIEW 4

The Americad Falls Program offers skills training, work experience,
counseling, and support services to twelve participants. The youth,
aleven in-school students and one dropout, work in the Student Store,

a schqol-operated concern which sells arts and crafts items on consign-
ment from individuals in the community. The Student Store is a -part of -
the regular currictium at American Falls High School; participants are
avarded academic credit for’?ke classroom component or may prepare for . . :
their GED exam. The gstudents, of whom four are Mexican-Americans and o
two are Amatrican Indians, combine classroom training in sales, mer- .
chandising, and management technigues with actual oparation of the
- store. In addition, one to two-week placemants in local businesses - .
for further experiance have been developed for all students. The pur-
poses of the program are to encourage students to remain in or return
to school and to teach them skills in retail store operation. The
Superintendent of Schools, who has been actively involved in the pro-
{ Jact from its inception, has hopes that the downtown” store will even-
tually bacome self-supporting.’ Local businesases have donatéd, or
-rented.at minimm cost, some of the eqiipment for the store and have
bean involved through the short-~term work experience placements and -
rapresantation on the Board of Directors for the program.

.

d

sl

» < ‘ - | " by -
S | | ‘2




-

- | . II"‘61

1

~J Non-Skills Orfented Training °

ROLE OF VOCATIONAL EDUCATION 3
' ~~,
The ctraditional coucepts and acG1v1f{;s of distributive

education are found {n thae Student Store Program; participants receive
skills training in snles, store management, and merchandising and have
the opportunity to apply those skills in a work environment. Pre-
tests determine entry for each of the 18 marchandising objectives,
Post-tests deatermans 80 psrcent or higher mastery. -

PRME SPONSOR INVOLVEMENT

.

- <
The prime spounsor provided input into the development ‘of the
program when apfrosched by the Superinteadent of Schools and the local
teacher who became the first Program Manager. The CETA office continues
to provide technical assistance through interpretation of regulatians

. and through 23sisting the LEA in making programmatic changes.

PROGRAM ACTIVITIES

'Adminiscracive Affairs

" The day~to-day administration of the program is handled

- by the store manager/teacher and the program manager, both of whom are

certified teachers paid through YCCIP %unds. Overall responsibility
rests with the Superintendent of Schools. Policies' of the program
(objectives) activities, penalties for tardiness-or absenteeism of
the participants, etc.) are determined during monthly meetings of the
Board of Directors, made up of the Superintendent, program staff,

all program pa;ticiﬁhnts, the CETA representative to the program,
anddgepresentaEIves from the Champer of Commerce and the Retail
Clerks Association. . Student participation in policy determination is

_considered an imﬁartant learning experience. .

~

’ Ousgeach, Assessmeﬂzﬁ Counseling, and Supportive Services

4

‘ Program réferrals are made by the guidance counselor at

the school or through the local émployment office. Eligibility screening

is proviled by the prime spbnsor; in addlition to economic gtatus, pros-
pective participants must indicate a gpoken interest in retail store
operation, and. be between the ages «of 16 to 21. Counseling éess%pns ’
are held by the two, staff membersgon” an individual or small-group bas%f
in personal, nduca&isnal, and occupational areasg. -

.,

-

' .The non-gkills training units include remedial work in bas;gg%\

" economics and basic¢ math skills, self-ﬁnélygis, and values.

-

Indtiiutioﬁal_Qgéupational Skills -Training

Skills training unids on pre-employment and supervipory skills,
mansggment and owmership, sales tachniques, telephone procedures, and
safen /brocadures are directly applied when tha youth go Ep:wo k. in th§
Stident- Store. WichQ\CG class work and job experience occurring in the
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same location under supervision of the store manager/teachar, problems
may be resolved quickly.

Work Expsrience and On-the-Job Training

Work experience may be obtained two ways: (1) During the
school ryear, all participants work up to three hours per day or a full
work day on Saturday in the $tudent Store in sales, merchandising, or
managing the store. Job aasignments are rotated among the participants
to ensure skill development in each ares. Participants may work full
Or part .time dyring the summer months. (2) Several of the students
bave gained w experience through a cooperative effort with other
local businesse: Students are placed in a local store for ope hour a
day from one to two weeks in order to learn the business practices of
the store as well as specifically-assigned job tasks; businesses involved
at this time include clothing stores, a flower shop, a sports center, and
a departwent stqre. Participants recaive the minimum wage (through YCCIP)
forgthe work uxperiui;y hours in*the store agd the local Lusinesses.

- EM b ™ N ' 2
(’ - Jobs for the work experjience component in local businesses or

for permanent placement of completers are located through the efforts of
the store managery/teacher and the program mgnager. Job development or
job creation activities are frequently supported through the assistance
of community leaders serving on the Board. A few of the students have
received permanent job opportunities as a mwesult of the work experience
component in lecal business. :

11-62
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BLOGMINGTON AREA VOCATIONAL CENTER

”
-
Localion: Bloomington, Illinois °*
Educational Agency: Bloomington Public School System

Prime Sponson: McLean County

- Funding: $55,372 - YETP

Target Group(s): : Urban in-school youth; potential
Qpen:
" Contact: . Daniel Swanson, Manager
Bloomington Area Vocational Center
’ ) 1202 East Locust

Bloomington, Illinois 61701
(309) 827-6124

overr : o -
YETP funds are used by the Bloomington Ares Vecatiénal Center (AVC)
to provide skills training, work experience and transition services to
economically disadvantaged youth. Non-disadvantaged students may recaive
~ * - skills training and transition services through the program.
The vocational center operates in the same facility as an alternative
" school for the LEA; alternative school students, many of whom are poten-
K tial dropouts and/or disciplinary cases, are frequently referred to the
YETP program. : CT
Of the six hundred students served by the AVC, seventy-eight are
involved in YETP activities. : ¢ C s
Depending upon individual needs, students-may be placed in vocational
‘cooperative programs, a job survival skills class developed for YETP stu-
dents, work experienca‘?p to twenty hours per week, or job "shadowing"

activities. - .

" ROLE OF VOCATIONAL EDUCATION
‘)

The Locak Director of Vocational Education administers the AVC/YETP
program. The AVC/YETP program provides clagsroom vocational skills
training, and in many cases vocational co-op experiences, to the majority
of the participants. ] i '

-

¢
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L]
Program teachers are vocationally certified and are employees of
the vocational center. AVC administrators sarve on%he Yoyth Advisory
Council ahd the Manpower Council in the argﬂ<\\\ ‘ ”

(

PRIME SPONSOR INVOLVEMENT Lo

‘The County Board“of ‘Supervisors serves as the prime sponsor. The
Director of CETA Services in the county is a former staff member of the
AVC/YETP program; his axperience in the program has afforded a unique
working relationship between the prime and the vocdational center.

LT . The prime sponsor representative, usually the CETA Director, meets
;ﬁ% a monthly basis with representatives’ of the AVC at the Manager or
Local Director levels to review program activicies to determine policy
and to plan and develop new proposals.
Student wages for work experience are paid- through the prime sponsor's
Of‘:,‘“P, ) .

L4
] * s

PROGRAM ACTIVITIES

_Aéginistratiyg_Affairs

The Locdl Director of Vocational Education, as administrative

- official of the program, deals frequently with the AVC Manager who has
responsibility for day-to-day activities of 'YETP. The School Board pro-
vides some guidance in policy matters or expansion activities. Admin-
istrative costs of operating the program (facility, utilities,
administrator's time, ptc.) are provided to the AVC at the rate of eight

" percent of the total grant. _

i -~ The three YETP-paid staff members are referrgd to as teacher-
coordinators who report to the Manager of the Area Vocational Center;
the teacher-cobrdinators are a regular part of the sevent een-member
teaiching staff of the AVC.

Qutreach, Agsegsment, Counseling, and Supportive Services

Referrals to the YETP program come primarily from school _
counselors, principals and teachers. Career counseling, career informa-
- tion and interest assessment services are provided to all YETP partici-
. pants by counselor-coordinators. Eligibility screening 1s conducted by
the dounselor-coordinators and reports are forwarded to the prime
sponsor for monitoring. Individualized plans are developed for emch

participant during the assessment period. -

Non-S$kills Oriented Training

The one-hour dally clags offers activities in personal develop-
ment, positive att{tudes, and similar areas. X

~
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Institutioual Occupational Skills Training

Employability skills and job survival skills are emphasized
in the Cooparative Work Training daily class. Co-op credit is given for
the class as well as for work activicy,

Work Experience and On-the-Job Training

. - Work experience activities in the private sector include such
- Jjobs as custodial and maintenance, food service, mechanics, clerical,
and child care. Students work twelve to fifteen hours per’ week at
minimum wage. All salaries are paid by YETP, and students receive co-op

¢creddit.
Placement
Placement assistance 1s provided through the individual schools;
Program counselors frequantly provide employer information and ind%irct

referrals. ) »

& .
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CAREER INTERNSHIP PROGRAM
Location: : Chicago, Illinois
Edunatinna# Agency: _ Chicago Board of Education
Prame. Sponson: City of Chicago
Funding : ' ~ $10,261,999 - Title IV - (includes
) . ¢ 97,853,695 to fund summér 1979
_program)
{¢z5bi uzoup,¢); ' Uiban iu-schuol youthi; ages 14 up
Contact.: Phil Viso, Assistant Superintendent
o of Vocational Education
; Chicago School System
\ 228 North La Salle Street y
Room 642 .
Chicago, Illinois

OVERVIEW

The Board of Education of the City of Chicago implements two career
internship programs through the Mayor's Office of Employment and’Training.
The first of these, the In-School Work Experience Program, provides, dur-
ing the regular school year, work experience to a minimum of 1,000 eco-
: : nomically disadvantaged youth who are between fourteen and nineteen years
- of age. Tha program enhances the employability of participants through the-
development of good work habits and basic work skills. During the school
year, participarts sre permitted té work a mhximum of twelve hours per °
week for forty~two weeks. During the summer they may work 2 maximum of
. twenty-five hours par week for ten weeks. Tha second program, Youth Em- |
ploymant and Training Programs Work Experiences and Career Internship
Programs, provides job praeparation experiences in forty~five schodls for
nn estimated 1,000 students who are in the tanth through twelfth years of
school. Students work at training locations inside ths schools.and at non-
. profit and private agencies. During the summer of 1979, both programs wers
able to serve an additional 11,000 students. In both programs funds are
providad for the supervision and counsaling of the participants. Eighty-
five percent of the program enrolless are minorities with high Black and

Hispenic represantation. '

Q | L ’ ?Q? 'E
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ROLE OF VOCATIONAL EDUCATION .

The Assistant Superintendent of Vocational Education- for the school
system acts as tha program administrator and was the principal individusl
involved in writing the proposal and implementing the program. Vocational
education students participating in the program are matched when possible
in the on-the-job training placements to the vocatiopal skill area in
which they are enrclled. :

PRIME SPONSOR_INVOLVEMENT

Th} Mayor's Qffice of Youth Employmgg; received proposals from the
Board of Education for summer and school year programs involving students
in the Chicago schools. The Director of the Mayor's Office of Youth
Employment has been involved in the program from the earliest stages of
planning and development, Close contact through frequent meetings and
.clephone conversatioas 1:n aaiptatned both at the adwlpistrative and opera-
.tional levels. The prime provides technical assistance in such areas as
CETA financial management, interpretation of regulations, and clarification
of monitoring requirements.

PROGRAM ACTTVITIES

Administrative Affairs

The Assistant Superintendent of Vocational Education oversees a
program staff of three full-time field coordinators and fifty teacher-
coordinators hired two hours per day after school. Program offices are
maintained in the LEA central office althqugh staff members work out of
the home schools the majority of the time. :

Qutreach, Assessment, Counseling, and Supportive iServicas

The program teacher-coordinators interview prospective partici%
pants, explain the program, and complete the income data forms which are
sent to the CETA office for verificatiom. '

Assessment’ of vocational and academic interests and aptirudes
is based upon intervielr results with the program stiff, courgse work, grades,
and stated interests. Individualized plans identifyirdg activities, needs,
and appropriate occupational aress for the on-~the-job training component
are devaloped for each student during the orientation.

. Counseling is provided weekly for each student to assist in
personal, academic, or vocationsal adjustments. Individual or small group
counseling sessions are held by the teacher-coordinators.

~

Supportive services include transportation allowances. Re-
ferrals to community agencies ara made as ngcessary.

-
-
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Non~Skills Oriented Training

During the summer of 1979, a student-participant tutorial pro-
gram was implemented. This activity was designed to give the participants
the opportunity to become more proficient in basic reading and vocabulary
8kill areas.

Tostitutional Qgcupatidqgl Skills Training

Employability and job survival skills are developed during the
. orientation period and during the individual and small-group counseling
sessions -held weekly by the teacher-coordinators. )

Work Experjience and On-the-Job Training

e
Un-tihe-job training slots in both the public and private sectors

are developed for the students. Positions are matched to interests and
course work, particularly vocational programs, im which the students are
enrolled. Job competencies are identified for each student in an on-the- -
job training slot; employer-student agreements are drawn to specify the

' competencies. On-the-job training activities take place after school and
on weekends; hours are increased during the suumer. Over three hundred
employers are involved in the Chicago program.

Placement

Placement and follow up during the on—-the~job training component
are provided by the teacher-coordinators. At pre-determined intervals
throughout the program year, on-site visits to job sites gre made. Parti-
cipant progress and development are assessed. The Employability Develop-
ment Plan is updated and, if necessary, changed to reflect the mutual
agreement.in the participants'altered goals. -

&1
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YOUTH EMPLOYMENT AND TRAINING PROGRAM

o

;acatinnx Evanston, Illinois

Eduggt{anal Agency: Evanston iownship School District
Prime Sponson: Cook County

Target-Group(s): 4 Urban/Suburban in-school youth
sondae .. ‘ Daniel Payne !

Director of Spacial Projects
~ Bvanston Township School District
i Evahston, Illinois
(312)492-3800

OVERVIEW

The Evanaton Township School District utilizes a range of CETA pro-
grams (YETP and SPEDY) in preparing in-school youth for the transition
from school to work. YETP funds are being used. to pay two three~quartser’
time coordinators and teach#r salaries on an sxtended-day basis. The pro-
gram provides pre-employment skills training and work experience to sixty-
two @conomically disadvantaged participants. The year-round program
offars one and one-half hours per week of employability and survival skills
training during the after-school clagsroom component. Counsaling, work _
experience in the public sector, and placement for program completers are -
included in program activities.

ROLE OF VOCATIONAL EDUCATION

. Vocational .education coordinators throughout the LEA have input into
program operations through participation in weekly meetings with school
sdministrators of the CETA programs. The vocational coordinators assist
program teachers in efforts to match skill arsas of vocational students
participating in the program to the work expariaence positions. Referrals
to vocational education skills training programs are commonplace for the

YETP students. . .

N
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PRIME SPONSOR_INVOLVEMENT .

The prime spousor, acting through the Cook County Manpower Office,
~ ' meats with program staff twica mouthly to~discuss program oparation,
policy, and problems. Tachnical assistance is provided during tha meet-
ings. Program mopitoring occurs quartarly.

PROGRAM ACTIVITIES

Adnministrative Affairs

*

o The three-quarter time coordinators for the program handle day-
to—day operstion of the program. Overall administrative duties are held
by the Director of Special Projects for thae school eystem, who congults
vith the superintendent regularly. Principals are involved through meet-
ings snd freaquent contact with the Special Projects Director Or program
coordinators. Seven teachers within the school ryatem rre k’ved through
YETP to conduct the extended-day activities. '

Outrn;chlan;qasm-n;, Counmeling, and Supportive services

Outreach and assessment activities are carried out by the program
staff with the assistance of regular counselors and teachers in the school,
Eligibilicy screening is provided by the prime sponsor. The program
coordinators, who are trained in counseling, determine student needs and
refer participants to school counselors as necesgary.

. Institutional Occupat;gggl Skills Training

_ The pre—employment akills'tr;ining covers such topics as attitude .
and appearance on the job, job search skills, absenteeism and tardinsss.
. .

Many -of the program participants are referred to vocational akilly
' training couraes by thd program teachers vhen interest in particular areas
* 1is cxpgissod. _ . ‘

W
“ ¥

Hork Experience and Ou-tha-Job Traiming *, ,

Work axperience-posltions in public service agencies provide tha
. minimum wage through YETP funds. Students work up to fifteen hours per
' week during the gchool year and approximately thirty-five hours per wesk
. during the sumer. : .

¥ R .
. - J
Rac X .

flacgmanc ’

Work experience placemants are developed by, the program teachers,
uneubsidized blacement for Program complaters in part-timé or“full-time work
is provided through efforts pf program staff and the guidance department of
the high schools.’ , ' S L '
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" Youm EMPLOYMENT AND TRAINING PROGRAM

.
- . . IS \\ A
.

Locat@q£§ - - Ottawa, Illinois
Edaaationaﬁ Agency: " La Salla County high schools ¢
- Prime Sponson: o La Salle County | \
Funding: _ $5Q,011 - YETP
Target Group(s): Rural fa-achool youth
Contuct: | Dr, .iohn Mori
' La Salle County CETA 0ffice
633 La Salla Street .
. . Ottawa, Illinois 61350
o (815)433-4550 '
B . . '
OVERVIEW

Twalve high schools in la Salle County, Illinois are involved in a
. YETP in-school.program operated by the prime sponsor. Students rveceive
- transition services of Pre~employmant skillsg training in a classroom set-
ting, vocational interast Assessment, counseling, and carser information
during thefir. one sehester Or one year paiticipatibn;,-WQrk'txparicnce‘or
on-the-job training opportunities are providdd to the majority of program
" ‘participants. Four C tqachnr/coundaléfn,\ailigﬁ(d to threa schools
sach, teach ﬁ Work Adjustment class in the various schools for which

vith school parsonnel to ensure integration of YETP services with ongoing
school services such as vocational skills training, guidance, and Temedia]
Qduca: iona : - - ST . L

*

! ‘ i : ; \
|

|

ROLE OF VOCATIONAL EDUCATION

o Local and State voc#;ionxl aducation adminigtrators glayad &n active
L oL ’ L ’ .
.~ 7 _role in the Planning and development stagas of the YETP program. Qne pur-
" pose of thé program {s to prapare students for cooperative vocational |
education Programg in thae school through the employability and job survival
skill developument obtained'in the Work Adjustment clags. : _ '
s et _ |

-academic credit is swarded. .The fescher/counselors coordinate activities .
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FRUE SPONSOR INVOLVEMENT

All activitias in the YETP are under tha diraction of the prime sponsor
in cooperation with the L.E.A.'s. The prime %ponsor in reponsibtle for moni-.- -
toring and eligibility determination of participants. 'All enrollees are
certifisd as oligible by the prime sponsor after.the initis] interviaw and -

- intaks process. )
oA
PROGRAM ACTIVITIES N
) " .. Administrative Affairs | o A @
“ _ : o ‘ ;o ‘
Administrative responsibility 1s held by the CETA Yquth Director,
who coordinates. planning and policy&dqvelqéﬂint with school officigls. - Schpol
- principals or superintendents participate in ntaff‘gelocpiog through intaer-
-~ views with top candidates for the teacher/counselor slots;. a Joint’ decision
‘etweer school offidMals and the CETA Youth Director is rcached.. & '
. } . o) ) : - .
® . B » . N ' »
. The four teacher/cqunselors, referred to as Cooperative Work:
. Training Assistants, travel to each of thei¥ assigned schools to meet with -
) teachqrs,” counselors, and studenty. e : '
dﬁcréach, Assesaﬁen.t_J Counseiiﬁg,rand Subportive‘Saryﬁcgs ) )
— : —- - s . ‘ |
- Oupfnach and assessment (of vocational interests) aro'éffc;e@ by
school counselors; eligibility screening is performed by ths Cooperative T
Work, Training Assistants. " Counseling is provided jointly by "program staff and .’
: school counselors. , ' . . S " :
Non-Skills drientad g;ﬂinigg" | ' ' o e .
‘ i Program participants may be referred, i{"ngchsghry,'fog_réme&ial'7
education by the ptograp staff, " ” ] 2 |
;ﬂf{ o, Jnstirutional Occupational .Skills Training N ’
: \ . . . - « ) , . ) . N
: I The Work égjustmant classes prepare‘students for work’ and skills
. ~ trainipg through the development of” positive work attitudeg,-joh search .
v < techniques, and good work habits (such as punctuality and productivity) . -
U : - | e b ™
. L A . A . . ' ~ - ‘_ ¢ .
Eork_Eip&rien;a adeanthesJob Traiﬁ&hg ’ Q;
) Both \wo'rl‘: a_gt'p: gx.m@afnd_‘bﬁthé—j615-"p1."adeﬁ1§nta are utilized in the
. . - La Salle County program.’ Students work ten to’ £iftegn hours per week after
G - . 8chool in this component; salarieg are YETP-paid. Follow-up at the job dite .
L -~ is\provided regularly, Academic credit for work experience is' awsrded by
PR . doma of the §chéols involved; o S P '
: AT o . :
LS 5 L ol - {JII . r .
. L 4 N v@'; . ,',,PQP.;\‘ - - - «
t T aa P qi‘:\% Y e -t S S




, ﬂh( .counselor and youth programs coordinator aseist the- CooPerative
Work Traiping Assistants with job information, The participants sre placed in

‘worksites during the program which may have heen developed by either the YETP

coynseiors or the Cooggrativc Work Training Assistancs,

v 1 Al

- N

&

The youth program counnnlors are continu;lly daweloping unnubnidizad

‘worksites which mRy s€rve as pOthtinl employara for the youth aftnr succesnfui

complotion;of YETD.
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SR YOUTH EMPLOYMENT AND TRAINING PROGRAM
. _ s . I Lawrence Adult'Edpcagion Center

‘.

Springfield, Tllinois

Springfield School District; Capitol

“f ”_ Ares Vopationallcentar
P&me_Sgonédm: . Sangamon County Consortium -
v+ Funding: - YETP
Target Broup(s): " Urban high school dropouts.
T Conf&cxr ' ) ’ - David Meinders
S ' i ‘- lawrence Adult Education Center
N ' . 101 E. Laurel Streat
- Springfield, Illinois 62704
' (217) 525-3233
. .ak‘ | . ‘}
OVEI’{VIEW ’ .. j\ ‘ Y ) R \'.

The Lawrence Adult Educastion Center in Springfield administers a YETP
program which enables forty-five (45) high school dropouts to complete
. their GED's or remedial education in additiod to receiving vocatidnal
o o skills training“aft }n-a%ea vocational center. ~ .

. - Counseling, placement assistance and follow-up services are also
' ' provided. Other programs' administered by the Adult Education Center in-
clude those offering training and/or remediation for youth and adults
(ages 16 and up). Center funding sources, in addition to the YETP funds,
.. . include adult education monies, Titles II and VI of CETA, and Title XX of
o the Social Security Act. . - O . e

4
F e

N . .ROLE OF VOCATIONAL EDUCATION

»* The Capitol Area Vocational Cepter; through reimbursement from the
.. Adult Education Center, provides slots for the, YETP participants jin the
. . * GED ‘and remad§al courses. The Area Vocational Center provides office
* . space for the program staff.

¢ .- oy,




Sz

PRIME SPONSOR INVOLVEMENT

The Director for the prime spounsor: (which is a two~county consortium)
meets wiig the administrators of the Adult Education Center om a regular
busia to discuss CETA program operations at the Center. A CETA-funded

. (PSE) counselor who worka at the Center provides eligibility screening to

all potential GCETA participants.

PROGRAM ACTIVITIES

~

Adminiscragive Affairs -

The Lawrence Adult Education Center 1s part of the Springfield
School Discrict. The Center director, referred to as the Building Super-
visor, administers the program on a day-to-day basgsis; the Director of
Adult Ed'. stioa snd the Superintencent have overall acministrative '
authority. Four of the 28, teachers of the Adult Education Center are
YETP-paid. The Capitol Area Vocdtional Center houses program offices.

Qurreach, Assessment, Counseling, and Supportive Services

Outreach activities ate conducted by the Adult Education Center
to inform the community of the range of programs offered; pamphlets and
posters are frequently used. Dropouts may be referred through self-F
referral or community agencies. : S :

-

.

Non-SkiIlé,Oriented'Training
. GED preparation or remedial education is availa¥le at the Area
Vocational Center. Several of the YETP students are enrolled in GED or
remedial classes for which they receive a training allowance. |,

b ]
~

4

Institutional Occupationsal Skills

Skills training in several vo 1 program areas is available
at the Vocational Center. The YETP staf?f at 'the Adult, Education Center
arrahges’ for the youth to enroll in appropfiate_p_\gqgm areas. Students
receive training allowances for classroom time; -thé.-Vocational Center
Teceives cost reimbursement from the Adult Educatjon Center.

¥

‘ . - P~ ) t
Placement ¢
L e v

) Prog¥am completers are assisted in finding uﬁéubsidfﬁéd place-
meits by counselors' at the Adult Education Center. . I

L3
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'\ YOUTH EMPLOYMENT AND TRAINTNG PROGRAN ’ ,
ocation: . L\’ "' Sycamore, I1llinois .
R Y . - ) . ’ \_ .
H&#uaxtionaﬂuAgencg: Sycamore High School

Prime Sponson: Kane-DeKalb County Cbmsortium 4

unding 1$20,863 - YETP

Tarnget Group(s): - . Rural in-school youth
Claas . ‘ |

"ondac! ’ ’ Peter Joluwson, Primespal

Sycamore High School .
Sycamore, Illinois 60178
(815) 895-2138 ' : a

Sy,

.\\

OVERVIEW = v : L
( . T Y . , ‘
The Sycamore High School YBIP program is part of the vocational ‘co-
.operative curriculum, Each semesfter, eight economically disadvantaged
- students are-place in work experfiencé positions matched to their voca—
o tional skill areas or are provided with classroom training ip pre-employ-
o ment skills. plus work ‘experience. Cooperative credit is awarded at ‘the
rate of one credit for the classwork and Gne .credit for the ten to twenty
hours per week wo;k'experienca‘componapp;m Individualized plans developed
- for participants at the beginning of the semester indicate the services
% : necessary to .assist them-in making the transition from education to work.
' School counselors, vocationsl teachers, and the CETA representative co- '
ordinate efforts to provide (in additfon to the classroom training and
work experiente) assessment, counseling, and placement according to the
individual plans. - : .

* 7 : s A - 4 .

ROLE OF VOCATIONAL EDUCATION : | | ST

e

»

School, the YETP program offers skills .training or pre-employment skills . o
training for ¢radit to the pw;t;cipants..'VOeatiOnallyfgertified teachers = o
provide the classroom traiming and assist ‘in the work 'experience place- -

. ments. -t - p * e ) . < )

" As, part.of  the vocational cooperative curricilum of, Sycamore High

~




wage Tates. Students work ten to twenty fours per week. in johs%patchgg; o
ur—

N . S
" P]‘tement S - L e

X

PRIME SPONSOR INVOLVEMENT

Prime sponsor contact with school representatives conderning the A
program 1s frequant (usually weekly). The CETA representative visits the
school to provide eligibility screening, to aasist in work experience

.placements, and to provide occasional career counseling to the students.

PROGRAM ACTIVITIES | | s

Administrative Affairs

A
EN .

_ The principal of the school, with the assistance of the director
of guidance, administers the program. The individual coordinators fpr the
various cooperative programs (such as Work Experience Career Exploratory
Program for pre-gmployment training, or Distributive Education for skills
development) pngvid& the daily supervision and classroom training of the

part {cipants.

4 ' ' _ -

Q@t:gggh, Aségﬁsmént, Cbunsgl}g&l and5su§pg;£;vg Services

Outreach, assessment, and ‘counseling are’ provided through the
cooperative efforts of school persomnel and the (ETA representative. ‘
Vocational inteérest and aptitude teseting is provided through the sthool
guidance department prior to placement in the’work experience compounent .

o -

Non-Sld]ls Orignted Training

‘ . ® -t T N i e .
_ Basic English, math, 'and sotial studies courses are provided for
students identified as needing thoge remedial types of classes.

SN _-:BA"

U

_Institution#l bccupational Skills Training

' Voci:ional cooperafive trainingﬂis offered to program partici-
pants in the following areas: work exper}ence—career exploration, co=
operative wofk‘trainiﬁg, and special work experiegge program (all. of/ which

. offer pre-employment training); home &conomics, agriculture, distribuytive

°d“nati°9’ and health -occupations. Program participants must be enrolled
in one of these courses, T . o

“Hork Experience @hd On-the~Job Trgining o
——Work éxperieqce«in the public secﬁor is. YETP-paid at minimum

Lo the skill area or to the appropriate occupatiodal area identifdied
ing assessment. ‘ Dot . :
t . [ PR .

- - n :
e N
N . S )
- ! S
: . . .
L4

- -, N B -

", . ™~ Y .
Plécemenﬁ.Sarv;t'c‘es ‘are availak;l.? to.all Sycamore High School
r

students through the regulaf*cuiq§nﬁe DépHrtment of the school. ., o

e - . b : S s - ’ L,
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YOUTH EMPLOYMENT AND TRAINING PROGRAM
o
- Localion: Urbana, Iliinois
| Edﬁé@t&ﬂnat Agenﬁy: .-Urbans School Dﬁgfrict #116 ’
. Pmime Spqg¢o&: _‘ T Ch&mpaign Consortium |
Fqnaimgz | ' | $22,500 (apgroxiﬁaﬁely) -~ YETP
Th@ggﬁéGmcup(A): - . ' Rural ip*schbol youth $'
LoRde : ’ - Christy Liliott, _ |
~ i Vocational Education )
1002 5. Race

" Urbana, Illinois 61801
(217) 384-3506

, OVERVIEW ‘ e

‘ « * P
. Urbana School District Number 116, through a contract with the four- °
‘county consortium prime sponsor, -enables fourteen high school ‘students to
" obtain work experience, pre-employment skills, assessment, remedial educa-.
‘tion, counseling, and'transportation jobs through a YETP program offered J
at the Urbana High .School. The LFA provides clasaroom fac{lities, paadhers, ’

administrators' time, and materials. L
v - . * f. .J.. . : . .
N The YETP students agtand school for part of the day, attend employa-
BN o bility and, if nécessary, remedial clasges at other locations for two to

three hours, and work inm public sector enployment for approximately three -
to five hours per day. The program is part.of the vocational education
S _ curriculum of the school district; partigipants receive coppenativ-*éredit
. o for the work experience and the ‘pre~employment skills class. Min wage
‘ ‘13 pald for the work experiencs component. o T

»

d -~ -

' ROLE OF VOCATIONAL EDUCATION

. . . - . “.- . « ,.‘ N A
< - - The Local Director of Adult indeoqational Education’ administaers the -

_ i . YEIP progtam (as well 8s othar CETA-funded programs). Cooperative credit
T . 1s awarded to-all- participants who are offered instructibn in employability
e skills.. There is also some vocational skill-developmant of specific tasks

o o performed during the work axpgrignceaﬁosit;pn§ which need follow-up train- ' |

. _ ingmiq§5ht YETP clasa, _ N oL TN
—_ AN SRR M ¥ .. ".‘, * o F‘ o R .“; - . Rr"*‘;:'
e T e e gt 9 e L et
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! -viflad by school staff. .. -- '

)
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PRIME SPONSOR INVOLVEMENT

The prime sponsor, through a subcontract with Employment Sacurity,
‘provides eligibility scraening and placement assistance in the work experi—
euCe componant. Assistance was provided to the LEA in the intital stages
of developing the proposal and' implementing the project.

. . ¢
PROGRAN Aczrmrmsx

-

Administrative Affairs . -

- The Local Director of Adult and Vocational Education administers
the YEIP funds with input on policy development from LEA central office
;dministrntofa; Regular instructors and counselors of the district provide
the direct services to students. YETP monies are ugsed for-student salaries
and transpartation assistance. '

OQtreach,-Asgessmqnt; Cpups¢ling, and Supportive_Sarvicqs

. \
Outreach, assasbment, and counseling are provided through the

high school; eligibility screening is handled by Employment- Secuxrity. Stuy-
dents receive transportation costs for travel to and from the work sites,

N\

Non-Skills Orienféd*ifaining

. The YETP students are placed in remedial education classes
according to thelr individual needs. e

X

Institutiongl Occupationgl Skills Training ‘ . -

! Skills training is available at the school; several YETP students
.&re enrolled in skills programs. Program completers are frequently re-
fexred to vocational education programs.

« ' ) [V

The pre~employment class at the school pfov;dgg_job hunting and

survival skills as well as the opporﬁuhity to devalop specific skills needed
. for the work experience ¢omponent such as making change or dealing with

customers,
- -\‘ -’ v ' o ) ' -
) PN ! , N : m
, Placement - ’

7

Refcrralé (employer information) for program chmpleters is pro-

}
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Locqi&onr

Educational Agency:

Prime. Sponson:

Funding:

N
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YOUTH EMPLOYMENT TRAINING PROGRAM

In-Kind Contribution:

Appreximately one hundrad thirty studenﬁs a*g Provided with up '
twenty hou;s a wpek bf work, experience during the‘ﬁchOOl gﬂnr and ug to v
twenty-five hours a week dukiné the summer. -t - oo -
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Evansville, Indians

Division of Vocational Education,
Evansville-Vanderburgh School
Corpotration

Southwestern Consortium

$194,761 - YETP

Training of youth in vocational

education programs; linkage with
State vocational education grants 2

1 ) at the local level ' L .
Tanget Group(s): Urban in-school youth
. o " . : /
Contact: -Victor Kay Doty, Supervisor \
. - EvansvilleJVanderburgh School
SR Corporation K -
o 1900 Stringtown Réad. , '
’ Bvansville,. Indiaga 47711 ‘
S (812) 424~O904 " P .
“r X // } e ' - ' | “
FEa ‘Ex. X . . ; ,‘ 2
K . X et ;e . _\.'—‘» Lo s
,OVERVIEW A - - L L e o -
—_— Y A -

The “Youth Employment and Training Prdgram is a coopérative work—. ¥
study program which offers paid. work uxperienoe in . both<qulic and private‘ Ty
non~-préfit agennies as well as on-the-job. traiging ih privatt for-profit .
wEirms . ﬁaunseling seEViceq implameﬁg,the»emplo?abil}ty d;welaymant thrust..”
bf the program. ’ ; . Pl K '-“"“'\H' . ';”ﬂr*;-.~\ f' !
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ROLE OF VOCATIONAL EDUCATION

The Division of Vocational Educatdion, Evansville-Vanderburgh School
Corporation, operates the Youth Employment snd Training Program. YETP
particiqants tre enrolled in a Cooparative Vocational Education Program(s) .
Often students already enrolled ifi one of the thirty-three vocational
education programs are identified by YETP coordinators as YETP eligible.
YETP coordinators and vocational education teachers work together to place
students in jobs related to a student's vocational training. Because
students enrolled in vocational education. classes have been trained in job
tkills, subsidized jobs are svoided. Tharefore, YETP coordinators are-

‘also able to place non-YETP students who gre enrolled in the education

programs. YETP ‘Intardisciplinary Cooperative Education students are often
encoliraged -to efroll in a skilled vocational education class to increase
their job skills. i :

- PRIME SPONSOR_INVOLVEMENT

The prime’ sponsar, Southwestern Indiana Manpower Consortium, is
responsible f?r contracting and monitoring. '

PROGRAM ACTIVITIES

Administritive Affajrs : ' .

The YETP program staff ponsi&ts of three coordinétors, two
teacher coordinators, a secretary, and a payroll clerk/secretary. The
Evansville-Vanderburgh School Corporation is responsible for issuing °

pay checks and maintaining Worker's Compensation Insurance coverage on

participants.

-t

-

. Outr'eaizhJ Assessmgntl¥Couhéeling, andVSupportivé‘Services

andkdateu for the YETP program are referred to the local CETA
office through Career Cpunselors at their home schools or from the YETP
office coordinatqrs, After eligibility determination by the local CETA
office, students are counseled by an Evansgville-Vanderburgh School
Corporation YETP coordinator. Counseling services are a part of the

YETP program offerings. The YETP coordinators give orientation sessions

ta job supervisord and enrollees.,

Non-Skills Oriented Training ;
A Career Awaremess Clinic. was implemented with the summer Pro-~
gram. The Career Awareness Clinic consists of films, slides, information
and g job interest survey. The putpose of the Clinic is to allow s%pdents

nvestigate various careers whith might appésl to their interists, .
Thus the Clinic addresses the fged of students to become aware of future
careers esrly in their scheolidg’ T -

“ Q'} jf ‘ ..‘rl'}s . . e, oo o . . ‘r
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Iostitugional Ocgupational Skills Training

. Prior to job placement, students receive related ingtruction
gearad to techniques helpful in applying for a job. Students eligible
for the program consist of those currently enxolled, previously enrolled.
or plaoning to enroll in an occupptional skills classroom program or who

are willing to enroll in Cooperative Education.

Work Experience and On-the-Job Training

f A Cooperative Work Experience Agreement is developed for each
student. School credit is awarded for parcicipation with the related -
instruction requirement of Cooperative Education covared by enrollment
in YETP. The work site supervisor (employer) is responsible for teaching
basic job skills and good work habits. The YETP coordinator evalugtes
students' .ork .itd performance. Semaster grades are cooperatively
determined by the job supervisor and the program coordinator. Students
may be enrolled in on~the—job training, primarily in the private sector,

The length of the OJT agreement is negotigble with a YETP codrdinator.

Ve
e

Placement
s—arcment

£}

YETP? student placement occurs when a student has succeeded on

-2 subsidized work site. The YETP Coordinator then facilitates the YETP

student's movement to a job in the private sector. The job in the private
sector may be unsubsidized immediately or the private employer may be more
responsive to an on-the-job training contract. An unsubsidized job -
results in an indirect placement. At the end of the contracted number of
weeks on the OJT contract, the employer is expected to hira ‘the YETP
student; thus it is an indirect placement. Because of the service
o%fcrad\through YETP, the program does mot result in direct placement.

-
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YOUTH EMPLOYMENT TRAINING PROGRAM

Location: ~ o Indiacapelis, Indiana

Educational Agency: Indiana State Board pf Vocgtional and
. " - Technigal Education .

Prime. Sponson: N ' Balance of Indiana“; »

£

i

Fungéﬂg: ) YETP ‘ A

Taraet gﬁ”“F(Aj ) . In-achool, mostly rural vouth, “a the
M - -- 68 counties in the Balance of Indiana

Contact: © , Terry R. Fields
~ . . State Cooxdinator for Youth Employment

« . Training Program-CETA Services
a 17 West Market Street .
+  Indianspolis, Indiana 46404
(317) 633-7673
)
oERVIEW ‘

? L]

The Indiana State Board of Vocational and Technical Education Youth
Emp loyment Training Program subcontracts out to the local schools, regional
centers and: community-based organizations the operation of local YETP
projects. Letters of intent are gsent out and interested, groups submit pro-
posals for serving CETA youth, The State Board YETP office reviews the
proposals.and awards grants to those Broups whose proposals are deemed .
feasible and needed.  The emphasis is on determining and filling local N
#reads rather than dictating them from the state level, and, in addition;
supplementing and extending existing programs rather than setting up a

, neq/sy§tem. Currently there are‘l7-grant§ serving 100 different schools

.

in the Balance of Indigna. .- S A T

The State Board YETP offfce provides tethnical assistance ‘o the sub-
contractors in areas sach ds curricultm developmpnb‘and pregram plannihg, .
implementation or expansion. The cffice also monitors programd im the |,
field. v . . * . .

\ State kavel staff {nvolves $ Coordinator from the Board of Vocational
Technical RFq@@atiqo and.three part-time vocational field staff people. : .
- Two, CETA Stat® Coordinators also(work part fime with this project, 4.

: \ '
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The Indiana State Board of Vocational Wod Techuical Education admin-
Lsters at the stata level the delivery of trhkining for YETP students.
The position of State Coordinator for Youth Employment Training Program-
CETA Services was created by the State Board of Vocational and Technical
Education to handle the coordination of the programs from the statae lavel.
The Coordinator and his scaff review and approve proposals, provide tech-
nical assistance to local program operators, and monitor programs in the
fiald. State level program staff meet wonthly with representatives of the
Indiana Office of Manpower Davelopment to discuss problems and resolve
issues. YETP funds are used in most instances to extend or supplement
existing vocatlonal programs rather than tg set up new delivery systems
for vocational. training. -

4
¥

PRIME SPONSQR INVOLVEMENT

The Balance of Indiana, through tha Indiana Qffice of Manpower Devel-
opment (IOMD), contracts with the State Board of Vocational and Technical
Education for the provision of training programs for disadvantaged youth.
IOMD representatives meet regularly with the State Coordinator for Youth
Employment Training of the State Board of Vocational and Technical Educa-
tion and-his staff. IOMD is responsible for the monitoring and evaluation
of the State Youth Fmployment Unit activities.

-

PROGRAM ACTIVITIES o

Admiﬁist:ative Affairs : . 't

The Office of the State Coordinator for Youth Employment Train-
- ing Program-CETA Services administers and coordinates, through technical
assistance and monitoring, those programs throughout the Balance of

Indiana which are u#®ing YETP funds in the delivery of wocational training
to disadvantaged students. In addition to the previqusly mertioned admin-

" istrative and supportive functions, the state-level coordinator and his
staff have presented workshops dealing with specific types of programs or .
dealing with all YETP programs being carried out across the Balance of
Indiana in order to share information on problems and solutions, etc,
The ‘state level staff's quick responses to calls for assistance has been
noted by two local program directors. ‘ ' '

¥
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S ‘ L FLOYD- COUNTY YETP PROJECT

S
! .]
e Location: - . . New Albany, Indisns
A ; : . :
Educational Agency: . Indiana State Vocational Technical
'\ . ‘ ) T : ) BQ&rd
Prime Sponsox:- , Balance of Indiana
Funding: S ' .SPEDY -~ Phase 1 « Summer Program
' : ’ - “YETP - Phase 2 and Phase 3 0
-, TqageﬁJGﬁS&pﬂé}f s In*school youth, including former
| : dropouts; 2/3 urban, 1/3 rural youth
Contact: -~ Richard Bermard A !
~ S | ~ YEIP Director, Floyd County
- ' . Astistant Director and Co-op
/ - #" Coordinator of Prosser ‘
/ : Vocational Center - : N
/ - ' 4202 Charlestown Road :
o : ‘Nev Albany, Indiana 47150,
D ' (812) 945-2632
.| ¢ ¢ : \
« ! | ¥ ) » g \
o |w

2

OVERVIEW | ‘
The Floyd COuncv YETP Project 15 a thrae—phassd prpgram inaluding a
Summer, or Ocdupational Awareness Training Phase (0AT), partly funded
under SPEDY; Phase.2, a Co-op Phase; and a third or Continuation Phase.
The OAT Phage is held during the summer at Prosser Vocafiopal Cantet' for
. eight weeks, ﬁive days a week, for four hours each day. Nine pccupa~
- tlongl clusters are avaflable for explorationq and the students spend
two waeks’ in aach cluster cHosen. .o %

1 R

_ . The uo»op,Phase isralso hel&-ah Prosser Vocatianal Canter and is
~ . taught by 2 vopationally certified instructor. Studemts are given an
- S Initial two weeks of training and then are placed in co-op work sites. ..
" They wotk at. aheir jobs for a maximum of 25 hours a week and spend three- e
5 .- hours a week Qt Prosser for related skills training or work related. to ' .
. Jhelr co-op exParience S - _ '

4

[

V
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The Contipuation, or Third Phase, 1s carrled out at the studentg'’
home schools for younger students, ér older students not yat ready to go
\\\\\ ~ . 1nto the co-op program. This phase is carried out by project-hired

- career counselors who instruct’ the youth in*job survival skills, etc.,
provide them with individual counseling, and see that sypport sarvices
are provided in order that they can remain in school and later be

- enrolled in another phgse of the program. ’ P
ROLE_OF VOCATIONAL EDUCATTON | - -
: T | . ‘ -/ -
N The Project Director is a member of “e Prosser Vocational Center

staff and his office 1s located in the Center building. This vocational

' education facility -also-houses two phases of the program. A vocationally
certified co-op teacher conducts the second, or ¢b~op, phase of the pro-
gram.

\\ .

-

SPONSOR INVOLVEMENT

i The Balance of Indiana works through the Indiana Office of Manpower
.Development and its Area Occupationa] Development Centers (ODC) in
carrying out the YETP programs. Funds are distributed under a contract
between IOMD and the State Board of Vocational and Technical Education,
and subsequently to the Floyd County School Corporation. The ODC (which
ls operated as a part of the Community Action Coyncil) reviews ‘and
approves the proposals from schools before they are sent to the State -
Vocational Board for funding. The CAC and pProject personnel are in daily
* contact-with one another to work out problems, discuss situatiohs that
 arise, refer students to appropriate programs and'services, etc.

o

o

) /
/ 4
PROGRAM ACTIVITIES
R / .
Administrative7éffairs ' T e

- / ’ M
_ The¥Projéct Director is YETP Director for Floyd County as well
- as being Assistanﬁ Director and Co-op Coordinator of C. A. Prosser Voca-
tional Center. ‘He 1s responsible for the day-to-day operations of the
program. The program is housed in a vocational facility, and there are
-clogse administrative ties to the county school superintendent’'s office.

' OutreachZ/Assessment, Counseling, and Supportive Services
. . / ) .

. Re¢farrals are made- from the SPEDY program, from the ODC, and
from counselors at the home schools. Students are frequently recruited
through prgsentations made by the YETP director at the different schdol-s.y

/ X. :

. ;ﬁn attitude test ib administered as a part of the program, in
o addition fo the DAT given to all 8th grade youngsters in this area of

v

o
s
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Transportation is provided during the summer QAT program, and
existing transportation is used during Phase 2 from home schools to
Prosger.

]
T

Non-Skills Oriented Training
[ .
The OAT program_is an awareness program rather than a skills!
training program. Students receive orientation to fgur clusters of
occupations during the summer, in additiOn to careericounseling

»

Some remedial edpcation is offered by the jobs skills instruc-
tors from the OAT programs

L]

Institurional Ocvupation. | Skills Trajning

Occupational survival skills are taught both in the OAT, or ,
érientation program, and as a part of the co-op program. Skills trdining
and related work arg provided in the co-op phase.

Work Eiperienceéaﬁd On—tha—Job Training

Work sites for the co-op phase are developed by che Vocational
Coordinator, who 1is the Prosser Vocational Center Cobrdinatoxy. The work
sites are in both the private and public sectors. . Project personnel are
trying to develop a larger percentage of work sites in the private sector.
The public sector work experience 1s considered as transitional At the

time the co-op phase is being arrgnged, an attempt is made to have this
be the fdrst step in final placement of, the students., Three creditg are
given for vocational co-op training.

Placement ' .
The first step toward placement is often the arrangement made
for co-op trainigg In addicion, the services of the Prosser Center

Placement Section are-available to the students. _ .
s, . ) 5
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Location: —y

Educational Agenct: N

YETP students at

_ 1
N r~ i

\ - 11-88

v~ YETR

.Louth’Employment Training Program

New Castle, Indiana

State Board of Vocational \
Technical Education

-
Prime-Sponson: @ Balance of Indiana
Twieng o YETP '
Target G@ogp(é):! In-school yowyth from rural and
- ot o small urban s&eas
' §
Contact: Mr. Terry Snyder
N Assistant Director of Inter-Local
B O Association - :
“ “Jg\ Occupational Development Center,
. Area H :
P. 0. Box 591 S 3
* New Castle, Indiana 47362
(317) 529-1345 -
P
® .
OVERVIEW »

four Aréa Vocational Schools serving five and -one-

" half counties receive vocational skills training -in regular vocatidnal

education classes, generally for a school year.

The AVS's ‘each have an

individual contract with the Inter-Local Association, an independent

governmental entity of Indiana mmnicipalities.
differ and the services provided differ somewhat

The contract amowunts
from school to school. .

Part of the salaries of the school vocational coordinators, any extra
transportation or other supportive services needed by YETP students

beyond what is regularly offered by the school, wages for work experience
jobs and OJT employer reimbursements are paid Yy YETP funds. These monies
are felt tol{enhance apd allow for expansion of good vocational programs
that are algggdy in place. : . ) ' ' N

In the part of the'siith county not covered by a cgptract with a
vocational school, the %nqar~Local Association is conducdtingy the program.

)

g

Yoo 1oy



. 11-89

ROLE OF VOCATIONAL EDUCATION ,
: £ a :
- These regular vocational education programs are taught by certified
. instructors using vocational education facilities and equipment. YETP
students are mainstreamed into regular ekills training programs at the
four Area Vocational Schools (AVS) . Vocational coondinators, who ate
AVS staff members, provide counseling servicezvto students.

1

PRIME SPonéfR’INVOLVEMENT ' ,
N Formal and informal linkages'ﬁgtween prime sponsor and vocational
' ' education representatives bagan with planning sessions and personal or
telephone contacts before the first YETP program began. There are now
regular planning sessions prior to the beginning of each new year's
programs and frequent communication by letter and telephone on an as
needed basic. The wneed.. for new of continucd program offerdngs, chaages
that are necessary, stafffhg and budget requirements are examples of the
toplcs discussed and acted upon. ' The Inter-Local Association "is in the
process of developing monitoring standards and instruments to be used in
on-site monitoring, ihterviewing of phogram participants, staff members,
OJT contractors, work site supervisors)and others. The AVS's provide
the Inter-Local with a program evaluat on at the end of each contract
year. This evaluation will be expandgd. to enhance its use in the plan-
ning éessions‘for the next year's prfgrams. .W‘ .
k ‘ N | "

PROSRAM ACTIVITIES =

. , o
Administrative Affairs o ‘ A

. N
{ \ Y

The administration of the regular vocational programs into
which the YETP students are mainstreamed is the responsibility of/each of
the four respective AVS's. As a result of good communication and
coordination between the ‘AVS's and the Inter-Local Association, the
services provided for these students are more effectively delivered.

£y

- 4

Outreach, Assessment, Counseling, and Supportive Services

Initial identification of prospective YETP students is carried
out by the area vocational school. Referrals are then made to the Inter-
Local or the Occupational Development Center which does the eligibility

{ screening of these students. The schools do some assessment as part of
the identification of their vocational education students.

Vocatiopal counseling is provided by a vocational coordinator
who 18 paid partly by the YETP funds. Existing support services are'
‘being used to their fullest extent. For instance, wherever possible,

: existing transportation is used for YETP students as well as regular

* students. When this is‘not available, YETP funds make pgssible trans-
portation Buch as from the Arge Vocational Centers to the work sites” fot

' . YETP students. There is lirtfle distinction made. between YETP students

'Egiq"-l . . ' . _ ‘lﬁ)l “

' ~

1
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and other students. There 1s a conscious effort to treat YETP students:
Just as regular students are treated, a they are provided with all the

gaervices that the ragular students receive.

T
Non-Skills Qrianted{Tyaiqipg

Remedial educadionfor work {s offered as needed by the Area
Vocational Schools, N . '

Institutionnl Qccupational Skills Training ’

Occupational survival skills are taught by the vocational
coordinators on an as-needed basis. Students are in regular vocational -
classes receiving occupational skills training.

\ Work experience gites are at not-for-profit corporations and
govermmental units. There is alse an OJT coufponent available in which -
the employers are partly reimbursed for the student's training. Also
there is private sector, non-reimbursed employment for a small number of
students. The vocational coordinators develop these sites and they
negotiate the contracts with private employers. The contract is essen-
tially a contract between the loyer and the Inter-Local, but it 1is
negotiated by the vocational czzﬁdinator who is also a staff member of
the Area Vocational School. Academic credit is given for work .experience
and OJT by the sending schoqls, or the school corporations as they. are
called in ‘Indiana. The amount of academic credit awarded is an individual
school decision, but it is comparable to cooperative program credit.

*

Wori‘Experience and On-the-Job Training °

N

Rlacement
' Placement is a part of the-contract with the Area Vocational

School. It is expected that the school will provide placement services

at the end of the program for at least 50 percent of program participants.

0f the 157 enrolled since the beginning of this year there have been 48

te ations so far, and one-fourth of these terminations have been for

" job placément.

-



Location:

Educationatl Agency:

Pr.ume Sponson:

*

Funding:

[
f
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Contact:

OVERVIEW

» Alrernative school students in Cedar 'Ra
to patticipate in a YETP

Alternative school students attend c
afternoons. Those in the YETP com
sexvicespositions the other part o
offered jointly by the YETP Program Manager an

CETA YOUTH -PROGRAM

v

program which offers work e
ability skills, counseling, vocational assessment an
services. . Dropouts who want to complete their high school education
and students having difficulty in regular high schools attend the

alternative school for a comprehensive
training. The YETP' component supports
efforts by providing services to approximately forty of the studants.

#

ROLE OF VOCATIONAL EDUCATION -

Vocational skills trainin
tions, photography, child care
the alternative school.
matched in the work experience positions to their program areas.

ability skills training 1s an integral part of sevaral of the al

school programs.

.

f the day.

Cedar Rapids, Iowa

Cedar Rapids Public School System

. . &
Linno County/Cedar Rapids CETA

Consortium

~$40,000 — YETP

Jrban 1n-schicol youth; offenders;

reenrolled dropouts

Ralph Plagman, Facilitator
of Alternative Programs

404 17th Street, SW

Cédar Rapids, Iowa 52403

(319) 398-2193

g programs in business and office occupa-

» and home economics, etc, are offerad at
YETP students enrolled in skills courses are
‘Employ~
ternative

10, ®

pids have the opportunity
xpgrience, employ-
d ‘pPlacement .

lasses aither'mornings or
ponent work in subsidized public
Transition services are
d school staff,

I¥-91

program of academic and vocational
the overall alternative school
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PRIME SPONSOR INVOLVEMENT

Weekly contact is maintsined betwean the CETA Oparatibns Manager and
the Program Manager. Program opersations, legislative requirements, and
monjitoring activities are discussed. -

IS4 ¥

I

PROGRAM ACTIVITTES

Administrative Affairs _. , /

) The day-to-day operations of the YETP program are handled by
the Program Manager. The principal of the alternative school provides
overall administration as the representative of the superintendent.

:l Outreach,_Assassment,iCounselingi,and Supportive Services

Outreach and recruitment. activities are contalaed within the
alternative school for the YETP program. Self referrals and referrals
through teachers and the. principals are frequent. Eligibility screening
1s accomplighed by the Program_Managar with verification provided by
Employment Security. Coun%pling and referral to community agencies for
assistance are offered by the Program Manager.

-

Non-Skills Oriented Training “ ' . c

Career orientation and remedial education are offered through
the alternative school programs. B

Tt

Institutional Occupational Skills Training

Skills tréining courses are offered at .the alternative school
as well as academic classes. '

‘Employability skills are taught in different Ci&SS&S or in indivi-
dual interviews with the* YETP Program Manager.

Work Experience and On-The-Job Training
‘ Work experience placements are matched, when pogsible, to the
students' skills traindng program. Credit is awarded at the rate of
five credits per term (the equivalent of one full class). Students work
up to fifteen hours per weak during the school year and up to full time
in the summer. . '

Placement .
"Job sites for the work experiehce positions are developed

by the Program Magager through visits and telephone contacts with -

local employers. fter the students are placed, on-site vigits with

the student and the employer occur at least monthly. Unsubsidngd place-

ment assistance for completars (those who finish high school or meet
YETP time limics) is provided. )

\

LN

3

A
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CDEEP
Career Development Explorntory(ﬂmﬁloyment Program

-

L , : L2

Location: ‘ : Clear Lake, Iowa o ?
Educational Agency: Northern Trails Area Education Agency
P N
Prime Sponson: Balance of Iowa-

) . j
Funding: $200,000 ~ YETP
Target Group(s): - - Rural in-school youth; potential dropouts
Contact: . _ Chuck Taylor, Program Coordinator

’ ' CDEEP .
P.O0, Box M

Clear Laka, Iowa 50428
(515)357-6125

j a

// ~
L

OVERVIEW ' \ )

CDEEP offers on-the~job training-and a range of transition services

. to approximately sixty in-school youths, ages 16 through 19, in twenty-

"one LEA's served by the Northern Trails Area .Education Agency. Through
the efforts of one full-time coordimator and(one half-time assistant,
the program proyides placement and followup in on-the-job slots where
entry-level skills are developed In occupational ‘areas matched to the
students' interests and aptitudes. Weekly classes in three locations
throughout the education area asgigt the students -in making career decisions,
. acquiring basic work skills, developing positive work a titudes, and en-
abling them to remain in school, ‘Personal, academic, and vocationgl coyn-
saling sessions provide the support needed by students who have been
identi¥iad by their teachers, counselors or school a ilgtratora ag foten~ .
tial dropouts. ‘Academic credit is awarded to rhe patticipants’ for the
clags time and on-the-job activities.

T ) -

>

ROLE OF VOCATIONAL EDUCATION

Vocational assessment of participants is provided using such ihstrd-
wents as: Career: Assessment Inventory, Project Discovery, Adulty Perform-
ance Lavel Survey, and Career Information System of Iowa. Students in

/7

- - !
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a

vocational courses are prepared for the vork environment through on-the- ’
rjob trdaining positions matched to the skills training they receive in /
{. school, o . ‘

A

PRIME SPONSOR INVOLVEMENT

e prImc sponsor provides site visits to the program for monitoring
purposes, annual in-service training workshops, and frequent assseistance
in such sreas as interpretation of regulations or clarification of re-
porting procedures. The local CETA office ig represented op the program
Advisory Council.

‘

PROGRAM ACTIVITIES

*

Aduinistrativae Attair;

v . Overaull administracive responsibility is held by the Career De-
velopment Consultant for the area education agency; the Program Coordinator
administers the daily affairs of the program and coordinates efforts with
the schools and prime sponsor representatives.

I

Outreach, Assessment, Counseling, and Suppbrtive Services

Outreach and referral efforts are coordinated among program staff
aqhool.counnalorn{gnd teachers. Informational pamphlets are made available
throughout the schools (as well as community Agencles) with referrals being
made pnimarily by counselors and teachers who contact staff members to
arrange interviews with prospective participants. Eligibility determination,
orinngacion@ and preliminary vocational assessment are accomplighed during
the initial Interviews betyeen staff and student. The assessment of each
participant provides the means through which barriers to employment are
identified and thJEebnyaselined. Individual and - group counseling sessions
are arranged during the class time or when ataff membert visit the schools. °

*

Non-Skills Oriented Training

The range of concept areas and general topics presented during the
- weekly classes include; personal development|, problem-solving, social skill:
. development, career development and survival, Job~seeking and. job-holding,
~ ' and life survival skills (health, monex\management, stress ﬁanagement, con~
N sumerism). . _ \

2 Ingtitutional 0¢cupational Skills Training
b4

Vocational skills are developed primarily through the on-the~job
component; ZOwev.r, the weekly clagses are frequently devoted to resolving
~ specific work-ralated probléms such as dealing with employers or co-workers.’
The davelopment of pars@§al traits which will help students deal effectively
with difficult gaituarion® on and off the job is the foaus of activities
and digcussions held during the informal sessions,

l - . - - . (WA 1ﬂf‘ - ¢
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Work Experience and’Op-the~Job Training
The on-the<job component provides the major empbasis of the
program——~that 1is, the developmant of entry-level job skills. Enrollees

4 are at their training sites between ten and fifteen hours per week while

school 1s in progress and twenty to thirty houyrs when. school is not in //
session. ' W\ .

On~-the-job slots are made available in such priyate sector //
organizations as: agricultural construction, animal care, an 1que dealerr-
ship/repair, auto body repair, automotive repair, baking, caantry, chi]}id

- . care, glerical (general), data processing, dental assisting, electronics),

. flover arranging/greemhouse operations, futrniture sales/repair, geriatric
- aide, hair styl}ng/nalon operation, library generalist, lumberyard opera-

tion, machinist (general), motorcycle repair, newspaper generalist,
photography, plumbing, printing, tadio adverfising, retail sales, servijce

gtation operation, r:mll engine repair; teather aide, tirn/fromt:-end .

specialist, and veterinarian aide.

Students' training allowances are paid through YEIP and employ~
ers may receive sixty.cents per hour for a period of six months for ex-
penses incurred as a result of training the student (equipment costs, -
spoiled materials, traihing time, etc.).

<

/// ' For the fiscal year 1979 CDEEP served a total of seventy-nine
students. As an indicdtion of program success, 8 positive termingtion rate
of seventy-six percent was reached. The program goal was fifty percent

~ positive terminations. Also, using progress repqorts’ trainers rated stu-

dents on twelve employee characteristics. Six traits were identified by
the trainers as most important to employability. CDEEP students were rateq .
by their employers as ''good" in all six of those traits, \ .

o . )

-

"Pldcement

Y
~

Placement is viewed in CDEEP as an $xtension of the on-the-job
training process; students seeking placement in posgitions other than -
‘their 0OJT opportunities) are provided indirect placement services through
employer ndmes and addresses and the job~aeeking skills developed during
the weekly class sessions. . B
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COVERNOR'S YOUTR EMPLOYMENT AND TRATNING PROGRAM

Lo y, - Keokuk, Iowa
Educational Agency: ) Keokuk Community School Distfipt( \
_ Prime Sponson: | ; Balance of Iowa
- Funding: i | $168,123 - YETP
N V . b N ) LI - ' \
Target Groun(s) - : Rural in-schopl youth; potential
I and former dropouts
Contact: . o Don Davis, Director
o : ) YETP-
. Box 128
Keokuk, Iowa 52652
(319) 524-9181
\ j -
) .l; : )
QVERVIEW |
j
- e / )
. o One of /the few YETP programs in the state to be offered through the
" .. LEA.rather than the regional education agency, the Keokuk program offers
R !assessment?ﬁWOrk,experience, S8uppert services and placement to high school

- students identified ‘as potential dropouts and dropouts willing to re-enter
the school setting. Over seventy-three students from Keokuk Senior High
School or the community alternative school have entered the program since
"October, 1978; appToximately twenty~five of. the participants have returned

" to school for completion of graduation requirements or GED preparation

_t@rough thelr involvement in the program. The commitment of the community

through implementation of .rhe YETP programs and other dropout prevenfion -
C or reduction activities has led to a less than ten percen dropout rate
for the first time in six years in the-Keokuk area, - '

. ROLE OF VOCATIONAL EDUCATION ° " ,
7 T -4 ) .

-

: The Dirdctor of the project has recent experience 48 a consultant in
r 7 vocatilonal.and career education for the Jowa State Department of Public
Instruction. In that capacity, he was involved’with the development of
‘ YETP/education program models at the regional and .local levels such ag
. . the one used by/the-Keokuk School District in establishing the YETP pro-

. gram..
. _ ‘ \ | |
‘L) . x ’ \ ” . . f 1 /‘] ) . ’ \‘//,-
D | ‘ i , . y . ~ \3 S
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N Studants e&?olI&d in the program are Assessed as to their vocational
erasts and experlence in order to match work experience and job place-
_ "‘\j : igf}‘\CO career goals. Particlpants enrglled inm vocational cooperative
' ¢durses are placed in work experience positions watched to thailr coopera-
tive area and receive cooparative, cradig f@r their participation.

i

PRIME SPONSOR INVOLVEMENT

In addition to monitoring requirements, represenfatives from the
- Office of Planning and Programming have participated.in the Keokuk program
' ' sincé the planning and development stages. A representative from the
Office of CETA Youth Programs and the Program Director .attended an HEW-
sponsored series of .workshops on youth programs in the spring of 1978; to--
gather they incorporated many of the ideas from the workshops into the

kvl crodoer. The prige sponscy prevides ‘n-service troining (throagh
workshops)'to youth program staffs throughout the stata.

[y

PROGRAM ACTTVITIES

Administrative Affairs

-

i : The administrative officer for the program is the Superintendent zﬁ
of Schools who is in frequent contact:witK the Project Directeor to discuss ﬁﬁ
the status of the program or resolve problems. Accounting and payroll
activities for the praject are processed through the LEA. -

Qutreach, Assessment, Counsefing) and Supportive Services
l
Students are referred to the program through self-referral,

-teachers, cpunselors principals or community service agencies. The com-
munity 13 small--16,000--and most agencies and organizations in the area
are familiar with the program and frequently participatd in rcferrals |
The Project Director interviews each of the students to axplain the pro-
gram and to certify for CETA eligibility. Assessment is accomplished ™
during interviews with the Director and through contact with the teachers
and counselors in the school concerning the students' skills, aptitudes,
and interests. The Director provides individual counseling as needed
o throughout the students' involvement in the program. Students may re-

’ ‘_ celive support services of transportation and/or child-care allowances as

necessary.

w ¢

‘-Non-Skills,Oriented Training

After the student has worked on a job site for two or three
weeks, the Project Director meats with the supervisor to determine what
ramedial skills, such .as math or reading, are necessary for thae- Student
in order to complete the job satisfactorily. The Project Director then ’
returns , to the gchool counselor or appropriate teacher and assists. ip
arranging services for the student. o

Loy

*




oh

Ay

II-98
\}

Institucional QccugationalVSkillsyTrnining

-

/ Employability skills claggses are avail&blé‘ut the community al-
ternative school; the Project Director works closely with the teachers in
identifying and/or developing appropriate materials.

Plans for. praparing students in employability and survival skills
through in-class “lnstructign in some” of the participating high schools are
underway. The clas$es should be a regular pa*t of the program during the,
the 1979-80 school year. , -

/
Work Experience - : g

o,

N

Work expénience with public¢ or private employers on an after-
school basis is the major component of the program. . Students work on the
cob oy o LD hours wowed). during the school year ond full -time in the .

" summer.. The Project Director meets with students on the job site every

other week when he delivers paychecks to employers, who in turn deliver
them to students; this process is used to‘ﬁmcrease the bond between em-
ployer and employee

Placement

Progfam completers are assisted in permanent job placement
through the Director's job development and referral efforts or through in-
direct referrals. Local employers who have participated in the work ex-
perience component have frequently hired students on & permanent basis.

X
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pre—employment services to the program participants during the ‘one-waek
orisntation phase. p

PRIME SPONSOR INVOLVEMENT

The prime sponsor provides technical agsistance, in-service training
through an annual workshop, and monitoring of the Governor's YETP program.

‘The Project Coordinator contacts the prime sponsor's representative for

‘clarification on regulations or assistance in applying for granmts,

”~
L4
)

PROGRAM ACTIVITIES :

Administrative Affdirs

-

Administrative vesponsibilicy for the program lies w'th tha
regional level, the Area Education Agency ‘Number 15, through a contract
with the balance of state, the Governor's Office for Planning and Program-
ming. A non-financial agreement to identify services and modes of delivery
are held between the AEA-15 and each of the twenty-one LEA's. Project

- staff, who are YETP-patid, consists of the Coordinator and one part-time

Gecretary. Administrative costs are reimbursed to the AEA by the YETP

grant.

Qutreach, Asgessment, Counseling, and%%gpportive Services

Outreach aEtivities are conducted by 'the Coordinator through
visits to the schools to meet with entire classes, teachers, tounselors,
and principals. The -assessment component, which takbks place during the
one-week orientation, consits of’aptitude testing, such as the Geaneral
Aptitude Test Battery (GATB) administered and interpreted by the Job
Service office, and interest inventories, such ag the Strong Vocational -
Interest Inventory offared at the community college. The Career Informa-
tion System of Iowa, 4 computerized occupational information program,
asgists the students in determining career ‘interests. Support services are
contracted through 1ndividualscfferingjob—seeking skills classes or indivi-
dual counseling. .

& $

. Institutional Occupational Skills Trailning

Employability and Job Survival Skills Workshops sre conductad
during the orientation week through the combined efforts of the Project
Coordinator, counselors of the Indian Hills Community College, and selected
individual instructors.

i

v ! {

Work Experience and On-the-Job Training

The on~the-job training placements are in both the public and
private sectors; sfudents' training allowances are pald by YETP, A
minimum of two weeks of training in entry-level skillg is requirad for
the Coordinator to-select h position for student placement. The Coordinator

11y *

o



II+101
-

. ‘ | _ '
& NI | . P
visits the work sites one or two times. per month to observe students and -
Lo maat with employers. .

¥

. . Placement in the on-the~job training positions 1s provided through
- the combined efforts of the Coordinator and school counselors; the counselors
: &re encouraged to contact employers initially to briefly explain the program
and to arrange an appaintment for the Coordinator. '
. A transition plan to assin?'students in woving from subsidized to
unsubsidized employment has been implemented successfully in several cases,
\ The plan varies but involves a gradual transition from thirty hours per
\ week subsidized by the YETP to full-time unsubgidized employment. This .
plan has been applied prima;}ly during Eh@ summer months.
‘ ‘ -~ ) { l\
o \
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YES )
Youth Employment Servics Center -
' 2
*
Location: _ _ Wichita, Kansas
Educational Agencu: | Wichita Area Vocatiomal-Technical
X _ School, Wichita Public School
) System
Prime Sponson: City of Wichita
tunding : $205,000 - YETP
Target Group(s): Urban out-of-school youth; dropouts
. and handicapped ‘
€ontact: Dr. Lawrence Shrader
Coordinator 6f Copperative
Education, Job-Related
" Programs :
Wichita Area Vocational-
Technical School —
’ 301 South Grove Street
Wichita, Kansas 67211
(316) 265-0771, Ext. 74
\"\ - / ]
OVERVIEW

The YES Center provides transitionzl services of counseliﬁg,
assessment, information, placement, and follow-up to  high school .
dropouts and graduates residing in Wichita; priority groups served
are the economically disdﬁvantaged and the handicapped. A-total”of
six hundred and seventy-eight youths received one or more of the.®
services from October 1978 through Mav 1979. * One of the unique pro-
grams because of its wide range cf - active support from various sectors
of the community, the center was established ‘in 1979 through the com-
bined efforts of educationm, community, and government leaders who mad®
the determination that employment and career-related education efforts
for Wichita youth needed to be expanded and coordinated. The program -
is housed in a large facility in downtown Wichita, in space shared with
other programs for youth sponsored by the Chamber of Commerce and a
community-based organization. '

-



i ¥ - - IT-103

Y 7

Program- staff consists of a ptogram director, six counselors,

and two clerical assistants. The program counselors, with the exception
of one who is employed and paid by the Wichita Job Service, are paid

through CETA funds and supervised by the Director. The counselors, how-
ever, are considered to be employees of five:organizations repregsented

on the Advigory Committee: The City, of Wichita Job Teams, Mid~America -
All Indian Center, Jobs for Progressy the Urban League of Wichita, and
Wichita Public Schools. This arrangement is to provide grester coordina~-

tion with the agencies on the Board &nd- to ensure their reprasentation
in center activities. '

ROLE OF VOCATIONAL EDUCATION ‘ ‘

The Director of Cooperative Fducation and Job-Related Programs for
the Wichita Area Vo-Tech Center, who serves as administrator of th
proyraw,, has been actively involved with the Center from the earldiels
stages of development. Vocational skills training for the youth i
obtained through placement in the Area Vo-Tech School, local junior
colleges, or apprenticeship programs.’ o

PRIME SPONSOR INVOLVEMENT

The prime sponsor partfﬁipates-on the Board of Directors, monitogs
the program through on-site visits to the Center and training sites,
provides technical assistance cdncerning CETA regulations and reporting
procedures, and haintains almost daily contact with the Program Director.

PROGRAM ACTIVITIES

Administrative Affairs

The Coordinator of Cooperative Education and Jobs Programs
for Wichita Public Schools has administrative responsibility for the
program; the YES Center Director supervises the staff and oversees day-
to—day operations.

-

The Advispry Committee meets monthly and is involved in policy
determination and program*development of the YES Center.

Outreach, Assessment, Counseling, and Supportive Seﬁrice_s

Youth come to the YES Center through self-referrals and from
commnnity/organizations and agencies, particularly those represented on
the committee. Letters are sent from YES counselors to all students
who withdraw from school during the school year to iiform them of the
services available at the Center. The YES counselors certify youth
interested in skills training for CETA @ligibility and refer the -
information to the Employment and Training Office for verification.
Extensive or 1arge—scn$e outreach activities are frequently handled _
through the efforts of'the participating organizations; for example, .
the Chamber of Commerce during the 1978 year of operation mailed over
three thousand five hundred pamphlets to area organlzations informing
them of the YES Center. : .

~11fj
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Agsessment instruments tfo-e.st:nhl:{,ah Job infomati_c'm, personal ‘ '

" data and educational level are gdministered ‘to all yauth during an in-
tske interview. Students who want a more extensive assessment of
aptitude, skills and interests have this garvice available to them
through YES Center referral to the Vocational Assessmlent Centar,

) operuted by the Area_Vocﬁtional~Technicnl School. Youth wha are
¢ . Attempting to be placed in subgidized training slots must go _

through the complete assessment process. Other youth have the option /
of choosing which asgessment tdolsy they would like "to use, such as

. the Californiy Assessment Program (CAP), administered and interpreted,
at the Vocatiounal Assessment Genter; the GATB, administered and
‘interpreted through Job Services Office; and a serjes of interest gur—
veys available at theé Center.

.

.

The YES Center Hbrary provides extensive material through
film strips and booklets on high school vocational curricula. e
hi h‘school_equivalency Opportunities, postgecondary alve atives,
Inforgation describing careers, job vacancy information made avajilable
through Job .Services), fob application: nngfhnman relatfons, etc,

o

- Counseling is pr;Lided for personal, leducational and‘vocatidnal
needs of youth. Sessions may rasult in|referral to other community
agencies for assistance in resolving problems of health’ housing,
financial assiﬁtanca, atc. ) . '

Non-Skills Oriented Training

g ' " Referrals for xemedial education, 4n preparation for either
the General FEducation Development or the APL .(Adult Performance Level)
are made by the the YES counselor, who arranges an appointment or
actually assists in the enrollment process. In May 1979, seventy~three

~ youth working teward their GED in the Wichita area received training
allowances (paid by YETP)‘through}the YES Center.

* Institutional Occupational Skills Training

Skills training referrals may be to the Wichita Area Voco

:Tech School, private trade schools, junior colleges, or
apprénticeships. Those who receive. subsidized training allowances
through YETP funds are provided with follow-up services by the YE$

. counselors, including on-site visitis, conferences with training
counselors at the training sites, and telephone contact with students.
Students may receive training allowances for up to.two years; they must
attend classes or training activities a minimum of fifteen hours per

. week, maximum of forty; minimum wage 18 provided as the training
allowance. Ninety-three youth have been placed in subsidized training
slots at the postsecondary level since October 1978. The largest

number of these postsecondary students, (forty-sne) have been placed . ~——

In the Wichita Area Vocational-Technical School, -

Workshops are available at the Center for those students who
desire employment, but who lack appropriate employability skills such
¢ as job interviewing, appropriate dress, attitude, etc. Some students

>
* e ’._.
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ares referred to the two~hour workahop on the first visit; others com—
plete the two~hour session.after failing to find employment following
one or two referrals for jobs. ‘

Placement
Placemant is accomplished through direct and indirect placement
"activities of the YES.counselors, Including efforfs {a job development ’.
and job creating through telephone contact. Job Services has made
available readers and microfiche of Job opeunings in the Wichita .
\2iéa. Follow-up is provided to youth placed in both training and
ployment activities. Within thirty days of placement a staff member . .

will check, through personal visit, telephone or correspondence,
with an official at the site on the youth's adjustment and progress.
During the same thirty~day interval, the youth will be contacted -,
personally. Follow-up of these contacts depends upon the exigtence
of any problems. Education and training follow-up ends with the

thirty day check-up except for those youth who are in subsidized

training slots. Monthly follow-up visits or contacts are provided

voosub dlsodl vouth.  Youth in “aployment receivd follow-up through
a ninety-day interval, by personal vigitation, telephone or
correspondence. At the end of ninety days, the staff member ends

follow-up activities unless further assistanca is requestad By the
youth or the employer. '

™
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CAREER EXPLORATION

. . Location: Bowling‘craen; Kentucky
Educational Agency: State Bureau of Vocational Fducation
Prime Sponson: ' Governor's Office * |
Funding: $128,000 ~ YBTP, Governor's Special -
. e Grants ($84,500 - Carear Exploration;
“ A . | $43,500 - Youth Employment Team)
@y < Groo ol . \ Urban and yural in--school ﬁbuth,
: - dropouts and urban high school
graduates
Contack: ' - ) Louls H. Shelton, Executive Director
' . Full Employment Commission
\ 516 Third Street ’

Bowling Green, Kentucky 42101
(502)781-4353

Iy

=7

OVERVIEW 4

-

Career Exploration 1s one component of a Youth Employment and Demon-
stratlion project operated by the Full Employment Commission and administered
by the Stqte Bureau of Vocational Education. The Career Exploration com-~
ponent provides one hundred Ewenty‘suﬁsidized positions through the Bowling
Green Manpower Training Center. Youth explore non~traditional vocational
careers through a combination of classroom and interest-related job site
‘experience. Training also provides basic employment skills and occupational -
and vocational counseling. : '

'
i

The project organization caenters on 8>Youth Employment Team, a second
program component, which works closely with both area high school counselors
and counselors .located in the Adult Learning Canter of the Manpower Train-
Ing Center. This team, éstablished by the FulIﬂEmployment Commission, perves
a2 pivotal role between the counselors and the Staté Buresau for Manpower -
Services, Kentucky's Employment Security agency. A third program component,
the Work Experience Program, is funded through the Balance of Kentucky. All
three components-——Career Exploration, Youth Employment Team, and Work
Experience~-are operated as oné program through the aoordination of the.
Full Employment Commission. ' . i -
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ROLE OF VOCATIONAL EDUCATION,

> .
The State Bureau of Vocational Education administers the Career Fx-

ploration Compopent and ig responsible for hiring persannel. The Manpower
Training Center, owned and operated by the Bureau of Vocational Education,
houses the Youth Fmployment teasm and the Career Exploration Program. '

-

PRIME SPONSOR IWOLWT

The prime sponsor maintains contact wiFh the program through the Full
Emplbywent Commission as the Commission controls program funds. The prime
sponsor's primary functions reside in contracting and qonitoring.

PROGRAM ACTIVITIES

Adwanistralbive A4Ld1TS

-

The Full Employment Commission is the primary contractor with the
prime sponsor. There is a separate contract between the Commission and the
Bureau of Vocational Education which provides for rbimbursement to the
Bureau. The Full Employment Commission established the Youth Employment
Team (YET) consisting of five persons: a director, three employment
counselors/interviewers, and a bookkedper/clerk. The director serves as
8 project coordinator and employment coungelors/interviewers provide ser-
vices not provided by the Bureau for Manpower Services staff.

\.

Ouwrseach, Assessment, Counseling, and Supportive Services

Outreach i1s conduacted in local high schools through employment
counselors/interviewers assigned .to each school. Out-of-school youth are
contacted by YET employment counselorg/interviawers from dropout lists ob-
tained through the city and county school boards. YET staff determine
eligibility and conduct orientation and‘counseling sessions. Additiponal
counseling is available through the Career Exploration and Work Expérience,
components. ' :

Non-Skills Oriented Training

The YET determines the training needs of eacﬂ,individual during ,
a re-interview session following the application process. Students in need
of a GED may be referred to the Learning Lab at the Manpower Training
Cevter, ¢

, - : ' .
. ) Institu;ional:Occupapional Skills T:aining

th Career Exploratijon Compgnent involves individualized instruc-
tion for three hours a day over a nine week period. The course incluydes
“units on introduction to the world of work, personal appearance, job sur-
vival skills, and career exploration of non-traditional vocations. Pollpwing

b > . ' .
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Career Exploration (including classrooq and job sitae exploratioQ), parti-
¢lpants may be enrolled in school, vocational classes at the Manpower

Training Center, or pilaced on a job. .

Work Experience and On-the-Job Training

Following classroom exploration, participants aré’mACChed to a
Jab' site in a private or non-profit organization. Job site experience in-
cludes shadowing and some hands-on experience. Studgnts who do not do
through Career Exploration may be placed by YET directly in a work experi-
ence component or dn—the-jaob training compouent.

Placement
- — ' A\
A ’ \ \ !
The Byreau for Manpower Services provides a lisison persor to
Woll willi “il. culough ihis person, all services of fhe Bureau are made

. available. Job development and placement services are augmented by the YET

interviewer/counselors who are familiar with thgwyou;h participants.

<
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YOUTH EMPLOYMENT AND TRAINING PROGRAM :
\\

chaxion: - - - Jena, Louisiana ' ¥
Educaﬁéanﬂﬂ Agency: }Aboyelles Vocational-Technical Insti-

\ tute; Six parish (county) sgchool

systems y C?)

Pr.ime Sponson: ' Balunce of Louisiana . f/
Funding - | . $394,486 - YETP - -

S 3
Rural in-school youth; dropouts

Target Group(s] :

Contact: ' Ms. Billy O. Walters, Supervisor
P. 0. Box 1090
Jena, Louisiana 71342
(318) 992-8264
, - | N4
: / ' - v
OVERVIEW : | ! ’ .

»

Work experience matched to vocational education programs for high
school students and skills training at a vocational-technical institute /
for dropouts are the primary activities of the LaSalle YETP program.

More than 160 youth in six (6). parishes (counties) within the balance of
state have participated in the program since early 1979, Students in
five (5) of the parishes are high school vocational students who work ten
to fiftéen (10-15) hours per week during the sachool year axd thirty-two
(32) hours during the summer in public, non-profit agencies. Work experi-
ence placements are developed which provide further skill develoﬂ‘Lnt in
the student's selected vocational area. Vocational cooperative credit is
awarded in many cases, and minimm wage through YETP is paid for work
axparience activitips. Coordination of efforts with vocational teachers
and counselors in the schools served is considered essential by the pro-
gram staff in order to match students' areas -of training to meaningfyl
work experience placements. - T .
Vocational skills training at Avoyelles Vocational-Technical Inst#=
tute is provided in the remaining parish served; dropouts or nou-col ege
- bound graduates attend classes six (6) hours per day and receive training

allowances (at minimum wage) ‘through YETP. —
. ' ¥

~
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All participants have accass to counselihg, placement assistance,

and other transition services through the YETP program,
€3 ~ . ) . T r

ROLE OF VOCATIONAL EDUCATTION
= Lo

Vocational education students at the high school .fvel are provided
with work experience matched to their chosen vocational area plus 8 range
of tramsition services through the YETP program. Vocational coopaerative
credit is awarded to many of the participants. A

- The Avoyelles Vocational-Technical Institute, through an agreement
with the YETP program, provides skills training and supportive services
to high school dropouts; these participants work toward two-year voca-
tional certificates in such, areas as diesel mechanics, brick'masonry,
nursing, business and office education, welding, auto mechanics, refriger-
“atio. and ar conultioning, and carpentry. ‘ :

All participapts must be interested in preparing for a vocation and
-must be signed up for vocational skills classes through either their
regular high school or the vocational-technical school.

4
-

PRIME SPONSOR INVOLVEMENT \

The Balance of State prim&{sponso;_grovides asststance in the opera-
tion of the LaSalle program through frequent meetings or telephone con-
tacts with the Program Supervisor. 1In additionm to CETA monitoring func-
tions, the prime sponsor assists in such areas as making program changes,
Interpreting regulations, and expanding services. . ;

*
-

PROGRAM- ACTIVITIES

Administrative Affairs .

»

The LaSalle Police Jury (governing body for LaSalle Parish), .as
subcontractor to the Department of Labor, balance of gtate office, has
contractual responsibility for operation of the program. Two YETP coun~
- selors--one full time and one part time--report to the program supervisor,
who administers the day-to-day affairs of the program and compiles program
data reports which are forwarded to the LaSalle Police Jury and to the
Department of Labor, balance of staté.

1

Qutreach, Assessment, Counseling, and Supportive Services

Referral;*to the program come from school counselors, teachers,’
and principals. The YETP counselor interviews prospective participants,
explains the program, screens students for eligibility, and provides
career and personal counseling services.

12 o
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e

Skills training at the voc lonal-technical institute is pro-
vided in the areas of diesel mechanics, brick masonry, nursing, business
education, welding, auto mechanics,- refrigeration and air conditioning,
and carpemstry. General vocational classes are required of participants
in the career employment experience program.

Work Experiance and Qn-the-Job Training .

/
v

Work experience slots for enrollees in the career employment ex-
perlence program are provided throughout the commnity. There is a strong
emphasis on matching work experience duties with students' vocational- )
courses, to the extent that one work experience slot-was refused becausa
Lt had no relation to the student's vocational curriculum or training.

Cowpactdeftimts e v o ol tive credit for their work, aud others
receive regular academic credit. ‘ '

Placemant

Direct placement gservices are provided to program participants
by the half-time YETP counselor at the vocational-technical school. Some
additional placement services are offered by individual school guidance
departments. o '
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\ Location: Oberlin, Louisiang .
o ———————e 4 ) ' .
Educational Agency: Three parish (county) school systems;
' | D < Oakdale Vocational-Technical School., .
Prnime Sponson: Balance of Louisiana
Funding: - .+ .$220,911 - YETP
. Tdﬂggt Group (s ¢ Rural igéscho?l youth .
Conlact: : ) " Shirley Manuel, Director/Supervisor
T Allen County Police Jury
P.0. Drawver G L
Oberlin, Louisiana 70655 . f
(318) 639-2732 .
# .
- L
X OVERVIEW

Seventy-eight high school students in three Louisiana parishes
(comparable to counties) are enrolled in gkills training courses with
work experience placements matched to the students'’ vociational program"
areas. The YETP-funded program is operated by the governing body of

* Allen Parish through a subcontract with the Department of Labor. Sty~-
dents in two of the parishes attend one hour per day of skills training
aniétwo-hqura working at the school in a Job which must be related to the
class: business and office students are placed in the main office or
. .. the couhselor’s office, for example. The third parish offers akills <
Lraining at Oakdale Vocational-Technical School for three hours per day;
work experience placements matched to the skill areas are made during
the summer months, Participants are paid minimum wage through YETP
funds for training and work exparience hours. .

\

ROLE QF VOCATIONAL EDUCATION
) i

Skill development through vocatdonal education programs is a major
focus of the program; all program participants must erroll in skills
training courses in their home high sqiools or the vocational-technical
school. Vocational teachers and counselors and the YETP gstaff work ta-
gather to coordinate program activities. . '

o ¢
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PRIME SPONSOR INVOLVE&ENT . : : , ¢

PROGRAM ACTIVITIES

Administrative Affairs . : ) L.
X The program staff consists of a Director/Sppervisor (who
" ) handles day to day administrative matters) and two counselors. All

are paid through verious titles of CETA. The Allen Police Jury, as the
subcontracting agent, has direct input in the pProgram through she review
of reports .und assistance in the development of policy. «The Department
p of Labor maintains overall administrative responsibilicy. L
- y

Qutreach, Agssessment, Counseling and Supportive Serviees

Outreach, agsessment, and counseling are provided through the
& coordinated efforts of YETP staff and school personnel. YETP counselors
y travel to the schogls to interview prospective students (referred by

N ’ counselors, teachers, or principals) and t determine eligibility status.
Assessment of the students' vocational intgkest areas 1s based on inter-
views with students and previous coursework.

Institutional Océupagional Skills'Training .

All participants must enroll in vocational skills courses at :
, their home high schools or the vocational~technical school. Regular credit .
¥ " 1s awarded for the class work. Program areas include auto mechanics,
i ;d@ business and office education: and technical and industrial aducation.(

Work Experience and On-the-Job Training

\ Work experience placements are required by the subcontrady to
be matched to the students' vocational skill areas (much like a vocational
CO~0p program). Students attending the high school programs work at their
home school; the vocational~-technical school participants gain work
« experiencs during the summer.,. : |
Placemant :
Placements in the work experience positionsg are developed by

' the YETP counsalorg,“vocational taachers and gchool counsalors,
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YETP ~ YTEPP
‘ .
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k
Location: | Baltimore, Maryland
Educdtional Agency: , .Baltimore Public Schools
. , - £}
Prame Sponson: Baltimore Consortium
- \ T, B | ' ) N
Funding: ) $ 3,800,000 - YETP
$37,500,000 - YIEPP
En-K(nd cond obutiwns : ;?hg,scﬁools contribute a principal,
" two (2) assistant principals and
. teachers to Harbor City Learning;
- a teacher coordinator and three (3)
~ - early childhood education centers
\\ . . are provided to The Parent-Infant
) ' Center;” Funds to jointly support
a student resource center.
. T : 4 )
Target Group(s): ‘' °  In-schoel youth and dropouts in an
N urban arﬁs
. ol AN
Contact: o Steve Kaiier
' | Public Information Officer .
Mayor's Office of Manpower
701 St. Paul Street
Baltimore, Maryland. 21202
(301) 396-5586
OVERVIEW
Baltimore combines its available fQSOurces to provide a variety of 7’

educational experiences geared- to the educaticnal level of youth. There

is a strong emphasis on slternmative schools and integration of programs

such that a youth could enter at any point in the system and work through *
from program to program to attain a degree. Four components are built

into each program: 1) education; 2) work experlence related to education

and vocaticnal interests; 3) employability development_skills: and

4) supportive services. Programs are designed to serve youth based on

their reading level. There are five hundred slots available in six

different programs serving enrolleas with a fifth grade reading level

" or below. Youth reading at a fifth to elghth grade level may be served

. - | .~l£?fs
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by an extended day vocational program under YIEPP or through Harbogg,
City Learning. Harbor City serves sthirteen hundred dropouts in an out-
of-school setting; it also has an in<school component. Yduth reading |,
at a seventh grade level or better may attend the Middle College program
operated &t a community college. - '

ROLE OF VOCATIONAL EDUCATION )

Baltimore has strong links with vocational educagion through many

different programs. Sevepty-five percent o§ the YETP monies are coordi«
) nated with the schools and the Mayor's Offife of Manpower. For example,

the YIEPP program, which 1s an extended day vocational program, serves’

dropouts in two vocational schools which are kept open after hours for

students. Fully half of the dropouts served who have a fifth grade

reading level or below are served by the Francis M. Wood School. This

'S 2 uew vocational school In Baltimore which has raé%rved two hundred

and fifty slots for returning dropouts. . The Harbor City Learning out-

of -school compounent consdsts of six mini-schools organized around voca-

tional clusters. The schools have helped in modifying the curriculum

for each vocational cluster. The Middle College program has two phases:

one which is basically GED preparation, and the second which focuses on

specific trades. ' '

PRIME SPONSOR INVOLVEMENT =~

The Mayor's Office of Manpower plays a central role in the operation
of all CETA-funded programs, contributing staff as’well as funds. The
prime sponsor provides cluster coordinators for Harbor City Learning whb
serve as principals for each mini-school and who coordinate all the ’

» functions in a particular cluster. The prime also provides a support
. staff. including work site monitors and payroll staff. The work site
monitor teaches a class in employability-development. For the YIEPP ¥ *
program the. prime sponsor did a survey of’dropouts involved in the program
to determine how they might better be sarved. The prime sponsor is.in
touch with many community groups for the purposes of providing labor

. ~market information and job projections. There 13 also a central marketipg -
system for locating job sites housed within the prime-.sponsor's office.
‘ e
PROGRAM ACTIVITIES | . k
- . . ~ ) . ,
’Admini;trative Affairs ; '

prd

The school system has been helpful in modifying the curriculum
for Harbor City Learning. The school system has been askad to present a
curriculum plan for each vocational cluster snd lay-out the total two=
year program to show:how each course relates to the vocational career area.

* There is a great deal of coopseration in the usey; of facilities including .
the use of vocational centers after hours for Fhe YIEPP program. Also, -
at Harbor City, half of the clusters'take pPlace in regular school buildings. :

) There 1s a student learning resourte center which is jointly fhnded by the

PO SChQ%l and the Mayor's Office Of\Manpoﬁer.,‘ , A . o .

o ) , P 2 . ~ - 7.-‘ _ ‘ .
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Oytresach, Assessmént, Counsgl;gglfand Supportive Servicas
Outreach is performed by Mgppdwer Service Centers which are :

decentralized intake centers. Harbor City has six wini-schools organized

around vocational clusters with aof additional exploration cluster that

- 1s used for intake. Ome of the strong elements’of support.in Harbor City

1s the Parent-Infant Center. Thers is a teacher-coordinfitor, threa early
childhood education teachers, five teacher aides who are paid for through
public service employment, and eight Harbor City Learning students from
the Community Services cluster who are assigned as part of their work.

This center services about thirty-five children ages 3 months to J years. .

It offers day-care, early childhood education and parenting skills. The
.classes are held for students in Harbor City Learning who have children
placed at the Centeér. The students are required to attend parenting
education at the Center. They learn topics from birth control through
child development. These are taught by the teacher-coordinator. Pagrt
of their timc¢ L8 spent in interaction with thedr child and they laarn to
ldentify growing stages. at the Middle College, students who experience
difficulty after they enter the second phase may be referred to their
Middle College instructors for extra help in ‘completing wark.

a :

Non-Skills Oriented Training v

AN

It was found that more youth in the lower reading ranges were

' comting back into programs than had originally been- expected. A program

was started between the Mayor's Office of Manpower and Commercial Credit,
a Divigion of Control Data Corporation, to jointly fund an Adult Learning
Center. The program involves a computer-bagsed learning program known as
PLATO. YIEPP funds purchase seventy-two slots and - eight additional
terminals to assist youth for two hours a day. .

b

Institutional Occupational Skills Training ,

Students at the Francis M. Wood School receive two periods of
academic qourses and two of vocational shop classes each day. These
vocational courses range from food services to carpentry, industrial
maintenance (including construction) and health. There are two hundred
students each in five vocational clusters at Harbor City. The five
clusters are business, health, communications, community services and
environmental services. Courses for the students in dcademics are
modified to reflect the vocational cluster they are in. They alfernate
between two weeks in school and two weeks at work. The YIEPP program
operates extended day vocational programs for dropouts. The schools
keep the vocational centers open four extra hours a day and the teaﬁg;;;w/
who work there are those who have expressed an interest and will stay
the extra time to teach the students. They are paid overtime from YIEPP
funds. Students in this program receive two hours of vocational class~
room experience including such things as upholstery and print making.
These students also receive two hours of acadedic classes and fifteen
hours a week of work, Students at the Middle College receive training
in ten dccupational trade areas after they enter the sacond phase. One

S e .
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of the first trade areas available was related to port careers including
aceanagraphy and harbor trade international managamenct. They now have
ten occupational clusters including clerical, construction, and banking
or finance. The vocational glusters chosen for Harbor City Learning are-
based on'labor market informatiom. This information is a détermination‘
of,'the needs of the Baltimore area for the next year, five years, etc.
There are vocational advisory councils for all major occupations in
Baltimore snd there are various other groups including government and
research organizations, who project the needs for their particular areas,

. o Wprk,ﬁxyerigngg;and On—the-Job Training

An attempt 1s made to relate the work experience of students ig
8ll programs to their vocational interest or the vocational training which «
they are receiving. Dropouts in the Frances M. Wood school work three
hwurs o day, five days a week., At Harbor City, students alternate two
weeks in school and two weeks at work. Students in extended day vocational
programs work fifteen hours a week. Studeénts in the Middle College go to
classes three days a week and work two days. Students jin Harbor City may
get a diploma by staying .in the program or there is a GED option far those’
who cannot earn enough creditsg or do not want to go for two ‘years,®the
maximum time they may stay at HarPor City. Students receive academic
credit based on their hours gn the j¢b and in class. In addition to the.,
number of hours on the job, students are evaluated three times a year by
- their work site supervisor. FEvaluations are made in thirteen areas on a
. scale of 1 to 5. These items include such things as getting along with
. peers, ability to complete assignments, ability to follow instructipns,
etc. A student must obtain a 2.5 or better overall to .get credit.

Placgment

\ ‘ Local vocatidnal education advisory councils, the Ramsey
Conference group (a private employer advisory group), the school system
and the prime sponsors are in a continual process of re-assessing thogz
vocations in Baltimore for which there is a need and will continue to be
a need for graduates. . :
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VOCATIONAL SKILLS TRAINING AND WORK EXPERIENCE

Locatéqn: B Denton, Maryland
'Edqgaﬁioha&,Aancg:" o Caroline County Board of Education
Prime Sponban: ~ Balance of Maryland
Funding: | | $116,613 - YETP
Tanged Group(s): _ Handicapped in-school students in a
T o rural area
\Q‘ <
Contact: . James R. Duer
. Supervisor of Secondary Instruction
« (Local Vocational Education Director)
Caroline County Board of Education
Market Street .
Denton, Maryland 21269
(301) 479-1460
OVERVIEW

The Vocational Skills Training and Work Experience program couples
hands~on-work experience with vocational skills training. The work ex-
perience projects are available in five vocational skill areas and are
conducted after regular school hours for a total of five hours a week.
Students are drawn from vocational handicapped and disadvantaged programs

~ in 'two high schools. i .

The approach of this program results in.skill.traiﬁing_being targeted

-on students most in need of services. The majority of studepts in the

program are blackfind'oighty to ninety percent are mentally handicapped.
Students are provided either work study related to their current training
or a combination of-training and work study.

ROLE OF VOCATIONAL EDUCATION

The Local Director of Vocational Fducation was responsible for the
development: of this program and serves as liaison with the prime sponsor.
Regular vocational education instructoms are utilized to provide training.
The vocational guidance program serves both regular and CETA programs and
1s funded by both vocational education and CETA. The vocational counselor
coordinates the placement of regular, handicapped, disadvantaged, and YETP
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students. The vocational principal is the administrator and direct manager
of the program. g .

PRIME SPONSOR INVOLVEMENT

The balance of sgtate prime sponsor originally made a presentation to

. local directors of vocational education in Maryland to encourage the '
initiacion of YETP prograsms. The prime wrote the proposal for the second
- year of the Vocational Skills Training and Work Experience program, basing
"0 1t on the first year's program. A CETA/Employment Security Administration
counselor frequently holds training or meatings for program staff on such
topics as how to fill out forms and meets with the career counselor at the

vocational Eentdr to cooperatively develop placement plans. The prime sponsor

ttialso regsponsible for monitoring and meets with program stﬁff formally .

ce a year to discusk progress and problems. . .

\ ’ >

PROGRAM AGTIVITIES

Aduinistrative Aiiai:s_ . ' TN

v

The Local Vocdtional Education Director, as initator of the program,
wrote the proposal, hired the career counselor and sénds in the forms to
the state. This mechanism provides a natural bridge to incorporating the
program as a part of overall school functioning.

Outreach, Assessment, Counseling, and Supportive Services

The teacher of the vocationaily.handicapped program makes referrals as
do a work-study coordinator, counselors, other administrators and’ vocational
counselors. Students are then interviewed by the CETAkpounselor who is
employed by the State Manpower Planning offices. This interviet determines
eligibilicy. Counseling i3 provided throughout the program by the career

- counselor and teachers. The care#r counselor actually goes with students
' + to job interviews, and counsels them on personal problems. ]

Non-Skills Oriented Training
) &
Students receive other needed training through the vocational handi-
- capped or disadvantaged programs. The vocational disadvantaged remediation
. program is similar to the vocational bandicapped program and gives full
school coverage including history and science. Both operate through small
group sessions with the help of aides and teachers. Career information is
provided through learning packets and the caraer counselor is responsible
- for suypervising their use. -

A

~ Institutiongl Occupational Skills Training

Skill training is the core of the program and includes: small engine
maintenance, nurding aide, construction, ot furniture refinishing. An
example of such training would be working with audio-visual equipment to
learn how to do repairs. The vocatjonal education initructors are paid by
CETA for their extra time. Classes are offered with a student teacher
ratio of 1:5 or 1:10. Occupationsl survival skills are offered on a one~to-
one basis as needed. Students in the vocational handicapped program already
receive survival skills training. :

130




Work Experience and On~the-Job Training

The title of the program differentiastes between tha types of projects
students may work on after school. For example, if students are involved
in a project doing printing for the school or repadring vehicles for the
Board of Education, this is essentially employhent experience’ rather than
training. Five types of jobs are offered in the program with supervision
provided by an instructor. Students are paid minimum wage and receive
academic credit for skills learned throygh the employment experience,

Placement

The program attempted to place students as jobs become available. The
¢areer counselor canvasses the community to locaté jobs, .The vecational
handicapped program work-study coordinator is also used as a rngufht;for
locating jobs and is paid through program funds. Placement following program
participation is handled through'the CETA/ESA counselor.

PRI}



NON-~TRADITIONAL TRADES EXPLORATION PROJECT
"Mini-V8cational Programs"

Location: : Hagerstown, Maryland |
Eduqaiionaﬂ Agency: _ | Board of Educéﬁ;on of Washington ‘*
' County: ' C
Pn@me §P0"¢0ﬂ’ i r Wes tern Matyland Consortiumf'
Funding: ‘yerr |
‘ -Tamgei Group(s): ‘ Urban and rwral youth, 14-21
Contact: - 1 A. Thomas Oystéf .o

Supervisor of Vocational Education
Washington County Board of Education
Post Office Box 730

Hagerstown, Maryland 21740

c—'{l"

OVERVIEW

The Non-Traditional Trades Exploration Project was designed to
accomplish the objecties of increasing the number of students in non-
traditional vocational programs and. helping teachers develop attitudes
sugfortive of students in their non~traditional programs. ' ]

The project faculty includes a director, an evaluator and eight
teachers, one of whom serves as pProject coordindtor. The first seven

days involve teacher in-service activities and include such topics as

an overview of project objectives and activities, discussions of Federal
legislation and Civil Rights Guidelines, possible problams in teaching
non-traditional programs, examination of sex fair methods and materialsu/
a preview of audiovisual materials which promote a non~traditional ,
approach to career choice, and the administration of an Attitude Survey
Pretast. : N

Approximately forty students prdffegisterad for the summer 1979
thfee-week tasaching session. Students attend the Washington County
Career Studies Center for two and one-half hours a day, five days a week '
for three weeks. They complete an Attitude Survey Pre~test, decide on

\ a | 132
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three occupational/trade areas thay wish to explora (onﬂ choice is required
to be non-traditional) , and tour.the schools, visiting each trade area
included {n the project. Occupational trade areas Offered are: auto
servicing, carpentry, c¢lerical practices, home care wmanagement, horti-
culture, masonry, persounal grooming, and sheet metal. The students spend
- five days in each trade area learning about bagic tools of the trade

- and about the variety of jobs related to the trade.” Basic skills in using

. , the tools in "hand-oun" activities are learned.. Several shops actually
constTuct projects., Teachars hold a three—day debtiefing session in which
. they discusd attitudes and teaching strategies and make project
recommendatians. The Attitude Survey Post~Test is given and teachers dis- ,
cuss changes in their own attitudes about teaching the non-traditional

~ student. Many of the teachers' observations and suggestions are incorporated
into the project recommendations. /

1

ROLE OF VOCATIONAL EDUCATION

Clagse oo are eld (n a vocatlonal (Carcew Srvdies) facility and re ¢
tayght by vocationally certified teachers using school equipmant

e SPONSOR_INVOLVEMENT

Il

The Operations Manager ‘for the Washington County Office of the ' )
Western Maryland CETA Consortium met in the spring of 1979 with the h
- Supervisor of Vocational Programs for Washington County and other education
. and CETA representatives to plan and develop partnership projects
‘ { * which would meet the needs of county clients. This project is one of
the three jolint efforts resulting from their cooperative planning.- Sub- -
sequent projects for the 1979-1980 year gré being developed..

.

PROGRAM ACTIVITIES .

Administrative Affairs

: The project director and the project coordinator (who was one o’
’ of the eight teachers) handle the day-to~-day administration HE project
] activities, An evaluator supervises both faculty and studpnt Attitude
Survey Pre-and Post-tests and other project evaluative activities.

-

Outreach, Assesgment, Cpunseling and Supportive Services

Outreath activities carried out by project persomnnel include .
. newspaper advertisements, student handouts at schools involved in . \
the program, paid and public service ads on adult and teen radio statioms
and flyers including registration blanks. Counseling is provided on an
informal basis by the individual teachers. Transportation to the Career
Center.éfJfrovided through use of th& commyter bus syvatem. '

Institutional Occupational Skills Training

LN

This project is an etploratory experience lasting'three
weeks, but students do receive some "hands-on" training in trade areas
of their choice and in one non-traditional area.




PROJECT JOBS
Job Opportunity Benefits for Students

-
t

Location: . | | Rockville, Maryland

. §éuca{£qnaﬂ Agency: \T\\;“‘ | Hoptgomery County Public Schéol§
| 'nggne Sponson: | : T Mon;gome£y County )
Funding: © $315,000 - YETP
TangetrGaoup(é)r o . | Urban and rural in~school youth,
. ages l§ﬁ19 .
ConiactE ) . Dr. Frank Carricato, Projeét Director

and County Director of Career and
Vocational Education
. . _ Montgomery County Public Schools
¥ : 850 North Hungerford Drive <
Rockville, Maryland 20850
(301) 279-3567

~

' QVERVIEW .
) Project JOBS (Job Opportunity Bemefits for Students) is a three-

A phase classroom training and OJT program for one hundred and fwenty-
five economically disadvantaged students. Of the twenty-two high schools
in the county, twelve have students who participate i1 thHe program;
priprity is given to ‘schools with high minority populations. Classroom
activiries take place in eight "base" schools.

/

Activities are‘diviéed'into three phases. Phage One consists of
nine weeks of classroom instruction in career awareness, decision-making,
and job-deeking skills during extended-day-sesgions (two haurs per day,
Monday through Friday). Phase Two, also nine weeks of elassroom instruc—
tion, concentrates on exploratory activities and asseasment of vocational
e Interests, aptitudes, and skill levels. FPhase Three, lasting eighteen ~
weeks, consists of placepent in vocational training. courses in the schools
and/or .into on-the-job t ining with private employers. Students receive
‘academic-credit for all tHtee phases of the progrdm; they also receive
counseling, referral for rewedial education or community services, and trans- - .
" portation assistance. TrainIng.allowances For classroom activities and wages.

»
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for OJT are get atr minimum or prevalling entrv-level wagas. Fmplovers are
relmbursed up to fifty percent of the student's wages for extrsordinary
supervision and/or training services provided.

ROLE OF VOCATTIONAL EDUCATION

The Director of Career and Vocational Education for Montgomery County
serves as Project Director. His involvement includes writing the pro-
posal, coordinating implementation efforts in the various scheols, and
determination of program policy.

. . \ k
Vocational skills training is provided to approximately seventy—fivgﬁ

 percent of the participants in extended-day classes of office occupations,

health careers, home maintenance, and small angine repair. Vocationally
certified teachers are hired by the project to teach the courses.
Equipment and facilitiés of regular vocational classrooms are used for the
extended-day training. . \

vRIME SPONSOR (NVQLVEMENI

The Director of Youth Programs and the Program Assistant (who ful— -
fills a monitoring function) ‘are frequently involved in various aspects
of program planning, implementation, and operations. CETA reprasentatives
provided labor market Information and istance in understanding the
legislation during the early phases.of proposal writing and program im-—
plementation.

The CETA Program Assistant béys on-gite visits at least weekly to
the classrobms and job sites to meet with students, teachers, employers,
and program advocates. )

A unique relationship between CETA and the program staff has
developed which is. exemplified in the CETA Program Assistant's partici-~
pation <dn classroom training. When a teacher was unable to get togtlass
due to illness, the Program Assistant was called upon te conduct '
session-on jobs in the Washington Metropolitan Area. Since that e, he
has conducted similar sessions in other participéting‘schools, has assisted
the students in classroom activities, and has arranged tours of the Em-

" ployment Servic% Offices.

PROGRAM ACTIVITIES

_AdminisnrativerAffairs \R

o«

The Project Director (Director of Career and Vocational Education)
has overall administrative responsibiliry for the program. Day-to-day
operations are handled by the Project Coordinator, her assistant,, and three
advocate teacherd who coordinate sll services -to be provided to individual
students. Program offices are located in an elementary school; administra-
tive costs are reimbursed through YETP funds. Eight Montgomery County
School teachers are hired to teach the extended-day classes; salaries are
paid through CETA. B

\_ -



Qutreach, Assessment, Counseling, and Supportive Services

Outreach and recruitment activities are ‘shared by program
staff and school personnel. Literature concerning the program % madae..
avallable to students; counselors, teachers, and principals frequently .
rafar itudants L6 the program. ‘Assessment consists of the gdpinistration
of vocational interest and aptitude tests by the Advoeagg/fzhchars plus

Interviewing the students, their parents and teachers.\ X

*

. C . e

Counseling 18 provided by the-Advocate Teachers, who travel to

the schools, homes, or job sites to peet with the students.
Transportation by school bUscgs provided from the stwdents' home
schools to the assigned training schopls and back. . Transportation _

allotances to ﬁ;ﬁ from work sites are|provided as necessary. . »

‘ { o ’ \‘

New k015 Oriedced Trainin. s

Occupational awvareness, orientatlon, and explaration activities
are major focuses of the first two phases of the programs. Films, :
myterials, group activities, field visits, and Speake(§/£%om the community .~
are Incorporated into the classroom time.

’ Remedial education is offered by the school system. . Program staff
refers students to remedial programs as needed, . .-
V4 A N

Institq:ional;dtcﬂpational Skills Trainihg; _\\

Job survival skilts and assessment of vocation#l skills are
built into the second phase of the classroom training., - - T

" A
Skills training in office occupations, small engine repair, etc..
is provided during Phase Three. for those students who -want and/or need
training before 0JT placement. Placemen§~1n training {s based upon
e

results of student assessment. , v

Work Experienca‘sﬁd On—the~Job Trainingf/)' . 1 -
. . . ¥ “"’ - ’
0JT slots are developed: for approximately twenty-five percent

of the students during Phase Three of the project. s#fome students who ,
cquplete a semester of skills training are then placed in 0JT slots.
Employers, who may receive up tq fifty percent of the students' wages
through program funds, frequently chgQose €hkbegr all costs thegs:ﬁves.‘

Employers sign OJT contracts and \g:plete lists of competendies
which the students are to achieve, Ciode follow~pp through on~site -
visits and contact with employers is a major function of the advocate

‘teachers. - §

Summer‘mo;>ha\are spent 1in participation in the SPEDY program for ..
many of the Project JOBS students.

,- | v 1 3{; - - . 7



Placement
T M
Placements in the OJT phase sre developed by the Student
Advocsta Teachers. Placement for program completers is offered through
providing employer information, referral to the Employment Service, and
through job development efforts of the Advocates.

Several of the OJT positions have become permanent employment
opportunities. One student who started as.a file clerk in a nursery
distribution company has been offered permanent employment by the firm.
His job duties have been expanded to include accounting clerk training
and plant care. A

L3



-
ETEC '
Energy Training and Education Center
v i ) ]
A
Location: ‘ . Boston, Massachusetts
N Educational Agency: Edycation Collaborative for
' - - Greater Boston
Prame Sponson: - 4qgity of Boston )
Funding: ‘ YETP (Youthwork) -
Target Group(s): Urban and sﬁpurban high school
) : students; potential and former -
. dropouts
i Contact: , ‘ Mr. Jim Darr L
. -~ Education Collaborative for
Greater Boston (EdCo)
20 Kent Street ) _
Brookline, Massachusetts 02146 —
(617) 738-5600
B . 2
e .
QVERVIEW - - C )
The Energy Training and Education Center is an alternative education
) ‘program which is fully accredited by the Boston School System. Traditional
! school facilities are not- used. The students are taught at a site rented
by the project. The pyogram is designed for a school year plus a summer
_ term. Students are in the alternative school classes full time for one
. ﬁﬁ week, then they go on a job fof one week. They stay at a particular job

for a three-month period and then rotate to another job site. These jobs
are work placement sites with private sector energy industry companies in
the -community. Students are taught by teachers from the school system
,whos e substituteg are paid by CETA funds. These are teachers of basic B
academit subjects. The goal is to place the largest possible number of °
program completers in private sector unsubsidized employment.

r

ROLE OF VOSATIONAL EDUCATTON ﬁ; e

. Vocational education representatives were part of a joint committaee,
-along with prime sponsor and subcontractor members, for the writing of

\

L .\I"i

~



II-128
| 4

the project proposal. The groject advisory committee, which meets reg~ .
ularly and also whenaever necessary on an ad hoc basils, includes vocas,
tional education representation. There is a liaison project staff mem-
ber in the vocational education office of the Boston school system. There
are plans to include this course as s part of tha curriculum of the voca-
tional-technical school which is opening next year in the Boston area,

~

PRIME SPONSOR INVQLVEMENT

The prime sponsor, through the Employment and Fconomic Policy Admini-
stration, shares responsibilities in the area of outrsach with project per-
soonel. There was prime sponsor representation on the original proposal-
writing committee and there is curreantly advisory committee representation
from the prime sponsor. ' .

PROGRAM ACTIVITIES

AdministraciVe Aifairé /’gﬁh

Day-to-day progrsm administration is the-responsihility of proj-
ect staff from EdCo, a voluntary collaborative of twelve school systems in
the Boston area. EdCo is a non-profit corporation operating sevéral inter-—
related programs in the aresa of- youth employment,

P

Outreach, Assgssment, Counseling, 'and Supportive Services

The,outreach component of the program includes referrals from
guldance counselors at the participating high schools who identify poten-
tial dropouts and those students who have already dropped out of tradi-
tional programs. The prime sponsor also aids in the outreach efforts by
screening welfare records to locate eligible students who might henefit
from the program. . ‘

Students are encouraged to use available public or private trans-
portation whenever possible; however, assistance is given in locating buses
or making necessary arrangements. In some cases, transportation is pro-
vided by the project via taxi. No student 1s referred to a work site un-
less a means of transportation can be arranged using project resources,
the student's own resources or the resources of the enployer.

The students are given carear counseling and counseling for job-

related or ongoing problems during their work experience activities.

Non—Ski;ls,Oriented Training

Students are given diagnostic tests in the hasic skills sareas,
and the resulting information 14 used primarily as a planning tool. Tha
project offers remedial education to tha approximately sixty percent of
the students who are found to need these services.

Ina:itutional-Ocqupg;iéhgl_skillg_Tgainigg . .

A co‘n_tiiluing ‘course antitled "Fundamentals of Employmant™ is

offered throughout the projact and tasches o¢cupational survival skills.
‘Skills training is offered at the work siﬁi

.
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Rork Experience and On-the-Job Training

r——

ETEC students work at job sitas in energy-related indﬁstriaé:in
Lhe private sector/ They work full-time at the job site for one week,
then go to their basic edncation classes for a week. Rotation to a dif-
ferent job site occurs general:;/pftar three months, but is not automatic.

The alternate week system allows/for thessharisg of a full-time job rather
than students being placed in prt-time positiond. Academic creddit is

- glven for the work experience which is relsted to a classroom course on

energy education:
- J

» & " e . )
: The major goal of the project is placement in private unsubsidized:
employment and placement is considered a project responsihility. The coun-
seling staff is available to help with job placement or selection of con-

tinuing schooling.
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Location: \ Flint, Michigan
Eduaationaﬂ_Aggngg: . Flint Board of Education
PX&me‘SponAonr - The GLSF Consortium (Genessee,
". ' ) Lapeer, Shiawassee, Flint Counties)
. Funding: L $232,800 - YETP (Youthwork)
[gmggx,Gmoup(é)t ‘ - In-school, urban high school seniors
Eoniaa#: _ Dr. Charles Clark

Project Director
Flint Community Schools
. e 925 S, Avon \ “
A Flint, MI 48503
(313) 762-1066

)

OVERVIEW

Project 3OBS i1s offered jointly by the Vocational Education

Department of the Flint Community Schools and the Neighborhood Preservation
Association {8 community-based organization). Students are enrolled in a
vocational course in Housing Rehabilitation. One day a week, aftesr regular
school hours, they are involved in a three-hour class in skills training
related to housing rehabilitation. These classes are taught by iq;trqctors
at school. On four days a week, three hours.s day, they are at a Yrork
site, learning and applying the skills of housing rehabilitation. The

7 training program lasts fifty-two weeks. ,All participants are considered
part of the school's regular Cooperative Edpcation program. Work site

* " experience apnd training is contracted to the, Neighborhood Preservation

Association, which employs site foremen with CETA funds. Four schools are
involved and two to three NPA work sites provide opportunities for field
training. : -

\ -~

. J & : '
ROLE OF VOCATIONAL EDUQATIQN ¢ X .

fh,,Vocational Coordinatbr of the Flint Community Schools is the
Project Director. School iastructors are involved in the class in skills
training and related wogkwhicxsfs held after regular school hours at the

-
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school. The'Vocatienal_Education Department provides some of the equipment.
School vocational counselors and placement specilalists work with Project
JOBS students. v

PROME SPONSOR INVOLVEMENT

The project contract wis negotiated between GSLF Consortlum and the
Flint Board of Education (specifically the Department of Vocarional Educa-
tion). A CETA representative from the Youth Administrative Unit works
directly with the schools, assisting in the preparation of reports,
visitations of sites, and participating with the advisory committee.

PROGRAM ACTIVITIES

Administrative Affairs

The Project’ Director is the Flint Community Schools' Vocational
Coordinator, who works closely with the Executive Director of the Neighbor-
hood- Preservation Association. The Vocational Education Department of .
the Flint Community Schooks has administrative responsibility for the
projfcc, Rﬁ?jeCt reports and accounting. '

Qutreach,- Assessment, Counseling, and Supportive Services

Outreach is handled by the scheol with selection of CETA eligible
candfgabes from vocational classes that could be .related to home maintenance
or repair and related support business or industry areas. '

Analysis of client aptitudes both measured and expressed is made
early in the program and a personalized Career Plan developed. *The Career
Plan 1s the focus of counseling and training throughdut the project by the
vocational instructor in the classroom compoment of the program and by the
regular school counseldrs. Support services such. as trangsportation, per-
sonal courseling, child care, and vocational information are provided.

Non-Skills Oriented Training . ' !

Remedial training for Basic Skills Competency is available when
necessary, based on evaluations of need made by the Placement Coordinator.

’

'
J
)

- Institutional Ocgupational Skills Training

-

-

Occupational sﬁrvival skills and skills related to the work
experience segment of the projact are provided through specially designed
classes. ‘

.
%

Iilé’f
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Work Experience andVOnwthamJop_Trgining

Participants are asgigned a work training schedule for their
fisld-site training. They are assigned to a crew leader responsible fot's
on-job supervision. Leased vahicles and drivers provide transportation
to and from the field work sites. Field mork sites are houses or apartment

y buildings owned by 3 non-profit agency or corporation or a, govermmental
. unlt. Work sites for support occupations such as clerical or materials
. and supply positions are also available for assigoment. '
P]ﬁ.acgmenrt ‘

Placement is considered a joint responsibility of the school and
the CBO. School counselors and placement staff meet with NPA staff to
discuss plans for placement of individual students in employment stations.
In addition, the schools have computer ferminal linkages with Michigan
Emp]oyment Security Colomission's Job Bank. NPA associstions with houging

¢ rehabilitation contractors enhance placement opportunities. The Urban
League has also offered assistance in placement {f desired. Private
N sector involvement through the Business Advisory Board allows for employer
) involvement and increases placement opportunities.

An employer no-risk plan is used in the placement process. A
prospective employee is paid by CETA funds for a week or two on an explora-
tory basis. The employer does not have to put the individuzl on the payroll.
Gradually- the individual is phased onto the payroll, and the CETA payments
lessen as time.goes by. This is called on-the-job training allowance. It
1s helpful both to the employee and the project, which tries to work out
any problems that develop during the trial period. '

Ll ) V i
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YOUTH EMPLOYMENT TRAINING PROGRAM

Locations . Holland, Michigan
Educaxﬁnnaﬁ Agency Holland Public Schools
Prime Sponson: " Ottawa County

Funding : . - $g\5 ,000~YETP &

Tanget Group(s) : | Potential drop-outs, 14-15 year
- S olds, pregnant teenagers, special ’
needs students in a rural area f/

Condack: Ms . Helen Brownson, Special Needs |
- . Coordinator.
Department of Vocational Educatipn
R 61 West 16th Street

Holland, Michigan 49423
(616) 392-7038

OVERVIEW o

The YETP program provides transitjonal services and career Aﬁé 4
ployment experience to students in five area schools. The program
has ‘two components. A pre-vocational component serves students as
young as fourteen. These students receive both career exploration and .
job skill traiding. The second component serves studemts enrolled in a '
certified vocational class who want to participate in a co-op experience,
The goal of the program is to provide job placement which will aid in the
development of employability skills. Twenty~three students received
transitional services while saventy~six students participated in Career
employment experience. '

i

ROLE OF VOCAIIONAL EDUCATION

The Depaftment af Vocational Education administers the YETP
program as one facet of overall vocational education offerings. pPro-
grams were developed through meetings with the vocationaleducation

-specisl needs coordinators and counselors in the ares schools, The -

operation of the program through the Depaptment of Vocationsl Education
provided svailabla sxpertise related to child labor laws, hazardous
occupations, and various occupatienal information such am Knowledge of .
workmen's compensation. .

3
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> PRIME SPONSOR INVOLVEMENT

Qttawa County, the prime sponsor, worked closely with the Department
of Vocational Education in the development of the YETP program, The
prime sponsor has addpted the program to suit the needs of each school
system in the county. For the program with the Hollaud Public Schools,
the prime sponsor certifies participant eligibility and provides orien-

: , tation and in-service aducation related to rules and regulations for
program staff.

P In addirion %o the agreement with Ottawa County, the Hollgnd Public
: Schools work with the prime sponsor in Allegan. TIn this Instance, :
there is no financial agreement, but the prime sponsor pays for partici-
pant wages and job placement and the school system serves some of their
YETP students. However, there are no fulds to support sny program staff.

PROGR AL ACTIVITIES

Administrative Affairs

Program funds support a YETP representative and the class-—
room trainers. The YETP representative works in the schools as a

PR - Support coordinator, providing extra support to students who may be
having problems on the job sipe. The YETP representative is a para-
professional with experience in working with youth. Two of one
classroom trainers are regular classroom teachers who are paid for their
extra time in teachingja job skills class. The third classroom trainer
was hired for the progéam to meet with students individually ome hour a
week for job exploration.

The specific activities in the program depend on the school dig~-
trict as programs are specifically designed to meet the needs of the
various districts. For example, activities could include family con-
ferences where meetings are held with the parents of handicapped
students and the Education Planning and Placement Committee., 1In one
school, an alternative educdtion program was a chosen activity. '

‘Outreach, Assesshent, Counseling apd Supportive Services

e YETP representative 1s located in the schools and performs
intake for the program. Assessment is individualized and includes
such things as aptitude and {nterest testing. Students who are severely
* handicapped in terms of employability may be sent to a sheltered
L// workshop for a four-week agsessment. This service is provided through
a separate contract that the prime sponsor has but is available for use
oy the YETP program,

Noa-Skills Qriented Training

Basic skills such as math and reading are obtained through

the job skills class or through assignment elsewhers {f needed. - Remedial
needs are also addressed through tutoring on an as needed basis.




Institutional Occupation Skills Training

Job aurvival skills sre fncluded in the YETP program.
Such techniques ss role playing are utilized to develop interviewing
skills. Students are not paid for time spent attending class. A
time clock was purchased with program funds for use in the classroom
to simulate a work envirooment and promote an understanding of
punctuality.

Work Experience and On-the-Job Training

Work experience is variad. Pre-vocationsl and cooperative
education experience includes such jobs as office work in the public
and private sector, work as aides in a day care center, and land-
scaping. In one instance students had an opportunity to do bakinéﬁ
In a2 restaurant located in a school and opersted as s class project
to serve students. On-the-job training slots have included experience
in 8 furniture manufacturing business, a food processing plant, and
8 machine shop. All students receive credit and a grade. They must
report to both work and the classroom as absenteeism is considered
in the grade determination as well as job performence. A special
emphasis of the YETP program has been to provide Jobs for pregnant
" teenagers in an alternative education program. .

Placement
. . * - L

The YETP program provides channels for students to progress
to-permanent unsubsidized employment. On-the-job training slots,
of course, include permanent placement, Some students have moved
from coopdrative placements to jobs in the private sector., Other
gtudents -have moved from pre-vocational to cooperative placements.
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N CETA Programs for Youth -

Location: ) Iraverse City, Michiggu ’
Edud&tianaﬁwégencgi Pour Intermedfate School Districts

1. Traverse Bay

2. Wexford-Missaukee

. 3. Manistee
4, Charlevoix~Emmet
' \ . ’
Prime. Sponson : Northwest M{chigan Manpower
_ Consortium

fgﬁé(ﬂg; $335,000mTit%e IIB

465,027-Titla IVA, YETP
892,547-Title IVA, SYEP

Tanget Group(s): In-gschool and out-of~school,
" largely rural youth (some re-
enrolled dropouts) SYEP/IIB:14-21

J years old
All other CETA projects: 16-21 years
old . . -
ContacX: \\\ ' Dan Kaczynski, Director

CETA Youth Programs .
Traverse Bay Area Intermediate School
. District

2325 North Garfield Road

Traverse City, Michigan 29684

(616) 946-8750

: o
OVERVIEW \ |

YETP students attend their hSﬁE schools for hglf a day and then
come into the Vocational Center in heir_scho&i district for half a >
day. Many of them are enrolled in regular cqoperative programs; others
are in work experience programs that are based on the™eo-op model.

The YETP students are mginstreamed into vocational programs rather than
being in separate classes. The program lasts for the school year, but
most of these students are directed into the Summer Youth Employment .
Program (SYEP) during the summer. A component called the Youth Employ-
ment Service (YES) handles work experience and.placement.

147
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ROLE OF VOCATTONAL EDUCATION

————

. Four vocational directors comprise the consortium (COVE) which super-
\’ visaes the program operations in the four districts. Tha initfation and
planning of coordinsted activities was carried out by the four vocational
directors, gnd they continue to provide counseling, placement and educa-
®ional activities geared toward mainstreaming YETP students into tha vo-
~- catdonal curricula.- '

PRIME SPONSOR INVOLVEMENT

Representatives of the prime spénsor and the COVE group developed
the agreement and the head of the Manpower Consortium meets monthly with
‘ project and COVE personnel to review progress, solve problems, and keep
~ acpount of fiscal responsibilities ?séigned to the prime sponsor,

PROGRAM ACTIVITIES

Administrative Affairs

~

. The Northwest Michigan Cousortium and the Consortium of Vocatiomal
Edcators (COVE) have responsibility for carrying out this project. COVE
has hired a coordinator fgr all of the CETA programs in which it is in-
volved. The coordinator has support staff members for each of the CETA
projects and counselors who work with the studemts. COVE. members also work
with the superintendents of the high schools in their respective districts. .

3 . w

Outreach, Assessment, Counseling, and Supportive Services

Some ‘assessment and eligibility screening functions for ‘CETA stu-
dents are handled by the Youth Employment Service (YES). .Student referrals
ars also made by school counsalors and community organizations. Transpor—
tation is provided for students to the vocational center and, if necessary,

. to work experience job sites. = K

s

-

* _}«\ . Non—-Skills Oriented Training

Remedial ediication is a built-in feature of the program, and two
staff members are essentially responsible for this type of assistance.

Institutional Occupational Skills,Training

\ .
Some of the students are in tha regular cooperative programs, and

3 .«
others are in work experience programs that are based on the ¢o-op modgi;

Employability skills are offered as part of the program. The youth receive
academic credit, either co-op credit or similar to co~op credit, for the\r
work experience. :

e
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Placement
A full-time placement staff member is soon to be sdded to tha
program. The Youth Employment Service. (YES) handles both the location of
work experience-sites and the placement of YETP students in these positions.
A oumber of community organizations work closely with the COVE group in

placement activities. ,
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YOUTH PARTICIPATION IN THE COMMUNITY
AN
Location: _ Minneapolis, Minnesota
LN T . ,
Educational Agency: : Minneapolis Public Schools
Prime SpPonson: City'of Minneapolis
‘ Funding: $357,000 - YETP (Youthwork) . -
Ia,‘tge}'t Group(s]: ' Urban; Native Americans; non-
) : . English speaking; teenage parents;

and vouthful coffenders; 14 years
and older

ggﬂéﬁgﬁ: . Dr. Byrom Schneider

' Project Director and Principal of Southwest
Secondary School
3414 West 47th Street _
Minneapolis, Mimmesota 55410
(612)920-1965
-
OVERVIEW

Youth Participation in the Community (otherwise known as the YEDPA ,
Program) has as its focus the awvarding of academic credit for work experi-
ence. In this program, however, the work is very carefully planned -and
correlated to in-school subject areas. The program includes approximately :
- four hundred students (only one hundred-fifty of these being CETA eligible) .
from four traditional high schools and one alternative school site called :
the Work Opportunity Center. :

The,project involves a broad range of students from many backgrounds,
from all levels of academic and economié advantagement or disadvantagement
,who are interested in an alternative t§pe of educational experiepce. Only
/ CETA eligible students are paid for work experience activities. :

The programs are somewhat different at each of the fiva sites. At,
three traditional high schools, what is known as "Action ‘Learning" com-
ponents are being offered to all students at all high school grade levels.

. 7 €

"Action Learning" involves ‘the wqrking out of an individual curricu- ‘
lum by a student, the project work coordindtor and a teacher of an academic

~ ‘ | - 159
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credits as well ws elective credits are granted with the approval of

<T”‘-‘ © ¢lass to which th® gtudent's work experience would be related. Required -
ragular teachars.

At gouth High, which has a large Native American enrollment, a voca-
tionally certified tescher is offer ng a.vocational course to approximately
. forty Native American students. The dropout rate for young Indians in
‘ Minneapolis has béen as high as eighty-eight percent. This program is
- an attempt to lowar the dropout rate and so far is having good success.

At the Work Opportunity Center, students who have been in trouble

with the law, involved in drugg, or are teenage parents, runaways, etc.

are provided peer counseling, supportive services, and work through an
. organization called "Bridge for Runaway Youth." They are also involved in |
learning activities that offer academic credit. ' ' ‘

_ Student schedules vary from ip-school-hours work experience to evening
or weekend work. Assiggmants vary from two six~week placements to a

plac.ment of one Lrimestle. or ome year.

/ _ - -
ROLE OF VOCATIONAL EDUCATION

Both the project work coordinator and the instructor of the ‘vocational

class for Native American youth at South High School are vocationally cer-
tified. The State Department of Educatlon (which in Minnesota is also the
State Department of Vocational Education) through its Youth Employment
Education Unit has provided support and assistance with project plans and
activities. ) : - :

PRIME SPONSOR INVOLVEMENT

Y 7 There is currently excellent cooperation between the prime spomnsor and
project staff members. Representatives from the City Council meet bi—
waekly with the coordinators and the Project Director in order to stay
up-to-date on project agtivities and progress. A great deal: of public re-
lations work between the prime sponsor and project staff members has pro- .
moted understanding of project goals and fostered a cooperative relationship.

1

oy " PROGRAM ACTIVITIES

. Administrative Affairs

The day-to~day activities are conducted by the YEDPA coordinators
who are in frequent contact with the Project Director, the-pxime sponsor,
and the school district's CETA administrative office. Represantative stu-
dents and site supervisors discuss program ideas yith the coordinators ar =
monthly meetings conducted by the Project Director. ' - i

)
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Qutreach, Assessment, Cownseling, and Supportive Services

Qutreach activities are carried out within the schools by the
school counselors and the teachers who refer atudents to the YEDPA coordi-~
nator. The students are also allowed to refer themselved since there is-
an open registration policy. ' : S

: NonﬁSkills_Oriented Iraining : .

P

The students receive remedial education help if they need it;
counseling is available from teachers or the coordinator. Some of the
wqork experience placements involve only orientation or pre~vocational
training. .

Pl

Institutional Occupational Skills Training

To come of the work experlence situations students lesrn th
actual job skills. They are allowed to do those procedures which dre
approved under the law with respect to theilr age groups. Students who
need to learn occupational survival skills are provided that .training.

A case in point is the Native American youth at South High who need this
type of training so that they can find and hold jobs away from the
reservations.

K

Work Experience ‘ | -

A student may be assigned to a particular work site for a twelve
wveek trimester, for two six-week placements, or in some cases for a one
year placement as long as she/he does not-stay in one skills positionmn. -
There have to be promotions or shiftg of responsibility during that year
so that she/he can show growth in skill training. Schedules may also
vary between the schools and within the schools. Some - students may leave
school for part of the day for their work experience; some may stay in

- school all day and work on certain wéekends at their work experience jobs.

Academic crediﬂ.for work.exﬁérience 18 adjusted according to
the length of placement, . and is-awarded on fulfillment of individual cur-
riculum requirements. ' ’

Placement

The emphasis of the project is work experietice for which the stu-
dent receives academic credit rather than permanent placement on a job,
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Location:
E&ucaxibnat Agencyt
Prime Sponson:

In-Kind Contnibqt&onx

Tanget Group(s):
Contact: '

OVERVIEW

Job Opportunity For Youth

" Red Wing, Minnasota

Rad Wing.Independent School District
Balance of Minnesota
$191,000 - YET?P

Area vocational-technical instityte
shares cost of COATS system, CAL-LABS
testing

Rural high school dropouts

Jeff Hohbach

CETA Youth Programs Coordinator
Goddhue, Rice, Wabasha Citizens
Action Council

281 Main, Box 157

Zumbrota, Minnesota 55992
(507)732-7391 Lo

\

Job Opportunity for Youth (JOY) 1is an alternative aducation program
designed for high school students who have dropped out of the regular

school program and who re-dnroll in

order to take part in JOY. Program

-

Participants attend class at the Red Wing ‘Area Vocational Technical Insti-
tute (AVTI) for varying lengths of time depending on individual assessments

of each student's abiliries, needs and goals. An open enrollment policy

and the individuil evaluations allow for these variations. Generally,

participants are ih class for four hours a day for @cademic work and voca-

tional counseling. They are then involved in a work experience component

for which academic credit ig given by the home schools. Numerous support-

ive serVices are providaed %o 'help students to remain in the program until
- their goals have been rsached. Project staff, in addition to the co-.

adminiscrators, includa a full-time
counsalor.. Ragular Afgl instructor

% T

literacy instructor and a vocational
8 are used as resourte parsons.

153 . .



ROLE OF VOCATTONAL EDUCATION

The Red Wing AVTI's Director of Curriculum Instruction is a co-
sdminiatrator of the program, responsible for the clagsroom training
componant. AVIT facilities are used for ¢lagaroom training, and
regular Tustitute vocational ingtructors make presentations concerning
thelr respective occupational areass to JOY students. These Tesource
paople are available to thae program as an in-kind contribution.

PRIME SPONSOR INVOLVEMENT

The Goodhue, Rice, Wabasha Commynity Action Council (CAC), as the '
sub-grantee of the prime sponsor, Minnesota balance of state, co-
administers the project and sarves as fiscal agent, The regilonal man-
Pover planner for southasstern Minnesota provided the impetus for the
coordinated planning and development of this program. The CAC identifies
and develops the work sites and coordinates the work experience compon-
cot. CAC represuntatives paiticipate in bl-weekly project staff meatings .
Outreach and assessment services are provided by the CAC. .

PROGRAM ACTIVITIES

Administrative Affairsg

The Red Wing Incependent School District acts as lead LEA for seven
other school districts served by the JOY program, The Goodhue, Rice,
Wabasha Citizens Action Council ig a4 sub-grantée of the Minnesota balance
of state prime sponsor. The pProgram is co-administered by rgpresentatiqgs
of these two groups. . .

Outreach, Aésessment,_Counsaling, and Supportive Setvices

Outreach activities are perfdrmed by the CAC to out-of-gchool
youth by using public service announcements, posters, brochures, etc,
School counselors provide lists of schqol dropouts, and the CAC utilizes
the area central filing system for human services programs to locate
eligible participants. ' '

The AVTI and the Program share costs:of assessment using the
Career Awareness Laboratory system desigped by Singer and,the COATS
program developed by Prep, Inc. of New exrsay.

Counsaling is provided by the project vocational counselor
during classroom training and on an individual basis}

A number of supportive services are offared By the program in-
¢luding trangportation to classes, from classes to work sites, and from
+Wwork sitas home, Child care is available to participants. Medical exami-
nationg required by a pProspective employer are availsble with program
funding. Other necessitiss guch ag uniforms or eyeglasses which are
. | 4
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directly ralated to employability sre provided. Ome example 15 a
student who was noted leaning close to her typewritar keys while on

har work experience job. It was subsequently determined that she had
broken her glasses and had no monay to replace tham, Becausa thia nead
vas directly related to her smployability, the program supportive ser-
vicee covered,the cost of replacing the glassas.

7

Noo-Skills Oriented Training
Basic and remédial academic work ig provided to participants

by a project literacy fnstructor. Classroom training also includes in-
strugtion-in living skills such as dealing with finances and consumerism.

Insticutional Occuparional Skills Training

5kills relaring directly to employability, such as job bunting .
skills, interviewing, resume writing, positive attitudes and work habits,

_etc. are taught as a part of the classroom component of the program.

Work Experience

- Hork experience positions are iy public and private, not-for-
profix’ﬁzggﬁi§§tions or businesses, ThqlEOmmunity ActioggCouncil identi-
fies and develdps these sites for program participants; Academic creditc
for work experience is awarded by the eight school districts served by

the program.

»

LN
¥

< Placement -

Placament services are provided to students who need them. Re-
ferrals to or information concerning unsubgidized employment, apprentice-
ship programs, the AVTL or postsecondary institutions are made availahle.

s T

.
¢
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THE CETA-~EDUCATION LINKAGE UNIT

) Loaa;&oﬁ: St. Paul; Minnesota
Educational Agency: State Department of Education
Prime Sponson(s): : The ten CETA primes in Minnesota

Funding: $ 35,000 - ESEA . : :

106,610 - CETA, Title IV, Governor's
5% Statewide Youth Exemplary
Services Program Funds

200,000 ~ CETA, Title II, Governor's
1Z Funds fer CETA/Education
Linkages =

Statewide Unit now serving youth and
adults from rural and urban areas;
Unit serves the elementary and
secondary schools, the Egucational
Cooperative Service Units, the Area
Vocational/Technical Institutes, the
Cooperative and Vocational Centers
and the Special Education Centers.

Joleen Durken, Supervisor
) CETA~Education Linkage Unit
Capitol Square
550 Cedar Street
St. Paul, Minnesota 55101
(612) 296-9291 o

OVERVIEW ®

The CETA-Education Linkage Unit is housed ip the Minnesota Depdrtment
of Education, Division of Speclal Services. The staff consists of the
supervisor, a basic skills specialist whose respongibility is to link

-educational efforts and CETA efforts in this area, a career development
specialist whose responsibility is for linking CETA with the areas of _
vocational education, guidance and counseling, and occupational develop-
ment, and an educational policy specialist whose responsibility 1s in. '
the area of educatilon .policy issues such as the granting of educational
credit, and the blendirg of funding so that both economically disadvantaged
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and the non-disadvantaged can be served by programs. The unit is
service—oriented rather than being administrative. Their respousibility

1s the provision of in-aervice assistance concerning CETA/education :
coordination-~essentially, "selling" coordination to both CETA represanta-—
tives and educators. When barriers do arise, Unit staff members frequently
refer the individual or group to someone who has already experianced that

 particular problem and solved it successfully. -The Department of Economic

Security, acting for the tem CETA Prime sponsors in Minnesota, provides
the CETA grants to the state education agency.

L4

ROLE OF VOCATIONAL EDUGATION

The CETA Unit in the Vocatiomal-Technical Division and the CETA-
Education Linkage Unit in the Division of Special Services cooperate to
provide a variety of CETA-education services to vocational edugators.
The Supervicor of the CETA-Education “inkage Unit L2 a former Mionesaota
Vocatlonal-Technical® Division staff member .with twelve years' experience
In that Division. The Unit is housed in a division which 1s parallel to
the Vocatioﬁal—Techqical Division, the Instruction Division, and the
Special and Compensatory Education Division, and its services are avail-
able to state persommel in the other three operational divisions as well
as to local educators. The Unit provides a central office to which
educators and CETA personnel can turn for belp in solving problems which
relate to CETA-education co-sponsored programs,

o+

"
o

PRIME SPONSOR INVOLVEMENT

-

—~—

Communication between” Office of Statewide CETA Coordination personnel
and CETA-Education Linkage Unit personnel includes face~to-face discussions,
numerous jointly sponsored workshops concerning coordination, weekly
telephone calls and frequent corregpondence. Prime sponsor representatives
with responsibility for youth employment and for education liaison -
activities are included as key contacts by the CEL Unit. '

Informational mailings are provided t% prime sponsor- representatives
by CEL Unit personnel. Frequent requests are made of the Unit by prime
Sponsor representatives. Requests are handled through telephone, written
and personal contacts to school and CETA representatives.

PROGRAM ACTIVITIES

Administrative Affairs " ‘ N

w..hesistance is provided by the Unit in applying CETA policies and
aducatT;;;I policies in co-sponsored programs. In-seryice training and
asglstance 1s provided concerning interface and coordination efforts at
the local level. Responses are made to telephone calls from individuals
who seek help solving problems concerning CETA/education questions regard-
ing such issues as educational credit, graduation or program completion
policies, outreach, assegsment, tounseling, supportive services, education/
training in the basic skills, occupational and career training/educatiom,
work experiaence, on-the-job training, placement, and blending of funds to
Jointly sponsor CETA~education Programs. 157
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Educational Agencys: \
Prime SPonsoA: _ E City of St. Pgul ¥ |
Funding: ‘ ' $390,000 -~ YETP (Yourhwork)
Target Group(s): ' In-school, urban youth
Contacy: Beﬁty Lampland A
Project Qfficer
\ 97 Ease Chntral
St. Paul, Minneésota 55101 o,
(612)292-1225 ' 2
* a .
OVERVIEW \ “

Students Serving.Students {s an alternative school program offering
learning eXxperiences in six centers located at St, Paul schools or other.
sites in the city, The gix centers include: 1) the Graphic Arts Voca-
tional Center, 2) the Touring Theater, 3) the Construgtion Center, 4) the

Promotion Department, 5) the Personnel Dapartment, and 6) Consumer Action

Services. The Centers are each staffed with one instructor and one ‘educa-
tional assistant with the exception of the Touring Theater, which hasg two
inetructors and two jssistants. The major focus of the centars is on
learning skills in problem solving, planning, assessment, budgeting, etc.,
as well as the development .of entry-level gkills in the occupationalg
areas. The centers were planned to be interrelated in their activities,
hence the name Students Serving Students.
. ‘ ” —~ )
The program is open to both CETA eligible';nd nan~disadvantaged stu-
dents; each segment lasts fot a achool trimester. The GCETA students at- '
tend the Centers for the entirs day, however, thay are paid only - for the
afternpon, which is considered work experience. Non-CETA students come
oaly half-day to the Centers and ars not pald. The morning includes a
learning component (e.g., theory and techniques of photography, print-
ing methods, etc.) gpproached from a problem~solving angle. In the after-
noon, theory is put Ypto practice through work axpariencs activitles.
Community resources aye used extangively through.fiald¢§r§pa~and by bridge
ing in speakers from reluted occupational areas. Interrelatsd activities

sy \ -
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of Studants Sarving Students sre demonstrzted by such work as the photo~
graphy and graphic arts center printing illustrated brochures for the
Touring Theatar; tha Theater presanting productions for tha othar Canters;
the Personnel Cantar handling the project payroll and teaching studencs
occupational survival skills; the Construction Canter building sets snd
props for the Theater; and the Consumar Action Services answvaring student
consumar questions and printing a newslaetter containing consumer infor-
mation and advice for all teenage students. '

ROLE OF VOCATIONAL ‘EDUCATION ‘

. The graphigt arts program and the construction program are taught by
vocationally car ified inmstructors, Graphic arts is taught in a city
high school vocational graphic arts department .

~

PRIME_SPONSOR INVOLVEMENT

Ih; Prime Spomsor made contractual arrangements with the School District
and with the University of Minnesota for avaluation purposes, Planning
medtings and monitoring visits occur regularly throughout the year. * ¢

&
PROGRAM ACTIVITIES

-

Adminigtrative Affairs

~ The Project Officer and the staffs of the six Centers handle the
day-to-day administration of the program. The CETA-funded Center for
Youth Employment and Training certifies the CETA eligible youth for employment
and keeps student records required by the Manpower Office. They oversee
budget and payroll, ' - . '

b

Outreach, Assessment, Counseling, and Supportive Services

Outreach efforts were carried out in the high schools of the city
of St. Paul, Students enrolled in the fall trimester program publicized the
opportunities available to other students by such means ag speaking at high
schools, talking with counselors, developing brochures involving writing,
photography and graphic arts skills. 'There ig a CETA-paid individual in
each high school who does eligibility screening. Assessment is included as
3 part of the knowledge development of Youthwork projects. In addition,
the project has a8 sub-contract with ths University of Minnesota Center for
Youth Development and Research to assess student growth in such sbilities
or characterigtics as planning, work attitudes, etc. Coypseling is on an
informal .basis with each center imstructor. %gf

1

-

Non-8kills Oriented Training

3

A basic skills teacher moves from center’ to center -'sﬁpplying re-
medial sducation activities to those who need them. The teachar was hired

*
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eftar students and préjcct staff recogniszed tha need for thinztypa of
assistance and the stu@}nts requested help,

3

Institutional Occupational Skills Iraining \
Occupational survival skills are tgughx by the assistant to the
Gonstructioun Center instructor. Students in the Personnel Canter are given
Bbore in-depth instruction in this area, aund they, in turn, teach other stu-
dents such skills as resume writing, composing of business letters, job

interviewing skills, etc.

The Graphic Arts and Construction Centers emphasize the develop-
ment of entry-level skills in the reapective occupational areas. All cen—
ters, however, agsist in the development of some skills,

Work Experiencc

Tha aftermoon learning experience activities take .the place of
paid work experience positions out in the community <in most cases. - There
ars some unpaid student interns in pogitions in the éommunity, bowvever,

R

Pl;qament

Some placement work is done by_th% assistant to tba Construction
Center instructor even though the program emphagis i8 on.in-school activi-
ties, ' : 3



SUMMER PROGRAM

Localion: Booneville, Mississippi

Educational Agency: "] Northeast Mississippi Junior College
. Pa&me;SpdﬁAqa: Balance of Mississippi

Fund.ing: $150,000 - SPEDY (SYEP)

Iqaggghg4qggigl: “ In;school and out-of-gchool vouth

In rural areas; ages 14-21

Contact: ) Hal Aust

' Director of Vocatiomal Education
N.E. Mississippi Junior College
Booneville, Mississippi 38829
(601) 728-7751

¥

QVERVIEW

For six weeks each summer, economically disadvantaged youth in
Booneville and the surrounding area enroll in a thirty hour per week
exploration, pre—employment skills and remedial educatipon program. The ,
youths receive training allowances and transportation costs. The Summer
Program, which is located on the campus of Northeast Mississippi Junior
College, 1s funded by SPEDY (SYEP) through -a subcontract between the
junior college and the Corinth Manpower Training Skills Center. The
skills center, which was built by CETA enrollees in Title II prograns,
* contracts with the balance of state to administer CETA funds under
various titles, _ .

{

ROLE OF VOCATIONAL EDUCATION

Northeast Missigsippi Junior College, which offers skills training
programs and receives vocational education funding, has contractual
rasponsibility for operating the Summer Program.

The Director of Vocational Education of the junior college coordinates
the Sumper Program activities. Voocational instructors on the campuys are
hired for one week each during the program to teach the youths in career

- exploratory. labs within the instruators' own skill areas. '

7
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g The Governor's 0ffice of Job Development and Training<for the
balance of state assists the Corinth Manpower Training Skills Center
in program development implementatioQL)and monitoring.

*gg_nocmu ACTIVITIES

égminist:ativa Affairs

The Director of Vocational Education for the junior college .
handles day-to-day concerns of the program. The skillg center provides
the Summer Program staff with input into policy determination and program
development as well as teahnical assistance concerning record~keeping and

Qutreach, Assessment , Counseling, and Supportive Services

Outreach and assessment activities are the responsibility of
Summer Program staff. Counseling is offered to all program participants.

Non-Skills Orignted,Training

Remedial education classes in math, reading, and English are
available to students ag needed. Pre- and Post-tests indicate the lavel
of improvement for each student.

The major focus of the summer. activities is to provide orienta-

- tion and exploration activities 1in a range of occupational areas. Students

attend labs in the various programs on campus; vocational instructors from
the funior college use career information literature, film strips, outsgide '
speakers, etc. to teach the youth about Ooccupational areas. A training
allowance (mipimum wage rate) is provided for program participation.

N Institutional Occupational Skills Training

Job survival skills and employability skills are s8tressed during
the career laboratories, ' .
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ﬂw YETP/ALTERNATIVE SCHOOL PROGRAM

Locaiion: Cape Girardeau, Missouri
Educational Agency: Cape Girardeau Public School
Districe
Prime Spanson: \\ Balance of Missouri
' . Funding: ¢ $180,489-YETP :
Target Group(s) : Rural in-school; program for
dropouts or suspended students
vontact: ‘ Norman Schwab, Director
¢ YETP
| 61 N. Clark .
Cape Girardeay, Missouri 63701
(314) 334-6636 !

;%w— )

®

OVERVIEW

An alternative school program which serves dropouts who have
re—-enrolled in school and studengs who have difficulty adjusting to
the regular school system offers a work experience component through
YETP. The alternative school, which is physically located in an Area
Vocation-Technical school, offers GED preparation, courses for regular

) high school credity and work experience in the public sector. The YETP
Counselor-Supefvisor in the school arranges work exparience positions
in the public sector. She is assisted by the teacher in the instric-

* tion of the alternative school cu;ziﬁﬁiﬁﬁhﬁvr the thirty alternative
school students. Pre-employment gkills are developed through class
work and activities arranged by alternative school staff.

3

- ROLE OF VOCATIONAL EDUCATION

The Area Vocational-Technical School, whith housels the alterna-
tive school, offers a range of skill training prdgrams in which
several of the students participate. - :

PRIME SPONSOR

The prime sponsor approves the application of the Cape Girardeau
Public school system to offer the YETP alternative school program and
provides technical assistance, o




PROGRAM ACTIVITIES

Administrative Affairs

The Cape Girardeau Public School system hag responsibilicy
for the operation of the alternative school. The Program Director,

the Counsalor~5uparviaor, the teacher and a secretary remain .

employees of the LEA but are salaried ip whole or in part with YETP
funds. All activities are coordinated with the LEA adninistrative
office. ’

Outreéch,_Assesspent, Counselégnganq Supportive Services

’

Outreach and recruitment for the .alternative school is
community wide with the use of posters and pamphlets. Referrals may
be through the school system, community agencies, or gelf referral.

Assessment consists of academic and vocational Interest and
ud

aptitude testing conducted by the alternative school staff.
H : “

Counseling is provided by the YETP counselor throughout the
youth's participation in the program. : :

Non-Skills Oriented Training

high school graduation in math and language artg. Students who do not
plan to return to school may study toward a High School Equivalency
Certificate (GED).

T

Institutional Occupatignal Skills Training

The skills-tfaining programs, in such areas asg typiﬁg,
welding, etc.; are available to the alternative school students in
the evening. Severzl of ‘the youths have been referred to the classes.

Work Experience and On-the-Job Training

Students work approximétely four hours pér day, Monday -
through Friday in subsidized Oor 'unsubsidized postions. Eighteen of
the gtudents are in public service positions, YETP paid. Four are in

Placement , .
"_-‘“ *

Project personnel cooperate with the Missouri State _ .
Division of Employment Security in securing unsubsidized emp loyment
for program completers.
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DEPARTMENT -OF PRAﬂIIGAL‘ARmS, VOCATIONAL-TECHNTCAL EDUCATION
Univeisity of Missouri

Location: ' Columbia, Missouri
. L4
Educﬂiiﬂndﬂ'éﬂﬂn¢y= University of Missouri
' . . ‘ N

Preme Sponson . Balance of Missouri

Funding : $350,000-YETP, YCCIP |

Targel Group () : Technical Assistance and Research

"' — Support to Missouri Division of Man-

power Plamning . :

gﬂﬁfﬁ%ﬁ: N Dr, James Atteberry, Project Director

Department of Practical Arts, .
v | Vocational-Technical Education,
’ University of Migsouri :
R 306 Professional Building
‘Lolumbia, Missouri 65201
(314) 882-6706

_OVERVIEW
. ¢ .

Operating under comtract with the Division of Manpower Planning,
the prime sponsor for the balance of state, this service unit was
established as an arm of #he Department of Practical Arts, Vocational-
Technical Education, Uniwversity of Missouri to provide administrative,
technical assistance agd -research support to the Division. Currently
the unit is providing supportive services to the Division 1in the
administration of forty-one local programs: sixteen YETP programs
operated by community-based organizations, fifteen YETP in-school
programs, ten YCCIP projects. Services to the prime -gponsor include:
inservice training, program evaluation, research, and program -
curricylum development,

The service unit develops RFPs Yor local programs and negotiates
contracts with final authority resting with the prime, The unit re--
ceives program data (enrollees, activities, expendituraes, etc.) on a .-
regular basis in order to provide assistance in the coordination of
administrative and fiscal matters. A longitudinal study of Tifle I
and youth programs in the BOS is underway. .- R
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Praoject staff makes.recommendations to the prime sponsor on
funding, program development, and policy; quarterly meetings for the
purpose of coordinating reports are held with representatives of the
Prime sponsor, project staff, and the Division 'of Vocational
Education, State Department, of Education.

ROLE OF VOCATTONAL EDYCATION S

Vocational education involvement is unique in that the service
unit is actually part of the Pepartment of Praﬁtical Artsg, Vocational-
Technical Education of the University, Severﬁ%aof the staff members
have degrees and/or experience in vocational education (including

teathiing and research at the postsecondary level), -

The State Department of Vocational Eucdtion consults with
staff on technical assigtance matters, a3 they relate to the state
vocational education program. . = -, .

PRIME SPONSOR:INVOLVEMENT R . | ,

T2 >
»

The prime spomsor reserves finaul approval on all contracts
negotiated by the service unit as well as holding fiscal responsi-
bility for the local programs; however, recommendations made by
the service unit are generally accepted. Due-td limitatibns in
staff size, theyprime sponsor was able o carry out all of the

technical andfégbport services needed by the local programs; initial:

involvement~#4th the University was to obtain minor dssistance in
these matters; the responsibilities of the service unit have
increased considerably, in funding levels and scopé of "services, over

the past few years. The Youth Project Director for the service unit

. works out of the prime sponsor's office approximately fifty percent

of the time (to consult with and recommend to .the prime sponsor on
contract and budgetary mattérs 1in particular)- . ‘

PROGRAM ACTIVITIES

a A
,

Administrative Affairs K ’ Kyt

The service unit.within the Divisidh of Practical Arts,
Vocational-Technical Education was establishé&awith_stagg»level v
YETP administrative funds. Project staff gsize varieg from twelve to
seventeen depending on the work load. . The Director of the unit has
overall responsihility for project operatigns. The Youth Project
Director oversees coordination ‘efforts with the local programs and
with the prime sponsor. Constant contact befween the project staff - °

‘and the prime -spongor ‘is upheld through the .Youth Project Director,

who worked in youth programs of the Office of Manpower Planning, the
prime sponsor, until two years ago when the service unit expanded. .
His famfliarity with the operations of the Office of Manpower Planning
and the university pryject staff provides a st¥ong link between the
two.
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In-eervice training to local staff_}s 4 major service pro-
vided by the unit. To date the project staff has held twelva workshops,
either on a local or regionsl hasis, for staff members of local youth
programs—both CBO's and In—school Pwpgrams. Workshops include the
following subjects:. guidance and counseling, plaunning and management
techniques, SPEDY'wakahops, and workshops on specific program
emphasis, for example work experience programs, OJT programs, or
employability plans incorporated into the various youth programs.
Workshops last two or three days and utilize films, lectures, dis-
cusgdions, and handouts in the smal® group sessions, Assessment
lostruments for program review are often provided. Guidance and
counseling workshops emphasize techniques used on a day-to-day basis
by the counselors and teachers of the various programs. .

To coordinate state-leval efforts, the Director, the Youth Pro-
ject Director and representatives from the Division of Vocational
Education, Department of Education meet quarterly with the key actors
from the balance of stute Youth Programs Office.y This quarterly
meeting is for the purpose of determining policy' of BOS youth pro-
grams, reviewing problems and progress, and for overall planning
and development purposes. Project staff work with the Division of-

" Vocational Education at the State Department of Education to pfgvide

technical assistance to the local programs on vocational education
curricula, etc. "

The project staff develops RFPs to be sent to LEA's throughout
the BOS geographic area. They also negotiate the contracts batween
the LEX and the prime sponsor with final authority held by the BOS

woffice. The Youth Director ‘has offices at the University and at
the BOS offfice with his time divided approximately equéxly'in_eaqh.

Project staff provides evaluation of some of the local progfaﬁs

. for the prime sponsor; they also develop new program approaches for
consideration by the prime. An. end of the year report for the balance

of state offiece is provided which covers all BOS youth projects and
is accomplished on a case é;hdy and program data basis. A longi-
tudinal followup study of youth program participants is now underway
and will-be ongoin& for four years. Included in this followup are
vocational education completers who will be used az a comparison
group.
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) Location: " Sikeston, Missouri
Educational Agency: ' "Sikeston Public Schools
Prime_Sponson: Balance of Missouri
Funding: $108,498 - YETP

Title ITA ~ 6% (Vocational Education)

TqﬂgsfHQKOupJ{l} Rural in-school vouth mnd dropouts
willing to return to school

Contact: James Hall, YETP Coordinsator
| SEMO Skill Center
P. 0. Box 722 "
Sikeston, Missouri 63801
(314) 471f5440

i A
OVERVIEW o ¥

A vocational: education program funded by YETP offers OJT and a
range of transition services to high school students in Sikeston, Missouri.
A skill center operated by the public school system and funded through
CETA Title II-Vocational Education 6 percent funds, is the training site
for the YETP youth. ‘The open-entry exit program served one hundred and
thirty-five students between October, 1978 and March, 1979. During a one-

- week orientation, new participants receive dareer guidance and may complete .

assessments of their vocational interests and aptitudes. An individual
* ) plan identifies which 'of the YETP services would be appropriate.for‘the'
‘youth. Depending upon the needs of the student, she/he may be placed in
skills training, pre-employment classes and/or GED, preparation (for drop-
outs returning to the school system) at the skill center. ‘Job shadowing
C " experiences are also available. 'Many of the students are also placed in
f) oR~the-job ﬁraining with private employers who may receive partial subsi-
' dies for student wages., Unsubsidized placement assistance for program
completers is algo available. ' .

*

-
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ROLE QOF VOCATIONAL EDUCATION _ L

, , ) ’ 7 o~

As part of the Vocational Educatidn Départment of Sikeston
Public Schools, the Progrdm has as a major focus the development of
saleable skills for program participants. Twelve vocational areas
are available at the skill center, which i3 Primarily funded by CETA-
vocational education 6 percent monjes . Sgégents enter a skill area
based upon an sasessment of vocational Intérests gnd aptitudes,

PRIME SPONSOR INVOLVEMENT

8

Emp lLoywent Security, as subdbntractor to the CETA Balance of
Missouri office, is actively fnvolved in several phases of the
program. An Employment Security outreach office 1s located 4in a
Sikeston school building; ES counselors conduct intake interviews
and eligibility'screening,'provide administration and interpretation ~
of the Kuder and GATB, atd assist in development of OJT slota.

N Contact between .ES persomnel and the program staff at the
skill center 1s on an almost daily basgis.

PROGRAM ACTIVITIES

Administrative Affairs ‘ .

a

. The LEA contracts with the Balance of Misgouri to operate
the YETP program. The program director, teaching staff, and counselors
of the skill center provide the direet services to students with
N strong assistance fr%? EmploymentySecurity staff.

~

Outreach,oAssessment3 Counseling, and Supportive Services

Ay

/-—} Outreach, assessment, and counéglihg,are shared respongibili-
ties of Employment Secufity staff and program staff at the skill
center, Teacizrs and counselors in‘ghe schools also assist through

~ referring prospective participants. Dropouts who.are willing-to return
to” a school setting (at tRe skill center) mgy be referrej/through'

» several community agedicies. Transportation asgistance td the skill

g ce?tefﬁand to OJT sites is provided. ‘ " T
\ . . N . an
. e Non-Skills Oriented Training b )
¢ . . , _ e : ’
e GED &rgﬁhration is available at the skill center for Hropouts

who~want§$o complete their education through the YETP program.
Life skills classes are held at lhq skill center covering uch -
subjects as budgeting. Job shadowing, through short-term observations

A . ) -

at local businesses, assifts mady of the YETP students.to clarify -
P career goals, _ _ . : ) —
. N r -
Institutional_Occugationa;_sﬁills Training ) ' _ -
S » ' ' _ \,
N R . 04 . \ ’,.,l...-TA“\
Skilts training at the center is_%(&ilable in ten vocational areas:
l , r’\ . * . B . ) ‘ ) ‘
- Q _ 7 . t\\ _ ~1€§q ‘ K
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Auto meshanica, body and fender repailr, power mechanics, upholstering, -
food service, refrigeration and air conditioning, machine trades,
nurse aide, welding; ¢clerical, building trades, and electrical wiring.

. Youths attend skllls training classes part of the day and academic
¢lasses in home schools or GED préparation at the center for the re-

at the center. Students receive training allowances through YETP for
the classes.

‘OJT‘placemehts‘with private employers are developed for

a few of the YETP participants., ¥ ployers may receive up to fifty
percent of %he vouths' wages through YETP. .

; N :

Placement Fd

*'—'-‘_’“ N

. ~ - N . 4
Placement: ags{stance 1s provided through direct referral
by program staff or Fg personnel plus Information provided on
~local employers. .

U ~ .

. ) . .
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YOUTH EMPLOYMENT AND TRAINING PROGRAM €.

: Loc&lion: Grand Island, Nebraska

Educational Agency: = Grand Island Public School Systém .
. . P%Lme“SponAoai Balance, of Nebraska

Funding: . ’ $100,000 - YETP

Thﬁgei G&oupf4):4 ) Urban in-school youth and dropouts;

8

pregnant teens; younc mothers: offenders

Contact: Ed Virant, Project Director
- T - o YETP | .
. ’ " 805 West 4th Street
a ’ : Grand ‘Island, Nebraska 68801
' - (308)382-4467
. b’ v
OVERVIEW 8 A _— S

academic, and support services to high school dropouts or students who have -
difficulcy adjust -fo the regular high school environment. More than one
hundred twenty youth have been sarved since .the program became operational |,
¢ in March, ¥978. . Pregnant teenagers, young mothers, and juvenile offenders
are groups which have been targetad for service; together ‘these groups com-—
Prise over Half“ef the program enrollees. . Sponsored by the public mchool
“ system, the program shdres a‘fécility with an alternative schdol, which
offers regular high school courges for. credit - of GED preparation and testing.
Approximately one-half of the program participants are a8lso enrolled in the K -
alternative school With the, majority in GED preparation programs. ¢
YETP—Grahd Islsand: has five staff members (directbr, coun;elor,(two
. hald-time teachers, secretary) -who provide a range of gervices. TFor exaAmple,
1ssessment of vocatidnal, academic and pdrsonal 3kills-and‘placement and
close follow-up In up to twenty-five CETA-held training slots n a local .
comminity college which offers one- to two-year vocational certificatas are
- offared. Daily sessions in living skills, employability and survival skills
ard” individual Or -group ' ,counseling are held. Assigtance with remedial work
and obtaining or learning abgut community services are. included in the daily
sassions.  Placement and follow-up in work experience or on-the-job’ training
.. Positions matched to the occupational ‘areas identified in the assessment
e * period are incorporated into the program. Weekly classes are held for the
. " Pregnant teenagers and young mothers, - o . .
ERIC co . - N £:7 ' .

‘\,\. * ) - . I 0 . ) . '
The Grghdfiafind program is designed to provide a rangé of wocatiohal,

= -




4 : . II-161
N . P - "
o ]
ROLE OF VOCAFIONAL EDUCATION 1

.

The Central Techunlcal Community College provides twenty~five slots
throughout the school's vocational areas for YETP participants,

» Further involvement with vocational education may be sean beough co-

LN ordination ‘of efforts with the\lqsfl.ﬁiractor of vocational education, who
has been involved with the progran—from the initial stages. The local direc-
tor assisted in guiding the development ofsthe proposal for the program. The
director of the program and the director of vocational education meet regu-—

" _ larly to.discuss job opportunities in the sraa, fo exchange information on
job opportunities and job placemdnts, and to exchange career aducation and
occupational.purvival materials. They whrked togethér to develop an evalua-
tion form for on-the-job training experiences and are presently warking to

e ’ debalop prdgehurcn for asslgning vocational credit to students who may be-
. come enrolled in vocational education programs through the regular high
school cdrriculum und who ate also involved with the progruum.

. *
N . . ) ) - » -

3) . .
PRIME SPONSOR TNVOLVEMENT

The CETA representative visits tha facility weelldy to deﬁgrmiﬂﬁ the .
economic status of new participﬁpts in the program. The Project Director ﬁgd
the CETA representative iisCuéﬁ the program frequently during the gite visgits
angd” exchange information ¢n problems of the program, changes in CETA regu-
lations, new developments of the program, etc. tT

r

. PROGRAM AGTIVITIES S _ . SRLN |
[N . N . - 9' . ' .. !'.
‘Administrative Affairs - o ' IR :

N

S o , T RN
, The day-ta~day opératians of the program are handled by the Project.:
Director who keeps in close contact with the school board, the superintendent
and the CETA office; thg Director sends monthly program data repdrts to all
> three. ‘ ‘ . . PN
- . ‘ Program activities are frequently coordinated with activities of the
' alternative school. Curricvylum. materials ave shared, and program ataff often
provide counseling services to alternative school students not enrolled ip
. the YETP program. The "two half-time teachers on the program staff spénd thé
8 " .7 remainder of the work week as employees of the alternative school. ’

"

Al

Qutreach, AsgessmgntlﬁCcunselingﬁ_and supportive Services -

_ Self-referral and pesr referral are the primary means by which par-. -
ticipants enter the program, although the court system, the Department of
Welfare, school counselors, and the Job Service ars often involved Yn the

-refarral process. Initially tha participant meets ‘with the program counselor
to learn about the program and to complete a data form, (name, address, age, "
income dacta) for screening purposas.: During that same week, the student peets ¢
- with the CETA representative who verifies economic -status. Buring the initial
‘ . part of the program the student completes career intsrest inventories, valued

£
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inventories, and an academic assessment and meets regularly with the counselor

and/or Project Director to discuss needs, interests and abilities.
Individuslized plans asre developed for each participant duvring the

assessment phase. Services are provided based on assessed individual need

although completion of high scheol education and development of vocational

' skilles through the community college and/or job experience are emphasized for

all participants.

Non-Skills Oriented Training

A number of living skills, such as budgeting, getting drivers'
licenses, installing utilities, housing assistance, etc., are provided through
daily sessions conducted at the program facility.

Weekly classes in nutrition, child-rearing, medical neells, and re-
Yated subjects are offerad to pregnant girls and,young mothers.

Remedial education for GED preparation is provided through referral
to the alternative school in the same facility. Program staff members may
assist particilpants in their remedial education assignments as needed.

~ Inscitutional @ccupdtjﬂ%al $ki11s Training

Employab \ity and job'surviQal'skilla are indorporated into the daily
sessions conducted by project staff,

Occﬁpatioq\l skills assessment is offered through referral to Job
_Service for the Geneipl Aptitude Tkst Bactary (GATB) as well as other skills
asgsessmént 1nacrumenQB available at the program Yacility. Following the .
vocational assessmént period, participants seeking.vocational. skills training
through the commmdty college are accompanied to the campus by the program
counselOr or Project Director to be assisted in ragiatering for one of the

v programs and’ in learning their way around the school. Course offerings include
buginess and office odcupations, accounting, automotive repair, carpentry and
construction. Studentls receive a training allowance through CETA funds up

to a maximum of twantﬂ hours per week for their classwork.

t

| v - .
Work ERperience and On-the-Job Training

_ " Work experiends, CETArpaid én-tha-job training, and/or unsubsidizad
" employment provide, part—time jobs for .community college students.

_ The program coungelpr or the Project Director makes job site visits
weakly or biweckly,:dapéndinglupon individual need. An informal esvaluation is
made on the bagis of a student's progress and employér s opinion. More formal

" - gvaluations are conducted every few months by completing an assessment, form

.on each participant. s

. i '
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Placement

Work experience and on~tha-job training slots are devaloped by the
program staff and, when possible, are matcbed to the courses the perticipants
are taking at the college. ‘Othar students in tha program——those not enrolled
in the community college—are also referred: to Jobs by the Project Director
and the counselor, who attempt to match the Job to the student's interest and
aptitudes detarmined from the assessment paeriod. .

. Although many partiiipants remain with their employers after the -
training cycle, others are asgisted with permanent placement. The program has
sn agreement with Job Service to receive updated Job listings, which the )
counselor or Director use to identify potential Job sitas before Job S¥rvice
representatives make the actual referrals. Other referrals and Job develop~
ment activities are accomplished through the assistance of the local director
of vocational education or contacts with private employers developed by the
program staff.
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SUMMER IN-SCHOOL TRAINING PROGRAM FOR DISADVANTAGED YOUTH

v ' \\

Location: Lincoln, Nebraska
Educational Agency: Lincoln Public School System
Prime Sponson: . City of Lincoln |
Fundiﬂgr . ' $12,000 - SPEDY (SYEP)
Targe? Croupl 1 ' Urban in-school vouth
Contact: : h Mr. Terry Workman
' Administrative Assistant to the
Superintendent

720 South 22nd Streat
Lincoln, Nebraska 68501
(402) 473-0238

-

OVERVIEW

For ten weeks during the summer, economically disadvantaged youth in
Lincoln schools attend one-and-a-half hours per day of pre-employment f
training and career information activities in a classroom setting plus
public service work experience placements for the remainder of the day.
Lincoln High School serves as the base for the in-class activities.

The Lincoln program served approximately two hundred and fifty youth
in 1979; the five teacher/counselq;s, in addition to classroom training
and work experience placement, provile counseling, assesgment of vogational
interests, and-follow-up during the work experience activities. .

*

’

ROLE OF VOCATIONAL EDUCATION

The coordfnator of the project, who also developed the original pro-
gram plan in the early 1970's, is a vocational coordinator for the school
system. Several of the clagsroom teachers are vocationally cartified.
Vocational counseldrs assist in the outreach and assessment components of
the program.— '

The pre~employment skills training offered during the ¢lassroom com-
ponent assists students in preparing for skills training courses and/or

future amplovment.
175
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PRIME SPONSOR INVOLVEMENT j

Prime sponsor involvement in the Lincoln summer program, since early
1978, enabled program staff to serve a much greater number of economically
disadvantaged students than had been previously possible. CETA planners
23318t the program coordinator in planning and program implementation
through frequent meeting or telephone contact several months before the
program begins and throughout the summer. CETA counselors assist in
outreach, assessment, and placement activities; they also perform
eligibility screening on disadvantaged criteria,

PROGRAM ACTIVITIES ,

Administrativg Affalrs

The program coordinator has the major responsibility for year-
couna plai. ng of the program and inicial summer lmplementation efforts.
Five teacher/counselops, YETP paid (as is the coordinator), complete the
program staff. An administrative assistant to the Superintendent acts
as liaison between the program staff and central administration for the
LEA. : )

1

Qutreach, Assessment, Counseling, and Supportive Services

Outreach and assessment are provided during the spring of every
school year py vocational counselors. and CETA counselors. Counseling is
provided throughout the summer by the teacher/counselors. Transportation
to job sites from the high school and ‘back at the end of the day is

available. : : :

Non—SkillsTOriented Training

Career awareness and exploration activities are part of the

classroom curriculum.
v

Institutional Occupationa& Skills Training
: j _ 8

The prevemploymgnthélaSSes offered each morning focus on the
development of the individual's ability to adjust to the world off work.-
Positive attitudes and jébb hunting skMls are two of the components built

Y

into the program. -

WOrk‘Experienca and On-the-Job Training

‘The work experiénce placements are in public service agencies;
student wages are YRTP-paid. Follow-up by the teacher/counselors is
provided to resolve problams between the employer and the student and to
identify work habits which need to be improved during the classroom
component. . . -
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Work experience placements are developed by the teacher/counselors
and the prime sponsor.
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YOUTH EMPLOYMENT PROGRAM

Location:

Educational Agencgr

Pr.ime Sponson:

Tanget Group(s):

Contac.t:

OQVERVIEW

Nine potential dropouts in Platt
employability skills and working in ¢

NP

Plattsmouth, Nebraska
Plattsmdeth Community Schools
Balance of Nebraska

$27,164 ~ YCCIP

-Rural in-school youth identified

a8 porential dropouts

Fred Kaufman, Superintendent of
Schools

Plattsmouth Community Schools

2001 South 15th Street

Plattsmouth, Nebraska 68048

(402) 296-3361 -

A

smouth High School are learning .
he field of landscaping through a

YCCIP program operated by the LEA. As part of the vocational education
program of the high school, the projeéct has as its purpose to "teach
8kills that would lead¥to posgible employment" according to the Super-

Intendent of Schools. Students work-
during the school year and full time

after school and on Saturdays
in the summer at job sites on

public school grounds; salaries received are minimum wage -through YCCIP

funds. The program avards ten hours
of participation; and five hours cred

The teacher/supervisor of the pr
fied, provides employability skill tr
held prior to going to the job sites.
as landscaping equipment repair, plan

of school credit for a full year
it .for a*half year. : :

oject, who 1is vocationally certi~

aining during brief class sessions
Skill davelOp@ant in such areas

ting and pruning techniques, K )

aeration, and landscape planning occurs on-the-job through training

provided by the teacher/supervisor.
1s paid by the LEA) acts as consultan
the Superintendent of Schools‘ and the

A landscape architect (wvhose fee
t to the project through agsisting
Loca]l Director of Vocational Edu-

cation in'developing the curriculum and identifying competencies.

-

5
-y

» R i3

73 |



ROLE OF VOCATIONAL EDUCATION

! The Local Director of Vocationsal Education coordinates project .
activities with the Superintandent of Schools and is involved in
administration, policy determination and curriculum development .

The Vocational Education Department of Plattsmouth High School
has integrated the YCCIP participants into the regular high school
vocational program through the use of 1its classrooms, facilities, and
equipment. A vocationally certified taacher/supervisor provides both
the classroom training and the on-the-job skills training for the
gtudents. :

PRIME SPONSOR INVOLVEMENT : :

swoeodocvad CETY feprescentacives spent tnree working Jdays with tae
Superintandent discussing plans for program development and implementa- ;4
tion; frequent contact has been maintained to exchange program informa-
tion or to resolve pyoblem areas. The Nebraska Department of Labor
3erves as the prime sponsor.

PROGRAM ACTIVITIES

Administratiﬁe Affairs

The teacher/supervisor keeps program data reports and handles
daily operations; the Local Director of Vocational'Eduqation has admin-
istrative responsibility for the program: contractual rasponsibility ~
lies with the Superintendent of Schools. The Local Director, Super- C
intendent, and local CETA representative work togaether to ovdrsee the
program. , :

A

Outreach, Assessment, Counseling, and Supportive Services ‘

Self-teferrals and teacher or counselor.refeffals comprise
the majority of participants in the Youth Employment Program. The

' teacher/supervisor at Plattsmouth High School meets with the student

and goes on the job sites during the semester, hoth in the evening and
on Saturday. The group works together with the. supervisor. Counseling .

" {s provided by the teacher/supervisor on anfidformal basis, one-on-~one

or group counseling. Materials and support come from the county

Depariacnt of Roads, the local arricultural extension agent, aud vavious

other community agencies. L
PR . ¥ ¢

Non-Skills Oriented Trainhﬂk v _ . .

. Nqn*skilié'ériented Eraining concentrates on the development
of Qéﬁlthy-attitddes toward work and supervision. Am effert has -hean -
made to improve SOC%?l skifls tHrough a fleld trip and overnight camp-

. v .

»

ing experience. : ' "y

A

. r N
» - S * \ l ’79 . \J
. B Ay ) ; ' .
P C. . R \
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Institutional Occupational Skills Training

The participants meet in a classroom before going to a;joh
site one evening per week and on Saturdays. During the clasgroom - L
meeting the teachexr/supervisor discusses such subjects as getting to
work on time, improving work habits, getting’and keeping a job, en-
couraging the students ta call him if they'are unable to make it to
‘the session, and other employability skills involving job responsibi~
lity. Discussiong of employability skills or individual problems on
the job are also handled at the job site on an individual basis be-~
tween ~the teacher/supervisor and the student in questionm. *

P

- t

- Hork Experience and On-the-Job Training

¢ . !
LY

Work experience in landscaping provides the major thrust of -
the program. Students overhanl the maiqtenimce equipment used in .
lauducaping sucih as.lawomowers (shagpening the blades for example), do
sqme minor “naintenance inside the schonls wherr it is too cold to work

outside, aerate the football«field, put fertilizeér on the football
fie%ﬁ, pick up rubbish, learn trimming techniques, plant grass, trees
and shrubs. They work om® the Plattsmouth ‘High School. gréunds and,at
other schoolsin the system. The students receive up to ten hours of

credit in the vocational education curriculum. Students may stay in

"

the program up to one year. . . *

L1

»

Placement ' !

t

The Director of Vocational Education at the high.échqol,

whé 1is also coordinator of work study programs, has-;he responsibility
for. job placement. She works with all partic}pdﬁﬁs during the operation
nd '

of the progtam and after its termingtion to.f

sultable job place-
menft . . : . ' o .

o

R
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THE VOCATTONAL ADJUSTMENT PROGRAM

.
Locateon: | ' . Ralstod, Nebraska ' .’ B
- Educational Agency: , Ralston Public School System ’ g
‘Prime_Sponson: A  City of Omasha. . S |
_ s L L ; o
- . Funding: — $24,000 ~ YETP Governor's Grant :
\ ' o oo 25,000 -~ YETR ) . o s
¢ , o 53,000 - YETP Governor's Grant for
- T R RN . ot ' -Handdicapred Yo h Pfujuct
Target Group(s): B | lUfban‘énd‘fural'inwschool youth,
" ' in particular -‘the handicapped and
other special needs groups
. ConZact> f ' . ' Jobn Vacanti, Project'Diiectdx
. . e o Vocational Adjustment Program
i K - " k, : -~ 90th and Park Drive S
* ‘ o ' TN LT "RElston, Nebraska 68127 -
) i : . . (402) 331-7373
/. . ) ) . ? oL T
“ - OVERVIEW  ° . ’ fo o :

e PR The-VocanionaliAdjustment Programgﬁasgﬁésigned to meet the needs of \‘\.
. . high school students in the Ralston’ g¢hQal system and othe{ Omaha Suburban LT
,. ' Area Council schdéols who are handicappedtor have special ‘needs resulring f

from economicy ‘social, and/or. academii isadvgntaged criteria. The pro-

. gram, which is physically located in one high-school but which serves

. students in eight high schoole, -has three major components?! (1) Evalua-
. tioh,ﬁthrough,aptitudel interest, and skills testing, as .well as results
a of participation in career-oriented activities; (2) Training, which

consists of (a) in-school training in employability, survival and basic

‘ - - living‘skil;s*and'(b).on-thégiﬁﬁftraining in gnshbsidizedepogigions
0 throughout tge community with close monitoring by Rgogram staff duging ,
T ' the on-the-job training placements; (3) Placements Yart-nime positions.

(or full-time for &raduates}; which are.méfﬁhed to the studeq&s' career
interests, aptitudes and.abilitiés following the evaluation,and training « .
phase. S _ h ‘ . v

.
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The purpose of\éhq program is to provide special needs students who
gre unprepared for the transition from education to work with opportuni-

N
) ties which codtribute to vocational stability,
L ‘4 R . s . Q'
‘ ROLE OF VOCATTIONAL EDUCATION ‘ -
s o The Vocational Adjustment Program sssists stfudents in ldentifying

and explorimg appropriatie vocational areas in which they are placed to
_ receive.craining. . T e development of vocatiomal skills is accomplished
i through training-1n/a job setting inh conjunction with employability and
' job aurv val skills developed in.the sghbol setting. The Project Director
Ncoordinates efforts th vocational teachers and .counselors in the high
« schools, particularly for on-the-job training placements of vqcational
students., : . . : ~ '

)

PRIME SPONSOR INVOLVEMENT .
.. o . . ~ .

" YETP monies have been used since the program began in early 1978 to
4 pﬁrqhase vocational, asgessment materials and equipment. )
\ - ' :
The prime spansor représentative monitors the program through
quarterly site visits to the school apd review of required progrfm data.
The Project Director is in frequent contact with the CETA office to
receive assistance in clarifying regulations or in developing proposed
Plans for ‘expansign bf the program. "
4 :

“ 3 f R

PROGRAM ACTIVITTES s

AdministrativelAffairs

< » -
The Project Director handles the day-to-day efforts of the pro-

gram and receives frequent .and ongoing guidance from both the Director d4f
. Special Education for the publi#é dchool gystem and the Superintendent of

Schools.® A half-time project Coynselor assists the Director im providing -
L services to the students. The Job Service representative, who works in
' the school ‘to provide placement services to all students, 1s located in
the same office as the Director and frequently assigts project partici-
pants in their placement needs. ' ' -

¥ ) @

.

Outreach, Assessment, Counseling, and Supportive Services

-

+  The Project,Director wisits ‘each of thd schools served to main--
tain CQntaqt’wiEh gchool personnel. Program information is provided
tprough pamiphlets (one for prospective students, one for employers) -and .

‘program overviews for school, personnel. Referrals are made through the

- school ‘system; ‘handicapped stydents, who comprise approxibately half of
the participants, are referred through the school's speclal education

-committee. Individualiged educationlplans (IEPs) developed by the

-

b
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comulittee determine the services to be provided. Individual plans for -
non-handicapped students are developed by the program staff to identify
which component(s) of the program would benefit the student and to
specify dctivitcies, Individual and small group counseling sessions are
held by project_ staff at least wegkly for each sctive (those who report
to the program ares two or more times weekly) student. The evaluation
component of the program consists of interest, aptitude, and vocational
8kills assessment utiliging such instruments s the Strong Vocational
Interest Battery and the Differentisl Aptitude Test; work samples are
" frequently ysed to assess vocational skills.
. The one hundred twenty-plus students served to date through
one or more of the components ‘include an all-star basketball player who
19 learning disabled. Through the efforts of the program staff, the

student has.all class materials available to him on tape which enables

. . him to overcome his handicap in the learning enviroument.

" sis

\ 1

ﬁqn~5kills Oriented Training
> :
Non-skills training is provided through individual and group

activities provided in the program area (an office area and a clasgroom/

work area) on a daily basis. Discussions or group activities may relate
to career interests, attitudes toward school and work, and basic living
skills. ‘

Students may come into the program area from one to.-three
hours per day between two and five times per week. Credit .awarded for
*in-class participation (in cnn}unction with the on-the-job training
component) amounts to a maximum of five credits per semester and up to
forty cradits total for each sgggpnc% ) . P

Institutional Oécupgtional Skills Training

* ° .In-class skills training centers -on joh survival skills such

4 88 coping with difficult sypervisors or adjusting to ork environ-
ments. Discussion, filmstrips, and role-playing are thethods
frequently used duting the, daily sessions.

Work Experience and On-the~Job Training ' _ , '" 4&°¢

% The on-the-job training component consists of working'twénty
hours per week after school and on weekends (or-up to full time in the
summar) with private employers in the community. The Director, his™.-
asgistant, or a Job Service rapresentative located in the same office
provide job development and Job creation services for the on-the-job
training positions. Placement in op-the~job training slots is based

3 upon the results of the-assessment phase for each student; ‘strong °

‘,efforts:are made to match interests, skills, and aptitudes to the
entry-level skills training. Following a forty-day on-the-job training
period, the Project Director meets with¥the employer to evaluate the

183
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‘student and they declde together the Job readiness of the participant.
If. this initial period is successful, a nihety-day avaluation period
follows: . at the end of that period, the Director and employer evaluate
the work traits of the student on a five<point scale with descriptive
comments added. The daily sessiohs held in school provide constant

opportunity for the staff to assist the student in resolving problems
occurring on the job or in practicing ?\zeeded Joéb. skill.
s

BEY

\ C .
Placement )

S

. - . . q~
Placement assistance in finding unsubsidized employment is
offered by the two staff members or the Job Service representative.
Employers are contacted through "mail-outs'——<brief information form
identifying types of jobs, ¢tc.——four times per year and followed up
through telephone contact for job development and job creation purposes.

Direct referral wmethods or indirect referral through providing informa-

v
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CETA/COOPERATIVE VOCATIONAL EDUCATION PROGRAM

:fh . Location: Las Vegag, Nevada
. . Educational Agency: ’ Clgrk.Couﬁty School‘Discricc.
, .+ Prime Sponson: | . e L%s Vegas Co&sortium (Clérk County)
. Funding: o 589,273 - YETP

" - : . 272,842 - Title IIB
: : ¢ . "126,076 ~ Title IIA - 6% (Voca-
T tional Education)

e

En"'b:k;..'

S T¢MQQ£ Group (s ) ‘ ‘ ) In-schQol students and offenders in
- ' _ . * . an“urban area -

. S : " B!
'/6g;£ac£: y Dr. Marshall Darnell :
T ' : Director of Vocdtional Education
Lt o ' 2832 East Flsfingo Road = : .
. . : Las Vegas, Nevada 89121 . o
, - | (702) 736-5481 - B

o

s » _~ ’ : . #
. OVERVIEW . I
\“‘\‘—‘——————in-. ' )

& . . '
TVere are somgyl,800 students in-vocational cooperative programs in
" Clark County; approximately two hundred of these are CETA students who have
been moved into -cpoperative training thréugh the CETA/Cooperative Vocaticnal
Educatipn Program. The' program uses CETA funds to gstart:students in voca-
. ‘ ;. tilonal trainipg and. provides them with labor market information,-occupa—
tignﬂlasurvivél skills, and supportive counseling. )
S T CETA counselors are assigned to variéus 8chools to work with CETA
eligihle youth. This ensures a smaller student/counselor ratio for CETA
* youth and“EAantinuing advocate who 'can track students'’ vogational progress.-

g #';Q- IR E —
o AOLE OF -VOCATTONAL FOUCZTION

Bad ‘ The Director of Vocational Education was instrumental‘in‘négotiating
the. agreement for the CETA/Cooperative Vocatiomal Education Program. -The
o ~ rolg df vocécional education in serving CETA youth threugh cbpperative 4
programs is” a.part of ghe larger role of voqational,edhcat;onﬁip Clurk \
County. By .the .sophomore year, students have an opportunity to transfer
" ‘to the Southern Nevada Vocational. Technicgl Center. The vocational”educa-
tion progrags available are those geared tq the lgkal labor. market.:. One

- - "
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comprehengive high school has 3 program in gerdq;ology\ New progrims
are constantly being instituted, one including aimew video program to
train TV camera persons. . S . o o

PRIME -gpowsox INVOLVEMENT Yo .
k\\ The prime sponsor meets weekly with program staff te discuss reports,
‘ problems, and ideas, Mouitoring is a major prime sponsor function while
the majority of direct activities are carried oyt by program sraff. . Pro-
: graw staff includes seven CETA-funded counselors. and several thachérs

N paid full-time through CETA funds, ., T B,

N

< "y

v . . .t

r - -, I h
. .

PROGRAM_ACTIVITIES | - I ¢

“»

Administrapive‘Affairg . _ . ', :‘ :

. '_,’ -
. CETA monies are tied into one ~ontract to form ona progsame Title

Il-8 monias pay the allowances and wages of the students as well as some
counselors; YETP monies pay for counselors; Title II - Bixgpé;ceng monies
pay for all teachers. However, program teachers include both these paid
full-timé out of CETA and those who come from the comprehdpsive high school
staff. In-service education is an important component éfhthis pfogram,
It is provided for both counselors and teachers. Sevencdays oft ip-service
education were provided in the 1978-79 school year; four were-"plantted be-
fore 1979 gummer school and four baﬁore the régu;amﬂgﬁogram s;artSVAgain/ﬁgf,»

the féllo : . R ~ g

. ) * oy :“" > - .
’ Line admindstrators also have & role to pfs ‘in the prvfram.

Principals in tha participacing schools have producedxkbeds assessments

and developed statements of available resources to assist~the program. L.

Qutreach, Assegsment, Counseling, and Supportiﬁé Ser?iges ‘ : .
- - S T i R T

| g

The program is publicized to all studeﬁts; rqferrals are made é;om -
* regular school counselors. Counselingls provided, th#dugh seven CETA :
St _counselors who are. agsigned to the varfbus schéols, to work with the CETA
. . youth. A full range of servicéé in the high schools (1dt1uding a social
"~ worker, family aides, audiologist, health technicians, .etc,) are utilized -
by the CETA program for participants, ‘In this way CETA.does not have to .
. 80 outside to find the necessary supportive services. - o ‘ } -

.
hi . Al

-

. Non-Skills Qpiénted Training
. £t . v b

summer program, students are Involved six and *h half

A are davoted to tutorials in math and

iﬁg' o readirg. -During the segular schigl year, students have access to regular = .
' < “ gchoql programs. For gxample, vocwfional students may have turdrial classes. -

~‘!’ - “In’both the high schools and vocational technical-qenters, the'QETA tounsalors .

A ) o ta&krwith the regular counselors and may do. testin tif it i3 necessary tp 1

‘determine specific needs of participants. « numbér of sghools also have

;agtepnoon,g;assesﬂajﬁglable in various remedial eduqation.ugpigﬁ. 3 o
. . . re
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Iﬁﬁtitutipnal_@ccupagiﬁnal_Skills Training .

® Skill training ig available to'parficipants in both the <compre=~
hensive high schools and the vocational techmichl center. Thare are six
programs in the compréhensive high schools and: seventeen through the
vocational centers.:' Students can transfer from one school to.the othert
Occupational survival skills are a major prakré@ component. . In some high
"sghools these were already avmilable; where there were none, such a pro-
gram was built. j - : ' .

,
&

Work Experience jnd Od-the-Job Trajining

. Wark experience ieﬂtﬁed,tp.étuden& training.? At the Spriné Moun~—
tain Bays' Center, programs are offered which cut ecroés general interest
aress. Programs’ include foxestry and culinary arts. In the summer, sixty

,studants_ig(the Boys' "Center h%ve forestry training available on-site.

hours uwuring the semester. Sthdents who wovrk during the summer and stu~
‘dents’ who work during the semefter on the co-op receive a total of two hours
of academic credit‘for”timé sp#ntaon the job. Students in the cooperative
program receive the credit if they receive fair recommendatdions from thair |
employer and above average.rec mmendations from the career-coordipator.
Basddadly, however, academic edit for work experience is awarded on

the basgid of time épent= ) . : :

L T ),L ) s
The cooperative aducétiom students work two hundred and seventy

N

Placement ° Lo
f"—r—_l—-———h . . ; . R
L

The"cooiQiﬁagor or ﬁrogram specialist plus counselors and cooﬁara~
tive eduagion staff pdrticipate in placement activitfes,
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~ SPEDY ’
Summer Program for Economically Disadvantaged Youth
:-LocﬁiLoh: ) Manchester, New Hampshire
Educa,twncd Agencu: - 14 School, Districts- =~ . -
Prime Sponson: | | Hillsborough County .
¥ . 2 $595,000 - SPEDY (SYEP) o
. . ) L
(aAg_u_thgp(A):'. o ~ ¢ Urban and rural youth- ages 14~
.. Con : . . James Machakoa;'éETA Director _ -
. Southern New Hampshire Services, Inc. - .
O : : CT . P. 0. Box 5045 ' . S
b .. Manchester, New Hampshire 03108 ) ’
L (603) 6695-0701 . -
Lo I .
[ ;..- \ ’ < ) ? ‘k-h
OVERVIEW . ' | — B U
A SPEDYhﬁ}ogramarun by/%fCBO‘in‘Naﬁ'Hampsh;fe goes far beyond the

work experience of Eypiqalfsummex“youpﬁ"pregréms;;.The’basic components,
which vary within the fourteen public school.districts involved, are % -
vocational assessment, counseling, entry level akills training, career
exploration, work experience, and employggilipﬁ-skills:@tvelqpmént{.

Because the sixteen to twenty-one age.group 4n the area doggﬁndt‘ha§e_éﬁ‘ﬁ'- 3 N
particularly high unemployment rate, this "SPEDY ‘program concentrates on. ¥ . s

the fourtgen and fifteenQYEaf'ageﬂgrodp.' (Se§aﬁty-one}per&e§t of‘ﬁhef',w o
SPE?Y partic;pants'arpvﬁoupfaeh or fifteen), - ﬂ‘_; T 'Q',_sﬁlq ’

DUring the. summer of 1978, theé niner$éqk_pfogrgﬁ-bf%ergdzggb'§td§eﬂé@g;imz

some form of vocational "assessment (irtervie hérﬁs?a%ﬂardiﬁeﬂ’té%ﬁing}‘aﬁaﬂ"cgi
counselipg. Ninety--youths eprolledﬁiﬁlan'inbéchobl program cdllid ;o%ggx-' DR

CAVE (Career Awarenass,EhﬁouthVOcacipnaifEdhqatidn), wﬁich'qﬁfagg L8 gkﬁ v
exploratory activities of skills training-from 8:00 AM.to 1:00 -BM, - %pd&xfgf o

through Friday. Two hundred. yoiths egrelled in’ Praject Dishoyery, car .V o, y,

-

‘sisting of two weeks of ‘éxploratery activitfes. during the' cpubge of rha - o -
-summer program. Trainif

g dllowances were.provided .for ih*schddi”activﬁ%ﬁés}.

wages (at minimum wage tates).wére paid For work experiepnce.. Over five ‘
. = . " Y N, C » - S
hundr ouths were placed in*full-timeé work expetience placeme ts» . Y
I p N L] a . L YRR . ¥
o oL w0 R , L% * T
.. . ) R * ) ot o L EE
A ] Ao NP . . . ' I S A
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Activities for 1979 include an expansion of the 6ccupational skills
training areas available and the addition of specisl SPEDY projects to
be operated by other community agenciaes.

ROLE OF VOCATIONAL EDUCATTON.

-

Vocational instructors and vocational education equipment /facilities
are used in the entry level skills training and exploration activities
of Project CAVE. Project Discovery also used vocat¥onal instructors,
teachers, and other staff.. Project CAVE--Career Awareness through |
Vocational Education--enables youths to choose between exploring several
different occupational areas and developing skills in metal manufacturing,
graphics, automotiwve and auto body.repair, maintenance and construction,
food service, or agriculture. The 'Director for Project CAVE is the
Director of Industrial Arts for one sof the school districts,

, * A local director of vocational education from one of the three

participating CAVE districts has been activély involved with the yearly
planning of the SPEDY program. He'qlso serves on the Manpower Planning
- Council for the prime. '

A
v

. PRIME SPONSOR INVOLVEMENT ‘ .

L 4

As  the administrative arm. of ‘the prime, Southern‘Naw Hampshire
Services, Inc., administers SPEDY and CETA funds unde(lbther titles.
_ ‘ Ihe-regionai CETA representative in Boston monitors the program
and maintains frequeqﬁ_contact (almost weekly during major plannjing
stages and program‘operations). ‘ ' :

. Thé bETA.Manpqwe: Planning and.Yodth Councils provide overall
" .policy development for the SPEDX_progggfij

' [

#- -7 PROGRAM ACTIVITIES - . .~ . .
‘ . k4 . 4 I N & - * . - ’ . - . f
' ' Administrative Affairs

\

-

B h oL T _"Squthe;n NewJHampshiré'Servicés, Inc., as an administrator
c J‘},L ” ‘bﬁ;Coﬁmgnity‘Actiod_Programs, has contractual responsibility with the

. . -prime, Hillsborqugh County, to administer SPEDY funds. The threae public
}h.ischqqlrdistricts‘in which Project CAVE 1k operated have separate agree-
" : . ments with Southern New Hampshire Sexviges, Inc., for the use of

. .t cwosefactldielas. | The thachers and counselors of Profect CAVE are usually

D, ‘> - regular employees of the schodl districts who are.paid through SPEDY
R funds . for the summer. Coordination with the LEA's in planning,” imple-

' . »wentation, and on-going summer. activities is a comtinual process.

- M?!kings,and telapheone, contadt for planning: purposes occur frequently

. betveen GBO staff and edﬁcatign'administ:ators.r" | S T
* . N l, R « "‘-‘ *
.. v.‘- - R ' . . .'K . - Q i -
\‘l‘ N . : . . . R 1‘12‘\\3 o
ERIC . T . | . . . )
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Outraﬁchl Assessmenc, Counseliqgl and Supportive Services

. Outresach activities are handlaed jointly by the CBG and the
LEA's through Poaters and pamphlets in the schools, stores, and com-
munity agencles. A1l SPEDY students receive some form of agsmssment
rangiong from interview for determinstion of interest and experience to
administration of the Job Match component of COATS (Comprehensive
Occupational Assegsment and Training System). Career counseling is a
built-in component of all the summer programs. FEligibilicy screening
1s done by Southern New Hampshire Services, Inc, Lunches are provided
In all of the participating schdols and also at Project Discovery.

Non-Skills Oriented Training

Occupational orientation through field trips, workshops,
speakers from the bugineag commmity  ote. are provided - Che ~outhe .
sveived dn che in-school Project as well ag Project Discovery. Career
exploration activities, consisting of field trips, are also available .

sometime during their nine-week employment. Project Discovery partici-
Pants choose to explore three to four different occupational areas.
Exploratory activitiasg mafincludewwrking as A team to build a small
brick wall or rough building frame, éxposure to office duties of filing
and telephone Procedures, aetc. All exploratory activities are "hands-
on" rather than using a classroom approach. '

Institutional'Occupational Skillg Training t

rather than educational titles of counselors and teachers. Youths are
referred to as employees. One particularly effective method of motivating
the youths to remain on the job and be productive is a salary review at
three and six weeks into the program. Pay increases are given to deserving
enployees, (Employabilipy skills are developed through this employer-
employee approach.) . - _

- ;, e
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Work Experience

Placements for those favolved In work experienca are in public
service agencies with wages paid through SPEDY. Work experience place-
ments are matched as often as possible to results of assessment of
vocational interests or stated interests. ST

The CBO circulates RFP's to several community organizations
to develop speclaleprojects involving work experience; proposals sub-
mitted inglude an anti-vandalism project to repair damages to schools,
repair of a baseball field, etc, . ‘

4 - b
( Placement b : » :
Placéments in work experience positions are developed by
Jeacmor ceuth sralf through v Loit ) waldugs, and Lo ephione
contact with local non-profit agencies. .

.
3 ! - Y
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WORP

Work Opportunity Research Project

,
Location: . Albuquerque, New Mexico
Educational Agency: :The Albuquerque Public S$chool

' . . Systvem -
Prime Sponson: ' Albuquerque Consortium
’ ' ' Balance of New Mexico
Funding : $2,000,000~YIEPP
D | : 134,000~YETP
92,000~HEW
- Target Ggupls): - Urban in-school youth; pregnant

girls and young mothers
Contact: Carlos Duran, Division Manager .
R ] ™y . . !
{1’ N for Youth Programs
| ' : ffice .of CETA (OCETA)
' §05 Marquette Street, N.W.
ower Level Lobby
Albuquerque, New Mexicd 87102
T (505) - 766-7204 .

N ETN

"OVERVIEW

The Work Opportunity Research Project (WORP) of Albuquerque offers

guaranteed jobs to youths willing to remain in school through Title IV
- entitlement funds. Additional funding sources (YETP, HEW and in-kind .

N : services of the LEA) allow the pregram to expand opportunities to work
experiencae, counseling, and in~class training of pre-employmenr gkills. -

1 . N - ' . .
} : " WORE' students attend weekly one-hpurVclasses devoted to déGeloping_
. students' abilities i{n getting and keeping a job, dealing with employers,
improving work habits, etec.. Student assassment of interests and abili-
. tles, through use of a computerized systum, is-also schedyled during the //
- class time. Placement in subsidized positions is for fifteen hounsoper

week during the school year and ‘thirty hours a week during the summer. '

AN

AN _ - o ) . N
LI ‘ - : A ~l§9é3 o
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Program counselord meet regularly with students in the schools,
‘in their homes, or on the job to provide counseling and follow—up
sarvices, Each counselor has a caseload of {%;ty participants.

Pregnant girls or young mothers are offered work axperieﬁca
positions and counseling services through WORP, ~

{
ROLE OF VOCATIONAL EDUCATLON

-+ The Division of Vocational Education, Stats Departmenc of '
Education administers part of the CETA funds ($92,000) which are used
in the in-class activity and work experience component of WORP. The
CETA state Supervisor in the Division of Vocatiounal Education has
responsibilicy for administering the funds in this and six other local
programs known collectively as Comprehensive Career Employmant
Davelopment Activity. The State Suparvisor assists in policy develop-
ment or technieal assistance for WORP through in-service training
workshops, vn~siite visits and telephone contact with program stafff; he
'also serves on the Aﬁluquerque Youth Advisory Council.

»

Employability and survival gkills development is a mnjor’£0cus o
of WORP; classroom training in job search techniques, development of"

positive attitudes toward. work, etc. 1s provided.
) . -

PRIME SPONSOR INVOLVEMENT - o _()//

There are ALO primes~the balance of New Mexico and the city-county
consortium= which provide funding to WORP., Two CETA-flanners from e
the Albuquerque/Bernallilo prime met with public school officials for
several working days to plan and develop WORP. The Division Manager of
Youth Programs ands other local CETA staff are in frequent contact with
public school offfcials to discuss WORP and other LEA/CETA. programs.
CETA staff pays visits to work sites and %to program offices 5. meet
with stidents and staff, °, T e . '

. The BOS prime maintains contact with tha program through. pro-
viding technical gssistance (regulutions, funding, etc.) directly
to program scaff and by dealing with the CETA State Supervisor in
the Division of Vocatrional Edycation. S o

o PROGRAM ACTIVITIES ° : _: ' : N 3 '

Administrative Affafrs - '-‘.* SR | S A

»

N 'PJ L} -
¢

kag[qmaff consigts of the Project Coordinator,. one qedqher,
six counseiora,-one clerk, ote bookkeeper, a d, che accoun;iﬁg aldeg.
" The salary of oue program teacher. {'s patd by the funds obtained from °
- the Dapartment of Vocational Education. All other staff salaries arg
through YIEPP fundsy S F SR

A
-

4.
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" The Project Coordinator of WORP handlea day-to~day affairs ofe
activities and program reports. He keaps school officials informad
- and meats with them Fegularly to discuss problems or palicy matters.
The local prime sponsor receives weakly Teports of new admissions, ,
activities, etc. and maets or talks with the coordinator to discuss
the program. Manpower Development Corporation (MDC) of North Carolina
- _ (a subcontradtor of Manpower Demonstrayion Research Corporation of- New
York) has responsibility for qoordination and assessment of this (and
other) entitlemant program. MDC receives all program reports and keeps
informed of aCtivitias, expenditures, policias, etc. N

"

. Outreach, Asaessment Couns!!lngJ and Supportive Services
. ¢
Al

. A1l participating high schools assist in outreach activities
through displaying posters and distributing literature to students,
teachers, and counselors.. Community Service agencies also assist in
outraach. Interested students (or dropbuts willing to return to -
scliool) complete an application at the WORP sddission office wh;gu is
located in the largest participating school. Staff counselors megéat
with parents or guardians to verify information and to explain the
- program,

-\1"\ . ’ . /* ‘ . L)

Assessment of career interests and abilities is accomplished by
1nterview and, recently, the introduction of the Comprehensive Occupa-
tional Assessment and Testing System (COATS). COATS is @ sygtem used to
(1) assess and analyze, (2) prescribe and instruct, and (3) evaluate and
place students in each of the four major confponents.. The components are

Job Matching, Employability Attjtudes, Living Skills,.and Work Samples.
The six program counselors meet with students on the job, at home, or in
school to provide counseling Bus service from pickup points to majer
.job sites and back is ‘provided. -

S~

.-

. Non-Skills Oriented Training , s

Life skills such as opening chetking accounts, complating forms,
idegtifying bus routes, etc. are taught in the WORP class, {;

Institutional Occupational Skills Train;ng

Job survival job seardh, and similar subjects are emphasibad
in the weekly WORP class.

Wark Expgrience and On-the-Job Trainihg . ' o
3 ' .
Subsidized employment Iin the public Bector is provided to all
WORP students, who work fifteen hours per weel during the school year
and thirty hours per week during the symmer;, Jobs include mechanic
helper, clerical aide, dental assistant helpers, food service wiirker, ,

gtc. The primary work sites are Kirkland Air Force Base and the B '
University of New Mexico Credit is awardéd for the ‘work experience '
activities. _ . . . - '

N ‘ - . ' . o ‘.\
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) Teenage girls who are pregnsnt or who have recently had a child
attend a state~funded alternative school in Albuquerque. WORP counselors
gsaiaﬁ these students by placing them in work experience positions close-
to the achool. Counseling-services are provided regularly.
- Placement
. b ) " '
Placement assistance of employer information and indirect
referral is provided by the WORP counselor .

Work experience positions are developed by the WORP counsklors, *

~

who visit the job sites regularly to meet with loyers to resolve prob-
lems, develop new jobs, etc. ' eif
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‘
CCEDA *

Cdﬁ%i@hansiVe Career Bxﬁaoration and Development Activities

L] »
3 \ .
. - . )[
\ Location: : SantavFe, New Mexico
. - Educqiiona@rAggnqy: Division of Vocational Edhcation,
. \ State Department of Education
PAime. _Sponson: Balance of New Mexico
) Fundina: . $182,301 - YETP
. Target éﬂﬂup(é): a RurA; and urban high- school students
Contack: o . Cg&los Goﬂéales, State Supervisor
' 3 ‘'of CETA Programs
3 Division of Vocational Education
N o . ﬂ? State Educ¢ation Building |
. %\ ‘Santa Fe, New Mexico 87503
}% (505) 827-2991 PR
. il ,
iy
'l. .
4"}"".4' \
N g

. . M
> ov&);mw | | S ,gi\
' -Students in seven high schools thﬁoughout the-New Mexico balance of
state are involved in career exploratign through*job observation in the
Comprehensive Career Exploration and Development Aotivities (CCEDA) pro-
gram. Over- 1400 youths from all econo@@c backgrounds were enrolled in
o the YETP-transition service program befjreen October, 1978 and May, 1979.
' CCEDA counselors, each assigned to a pa¥ticipating schopl, assess’ stu-

_ dents to determine thelr career interests, provide career information
S and counseling, and place the students in one or more observation sites

i throughout thé community. Students have the opportunity to get a first-
hand look at how a particular job is performed, to talk:to individuals
in the job,'gnd to learn about the work efvironment.

. : o
4 . ) i)
I

ROLE OF VOCATIONAL EDUCATION - K

The Division of Vocational Education withip the State Department of
Education has contractual responsibility for :a¥ministering the CCEDA
program, The CETA State Supervisor (wdthin the Division of'Vocational
Education) has been a primary figure in the program in proposal development, ’

. Q : : - i . A 7 _

.

&
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~ ifplementation, and ougbing activivies. -He also serves on the Manpower
Planning Gouncil. N '

_ " The CCEDA counselors, some of whom are vocatignally cérgjified,
coordinate activities-with the assistance of vocational counselors in
the schools. ? \ - ,

4

-

PRIME SPONSOR INVOLVEMENT

The state BOS (the Governor's Office of Employment: and .Training) is'\\
- : in frequent comtaat with the CETA State Supervisor to discuss CCEDA and
AN other CETA-funded programs. The BOS officd provided labor market informa-
tion during the needs assessment process and served as advisors during
program development stages. State CETA representatives attend some of
the in-sarvice training sessions conducted by the CETA State Supervisor
for local staff members. o - "
[.rral Foployment Sequrity offices, which are {viquently undet cea-
tract with the BOS, Serve as a resource for CCEDA staff. Employment
Security pergonnel frequently assist by supplying names of employers for
posaible observation sites amy also by attending local CCEDA planning -
meetings. Whén the program whs being developed, the-.CETA State Sd%ervisp;— \
visited principals to expla th% CCEDA program; he frequently asked a Coe
local ES representative to dccompany him. ' _ -
' ¥
' a

PROGRAM ACTIVITIES

Administrative Affairs ‘ “ - -

I3

- On the local level, the CCEDA counselbrs aC: em?loyees of the
LEA's; they coordinat® CCEDA activities with vocati§n31 counselors,
priﬁcipals, and teachers. The CETA State. Supervisor, Division ,of Voca-~
tional Education, has overall administrative respongibility for the
program. He qaintains close contact with each of the seven CCEDA
counselors and with the principals of the participating schools.

-

e . Outreaqh, Asgassmenc) Counaglingl and-Supportivg Serviceq.

A «

. Qutreach, assessment, and counseling are provided mainly by the
CCEDA counselor with the assistance of school personnel in the referral

v . - of students! Assessment of vocational interesgs is accomplished by the

! J ~ interview process and frequently by the use of a career interest inventory.
Career information and career counseling are provided during the initial
"interview and/or through follow-up maeetings. | .

L]

Non~Skills Oriented Training

-

- . Q
. Follo%ing the assessment, the student 4s placed in, an appropriate
tbsérvation site with public oy private employers in the community. ~
Observation activities last from a few hours to several yeeks (a few hours

o at a time), depending upon student interest and availability of the sife
o ) . Y # :, ’
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' |
Observatcion asslgnments in several occupational areas may be made. Acas,
gemic-cradit may be awarded.tolstudents who choose to completd ninety
bours of observation time within one semester (approximately twenty per—
cent of the participants choose the credit oprion). Coordinatioun with"
other school parsocunel has enabled tha CCEDA counsalors to rearrange
schedules for some students to bermit observation sites during afterncon
school hours; other students go to the observation sites on thaeir own
time. : _ )

1 . . ,

Work Experience and anthefJobrT:aining

, The CCEDA counselors occasionally assist other YETP programs
which offer work experience. The CCEDA counselors may place students in
work experience positions or provide information on prospective sites to

1 the YETP work experience counselors. ?

.

Pla emeﬁt"
St )

-

i Placements for the observation sites are developed by the CCEDA

counsé@ors with the‘hssisténce off local Fmployment Security personnel,

Iz
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. ' ( YOUTH EMPLOYMENT.AND TRAINING PROGRAM ‘
. -
e ( : . : “ {
" . Location: Edew, New York
Educaiﬁanal Aganqy; h Board of Cooperatlive Educatigg*Sﬁxvicas -
' s o . (BOCES-2) - . -~ o
* ‘ Prime. Sponson: o . Erie County Consortium n
Funding: | $255,802" ~ YETP |
‘ Taagax Group(s]: . In-school rural youth; handicapped youth
Contact: ) ] GarlN. Friedman ..
o ' YETP Program Director
4071 Hardt, Road
Eden, New York 14057
(716)992-3413
* OVERVIEW | : | | .

.

\

Over one hundred in-school youth (fifteen percent of whom are bﬁndi-j
capped) are enrolled in the YETP program operated by thse Board of Cogperative

' Educational Services (BOCES-2). This consortium of nine school districts is
part of a statewide BOEES network. Assessment) counseling,"pre~gmployment
services, work experience, and placement are the services offered through the
YETP pProgram. .

‘Nine YETP counselors (one fox each school district) visit the schools,
'}intexyiew_prospective pirticipants, counsel students, conduct monthly seminars
on, employability skill development, and coordinate other program activities.
N . Work experience lacements, for ten hours during vhe school year and thirty~
. five hours -during the summer,~areﬁin the public sector, YETP paid, at mini-
' mum vage levels. Seven of the nine LEA's award' academic credit For the work
exparience component. R '
A :
« ' Activities for handicapped students are coordinated with speclal educa-
: tion committees of the schools; individualized education plans (IEP'g)
. davelopad by the committees are used by program staff in the selection and
delivery of appropriate sexrvices, l \ :

B
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ROLE OF VOGATIONAL EDYCATION o | I

»

Voc;élbnal ntudnnts; who comprise fifteen percent of the YETP partici-

‘pants, are matched in work exparience placements to their vocational program .
ATRAS, ' - ‘ ' ‘

’

+ Pre—employment’ skills of job hunting, job survival, and employability

.are developed through monthly seminars’ conducted ’y YEIP counselors and through

individualized counseling sessions. ; - ,

» 4
PRIME SPONSOR INVQLVEMENT

.-
> t
-

The prime sponsor fapresentative from the Fmployment and Training Service

" was involved in the proposal development stages through frequent meetings or

telephone contact. Tachnical assistance is provided regularly; meeaings held
approximgtely every two months betweey prime and projact representatives area
for the purposes of reviewing pregress, resolving problems, or expanding the
pProgram. .

j:

PROGRAM ACTIVITIES ' . N

\Adm;nistrative Affairs

i The Project Director has administrative responsibility for ongoing -
operations of the program. ' The nine program counselors spend most of their

- ~working time ip+the schools with office space and materials provided by the

LFA'’g. One J b Developer and one 3pecial Education coprdinatof‘comp}ate the
project staff,! who are all YETP-paid.and employed by BOCES-2, the educational

- consortium, which has ¢ont;actdal responsibility ‘for the program.

d

Outreach, Aségssment, Counseling, and Supportive Seréiges

The program counselors provide or coordinate outreach activities with
the éssistance,%ﬁ'school personnel. Assessment, éonsisting of interest, apti-
tude, and work values testing plus interviews to learn of vocational educstion.
coursework or previous work experience, is coudpcteg id the schools by the pro-
gram counselots. Eligibility screening on disadvantaged criteris is performed
by the counselors with verification through the prime sponsor. » "t

Counseling, particularly for the handicapped students, 1s an on-
going component of the program. Personal, academic, and vocatiomal concerns

are 3ll dealt wi;? during the individual or small group sessions,

4

Ins;itg:iqnai‘Oqéupanional Skills Training

' Vocational education}pdrticipanfs, who attend vocational centers
half of the school day and homé sthools thae other half, -are placed in work
exparience positions.matched to tRmwir program areas. _
. | o i ;o ! - \

- QUY
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Pre-employment skill davaiopmodt, through mogthly seminars held in

X theﬂochoola, are conducted by the projram counselors. Job hunting skills,:
incerviewing techniques, and positive work attitudes are strassed. -

[

A3

Work Experience and Qp’;hé—Job Training

4

P4

. ' Work experience {s the major component of this YETP program. Par-
’ ticipants ézz placed in jobs matched to results of the assessient component
or.to.-their vocationsl programs. Program counselors pay blueekly visits to

the work sites (which are in thé public sector) to provide follow~up services. -

' A Skills Competency Pf;}ila;'identifying gpecific competencies
\learnad on the job, is developed for each participant following ‘the work experi-
enca /component, _ _ Ty
. _ R _ .
Placement .
) Direct placement services (in ungubsidized positibns for hrogram *
..complesters) are provided by the full time Job Dpveloper, who contacts employees
cencerning existing openings or for the development of new positions. The

¢ Skills Competency Profiles assist the Job Developer in identifying suitable
" areas of ®mployment. : o "

The Job Developer and the counselors work together to ideﬁtify and
Ldevelop suitable work experience posgitions.

~
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ok YOUTH EMPLOYMENT AND TRAINING PROGRAM //’
-l b \ o ‘ ‘
v - ‘ \
!x, [
~ ’ ‘ ‘! . ’ . R '.
- Locatcgn: . , \I:Inw York, New York
Educ@tional_Aggngg} New York City Board of Education
’ Prime Spondon: . New York City epartment of . Employment
. hallind inkbas) .
Funding: | $3,500,000 ~ YETP
In-Kind Contribution: Materials and equipment in vocational
S o shops ' '
rd < \ . . N
Target Group(4): Urban in-school youth;.14~15 year olds
Contact: . ‘ - George R. Quarles, Chief Administrator
' Center for Career and Occupational
Education
. 110 Livingston Street )
Brooklyn, New York 11102 #
(212) 522-5122
' * OVERVIEW I !
oo ¥y s T, \

‘As a part of thtnNew‘YorkState Division of Vobcational Education ini-
tiatives to strengthen the CETA connection, the New York. City Board. of
Edugationfs Center for Career and Occupational Education was designated
to work with the prime sponsor, the New York City Department of Employment.

‘Tzzéfier they planned the YETP program. Other eduaational divisions in~
¢lbding the Division of High Schools and-the Bureau of Cooperative Educa-~

' tilon also participated in the planndng: The Board of Education endorsed

P the program underwriting funding for initiating the program prior to the

' receipt of the 22% YETP funds, mandated set-aside under the legislation.

at .began as a targeted effort in sixteen high aschools has expanded.
o to serve students in Yforty-five of the one hundred tem high schools in the
" five New York borroughs. The expansion has been due to the interest of
principals and counselors in participating in the YETP program. The pro~
gram pYovides sevénteen hundred work experience slots for high school
students aged sixteen through nineteen in addition to_ g demonstration pro;-

K4 ect involvingwfour hundrad fourteen to fifteen-year-old junior high sehool
_ students in ccmmu@?fy service activities, The Career Experience Center,
. ~ - i : .‘ P z ¢ . Py
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'

- the hub center for the YETP prOJéét, was estahlished with program funds

(]

to serve as the focal polnt of program operations.
® . X ‘ o ' ) o~
ROLE OF VOCATIONAL EDUCATION "

Vocatidual educhtion is an Important interface with the YETP program.

N Both YETP and vocational education planning staff meet monthly to discuss
¢ methods of coorlinating including the use of vocational edugation and CETA
funds. Vocational education funds ~nbeen used in e YETP program to
pay for the salaries of instructors. e Youth Employlent and Training
. Program is staffed by certified counselors and teachers, many of whom are
A ' vocational teachers. Vocational education planning staff are involved in
h L the operhtion of the program. o S— :

>

PRIME SPONSOR INVOLYEMENT

i

The pr#me sponsor participated in the conceptualization of the YETP
program. ‘Currently, the prime sponsor maintains-a monitoring function and
provides technical assistance related to interpretation and application of

- federal regulations. Regular biweekly meetings are scheduled with the |

YETP project director to work out any problem areas.

' f _ . ’
i . Y

PROGRAM ACTIVITIES Y

- ; ) ‘ The YETP program reports directly to the administrator of the
' Center For Career and ‘Occupational Education (CCOE) as do the vocational

technical units. The joint oversight of CCOE provides a link betwee&
YETP dnd vocational education. * The YETP ﬁrogram has a staff of forty-
five. The YETP staff is supplemented by high school counselors and voca-
tional instructors who work part time or during the- summer., Program im-
provement efforts hgve included orientation sessions for .counselors and
high school principals.

Administrative Affairs

.

Outreach, Assessment, Counseling,” and- Suppottive Services

: ) Outreach activities take place in the high sthools and are faci-
< litated through the funding of a 2/10 position in each high scRool for a
' person whose job is to identify and select participants. Students who

have an identified interest in the program are sent to the Career Experi-
ence Center and are provided ‘with subway tokens or other fare necessary
to get to the Center.: Remaining. activities take place at the Center.
These activities include intake and assessment, coutiseldng, and the pro- _/
vision of supportive services. ~ : - - :

Intake and agsessment 1is @ two. day process. Students raceivi‘ o~
orientation.to the,progkam, complete job applications, and are tested
using the Harrington/0'Shéa Career Decision Msking Inventory. They then

. e
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.receive counseling in individual or group sessions to davelop & caraer
plan. Supportive services are arranged during the counseling. ' These
services include use of a Computérized Caraer Information System, medi-

' cal services, and programs in consumer'gducation,’ﬁhgndicapped work ex-°
perience, and others. For example, arrangehents have been made with the
Adolescent Clinic at Harlem Hospital Center for medical and/or psychologi-
%@§ cal examinations on an as needed basis. A YETP Student Council provides

N opportunities for students to participate in.the ‘adminigtration of the

' program, including developmént of a student-run office and. newspaper at

.the Career Experience Canter. : -

* [S

. ‘ Non-$kills Oriented Tratning

Students' basic ‘éducation level {s assessed upon entry into YETP
. and 1f remedinl education is needed, referrals are made back to the stu-
dents' high school to initiate appropriite training or tutoring.- There
18 also a cakeer resources library located in the Cepter complex.
. . \, .

& Institutionalfdtqugtional Skills Training -

, Approximately fifteen percent of the students in the program
have been referred from vocational high schools where they have already
o received two to three years of institutional occupational gkills training.
N For students who have not, had prgvious tfaining in occupational survival
skills at their high schools, survival skills are included as a part of
orientation at the Career Expérience Center. '

In some cases, vocational education workshtips operate as employ~-. -
ment sites for students. TFor example, a program in typewriter repair com~ °
bined an’instructional program in one of the wocational high gchools with
repair wark performed in the same shop and laboratory. In this way, -stu-
dents had experience in an environment similar to a sheltered workshop
where they repaired typewriters to be used in the New York City School

*  system. . )

. s A
L d R -
- (\j

) ' Work Experience and On-the-~Job Training

. Students are placed in.a variety of jobs at four hundred sites

in¢cluding hospitals, museums, and_municipallagencies. They ‘work ten to
! nineteen hours & weelwand thirty-five hours a week during the summzﬁﬂ' They

must have their own transportation to the sites but can use their s@hﬁols/
passes for this. Some students work alternate waeks and others work part-
tima after school. A training plan is developed fot each students to en-
sure that the student will have an opportunity to develop entry level skills
in the particular job. A pre-placement site .avaluation form is used to ag-

- sess work sites prior to assigmment of any students to the site. Students
are receiving academic credft for the work experience. They are evaluated

by the job site supervisor. These ratings are tabulated and a grade is de~,
rived. A scove of 65 fs passing. This credit is dquivalent to ohe elec-
tive cogize'in the regular high school curriculum. - A

1 ;
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W Work experience is available through a 'seriaes of integrated work -
settings. These are actually individual YETP programs designad through the
Center for Career and Qccupatiomal Education. For- example, in FY '78, '
TN\\\\ - thirty-eight” students” from various schools were provided work exparience
at the Snug Harbor Cultural Center. Some 6f the students were actually
able to take their academic courdes at Soug Harbor in the morning.  Work
. experience at the $nug Harbor site includes interior renovations, furni-

- ture refinishing, and groundskesping. In another instance, YETP students
vorked with the People's Development “Corporatibn “and prospective neighhor-
hood tenants under the supervision of Qoufney‘workers tradespersons to com-

~ pletely gut and Tebuild several buildings i the South Bromx. -At anothar

» - rehabilitation site¢ in Brooklynm, twenty-eight students worked under the

"supervision of a general contractor-and two tsachers funded through YETP

and VEA. Two of the.students_havg been hited by the general contractor

and three dther students have formed their own, home improvement business.
‘Placement : ) o g

-

3

. . - The YETP prggram employs job developers to locate on-the~jgh

| . - training and work experience slpts for YETP participants. The-bepartment

- of Employment provides labor market informatiaon to, fhe Center for use in

' job development and job placement. Job development activities have beeh
facilitated by increasing community knowledge.of the program. Th ¥4 ‘has ¢
heen extensive press coverage as well as pragentaﬁions to local seFglice -
clubs and community-based organizations. YETP graduates may recéive place-
ment assistance through a placement support program jointly operated by the
New York City Public ‘Schodls and the Department of Employment,

&0
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’\ . Y
. QCCUPAIIQNA% EXPLORATION AND MOBILE UNIT PROGRAM
/ . ~ . - ' -
. ) _ * N
~ ¥
| Locations . ' Westbury, New York :
' | CEducational Agencyt - Board of Cooperative Fducational -
N - - Services (BOCES) of Nassau
Coe ' ) - . County -
P¢iMQ_SPQn§§@: + Nassau County : ' _ v
: Hempstead Town-Long Beach City
) Consortium ' .
Funding : o SPEDY (SYEP)
In-Kind Contribution: T provides. classroom’ facility, -
: ' : " donated time of ‘Assistant Diractor «
. -0f. Occupatiofhal Fducation
A I%ﬁgei’quup{A):. . Urban in-school youth ages 14-21
. Conggix: ' , - Clarence R. Becker, Assistant
' . ' Director .
) BOCES of Nassau County
Salisbury Certer C
o ' _ .Valentinds and the Plain Road
v - ' | . Westbury, New York 11590 )
(516) 997-8700 ‘
A ﬁ‘ Q .
N u ® . )
\4-. Y ' . * . .
A ’ OVERVIEW - ) ’ I
h :  _TIhe Board.of Cooperat;ve Educational Services (BOCES)'of Nasséu
, County, New York, operates a two-part SPEDY in-school :program during
!* . the summer. The program's purposes are to help students determine
their career interests through standardized testing, occupational sampling,
y ~and careaer guidance and counseling, and to provide students with an

_.appreciation for the work ethic and wlth employment survival skills. The
program can serve approximately 1,250 youth.+ The project is administered

. by the Division af Occupational Education for BOCES with the assistatce of
two program administrators. The direct service staff consists of certi-
fied occupational education instructors and guidance counselors with -
teachers and guidance aides as support. ' In the occupational exploration
compbnent ,“gtudents attend classes for six hours per da¥y (including a ..

* lunch period), five days per week for eight weeks, During this time

< - » ’
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. districts #erved by the program .receive f
. guidance and counseling; in addirion, some receive individual counseling.

~ A . .

students are introduced to the skills required in one or more selected .
accupatians and are provided training in actions and attitGdes neceasary
to obtain! and hold a joh. Students make field trips to area businesses
and {ndustries where they observe the nature of dnd skills utdlized in
the occupation being studied in the clagsroom. The second componant ¢
Gongists of a tesm of guildance and counskling professionals who provide
services to YETP youth participating in its summer work experience
program. Vans enable this Mobile Rasource Team to meet with the students
in thedr worksita communities. A¥L YETP gouth working in the school

ur hours of group career

This unit also affers counseling sarvices providing employability skills
and living skills to -students participating in the Introduction to
occupational programs.

ROLE OF VOQA_TIQNAL EDUCATION

1

The program is administered by the Division.of Occupational
Education, and is considered an exploration of some of the occupational
programs conducted by BOCES during the regulir school year. . During the
eight week summer. period, the occupational exploration component
utilizes the Occupational Area Centers which during the school year house
some of the sixty courses offered to seacondary studehts in Nassau- '
County. ’

*

PRIME SPONSOR INVOLVEMENT .

Pl

~

o

e’ The Nassau County.and Town of Hempstead prime sponsors provide

technical assistance through interpretation of regulations, guidelines,
etc. The prime sponsors distribute SPEDY and YETP funds to agencies
.concerned with facllitating programs for youth. THe prime sponsors
subcontract with BOCES for SBEDY programs. BOCES works very closely
with the prime sponsors. - During the applihation process BOCES &ubmits
a proposal describing the-proposed program with budget attached At
thé end of the program, the prime sponsors have the ‘program

evaluated by their coordinator of evalpation together with a final
evaluation report provided by BOCES. .

PROGRAM ACTIVITIES

4

PUE

Administrativa Affairs

_ The Division of Occupational Education oversees the
administration of the program with the help of two program
administrators in the Area Center where the program takes place. This

- staff works closely with the Neighborhood Yodth Corps on :the

initial design and subsequent operation of the BOCES program

Outreach; Assessmgnc, Counseling,_and Supportive Services

The Neighborhood Youth Corps performs the prpgram s out~'
raach function. The Corps certifies the eligibflity of potential
program participants, and notifies local schools of the number of .
summer positions each has been allocated xor the program.

)
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- The counselors in tha schoolg interview the.eligible students
te ascertain which aspect of the program a student is most interested
ian. If the occupational explordtion component is chosen by the student,
the counselor works with the student to select the occupational module(s)
congryent with the student's needs and interests. ‘
Through the Mobile Resource Team, employability lessons, life
skills and individual counseling take place. Typically, dpe member of
- the Mobile Resource Team is a specialist\in one-on-one problem solving,
¢ : ahd is avallable to counsel students with personal, employment, or life
. skills difficulties. Problems which ‘are dpt immedlately resolvable are -
brought to the attention of the students' gchool counselors for follow-
up purposes. Lo ' :

P
»

‘Non-Skills Oriaqégh Training‘

A

, \ S ' ' :
‘ In addition, tﬁis Mobile Resource Team focuses upon consumer W
affairs, nutrition, physical fitness, grooming,  personal adjustment,
household care and maintenance, and personal financial management.

Ingtitutional Occupational Skills Tfaining

In the occupational exﬁioration éomponent, students are pro-
vided training in the skills used in occupational clusters of their y
choice. Examples of clusters include Food Services (Baking, Commercial
Foods), Health Services (Medical Assisting, Licensed Practical Nursing,
Dental Assisting, Child Care), and Metal Trades (Machine Shop, Welding,
Sheet Metal Fabrication). At the conclusion of their training, students
are evaluated on their degree of proficiency on the skills. Also, each
student iglassessed on his/her attitude, work ethics, and motivation.
The results are included in the student's Yile and may be used by the
home school for awarding vocational co-op credit. In addition to skill
training specific to occupations, students are provided -instruction in
completing employment applications, interviewing, and proper work '
attitudes and habits. Studehts recefe a stipend of the Federal minimum
wage per.hggr for the six-hour day spent in the occupational exploration
component. _ b , ;
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YOUTH EMPLOYMENT AND TRAINING PROGRAM FOR

GENERAL EDUCATION DEVELOPMENT (GED) ¢
: o
. - o . — '
Locacxon: SR ) . Charlotte, North Carolina §
Educaiionaﬁ égznbg: ‘ - Central Piedmont Community College '
_— Prime._Sponsoq: | City of Charlotte
Funding : - $87,500-YER
? 10,000-Chgrlotte-Mecklenburg :
. County Youth Council - .
o , L
Target Group(s] : Urban dropouts _ 3
. ' ! I} i "
Contacl: Sarah Stevenson ;
S Chariotte—Mecklenburg Youth Council 1
& . . 501 East Morehead Street \
' - Charlotte, North Carolina 28202 .
(704)  334-3035 | \
© 332-8100 Co)
. :
OVERVIEW ‘ ' ’ .

The Charlot¥g-Mecklenburg County Youth Council, a community-based
organization offering a range of activities and programs to-in-
sgpool and out-of-school youth, assists thirty high school dropouts
through a GED préparation program at Central Piedmont Community College.
The youths spend sixteen hours per week in GED classes at the community
college. Four hours per week are spent at the Youth Council Center
where students, receive counseling and participatg in numerous personal

‘ | development activities, also employability skills training and career v
‘ information workshops. - Students receive training allowances for pro-
- grap participation. ' :

o

- The open-entry/open-exit program offers completers Placement in un-
. subsidized employment, skills training through the COmmuni!y college or
YETP-work experience programs. : ' :

R —
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ROLE OF VOCATIONAL EDUCATION

LY

The Central Piedmont Community College, through an agreement
with the Youth Council, provides the classroom training for program ’
participants in GED preparation., Vocational skills training programs
offering ome or two certificatas are available on &ampus; program com-
pleters are frequently referred to the skills programs .

~

- - PRIME SPONSOR INVOLVEMENT - -

: The brime agsists the program staff- through in;erpretation of
_ regulations, implementation efforts, program monitoring and other
, technical assistance activities. ' . : y

' orocran ACTIVITIES

Adminisﬁrativg Aﬁfairs

_ The YouthJCoun@il administers_the program and coordinates
activities” at the community college. A @program coordinator (YETP-paid), !
and two counselors (public service employees—PSE) complete the program '
gtaff. The community college receives tuition and fees from program

.

funds. - , 's

[ NN
Qutreach, Assessgment, Counsel{ggAand Supportive Servicés

. B S
The Youth Council provides outreach, assessmént and counseling
services for the program. Supportive services of transportation, child
. care, referral to commpunity agenéies, etc. are madé available through
. YETP funds or other Youth Council programs. ' Labor market and career
' Information are availakle through the commuﬂity college, and also thréhgh
geminars and workshops conducted by Youth Council staff and/or vther
consultants. ) :

Non-Skills Oriented Training : ‘ " ’

GED. preparation-is the majof- focus of the program; the °
community college utilizes individualized learning techniques and ' -
programmed instruction as much as possible in the classroom setting.

. . -  Institutional Occuéhtional*Skills Training L

Employability skills develdpment, through workshops or -
-classroom activities, 1g considered an essential component of the

! - program. Through activities at the Youth Council facilities, yduuﬁs can
" . learn how to seek a job, deal with co-workers and suqarvisors, dress and
act appropriately on the job, etc., ~ R

Program completers are frequéntly referred to skills training
programs at the community college, ° T

g ~

- -

I - Hork Experience and On-~che-Job Trhiring

Ten students are in the process of being placed in work ax-
perience positions in public service agencies. '

‘ ‘. _ . . . t | o
ST . . . . : - - - '. - !‘J ‘ .
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EXPLORATORY WORK EX?ERIENCE (EWE) PROJECTS

STATE LEVEL - ‘ )
: | 7 ‘ .
Location: L . Raleigh, North Carolina '
o Educational Agency: 7 North Carolina State Board of Education

Balance of North Carolina

Pxima’Spanoﬁ:
\ i
Fund,mg : \) $823,085 ~ YETP '

Target Group(s): T In-school youth 1
Contact: < Vaden Hairr, Associate Director of )
- "Vocational Education

‘Department of Puhlic Instruction .

- State Educationm Building ' '
Raleigh, North Carolina 27603
(919) 733-7362~

. . OVERVIEW ’ | S

Sixteen LEA's in the North Carolina balance of state offer high.school
‘studenty’ work experience and transition services through YETP-funded¥ Ex-
"ploratgry Work Experience (EWE) Projects. The EWE projects are adginistered
| oordinated by the State Division of Vocational Education in cooperation
with the CETA Iiaison office’ of the DaEartment of Public Instruction through
v . a contract with the BOS office. Although the -programs vary in details, the
. overall plan developed,at the State level has been implemented in the LEA's.
Each program eprolls approximately fiftmen economically disadvantaged i
' youths in the year-long project. Students attend an EWE class each day for
) ~employability skill development, remedial gducation, counseling, and assigt- .
ance in some’ specific skills needed for their work experience positions.
The youths work in public service agencies with wages.paid throygh YETP
funds. JIn-school instruction ‘EfAd work hours increase during the summer

months.

a ' The Division of Vocational Education, the CETA liaison office, the .
State Board of Education Contrqller's Office, and the Divigion of Cowmunity
Employment work together to sponsor and Present in-service training work-
shops, program evsluation, and tachnical asgistance. T - '

rd
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ROLE OB, VOCATTONAL EDUCATION .

7% “Tha Division of Vocational Education, St#te Department of Public
" Instruction coordinates the EWE. projects. The Associate Diregtor of a

Vocational Education is actively involved in all phasesﬁof program
plamning, implementation, and evaluation. Evaluation is & coordinated
effort with major responsibility placed in the Division of Research.

The Divisfon of Vocationsl Education developed curriculum guidés,
student and employer data forms, and’ certain program reporting forms
fot cthe.local projects. - -

On the local level, the programs are & part of the vocational’ edu— -
cation currfcula of the high schools. Local directors of vocational
educatiqn have been involved in varying degrees through proposal _
writing, plamning, coordination of State and local activities, imple-
mentation, and fiscal matters. Program teachers are vocationally certified.

bevelgpment of entry-leval skills through the EWE projects has
been stressed. ,

PRIME SPONSOR INVOLVEMENT

Ceta ‘planners in the Divisién of Community Empig;ment, Department of

Natural Resources and Community Development (BOS) malntain contact with

State vocational &ducation representatives through frequent meetings and
telephone conversations. CETA provides technical agsistance to the Di-
vision of Vocational Education and to the local ‘program staff in such
matters as regulations, reporting systems, and fiscal concerns. In
addition, overall planning, resolution of problems, and in-servyice training
for local staffs are frequently handled jointly by CETA planners and

State vocational education staff., CETA monitoring of the local programs

is accomplished by regional CETA offices within. the State. '

Local manpower services offices assist the projects by providing labor
market, information and local employer information. In some cases, program
teachers have been *asked to gerve on Youth Advisory Councils.

+

PROGRAM ACTIVITIES =,

Administrative Affairs . .)

. The Associate Director of Vocational Education has State-level
administrative responsibility for the EWE project. One part-time evalua-~
tor and one part-time secretary to the project recaive CETA funding for
salaries; the ctime of other State ‘education staff who work on the project is

‘'paid for by vocational or general education funds. -

On the lQCal‘lQVels, the program teacher mainﬁains records of all

‘activities. The principal and/or the Local Director of Vocational Edu-

catlon handle'the program sdministrative concerns and serve as liaigons

to State vocational education or CETA. Budget matters are handled by the .

LEA fiscal officer,

-
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» - Qutreach, Aasasa%aqt, Cougaéliggirgnﬂ §uppqrtiv§_$&ry;ces
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\-{s -

Qutreach, asseasment, and counsaling are handled at, the - @
local level by the Rrogram teacher with the agssistance (frequently) of
schaol counselors, S$tudents may be referred by school personnel’ or,.
coutacted following their identification as eligible according to income

criteria., Elfgihfliry
and/or local directors

gcreening is accomplished by the program teachers
of vocational edycation. Agsessment varies from

an Interview to identify job interasts to administration of interest
and aptitude inventories plus review of school records. Counseling
(by the program teacher and/or school counselor) is an ongoing component
of all of the EWE projects. Transportation nssgptance varies among

programs from reimburs
to the work experience

ement for mileage to providing a bus for travel
positions. _

Nonuskills_Oriented Training

Life skills

» §uch as budgeting, personal grooming,.check

cashing, etc., are taught in the EWE ‘classes through discussion, written
activicies, films, outside spaskers, etc. o ,

Institutional Occupational Skills Training

LY

Development

of pre-employment skills is a major focus of

| the EWE classes.  Positive work attitudes -and job search skills are

stregsed.

EWE teachers provide one hour of organized instructian per day
during the regular school rerm and three hours of instructi n per day
during the summer component. Individual attention to the ecessary
skill areas 1is provided as much as possible during the classroom

setting.

v

) Work Experience and On-the-Job Training . .

All EWE students are placed in public'service positions ,

throughout the communi

ty. Students work approximately fifteen hours per

week after school (although some may leave school early). During the

Summer component, stud

Placement
*-—-ﬂ-pl—l‘-‘,

ents work twenty hours per week.
*

A

>

Placement assistance for program completérs 1s offered through
site visits to postsecondary institutions, local employer information,

-and indirect job refer

. Work exparience
\ through visiting or te

rals. ’

placements are developed by the program teachers
lephoning employees.

a
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YOUTH EMPLOYMENT AND TRAINING PROGRAM

A

.
~ . . ’ .
‘ A3 . -
- L /
. A
.

. - H
. a ' P ] ’
. Location: ' " Devil's Lake, North Dakota
Educaztional Agency: . : State Board of Vocational Education
e o , A . |
” Piime “Sponson: a Statewide Consortium .
Funding: | $37,800 - YETP -
In-Kind Contribut.ion: LEA providds time of Vo-Tech faculty
) o | ' members '
Targel Groupls): - Rural in-school and out-of-school
- : youth, ages 14 to 21
Contact: ' Lerby Rice :
' - Lake Area Vo-Tech Center .
. Highway 20 North
Devil's Lake, North Dakota 58301
. (701) 662-5056 . \
- - %
OVERVIEW )

- The Youth Employment and Training Program at the Laké Area Vo-Tech:
Center (LAVTC) provides transition services to approximately two hundred
¢ youth identified through a recruitment and screening process. The transi-
tion services include: vocational assessments, counséling, provision of
labor market informatiop and other activities concerned with the education~—
- to-work trapsition. These services are provided either at the LAVTC or at
" the students' home schools. ' T :

A classroom training component offered during the'summe; months pro-
vides individualized occupational skills training, vocational assessments,
on-the-job placement, counseling and additional transitional services to.
approximately twenty~five participants. This training, offered to partici-

. pants for ten hours per week for ten weeks, 1s developed to meet. the needs
'°€ esch individual student. Project staff includes” the coordinator, project
counseldr, a job developer, ‘and classroom instructors from the Lake Area
Vo-Tech Center. g . ~ . '

[’
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ROLE OF VOCATIONAL EDUCATION -

Lake Area Vo-Tech Center facilities, equipment, staff and instructors
are involvad in phases of the YETP program. The LAVIC regular program is
completed by early afternocon; therefore, facilities are avadﬁéble to the
YETP program at that time. Summertime is gnother instance when the pro-

. gram utilizes the vocational center facilities—-a mutuilly beneficial
‘arrangement. The LAVTC Supportive Services Coordinator is the YETP Program

Coordinator. "He is also in charge of vocational education co-op programs
and is therefore knowledgeable of work opportunities in ‘th¥ commmunities.
Representdcives from the State Roard for Vocational Education vis}; the

program to provide technical assistance. » _ :

PRIME SPONSOR INVOLVEMENT

The prime sponsor, through the North Dakota Employment Security Bureau,
confracts with the Lake Area Vo-Tech Center te provide YETP program services.
Time cards are sent to the Employment Security o6ffice and the payroll is
handled by them with checks sent directly to students. State CETA adminis—
trators, State Board of Vocational Education representatives and program
personnel of five pilot. CETA programs met: for joint discussions of progress,
problems, etc. during the first year of the programs. CETA personnel’ maka
visits to the program, and there is regular telephone and personal communica-
tion between program personnel, Employment Security representatives, and
State Board for Education representatives. ' 2

?

PROGRAM ACTIVITIES | . .

Administrative Affairs

Program operations are managed by program staff members either at
the campus of the LAVIC or in the participating sghools in the area. The
sumer classroom training program is conducted at the LAVIC facility. The
program job developer -locates job sites and monitors participant work experi-

ences.
Iy -

Qutreach, Assessment; Counseling, and Supportive'Servicés

Outreach 1s a joint effort of the local Job Service and.the YETP
program staff members. Activities promoting participation in the program
include the use of newspaper publicitd, radio announcements, flyers, posters,
contacts with educational institutions/districts, contacts with comminity
service agencies, contacts with Job S%rvice personnel, open-house activities
for parents and business and Industry codmunities, and presentation of the
program to community service groups. Out-of-scheol program participants

enroll in the summer portion of YETP either tﬁgpugh Job Sexvice office

referrdl or at the LAVIC,

. ' ' * o
.~ . Counseling is provided on both an individual and a group basis as
a part of the classroom training componant following the assessment of

Ay
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Intérests and abilities. Labor market information is also proviied to the
students to make ¢hem aware of those jobs or occupational chstfrs in the
Devil's Lake ares that are in need of trained personnel, and wilich are
related to the YETP skill development areas.

‘ Supportive services offered to YETP ﬁﬁrticipauts include trans- y
- portation to the LAVTC (or money for gas), child care when it is necessary
in order for the parent to attend classes or during working hours and other
transitional services. ) :

- Non-Skills Oriented Training

Remedial ‘or basic skil1ls training 1s provided when necessary
/ through' s cooperative agreement with the Lake Region Junior College located
" across the state from the LAVIC.

Institutional Qccupational Skills Training

_ The YETP program during the school year focuses primarily on
transitional services and includes vocational assessments, counseling,
labor market information and activities relating to the .education-to-work
transition. The classroom training component offered during the summer
includes some combinati of‘the,ﬁp&iﬂwing:\\Enncaﬁtfated basic skills ‘
* development; job acquisitton-skills; vocational asgessments; counseling;
- vocational skill development (selected units of instruction from any of
K nine vocational areas); on-the-job placement; and additional transitional
or supportive services.

~

Work Experience and On-the-Job Training

The YETP job developer contacts employers in the area in order to
place youth for: (a) exploratory/auditing, (b) part~time employment,
(¢) full-time employment, or (d) on-the-job training. The job developer
4 - is able to go into areas not covered by "traditional™ vocational education
cooperative education placements, e.g., grain elevators. Academic credit
= for work experience is recaived through an approved supervised occupational
a training program in selected vocational areas. Credit is based on one-half
‘ ~ elective credi® for one hundred elghty hours of work and classroom ingtruc-
g . tion. | ' - ‘
/- ‘ , N
A .
Placement
/ . ,
Job Service aids. students who seek permanent unsubsidized
placement, ' : :

y ¥
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the proposal for the YETP program and has administrative responsi- ~

-y

- , _ .
- Location: : \ Bellefontaine, Ohio [
Educational Agenby: | Ohio Hi-Point Joint Vocational
’ S ) “8chool-District
. ) V4
Prime Sponson.: | Balance of Ohio ,
Funding: - $89,419 - YETP
Targel Group(s): ; - In-school, rural youth -
an@gg£: ) John C. Ricﬁaxd, Superintendent
' L Ohdc Gi-Point Joint Vocationgl _ .
- School ‘ '
Bellefontaine, Ohio 433]] '
(513) 599-3010 ~
OVERVIEW | S L

The YETP program involves the mainstreaming of some students
info regular vocational educatfon classes taught by certified .
vocational ‘instructors and the participation -of other YETP students in
‘special counseling, remedial work and employability skills training
taught by an i{tinerant Career Education Specialisf who visits the
home schools. Regular vocational education programs involve ome to
three hdurs a day of classroom/lab skills trainifhg for' one or two years
(depending on occupational area). (lasses taught by the project-hired
‘Career Specialist are held one Jay a week, three hours a day "after the p
regular school day program. YETP studenfs also take part in hands-on
career exploration activities on six Satﬁrdays for six hours a day
during the summer months. Work experience is also a component of the
YETP program. This program covers a very broad areafof Ohio (five full
cdunties and two-thirds' of another) spread over twenty school districts.
Four community-bssed organizations (CBO's) carry out program responsi~
bilities in aresms such as outreach, soreening, work-site, development and
job placement.. T L ‘ - T s

. _ \

ROLE_OE_VOCATIONAL7EDUC§TION : . -

The Superintendent of the Hi-Point Joint Vocational School wrote

bility for its operation. . . .-, » .
T L L - \j .
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PRIME SPONSOR INVOLVEMENT | R

Vocational education instructors, facilities, equipment and
materials are uged where YETP students’ are malnstreamed into regular
vocational education clagses at thair home schools or at the Joint
Vocational School (JVS). fThe JVS shares the cost of student, wssmas-
ment as an in-kind contribution. The Hi-~Point vocational faclility is
used for YETP special training sessions. JVS Multi4Medias Center '
materials entitled Career and Remedial Education (CARE) are available
on loan to all schools in the JVS service area, .

( 4
e

)

)} The Office of Mgnpower_bévelopmant (OMD) serves the Ohio balance

‘of atate as fiscal agent for the YETP program. OMD. and/or thae

regional DOL office approve major putchases of program equipment.
Personnel from OMD were involved in early discussions with school
officials to determine what services ¢ould be provided for YEDPA stu-

dents. ., . _ )

PROCE Y ACTTVITIFS

Aéminiﬁtracive Affairs ' d:_ ) y-

_ JVS administrators and program staff handle the day-to-
ddy administration of the in-school component of the YETP program.

gram coordinate the work experience component and pay the students,

BHEA

Ouereach, Assessment, Counseling and Supportive Services

The outreach component of the program and the screening
of participants is being ‘handled by the four community-bagsed organi-
zations served by the Hi-Point Vocational School. JVS and project
-service staff. assess YETP students using the C.0.A.T.S. ( Compre-
hensive Occupational Assessment and Training System) Job Matching
System; Employability Attitudes, and other assessment materials from
the JVE Mathematics and Language Centers. The Ohio Career Information
System, a computerized pformation service with terminals in the

., different schools, 1s used to aid in determination of interest in

cluster areas, _ ,
Counseling is_pro@ided by project staff in home schools or at -’
the Joint Vocational School. -

s

The Career Sﬁecialist also profidee in-service help to regular

'_ocntioan teachers and counselors in each participating school.

rangportation to the JVS is provided for special training sesgions. on
weekends” and during school breaks. The CBOs provide some transporta-
fon services for work expefencs sitss, ‘The.Joint VocationalxSchool,
in cooperation with Logan Cougty agencles  offering services, developed
a.directory o 1 services av8ilable to Individuala. " The directory
outlines whgt each agency can provide--from items such as ayeglasses,
‘medical ca to tra%pimg needs~-so that thert is eagy reference to the
materials and to the services, : S C s

o

-
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" The four community-based organizations participating. in the YETP pro-
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Non-$kills Orianted Tphining |

Remedial work is provided by the Caresr Specialist one day
a week for thres hours- a day at participating schools after regular
school hours. Career exploration and a living skills program are
offered. Special community projects utilizing career interests are
developed and tarried ont: such as the design and development of a «
park area for the highest point in Ohio and the construction of
bleachers for 2 small community park. '

A ¢

Institutigpal_pchpagiona; Sk;;}sltrain{g&.

_ ‘Employnbility skillg or occﬁpational survival gkills are
taught by the Caresr Specialist in classroom training sessions. Vo-

cational skillg training is provided throdgh-the mainstreaming of ) N
YETP students into regular classes, - RS
Wdrk'Experieﬁce , - ,' y 3
Work experience slots are located by the-commqniﬁy based SR "

organizations and approvéd by Joint Vocational School personnel. @
- Students work fifteen to twenty hours a week. Whenever possible,,
the student's in-school vocational training program is linked with
her/his work experience position and academic credit is given in
. these cases., . ) '

%

~
Placement : \
Placement services are offered to the YETP students through
the community-based organizations and also by the Joint Vocational
School Placement Service if needed. . . '

g



 In-Kind Contributior :
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. YOUTH EMPLOYMENT TRAINING PROGRAM
Wouth Employment Services Centaer (YES Canter)

Location:

Education Agency:

Prime Jponson:
¢ ,

Funding:

Target Group(4):
Contact:

4

VERVIEW °

The Youth Eﬁployment Training Pro _
programs already.serving yduth in Columbus an
a - . . . P .‘

County, Ohio.

_ For out-of-school youth and dropouts,
The sfudents
for ‘one to two weeks for four hoursg
and the students are informed where jobs sre
in a training component for two to three months
a job or diracted to further training.

Center was developed.

wide World of Work seminar.

by YETP projact personnel.
larger area amployers'

facilities.
‘and industry representatives on hir

for employees, wagaes, benefits,

"g-

Columbus, Qhio

Columbus Area SXhool Dist;;cts

‘Columbas Consortium (Franklin'County)

PR

'i;%)

v
. N

" !In order to provide the grssatest impact on the
youth, it was decided that school counselors should
The topic for the seminar was "Education,
Industry and Government Working Together for»lettnr‘Undarstandipg*" A

large industry in the Columbu

,,:};i:i: 1-é3£31*f'.}“--+,

YETP

-\

Schools provide counseling services

for YETP students

Urban ‘in-school youth and drépouts o

. .
Mr. Irvin G, Lower¥y
County Liaison for the Cit

Consortium :
720 East Broad Street
Columbus, Ohio . 43215
(614) 2227754

avallable,

o

grams for in-school youth are ex
d Franklin

y/County

pansiong

.the Youth Employment Services
participate in an 6rigntapiom program
Career interests are determined _
Students are placed-

,» and then assisted in finding

Jargest number of 'YETP .
be involved in a county-

s area was host to & two-day seminar ‘planned
. Counsslors were given tours of several of the
. There were presentations by businass
ing practices, axpactations of industry
unions, etc. One section of the sepinar



promoting vocational educati

the 'Nationhl Academy of Vpea
Technical Institute. Tha Di
tion Cooxdinating Committee
sud the seminar closed with
State University.

ROLE OF VOCATIONAL EDUCATION
015 OF VOCATIONAL EQUCATION

;s | ;
. - Y I1-211
. L | . .
on featured speechas hy tha.gégaccor of - ¢
tional Education and the Prasidant of Columbus
regtor of tha Ohio State Ocoupational Informa-
(S0ICC) talked about labor markat'information
talks from guidance professors ffom the Ohio

[ 4

The staff members of th
with the eity/county consort
Vocational programs for YEIP
YETP funds. {

PRIME SPONSOR_INVOLVEMENT

The YES Center is staff
sonnel. The World of Work §
prime spchsor representative
vides prime sponsor personme

" for coordinated efforts.

PROGRAM ACTIVITIES

Administrative Affairs’

In-school prqgrams
school personnel. ‘Services
Vvided through the YES Center

Qutreach, Counseling, and Supportive Services

e four Columbus Carder Cehters work closely
ium iggﬁoorq;nacing«programs for yoyth.
in-school youth are expanded or enhanced with

ed by both city#and Employment Security per-
eminar was offered under the coordination of
8. Work with the Columbus Career Centers pro-
1 and vocational representatives opportunities

w

[ ]

invdlﬁing YETP students are administered by
for out-af-school youth and dropouts are pro-
and the oriantation and training persomnel.

o

‘ Outreach of recruil
coynselors and instructors.

ment for out-of-school youth,

Non-Skills Oriented Tra

tment of inﬁschobl°a§gdents is acoomplished by
YES Canter personnael~handle intalge and sssess-

-

Students are offer

‘during the orientation compo

{

ed cag&er‘infprmation and Intarest ésses$ment
nent of the out-of-scheol program.

L4

ining | s

-~

Ins;i;uéipnal,Occupatio
In-school YETP stu
voeational education program

nal Skills Training

T N

dents :ef:f;p sk%iyé training thrgugh regular
8. , : :

Out—of—séhodl youth spend two to thres months «in 8 skills training .

component at such places as
program in warsehouse trainin
model in its training; and t

VEPs, a vocational explorati
' Elacement BN

The YES Centes, off

e . #

[

the Coltmbug Technical Institut¥® which has a

g; OMNI, which uses a Distrihutiva Education' .
ha AFL~CIO7! which oparates a program called X

on program, - \ Q;‘ L

»
) : ’ » s
5 ] \\
. . -

ers *Lgcanigx\xt assistance to progxam‘,baiticipantsn
: 3! S ' -
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YEAR-ROUND CAREER DEVELQOPMENT PROGRAM

.

Location: ’ " Springfield, Ohio
Educational Agencyt Springfield Boardﬁof Education
Prime Spomson: - Glark County
Funding: | L $471,664 - YETP
Thigex Group (8] s In-school, urban youth
s Seledialieayihon % - ) ' ‘ N
d Contact} a ‘ Geo:ge Degenhart oo .
T ’ Coordinator of Career Education
. 49 East College Avenue
’ \ Springfield, Ohio 45501
S ., o (513)324£43,09
¥
QVERVIEW '

The Year-Round Career Development Program (CDP) is a three-phased

. program in¢luding an awareness phase, an orientation phase and an
exploration phase. The program can last from one to three years., Seven-
ty percent of the students are in regular school programs all day and
their career component begins after school hours. Thirty pefcent spend
part of the school day in regular school programe and participate in a
work sxperience during another part of the school day. The project in-
cludes training for Educ#ble Mentally Retarded (EMR) students tailored
* to their specific neads and limitations. There is also a sumer com- '
ponent in. this program: Both in-school and sumn&¥ programs include é;
instruction in self-awareness, job ‘attitudes and jrefarences, work experi-
ence, and' entry-level and basic skills. ALl of the students in the pro-
grams are placad in work experience positions. Students attend classes’
aftar school one day a week from 3:30 to 5:30 PM in: (1) career aware-
ness; (2) career exploration; ox (3) basic skills, For three days a -, '
week (ten to fifteen hours) srudents are at their work experience sites. )
The Youth Career Development Cepter coordinatas and supervises the work
sites. Program instructional staff members include the Coordinator of
Career Guidance Services and the Carser Developmant Coordinator for the
Springfield City Schools and a basic skills instructor, Youth Career
Development staff membars include a counselor and work supervisors.

.;' . " ) . ~.
i . N
g

"
. o : : P '
[ . - . ) . .
- 1 o . . B TN
- . . . ¢ ¢ ) | . N v
g . 9 « ! . o . R
- ' B L RN ) : oo B, LR T

t



ROLE OF VOCATIONAL EDUCATION

The Catesar. Education Coordinator for the Springffild City Schools

L)

. is the Directer of this project. .(In Ohio, Vocational and Career Educa-

tion are included under the Career Educatiom title.) Career Bducation
handles administrative activities and costs for .classroom gomponents of
the project. The Pre-Vocational Skills Centeér of the Springfield City
3chools provides remedial work and basic skills training for project
paxticipants. Vocational education instructional materials are used in

the classroom training sessions.. . '
i

. . .
-y : i

PRIME SPONSOR INVOLVEMENT

LY

The Clark County Board of Commissioners gponsors the Employment and
Training Office (ETO) which lets contracts to program operators such as
the Springfield City Schools and the Youth Career Development. Services of
the Springfield Urban League. The ETO conducts project monitoring activi-
tles and project personnel report to ETO and the Board of Commigsioners
¢oncerning enrollment, attendance, budget matters, inservice training,
testing and other projeét activitiés and progress.

-

PROGRAM ACTIVITIES

&

Administrative Affairg
‘ Administration and operation of the Career Awareness, Career.
Exploration, and Basic Skills components are handled by project personnel
from the Springfield City Schools staff. The Urban League's Youth Career
Development Services supervige and coordinate the work experience compon-
ent. The CETA Youth Administrator of the Clark County ETO and project
administrators work closely through conferences and frequent -telephone

contacts and correspondence.
. ‘\n

=~
)

k;

37, Outreach,'ASsessment, Coungeling, and Supportive Services .

- Outreach services for the project are offered by the county Em- -

ployment and Training Office (ETO) which is the CETA Intake Office. ETO
also ‘does financial or eligibility screening of prospaective students.

Assessment by the Career Development Project persomnel includes
the Wide Range Achievement Test (WRAT), the Individual Pupil Monitoring
System (IPMS) and the COATS I and IT Career Planner, COATS ip the acronvi
for the Comprehangive Occupational Assessment and Training System. It
is a job interest/job matching systeh that attempts to match student
interests to*available-jobé'and/or‘trgining program on a local level.
Counseling is provided by both CDP staff and YCDS cotnselors. ° :

&

Transportation is providad-fxom.home,schQOls for those students at-

taﬁding clasges at the Pre—Voc§gional Experience Centar KPVEC);

z
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Stud§gts who need remedial work in rggding and math are assignad
to the Pre-Vocational Experience Center (PVEC) for help in these areas.

Lesrning activities in survival akilli_arc offered to those

Ve ‘atu&gnta who need this training, The unit covers topics such as finding
' & job, using a chegking account, opening s savings account, ate.
ot " " ' e ‘ ¢
q& : _Careers Exploration activities are offered at PVEC for ten weeks.
This phase includes pre- and post-ratipg of carser Information and hands- "
- on axploration activities in areas such as Walding, Woods, Businass,. and

Homa Economics. Fach student goes through°three explorations. Also fn-
¢luded 1n this phase are speakers and field trips, | ‘

v

Work Experience and 0u¥the~pr:Ipu1ning

All students enrolled in the Career Development Program are
placed in work experience positions. Thase positions. are located and the
students supervised by the Yofith Career Development Services of the Urban
League. Some $tudents are raferred for work expérience by the Springfield
Juvenile Court System. Theravis academic credit awarded for work experi-
ence if the student is in a related vocational program in his home school.

, .
Placement: \,/////

Post-program placement responsibility lies with tha Occu ational
Industrial Center (OIC) which has.a contract with the local CETA agenay to
provide this service. e

/ .

-
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“ PIMERGENCY HOME REPAIR PROGRAM
‘:‘f ' :
ﬁﬂ&&éﬂﬂl’ | PQrtland,'Orégcn
_§du9§£iﬂng£ AgﬁnGH’ | Thc_Borpland Public $chool System
Prime _Sponson: City of Portland
Funding: Total-$311,168
84 ,714=YETP
46,454-Title VI )
55,000-Title IT-B |
125,000»Housing and Urban
*  Development Funds
T@&ggt‘Gkaup(§): ‘ Urban in-school youth and dropouts
Conlack: : Gar; Tuck, Youth Ewployment Coordinator
' . for Portland Public Schools System -
3830 Southeast l4th Avenue .
. Pormland, Oregon 97202
(508) 233-8903
(F.
QVERVIEW

. The Emergency Home Repalr Program trains high school students and
dropouts in skill areas within the fields of housing rehabilitation and
repair. The open-entry open-exit program has approximately forty par- A |
ticipants at any one time, one-third of whom are dropouts. Skills
training received on the job is .supplemented by an in-class component

job,

In addition to meeting the employment and training needs of-youth, "

to teach particularly difficult skille and to resolve problems on the ;

{

the progrem has as a major purpose the provision of low-cost rehabilitae.
tion and emergency repajrs to‘homgs of low—Income elderly and handicapped

" residents of Portland. The school system, prime sponsor, community

developmant and hoyaing agencies, programs for the aged, and the local
general contractors' and carpenters’' unions have worked together to

¢oordinate program efforts,

S - . 5353;2.‘- |
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ROLE OF VOCATIONAL EDUCATION | :

‘ The Career and Vocational Education Dtbgrtmon: within the Portland - -

achool system administers the Emergency Home Repair Program. The Local
Diractol of Vocational Education had strong input intd che development
and implementation’of the program, including the initial proposal
development, and has strong ioput into the program at the presant time .
through frequefit meatings with the Project Director, representatives
of A.G.C. and/Carpanter’s Unions, and other district coordinators.

PRIME_SPONSOR YNVOLVEMENT

. \J _ ‘ ,

Since Yﬁfgﬁinvolvgmcnt 1o early 1978, four years after imple-
méntation, the program has been expanded to serve more youth, * The
CETA representative for the project monitors activities through on-
site visits to che job sites and the classroom facility to meet with
crew s¥pervisors and students. Periodic meetings with the Project
Director and the Youth Employment Coordinator for the school system
take place as CETA requirements change, clarification is needed, or
modifications are in order. As an ex-officio member of the program 3
advisory council, the CETA representative attends and. participates

in Council meetings.

s
'

PROGRAM ACTIVITIES

Admigi$Crativg,Affairs

Administrative responéﬁbility is held by the ares“Career and
Vocational Education,Director; day~to-day operations are adminigtered

“-by-the Project Director. Determination of general policy guiding the

program 1s carried out by an advisory council with representatjon from
program staff, the schogql system, CETA, local unions, Associatad
General Contractors, and the businegs community,

R

Outreach, Assgssmedt, Cguﬁseling'and Supportiye Servigas

Outreach and assessment for in-school students are
provided through coordinated efforts of program staff and Work Ex-
perience Coordinators of the Career and Vocational Education Division,
Out-of~school students are referred through various community-based
organizations, Employment Security, prime 8pongors out-of-school youth
program and self-raferrals, etc. Occasional exceptions to income eli-

gibility requirements are ‘made to allow particlpation of non-disadvantaged,

in-school students who want the training and the high achool credit
but who do not receive pay. ' ‘

Eligibility, based upon economic status and expressed interest in
the trades being offered, has been determined by a Joint prime-sponsor-
school district committee., Work Experience Coordinators provide )
vocational assessment and counseling to all participants as needed.

{ P |
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Non-§kills Oriented Tralning -

or High school work axpatience cooirdifrator, related instructional needs
are idencified and apprbpriate action taken. Remedial iastructions -
for. in-echool youth and GKD pr@paraticn for out-of-school youth is

readily xvgilxbla.

- Through Cocrjzghtion with the participant's CEIA counselor

{ \ ol 13

Insbicutional Occupatidnal-Skiilé igain;EQ o ¢

- -

Participants occasioually meet at the projact fncilitx,for
in-class training 3P£ore going to the job sités. During this in-class
component the five 'staff members (four of whom are certified teachers
and all of whom have experience in one ¢r more of the occhipational
areas being taught) provide skills training -in entry-level carpeatry
work, dry-wall, cabinet-building, roofing, ‘and painting as related to.

.houaing rehabilitation and repair. The in-class time is devoted to

specific problems which the youth are experiencing on the job aild to
particularly difficult skills th which the youth need extended
training. The majority  of Instruccional time, however,. is” spent fn

individualized instructions at the work-~gite.

~ “

Work Experience and On-The-Job Training
: ¥ =
Work: experience. provides most of the S$kills training. Par-

ticipauts are assigned to: work crews of five to elght youth who work
anivattend the clagssroom component together. The staff members
sexve as both teachers ard supervisors of the wofk crews. The out-
of~school ;students involved -in this program werk or attend the class’
35 hours per week. In-school students, who receive academic credit
for program participation, work thrée and one-half hours par day
seventeen hours per wegk, Students are‘released from schoal in either
the mortidng or the afternoon and are paid- for both' the classroom train-
ing experience and the job-gite experience. Academic credit £@r the
program is- available through the high school.

M

Placﬂent . ! B “~ .l ) - .: - . ‘ . : - e

o Placcment 1s provided for all students’ on an- indirect basis,

that is, the crew supervisors inform them of job openings in the

community, In-school participants 3130 have access to placement programs\w'
in the high ‘school, Some of the program participants remain in the )
building trades and a few of the students have .moved on to full

aoprenniceships in local' unions. _ ~ v
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) YOUTH. EMPLOYMENT TRAINING PROGRAN
N g -
3 [‘ -
kN I r .
&, :
-

Location: - « Allegheny County, Pennsylvania

Educational Agency: .

'.Rméme_SpOnAon:~ _Balance of Allegheny County 4
T ' (County less Plttsburgh City) '

Funding: © $544,005-YETP _
A3

Target Guoup(s): o In-gchool youth,?edydahle mentally
_ e T cretarded/physically handicapped, in-
v 4 ' . stitutionalized youth (gtatus or -

: criminal offanders)

Allegheny Intermediate Unit

XY

*

Contact: . . . Ronald Bolam
_ o Allegheny Intermediate Unit
' o Two Allegheny Center-Suite 1300
: : Pittgburgh, Pennsylvania 15212
- ‘ ' (412) 323-5842 X

OVERVIEW |
] : [ o ) ' . & ;
‘ The Youth Employment, Training Program is a program of work study

}

. serving three hundred and fifteen junior and senior high school students.
Seniors work up to fiftean hours per week. In addition, enrollees re-
- ceive priority in ugae of tha Student Career Planning Center, which provides
- caresr axploration materials, use of the compytarized guidance information

system, counsaling sassions and testing.

Cooperative vocational education served as a model for the program.
Sixteen school districts, two altarnative education programs, and seven
. spacial aducatioqqeantcrs_participate in the program, ' |

BQLE OF VOGATIONAL EDUCATION

The State Department of Vocational Education field office helped to
davelop the work study model usad. The model includes certification -of
, the coordinators, “.Vocational education consyltants assisted in the devalop-.
B - ment of projact forma including training platig, work experience agreements,




pe¥

[ P ”7‘;"‘ T
. N R P

aod manthly studeqt pexst

To facilitate coordination, p
vited to attend vocationally funde

“ the Hg:tqrg Penngylvania

ormance avaluationsg,

rime sponsor planning staff is in-
d conferencas or meetings guch- as

'CQOpaxgtive Education Asspclavion, .

IS

FRIME SPONSQR INVOLVEMENT

The prime sponsor,
responsible ‘for program
program da &, and liaigo
coordinator, . .

PROGRAM ‘ACTIVITIES,

¢

Allegheny County Deparngsrt‘of Jobpowar, is
1omy

monitoring and evaluat

n with the Allegheny
. \ - v

Admin{stracive affs

irs

maintenance of gll
Intermediate Unit program -

!

-

LN
s

The Allegheny Intermediate Unit 1s the nexus for coordination

of progrim activitieg.

*ponsor and employers, s
provides technical agsis
and performg Program eva
tionalized and axception
locating and selecting v
with employers. ‘ '

Oq;rgach, Assgsgmen

The unit maiptaing 11
ubcontracts with LEA'
tance in the jmplemen

luations., The school

alson with the prime

8 to operate the program,
tation of gducational models,
districts and instity~-

al children's programs. have responsibility for

orksites and preparin

t, Counseling and Supportiﬁe_Se:viqgs

8 uon~financiai‘agrocments

Studonts arae i
Intermediatce Unit. . Vert

- contractqrs. Supportivae
education studencs to an
pProvided as needad.

gpne§k;ll;;9;ignpad

dentified by LEA's and the names given to the
fication interviews are Arranged through
Employment Security, . Counseling services ara

provided through sub-

services, such ag transportation for special
d from the Student Career qunn@ng-Canter, ars

The gglivary )
particular program model
be developed through men

in a groyp aatting,

Iraining

£ job survival skill

0.\‘.‘.

training varies with the

implemantad by an LEA. Survival skills may

tor relatign_shipa or

Work Exparisnce and

A task force has

avarding of acadegic are

99-The-Job Training

dit for work exparian

- slats of IntermedMte Uny staff, vocational

JUniversity of Pire urgh;

and tha ima spons

s B oo

in~class experiences as

«

been formed to maka'rgeommandations for the

ce. The task force con-
aducation scafs from the
or planning staff.

»

) . ' ) - I'.. .
. T i b
. 2 . O U DU .,.........\......_:‘l “-I_M
FEEEE T - P
T T T N )

I

&



. g Several modals for integrating edueation and work experience may
' be implementad by LEAx. One wmodel concentrates on providing individual
Attention with each LEA staff membar assigned no mere than -two students,
The staff member holds veakly counseling sessions with the student and -
naintains bi~wveekly contaat with the employer. 4 ¢acond model integrates
‘aducation and work *Xpariences in a group satting. In the sacond
. | . inatance, x teacher/codrdinator conducts & class for fifreen to twenty
' students- and monitors Job site experiences, 4 Bhird model shifts re-
. spongibilicy,tq\chc smployer to egtabligh g mentor relationship with
. .the student. The employer meets monthly with the school staff to pro-
. Vide input on student educational needs. A foyrth model utilizes g
largé inscitution ‘to act aug mencor for five to ten students located at
one site. In addition to thege models, there ara special prograns
for institutionalized and exceptional yquth, In the ingtitutional dom-
ponent, a staff parson ig respongbile for up to f{va students and
coordinates both educational and employment experiences A, The exceptional
youth component provides edployment experienceg within the gpecial
education centers. The ¢lassroom/work employment and educational
&xperiences. ¢ e : \

Blacement ' , » A
. ——— ® (

- Responsibility for job develo went, placement, and referral to
fu:thdr'training for graduating enroliees resides with the vatious sub-
contractors. Both the Allegheny Intermediate Unit and ‘the prime
sponsor provide job development services' for enrgllees not placed by
'subcontractors, - * . : -
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Location: . - : FErie, Pannsylvania
E@ngi&qua; Aaéngy: A ' Northwest Tri~County Intermediate Upnit
Rm&mgtSponAon: i' ‘ Eri;\Coumty
Funding: | o .  $354,000 - YETP R < L
N LPU o “ ] 534306 - yoore " - -
Target Group(s): Rural in-schodl youth and former L
' R . dropouts ‘
Contact: ‘ o : " Doen Fi, tson, Supervisor ' gy,
' Erie County Comprehensive Youth - ‘
‘ Programs ‘ _ : _
" Erie County AYTS . o
. ;_;8500 Odiver Road
. g . . Erle,\ Pennsylvania 16509
' ‘ . (814) §64-0641
( 0 . / f
- | N , A
OVERVIEW - = A . , :

. * Ve o
.The Comprehensive Youth ProEpdhs (Y2TP and YCCIE) in Erié_county
seek to unify existing educatiooAl programs having the common goal of R
assisting students in The schodl*to work transition, - '

This coordinated effort provides £6T° a total student program with
in~school activities referred to as "career development."” This inyolves
career information, amployment .services, job-related tralning, counseling

-and other related educational edperiences.

Out-of~school uctiv#ti\g referred to as "cooperative education”
relate to on~the-job training, work experience, job and occupational
exposure for educational purposes, i ' :

This coordinacion'his'lgd\to an indi&idualized?program based on the
students' needs and lavels of development, thus enabling the Student to
wake & smooth transition from a school environment to a work environment.

: — ) N % : ' . RN
c & Ao o83 7. . . ” N
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ROLE OF VOCATIONAL EDUCATION
= : e T

not accassible through‘suchfméags-as the listings of Free Eﬁ?Ch students, -
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with the Erie County Area Vocational-Tachndeal School to supervise the .
Comprahapsive Youth Programs. The I.U. works with the Vo-Tech General
Advisory Council and a managsment team consisting of project directors,
principala, superintendents, Vo-Tech director, and the prime sponsor to
provide oversight to the programs, Linkages are created between the
YEDPA and vocational co-op programs of the Exrie.County AVTS, the special

rhg;;zrthwdsc Tri-Councy Intexmadiatw Unit (I.U.) has a subcontract -

o

education and career education projects. of the Northwest Tr&*Co&hty
Intermediate Unit snd the school district diversified occupation projects.
The coordination of services available through the various projects pro-
vides a comprehensive individualized program based ou students' needs and -
levels of career “development. The co~-op- education supervisor for. the AVTS

 serves .concurtently asg the supervisor of the Comprehensive Youth Programs.

?

PROME_SPONSOR_INVOLVEMENT

The prime sponsor, tha County of EriqﬁDgpartment of Manpower ahd . d

»Training, negotiated an agreement (LEA) Which°provides for the combination - ..

of avsilable CETA youth funds into ome overall program. The prime sponsor
conducts a Surmer Youth Program (SYP) for &ourteen and fifteen year olds.
The prime sponsor coordinates the SYP (project with the GYP program); half
of the SYP participants attended a three-week vocational -exploration pro-
gram at the AVTS, The prime sponsor is responsible for all eligibility

determinations.

{
i

/ .

'PROGRAM ACTIVITIES.

toa ¢

Adpinistrative Affairs

The Northwest Tri-County Intermediate Unit is the LEA party to:
the agreement with the prime sponsor. BStaff (teacher-coordinators) for
the program are supervised by the AVTS but are hirad by the Intermediate
Unit and paid on a twelve-month basis through program funds. Thé—zaguire~ )
ments for the program staff are the same as Pennsylvania State requireients
for basic education programs. -Staff are certified in co-op_education, and
are responsible for individualized career development plans, in-gchool
carser devalopment, activities, job placement, training agreements, and
hi-veekly visite to work sites. The six staff members hired were provided

with in-service aducation relsted to career education and cboperaﬁive L
- aducation. I . : ‘

’

-

Outreach, Assessment, Counseling, and Sipportive Services

were distributed to 'every studant, fourteen years old and up, Iin the twelve
school districts. This process facilitated the lidentification of students

. fIn bfder to identigy &ligible in-school youth, appiicacion forms

L]



11223

Community agencies were #urveycd to idencify ougﬂofegghogi youth. Employ-
- ment counseling is provided through in~school and cooperative education
with referral to other types of counseling as needed.

»

hd

Non-Skills Oriented Iraining

o

After reviewing entry forms, school.records, ind student inter-
views, the program staff and district staff may recommend further academic
activiries and counseling. g

-

Institutional Occupatiggel Skills Training

§ The Individualized Cateer Development Plan prepared for each

'~ student determined the particular activities needed by each student to
become job ready. Activities may include job-related training classes,
skill training programs, mobility training or ‘other related activities.

L)

ﬁbrkmﬂxper;encewand On=the~Job Training

~ An Individual Cooperative Education Training Plan which complies
with Pennsylvania Vocational Education requirements is prepared for each

CYP student entering the cooperative education phase of tke program. The
' plan certifies skill training to be accomplished on the job,

é

Placement

Full-time 'unsubsidized employment. for program completers not
returning to.school is arringed by the teacher-coordinator through com-
municy placement services. Part-time subsidized positions are developed
for students completing the in-school phase by prograh staff. The
teachef-coordinator develops cooperative education training sites during -
the course of the program, -

©
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BERKS GOUNTY YOUTH EMPLOYMENT AND TRAINING PROGRAM

~ 3

. ‘ T
F 4 [

R

ngaXiant ) Laggﬁort, Pennsylvania o
’ Educational Agency: " Berks County Intermediate Unit #1l4
T | ' ‘and Berks Vocational-Technical. School
Prime Sponson: é Berks County
. o] b ) 3
S - “Funding: $500,000 - YETP
‘Target Group(s):  Urban and rural youth, in-school ?
- o } . and out-of-school, 14 to 21 years old =
Confact: . ' ' - Ggrard'L.qpﬁnningham
o : . Berks Vocational-Technical School
West Center -
R. D, 1

’ Leesport, Phnnsylvania' 19533
(215)374-4073 or 374-4689

*®

QVERVIEW : B ~ 4%

, The Berks County Youth Employment and Training Program is an occupa~
tional skills training’ program serving both .in-sthool and out-of-school * -
youth. Students attend classes each day from 3 p.m. until 6:30 p.m. at '
the West Centar of the, Berks Vocational-Technical School. '"Hands-on"
skills training classes are presently offered in approximstely twelve
trade clusters taught by vocationally certified instructors using voca-
tional facilities and equipment. Students may also complete work for
the GED. English Secohd Language (ESL) is offered and a2 bi~-language in-
v ) structor is a membar of the YETP program gtaff. Eighteen county school

’ ' -districts are aligible to participate in the program, and transportation
is provided from the home schools to West Center and back. The program
: - staff includes the Supervisor, school counselor/placement- personnel and
Y classroom teachers. The YETP program is considered an extension of the
' regular day programs—thae third shift or avening vocational-tachnical
school. The out-of-school students are involvad in up the thirty-five
hours a waek of paid training or work experiance. In-school studants are
paid for their time in class. Students stay in the training courses as
long as it takes for them to bacome employablem-s decision made jointly
by the instructor, the counselor and the student; A number of  community-
basad organizations (CBO's) and area businesses are directly involved in
o j the program. An sxample of CBO involvement is a subcontract with. the
Y ‘ . IMCA/NYC Project to handle intial enrollment, work experience activities

o0 : 7nd placamant of most aut-of-gchool participants,
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The Barks Vocational-Technical School facilities and equipment are
used fot/the YETP ‘classes; indeed, tha YETP program is considered an .
extension of the regular vocational program of the school. The instldote
ors of YETP classes ara vocationlly cartified membars of the vocational-
technical scaff.” - : : . .

-

PRIME SPONSOR INVOLVEMENT. | -

A monthly mx;ciﬁg, held at the YMCA, involves the County Commissioners,

AT es bdbinaaaqniandﬂprogram staff fbf‘fcporti*on.progress of county CETA
‘projects. CETA personnel also meet monthly with CBO representatives,

Sem il . S a»——w-_—«—-:-rmv‘-qxw‘

J

educaAtional personnel and other groups directly involved in program ac;ﬂ(;a- .
low problems,

vities. This meeting is for the purpose of working out paper f
human relations problems or any other difficulties that may arise in the
operation of the program, S oy

Y

f\

V‘N,
.

PROGRAM' ACTIVITIES . . | | L

Administrative Affairs -

L 4

~ The YETP program is operated by program staff within the facili-
ties and with the cédoperation of the administration, faculty and staff of
the Berks Vocational-Technical School and Berks County Intermediate Unit
#14. The work experience component is handled by the counselor/placement_
personnel in coopersation w}th area business and industry representatives.

1
i

Outreach, Assessment, Counseling, and Sugportivg_Serviceq

_ Enroldment of in-school students is handled by guldance personnel
from each individual school participating in“the program and the YETP
counselor. Employment Security and the YMCA/NYC project staff are re-
sponsible for the enrollment of out~of-school youth. Interested persons
must also complete & financial eligibility form supplied by the Berks
County Employment and Training Office. . -

. Each YET?-paftieip&nt 1g Involved in at leagt forty—five hours
of evaluation and counsaling in addition to ongoing personal and career
counseling. The evaluation involves the use of the Singer Graflex equip-

ment.and students are exposed to an average of sixty trades. YEIP ' \\;~)
d ™.

counselors then discuss the rasults of the evaluation with the student an
an Individual Employability Plan is drewn up for each participant. Prog- *
ress through the program is noted and evaluation and ipstruction results
are recorded. : ) :

. Transportation to the Wast Center and back to the home schools
is. provided and child care is available to those participants who need it.

B36 -
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. Non~Skills Oriented Training
: °+ . \ " Remedial work or help with basic math and raading skills is a
N > part of the program. Each student is snrolled-in a fifteen-hour Personal
;N Improvemant course smphmsizing personal appearance, hygiene snd etiquatte.
- Institucional Oogupational $kills Trainsng

> x YETP participants are offered hands-dn instructios in approxi~

i ’ A/Q:nely twelve trade clusters such as Auto Trades, Building Maintenance,
Dats Processing/Keypunch, Health Services, atc. These classes are taughtl
by instructors who are regular staff members at Berks Vocationalﬁrachngca
School, however, YETP student/teacher ratios are usually smaller and the
students receive individual instruction not possible in a large class.

© Studedts receive instruction in employability skills, employment ethics,.
attitudes, and human relations. . :

+° Fork Experience

Out-of-achool students spend up.to thirty-five hours a week in -
paid training or work experience. For those closest to the Jjob market (by
2ge-or need), the emphasis Is on basgic entry-level skills. For younger "
students the. experiences may be pxploratory,  Some in-school students may g
be placed in work experience pogitions unique to their needs:or interests, ’
X - one student who was interested in typewritex repair (for which no
formal course is offered) was "appremticed" to a repairman in the commnity.

_ The YETP program recommends that home school districts award i
credit for work experience and classroom training since they are taught by
certvified instructors in a vocational facility and include an approved -
. ST curriculum. The final decision on pwarding af credit is made by each.
- dtdtrier. f e

-

Placement : ,';f

Placement in work experience positions and finél_placement of -

v : graduates is handled by program counselor/placement personnel. In some
" ' instances, job leads are given by ,regular Berks Vocational-Téchnical co-
R : * . op instructors. . : s : : B
. v - o ) ' . ¥
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EDISON HOUSING REHABTLITATION BROJECT

Location:
Educational Agency:

Prime Sponson:

Fgﬁéﬁgﬂ:

In-Kind Contribution:

W

Target Group(s):

Conxucté

QVERVIEW

¥

Philadelph%a Pinnaylvania

Philndclphia School District,
Division of Career Education,
Office of Vocation&l Education

11-227

- Philadelphia Axea Manpower Planning

Councdl (FY '79)

$ 64,000 ~ Title IV
130,000 - Vocational Education
(P.L. 94+482)

*

School District of Philadelphia

contributing approximately $30,000

in salaries and warehouse spaca

Urban in-school youth; potential
dropouts

N Dr. Joseph I. Rubin, Assistant
Director
Division of Career Education
Philadelphia School Districr
734 Bchuylkill Avenue '

Philadelphia, Pennsylvania 19146

(215) 299-7146 >

~

L4
»

Robert J, Robinson, Executive Director
Negro Trade Union Leadership Council

2825 North Broad Street <
Philadelphia, Pennsylvania 19132
(215) 221-0100

~.

The Edison Housing. Rahabilitation Project provides On*site instruction

to high school youth in five building trades areas.

by School Pistrict Vocational teachers with the assistance of three
Journeymen’ employed by the* xubcontractcr, the Negro Trade’ Union Leadership

4 2838

Iraining 1s provided
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Council. The project is designed to offer tha students practical W
experisnce in applying the theories learnad in the vocational aducstion
cls#ses at Ediaon High School, Dobbins Area Vocational Technical Sehool,
Randolph snd Swenson 8kill Centers. Tha project psrsonnel attempt to '
wake the alte satting comparabla to an actual Job aite under a contractor.
Students work for thres hours a day, five days a weak rehabllitating
houses., Academic credit is awarded for this work based on demonstratad
Competencies and attandance., Vocational instructors and the union supai= -
visor mest weekly to coordinate instruction. Students may participate in
this program from one to three yeara begimming in the tenth grade.

ROLE OF VOCATIONAL EDUCATTON

Vocatlonal education ifnstruction id this project is directly linked
to the training received by project participants at the housing rehabilita-
tion sites. The vocational instructors meet weekly with on-site Journeymnan
L0 asvure voordination. ¢

PRIME SPONSOR INVOLVEMENT

The Commonwealth of Penngylvania through its Department of Public
Education, Division of Vocational Educaticn, has a contract with the
Philadelphia School Digtrict, which in turn, subcontracts with the Negro
(rade Union Leadership Council (NTULC) for the on-site construction com-
pouent .of the project. Formerly, the Philadelphia Area Manpower Planning
Council had a contract with the Philadelphia School Distyict which, in
turn, subcontracted with the NTULC. -

PROGRAM ACTIVITIES

Administrative Affairs ~

-

» ' Vocationul_aducation’pérsonnel at Edison High Schoql and
A. Philip Randolph Skills Center and on-site journeymen coordinate day-
to~day project activities, ) . '

Outresch, Assessment, Counseling, and Supportive Services®

Students are assigned by school persomnel from vocationsl
construGtion cluster programs. Counseling is provided at the home
schools.

L3

Non-Skills Oriented Training : )

?

: : Stugencs réquiring assistance in improving math and reading
akills are givan additional class hours in these competencies,

A



S

II-229

v

Institutional Occupationsl Skills»Training - ‘ —

_ Tha in-school vocational skills training project participants
‘receive is supplemented and reinforced by the on-site training in housing
ruhabilicatign. '

Witk Experience and On~the-Job Training

On-site work supsrvisors/journeymen mgie the site work experi-
ances comparable to an actual job ynder the management of a contracter.
- _ .

s

'Elacemen; ‘ //

_ Placement assistance ls offered students upon graduation. There ‘
1= dlso the option of applving for two nther programs operated bv the NTULC: '
4 tome Rehabilitation Program or « Targeted Outreach Program for building
or related trades. . s

O . . .




T e— T e i e s i i e e et e e r S
‘ &
N II-230
\ \
- f ) N L
- YOUTH DEVELOPMENT PROGRAM ' )
R e
Location: ﬁ’hiladelphia y Pannsylvania
Educational Agency: . JFK Skills Canter
Prime Sponsonrt <; ‘ Philadelphia Cihy/qunty
T Governor's Office
Funding: Title TV
T&agai_@&oup(é): Urban out-of-school youth, egspecially
- ' , females' and teenaga parents o
Contact: John L. Stout, Executive Director
o . Youth Development Corporatiom

1411 Walnut Street

Philadelphia, Pennsylvania 19102

(215) 665-9348
OVERVIEW

The Youth Development Program has created eight small buginesses where

youth have an

opportunity to market thair own productg and services and

become co~owners. Each business is geparate and distinct and requires
different skills. Their businesses are located in the youth's own communi-
ties. S§kill traiming is provided through several methods ranging from on-
‘the~job training to vocatiomal skills training at the JFK Skills Center.
There are uighcy—three'trainegs in the program who are predominantly
ninority youth and all are unemployed ,

- ROLE OF VOCATIONAL EDUCATION o )

The JFK Skills Centaer provides training in motor engine repair. This
is the primary program link to a vocational education organization. The
program also has a central office which provides vocational courses, in-
cluding typing, shorthand, accounting, and other business courses. ’

IRIME SPONSOR

INVOLVEMENT

The prime sponsors' role lies in contracting. and monitoring. ”Technicaln
assistance related to the Interpretation of regulations, budgeting, and
reporting is algo provided by the prime sponsors. The program is pPrimarily

funded by tha
Offica.

¢lty/county prime sponsor and supplemented by tha Governor's

E N . ,\'
. s, . 4 N . R 4
T B y" “ 241 -
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PROGRAM ACTIVITIES '
A@mini;;§hmivg'Aff§;x§
The Youth Development Corporation (YDC) 1s a non=profit CETA-

funded agency which operates the Youth Development Program. The genesis .
for YDC was the grester Philadalphia Fedaration of Sattlements. : .

Qutreach, Assessment, Counseling and Supportive Services
OQutreach is facilitated through the thirtaen offices of the
Philadelphia Federation of Settlements which have diract gontact with
poverty neighborhoods. Thave is 2lsd coordination with the Bureau of Em-
ployment Swcurity to identify youth. Agssessment covers both academic and
vocational skills. .Counsaling is provided on an individual basig by pro-
gram staff. TFor each enrollee, the program pays for thirty-five hours a
week of work and six hours of school, - : -

‘Non-Skills Oricuted Training

'Edpcation services offered by YDC include special tasting,'tutoring,

and SED préparation courses,
4

Institutional Occupation $kills Traiming

Classroom training is provided through three methods; 1) a company

- allows participants to enroll in their own training center for a week or a
‘company may sponsor a continuous seminar; 2) vocational training is avail-
-able from an educational institution, e.g., motor engine repair-at the JFK

Skills Center or tree climbing at the University of Pemnnsylvania Extension
Service; 3) vocational business courses ar® offered at the YDC Central .

- Office.

Ao

Work Experience and On~the-Job Training

The predominant method of training occurs daily on the job. The
Ssupervigor at each of the businesses is a skilled craftsparson. There stre
four types of amployment opportunities offered: 1) employment in the eight
program businesses; 2) training in local social service agencies;

3) office work in social service agencies snd the YDC Central Office; and

~ 4) sales promotion for the aight businasses.

Placement

The Youth Divkiopment Corporation buainessas offar long~term employ- .

ment and the opportunity for some youth to be retained as co-owners when
Lhe business becomes a private entarprise. '

.g;+f£?§é3 \
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§TAY B
. ‘Student Training Assistance For Youth
. Location: ‘ ' Pictsburgh, Pennsylvania
E@uggt{qnaﬂ;éggﬁgi; Pintsbutgh Public School System
) Prime Sponson: City of Pittsburgh
o Funding: | T $625,000-YETP
| Ta&g&t_ﬁanqp(éji‘ " Urban in-school youth; potential dropouts
Contact: 7 Fred Monaco, Projects Coordinator

PR g <ot - e

The Comprebensive Student Placemetht
: u Section, Division of Occupational,
. s Vocational, and Technical Education
Department of Secondary Schools

635 Ridge Avenua

Pittsburgh, Pennsylvania 15212
(412) 321-4934

OVERVIEW

' o The STAY program offers work experience, in-class instruction,
counseling, support services, and placement to Pittsburgh high sc¢hool
stydents ldentified as potential dropouts. Administered through the
Comprehensive Studant Placement Saction in the Division of Occupational,
Vocational, and Technical Education with the Dapartment of Secondary

( schools, STAY serves approximately five hundred potential dropouts
s (seventy-five percent.of whom sre minoritied) per year, Students ra- .
AN main in STAY for six months and completa three major components of

i ' the program: one hour per weaek of counsdling and supportive services;
two hours per week of .in-class instrucgion in employability and sur-

) vival skills, twelve hours par veek work expsrisnce in public sactor
‘positions, All activities ark on an extended-day.basis; acadamic

s cradit is swarded for ona hundred and sighty hours in the work experi-

’ ance component; minimum wage is paid for the full fifteen hours per
' week participation. During the summer, students are placed in part-
or full-time unsubsidizad employment with bi-weekly follow-up providad., -
Unsubsidized placement assistance is also provided to all students who
complete the STAY program.
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The Division of Occupational, Vocational, and Tachnical Education
. administers three programs, including STAY, which serve educationally
. !ﬁifﬁf sconomically disadvantaged students, The other two prograns,
vhich are funded by the LEA and State Vocational Education disadvantaged
"-and handicapped monies, sarve as companion programs to STAY through
shared facilities and program ‘matarials in the schools. Placement for
STAY program complaters is provided by Placemant Parsonnel of the two
companion vocational programs, :

PRME SPONSOR INVOLVEMENT . i

Prime Sponsor staff workad closely rwith program staff in the
lnitial plaoning and implementation of STAY, Members of the two staffs,
usually at tha Projects Coordinator, CETA monitor and Youth Director
levels, neat approximately on a monthly basis to discuss the status
of the program and to develop needed modifications., Eligibility de~
termination of participents is made by the CETA office following 4ni-
tial review of materials by-§TAY staff. .The CETA Youth Diractor is
A certified counselor with expa¥ienca in the school system. Several .

_ CETA staff members involved with the STAY program, inaluding the Youth
f Director, have experience in operating Neighborhood Youth Corps Pro~
grams in cooperation with the school system. :

-

PROGRAM ACTIVITIES

AdminiatrativelAffairg
The Projects Coordinator of the Comprehensive Student f
Placement Section of the Division of Occupational, Vocational, and
Technical Education in the Pittsburgh public school system admini-
-sters the STAY program as well as the companion programs for the
disadvantaged and several othar job. placement and vocational co-

. operative projects. The Projects Coordinator maintains close contact
with the Local Diractor of Vocational Education, the prime sponsor
Tepresentative, and STAY staff members concerning program operations.
An Assistant to the Coordinator has responsibility for day-to-day
operations of STAY including staff assignments. Seven Field Service .
Aides, one Curriculum Development Specialisc, and thirteen part-time
taachars /complate the STAY staff. '

Theé- STAY program has responsibility for administering approxi-.
mately ‘45 parcent of the prime sponsor's YETP funds rather than the
legislated 22 parcent for in—scqul activities through the LEA.

Oucreach, Assessment, Counseling, and Supportive Services

~ Outreach, asséaamant, and counseling activities are the
- Tasponsibility of STAY staff members, callad Field Service Aldes,
v _ who work with a casaload of thirty to forty students each. - '

3 . P T . ' - - . A s
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.ot A potential dropout criterion is used to identify students
4 who could benefit from the STAY program; one or more of tha following
reprasancative criteria designate the student as in reed of inter-
vantion activities: :

1 *

¢ oOne or two ysars behind in sgheol;
e balow C average for two years;
e trouble with court system;

¢ frequently truant, suspended.
The Field Service Aidas meet with the students one hour per
week in the schools to provide informal group or individual counseling, .
refarrals to community agencies or other school services as needed, and
Lo assist in solving problems occurring in the work experience component.
The Aides act as ljiaisons for the students.in the sense that they assist
In coordinating the individual needs of the student with the appropriate
‘supportive service: remedial education, health care, vocational assistance
through Vocational Rehabilitation, etc.

Non-Skills Oriented Training .

Basic living skills inclu&ing checkbook balancing, apartment
renting, application for assistance in various agencies, etc. are taught
in the students' home schools during the two hour per week classroom
‘component. ~ Vodfitional or academic teachars hired om an extended-day !
basis conduct the-clasgses. :

Institutional Occupational Skills Training

Employability and job survival skill development is a strong
focus of the twq hour per week classroom component; positive attitudes
toward work, the ability to deal with employers, job-seeking skills are
emphasgized. :

-

Work Experience - ‘ - v | .

The twelve hour per wesk work experience positions are in the
public sector in such occupational areas as clerical, maintenance, trans-
portation, and japitorial work at entry levels. The work experiencd
component emphasizes the development of marketable skills ang pogitive
attitudegetoward work as indicated by the sample of one student who

.vanted tO"leave the program becmuse of dissatisfaction with her assigned
duties as a tray carrier in a cafetaria. Through ‘the encouragement of
the Flald Service Aide, the student remsined on the job and has since
bean promoted into a cashier position, '

o . - : : B 2A5
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Provided by ERIC Iy N v Al . T
: e o . C TS ST, S,




‘-r,‘" .

Through coordination with the two companion programs in
the Divisien of Qecupational, Vocational, and Technical Education,
placement assistance in unsubsidized positicns is offered to STAY
program completers. Priority in placement sctivities is given to
STAY completers following the end of & six-month program cycle.

Job &gvtlopmnnt activities for the work experisnce componént
are carried out through employer visits and telephone contact by the .
Fiald Sarvice Aldes. The original intant of the progrem during sum- N
mar months 'was to transfer STAY students when possible to the city
SPEDY. program; however, whan problems of participation and/or job
placament arose, the STAY staff daveloped unsubsidized summer jobs
for the students. Many of thess summer placements have developed
into parmanent job opportunities. |
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for the program pgrticipants,
A limited program of work expesrience activities or classroom

Erainfng (but vot both) 1s offered to middls school students.
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VOCATIONAL EDUCATION/YETP PROGRAM . :
/ R . . ‘ . "Q. {__
9‘ -, s
- Location: | ' Providence, Rhode Island .
- Educational Agency: ~ . Providence Public School System
k P@{ma;ﬁgénécﬁz ~ City of Providence .
| Funding: - . $80,000 ~ YETP - -
. . 30,000 ~ Bal. 94-482 (Vocational
» EdugatiOn/Disadvaqtagéd
monies)
Tangi_§&0qp(é)t , Urban in-school youth .
Conlact: | | Dr. Robert Brooks | .
' J . . Director of Career and Vocational
Education
" \ Providence Public Schools
o 86 Fourth Street .
M Providence, Rhode lIsland 02906
(401) 456-9100 ‘ _
: " - e
v .
- . ° 1!4 -\ ‘
OVERVIEW _ N
The ?Eiv;dencc program, jointly funded by vocational education and
YETP, has the key components of vocational skills training, exploratory
activities, and work experiencs, plus a range of transition services for
. one hundred fifty CETA eligible high schbol students. Students entollad
in the program receive vocational interest and aptitude testing followed
by & ten-waek skills training progrem matched to the results of assess-
meant instruments administered at the area vocational school. After the
R ten-weak training cycla, students are placed in public sactor work T
exparience positions to develop furthar the skills learned in clags,
All participants recaive allowances for the training time and wages' for ‘
) the work experience at minimum or prevailing rates, Academic credit dg |
| awardad for both training and work experience activities, Counselows at -
. 8 Career Resource Center, which was astablished through thid program but _
. is available to all students, conduct sessions in employability skills ‘ o
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ROLE OF VOCATIONAL EDUCATION
) oo ' The Director of the Department of Carnnr'and'Vbcgtiongl-ﬁdueggion'

administers the vocational education/YETP program asd wall as programs
involving career or vocational ‘education and CETA-Title II. The area
vocational school is the site for the ten-waek skills training classes,
‘ and teachers hired for the extended-day progran ate vocationally certi-
h ~ fled. The Director of Career and Vocational Education serves on.the
~ CETA Youth Council and the Manpower Council for the ¢ity of Providence.

-

- PRIME SPONSOR INVOLVEMENT S

The Deputy Director of Operations for the prime sponsor and prime
sponsor planning specialists were involved in the developmental gtages. .
of the vocational education/YETP program through the provision of techni-
cal assistance concerning regulations, labor market information, and
suggested activities. Prime spousor dtaff and prégram-staff-are_in con-
tact at least weekly to discuss program operations, plans for an overall

~ evaluation, and program changes. The Independent Mondtoring Unit (IMU)
for the prime sponsor assesses program activities through ‘on~site visits
and review of Program data reports. . e A
T, - ““ﬁﬁ%‘ L
PROGRAM ACTIVITIES | |

Admin;stra;ivg_Affairs

 The two adminisgtrative officials for this program are the

Director of Career and Vocatfonal “Education, who devotes approximately
one-third of his time to the vocational education and career .education ,
programs involving CETA, and the area vocational school coordinator who
works part time.for the project, and who oversees ‘the day-to~day’ _
activities. Other gtaff members include nine part—time vocational *

. teachers, nine part-time (and one full-time) counselors, and a full-time
job developer. :The Vocational, Programs Advisory Council for the public
school system, which has prime sponsor representation, offers technical

) B assistance and advice r¥garding goal determinatiod and policy for®the

. o program. ' . - T |

{ ’ ’ F:

.-Ohtreach, ASgeégment,'Cpunseling,_and Supportive Services

Referrals to the program are made by program staff counsalors
in the vgrious high schools and the area vocational schgol, and the local ., -
CETA office. Tha local LETA office provides eligibilfty screening, and’
_ eligible students ark refefred to program counselors at the area voca-
. - tional school for intérest and sptitude testing, guidance and counseling, -
- and placement recommendations

o




Non-$kills Oyiented Training

Four training sessions on local educational and occupationafdb
opporfunities and an ovgra;%mprogrqgkprigntatign are held in the program's. .
Carefr Resourcae Center located in the area vocational school. Students
attend two sessions during the skills training module and two sessiona’
during the work exparience module. o . '

Institutional Occupationsl Skills Training -

Students entaring: the YETP vocational education project complete
& ten-week skills training program at the area vocational school on an
extended day basis (after school, Monday through Friday) and receive
training in the following areas: construction, elactrical work, social
health, and business exploratory. Students concentrate on entry-leval
skills training. This occupational skills training, received during
the *ren-~wcak module, iy followed by & ten~week work experience in a -
matched occupational area. These younger students may then return for
another ten-week training module.

e

Work Experience and Onfchgfjob Training

, All work experiénce.activities take place in the public sactor. -
All students are matched to jobs based on aptitude and Interest testing,
counselor interviews, and the preceding ten-week training module., =

Placement

< R -

Placement asgsistance for graduating seniors is provided through
the assistance of the Employmgnt Security Office, through a non-financial :
agreement with the prime sponsor, and the Providence School Department's
Cooperative Vocational Education office, Students are also asgisted to
enter the Vocational Exploration Program (VEP) spondored by the National
Alliance of Business in cooperation with the local CETA office.
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CAREER EMPLOYMENT EXPERTENCE/CLASSROOM TRAINING

- 4

Locadion: " Columbia, South Carolina '
Educational Agency: . . S, 'C. Department of Educition,
S o 0ffice of Vocational Education

. . .
Prime. Spanson _ . Office of the Governor, CETA )
— Division '

" Tangel Group(s): ' ‘Rural in-school population, dropouts,
' offenders '

Qqn@a@t: ‘ Dr. Jonnie A. Spaulding ..

CETA Coordinator

Office of Vocational Education
State Department of Education
Columbia, S.C. 29201

(803) 758-3318

: -

OVERVIEW

- The Career Fmployment Experience program provides employment and
transition services including career informatioq,_counseling and guidance

to in-school youth throughout the state and offenders at two state Institu-
tions. In-school students work ten hours a week during the schoql year and
twenty-five hours a week during the summer. Enrollees at Youth Services
work eight hours a week for fifty-two wéeks.  FEnrollees at the South Carolina
Department of Corrections receive only transition services over. the same -

fifty-two week period.

_ ) - 3
* The Classroom Training program services dropouts through area voca-
tional centers, Enrollees receive vocational skills training, remedial
reading, remedial math, and basic economfcs. Classroom training is held

~after regular #chool hours for twenty-five hours a week over a forty-six

waek period, There are spproximataly seventeen enrollees in aach of eleven
ares vocational centers for Classroom Training. A maximum of twenty
students are located in each of twenty-six centers for Career Employment

- Experienca.

-

-

ek
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ROLE OF VOCATIONAL EDUCATION

. The 0ffice of Vocational Education, §. C. State Department of Educa-
tion administers the 22% YETP funds (Career Employment Experience Program) -
for the ©ffice of thq Governor, CETA Division, comprised of seven city ox
county districts and the balance of stata. The Office of Vocational s
Education administers additional YETP funds for Classroom Training programs
sexving ocut-of=echool youth. Classroom Training is taught by certifidd
vocational instructors and area ¥ocational centars are mada available on
an extended day basis to serve program participants. '

Y mow sonson HvoLvpeNT -

.o ' The Office of the Governor, CETA Division shares in the monitoring

M . of the programa, The Governoxr's Office also holds meetings with the Office -
of Vocational Education and shares information. Program reports .ara sub-
mitted to the Governor's Office.

PROGRAM ACTIVITIES

Adwinistrative Affairs

In each of the eleven centers where Classroom Training is offered,
the program funds one coordinator (who may be a counselor), one clerical
erson and four teachers, and proyides funds for supplies. Geheral super
,»"%IS?SERand administration of thQIXiograms is-carrled out in cooperation
with the Office of the Governor ‘and thé South GarBlina Employment Security
Commission. Monthly progress reports for the Classroom Training program
are submitted by each ares vocational center to the local Employment
Security Office and the Office of Vocational Educgtion. Students in both
the Career Employment Experience program and the Classroom Training program
- are monitored on the worksite or in classroom attendance-+by a cpordinator

from the area vocational center. Funds for Career Employment Experience
arn\used to pay student wages and salariss of adminigtrative persomnel.

Qutreach, Assessment, Counseling, and Supportive Services.

; = :
The, Employment Securit Comgisaion serves as an Intake agency with
respongibility for establishing eligibility, selecting and assegsging
potential enrollees. Vocational counselors and adminjigtrators may recom-.
» mend students for the Caree Employment Experience program. Counseling
is provided for Cateer Employment Experience students in group sessions,
while cbunseéing for Classroom Training students is arranged through the

coordinator br instructor. - ,
Non-Skills Oriented Training - .

Remedial education 1s a vegular component of Classroom Training. The

students receive on a daily basis one hour of remedial reading, one houe~,

of math, and one Hour of econowios adapted to their educational Aevel. ~

Y . Y * - . . “
: ' [ )
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Institutional Oqgupg,_g_;onggs._

Classroom Training students receivs two hours a day of vocational

instruction. Each area vocational cunter determines the course to be

of fared and al} students taka the course offared at a particular centar.
Acadenic cradit for instmction is suarded-through the Office of Adult - -~
Education and is basad on time in the program and achievement of per-
formance objectives astablished by the teachers, "As all of the coursas

are offered after ragular school hours, the teachers who participate in

the program are regular teschers who are willing to teach after hours,

- Occupational survival skills are included in transitional services provided
to Career Employment Experience students in group sassions.

¢

¥

A Work Experience snd On-the-Job Training - :

The Employment Security Commission draws up work site agreements with
each employer. Worksite agreements are contracts which spell out employer
and student roles, Work sites include public, non-profit agencies. The
vocational center Carser Fmployment Experience Coordinator pays a minimum
of two visits per month to each job site. Work experience for enrollees at
Youth Services may be both within the institution and outside depending on
indiviilal circumstances. .

P;acgment: : .
. -~ Placement for Career Employment Experience studbnts is coordinated

with' individual career goals established through regular school counselors.
The Employment Security Commission is responsible for placement through the
develgpment of work sites for participants. ° '

LI
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“ YOUTB EMPLOYMENT AND TRAINING PROGRAM
Location: - Puﬁdlctcn, South Carolina
Educational Agency: - Tri-County Technical College
R@Qggéponéoax South Carolina Statewide Consortium
Funding: : = $119,000.00 - YETP
T@nggt_@&oup(élr e \ ' Rural high achodl-dropoﬁts
Contact: B James R. Longo, ;:fector of YETP

Tri~-County Technical College

P. Q. Box 587

Rendléton, South Carolina 29670
(803) 225-2250 .

OVERVIEW P
The Youth Employment and Training Program at Tri=-County Technical
College offers GED preparation, employability skills, counseling, supportive

services, and placement to economically disadvantaged dropouts in a three—
county rural area. Trainfng allowances (at.minimum wage rates) are provided
through the State "Employtient Service for thirty hours per week, twelve-week
participation. ’ . . - '

. o _ -

The program has served seventy youth during the 1979 fiscal year; pro-
gram completers are referred to CETA Title II-B skills training programs
operated on the campus of the technical school, to a YETP-work experiance
program operated by a community-based organization, oY to unsubsidized em-
ployment . ‘ o - )

ROLE OF VOCATIONAL EDUCATION

- Tri-~County Technical College administers and operatas the YET%-program
through a subcontract with the South Carolina State Board for Technical and
Comprehensive Education, Department of Msnpower Services, which coordinatag
saveral YETP programs in the stats. @ o

Through linkages with other CETA programs on the campué; the YETP
participants may be placed in skills training programs at the technical

school. o . : _
Y v , | - -
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-Dirwctor and also monitor the program o
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PRIME SPONSOR INVOLVEMENT

The prime aponsor involvement with this program is frequently handled
at ‘the state lavel through contact betwean CETA plannars and .atate educa-_
tion staff. Staff from the Stata chhnicgiﬁ;ducntion Office and the
Governor's Offica provide technical sssista ¢e to the Tri~County Program

| ‘/fjrular basis.

PROGRAM ACTIVITIES _ ,
3

-

Muinistrative Affairs -

The five staff membars (director, coumselor, clerk, two ingtruce
tors) are employed by the technical school and paid through }ETP funds,
Administrative costs to the school are relmbursed by CETA. The Program
Director receives assistance in planningr and policy development from the
Department of Manpower Servicds, State Board of Technical and Comprehensive

Education, ~
Qutreach, Assesslnént:, Couns_alihg, and Sgppro':;ivg'sé_mvices -

. Outreach and counseling activities are performed by the project
staff, an aggsessment component will'be_utilize@-that evaluates the students'
academic abilities, vocationgl interests and aptitudes and intludes voca-
tional exploration through varied work sample activities. A one~hour per
week group counseling session on personal development 1s conducted each

. Friday by the Program Diréctor and/or gounsalor.

y

Non-Skills Oriented Training : .
GED ﬁreparation)or’basic skill development is & major component

of this program. Instructors hold daily classes and/or assist students - .

through individualized programmed instruction units in the leatning

laboratory. Life skills classes, which include attitudinal development,

are held twice weekly iIn two-hour sessions. : ' ,

: A thirty-six hour course conducted to asaist participants in
obtaining drivers' licenses was held during July and Augugt, 1979. This
serious drawback to employment—not having a driver's licenge-~has been = .
2lleviated for many of the participants. The course will becfue an on-
going component of the program. i

Vocational orientation'is acc‘hprshed.in part by allowing YETP
students to participate in regular Tri~County Technicel College clagses

and labs on a short-term basis.
' . : - 4

Institutional Occupatjonal Skills Training A
‘ - ' ‘ N -

Job hunting skills are strongly smphasifed during the twice- P

weakly life skills classes; students ard trained in Interviewing, job . e

search techniqhes, employabilfty skills and Jjob holding. Thae importance -

punctuality and productivityN is st¥essed. -

> -’ i R ‘
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YOUTH EMPLOYMENT AND TRAINING PROGRANM -

Locat.ion: | | ~ Spar
Spartanburg Technical Collegqi

-

tanburg, South Carolina

Prime Sponson ~ Statewide Consortium

Fungégg: . $92,000 - YETP
Target Group (s )1 - High school dropoytas, ages 17-2]1
Contact: Deborah ‘Highley

Coordinator,. YETP
Spartanburg Technical College

P, 0. Box 4386

Spartatiburg, South Carolina 29303
(803} 576-5770 ‘ |

QVERVIEW

The YETP program at Spartanburg Technical College has two major goals:

to upgrade academic skills and to identify career goals of economically
disadvantaged high school dropouts. Thirty wouths enter the program during p

each twelve-veek cycle, Training allowances (at ninimm wage levels) are

paid for thirty hours per week of study in GED Preparation, basic skills,
living skills, and employability skills. Counseling, assasspent, and place-~
ment for completars 1w skills training or unsubgidized employment are also
offered, S

_CETA Divisfon. . | R

ROLE OF VOCATIONAL EDUCATION
\ Spartanburg Technical College has contractusl respongibility for

adhinistering and operating this YETP Program; campus facilities and ser-
vices are availabla to participants and YRTP staff, Skills training for -

Program completers is provided through referral to CETA Tirle II-B training
Programs also aperated on campus. State-level vocational education (through
the State Board for Technical and Comprehensive Education) has been invdlved

in inicial,planﬁing an? implemgutation of this and other YEIP programa,
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ZRIME SPONSOR INVOLVENEYT

Prime sponsor Teprasentatives provide c:gknical assistance (in fiscal
matters, fggulationa; &tC.) to the Program Coordinator and tgq SCate~]evel
sducation graff through fraquent telephons contact and meatingg, Monitoring
through on-3ite visity and reviaw of Program data ig accomplishad regulnrly,

PROGRAM ACTIVITIES

é@mini$Cra;ive_Affgi;s

salaries paig by YETP funds. Tha Coordimator operates the Program on g
daywto»dpy basis apg maintaing frequént contact 'wi State-level admip-
istratory of the Departmcnt of Manpower Services-of the South Carolina State

Qutreach Assessmant Counseling,_and Supportive Services
.~N,_h__*x___,___n_q~#;-‘5 : : _ 2Up _ i

Qutreach, assessmeﬂi, and CQuuseling are provided by Program staff
with the Oceasiong) aggistanca of the teachers and counselpors of the techni-
cal cgilegeﬁ,'Participants complate assessment instruments,to determing
aptitudes ip academic ang vocational greas. The Cognitive Style Mapping
Inventory '1g administaered to determine 'the ROSt appropriate teaching mode

Non-Skil1s Orieqted_Training

e ;
obtain driver'g licenses or household utilities, human Sexuality, and drug
abuse arg developed ip classes helqd og an as-needed basis, but at least
twice per cycle. - : .




YOUTH EMPLOYMENT TRAINING® PROGRAM
Locationt ... ' - Pierre, South Dakota
. Educaﬁionagrﬁgency: State Divigion of Vocational Education
RmQﬁQfSppnécar Statewide Consortium
Funding: | $150,000 - YETP c
e | Target Guup(s)r Rural in-school youth -
| Contack: : Gary Whitmakgrl

Supervisox, CETA .
Divigion of Vocational Education

222 West Pleasant Drive

Plerre, South Dakota 57501 :
(605) 773-3423 R .

&

The Youth Employment Training Project provides occupational orientation

and survival skills coupled with work experience. The program ‘consists of

- - approximately thirty days of orientation addressing pre-employment and
attitudinal issues. Following orisntation, §tudents attend class one hour
a day in related instruction for which they receive eleétive credit: Aften— -
noons are spend at a work site. The goals of the program are to initiate
youth into the work ethic and provide them with the dollars necesgary to
stay in school. . "

ey /

.- The YETP program which is statewlde has bee“bdeveioped differently '/
for each community. There is a strong basis of local decision-making and

L Y
coordination in the program with neads assesgments done locally to deter-
mine individual program needs, Target groups vary by school district. The
context of the program is somewhat unusual. There are only about one hundrad =
o ~ and fifty students statewide in the program as South Dakbta is: a sparsely
! populatad state, Both the unemployment rate and school dropout rate are

low. The CETA staff has experienced low turnover. The CETA State Super-
visor located in the Division of Vocational Education formerly worked with -

, the State Department of Labor.

ROLE OF VOCATIONAL EDUCATION

. The State Division of Vorationsl Education.administars the Youth
- . Employment Training Project. Local vocationd] aducation administrators

L4
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sarve as local program coordinators, The CETA State Suparvisor is
physically located within the Division of Vocational Education and is
responsible for supervising all YETP programs. The CETA Stata Super-
viaqy participates in the davelopmaent of the State Plan for Voeational
Education and through location in the State Division has access to curric-
ulum materials, research, and planning information from tha management.
information system. '

.FRIME_SPONSOR_INVOLVEMENT

The Governor's Office is the prime sponsor with the South Dakota
Department of Labor serving as program agent. In South Dakota, all services
provided by CETA are delivered through either the Department of Labor or
Division of Vocational Education. The youth plamner with the Department of
Labor # in daily contact with the CETA supervigsor. The youth planner is
responsible for monitoring local agencies, approving plans and expenditures
and handling calls related to program operation on a day-to-day basis. At
the local level, employment afd training representatives (ETRs) perform
nmany of the YETP program functions sharing dirdet responsibility for the
program along with teacher-coordinators in local schools.

PROGRAM ACTIVITIES N

Administrative Affairs

The Division of Vocational Education is a sub+grantee with sole
responsibility for providing services in terms of administering CETA pro-
grams. Some programs are contracted for an. academic year and some year—
round. There are ten programs under YETP. One of the ways that local co-
ordination is facilitated is through the responsibility of the partnership
of the ETR and the teacher/coordinators. In-service education has been
initiated by the Department of Labor youth planner and the CETA State
Supervisor to provide service to new teacher/coordinators and ETRs in the
school’ State level coordination is enhanced through complementary advisory

positions. The Divigion of Vocational Education has two membars on the State

consultant to the Department With the ETR in the field to help
work direc%ly with the clients, the State office hae & person to translate
their goals and objectives and also provide input into the:Statg/level
from the local level in terms of what'whs neads are. :

Manpower Services Council and the CETA State Supervisor is an educational
T Labygr,

Outreach, Assessment, Counsgeling, and_Shprrtiv¢ Services

Outreach is a -function of the ETRs. The ETRs can refer a person
to any one of a number of programs, whether it is SPEDY, YETP, Young Adult
Conservation Corps, atc, A telephone call to either the CETA State Super-
visor or Dapartment of Labor staff is all that is necessary to identify what
funds will be used to support or meet the needs of the client out in the
fiald.

Assessmen;_is also a function performed by the ETR. Counseliﬁé,
again, 1s done by ETRs as most are counselofs, but®the function also in-
volves other counselors on the staff at Job Service offices and régular

~

school counsalors. Supportive services can be provided by any service \

S~
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CAREER INFORMATION GUIDANCE AND JOB-~SEEKING SKILLS

LOG&&OHQ

Educational Agency:

Prime Sponson:

Fanding:
Target Group (4] :

Contact:

A ——————

OVERVIEW

The Cafeer Information Guidance and Job-Seekdin
occupational orientation in a two-p
on six to eight weeks of classroom

four weeks of work experience.

goal, a secondary goal is to pre
cooperative education programs d

The Job Placement Division operates the
setting. Previouslx operated out of an old g
‘housed in a former Surniture store.

instruction while

While oceupational or
pare students for entry into vocational
uring their senior year.

Dallas, Texas

Dallas Indépendent School
Discrict (DISD)

I

City of Dallas -
$300,000 ~ YETP (Youthwork)

Eleventh graders in an urban
school system

Russell Dyer

Job Placement

3700 Ross Avenue -

Dallas, Texas 75204

(214) 742-4467

8 Skills Program provides
hase project. The first phase concentrates
the second phase provides
lentation is a major .

program in an out-of-gchool
ymnasium, the program is now

Students are bused to the program in

the afternoon. . A new group of studeénts is enrolled in each of two

the second and third quarter of the g
rolled the second quarter, and one hundred and twe

the school year 1978-79.

ROLE OF VOCATIONAL EDUCATION -

There are two vocational educa
program. They serve as curriculum
curriculum materials and supplies,
(career advisors), serve as tounsel
the daily operation of the project.

J

chool year. One hundred and 8
nty the third quarter of

2060

quarters,
ix en-

tion counselors employed full-time in the
organizers, make requisitions far

plan staff development for the teachers
ors to students, and are responsible for
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and other, available' educational materisis.

‘other developmental gkills. The program alse hag.g

;.il'.‘ | ) L = o _ ,

- Career counsalors framhogcb high school, known as vocational
't‘bouﬂgnlors in othar areas of the country, participate in recruitment
activities along with the YETP counsalor and regular school counselor.

’

. The City of Dallas, 83 » designated prime dponsor for this’ Youthwork
project, is responsible for monitoring and evaluating both the classroom
and work axperiance portions of the progrim, Thé prime apofisor meets -
approximately thres times a month with staff from the Job Placement diviaion. -

PROGRAM AGTIVITIES -

/

Administrative Affairg

- \

There is a program of in~gervice aducation for the teachers who
will be working in the program. Teachaers get a full weak of staff develop-
ment prior(%}nthe initiation of the program. Tha staff development is done \.-
by a special tesm in Dallag Independent $chool.Distriet callied the Intexr-
vention Training Program. The curriculum was- devalopad by the coordifiator
of the Job Placement Division Wwith the sssistance of several counselors.
Costs of curriculum development were covered by othidr funds available to the
AJob Placement Nivision. Youthwork funds pay.for an accounting clerk, third-
party evaluations, and the salary of the teachers who are hired on half-
time ‘basis.  There -ls a contract with a data processing firm to handle
check.writing.. Evaluatidn is done hy a Youthwoxkvhirad.athnographgr and the
evaluation department of DISD. The ethnographer visits the clagsroom and - S

worksites. The DISD evaluation department administers pre- and post-tests

to determine the amount of knowledge obtained from the Youth Employment
Training Program. ' -

The DISD contributes to the Project by supporting the administrative o
supervision needed. The mechanical labor needed in preparation of the
building site is alsd contributed by DISD. The furniture, audio~vimual
equipment, and many resource materials are furnishad by DISD,
r ¢ - -

Outreagh, Ass '5ment;ﬁ€ogn§eling, apd.Supporﬁive_Serviges

Y

‘ Recritment 1s performad by céreer counselors ip each school, The
‘YETP homeroom pariod, about forty minutes each day, is devoted to group
counseling. During the program the students are made aware of cooparative
programs which they may entar in their regular schools during their senior -
year. Career exploration is a major emphasis. Studentg éxplore occupations
through the Dictionary of Occupational-Titles (por), Oqcnpat;pnalﬂﬂgndbgok _

-
i

- Non-Skills Oriented Iratptng . |

f. X
’ Tt ) .
. During the first phase of the program, instruction covers a number

of topics. Each day is divided into four periods,' The ‘offerings. of each = -
period are alternated. Business English and math-ara.c;“;rqd,as well as

3 number of gurvival skills such as self-avareness,

=
a
g
.o r
2.

Jobolégy{ -This 1s primarily the development of g
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ave 5ix teachers, calléd career advisors, who teach these courses. Sty-
dants may receivae three-fourth's crpdit as an elective for thair partiei~ -~
pation Iin the progrem. In order to B8t the oredit they have to pass the -

.. subjects that are given. , _ -

Institutional Occupational Skills Training

Training is offered #n job seeking and retention skills during
the classroom component. g (R , :
4

-
2z

Work Experience and Onf,thetJQbrﬁainin&

- ., The second phase of the program focuses on work experience. Sitaes
are evaluated to determine the skills that the students will learn, Super-
visors on the site are provided?Wifh'informat;on about what the students v
are getting in class. Students are given a choice of the work station where
they will be during. the.program. <The placements are in public agencies;
examples include the Shertff’s-Department, Zoo, Recreation Genters, Libraries,
Department of Immigration;}f&tegna%,Revenue Service, HEW and HUD, Studepts
are paid seventy-five percent «(75%) qf the minimum. wage when in class, and
they are paid the minimun wage after tliey .are placed -on the job site,

e . .

Placement - . n
. . . % - - ] .
There are two job developers in the program. Théir jobs is to
make contact with the non-profit businesses to place the students for their
four weeks of experience. The program-is doing a three, six, and twelve
month follow-up. '0f the one hundred and forty students who went through
the program during the third quarter of the 1877-78 school year, one hundred

and thirty-four are back in schodd. Twenty of these went into CO~0p prograns.
Y . . R
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PALACIOS INDEPENDENT SCHOOL DISTRICT ' ) )
Youth Employment Trainihg Program
" Location: ' . Palacios, Texas
idotor | . . \ )
Educqt{ana&_Ag&ncy:  Palacios Independent School District
ﬁikmg Sponson: . Gulf Coast Employment wnd Training
s L ) + Consoxtium -
' Funding:’ | $2,196,581 - YETP
Tarngel Group(s): | Ih—schoo; and out-of-school youth;
o | mijority from rural areas; dropouts
ConZack: - Mr. Robert Long
. o Project Directar, Work Experience
B Program ' '
: ' Palacios Independent School Distrigt
v © . P. 0. Bax 913. -
. ' E Palacios, Texas 77465
, : (512) 972-3991
L
OVERVIEW ’
The Palacios”.Youth Employment Training Program is organized into an .
In<8chool Program and an Out-o0f-School Program. - The In-School program is
divided {nto two basic components: Trangitional Services and Career Em~ -
Ployment Experience.. The Transitional Services component focuses on all S
16-21 year old eligible youth. The Career Employment Experience component  ~_
kR« involves” second-semester high school juniors and high school seniors. | -
T t P ) e S R
, Transition Services include four componentsi. intake, cgpnseliﬁg .
- - transitional training, and job development/jab placement. These servites =
T arliprQVidpd to all eligiblé. youth who wish to participata. o _ B
, . Vo . . _ , A \

.Carééi Employment Expeﬁienqalincludeg'one;of two types. of training
activity fér the YETP student: "Work Experjence Job Training (WBJT) or
On-the-Job Training (OJT). WEJT worksites and 0JT contracts are developed"

to meet the careér intarest of each prograf participant. , Supervision Bf .
youth at worksites is by agreement an LEA respansibility at no cost to the.. o

»

program. .
. . . LI ' . ]
, "‘":y *' ’}-
) +, R AR .
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R L o
Q 263 Ve e
SRS “: e i B PR, R w




The purpose of the program is to aid tha youth in the selaction of a
carqer, direct her/him toward'ocational training offared by the school,

1I-260

and provide a vocationally-relatad, neaningful work sxperience. .Triﬁﬁitionalsi

services are provided by the Palacios Independent School District (ISD)
counsalors, transitional teachers and mobile career resource centers.

The out-of-school Carear Employment Work Fxperience is directed at
high school dropouts and graduates between the ages of 16-21 who need work
experience. Participants work forty hours a week for up to twenty-five
weeks., Jobs are in non-profit agencies and participants are paid at least
the minimum wage or the entry-level wage for the job. '

‘ The Transitional Pre—Employment Training provides assistance to high
school dropouts and graduates 16-21 years old in qptaining full-time em—
ployment. Eligible individuals are paid the minimum wage for attending

8 two and a half week class which includes occupational and training infor-

mation, improvement of communication and social skills, job interviewing
skills, and some basic life survival skills. At tha end of the class,
efforts are made to place the participant in the Palacios 1,5.p.'s regular

work experience program, in a private sector Job, or in a classroonm skikls \__

training program at an area community college.

Bagic occupational skills are taught to out-of-school work' experilence

participants in a program patterned on OJT. Classroom training‘is.ofﬁered“
in occupational*arehs in whigh a peed for employment exists, e,g. machine

tools operation, welding, clerical and office occupations, licensed voca-
tional nursing, auto mechanics and body repair, etc.

Services such as literacy training and.bilingual training, which are
offered at area high schools and community colleges, are used at no cost
to the program on an as needed basigz., The bagic trangitional services
offered in the in-school program, with two minor chaqges, are gffered to
out-of~school participants. Counselors emphasize edticational development
rather than the school=to-work transition, and a forty~hour class—size
program of vocational exploration and ‘help in obtaining and retaining em-~
ployment replaces the one hour a week program. ' .

4

ROLE OF VOCATIONAL EDUCATION

Y

Vocational education’ instructqrs are encouraged to coordinate their

Uﬂ)//

®

activities with the Palacios I.S.D.'s counselor to raview the participant's‘ * °

performance, -educational attainment and career development, The program

- operator works with LEA counselors and coordinates activities with such

programs as Distpibhtive Education, Industrial Cooperative Training, etec.

R} B .

© Galveston Area Council.

U

PRIME_SPONSOR INVOLVEMENT . ) - - A

The Gulf Coast Eﬁplqyment and Training Comsortium has designated the
Palacios Independent School District to operate the in-school and out-~of-

J $%¢hool youth programs in the elaven-county area on bahalf of the Houston-
There is s finanéial] agreement bhetween the Consor-
- tium and the I.S.D. “The Palacios Indepéndent School District in turn o
». develops non-financial 'agreements with other local independent school dis-
witricts, ) ' . C S

N R
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PROGRAM ACTIVITIES , o
- . - J :.I ""\'
.é&%é&§39¥iti?§ Affairs . | "

The Palacios I.5.D. provides central assssyment, intake and
rafarral services for YETP youth through coordination with the Texas Fm- -
ployment Commission's service centars, The mobile resource ceptar and
I.5.D. counsalors go out™into the’ local ares to offer these servicas.
YETP/LEA coordination is apelled out through non-financial agreements, — -
The intent of the program Is to work with existing vocational staffs and
to provide additional resource hekp. Program staff members provide tran-~
sitional services and develop worksites. LEA's .arrange for supervision
of participating: youth at worksites undar coordination agreements, Program-
staff Includes three counselors, two cotmselor/job developers, two clerk
typlsts and a program direzkor. )

-

butrgach,Assassmgn;, Cognseling,»and'guppprniv& Services

) Outreach, recruitment, intake, and orientation for in-school youth
is handled primarily by the Palacios I.S.D. Intake for out-of-gchool youth
is conducted by the CETA Manpower Service Centers. An in-depth assessment
of each eligible applicant 1s conducted by a Palacios I,.S.D. counselor.

If it is determined that the program can adequately meet the applicant's '
needs, an employability development plan is vritten, Y, .
o — ot &

] .
L

"”Counsﬁling*iﬁgaV&iIﬁﬁiéfbbth°%ﬁﬁi“giéﬁbﬂénd individual basis and in-
cludes activities promoting the school-to-work transition and labor market
information. Activities include carear exploration, job interviewing/role
playing, etc. Some school”districts provide transitional training through

. school coumselors at no'cost to the program.

+ T

Students who need supportive services in order to enter or complete

E thair participation in the prog¥am are provided assistance such. as child

,~

care;'health’ﬂare and transportation.
y | \ .
'Non-Skills Oriented

4

i\tainin;; _ . | | 4

-~

. Incl§aed in the schoolufo~work‘tranqi%ion_program are occupational
exploration, career information and 1ife survival skills, Labor market
information concerning .the availability of Jobs in the area, supply'ané%
demand occupations and wages for differqpt‘bccupations;is provided by

counselaors. . i Y
s -
N\,

’ gInJ:;CQtional Qccupacional_Skills Training

Skills-needad tosobtain and’ 'retain employment are taught *in a

TP N

- L 11261

P

clasaroom setting with in-school participants\attgpdiqg clags ome hour NN

per wcok?_ 0ut7§f~schpol studehts attend a forty-hour, class-size progxam.

teaching the above-mentiomed skills. The work exparience program for out-

of-gchool .youth is patterned after OJT. " Basic occupational skt¥ds.are
taught to participants through ag:éﬁmanhs with area. schools,

~ by - . *
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York- Experience and On-tha-Job Traioing

Tha Carwer Employment Experience component includes two training
+ ) activities: Werk Exparience Job Training (WEJT) and On-the-Job Training -
: " (OJT). In-school youth -are paid the minimum wage ratea and .the out—of-
school youth are paid at the eotry-level wage rate for the Jjob classification,
In-school yourh participate for oine months for sn average of fifteen hours
par weak, Opt-of~school youth participate for six months for forty hours
. or less per ‘week. . . |
h_ L
Placement . .

Y

The progrmerator and the staffs of the Manpower Service
Centers provide placembnt gervices to Program partdcipants., The Service

* Centers are operated by the Texas Employmept;,(':onnnission under a CETA Title
I contract and thus dutomatic linkages are- estahlished vith the Employment v
gervice. ) “
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" OVERVIEW
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r
YOUTH EMPLOYMENT AND TRAINING &OGRAM (YETP)
Location: | ~ San Saba, Texas
E@qb@t@pn@@ Agencys Central Texas Community College
ﬁﬁiqg‘SponAQn: . Central Texas Manpower ConQBrtium
Funding: " . $300,000 - ¥krP .
Thaggt_@moup(Al: | Rural in-school students
Contact: . - Billy Don Everett, ﬁxecutive Director '
S Central Texas Manpower Consortium
P. 0. Box 727 : |
b San Saba, Texas 76877 -
(915) 372-5136 ' .
. r

YETP /transition programs serving thirty high schools in central Texas
are administered and conducted by a community college through a subcontyact

X

with tﬁe,prime sponsor. Since early 1978, close to 8,000 students (forty-
two perc@nt (42%) of all high school students in seven eounty atea) have
received one or more services through the Central Texas YETP program. Dis=

advantaged and non~disadvantaged students are eligible- for the range \of

“transition services offered: vocational and academic testing -apd inter-

pretation, vocational: counseling, career day activities, worksheps in'.‘ »
employability, job survival and basic living skills. “Short-term, intdgsi- e
fied projects for egonomically disadvantaged students have baen conducted

for the purpose of eveloping job wurvival and coping skills. Indirect

services to students include curricylum development and coordination of

‘activitles to assist teachers and counselors in career informatiox and

avareness programs within the schools. YETP programe are conductad by
staff members at the high schools or on the college- campus.

ROLE OF VOCATIONAL EDUCATION /

|

.The Central Texas Community College, as subcontragtor to the primé,

. administers the YETP in-school program. The college pyovides support to

the program staff in &uch area as assisting in record-keeping, partici- '
Pating In Career Dav activities conducted on campus, and providing facili-

 ties for soma workshop activities for studencs. The Deputy to the Presi-

dent of Central Texas College serves on the CETA Manpower Advisory Coun-
edl. ) _ ", ~ ' -

L R8Y
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_ Vocational skills development is encouraged through the use pf the

community college's voogtional facilities; <information servicas, and

couxrasas. Vocational tepachars and counselors in the high®echools incor-

porate these elements into the YETP program activities, e _

PRIME ‘SPONSOR INVOLVEMENT

'

THe prime sponsor, copsortium of seven county governments,- developed
the RFP's for the program™sctivities to which the community college re- .
sponded. Prime representatives also developed the linkages with the thirty.
participating schools in the sevenncountg-arga. )

-

-

1@ Executive Director and‘the Director of Planning for the prime are
bot, equently invelved in planhing and policy development for YETP activ-
ities. C o : L

PROGRAM ACTIVITIES - | .

v

Administrative Affairs , ° N TR

' , The Prime Sponsor, Central Texas Manpowar Consortium (CIMC), has
administrative responsibility for the YETP program. .The community college * .
is reimbursed for any admihistrative;cos§é~of tha“program, dlthough faciiih
ties for on-campus aci?vities for ‘stydents ate also provided at times.

_ . Commupi%j College program staff consists of g director, four'coun-
szlarsyg@n._xeaduxggﬁand;gggggggkgg toordinator, bne test counselor and two
clerical assistants; all staff'éﬁia??éé"ﬁ?&ﬁiﬁinfth;bnghf¥E¥PjﬁundsFhuwﬁmu_m ______ _

~

- The CTMC. Executive Director adninisteérs the planﬁing and\policy -
activities of the program and the Community College coordingtés major pro-
gram activities through CIMC's Youth Coordinatér. - e

OQutreach, Assedsment, Counseling, and Supportive. Services. L
L . . ' R e
- | Initial contagts regarding screening students-for the p:gg;aﬂ are
made by|YETP counselors who visit the schools and' speak to'individual class
classes \to stimulate interest. Elilgibilify screénin gna community assess-
ments are provided by the CETA representatives. . |Individual and grdup coun-
seling and testing-services are provided to studehts by the YETP counselors;
and classpoom teachers are trained in the use of test interpretatidn, cqun-.
seling, and career information materials, A Career Day and a series of:
_workshops \have presented students with information on job duties, availd

ability, advancement opportunities, and salary ranges.- N [

*~

1.

Non-Skiills Oriented Training® . =
T a'major program éctivity involving'nonaskiils oriented trainihg " _
has beer a one-week workshop on the college campus, which included dafly | - -
classwork and training in life skills such' as decision-making and personal,
coping. ’ oo . . o
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. inatiqutional Oc¢upatiodal Skills Iraining

Employgbility and job survivgl skills were emphasized during a
one~week on-campus workshop for program participants. YETP staff pro-
vided training in job-seeking techniques, and studants worked in teams
to dccomplish a number of occupationally related projects.

© Hork Bxperjence and Oo-the-Job Training

The primary work expérience activity has been the Early Admis-
slogs Program, which brought eleven high school “juniprs and seniors to the
college campus £6r a combination of college coursework and job experience,
YETP paid the expense, including room and board for several weeks. Stu-
dents were paid minimum wage through CETA for their work. ' -

Work site visitations by CTMC staff help to moni;'r the progress
of program participants in work experience slots developsd by the manpower
offices and partially funded through YETP. The visits ‘also serve to fol-
low up interest and aptitude in the jobs as related to initial assessments.

"Placement
e . ) ' ™R
CIWC the prime sponser, operates a Youth Employment Sarvice
which offers pld&amenv in unsubgidized jobs for all youth (CETA eligible/
non-eligible) in the Consprtium area. The Youth Efployment .Service is
opergted by the prime sponsor-in cooparation with the Texas Employment .
-Commission. Approximately seven hundred youth were placed in unsubsidized
jobs during 1978. .
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PROJECT COOPERATION

Location:
Educational Agency:

Prime Sponson.: M

Tee el Croup(s

Contact:’ I

- ‘ ’
2

QVERVIEW

Project Cooperation is an

Salt Lake City, Utah

Utah State Board of Edﬁcacion

- .

Governor's .0f fice of Labor and Trainimg
¥

$278,591-Vocational Education -
YETP

YCCIP

Title II

In-school und wut-ofeschool youth;
dropouts, handicapped, offenders

Ms. Pat Latham, Asstciate Dean .
Utah Technical College

431 6th East

Salt Lake City, Utah

(801) 328-8521

alternative trainfhg program for youth

fourteen to: twenty-one years of age involving the efforts of the Utah
Technical College, five area school districts, and the Salt Lake Civy
Employment and Training Administration, and the Utah State Board of
Education. Students who are fourteen to sixteen years old may parti-
clpate in a work experience training program for fifteen hours a waek.
These studehts must be enrolled in school and they are paid the minimum

wage for their hours of work.
program is to keep students in

Youth who are sfxteen and

One of thé primary objectives of this
SChOOl._ . ' i

3 half to twenty-one can enroll {n one

of three training options: classroom training, on-the~job training,
or work experience. The classroom training offers twelve aress such as
carpentry, wmasonry, floor and wall covering, clarical, graphié arts,,

aursing assistance, etc., and involves ninateen hours a week. "Hands on"

training is emphasized through

Instance {n 1978-79, stydents in this

work projects in the public sector, For

box for a local high school football stadium, remodeled a police station
built an addition to a local fire station, built rescrgbms for the handi-,
u

capped in Canyon Park, eté. The program involves six
training and application of skills learned.

ndred hours of

e TR

e —— -,....-—;...«J
v
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program and YOCIP built a press box

1
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Youth involved in on—tha«iob training vork full-time. )
Their period of training also lasts six hund ra ag‘rs and their employers

‘are reimbursed for fifty pevcent of thedr wages,

Work experience participsnts in the older age cztegory are paid
the ninfmum wage znd can develop s work record demonstrating dependa-
bility, punctuality and ipcreasing skills. ‘These older students are
slzo urged to return to school to conmplete thedr high school work
and approximately fifty—pcregns of them &ccomplishad this goal in 1978«
1979.

Project Cooperation staff includek, in addition to the project
manager, one Instructor for each of the clasgroom training courses,
four work exparience job coaches; two full-time and four part-time
counselors; three secratarial staff members plus asgistants in the
YCCTP program sndethe Drafting and Degigm area. Some of the instructors
are vocatlonally certified. Instructors generally are highly skilled
and possess extensivé experience in their occupational. areas. Two are
general contractors who relate well to youth and chose to work with
program orricipants, :

ROLE_OF VGCATIONAL EDUCATION

Classroom training takes place in the vocational departments of
the high schools in the five participating area school districts.
Vocational education funds are used in support of project efforts.

. Instructors of some coyrses are vocationally certified.. The project

administrative headquarters ‘and staff offices are located in a
vocational facility and there is cooperation and coordination with
the institution's adminiskration and staff. Vocational directors of

‘the five school districts meet monthly with CETA, State Board of

Educaticu and project representatives.

PRIME SPONSOR_INVOLVEMENT ' - :

" in planning, monitoring and evaluation of the project. ETA repregen~-

The Governpr's Office of Labor and Training, through its, sub-
contractor, the Employment .and Training Administtation, 1is involved

tatives.take part in monthly pfoject advisory council meetings and
participated in pre-project planning activities.

_PROGRAM ACTIVITIES o,

“Mdmfntstracive e fatrs o .

' f
Project staff handle day-to-day administration of project
activities within the specifications of the cooperative agreernent
with. the Dean of the Utah TgchnicailCollege.

Odﬁreaghl_égsgssment,}Cpupgglrug:and Supportive Services

P%ojéct persbnnal handle outreach and intake responsibilities,
working closely with school counselors and referyals of out-of-school
youth. .
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Participants receive counseling frog aiéher full-time or part-
Cime project staff counselors during their period of trainidy.

- Supportive services such ag eyeglasses, transportation, child
care, nedical help, supplies, etc, are provided whenever necessary
to allow a student to enroll, remain in or complete a .training program.

{

NqnaSkills_Qrigngeg_Traiging

All project participants recalve instruction in Job-
seeking skflls. Basic education (math; Fnglish and reading)
instruction is provided for students on an Individual basis as deter-
mined by their needs. The Singer Vocational Assessment 1g used as a
part of the transitional services offered by the project.

I“ﬁ?i?“tignal,099“P§F19n31.5k1115 Training

| Skills iraining i{s olfered 1in the classroom component {
for students from sixteen and a half to twventy«~one years of age, '
Courses are offered in twelve occupational areas utilizing the
facilities of the vocational departments of participating high schools. _
Participants also learn occupational skills during onwchecjob'training A
and work experience programs. | )
4

WQgiggxpggigncquﬁd_Onﬂtﬁqupb Training

Opportunities for work experience are offered to in- .-
school and out-of-school youth. In~school youth work for fifteen hours
2 week at the minimum wage, and they must be enrolled In school t¢ take
part in the program, The training involves gix lundred hours,

. \\ L)
Work experience for older youth is also offered, although there \\\\h\
are fewer participants ip this program. Some older students work at
the University of Utah in jobs related to their occupational interest

-

Project participants who have on-the-job training positious work
full-time. Fifty percent of their wages is paid to thae emplover
from projecr funds. On-the-job training also lasts for six hundred

hours, _ . , .
Plgcement L ' oy .
i _ , , ' Ve, .
Assistance in placement is the primary responsibility of ., ! -

four of the project job coaches. Instructors alsgo actively assist in

) , Loeffores,
Job placemen: ef _

DS
~1
E\,)



T I e e e e oy ‘
; | - o II-269
’{ SMOKEY HOUSE PROJECT ///k \
3 . . s
Location: Danbey, Vermont
Educational Agency: : Vermont. Department of Education,

Department of Vocational-Technical
Edugation, Vocational Education
® ‘ . : ‘ . Division

*

Vermont Statewide Consortium

8203,000 - YET?' (Youthwork)
Taconic Foundation

Tamgéi,Gnoup(élf | Rural din-&chool youth; haﬁdicapped;
o - offenders
Contact: ' , Mr. John Taylor = R

> Youth Employment Training Conmsultant
Department of Vocational-Technical

Education \
State Office Building
Montpelier, Vermont 05602 <

(802) 828-3101

|

OVERVIEW - .

‘ Smokey House Project provides work experience in four occupational

v areas. Activities 4n land use practices and productive resource manage-

' ment are scheduled™in the afternoon for three té four hours. Students
recelve credit for the work éxperience. They are bused to the work site
consisting of 4700 acres purchased by the Taconic Foundation approximately
-six years ago. . S ' ‘

. Staff for the program consists of work supebvisors hired by Smokev
House and a Youthwork Manager who serves as ombudsman. Additionally, .
program funds provide for a-third party evaluator and a consulting firm
that conducts career workshops every other waglk. ’ |

/‘
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ROLE OF VOCATIONAL EDUCATION

e~

~ A large part of the vocatignal education inwelvement in this project.
is through the State Department. Thae department has fiscal control
funneling money to Smokey House and serves ag a copduit for reports to
Youthwork and to Vermomt CETA. In addftiom to serving as tha contracting
agency, the State Department gives some ‘in-service training. As the
» focus of the project is work experience and academic credit, the depart-
+ ment has been working on ways to dogfment work exparience in such a way
that weducstors can read the documents and award credit. In-service
. training has been conducted for the work supervisors to help them better
- handle student problems. At the local level, a vdocational education
cooperative coordinator in one school has been doing referral for Smokey
House. ‘ .

PRUME SPONSOR INVOLVEMENT

: The prime sponsor is the funding agent. Regsponsibilities include
* regular monitoring and some technical gssistance such a5 the verification
of income., The youth program coordinator with the prime sponsor talks
~with the State Department at leagst twice a week in the development of
program ideas.

PROGRAM_ACTIVITIES \\\

Administrat ive Afféirs

. Smokey House Project is run by the Taconic Foundation through a
subcontract with the Vermont Department of Education, There is also a
nonfinancial agreement involving three LEAs and a multiple LEA agreement
with Smokey House, the Department of Education, and Vermont CETA. Youth-
work funds are the major source for project operations while the Taconic
Foundation supplements staff. salaries. The participation of the schools
is a limited‘pne, primarily concérned with the identification of students.
However, the school for handicapped students additionally assumes responsi- °
bility for making sure that each student has an Individualized Education .

© _ Plan and certifying that their courses sre a-rpart of this. )

~

. : i \ -
Qutreach, Assessment, Counseling, and Suppgrtive Services !

Outreach is a function of the guidance departments in the three
pgrticipating schools. 1In addition to using eligibility criteria, tgﬁ
schools attempt to salect the students who might leave school without® the
benafits of the program. There is a CETA application and also % Smokey o
House application where students list their interests, abilities, and L
-reagons for wanting to participate. A support svstem for the project is
provided through a system of mentors. The work supervisors serve this .
function, meeting wfth the students at least once a week on an individual .
basis to talk over problems. The mentors also provide career information.-

@ 2
N




workshops and was Supplemented by 3 private firm which contracts with
Smokey House. A8 3 further extengion of this training, the mentors help

job. - Any remedial trainin.

wich the school that studenta gre attending.

-

Ipatititional Occupational Skills Training -
W ’ :

Occapational skills are assessed through a third Party avaly~
ator. Test inventories are being administered. For example, o career
maturicy loventory is used. Both pre-~ and pobt-tests are being used.
The Youthwork Manager helps students learn to £111 out job applications.

»
work L4p¢;;¢ncg

The work experienca at Smokey House is in four aress: forestry,
congtructiony agriculture, and alternative tachnologiag, including solar
qﬁgfhind devices. ' Students work in ¢rews of five and have a chance to
ratite through 'the different crews for é&xperience. Smokey House has de-
veloped basic comwpetaencies which the students may realistically be ax-
pected to master in the four areas. The development of basic cowpetancies
provides a foundation for the schools to use in awarding credit. The third
party evaluator has helped to develop these competencles., - Students' mag-
tery is rated both subjectively .and objectively, Subjective evaluationg
include job performance ratings made by the work supervisors and salf-
ratings by the students. Objective svaluations consist bf tests related
to job skills.

,Placgm_ent a i

Smokey House is in 'the pfocess of éevglopng a pla¢8mant com-~

ponent. Job development is facilitated by bringing prospactive employers

-.ta the site to obsarve the -students at work., The Youthwork Manager is

‘responsible for'making contacts with employers ‘and for announcing the

avallability of jobs by placing notices on bulletin Boards or other
methods, : o _

-
.
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. of -one hundred for

"Project on activity—based.leafﬁi and” tHe skiilg of -the program coordind-
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ENVIRONMENTAL PROJECT. - T )
. v :
\ o S
§ ' .
Location: . . East Mbntpelier,!Varmont
Edu_cagtx;orna.E,Agencq: Vermont Department of Education,
~ T : Vocational Education Division ‘
’ . . . . i ~
' Prame Sponson: ‘ © Vermont Statewide Consortium ’
Funding: - ) $ 39,779 - yceIP e )
-Target G4cupké): o  Low academic achieveré‘ahd potentiall ¥
o ' ™ ;dropouts in a rural schooj A ®
. . \ l Q. . ; . . ) _! @
- Contact: . : . Mr. "John Taylor T coe
B : Youth Employment Training Consultant’
o 4 Depdrtment - of Vosational~Teqhnigal
' . Education . o
) . State Offdce Building § .
A ) ‘ Montpelief, Vermont 05602 # K
: . (802) 828-3101 - | .
. OVERVIEW _ | / - S, R

. o N <t Y _
The Environmental Project at Union-32- High Sé¢hool is pfimarily a work N
experience program with the aim. of developing skills ‘in occdpations

°

Iindigenous’ to. Vermont. Approximately twenty-five (25) pe;ceni,of the

h students' time {is spepﬁ;in class with the majority of time spent in the
field in accordance with YCCTP requirements that the project be labor

intensive. The field activities take biace'oq the school site consisting
ty-six (146) acres. Academic credit is awarded for .

3

participation.

-~ The program serves “twelve {12) spu@eﬁts in“qhe'pi&h-school. The , ;L
students served have not only been" low academic achievers, but habitual b

truants. They are gtudents-th‘haverbeen'in.regggar vogational educltion -~
programs before and have not mad%ﬁiﬁlf_Thé*&mphasis in the Environmental

tor who. runs a nature craft sehool have ¥fought th% students back to class.
o . N “ . . o ) "c-,.-a.\. I;‘ -,4’ ‘ ~ .
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ROLE OF VOCATIONAL EDUCAtION.

The_b;pgrtmeﬁc“of Vocationa

TR e s b e B C s Ly ey b+ e e G i

M

1

~T§chnical Education of the Vermont L
Department of Edutation acts as the adninistrative unit for the program. °

Funds are chanpeled through the Départment of Vocational-Technical
' \ — L v

|

!

+BRIME _SPONSOR INVOLVEMENT

e -

T

*

The prime sponsor's direct involvement with this program consists .
ma}nly.of'monitoring. Prime sponsor stdff not only visit work sites but
also talk to the students about their experiences. Indirectly the prime
sponsor is rz;ggpsible for.planning; the prime spongor 's-locdl ‘plan is

*

descriptive

Y

programs that would benefit youth in Vermont .+ Progrars

which meet the plan's criteria are selected through an-RFP’ process.

This program is one example. * -

£

PROGRAM ACTIVITIES,

Adhinistrative Affairs

A}

®

. ’ The Environmental Project is opefated through a financial agrée-

ment. between the prime sponsor and the. Vermont Department of- Education.

. Unioen-32 High School then has a sub-contract through' the Department-of

¢

. Vocational-Techmical Education,. The Depar;ment ratains both pfogrammatic_‘
. and ¥inancial control, ‘The Program Coordinator works on a contractual ‘

the program at school board meetings.

‘.

. basis and hires consultants such as york study graduate students. The

- 8thool principal helped write the*proposal for the program and continues
-td keep track of the program through written reports. The, Programe -~
‘Coordingtor also keeps the school: board

informed through discussions of .

£

v . (2

Support ive Services -

”' Outreach, Assessment, Gounseling, }
T R

0

- SR oL
. Recruitment for the pragram takes place at the school level.’

The assigtant principal: assists fn. screening applicants.to determine

- their-eligibility. "Following#Bhe Prézacreening, students are assessed

by a acreening”comq%ftae\qoﬁéisﬁing of the assistagt principal or
princlpal, two teacMer advisors and someone from the guidancde office.

needs the program to stay in school. . As

reluctance to

The committee considers the additionalcriteria of whether the student

8 special effort during recruit-

- ‘ment, teacher, adyiso _\gilked with a number of "female gtudents in’ an
ccattempt to overcome(zgkm
"éccegted-appl;cants consigts of administ

paxticipate., ASsessment for
er 3kill afd interest ihven-

tories. Students are'able to select’ specif Wbrograi activities from

among available offérings. - |
- Counseling is provided once a week b

“ funds. S%ecial*clothing_and tools which
the project are also provided with progr

tion 4is provided through contacts with ¢t

. +

) ¥ . e - . ( ' ‘\ ’ o . | . . .. . )
B -, . d . * . -n. . o 27/ “. . N | ‘. . . \ o

.
Yy & counselar hired with program
are needed for participation im
am funds: .. Labor market informa-
he Forest Service and the Job
. . . ) S 4

-

Tt
W
rem

£
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Serviaw of the Rhployment Security ébmmia:i@n. Both pamphlets and guest
sveakers atw provided by these *gencies. In addition, the Program |
€ooxdinaror takes the students to nature centers where thaey c8n see how ,
* " they)might later apply the skills they learn through the program. Other -
- - " supportive services needed by the students are arranged -by the P rogram '
Y . Coordinator through the guidance departmaent and other school resources.

* v \\\k\\\ Non-Skills Qrieuced,Trainggg ¢
_ ., s Orfent A0

vival skills ure an integral part of the YccIp learning
- Ounce on the work slte, one .of the students acts as g foreman.
| . \The Progrdg Coordinator.is thagy' there for technical assistante only, |
~ s There 1s a Weudent who acts as 'an advocate or ombudsman for the workers, .
Y ¢ sinmilar to a shop steward. If a student has a problem and is not able = .
to work 1t out .with the foreman, théy take the problem t& the ombudsman,
who then takes the problem to the Program Coordinator whe actg as ’
arbitrator. ' .
“ 1) N

\\ S -

]

N In$titu§ioﬁal chupétionél SkillsAvrajn;ng
’ \ A o . . ‘7' v : .
The classroom portion ‘of the program provides the students with
occupationd) - orientation and. background on the linds of _fhings they will
be doing on the site. A curriculum designed’ to further Supplement the
work experience. has been planned for the next year of program operation.

.

Wdfkjﬁxperience
- A oo 9

R Wérkﬁexpériencé in the Environmental Project focuses on such .
activities as sugaring operations, maple SyTup processing, grafting,

. PrQpagation of seeds, and the buildingtof 4 nature trail. Skills developed
SR , through programfactivities ana"assessed.by_compptency testg. Howaver, the
o | tests are only a partial-basis for awarding academic credit. Credit {s -

also based on length of time in the program and studéntrprojeCtsnwhich'
evidence the extent of par'ticipation. The students writeoiepbrts<vhiqh

) describe what they did in the program and what classes the program v
relates to, The reports are presented to teacher advisers and the guid- -

. ' ance department, The academic credit based'On length of /time is a bage °'
credit, and the other 'is variable depending on the amount of effort put )
out by the student and the degree of pProficiency obtained « :

- s ' ¢ oo \& “
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STATE LEVEL COORDINATION OF YEDPA PROGRANS
' . . TP k L . ’ ’ _
. ngaxipn: s S Montpelier, Vermont ' / )
. Educational Agency: . Vermont Department of Education,
" o ' o ~ Vocational Education Divisgion
P@&me_SpanU@; ' | Vermont Statewide Congortium’
Funding: | YETP
) : YCCIP
JTanget Group(s) - | . Rural in-school populations
Contact: « John Taylor | o
. , o Youtli Employment Training Consultant
State Office Buildipg
¢ . o Montpelier, Varmont 05602
o ' (802) 828-3101 '
OVERVIEW . _ o, ‘ . i“ R

* The-Vocational Education Division, State Department of .Education,
seyves as the administrative agency -for YEDPA programs statewide. The
.. Vocational Education Division serves as the contracting agency, initiat- .
" ihg Financial agreements with the prime $ponsor and gubcantracting with °
? individual schools. 'In its intermediary rol ) Vocational Education
Division has both programmatic and financial - '

3 h : . N : [
ROLE OF VOCATIONAL EDUCATION N 4 “

(L

. % The Vocational Education Division-performs afnumberlgﬁﬁfugctions in
- its role as an administrative unit for. YEDPA. It does some in-gervice

- | training. The Division has been working on ways to. document work. experd-

' ' ence in such a way that educators can read the documents and awdrd ‘credit..
This has invdlved the development of an employment form that ssets.out a’
plan of goals and, services.. The Divisfon 13 also involved in monitoting

. - and technical assistarnce wvhich involves, for {nstance, malking sure tha’

2 A forms are filled out témpletely. The Divisidn also f1lls-a limison

i? function, getting people together to talk about idess, particularly v
people who handle gpaecial fundeg programs.. For example, the sex equiffy .
coordinator has run some workshops for youth-coordinggors and counselors

. _
SN X - : -

 £ . . \ } | S . /.! ._ ,-113?{9
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at the local level. The Divisiod has also been working with the- ,
_— cooperative education consultant to develop]criteria for awarding of
pckddmic credit. Together they have developed training agreements and
the plan has been accapted by all schools participacing in YEDPA in

Vermont. . Through their role as 4 liaison or catalyst, the Vocational
Education Division has been able to use State resources to augment Jocal

|

- programs. L ’ . ; - ;
_ » . . K‘lé ) - \ L \ . . \ , - . - o \ v
_— 5 o
- PR{MBVSPQNSQR,INVOLVEMENI a
ax. _ The prime sponsor, Vermont CETA, is the funding agent for YEDPA o

programg. Direct involvement with local programs consists mainly of
moultoring. Soéme teghnical assistance 1is provided such as the verifica-
tion of incomee Indirectly the prime sponsor is responsible for planning .
The prime sponsor writes a plan detailing those programs which,would
henefit -outh in Vernonr. Programs ar. then selacted throuch s XFP pro-
cass. iha prime sponsor reimbursas the Department of Education for
expenses, which in turn reimburses local schools: ’

PROGRAM ACTIVITIES

[ Y S

oo _
Administra:iva Affairg "y t

e N i

.. [ * , - . ! .
. The Yoith Coynéil 4s a primgry vehicle’ for bringing vocational
- education and CETA t getﬁefg Th'KVogktional Education Diviasion works
~ closely with the Youth prograh cpordinator at: CETA bouncing ideas off
him before program ideasg gre fé&ly déﬁsloped. Divisiom staff talk with
the Youth Coordinator at'iaast twice agweek. The Youth Employment
»  Training Consultant ac’the StateyDeparthéent #1s an alterfiate member of
« " the Youth Council; the assistant director of the State Department is a
' member of the Youth~Ccuncil;d'The Vocational Education Division also c
runs the summer youth programs and they: have créated linkages betwsen
| tielr year-round programs and summer- youth progtam. In'this way they )
-  have-developed a comprebénsive'package of youth programs that relate to
each other. Also, gtudents in.the summer youth program are given ]
~. preference in participating in YETP programs. '

v
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Y. .CAREER DEVELOPMENT PROGRAM

Educational Agency:

Prime Sponson:

-

Norfolk, Virginia

- ——

Norfolk Public Schools
STAMA Consortﬁnn.(Sogcheastern -
Tidewater Area Manpovier Authority)

I1-277

T

 Fundings . N 4 7 $226,Q00 - YETP (Youthwork) a
T . . . T ~
In-Kind Contrnibution: -0 $1,000 is available to program -
T | oL administrative staff for ‘travel and
F ' . planning conferences. | -
“} ' : ) 13 . _ - A .
Tarel Group(s]): In—school students in an urban area;
T - teenagg‘pgrentq:anikofienders
Contact: \\ U Mr, i%m,HQlley, Project Director °
- 3 Nedisgn Secondary o )
: 1091 West 37th Street .
Norfolk, Virgin?ag/QSSIﬂ‘ T
(804) 441-2413 | ‘ . ‘-
. : | 2 'Q' " ” |
) ‘) - - -r gh '.’t
; LN o
‘ l, The C@feer Development Program offers sequeggial,pgriods of, career
. . exploration, shadowing, and work experilence for students .at Madisbn Second~
i ary, an alternative school.‘ The career exploramipn lasts for six to seven -
" «weeks, the shadowing or observation’ for five veels, and WPrk experience up
to.twgnty-se$¢n weaks. Private sector involvement through the Chamber of

“~

-observation perfod gnd sub
Jfifry students each quarte

. Comberce is essential in securing jobs in ‘the/business community for the

seqqent:\fgimi'k, experiknce,
r, but thkeé total number of

The prograw’ipicks up '
student® is carried

- through to the end of the program.

to’teach a4 sense of responsibility,

An overriding goal 6f the

The ob

toha realistic career

goal; long-ramge, bo

program ig -
jectdve 4s ro train the students
produce students who are trained

-

Mand

wha are awar
time positiods ¢
student graduate

©_of community opportunities.

e —te

reated for the students will be
§, and .then will be full-tihe.

The hope, is that.thg part-*
come permanedf until ther . .
. Anokher

expehse to.tlte employers,
Thege are stud

stullents, this 1s the La?t;nhanqe;

[y
o

ts who havé never worked,
most yof their life, and who very often are

$

goal of the program .~

-1g to help the business comnunity by providing trained ampldyqu_gt a smallk W
The studénts who attend the ~élmfna_t§1v,e_ st_:hoo?
.and become "enrqllees in this program have to- dehonstrate a desire to do #o
who hdve -beeh. on publie aséiSt%nce'n
,disﬁiﬁlinggproblémg‘ For some
A I ‘ “ f ' : .
e ,' oo S TR SR
- R TLR8E L et A
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RQLE OF VOCATION
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g The
taschers
indluding

teacher-coordinator

|, EDUCATION

Career Development Program utilizes

4

11278

4

foyr vogational education

with experience in vocatioual training for spaciad populations,

-offenders \shd Viatnamesa. - Each te
th much the samé respo

vocational education \coordinator. Tn addici

responsib

ilities, taathers serve ag Job coor

‘contact with employers. In addition, there

primary v

espongibility\is to secure job trai

tite mctivities. As a demomatration project

operates

PRIME SPQ

Secondary School.

independently &f two,other vocation

NSOR INVOLVEMEN]

- The
Each mont
<schoel Gy
Manpower
the Caree

-

. PROGRAM ACTIVITIES

primary role'of,gk: prime sponsor r
h the -Project Dire

sten, in turn, “tubnitc thege to the
Authority for reimbirsement. Monit
T Development Progr

Administrative ,Affairs

The prime
2 by an adu
also invo
worg with

Project D
istering

gram at a

1]

is also a pride sponsor function. o~

L]

acher is destghatad as a
nsibilixies as & cooperative
on to cldssroom training :
dinators, maintaifiing wveakly -
18 a resource coordinator whoss
ndng sites. end coordinata work
»_the Career Degvelopment Progream

al ptograms offWred at.Madisbn: \

i

1.
oy

[

¢ 2 ’ . “?

esides in the accduhting fqncﬁioﬁ~'"

tor submits expenditures by category and thg ;

Southeastern Addewater Afda
oring . the' overall operdtion of °

. C Ta > . N
@ . [ > N

NN

The proposal was submitted td Youthwork fram the local education agency.

sponsor is designated. hé-CarﬁethDéﬁtlopmenp'Qgggrﬁhf@ié;wrigten‘ by
1t specialist with the geh ol sygtem. The Champer of Commerce wad.;.

lved in the initiation of he progr
the program if the proposal\ was ac

funded ‘programs qoncurrently with the Career Development Program. -'Tha.: -

irector keeps in.contact with staff
federal grants and with counselors

serving unwed mothers to-ensurg%that_student

time.

»

am, detailing ‘hqw they could". c
cepted.. o "~ )

There {s coordination with other ageﬁcieéﬁwho may be administgﬁiﬁéQ . it

. [ 2
. Y

from the.YMCA who ave admin-

-

s'arp enrolled im;only vne BrOTT

Yﬁ . . . . : . .m. ‘_"
N -« ' e T"?‘
v . S

. bt / : : .
Recrudtment for the program encompasses

- Sehool.
‘and the m

} back 6 s
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enrollees of MadigoR Secondgry' ., |
Eighty to®eighty-five yercent of ‘these students are fotmer ‘dropougs, *

ajority are slow learners. They are étudents‘whotyhntéﬁfco come

chool. Theycan get 41l the academit requitenme

8 they meed for a .

61 diploma by attending Madisdﬂ_Séaondaryﬁ“ﬁﬁgﬁ'studamts mudt make "

an application to 'the Careet Pévelopment Program. SWhdents meeting eligi-~

quirgmentg are ipterviewed tb_dgtexming'thei?-interest in' the prg«.-. .4

1gibdlity. and intgrest constituts, the selection criterfa;
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" . which studentcs may eaxplore as many as two hundred joba, Exploration is .,
', e a component of tha Carser Desvalophant Program clasems duripg the Firar six
. C to seven week pariod. Fellowihg the exploration period, studenta choosw 8
. Job in the businass community, Thgsg Jobs constitute an ohservation peridy.
) .o This obiservatiom period lasts fér five wewks, three hours a day, four days[‘
) , a2 waek. This is spproximately sixty.hours during which tha student observas
] " . - and partitipatas in %Pg_job chosen. Studaqts ars paid during this observa~_
" tion period: ' T S :

- T . ' .
.Y 3 - . .
* % v ] . .

.+~ Instivutiongl Occupational Skills Training .

S O@éupatfbnal'aurvivil skills are a part of the ciassrqogﬂtraining
e during the initial caréeer exploratiqn.per%od. ' )

- -

R S - York Experience and On-the-Job Training .
" ".Following the observation period, an attempt is made to get . the' employ-
,ars to'hire'$tudénts on ahpartitime basf{s. Tor the first rine weeks that-
e &éd@w;i;_VOIk pari-time, the prograd pays the ‘employer three quarturs
. . af the minimum wage.. Puring the subsequent nine weeks employers arve paid
. gne-balf of the minimum wage and thé third pine-week periqd the reimbursement, .
S . 'is ‘one<fourth 6éf the mifiirmum wage. The work experience for the student goes
v . .on during school. They Teturn to the school.only qne day a week for the o
- -5 Jareer Development program classes; althoogh they do attend regular academic
X L " T elgases levery day. During-the work experience’ period, rhe Caiear”Davelop~
L " ment classes aYe focused on an ‘bpportunity for studénts..to .talk over their
L. . .. ‘experfencds-od the job. ., . , o

<
-

. ) Lo v _ : "~ oo ‘ v . ‘.j
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.« ' Placemert i3 due 4n part to the efforts of the teacher-coordinators

S o ‘“aﬁﬂ,in;qufftb\aﬂﬁain“thruéﬁfoﬁ_this program which 1s private gectdt involve-

' ment.. The ChamWer of, Commerce helps to make .contacts with. employers and ~ . -

¥

. . s , S . an v Ny A - - ’ ol . N .
. DA -‘briqgfhuest~speaker§‘Lntq the ¢lassroom. The teacher~cdordindtor, however,.
(e 7 maintains a liafson function with the cemployers after the .student is placed.
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. YOUNG ADULT WORK EXPERIENCE PROGHAM
. . AND YOUTP EMPLOYMENT AND TRAINING PROGRAM
s '
. : “
« "..
. , .
Location: roo Sandstor, Virginia
. 1 Educatiowal Agency: o Henrico -County Schools
> . Prime, -SponA\pa_’c-" T . ' Henricm-Chesterfield-—Hanover
' T : CETA Ccmaortium
" “Funding: . > . © Title I S
T - Title-%V, YETP , -
L ' S '. v : Tit’l& VI : . K N o "
, - Tanget Group(s): . S - Rural hfgh school dropouts and- . ‘
o / S " - potantd;al dropouts _ L L '
Contact: . - . . .o  Hugh Palmer‘ S 2
o ‘ ) o . Director of Vocational and Adult .
: o . . .. = _ - Education ' : : Lo A\
e s - | o © 7T« P. DL Box- 407 - L
B S -Highland Springs, Virginla ~23075 :
‘ A AT A (BO&) 737-3514 - Y. .o .
\ . - T, I -
g v P - - : o
P
. T A ¢ ’ N % ’
. . o 8+ . - -. . .
v . OVERYIEW : - - . ,' Ga , I .
- - N ' ’ 3}
* + _'The Young Adult Work Exper;)[.enca Brogram ;hces high school dropont:s %

. . in jobs ‘in the’public sector. Individuals work on theiv Job sigh as part. . "
RS .+ of the prégram; and are assighed to York from' fiffeen to forty, :hqu'rs per
. neek. They .are paid the’ ninimum wage.,mAn attempt, s magrg to pl,gc.a C O
C ) jndividuals gn jobs whera .they can learn’ skils, , Goals bF tha. ﬁrogram R
IR inclqde geaching proper work attitudea and, habfﬁs; and” :Ln,forma},. ‘counseling ° ]
*Is provided on the job site. 'Inthke assessments.are a:JQs o inforial. Meh .o L\ e
o " counselors- digcussing with ;Lndiv:l,&ua‘ls Qheir.z interasts, thedr abilitiexzr Yo
. and the availab‘le Jab. OPpQrtun:(t;ies o Standard,gzed' tests given p avibus’.l «
by tIE\e, schqol ars usad whe.neyel apprqpriaﬁa. SRS U R S AT
’ ¥ . €3 e ! % W 4 r; o l‘--
.y Participants :tn *he Yputvh sEmploymenE .and T;raib.in,g ~Ps-qg‘:,§m %wiv@ _5' e
_\ eduqation and work expegience. The progrem is opeg»{a Yegylar Intschool N
© gtudents: partiéipéting 4in general. acadmnic preparatiot. or «roca’&ional o '.-;,g.
. _ 7 education, and‘also ‘to studants .enrolled- fn the,CGED. or extended: échog{l o
st day program. - Work éperience’up to fifthen houfs per weel is provided -

e during s‘cudy hdll or. ,p.ftar .sc,hool. ..yStuchn"ts réaei,ve c.ouns&ling on T L
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oocupational aurvival skills and capiés such as work behavior, drasgs, - s
attitude, etc. Counselors sometimes visit the homes of students apd talk -
with parents. ) ) - ST '

When students are enrolled in vocational education programs, attempts
_are.Q;d; to plhce them in work “xperience positions relatad to thedr voca-
tional training. . Acsdemic credit .is awarded to these vocagional students -
at the rate of one credit for five hundred forty hours of work. One
important consideration in placement of studepts is what trangportation is
. available to them since mno supportive transportation services are provided.
* The student's interests and abilities are also taken into consideration
- before he/she 1is placed. . S

] The High School Equivalency program is flexible, allowing students to .
enter at any time of the year, The recommended amount of time students
spend in this program is nine to ten hours a week. The program operates
1y and ovening to ullaw student: to mesh their partidipa;iop with thedr
work schedules. . - _ . . s
-~ § . - . ; » R .
The extended day program operates at pight. A teacher specially - A
trained to work with people who have reading difficultiés is availdble to
- extended day program‘participangs. g : ‘

¥

‘The Adult Education prdgfam;'which provi@eé skill’;rainingain such .
areas as auto mechanics &nd typing, 1is also available rto participants in

the Youth Employment and Traiping Program, . . : .-
. " : . S w0 o . k

- ¢

- N ! AR
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Do SR The Director’ of Vocational and &dult Education fof‘HeniiEo'Cbuﬁtfﬁ
',. . Schools is the.Director of the young ‘adult and youth programs. He serves

" on the CETA planning council vileh meets monthly,

-~

.-+ '« PRIME SPONSOR INVOLVEMENT

a
*

- . " The: CETA prime sponsor's pPlanning ‘council meets monthly” and includes
TP the YETP program directql as a member. The coordinator of the CETA pro-

_ ' ‘grams for the county schOIS“Sérves.OQche prime sponsor 's youth council,
‘> .. and also attends CETA administrative staff meetings ‘to khep up With CETA
oL . operations. ‘ A N : - A o

. .
N - 2 .
er . % B A o

d - . B

. . L LS °‘!. < . ’ » [ ' " E ? | )
., ...  EROGRAM AGTTVITIES . ., . ., A o

i v : A

ey, Administrative Affairs ' e e T

€ RN
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oo S ‘The Program Di;éctor, prégrqm éounsglor'and‘a technician, plus \
.. (%2  the instructprsxqf.Yocqtiopalgaﬁdféﬁiendé@ﬁday classes,. carry oquprogr%m &0
'eev. s activiries. The counseloy works with-Jobh sita”supervibors béfore ‘and £
“eo. 0" %.during placements of students onijobs.(i*a&“'i o N o
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Qutreach, Asseswment, Counseling, and Supportive Services
- Outreach and recruitment for both the Youth Adult Work
» -Experience Program and the Youth Ewployment and Training Prqgram are
handled Primarily by the CETA Counselor. School guidance counsalors

n - mRY refar potential Participants to the CETA Programs or notify the
Program counselor whanever a student drops out of school. Guidance
Counselors are made avare of the CETA programs through presentationg ;

- at the Counsalors' Association meetings, The Program counselor carries
on informal, on-going counseling with students prior to placement and
during work-gite experiences. -

. o Another Supportive Bervice available tb-s;udent; Includes
v provi¥ion of uniforms and safety ghoes. . ..

Ncn~3killsforignted Training

Students in both programs receive instruction or counseling
o0 proper dress, work habits, attitudes, ang responsibility, '

Anstitutional Occupational Skills Training ' o
Some YETP students are‘’enrolled in regular vocational education -
programs, and efforts are made to Place them in work experience positions
related to their training.. YETP students may also take part in the Adult
Education Program which Provides skill training in such areas as auto
mechanics and typing. -

Placement
T

The CETA counselor works'extensively on direct job plﬁcements
for students. He also refers students baék to CETA for on-the-job
training placement or for Placement through the CETA Service Center;
which has access to therirg;nia Employment Commission (VEC) job bank. .

X
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, PROJECT WAGE
Work Appreciation and Goal Exploration

Location:
Eduaaziqnaﬁ Agenqy:
PJL_ﬂCm‘a,‘«Spomom -

Funduzg b \
Target Group(s):

Contact-

H

Eighty-five school students have
funded program, since January 1979.
transition services, work experience,
Career Specislists work out of a  Spo
and yisit schools to interview,- asses
The work experience phase offers stud
non-profit agency for up to a total o
the average length of employment, Th

entirely by Project WAGE at minimum wage,

students participdte in orientation u
receive minimum wage. Orientation se
cover the follo¥ing subjects: .career
Job finding skills, and job retention

-~ (odT) irvolves the payment to private
*3n a. gpecific job.
High school studentg

After the ttainin

ROLE OF VOCATIONAL EDUCATION
Y [OCATIONAL E: .

Project WAGE helﬁs'scudenté obtain employment in their area

High school ‘students

Spokane, Washington_

Spokana: School District No. 81

. Spokane Consoftium

$106,285 - YETP &,
Urban in-school youth <

Sue' Iverson, Program Manacer
Project SEE and WAGE

E. 4714 ~ 8th Avenue
Spokane, Washington 99206
(509) 455-5242 o

VN

<

»

ﬁarticipated in Project WAGE, a YETP-.
The program is designed to provide

and on-the~job training. Youth !
kane School District central office

8 needs anq counsel program pafticipants._
ent employment in a public or private L
£ 1,000 hours with five hundred hours -
e work experience phase is subsidized
Aleng with work experience,
sually two hours a week for which they
ssions last eight to fifteen weeks and
awareness, self assessment ang goals,
information.' On~the-job training
sacter employers for training a youth.
8, the yoduth is hired by the employer.
to twelve mopnths,

-4

of interest

y enroll in community college cqutses; Projeet WAGE

which may' cqincide wé ‘@ vocational education course(s) they,are taking.

assists with cogts,.”
help

0 program staf

i

f«qffgrs ofientaﬁipn‘sessions which

sth@ents=develoQ posigivelatgitudes and job gelrch skills. . ‘
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The prime ‘sponsor representative As;istnd the LEA staff during pro- !

lcgi;latiou,wCETA requirements, Feporting systems, "atc. Contact betwean -
the CETA office and program staff ig frequent, '

PROGRAM ACTTVITIES

Muin{stracive Affairs

The Program Mangger overgoes day-to-day operations of the pro-
gram (as well as g CETA Title II-B Program) and confers with LEA admini-
‘strators and Prime representatives to determine policy or resolve problems,
The six Youth Career Specialists for the Program go to the schools and to
Job sites during the day to coordinate activitiey, ' ‘

Outreach, Assggsmégt, Coungéling, and Supporﬁivu‘ngv1ce§

Career Speclalists by recommending studaents; however, most students are
contacted directly by program staff and referred to the CETA Assessment

and Referral Center for needs assessment and eligibility Intake informa-

. tlon, The center serves all CETA pPrograms in Spokane County. Students
contact the CETA program of their chqicé after the Screening at the Ag-
segsment and Referral Center, - .

When students contagct Project WAGE by phone or meet with the

Youth Career Speclalist at tiﬁir high school, the student 1ig interviewed .
and enrolled in the program. The stydent usually begins thae work exper-
lefice phase within a fer days.” The Washington Occupational Information .

Special fundsg aréxoffared to studeats on the pProgram if ‘there ig

need. Thesge include traqsportation, medical and dental assistance, emer-

gency aid, tools, equipment and work supplies and tuitiop for clagses at a
community college 1if the high schoal students meets the criteria Yor ep>.

kY
i

rollment. One student compReted a cashidring course -at Spokane Community
College during the 1979 fynding year. | ition payments are 2lso made for
summer school high school CoXrseés in District No., 81; twenty-one students

received thig asgistance,

Nou-Skills Oriented Training

Career orientation énd exploratory ac;gvitié§‘apa:provided in the
weekly classes._,Tours of 1 ‘

]

\
\L EN
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Work Emsriaixai Jod Oo-the~Job Iraining

Eighty students have baan served in the work experience componaent:,
working in public or private non-profit businessas or sgancies. Wages ara
paid by the Project WAGE. . Some of the high schools give class cYadits for
the work experience activities, Five studsnts.are enrolled in the on-the--
Job training ctmponent, Project WAGE pays a training cost to the employer
‘for a ast amount and length of time. The OJT cowponent is arranged with
RN ' employers in the private sactor. . : T

. Youth éarger Spgéialigtg visit job gites to monitor students'
- PTOgrass, help resolve problsms and to counsgel with students.
T , Placement

- The goal, of “Project WAGE is placement in non~gubsidiged employ— \

ment. Thyrough participation in the program; students find thair own Jobs
OT are referred to non-subsidized Jobs by program staff. Once a student
A48 oblained Luly. or Part-time employment, follow-up is provided at thirty- *
sixty-ninety day Intervals.~ - _ v . -

a

i
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Location: a o Spokane, ﬁnshingﬁﬁu

. V B ' A : " N '
Educational Agency: FEducational Service District #1021
Rime £anAOﬁ; Spﬂ!hqe Consortium

* - ¢

Fqnd¢§ﬂ:

.+ $485,000~YETP

Target Group (s ) Urban and rurai»in~sthool youth;
: handleapped - ot IR
+ Cantact: . George Eisher, Diractor of YETP
: Educational Service District #101
1025 W. Indiana _ 4
. : ' Spokane, Washington 99205
- (509) 456-7660 -
3, \ \
\ L4
OVERVIEW . . . e

This YETP in-school program serves youths in fifteen county

and city high schools in Spokane and the surroundjng area. Over three-
hundred-sixty youths received trangition services plus work experience,
" on-the~job tréining and/or skills training during a twelve-morth period.

- N “ [
Through a contract between the prime sponsor and the Educational
Services District Number 101, the YETP staff coordinate efforts with
. Principals, tkachsrs, and counselors in the high schools to assist’'in
the transition from school to work for disadvantaged and handicapped

youth. (The Educatiogal Services District Number 101 1s a seven-county
area educational cénsortium). _ . )

Work experience in the public sector is, the primary activity of
the program with a few students placed in on-the~job training positions’
in private industry.’ Thirty-two of the total students served d ring
the twelve month reporting period have been ehrolled in vocational K
skills training courses at Spokane Community Cofiegé&“ All participants
have accesg to counseling, “career interest assessment, placement and
weekly workshops on such subjects ag employability skills, attitudes

N
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téwgrd work, and job huﬁ:ing #kills during their involvement in the
program, which may last from four wouths to one year. Students re-

ceive minimum wage or training allowances for rhe time spent working -

on developing vocational skills

ROLE QF VOCATIONAL EDUCATTION

" Voéatiomal skills training
arranged for students who have
ot have access to the training

The weekly YETP wvorkghops
preparing stWenty for employme
dr ccmmunigy’COIlegeﬂcdurses.

PRIME SPONSOR INVOLVEMENT -

The priae BP0 10T represen
involvad frequently in planning

PROGRAM ACTIVITINS

Adhiniscrative Affairs

I ot

The Program Direétor

Educational Services Distridt 71

Outreach, Assessment, Coun

-

-

Qt_Spokane Community College is

interegt in 2 particular ares but do

An their home high gchools. °

are conducted‘foriihe purpose of
ning programs; the

. / ‘
tative v thi. Progiuam has peen
meetings for the project ag-well®

. . These acﬁ*viéies are
s8ix prograa coynselors during t
prog g

seling and Supporcivg Services

provided or coardinated’by\thh
he time spent’ at the;r assigned high

- &chools. ., School principals, teachers, and counselors frequeﬁtly refer

students to the program counsel
orientation, and screen for eli

¥ Individyalited plans are d
program; dapendingsupon the stu

ors who interview the"sgpdgnbs, providé
gibility requirements. ;
evel'oped for each youth anteting the

dent 's needs,' servicas such as remedial

+
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‘of studancs through use of
Services (WGIS),‘aq

Non~$

!@g

aedlgserminvunEO?y;

“illgadrtented Tragning

Students are referred ro t

establighe

AN

d in the individ

work are frequently the
gfter school hours by‘t
he workshops depending ‘y

ual plansg, Workshops ar

8chools or in the central program offices,

Ins;icQtional Qccupa:ipnal_Skills Trainig&.

’

business a

Vocational ski]]
nd office occupa

s train?ng In aute mecha
tions, and carpentry are

"college in the evenings;
*5 are paid by YETP. , The studant

ls for the skills traini

Mork Experience anﬁ_On-ThéfJob"Iraining

in private
weekends.

Work experience
industry. is arr
Placement ig pg

) < :
of the interesgt assesghent

Placement

receive jo

b referral assis

information.

in the public‘sector or
anged during after 8choo
tched as closely ag poss

and Previous- gkills tra
~

ployability and Survival skills and the development of \

topics of the weekly
he Program counselors.
Pon their needs ag

e held in the

nics, welding,.
.0ffered to the
tuition fees and

5 recelve academic |

ng coursas,

on-the~job training
1 hours and on .
ible to the resultsg
ining. - '

up contact at thircy, sixty and uinety days
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' YOUTH COMMUNITY AND CONSERVATION IMPROVEMENT PROJECT - (YCCIP) '
. v
o e » '
Location; ” Tacoma, Washington
ity buduochd _
- N
Educational Agencys: : Bates Technical Institute
~ N N < >
Prime Sponson: - . City of Tacoma :
Yunding: N $100,067 - yccrp | )
In~-Kind Contiibution: Loc#l Painters' Union provides time
' ' " of official . -
* i GAL L LS ) ) Urban high school uropouts
\\ Conlace: ‘ : / Barbara Brewitt
’ Office of CETA - ]
) 593 Medical Arts Building
Tacoma, Washington - 98402 'l‘
(206) 593-4891 :
’ )
OVERVIEW

"

Through the coordination of the prime sponsor, a technical\institute,
a local labor Union, and community development agencies, fifteenﬁhigh school
dropouts are'béing trained as pre-apprenticas through vocational ‘gkill
courses and employment experiences. YCCIP funds this project, operated by
the prime sponsor, for the joiﬁf?purposes-of meeting the employmeﬁcgand
training needs of youth as well as for the betterment of the communicy:

/

Part_‘ﬁpants work full time during the day to repalr and ‘rehgbilitate

_ houses of sadvantaged families and the elderly in Tacoma. The residepts

N must qualify for community development loans or grants through the Depart-

-ment of Housing and Urban Development. Salaries of the supervisor and the
participants are paid by YCCI®. .

- M

Vocational skills are developed during evening classas at Batgs Tech~
t nical Institute. YCCIP part¥icipynts attend classes along with ‘other pre-
apprentices of the ¥cal union td work toward a one-year certificate in "
painting and related skills, Apprenticeships, in Local Painters Union Number
° . 64 are offered at the*end of one year to participants who have obtgined the
vocatiomal.certificates. - .

- - .
v . . ) d
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ROLE OF . VOCATIONAL EDUCATION

' ’ 2

Bac;s Tecknical Institute offars the vochtional'skills training
necessary for youth to prepare for full apprenticeship programs. A voca-
tiondl counsalor for the technical iumstitute has assisted the prime sponsor
represantative and the union official in coordinating program activitilas.
The project supervisor who oversees work site activitias, is vocationally

certified. , X o
. . S . )

PRIME SPONSOR INVOLVEMENT

A3

As'éhe operator of tha'project the prime sponsor oversees all activi~
ties; the CETA planner with responsibility for this program wrote the

original proposal and established the necessary linkages with education and
. union officials: - , |

PROGRAM ACTIVITIES . : a . \

aupinisrative Akfd;;g . .
! *
The CETA represantative, whd has overall administrative responsi—
bility, meets with the unfon representative, the technical fmstitute, coun~
gelor, and the projett supervisor as g group or individually bn a weekly

" basis. The3b:four Aindividuals work as a team te plan and‘develop prOgram

act;vities

-~

The Youth Advisory Council, which includas the union represen~ |

tative to' the program, offerd assistance in datermﬂning policy and in guid-
. ing program. development. o .

Outrgaqh, Asaessment, Counseling,ﬁqé@:Supportive Services

CETA inthake interviewers ce}tify students' eligibility. Vodational
assessment and counseling services are available 'to participants thIOugh
Bates Technical School. -

-

~> Y Non~5kills Oriented Training . (

~

Ten of the .youths areﬂpreparing ior the GED through referrals from
the program. :

» Institutional Occuggtional_%killsrTraining

~ . Occupational orfentation and skills training facilities are av&il-~

able "at Bates Technical Institute, where program ilrticipants work toward

a one-year certificate in painting and related sk ls {dry-wall finishing,
ate, ). . . g

Vocational aasessment, using haailc aptitude testg and the Singer,

 Assessment Program, is provided to all particjipants.
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Work Experience and»Onfcbe—Job”Training

The one-year work axperience comp@ﬁ;nt consiats of forty holur

work weeks in housing repalr, utilizing the trade skills learned in the.

occupational training classes. During this wne-year period of time in

which students work during the day and attend school at Bates Technical

: t Institute at night, they are comsidered pre-apprentices. At the end of
R the year, all 3dtudents are eligible for the?apprenticaship program with |
\ the local union.

A

e ———_ . -

Placement

. The local painters' union provides placement services to students
$ . who complete the program. To date, four students have successfully
entered in .a regular dpprenticeship with the union. Some gtudents who
have lefit the program before completing the one—year certificate program
.8t Bates have found placement in non-union positions in related’ occupa-

tional aress. : - ;Z?pﬁ

../"‘v
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YOUTH EMPLOYMENT AND TRAINING BROGRAM

/ .

-}. ] FOR OUT~OF-SCHOOL YOUTH

- oo Q‘ .

. ‘ .
Loeation: ' ' Fairmont, West Virginia
Edqgation@ﬂ_Agencg: : . Marion County Board of Edutation

' :s\ Prune Sponson: Statewide Consortium =
Funding : 3 . $89,200 - YETP .

) T Kin Tt butidon: ' 2A provides bus service and hot
. . . lunches to gtudents, access to audio-
: visual equipment and curriculum
- . T . materials -
Targel Group (49 : ! In-school program for rural droﬁouts
. ) ; 3 ' 4
) - Contaet: _ John Knisely, Program Coordinator
‘ : YETP )
R ' ‘Fleld Street and Locust Avenue
A Fairmont, West Virginia 26554
(304) 366-0033
» : - .
. . . } .
[ ( b
/& %
¥ ] q !
OVERVIEW . N

A

. The Marion County Board of Education is under contract' with the

_ ' Governor's Office tq provide work experjence and transition servigés to R
? disadvantaged youth. Operating out of a-facility which housés several o a
special programs (such as adult:basic education and a pre-vocational

program), YETP provides transition services and work experience. Transi-
v tion services Include: Assessment, GED preparation, employability and
‘ . Job surivival skills training, counseling, and placement. Twegnty

v economically disadvantaged youth partiripate in the program.

*

ROLE OF VOGAHFIONAL EDYCATION

. The Bur&au of Vocational, Technical, .and Adult Education in the |
State Department of Education provides assistance to program staff in
proposal development, policy determination, in-service training, and =
curriculum development : , ' .
’ ’ . . .

e i , N
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Coordination with vocational education programs in-a local high L
school has provided the opportupnity for two of .the particfpants to
enroll fu welding classes as part of their involvement in YETP.

. 't . . ¢
s . §

&

PRIME SPONSOR INVOLVEMENT .

-

The pr&ﬁe 8ponsor repregsentative from the Governor's Office main-
tains frequent contact with the Program Coordinator through on-site
visits, telephone contact, and attendance at in-service training work-
shopd conducted by the State Bureau of Vocational, Technical, and Adult
Education. Technical agsistance in the area pf interpretation of .ragu-
lations or clarification of fiscal concerns is provided. ’

On-gite visits for monitéring purposes occur on a quarterly basis.

P - v

el ‘ ‘ ¥
CROGERAM aCDLVITLLS ® .
] N ' - <

| }dm;histraﬁive Af¥airs

Day-to-day operations of the program are the responsibility of .
the Goordinator who, along with one teacher, providesgservices to - the
 studénts. The Board &f Education, through the Offite of the Superintendent,
administers program funds and receiveb regular reports omn new students,.
activities, terminations, etc. ' :
Outreach, Assessment, Counseling, and Supportive Services
¥ - T * '

Referrals to the program are tmade through the Employment Security
Office which evaluatas students on CETA criteria and refers them to the
Project Coordinator. The Coordinator or teacher interviews students to
determine history of involvement in various out-of-school programs,

“attitudes towards this type of program, etc. Referral to community
sarvice agencies 1s provided by the Coordinator or teacher as problems
arise for the students throughout the year. Several community agencies
have been uged as resources including mental health clinics, various

, medical services, and the Job Service. : | -

The opep-entry-exit program assists high school dropouts in-
setting vocational, academic, and personal goals through the development
of written indjvidualized plans; the program staff then coordinates or
directly provides the services necessary for students to achieve their -,
goals. :

/ T

’ Non-Skills Oriented Training

Students spend three full days a week in the classroom of the .
program worKing toward their GED .or working on basic skills. Nearly Lll
the stuydents are working towards a GED; the others wark on igproving
reading and math skills. GED preparation is provided on a one-on-one
» OY small group-basis., Much of the haterial is through programmed o

iﬁstructign with several programs on video tape. Subjects includg““

* .
D ..

- o Tegy

*

*



emphasized in the classroom training.
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English, reading, math, social studies, science and spelling # Curficu7// ' (
lum materialg have been brqught by the Coordinator from the YETP funds,
provided by ih& State Department of Education, or donated by the ABE L -
progsgm in the same building. Some of the materials are on loan from

thé ABE program. Academic levels are assessad through the Iowa Test: of

Basie Skills; other tests are used for math development. Career interests

~are determined by the OVIS (Ohio Vocational Interest Survey). i

finsti;utiOnal Occupational Skills Training : /7/:3

Qs

Job survival skills, job attitudes, dealing’qith employers,
motivation, completing applicatiowmws, and punctuality are the areas

-

] [} - . | -
wortyExgr iens - and On-the-Job Troinin: .

All students.spend one day per week working in” public service
agencies. Student salaries-are paid through YETP. The Project Coordina-
tor develops these jobs, pays on-site visits to the students monthly, and
meets with the supervisors of the students regularly for evaluation pur-
poses. Types of jobs held by the students include mechanic helpers at
Shg transportation facility for the Board of Education, library aides,
teacher aides, extension servica aides. Students are matched to jobs
through stated interests and, when possible, their results on the OVIS,

4

Placement ‘

* Plagement services are proyided by the Project Coordinator to /

~all students who have completed the program (i.e., received a GED or .

Yeached a statell goal of improved basic skills). The Project Coordinator>
has extensive contadts within the community and has no difficulty in
placing .students at a variety of settings from hospitals to community
service agencies to private employment. ' '

¢

e

-



© WITI CLASSES FOR HIGH SCHOOL YOUTH

g
V4

" . ' . 2 . ’

¢ v,
. Location: . Shell Lake, Wiscongin e
Educational Agency: o Wisconsin Indianhead Teghnical
' I : ' ' Institute _ ,
Prime, Sponsonr: ’ T _' Northwest Comprehensive- Employment
E ~ A A : Program (CEP) .
Funding: S y 814,708 - Vocatipnal Téqhnicq}-and
, ‘ « T ~ Adult Education District (VTAE) .
. § 768 - YETP '
Tanget Group(s): \ - 16-18 year-old, in-school youth;  °
' o - plus former dropouts _ ’
R — ' : N ? .
CoT Contact: 'N ' _ Mr. Richard Roder . C _ '
‘ , | Assistant -Director for Instructional
//z, « - and Research Services ’
"Box B )

Shell Lake, Wisconsin 54870
(715) 46822815 .

A

o

OVERVIEW

- .7 Wisconsin Indianhead Technicil Institute for High School Youth is an,
" after regular school hours program, taught at three campuses of the yiséonsin ’
Indtanhead Technical Institute (WITI) by regular WITI instructors, one day
a week for three hours per session. The entdire ‘session lasts ten weeks for
a total of thirty hours. The students receive in-depth, hands-on skills
't%aining in a chosen occupational area using, the WITI equipment and facilities.
The purpose of the program is to offer skills training in a broad ramge of

v cccupational areas not available in the students' home schools so that more
intelligent occupational choices or declsions on further training will be
possible. . _ ' , o . . .
. ROLE OF VOCATIONAL EDUCATION * ' o

L]

WITI bhas made available certain of ifs facilities, equipment and
Instructors’ for the training of high schbol students, both non-disadvantaged
and disadvantaged. The yocatiqpal-technical district pays for all program
costs for\pérsonnel, eqqumeni;'materials and Mcilities. Local Vocational
Education Coordinators (LVEC's) act as members of the advisory committee at

- +
~

R . Y . . . [ . .
Arunext provided by eric [REREE . PR ] 3 ! * ' ' PR T
! P N - . ’ ) . . . !
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the WITI campus in their area. Other committee members include WITL
staff and instructors and high school vocational education teachers,
Career Assistance Centers on the WITI tampuses are available to the CETA
students at no cost for testing, occupacional‘gxploratign, information,

\7 . etc.

PRDME SPONSOR_INVOLVEMENT | ’ o .

v . | YETP became involved in this progrém when it was realized that CETA-
h eligible students were unable to afford participation. YETP pays the
costs of tuition and a student stipend. .

>

PROGRAM ACTIVITIES

A\ ]

Administrative Affairs .. : -
WITI District Office staff working with the District's High
School Relations Specialist determined the interest of CETA-aligible

. stucents ‘n oparticipating in this progruw. Local Vocational Education
- Coordinators (LVEC's), who serve several high schools, ract as members of
- 4 program advisory committee at each WITI campus. The LVEC's also meet
periodically with the district Administrative Council which includés campus
field services administrators and the district office administrators. '

Qutreach, Assessment, Counseling, and Supportive Services .

\ : Program referrals come primarily from liaison personnel at each
local high school. Notrthwest CEP certffies clients for CETA eligibility,
. Counseling and competency testing are available to’students through the
: - WITTI instructors. Support services include transportation, tuition subsidy,
a8 student stipend, and attitude and interest testing. ‘

Non-Skills Orjiented Training . -

A remedial component is built into the WITI program. The GOAL
(Gdal Oriented Adult Learning) Program offers basic academic activities,
-and the campus Career Assistance Centers provide labor market information
- and pre-vocational counseling services. ' ) '

@

L 'Institntipnal Occupational Skills Training

Py 2,

The program combines occupational survival skills training with
. hands~-on skills training in specific occupdtional areas. " This component *-
Ty _ lasts one semester, at the end of which students may choose to take addi-
tional skills training in a second occupatiopsl area. Some ares gsecondary

schools give academic credit for this after-school training.
Placement . _ o C

A subeaQ;ial number of program barticipants have enroiled in
full-time postsecondary vocational programs following high school,

B - B )§\ , o § 5 | | \Q
300
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SECTION B

Coordinated Vocatienal Education-CETA Programs

Under Other Titles

T

14
¢ )
e [ )
.
A
Ll
)
\
. v » N
. N -
T - -
) .
+
L] ~
I >
t
\

N .

/ i, \

. . '

- *
i ,.

» .

*
—
-
A
A3
S
'4
¢
4

.
~
>
2
&
2
0
-
o
®
.
- v
1Y .
L)

-



X

.,mwd%AO»MW,@ﬂm;‘,hMmm.nﬁmnﬁwwww‘Mnmwtahﬁwmﬁ;mth%_Wwwwut?M@ﬁuwﬂwrivimfwﬂvmjyﬁ,
_ | f -
.. . ' . ~ . -, II-298.
[ . . \ * . - ? . . v. .
" L . TRI-COUNTY EDUCATIONALJSERVICES ~
) . . ‘
Location: ' Thatcher, Arizona
- g . . ¢ . . N\
Educational Agency> ~ Conmsortium of School Districfs in ’
L e T ' . Graham County and the Tri-County
S | . Eastern Arizona Community College = |
Prine Sponson: . Balance of Arizoma _
Funding: -+ $152,000-Arizona Career Education Act
, " L Title II N :
In~Knd pun(&&0ui@un: Local Vocational Education provides
- D , partial staff salaries and testing
matarigﬁg
Target Group(s}: ) " Rural in-school youth h v
. . Contact: B Phil Blaig, Director :
B i Tri-County Educational Services
- ~Eastern Arizona Community College
. ) ' E Thatcher, Arizona 85552
' _ (602) 428-1133
k! s '
OVERVIEW _ L e

¢ ‘
Iri-County Educational Services provides a range of activities
and services to students and teachers in over sixty rural schools in
Graham County and a consortium of three counties. Title II (Governor's
S Discretionary Funds), State Career Education funds, and local vpcational
: education and community college in-kind contributions are used to operate
T several projects dasigned to assist youth in identifying and clarifying
career goals and evalpating vocational aptitudes and interests. Central
offices for prpgram staff are located at Eastern Arizona Community
College. Staff membars travel to the schools to coordinate activities
or  teachers may visit the Tri-County facilities to check out materials
from the lending library -of career education materials, -

Youth may be involved in vocational evaluation, career awareness,
orientation, or exploratory activities, and/or pre-employment skills
training through various projects coordinatéd by Tri-County Edugational
Services, ' . ' ' o

302 S R
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ROLE QF VOCATIONAL EDUCATION

NSO n . 7
Vocatfonal educatfon funds are used to pay partial staff salaries
and for testing materials for the vocational evaluation project.,
Vocational evaluation services assigt youth in clarifying career goals;
«valuatiod results are frequently uséd by school counselors to refer
studenpg to appropriste vocational programs, - ' o

Eastern Arifona Community College provides office and library

space through a gontract with Tri-County Educatonal Services. -

LI .
PRIME SPONSOR INVOLVEMENT ‘ .

Weekly contact batwean'p:ime sponsot representatives énd the
program director is maintained to resolve problems concerning the
vocational evaluation project.and transition services which utilize

CTY one g, Repre omtal ivas  rosm CETA assist in project plauaing
and development during meet ngs or through frequent telaphone contact.

ent slots are provided to the program.

Two public service emplo

-

PROGRAM ACTIVITIES

N
Administrative Affairs

"

»

Tri-County Educational Services wa®y formed to provide career
and vocational support services to schools within Graham County and

8 cousortium of three counties. The Tri-County Director meets with
superintendents and principals, state level educators and prime

spousor representatives to discuss roject activities and receive in-
5P P 1% _ :

put into planning. The State Department of Public Instruction (which
administers the Career Education funds) provides program evaluation
and technical assistance. An advisory council offers policy develop-
ment assistance and overall guidance.

The Tri-County Services Director'serges on the Manpower Planning
Council,

'Oﬁtraach,,AsgessmeﬁtLJCOunsaling and‘Supportive Sgrvicés

_Outréadh activities are jointly handled by Tri-County Servides_
staff and school staff. Schools may determine which activities to become

involved in and refer students accordingly. - Counseling, when provided by

program staff, is for the purpose bf .career guidance, The vocational
eveluatinn projeqt assesses students' interests and aptitudes by such “q-
struments as the Differential Aptitude Test and the Strong-Campbell
Interest Inventory, ! : - -

L -




- ‘
\ ~ »
Non-Skills Oriented Training _ ..

_ Career education activitias, filhsg, and literatuve are
offered to all schools ip the ares. 4 traveling Career Awareness bus
visits schools oo request. fTeachers hay use the range of materials
avallable at Tri-County offices to teach career orientation and.
exploratory, clagses. Program staff way visit schools to coordinate

various workshops, class units, or gpecial projects in career educmtion..
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CETA/VE OCCUPATIONAL CROSSOVER CONFERENCES °

. . ‘ o i _',ﬂh~\
¥ . . . - . .. o i .

o Locatlon: / . Los Angeles County, Californis

Educetional Agency:” - Los Angeles County
* ' ’ . . * ‘ -
- % Prame Sponson: See Prime Sponsor Involvement section

) Funding : " | Participant: Ragistrati@n Fees
runaing . )
Target Group(s) : Public and private vétational

tducators, CETA prime sponsers.

and prime agents, community-based

organizations, manpower administrators,

special eduvation and special schools.

. . Contacil: _ - - David Taxils, Administrator

‘ T Caresdr and Vocational Education Division

: Office of the Los "Angeles County

‘ Juperintendent-of Schools . . e
‘ 9300 East Imperial Highway

. - Los Angeles, California - 90242
) . ©(213) 92246111

.....

QVERVIEW ‘ ' -
The CETA/VE Occupational Crossover Conferences are an on—going
series of fonferences whose goal is to bring together public and private
agericies invalved in manpower development and provide a forum where the
agencies may share skills, knowledges and attitudes. The ultimate goal
Of the conferences is to benefit the common constituents served by par-
ticipating agencies. &he third ‘annual Crossover Conference will be held

? in 1979, - . .

’

~

The topics for the 1978 conference included CETA needs from vocational
aducation; vucaticaal oducation needs frow CETA, a needs analysis for )
future areds of exchange and selected functional areas where policies, pro=-
ceduras, and practices might be shared. These functional areas in&luded:
recryitment., matc®ihg people to training jobs, placement, and follow-up.




ROLE QF VOCATIONAL EDUCATION :

The Career aﬁd Vqéational'ﬁducation Divisimn, Officd of the Las

Angeles County Superiptendent of Schools, sponsors the annugl cggiarences,-
o .

A represantativé!frcmivdc&tional educatiog participated in each ggoup
session. Representatives included delegates frcm,s&condagy and poste
secopflary edugation. . L - I

- / N

PRIME SPONSOR INVOLVEMENT

~

-/

The California Manpower Training Association cooperated in the
development of the sponpor, CETA representation at the group sessions
includaaf?he East .San Gabriel Valley Consortium, .Los Angeles County CETA,
Santa Monica Human Resources Division, and other prime sponsor agencies.

PROGRAM ACTIVITIES ‘ : ¢ o
. %
Admiais;rativg Aftairs N . -
- /;/‘\\\*<
, . The planning committee for the conferencaes has représentativas
from CETA and vocational education, The planning committee works on a
continuing basis to identify functional argéas commoh to the operations
of CETA, vocational educhtion, business and industry and government
agencles which can serve as a foundation fpr shared expertise.

4
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. ' SATELLITE PROGRAMS ON UTE INDIAN REJERVATION - e

ANy
- o
¥ . _‘ ‘ - '
' .(/t ‘ ) ‘ ) ‘ \
| Location: : Nt . Cortez, Colorado _ ;”\\ '
Educational Agencus. ‘ San Juan Basin Area Vocational-~ )
' ' - Technical School .
Prime Sponson: o : ' . Ute Indian Tribe
Fund.ing: T ~ Title IT ]
_ ‘ Title TII. ~ -
Targel Group(s): - Nécive Americans agéd 17-25 in )
‘ ' ‘rural ‘axeas »
N oo e - ,
Contact: ' I John Gomez, Job Development Specialist
L Box 970 ) '
a - Cortez, Colorado 81321 © e
A . (303) 565-8457
1" ' -‘
lr‘ . /\.._._' . P ‘
: .v‘ c. > o ,
OVERVIEW A
o / . )

‘The San Juan Basin Area Vocational-Technical School is offering
various vocational training programs and a GED program on the Ute
Indiarr reservation. The goals of the program are gtraight-forward-—

';o get greater participat%pn and. commitment from Native Americans id

attending the vocational programs ‘offered on the reservation. The L
accomplishment of that goal has been no small task. Four years ago, it
was not pogsible to get -Native Americans.enrolled in the programs. Some

Native Americans have since completed programs on the\:eservation'and

enrolled full time at the school. .

The prime factor in bringing programs to the regervdtion was the

- act of the tribe in becoming a prime sponsor. This has enabled the

school to work directly with the tribe in the operation of vocational
education programs.! ~ ‘

ROLE OF VOCATIQNAL EDUCATION . _. .

_ The San Juan Basin Area Vocational~Technical School 1s'currently
providing three teachers and a dire¢tar for programs on.the resefwation.
A previqus program utilized two teachers and a-counselor on a full~time

/ o . .
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“working and are attending the programs for the purpose of upgrading.

baais on the reservation. The school provides close tutoring in.all

progrgmg and 1s respounsible Sfor placement,

- The school has alsq cooperated in recrultmewt efforts by sponsoring
workshops #hd making .a slide presentation to the Tribal Council. tThe |
director of the reservation programs sits on the Planning Council for
the Indian 3 percent vocational sét-aside funds. /7

&

PRIME SPONSOR INVOLVEMENT

The tribe, as prime sponsor, is responsible for outreach and coun® - w
seling. The tribe works closely with the teachers and chaecks on daily )
sttendance. The Tribal Council, which handles all programs on .the reser-
vation, has been instrumental in getting Native Americans enrollad.

PROGRAM_AGTIVITIES ‘ K

Administrative Affairs

Ihe’glihtiOnal school subcontracts with the tribe, The length s
of the contracts varies with pa;ticula; projects. :

.
L4

Qutreach, Assessment, Counseling, and Supportive Services

The tribe is respomsible for outreach. . The fribe also provides
counseling, and may even make home visits to help provide support-to the
Native American youth in the programs. o . .

Non-Skills Oriented Training' ) - : o _ . {:;

'

Students may be anrollédvsimultaneously'in the GED and another
full-time program. . '

.

. . . ,
Institutfonal Occupational Skills Training
-4-.,.‘~ o ) : - ’
Programs offered on the reservation have beer designed to fit

+the ncads of the Native Americans, including translation into their native.

language, An eleven-month LPN program has just been completed., Other pro-
grams have included an adult basic education program, 38 GED program, and

A program “n-business office education.  Traininpg in amployability skills
accompanies the programs. Some of the youth in the program are currently

Teachers are hired-spgcif%gally for the programs and are supervised by
teachers at the votationhl school. v . '

Y

’ ) T A ¢ | 1l ¢
Plagement

)

. The échcol_has respongibility for placement. Jobs are located - "
both on the reservation 'and outside. : ' S

t
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X LocaXion: . | Denver, Colorado
Educational Agency: o State Board for Community Colleges
. . and_Occupational Education
- ~ b " _\t)' ."‘, - . :~ oo
- P&&mQ'Sponéoaz . ‘ Colorado Departmept of Labor and’
. ' . . . nine prime sponsors throughout the
- o State "
-— . . * i .“v_ ¢
Fundina: . . Title ITA - 4%
| ’ Title 114 - 6%
Title TIA - 4% , |
. . . ot . Vocational ;Edycation (P.L. 94-482)
v o T
In-Kind Contrnibution: Equipment - Depattment of Energy;
‘ _Manpowa;.énd*équipment - Roclkwell
B ] -Internationgl ', ,° -
~ ' i 7 ) .
Target Groups : . - Ethmic minbrities and females atf’/
. least 18 year$ old; urban/rural;
out-of-~gchool
Con{aat: . ' ‘ Dr. Richard Edsall ~ ' S
: ~Supervisor of ‘Adult Education for- :
P ¢ . State Board for Community Colleges
and Occupational Education
‘State Services Building
Room 207
Denver, Colorado 80203
gﬁOB) 839-3335
. 4 . : 4‘ w
! 5
. ) .
™~ .
& ) ,
OVERVIEW

, . S _

Theg Rocky Mountain Energy and Envivronmental Training Center is the

nexus fof vocational skills training programs offered at the training,
" center and as satellite programs at various community colleges throughout
. : the State of Colorado, As such, the training center 1s as much a concept
v a8 it 1s a program site. The focus of the center 1s the provigion of

' vocational skills training on a short-term basis to meet labor market

needs. Guiding the operations of the center 1s the Colorade Training
Consortium. The Consortium-gcts as a governlng and coordinating board
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fof the Center,: Four conatituenoies are curfently repragented oun the

‘Board of Directors of the Consortium: The Colorado Department of Labor,

“of! variou

Rockwell International representing the Department of Energy, the State.
Board for Community Colleges and 'Ocfupational Education, and one person
from each of the prime sponsorships in the State. A fifth member repre-
senting tha Department,of Commerce and Development is being counsidered. . .
The training programs have Been devised to compact necessary training -
into short-term programs up to & maximum of six months. The Cousortium
coordinates the resources of vocatiomal education and CETA to provide the
tralning. The cooperation of the State agencies in determining ways that

" their:functions could complement each.other has been & kay factor in

success., The Center and Cea$ortium have been charagterized by a breakdown

- of turfs and a willingness to chaoge the rules to better serye the needs

of students and private industry.

e . KY
¢

( 3

o -

ROLF OF VOCATIONA ™ EDUCATION

Vocational education is central to the concept pf the Rocky(Mountain
Center. Dr., Richard Edsall of the State Board for Community CoMeges and
Occupational Education was one of the prime people involved in tha nvslu-
tion of this program. At the local level individual community colleges
serve as the supervisory agencies for these programs. They are in charge .
of hiringgizzg;uctors, curriculum development, and taking care of-the cost’

: pplies. Vocational education at the State level is one of
the representatives to the Colorado Training Consortium. The entfre focus
of the program ‘is the provision of vocational skills training. Voeational
dollars are in the program, including six percent funds from CETA set-asides
and other vocational dollars such as disadvantaged funds to provide supple-
mental services. ' o o

PRIME SPONSOR INVOLVEMENT

The prime sponsors and the Department of Labor at the State level play
2 very agtive role in this program. The Department of-Labor is, of course,
a member of the Colorado Training Consortium. The local prime sponsors
are very helpful in recruiting, doing the pre-testing and providing ongoing
counseling. At any time that the program needs help for something that may
have been overlooked, the prime sponsor either comes up with the dollars
or helps to.provide the necessary service or equipment.

Y- , ‘

PROGRAM AGTIVITIES

Administrative Affairs : _ B o

N

A hallmark of this program has been ‘the manner in which it has
been able to bend vocational education policies to better serve students.
For example, the students who attend school efght hours a day for six
months in the classroom receive more student contact hours than other
students would receive in one and one-half years. This process that has
been developed is referred tq as an abbreviated semester. It was detar-
mined that a typical semester was approximately 300 student contact hours.
When the students have completed 300 hours. of this program, then they han
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> technically wet the FTE requirements. JThe differsance is that this rp-
gram 1s compacted in time. The student receives 50 semester credit .
hours for this_ six months of training and is able to get a_ cértificate
" from the post-secondary imstitutiom. Saecondly, the program has been
able to contract with companies for instruction rather then an instructor.
‘For examble, a company hay ‘send any one of four people thgt they have to -
do trainimg for chemical operators. Any one of these people may turn up
¥ at the campus for a givem unit of instruction. The Congortium’meets on
' , an as-needed baais--they may meet dafly, they may meet weekly, however A
+ often is unecessary to work out the problems they encounter in developing
these training programs. - -
. . - ' — )
N " OQutreach, Assassment, Counseling, and SUEPQ?FiXQ Services

- ~OQutreach 1s performed by community-based organizgtions. These
ncirlde the Commission for Women, tthe Occupational Iphdustrdal Centers, _
the Ucban League, and SLR, the Hispanic counterpart of Educakion for OQut~-
of~School Youth. Thesae organizations do the initial recruiting and
counseling, together with the prime sponsors. Non-CETA-eligible students
who are recruited sre genarally walk-ins at the.collage who enter the
program for counseling. The assessment which follows initial recruitment
is intensive. The prime sponsor does a majority of this. They get
together a group of potential candidates for thae program; then both the
private sector and the schools do additional testing in'the area of
. aptitude and ether mental testg and interviewing.” For example, in one
RNy program in the machine shop it was noticed that alcoholism and drugs

- were a problem. Two rehabilitation persons were recruited and placed od
the site. Some of them were hired by the prime spomsor, some of these
were people from vocational rehabilitation. In addition, the community
college has the supportive program through the vocational education dis-
advantaged funds. These are supplemental services, such as tutoring, or.
any other needs that will help the student to succeed in the programs.

.
] . B

- Non-Skills Oriented Training

N Any sort of remedial education\needed by these students is some—
1§dng that chey attempt to offer prior gs)entry into the program. . For
~ example, many of these training programs require:at least a‘sixtlé grade
functional reading level. The program contracts with community colleges,
community~based organizations or a private firm to teach reading ski{lls
on a ome~to-one basis. ‘ | ' X N 3

>, . Ipstitutionsl Occupationsl Skills Training ‘ ;

Once in the program the students begin their insgtitutional occu-
‘pationgl skills trainfhg. Thisstraining tekes place eight hours a dav.
A student wolld typigally start at 7:20 in the morning with a fifteen
minute break in the gorning, a half hour lunch, with the \bus leaving the
- center at 4:15 in th¢ Afternoon.’ The ipgstruction that is\offered is ~
. individualized;-ther4 1s an extensive array of video cassdttes and such
' ‘things used to aid instruction. The instruction is self-pdced and -

Q - .
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Jnstructor-assisted. I1f the student needs to stay & longer time in the
learning center, he does. If'che'studenﬁ'heeds extra tutorinog “vr coynsel-
ing, he gets 1it. .In addition, there may be some scheduled classwork. TFor
example, in one program they ‘found a need for a basic chemistry class.
This class was scheduled based on a task snalysis that was dane of the
job. The task analysis was performed by an advisory committee from the
private sectory it was finished by the commupnity college who devdloped
the curriculum for the program. Currently the program includes machine
eperation, chemical operation and work processing located at the Rocky
Mountain Energy and Enviroomental Training Center and a-program in waste
water trgagﬁent at the satellite program at the Red Rock camp%éhof the
Community College of Denver. The program will sooh additionally inclﬁgy,
in other parts of the State, a truckﬂdriving'programw heavy equipment
maintenance, and possibly even an underground mining.progriﬁéx\ . .
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Wo. . gxpe: omee oad On-lhe-Job Training

i e ]
Work experience can be a component of the program owing to the -
fact that the program functions on performance-baseNy exit. Students
leave the training programs at various times depending on a determination
that they are job ready. When students are deemed ready for the work
site, they are put on the site and site visitations are conducted to see
that the students are succeeding on the site. In additidén, a training
plan is developed with the employer to make it understood that a particu-~
lar student is still ip training. -This continues for the entire training
cycle of the program. This job placement is more work experience rather
than cooperative experience in the sense that the sites are not super-
vised as closely as they would be in a cooperative situation. At the end
-of the training cycle, students may receive a certificate from the school.
As students leave the training at various points, vacagt slots are con-
stantly being filled. The program has so far brocesé@g approximately 100
students. The programs continue on a cycle-to~cycle basis as needed by
the private sector. S '

Placement
. £
Students wheo are placed on the job are given extensive job |
counseling, placement and follow-through to make sure that they will
succeed. As the job needs of the labor market and private employers
change, so the training¢programs may be varied.

~
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. WOOD HBARVESTING PROGRAM
, . <3 s \\, ki
{ : o ] ", - . :
) £
v \ Location: ~  Machias, Maine
W a R wo= . -
Educationat Agenqg: - _State Bureau of Vocational Education
Prime. Spopson : . - Panobscot Consortium i
- T - :
- Funding: . §36,000 - Title TIB
_ . ' . Title IIA -~ 6X (Vocational Education)
- ) .
, ) -
fa}ggiuﬁjjggifl: / Dropouts, veteran-, older workers,
' Native Amaricans in rural areas
Contact: ' Richard Schweikert ” )
Manager of Tactical Planning
Penobscot Conéortium
g ~ P.O. Box 1136
) " 333 Illinois Avenue
o Bagngr y Madge 04401
, (0 207y 945-9431
, _ ' SN _ .

T OVERVIEW _ —

‘The Wood Harvesting Program offers participants/a gixteen-week term
of "classroom" training most of which is on-sitd in khe woods, and an

PR j additfonal month of unsubsidized on-the-job traiming,) Students learn skills
. . necessa¥y to sacure and retain Jjobs in the wood harVesting industry. They
- are paid by the Pgpobscot Consortium for hours dpent in trpining, and by
- Fj‘, the VII for the wood they harvest during the month ‘of en-the-job training.
: . » . - . ) . K - _ ~ / o
P ', " ROLE OF VOCATIONAL EDUCATION - S )

i ‘ ; ,
The Washington Ebunty VII is. responsible for managing this statewide
program. The program is:offered at several VIT facilities. The original
cooperative program was established at thé Northern Maine VTI. Certified
vocational education instructors teach the program using facilities and
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equipment of the VII. The Maine Bureau of Vogational Education oversees

the program through a staff member)who is the CETA Coordinator. R
. .‘A committee comsisting of VTI, industry -and Conéortiﬁm“representatives
‘ ‘meet for planning prior to the program's start each year; there are joint

placement efforts at the program's end.

-

PRIME_SPONSOR INVOLVEMENT I )

/

The Penobscot Consortium was involvad financially in the establishment

aud support' of the Wood Harvesting Program in 1978 at Northeru Maine VII.

\ . Since that time GETA students have participated in the program through slots
that the Consortium buys for individuals who are interested in learning
these skills. Consortium representatives meet with school and industry - -,
personnel prior to the beginning of the year's program. There are frequent
relepi ae contacs: between school and Consortium staff members: CETA
operations staff and counselors are in direct contact with students in the
program. The Consortium is responsible for the payroll of CETA students in
the Wood Harvesting Program. The program is monitored periodically by CETA
and Bureau of VTI staff. At the end of the program, Consortium,-school
and industry persomnnel are involved in placement efforts.

{ , . .. |

v st

PROGRAM ACTIVITIES 2 .

&

Administrative Affairs

. N ’ %’
‘ All aspects of "classroom" and dn-the—~job training are handled
'by the VTI, and payroll, pre-pyogram oriéntation and counseling is the
responsibility of the Consortiujp. v RS :

Outreach, Assessment, Counseling, 'and Supportive Services
. and L

' : Outreach and recruitment are functions of tﬂémgonsortium, . Coun~-
seling is a part of the Title IIB programs 'and is .also provided by CETA
counselors. Transportation services are provided for thase students who

“need them. Other supportive services are available on an as needed basis,
but must be justified, - .

.

T

*°

N . | B Non-Skills“Oriented,Trgining .

_ Remedial education, etc. is providgd to participants in prepare-
‘tion for their referral to this and dther training programs. . ‘ = .

¢

A

Institutiégal Occupatiopal Skills_Training ‘ X

.o ~ ... - The VTII provides the sixteen-weeklprogxam-ofﬁﬁdlaSQ%OOm" train~ -
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Work Experience

” Foliowing the training period offarad'by the ¥TI, stddents are
involved in an on-the-job work experience for a month: ° During this *.
time they are paid by the VII for the wood they harvest .

»
]
N

« Placement ' - _ \ .

»

There is.a joint affort by the Consortium and the VTI to aid - *~
, Program graduates to find jobs in the wood hirvesting industry:
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Educational Agency:

QVERVIEW

~
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PROVE

Program Referral for Occupational and Voeational Education

-

' -

chqt@on: ' _. . " Tyngsboro, Massachuéetts
Greater Lowell Regional Vocational
Technical School

Prime Sponson: 'Lowell' Consortium - -

Funding: ) : Title ITA -~ €7 (Vocitional Education) .

2N

High school graduates in'a rural
- area; dropquts_

Tanget Group(4):

*

Contact: o F..Nelson Burns, Director
' ' Pawtuckett Boulevard
Tyngsboro, Massachusetts
(617) 455-5411 -

PROVE extends every vocational training program at the Greater Lowell
Regional Vocational-Technical School to CETA participants. Participants
are placed in secondary vocational-technical programs offered to regular
secondary students during their junior and senior years. In six
months time, students are provided with the equivalent of one and one-half
vears of intensive training. , o T
PROVE. operates on an open-entry, open-exit basis. THe school is open
year-round with attendance -on a 45/15 basis. .That 1s, students are in

-school for forty-five days and out of school for fifteen days.

Individualized learning packages and extensive hardware and software at
the school make it possible to depart from traditipnal ‘classroom-size
programs with scheduled start and end dates. Orientation.to work is
smphagized through use of & simulated office where students clock in. |

‘There are thirty-six shops dvailable, each offering -preparation in

several trades. The goals and objectives of the ptogram® are to take
underemployed or unemployed people and train them for meaningful jobs.
Thia intludes providing them with GED's and neqessary support services.
The bagic idea is to maximize employment potential through building
their skills and confidence. _ ' : :

-

#
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ROLE OF VOCATIONAL MUCATION | o : ’

: Junded by vocational education set-isides under Title I, Section 112.
and now Title II, Section 204, PROVE is centered“on vocationals trainimg
for CETA eligibles. The Greater. Lowell Regional Vocatiopal Technical
school is playing a central role in’providing training which is adaprable

- gﬂ ‘to the needs of underemployed and unemployed individuals. :
PRIME SPONSOR INVOLVEMENT T -
- ‘ . . 1In addition to outreach functions and.intake, the prime sponsor has
v helped to plan tHe program. * There has, in fact, been a process of joint

planning. Both the Consortium administrator and manpower planners have
participated in planning sessions. The prime sponsor is in weekly con- .
~tact with the program diractor. ,jﬁe‘iocal‘ﬁanpower Advisory Council
-0rmda.y ruviews Lhe contract evéry uix months.

[N

PROGRAM ACTIVITIES

Administrative Affairs N ' : D

»e

During the past three yaars,'sﬁé%é have been several administra-
. tive structures for handldng the progrdm. The State level has been
& involved on a regular basis. In the fixst year, occupational education
at the State: level directly monitored botH phzsically and programmatically.
. They conducted monthly visits and approvedjegverything from facilities, to
budget items. In the second year, the Manpower.Services Council -assumed
the supervision and monitoring function and funneling of funds. In the
third year, which is the current year, the locaffprime sponﬁor took over
the monitoring. Program funds pay for half-time administrators, counselors
and full-time teachers that were addéd to the staff, as well as some
supplies and materials. Basically, however, -the only cost to the prime
are those over and above what it would cost to send a. student to school at
the center. There are fifty-six slots available But one hundread
to one hundred and fifty students will be served throughout- the
contract. Evaluation occurs ou a regular basis through several different ‘
» means. In addition to evaluations performed by the local Manpower Advisory -
Council, the program is audited fiscally by .thé State Employment sand
Training Council. "In addition to these evaluations, it 1s audited yearly
by the State Department ofs Education. '

Qutreach, Assessment, Counselini, and Supportive Services - ,
P \ -
The prime sponsor has a centralized intake function for referrals.
Assessment and evaluation follow entry into the program. Students are
given a battery of aptifude tests such as the DATT™ There 1s also a.voga-
: tional counselor to talk to students about their goals and self=percéeivad
skills, an assessment counselor who talks to students about their skills
as evidenced by tests, and a placement counselor who talks to students
about the job market relative to the skills they have and the training

. \)“« o « . S & . -
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they may undertake. These thies people, who ara funded on a piﬁt»time
. basils by the project, haelp to dake a decision about what level to place
' 'students: Togeather they develop a plan for the student that 4s an °
individual plan similar to the one done for special needs populations.
Each person has an educatiop plan. Counseling is a component of the
program.and each of the three funded counselors takes a third of the
students’ for counseling pyrposes. Counselors and students work with
? them on such things as the MOIS or occupational Informationm.system, or
- with personal problems. Support saervices are offered’ through use of.
pupil personnel services. P .
. \

Non-Skills Oriented Training .

£ <

" Students in need of a GED may come before school from 8:00 to
11:00. Or, iflthe students sgtarts at 8:00 a.m., -they may arrange to
cake GED during the day by contracting Ior a time bLetween their GiD
- instructor, who is one of the four vocational instructors ou the staff,
: their shop instyructor, and themsgelves.

-
1 ' . ) .
s .

InstitutiénalrOccupationai ékills Training

'

Skills training 1s compacted into a maximum of six months. This
1s accomplished by providing training without academic courses. Secondary
students alternate between one week of academics and ore of training. -
Only one to two PROVE students.are placed in a gshop. The overall faculty,
howevgr, is augmented by one for eac™ additiongl twelve students in the
school,  Survival skills such as job interviewing are also taught. Video
tapes are used to teach job interviewing skills. . An attempt is made to
bujld on the individual strengths of each student. The program mikes use
of learning packages which are self-paced. These packagas break the
curriculum into behavioral objectives with a vériati‘qﬂ'ways to acqymplish

each objective. : ‘ . .

b4
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Placement . ) ‘ !
——— . * - e F
R _ Y

_ The placgment counselor for the regular day school also provides’
placement services for program participants. The placement counselor
makes calls to industry to help find slots for PROVE students. 'The pro-
gram has been successful in placing PROVE studenty because, although the
R - program 1s year-round, regular studeats graduate in June; PROVE stddents,
) however, are available for placement at varigQs times throughout the year,

-




PROJECT . ARTICULATTON N ~

Location: ‘ ~ Provo, Ucah SR « |
Educalional Agency: _ Utah Technical College ¢
Prime. Spqnéqif Governor'Z‘Office of LabOr and .
Training . :
v © Funding: o $62,141 - Title TIA ~ 6% (Vocational
' S ‘ v . Education)
: 35,000 - Title IIB /
Tﬂkggér.toupxéli ‘ : Secondary aﬁd postsecondary students;
' . potential dropouts, rural areas
Conzngzz 7 . Dr. Douglas H, Johnson, Coordinator
N Utah Technical College
. _ : *"  Box 1009 )

Provo, {Utah 84601
' (801) 224-6161, Ext, 271

OVERVIEW .
: The goal of Project Articulation is to develop an open-entry/open-exit
training syStem. The project is part of a statewide effort to use 6% CETA~-
Vogational Education funds for institutional change and the coordination of
vocational education and CETA. Project funds from CETA are used g% develop
curriculum modules. -Vocational education disadvantaged funds integrate a
_ ' tutorial component into the project which identifies potgntial dropou%a and
- 'uses the modules to develop basic skills. :
. : In its first year, one hundred Ppercent of the students served by Pro-~
% , Ject. Articulation were CETA-eljgible and weré seventeen years old and older. -
Currently the project is targeted on setoudary, postsecondary and potential
; dropout students. They averaged-nineteen years of age. To date, 8,700 stu-
' dents have used ths curziculum modules. With the advent of these mcdules
the schools begdn to openi up their programsy Open-entry/open-exit became
a_reality.' Once this was accomplished it was poasible to reduce the total
scipand per student and permit more. atudents to complete a program. -

ROLE. OF VOCATIONAL EDUCATION R
' Vocational educatfon plays a role.in the direction of Project Artiéulaeﬁ;._

w ‘tion. There is a steering committee comprised of representatives from .
vocational education at the State level Jocal vocanional education directors,

. . vl l X . ’ . . ' -\'::;‘.I}
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and . associate deans from Utah Technical College. Vocational education S
teachers have developed the curriculum modules in their respective
technical areas. Vocational cooperative wducation is encouraged for
many of the participants, i , . ‘
r L. .

PRIME SPONSOR INVOLVEMENT

-

l'écl
-~ The Mountain. Lands Qgsseciation of Governments is involved in Project
Articulation at the local level. Manpower planners worked with the State
Board of Education to develop the prograw and helped to- promote the program
with the tdchnical college. The prime spongor visualized the program as
a preventdve to dropping out, £7 ‘ )

PROGRAM ACTIVITIES .

Administracive Affairs | 7 \ L

To support the use of the modules, workshops hava=geen conductad

for instructors on how to use the modules. Money . from difference sources
has been used for these workshops. For example, some of the set-asides in
the school digtrict for in-servite training will pay for a substitute teacher
while the regular teacher comes to the workshop. Workshops are offered on
a continuing basis or whenever requested, e.g. a group of welding instructors
recently raequested a gpecial three-day workshop, - .

 The sgegring{committeé for the program meets once a month during the
schdol year. The Program Director presents progress reports at these meetings.
The modules are developed by teams of teachers including a college coordinator.
This process involves seven school districts and the technical college in
a roundtable discussion to detexmine the objectives of the -modules.

The -program has been in operation four years. Durinb the first two .
years, funds were used for programs sqolely for CETA students. The technical
college matches the CETA maney and the proposal receives a sign-off from the
seven school districts and the techniéal college, Eaéh phase of the project

bas been in & proposal form on & yearly basis.

Outreach,,AésQSShent, @qungeligg_andrSupporti&q Services

' ' s e . > ) .
The schodl performs an outreach function for the' tutorial component
of the program. Other referrals to the program are made through the Employ-
ment Service. ' .

. Non-Skills Oriented Training c . g

. The tutorial program is helping students In reading, writing and
math so they can be employablé or stay in gchool.  These. students are en~ "

couraged later to become enrolled at the tachnical collage. The curriculum’
modules are used to teach the basic courges. One advantage of -the use of
these modules in the tutorial program is that “students actually receive
Gompetency credit for completion of the programs., At the secondary level,
the tutors talk with the teachers and the regular classroom teacher gives !
credit in the basic *cuyrriculum suth 8% reading; writing or math. When the

320 o |
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atuda q?gaach@s the tochnical college level ha/ahe will be given credit
villg already completad the modula in thae particular technical area.

ins;ij_tanal:0ccu;arionalhlk;”l:ﬁirainine

. ™ ' The cyrriculum modules &over variaus tachnical axeasa oneé, for
example, concerns txaining for child care specialist in a natiounally
accredlited program at the technical collage., Students receive dollegsa
cradit for the completion’ of the modules no* matter where they actually-
complete the module. If-they meat the chiteria for the learning objective
and pass the test for the module, they can receive credit, The instructors .
at the high schools and the college have agreed on the learning objectives
for each module.. * e

\

Work Expesi@néﬁ an@ 0n~nhe~Job“Irainin&

- . n

In the tutorial program students in high school are encouraged
to be involved in a Cooperative Education program., This permits a work
experience while earning credit. Students eligible for CETA also receive
& stipend. Students at the postsecondary level are also involved in an
extensive cooparative education program based on industry advisory councils ¢
at every level of training. '
Placemant .
There is a placement coordinator in the tutorial phase of the pro- .
gram 2s well as a large placement. office located at Utah Technical College
for postsecondary students.: )

»
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* STATE LEVEL COORDINATION OF 6% and 1% FUNDS
L ) N < . )
¥ . Location:, : | Salt Lake City, Utah
Educational Agency: .. Utah Board of Education
- Prime Sponson: ) * Governor's Office ef Labor' and
N . | | Training ’ .
Funding: o o $300,666 - Title IIA - 6% (FY '78)
‘ 188,159 = Title ITA ~ 1Y (FY '78)
angat G&O&h(é)? ' . © Secondaty and postsecondary
- C students‘ statewide - )
E Contact; ' ‘ '/ﬁ\\lt ~ Alan Ayoub, Director B :
- State Office of Lahor & raining |
) ' . 1331 South State Street, Suite 300
- Salt Lake City, Utah 84115 - v
' . (801) 533-5321 '
\ ) . r
S~ » ‘
OVERVIEW *
The Staﬁe of Utah has used its 6% and 1% monies, and previously the |
52 monies, for the purpose of levering institutional change. The goal
of Utah's institutional change pollcy was to make vocational education . :
responsive to CETA clients. Guidelines for use of the funds have been
¢ollectively .develsped by vocational education and CETA staff at the
» State level, The primary vehicles fpr change have been open-entry/
open-exit training programs and articulation of secondary and post-
_ gsecondary course work, ' . ‘
. .. The programs developed in Utah have been influenced by both: demo- ‘

graphic and historical context. 'The overall educational attainment of
thle population is 13.5 years. For thé Larine population, the largast
o minority representing six percent of the population, the -educational
T leyel is 11.5 years., This has resultef in less need for remediation
o prior to skill training. Utah alsc has a long history of coordination
dating back to it days-as a pilot state ¥or the Comprehensive Manpower
Program (CMP). Utah also had a Manpower Planning Council that was the
S rasult of a stats statute and not a fedaral mandats. The charge of this
§i _ body was to coordinatae all -state manpowver delivery agents. Under the
& QfF| prugram, the Goveinor charged the Manpowar ‘Planning Council to use
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monles cooperatively. In turn, the Council requébted that vocational
education and CETA develop cooparative sgreements., The CMP program usded
the State Vocational Education’ System as a contractor, who in turn sub-
coptracted locally to provide the training for CMP referrals. This was
done on an individual client-cost. basis. With the advent of CETA, the
Superintendent of Education and sggfg from the Governor's Office, wha
ware both on the Manpower Planning Coudceil, worked out an agreement ask-~
ing for institutional chaunge to make vocatioral education- responsive to
CETA clients. Vocational education and CETA staff at the State level
sat. down to discuss the 5% monies and the use of them to supplement
institutional training or té use as a lever ferf institutional change.

As only $435,000 was avallable that tim¢q they decided not to use

the funds as an adjunct to the elivery system. Collectively they
developed guildelines for use of the funds. They charged local vocational
education with using the funds for institutional change and they laid

out several categories.. Programs of open-entry/open-exit and articulation.
wete the reasult. ' :

.
ROLE OF VOCATIONAL EDUCATION -

~

Vogational education im Utah has been acti&ély involved in coordina:;i

tiom at the State and local levels. The 6% and 17 monies fund positions

“for four manpower staff.located within the State Division of Vocational

Education, +Thesé staff serve in a liaison capacity and bring education
into the CETA planning process. It is the goal of the State Board staff
to establish linkages with the locak joards’ of aducation and local CETA
programs.’ This serves to give the prlme sponsor a entree to the educa-
tional processes.  logal vocatiomal education prggrams have responded by
awarding credit for jpostsecondary course work, whether that credit was o
earned at the seopudary or postsecondary level and, also, by initiating.

¢

open-entry/open—exit,programs.
: . N

a

PRIME SPONSOR TNVQLVEMENT
- K T e

The State of Utah has a State Consortiim consisting,of five prime
sponsors and the balance of state. The Governor's Office represents
both balance of state and statewide programs. The Governor's Office

laid the groundwork for coordination under the CMP program, and continued-

the commitment to institutional change in the early days of CETA. Staff
from the Governor'g Office meet almost daily with the Division of Voca-
tional Education. , ' :

3o

PROGRAM ACTIVITIES .- | '

Administrative Affairs

Policles regarding use of the 6% funds, and former}ly the 5%
funds, were made possible by a waiver from the Regional Qffice of Labor
on the ;dministggt1v&¥;cquirement of the set-gsides. For the first two
or three years, staff development was & subcomponent of the guidelines
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for use of the set-asides. . Staff development consisted of training for
lustructors 'to aid them in developing individualized curricula. .

Regional committees have been sat wp in eaqﬁ region of the e
State to facilitate planning and coordination of programs, and Gzifunds,
Committees are comprised of Vocational Directors, local associations

7~ of government planners, add other program aperators in each region,

<

1l

4

These commpittees are authorized to make determinations regarding the )
best methods to be used in serving CETA stydents. T

L]

. B . 'Q .
OUtreggg:fAsseasggpt, Counggling,_apd,Supportivg_SQ:vices ' : I

. . . . Q
: Currently, the expenditure of 6% funds may include the .
establishment of assessment units tied to employability plans at institu-
tions which serve CETA students. S o

]

Institutional O¢cupational Skills Training

Farly types of change togk the form of open-entry/open~aexit

programs so an individual could enter vocational training at any point

and continue for as long as necessary. In articulation programs where
high school credit was aWarded towards postgecandary course work, students
could be taken out of high school to a postsecondary campus or- they could
be taught ou campus and allowed the credit to .transfer to the post-
secondary institutjon. Some of the mordey was used for inatructors to
develop jindividualized curricula through use of video cassette procegses.
This could be dore if it were demonstrated that there was a relationghip
between the curriculs development and institutional change. -

_ The extra costs neeéded to establish and operate training related
Lo non—traditional jobs for CETA clients are fundable undey current guide-
lines for the use of 6% funds. - '

Placggeﬁt

Local programs may -currently use 6% funds to provide job develop-
ment, follow-up, and improved mechanisms that will insure placement of all
CETA participants. a |

-~

%
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¢ CETA PARTICTPANT SFRVICES
! Title YI-B
* , £ 5 . » . ) o Co N )
: ‘: ' . . K . A
.Locqtéon: _ Spokane, Washiﬁgéon
Eduaa££on9£_Ag@ncga <~ _épokané Community College
PX.ime Sponson: o a Spokane.Consortium
Funding: - $397,000 - Title II-B
In+Kind Contrnibution: ' Community college provides teaching
T —— ' ~ staff - ) '
¢y . ) ] - .
' Taaéet Group (4] . In-school program for former dropouts,
o T ages 17~21 I -
Coggéci:- . Willism Maréhioro, Director
o e . CETA Participant Services
' i : North 108 Washington Street
\ ' Spokane, Washington 99201 , .
4 (509) 838-4271 o
- : _-‘ .
r~
OVERVIEW : | R | ,

Two hundred and fifty dropouts hetween the ages of seventeen and twenty-
one are served each year through a CETA Title II-B prbgram in Spokane. The
program offers a choice among three components (which are paralleled in a .
Title IT-B adult program): wobrk experience, on-~the-job training, or class=
Toom skills training at Spokane Community College or other educational

-facilities in the area. In addition, approximately eighty percent (80%) -

of the participants complete their GED's in ¢lassrodm training offered at

the program facility. Spokane Community College, through & subcontract vith
CETA Participant Services, provides three teaching staff members for the

GED classes on a4 cost reimbursement basis. The open-entry, opentexit program
is highly ind¥vidualized and designad to provide total support for dropouts
who want to complete thair high sghool education and prepare for work.

A

ROLE OF, VOCATIONAL EDUCATION -

Spokans Community Collegg offers gkills craiﬁing in a range of voca-

tional aress plus teasching staff. for the GED classes. Private business
colleges are aldo used se skills "training resources for the participants
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.aptitudes, and exparie

PRIME SPONSOR . INVOLVEMENT _ ,,/// -

The prime sponsor, which is a city/county consortium, subcontrscts
with the CETA Participant Services (CPS) to operate Title II-B programs.
The prime provides technical assistance to CPS. P

PROGRAM ACTIVITIES

Admini§trat}varAffgi¥s

Program administrative matters are the respongibility of the Director
of CETA Partieipant Services, which is . a private, nonprofit organization
spounsored by the American Indian Community Center of Spokane. Teaching
staff are employees of the community college (or a private business college
where some youths are referred for business skills ¢lasses),

Outreach, Aséessment, Counseling, and Sgpnoftive Services

Outreach actiﬁicies-include'informational.litarature sent to community
service sgencies and the schools. The CETA Participant Seyvices counselors
conduct eligibility screening and ¢coordinate sssessment of voeational/aca-
demic aptitutde and interest. The counselors dbtain school transcriprs,
speak with school persomnel, and interview the studemts to agsist in the
development of Individual Fmployability Plans. In addition, thé General
-Aptitutde Test Battery (GATB) and the Kuder are administered by Employment
Security smnd interpreted by CETA staff. Basic reading tests are administered
to determine appropriate level of placement in the G ; Preparation programs.
Supportive services are extensive; child care asgistance, transportation
allowances,‘expensas for medical and dental examinations may be provided.

Non-Skills Oriented Traindng.

Participants must choose to return to regular high school classes to.
complete graduation requirements or enter GED preparation classes offered
at the program facility. Over ninety percent of the enrollees choose
GED and, as noted, a high percentage of GED enrollees (eighty percent)
complete the requirements. - Som§ participants receive training allowances .
for the GED preparationm. T )

Institutional Occupational Skills Training

& .
Skills training js one option for youth who cogplete GED or gradustion
requirements. Spokame Community College, private business schools, other - . -
educational Iinstitutions  throughout the area are used as regources for
placement in skills training programs. The program funds cover the costs:

of tuition and fees plus training allowances for the particisants. :

-

. ™~ . :
. Work Experience andthethgqub_lyainig& : . : "

ce and on-the&-job placements are developed by the
ts are based upon the participant's interestd,

ce. Wages may be paid through program funds (for
f the O{E;3§9£3)“°r by the employer (part of the

A s ey S

Both work experi
program staff. Placem

.

work ‘experience and part
QJT slots). :
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Placement "
. ' . - Y
Unsubsidized placement for program completers through direct referral,
ob development, or employer information is provided by the program staff,
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CETA COOKS PROGRAM

R

»

N cawr

. - ‘ -" | . | .
loca¢¢qn: . Spooner, W1§§9d§in
. o \\

» Educaiianal.Agencg:? . < Indianhnad Vocational, Technical ;
o . - - v~ and Adult Edutation District
.( . ﬁ : N
Prime. Sponason: S Northwest Wisconsin Comprehensive
o ‘ { Employmeny Program (CEP)

© Funding:' , ot . o $9,709 - Indianfiead VTAE Bistrict
| — - 89,709 - quele T

Hanyed vroupls): G Out-of~school youth €ind adults
T ‘ *in a rural ayesa

\ t+  Contact: . Mr. Richard Rdder L0
¢ o ' Assistant Director for Instructional
g ‘ and Research Services
| | | — WI Indianhead WTAE District
- . ' . Bo:;) - - :
< . Shell Lake, Wisconsin 54870
’ R ~ (715) 468-2815

-
" /
-

> . ) '
¥

OVERVIEW '@ - , - .

The CETA Cooks Program is an outrpdch pyogram; i.e., it is offered at ’
cation awvay from the 'campuses of the vpcationmal-technical institute.

is case, the facility 1s rented for the program, and students are

provided services through the outweach component - of the district. The cost

of the facility rental and training costs is’Shared fifty/f1fty with the

¢ west- Wisconsdin CEP, » -
i The Cooks Program runs for eiggg,ponrs per day, forty'hours per week,
* " involving a total of eight huhdred héurs in the twenty-week.duration, with

a max{mum enrollment of fifteen Ytudents. The program provides vocational
skills trainding for empioyment in” food preparation and service occupations.

ROLE OF VOCATIONAL EDUCATION

g

S Vocational education funds pay for fifty percent of the training costs
- ' of this program. Certified vocdational instructors ‘teach a state-approved
vocational curriculum. The program came into being after a vocational home

L
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i
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esconomics coordinator conducted a neads assessment in the area tQ determine
manpower naeds in this occupationsal ares. The idea was discussed with a.
local vocational advisory committee before plans were finalized and curric-
ulum established for the prefram. - . ' ‘

K - . The program is supervised by oune of the three field services admin-
istrators employed by the vocational district. ‘In adddition, a CETA con-
-sultant from the Wisconsin Vocational System conducte pariodic on-site

evaluations of the project, «

‘A vocatiopal outreach counselor from the Indidnhesd VTAE District
offices is available to students apd visits tle ‘site regularly. In addition,
the Career Agsistancd Centers on the campuses of the Wisconsin @odianhead
Technical Institute are available at no covst to CETA atudents for counseling,

» . occupational explorationm, job survival skills, testing, etc.

N PRO(E SPONSOR INVOLVEMENT

(3}

Norchwdst CEP is involved in outreach, intaks, . screening, #nd selectilon
of cltents, as well as plaoning, monitoring and evaluation of Programs.
Spring and summer joint planning meetings involve both Northweat CEP and
vécational education representatives. Planning fof continuing and/6r new
*  programs takes into account the prior evaluation of prograhs, Input- from
. vocational coordinators around the state, and input from CETA intake ceutegs.
~ During the year, as questions come up, ad hoc jofnt meetings are held to
resolve problems. - - ' . ‘

*t

PROGRAM ACTIVITIES

Administrative Affairs o «

»

' Once thé outreach and screening of students by Northwest CEP has
been accomplished, day-to-day administrative affairs are handled by the
Indianhead Vocational, Technical and Adult Education District Office and
the program instructor. ' '

-

<" Qutresch, Assessment, Counseling, snd Supportive Services

Outrgach dctivities, including screening and selection of partici-

_ pants, are handled by Nofthwest CEP. As.a part of the.selectfon prodess}.’
. . Northwest CEP may refer the individual for a two-week period to one of the -
¢ Career Assistance Centers located on the four vdeational education campuses
for counseling, occupational” exploration, life survival skills, testing,
e¢tc. to assyre that the indiv;ddhl is being plaged in the skills training = . .
(/ik, program appropr%ﬂte-to his/het sbilities and interests, Additiongl support -
' _ services are available to-participants through the District's outreach *
. .%o counselor, ' ' T, o

* R
b : : . T

L | Non-Skills Orieited Training - - o, L

v

o

A block‘of remedial® education time Is included as part of'the
- training at the Q&treagh program site. . , S
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Institutional Occupational Skills Trefning

- - - . Vécational skills tradning and occupational survival skills are

- provided daily at an off-campus facility rented especially for this eight-
hour per day Cooks Program. Practical experiences in food preparation and
food service activities comprise the major portion of the program. Partici-
pants who complete the twenty-week training and later enter regular omn-
campus vocational programs are awarded a certifichte of advanced standing

*
by the State of Wisconsin.
"3
S p ' Placement A ' .
N : Placement is handled pi‘ﬂhrily by the ddstructor.and the'coﬁnselor;

with Northwest Wisconsin CEP coopérat$on._ The instructor has knowledge of
. the area and of the employment needs of the ocgupational field; he hgs com-
munits contacts and 1s mest helpful toward placing his students. )

Evidence of the placemént concern by the Indianhead District and & .
the Wisconsin Vocational System can be found in the follow-up procedure for
each graduate or completer of a vocational program--regular or CETA. Upon
completing-.or leaving a program, participants record information .concetning ,

. their job status. 1In addition, each participant is provided w postage-paid,
! return card which he/she can mail tJ the vocational district once employment
‘ ' is obtained. , _ ' i :
. | . o JEE P
L ' A statewide’ six-month Follow-Up, requesting information on job
status, wages, etc., is conducted each year by the vocatiomal district.
This follow-up also .makes an ‘assessment of student satisfaction with his/
. her training and -optains approval to contact the' employer to determine
< employer satisfaction with program graduates.'

\
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SECTION C
) Coordinated Programs Between Vocational Education
. and Other
Employment and Training Service Providers
‘_ 4
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Location:

Educaxionai_Agancym

¥

Prime Sponson:

Funding:
N

OVERVIEW

The High Sthool Ac

HIGH §CHOOL ACADEMIES

* -
] . - (;\

Philadelphia, Pennsylvania

. Philadelphia %fard of Education
=Y - . ’
" None T » .

Sponsored by the Philadelphia ‘ti

Urban Coalition . '

'Vocational'Education Funds  * :
2

$250,000 Private Iidustry con~ -

tribution in the form of in~kind

services plus $20,000 to $30,000
_ cash per academy '

s Urban, inner-city youth who are
academically disadvantaged: potential
g dropouts

Mr. Hendrik B. Konig, Director
' High School Academies
+ ¢/o Philadelphia Electric Company
2301 Mrrket Street :
Philadelphi4, Pennsylvania
(215) 841-5568 - -

L}

. -

ademy Program is a three~year alternative vocational

- skills training program for academically disadvantaged inner-city youth.

_The Philadelphia U
development of the firg
The prototype Academy,

rban Coalitioﬁ wag the moving 'force behind the
t Academy, following the civil didorders of 1968-69.
the Academy of Applied Electrical Science, Inc.,

utlilizes a "hands-on" approach to increase students' motivation and under-
standing of basic and vocational skills. '

The Academies, whi
Philadelphia, benefit f
business and industry,,
school district and aca

ch are housed within high school factlities in
rom the involvement of emplovees loaned by

labor .representation and individuals from the
demic community who serve as an interdisciplinary

o382 _
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brojcet team. This team suparvises iostruction and pravides maﬁager;gi

‘an technical expertise. Participants are provided training in one of

three occupational arsas: 1) electrical and electronics; 2) business;
and 3) automotive and mechanicsl. The business program is offered at
two sites; the electrical and the automotive training each at one.

Basic skills instruction in math, English and soclal science is
‘related directly to the student's training interasts. For axample,
todl boxes bécoime the permanent possessions of ‘the students after they
can successfully complete a rhquisition including. the correct spelling
of,each tool, and a computation of the cost of tipla including sales
tax. English and math teachers have prepared lesgons directly related
to training or work assignments or activities that the students are
lovolted in, " Finding the quickest transportation to a work site by.
reading a city wmap, completing an income tax form, or securing a social

L]

( sewurlty aumoer or:working papers becowe learning experiences in English

2 Fa, -
Lalpe e L
- RO

" . Skill training is offered to program participants. w

. asses$ the students’ académic needs.

¢class.

Work experience placements in industry or business are pro&ided_to
some students and others wotk in academy "factories" which piévide paid
vork -experience in a sheltered workshop situation. The "factories" are
operated after school hours and during the summer months.

33 <% . . . R
ROLE OF VOCATIONAL EDUCATION S C .

A Y

Vocational education: funds are used in support of the program.

PRIME SPONSOR INVOLVEMENT
RIME SPONSY

* Y Thera is no direct involvement of (Qrime sponsof in the High
School Academies Program, ' :

-1

S

, ///;f
The Director of the High School Academies is an employeé

from an area electrical industry who has, been released from his company
duties in order that his time can be donated to the academies. Hi

PROGRAM ACTIVITIES

Administrative Affairs

salary is paid by the company. Day~to-~day program operatfons are
handled by a project team headed by a ‘manager, also on loan from b
nese or industry. The project team, which has reprasentation from
buzinens, industry, labor and the school district, directs all aspects
of the learning process, # '

Quereach, Assessment, Counseling, and Supportive Services

;“f

. Academy feachers-and industry personnel make presentations to.
Juaiot high school students explaining the program. . Studeénts must then
rake the initiative tb apply for the program. If accepted, the students
-enfer the academy in the tenth grade. Standardized tests are used td

J IR P o338 . oL | ._uj
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Rgmtéial education Is built into tha currfculym which was
developed .because the existing materials required-math and reading
skills which Academy applicants did not possess. Counswling services
are provided to students by their teachers. ZTransportation servicas are
offared to those students who are placed in priy;ca\iggu:cry work
experience positions.

Inatitutional Occupational Skills ‘Training

-’

¢

o Job survival skills such as appearance, punctuality, ttlabhong

skills, etc. are incorporated into the program. - '
Students are invol¢ed in a step-by-step individualized "hands—

on" skills training program which also includes directly related Basic

skills.’ o

uOfk_ExDQTJ;HCE ,

Work experience in industry or business positions is provided -
thoge students whose achievement and maturity warrant such placement. .
School "factories' afford, paid work experiences during after school hours
and in the summertime for younger or less skilled studémts. This unit is
lncorpora&kd under the Junior Achievement Charter and 9 yonsidered a
"survival package" for low-income participants. '

' ’ : L
Pladement 4’
{ Joint efforts are made by-the éroupa represented on the

project team to make summer jobs avablable and to place qualified
Academy youths in full-time jobs dpon their graduation.
N A

.'?_u
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‘ PROJECT P.R.O.V.E,
Program Reaching Options in Vocational Education '
Location: . Philadelphia, Pennsylvania
Educational Agency: : Philadelphia School District
Funding: $191,500 - Women 's Bureau, U,S.. )
. ‘ Department of Labor d
Tarnaet Grow iy): Urban high sc@goléjdhiur~andﬁéenior
female students-- "¢,
Y .
Contact: - ' Marcalla Germanotta’ P
T 1517 West Gipard Avemue:  \_
Philadelphia, Pennsylvania 19130
- (215) 235-0130
4 : .
5 . “ ~ N !
OVERVIEW

P.R.0.V.E. (Program Reaching Options in Vacational Education) 1s a
School-to~Work Transition Demonstration Project which is sponsored by the
YWCA of Philadelphia and funded by the Women's Bureau of the Department
of Labor. ,Project P.R.0.V.E. offers supplementary services to those
provided in two voéational skills centers operated by the Philadelphia
School District, Three types of services--recruyitment, career counseling,
and job placement--are offéred by the project. Students are recrulted
for four non-traditional programs offered at the skills centers, After 4

~student 1s accepted intq Project P.R.0,V.E. and a skills center, individual

Va

and group counseling, job exploration activities, field trips, .retreats,
and presentations by outside speakers are provided as supplements to the
skill training being offered, The student attends her home schoel for
academis training for ona week; the following week the student attends -
the skills center for vocational training. Job placesmént services are
provided during the acadamic year, during the summer and upon graduation,
In-sarvice training is provided to students, taachers and counselors in

~ the hqme schools in order to senaitize school personnel to the concerns ST

of women entaring non-traditional fields. _ |
. 1 g
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ROLE OF VOCATIONAL EDUGATTON

Vocational Skills Ceaters operatad by-tht Philadelphia School
District provide skill training to Project P.R.0.V.E. students in four

: . ' " programs considared non-traditional for women.
\.‘. NS . - . . . * ’
- | PROGRAM ACTIWITIES
&dminiatrntiyerAfﬁairs
| 8
- , Prégram persomnel coordinate the outreach, ‘counseling and !
placciont components of the progrsm. Skills Center staff provide
* ) vocational® training. ) o //'“

- ' tutreach, Assessment, Counseling, and_Suppottive Services
. Students are recruited by project personnel through presentations
made gt sixteen feeder schools. Gounselors and industrial representatives
make a thirty-minute presentation concerning women in non-traditianal roles.
The pregentation includes a film entitled "Equal Vocational Education"
(EVE) and other matsrials on this topic. Following the presentation, ; '
students are provided with application fdrms for enrollment in s skills , <§
center and Project P.R.Q.V.E, v ) ,Ji\»\\
{ ' +
. A variety of counseling services are prdiided.for P.R.O.V,E, -
participants. Counseling, involving problems that might occur as a result
~ of the non-traditional job, values clarificacion and self-assessment tech-
niques are included. Fach student attends at least one hourgper week of
. counseling in a group setting, and in addition, individual c,q-sefing is
also provided. Retteats are held so that students can meet other females
working in or interested in non-traditional fields. Workers and employers .

in non-traditional fields are brought in as speakers. ‘ ,
’ ~ ‘e
Non-Skills Oriented Training y

During counseling sessions, participants are given instiruction
on topics such as obtaining a driver's license, a social security card o ¥
completing other forms nécessary for everyday buginess transactions. '

-S' : | InptitutionalrOccupational'Sk&lls_i;g¢g;ng

Job readiness skills such &g hov to completM an application,
what to expect in a job intérview, employer expectations of ‘an employee,
and discusaion of problems that might.arise as a consequeénce of being

! in a non~traditional occupation are included by counselorg or instructors
during the program. > - o

v

' v .
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- Students are enrolled in one of four non-traditional skills
training programs held at two Philadelphis Vocatiomal Skills Centers
operatad by the school district. Students attend the skills centars on
alternating weaks. The other weaksa are spent at their home schools
receiving academic education.

-

‘Attempts are wade to place the young women in work experience
positions dirsctly related to their training both during tHe academic
yesr and during the summer,

Placement

_ Upon graduation, students also receive placement sssistance
frem Projuct P.R.O.V,.E. persovnnel 'in loéﬁting positions related to their
training. . N ¥ .

§
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AVA
AVTI
BOS
COATS
" cac
CAP
CBO
CEP
CETA
PHEW
DOL
DVR
EMR
ES

ESRA

ETA
FY
GATB

. YIEPP

' State Education Agency

LIST\DF ACRONYMS

American Vocational Association

Area Vocatilonal Tachnical Institute

Balance of Stata '
Gompreh@naiﬁa Occupgtional Assessment and Training System

Community Action Council

Community Action Program o

Community haspd Organization | )
Concentrated Fmployment Program : »
Comprehenaivc Employment and Training Act 7. -

Departm@nt of Health, Education and Welfare
Department of Labor 7

Division of Vocational Rehsbilitation
Educable MQntally'Retarded

Employment Security

Elementary and Secondary_Education Act
Employment .and Training Administration
Fiacal Year _

General Aptitude Test Battery .

Geﬁeral Equivalency Diploma

‘Individualiied Education Plan

Independent School District
Local Education Agéncy '
On~the-Job Training

Private Industry Council
Public Service Employment
Request for Proposal

¥

Summer Programs for Economically Disadvantaged Youth

~ Summer Youth Employment Program ;ﬁb
United. States Office of Education

Vocational Education Act \
Vocational Industrial Clubs‘in America
Youth Employment and Demonstration Projects Ac* »

- e s

Youth Employment and Training Programs .
Youth Incentive Entitlement: Pilot Prorzcts
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PROGRANS CLASSIFIED BY MAJOR FUNDING SOURCE(S) X
CEIA I '
tle I CETA Titls IV YETP . (concinuad)
Page Paga
- i
11-303 Kingman, A% Il- 135
: Phoenlx, AZ I1- 18
) .« Livele Roek, AR I« 2%
. II~ 35 Placentia, €A . IT- 29
. Salt Lake Cley, UT 11-266 San Bruna, CA 1I- 31
a ~ Sandaton, VA 11-280 Colorado. Springs, €O II« 38
- _ . Denver, €O ’ II~ 42
. GETA Tipls IlA 6% _ ‘ ?trttord, cT Ile 45
} - - Filmington, DE I~ 4%
. ?32:::m‘i%r AL. 1le ﬁ9 . Masghingron, DC 1T~ 52
y # II- 21 Slnfot‘d; FL II~ 51*
Littla Rock,. AR 11~ 25 Bloomin IL
Denvar, €O 11-305 E s - 8
) 7 vangton, Il 1I- 69
P Machlas, ME 11~309 Otcaws, IL
Tyngsboro, MA « 11-312 g - 71
Sikeston, MO 11157 gpringfield; t I~ 74
. las Vaegas, NV I1-174 Uysnmorq. H I1- 78
Prove. Uv - e thana, IL I~ 78
o i e ciee II—715 Evangville, IN I71-.80
- ace Loy, 7. I1-318 Indiangpolis, 1o u.... 82
, K . New Albany, IN 11w a-
\ GETA Title ILA 43 :  New Castle, IN II- gg
. uonczomgr}r‘ A_L II- 9 Cadar R‘pid!. A I~ 91
Denver, €O 11-305 Clear Lake, IA IX~ 93
. Keokuk, IA © 11e 96
CEIA Ticl’ IIA ‘LE OCClm“ Ia I1- 99
) Wichica, K3 -102
&ontgom-ry, AL II- 9 ) Bowling Grasn, X¥ II_lO~
Thatchar, AZ IT-298 Jena, La Troe
Danvar, €O 11-305 Oparlin, L4 Bty
St. Paul, MN TI-145 o | LI-112
IT-1! Balctimors, MD 1I-116
Salt Lake City, UT II1-318 Danton, MD - Il'iig
o ’ Hagerscowﬁ MD o
CETA Ticle I1B . ' 11-121
: : £ Rockville, MD I1-123
N \ Gadsdan, AL 11- 6 Boston, MA 11-127
: : : Montgomary, AL 1I- 9 Fline, MI II-130
Machias, ME I1~309 Holland, MI 11-133
. Traversa City, MI 13~136 Traverse Cicy, MI 1I-136
j . Las Vegas, NV II~174 . Mioneapolis, MN I1-139
f | Portland, OR I1~213 v Red Wing, M I1-142
i , Provo, UT I1-3)5 St. Paul, MN TI-145
: Spokane, HA 11-321 St. Paul, MN 11-147
_ Spooner, WI 11-324 Cape Girardeauy, MO 11152
e Columbia, MO R II-" A
-/ Gadsden, AL | - 6 : Srand Island, NE I1-160
‘ ' alston, NE b
, | Montgomery, AL - 9 : Las Vagas, NV il”iiﬁ
GETA Title 11 © samete ™ II-181
L1 ) . >anca ra, ! 11-185%
» Corcez, CO i 11-303 Eden, Y 11-1388
B Naw York, NY N -
. Cgre Iigls g[ Charlotte, XNC ‘ ' %%-igé
\ ' Birmingham, AL It~ 3 SXlnigh, i ' -
e . ‘ _ L avil's Lake, ¥D -
Lawrsnceville, GA 11~ 57 ' Ballafontaine, OH 1I-204
\ _ Chicago, IL 11~ 6 ‘ Columbya, OF - o310
Philadelphia, PA (1-227 $pringfiald, OH 11-210
) Philadelphip, FA 13-230 Porgland. OR ;‘;3:3}"
: n Allagheny County, Pa ;E_;:g
AT LR Leaspore, Pa . T1e204 .
. dsdan, AL 1t 4 Erie, PA T4
- ] N = 11—221
. ' ) Mo“tsomar‘", AL 11~ § ?1ht’burgh| A 1 -
; , Flagstafs Az, Prividence. RI I-232
. agutatl, It 22 ' roRA _ IT-236
. ‘ ) . *

“u . .‘ ’ . . 1 T '- - s . ) ) ‘ . ’ b
' _ : - Thosa prdgrams having multiple funding Sources are ) ‘\
Bk g ] ing goure [¥14 . . .

oo appropriate source heading. - g. td under sach L

»
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GETA Tigle IV YETP (continuad)
; Page
Columbia, &C 11-239
Pendlaton, §C 11=-242
Sparcanburg, $C 11243
Plsrrs, 3C 1I-247
Morvistown, TN 11-250
. Nashville, TV I1-233
Dallss, TX 11-256
Palacios, TX 11-239
Sau 3aba, TX 11-263
Salv Lake Cigy, UT 11266
Danbey, VT 11+269
Moacpelier, VT 1I-273
Norfolk, VA 1I-277
Sandston, VA 11-280
3pokana, WA 11286
Spokane, WA 11-321
Falrmong, WV PI-292
. Shell Laka, WY 11298
A vitie IV yeoye
. Amavican Falls, ID I« 60 -
Columbia, MO 1I-1356
Plactdmourh, NE 11-167
Erie, PA 1I-22
Salt Lake City, UT 11-26¢6
\ Moncpeliar, VT 11-275%
Tacoma, WA 11-289
GETA Title IV YJEPY )
Deanver, CO . I1- 33
Balrimove, MD 1I-114
Albuquarqua, NM 1r-181
GETA Ticle IV SPEDY YSYEP)
Tugson, AZ ' 11~ 21
- Washingcon, DC II- N
New Albany, IN I1- 85
Travarse Gity, MI II-136
Booneville, MS CI1-150
Lincoln, NE  _ 1I-164
- Manghastar, NH 11177
Wescbury, &Y 1X-193
. . GEIA Ticle V1
' Montgomery, AL I~ 9
Por¢lind, OR 1I-215
Sandscton, VA 11-280
[ 3 . ~

-—

G,I

‘h‘l

-

VOCATIONAL EDUCATION

Phoanix, AZ
San Bruno, Ca
Harcford, CT
Lavrencevrille, GA
Philadslphi=, PA
Philadelphia, PaA
Providence, RY
Morristowm, TN
Salt Lake City, UT
. Shall Laks, WI
Spooner, WI

ENTARY AND SEGONDARY
ERUCATTON 4CT (FSEN]

St. Pyul, MN

Porzland, OR

RIVATE SECTOR

Hartford, €T . #
Philadelphia, PA

Thaccher, AZ

Pagse

I1- 18
II- 31
1T~ 43
11~ 57
1I-237
11328
1I-236
11230
I1-266 °
I1-395 -~
11-324

IT~ &5
I1-198
T14145
TI- 45 Y
IT-215 "
11~ 45

11-328

I1-298 *
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" radomaMs CLasSTYIED BY MAJORY TARGET anours sERVED }
4 d Payge - MIN .
Tucaen, Al Il- 21 San Bruno, CA
Denvax, CO 11-30% Corras, CO
Chiocugo, 'IL II- &6 Danvar, CO

“Hagavatown, MD TI«131 Hilwingeon, DB
Rolland, MI 33 Machiasz, ME .
Traversa Civy, Ml 36 Minndspolis, MN”
Minneapolin, ¥ - 1Ield9 'Y
Booneville, M3 II-150 *

Manchascar, N L1377
New York, NY 11-191 QUFENDERS
wincbury. K1y 11-19% .
Davil's Lake, ND 11204 Wlnington, DF
Leasport, PA YI-224 Gadar Rapilds, IA
Minnespolis, Mo
= Grand Island, NE .
‘ g Las Vagas, YV .
BROPOUTS '-?>. } Allsghany Countv, PA
. ) . Columbia, SC
Gadsden, AL . 2. II- 6 ’ Danbey, VT
Monctgomary, AL £1- 9 Nor!ggi. VA
.\ Phonni§ Az I1- 18 . s
Danver, CO 11-.238
Danver, o0 w TII- 42
darciocr,, OV 1I= 5 o VENTIAL DROPOQULS .
Sanford, FL T II- 34 -
Amevican Falls, ID 11+ 60 Lawtencaville, GaA
pringliald, IL II- 74 Blocmivgton, IL
Naw Albany, 1IN 11~ 9% Clesr Lake, TA
Keokuk, 1A II- 96 Kaokuk, IA
Wichica, K3 IT-102 Soston, MA
Bowling Green, KY 11-106 Holland, AMI

T Jana, LA - II~109 Plsttcamouch, NE
Machias, ME II+309 Philsdalphia, PA
Balcimors, MD 11-114 Philadelphia, PA
Boston, MA . ¥ 17.3127 Pitvsburgh, PA
Tyngsboro, MA TI-312 Provo, UT
Traverss Cicy, MY 11-136 East Montpelier, VT
Red Wing, M o = II-142 ' Sandston, VA
Cape Girsrdesu, MO  II-132 ™
Sikescon, MO 11157
Grand Island, NE tr-lso _

Charlotfa, NC 11-198 PREGNANT TEENS
Portland, OR 11-215
Exia, PA. # II»221 Bolland, I .

- Golumbia, 3¢ 11239 Grand lsland, NE
Pendlaton, $C . 1I~242 » Albuquerque, WM
Spartagburg, SC ™. -II-245% SR
Palscios, TX ) 11259

\Slndaton, VA, I1-280 7

pokane, WA 11~321 SPECIAL NEEDS
Tacoma, WA 11~289 .
Fairmont, WV I1~292 Kingman, AZ
Shall Lake, WY I1+295 ~  Holland, MI
. Ralstén, NE
HANDICAFPED ‘
. ' SUSPENDED STYDENTS -
1. Ringndb, a2 I~ 15 . '
~ Wilmington, DE II~ 49 Cape Girapdaay, M0
Wichita, K§ I1-102 '
Dencon, @ 11-118 - . X
Ralston, NE II-18¢
Bdan, NY 11-188 ‘
Allagheny Gounty, PA I1-218 ) .
Morriggown, T B & T3 0 Minnsapolis. M
Danbev, VT I1e2690 Geand Island, NE
Spewanq.egnx 11-286 Albuqyerque. SM
Philadalphis, PaA

Il- 57 !

11~ 63

(I« 93~

I~ 96
[1-327
V=133

tLr-167

Ti=222
11328
11-232

II-315.

11-2723
13-280

I1~133

11-160
11-~381

II- 15
11-133
I1~170

TI-152

»

-

fege

IT«16Q.
1I-131"

I11-.30
11277

pqaial program gfforss or
attaa anrelinent ceﬁaixca
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URBAN/RURAL DESIGNATION OF PROGRAM LOCATIONS™
Caw . . ’

' ' : Page : v Pags
Birmingham, AL I« 3 Gadsdan, AL A & SO
Montgomary, AL I~ 9 . Moutgowery, AL 1I- 9
Flagstaff, az L & L & S " - Kiogman, A% - . ' II- 15
Kingman, az I~ 15 *  Thaccher, Az . - 11-298

* Phomnix, AZ I- 18 " Tucsom, AZ t I1- 21
Tueaon, AZ - 21 ¥ -liccle Rock, AR - 11-725
Little Rock, AR II- 23 : Danver, ¢4 - * . 17303
San Brymo, CA RO ‘ ~ Sanford, FL . - 1I- 82
Coloxado Springs, €O ““'II..3$ ‘Lavranoevills, Ga I1I- 57

" Denver, €0 , ' . II-.38 - Aparican Falls, ID II- 60
Denver, CO I1- 42 7 Ottawa, IL T IIe N1
Danvaer, CO S TI-308 Sycamore, IL I1- 76

" Bartford, €T ; II- 48 : ., » Urbana, IL ‘ 11~ 78
Wilmington, DE TI- 49 Indianapolis, IN II~ 83
Wasghington, DC . II- 52 New Albafy, IN 11- 83
Bloomingtont IL I1- 63 ’ New Caastlw, IN IY- 88
Chicago, IL . 11~ 66 . . Claar lLake, IA" II~ 93
Evanscofi, IL . II- 69 ' Kaokuk, 1a - TI- 96
Sprimgfield, IL : II- 74 ' Bowling Green, KY I1-106
“vansville, IN - T 11~ 80 ) - Jena, LA 11-109
wndianapolis, N - 83 : . Oberlin, LA ©LI-112
New Albany, LN - II- 85° Dencon, MD IT-118
New Casctla; IN ) 1I- 88 Hagarstown, 0 11-121
Cedar Rapids, Ia . II- 91 : . Rockville, 2D II-123
Wichita, KS . II-102 Tyngstroro, MA II1-312
‘Bowling Green, RY 11-106 : Holland, MI 1I-133
Baltimore, MD . II-114 Red Wing, MN II~142
Hagarstotm, D I1-121 St. Paul, N . II-145
‘Rockville, XD II-123 Booneville, M$§ ‘ II-1350
Boaton, ¥MA . I1-127 . Sikeston, MO . \ II-157
Flint, MI 11-130 Plattsmouth, NE TI-167 -

~ Minneapolis, MN I1-139 : Ralscon, NE II-170

. S, Paul, M¥ ' II-145 Manchegter, N 1I-177
St. Pxul, MN ' I1-147 ' Sdnca Fey WM < II-135
Grand Island, ¥E 11-160 Eden, NY .. - I1-188
Lincoln, NE I3-164 . - Devil's Lake, XD * - I1-204
Ralston, NE TI-170 Bellafontaine, OH - II~207
Las Vegas, NV I1-174 RN Erie, PA SRR 6 C.8
Manch&xter, NH II-177 : Lagsporz, PA : II-224
Albuquarqua, NM . II-181 Columbia, §C II-239
Santa Fe, WM 1I-185 . Pendlecon, ‘SC 11-242
New Yotk, NY - IX-191 Spartanburg, SC 11-245
Charlotte, NC - T1-198 Plarre, SD o I11-247
Columbua, OH (II-210 Nashville, TN . I1-253
Springfiald, OH I1-212 - Palacioaf TX © 1I-2%9
Borcland, OR - I1-215 San Saba, IX I11-263
Laesport, PA II-224° N Danbey, VT I1-269
Philadelphia, PA I1-227 : . East Monpelier, VT ‘11-272
Philadelphiay PA 11230 _ Montnaliaer, VT . I1-27%
Philadelphia, PA . II-331 Spokane, Wi’ I1-286
Pictsburgh, Pa o I1-232 - Fairmont, WV I1-292
Providence, RI . . > I1-236 Spooner, WI 11-324
Nashville, TN ‘ '11-253 ¢ '
“Dallas, TX . . 1I-2%% .

Palaclos, TX II-25¢8 S ' .
Norfolk, Ta. .. 11-277 o '
Spokane, WA & . 11-283 . .
Spokane,. WA - - I1-286- ,

Tacoma, WA Yo TI-289 . i

. "Ae daterminsd by 1970 Cansus population Figires of citias within the
geographic service arda of”the program, Programs serving vouth in urban
4nd rural aress gre listed in both catagorias. b
- - Urban = Over 50,000 population
: Rural = Under 50,000 population
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0 . - B _ PROGRANS CLASSIFIND BY PRIME SPONSOR Tyemsl - -6

2

Gax) s GONSORTIWM (conziauad)
_ ‘Pags : . Page
Phoanix. AX . 11~ 18 Sandston, VA 11-280
Danver, CO LI~ 38 Spokane, WA I1~283 :&
- , . Daenver, C0 1l 42 Spokana, WA 11-286
. Denvar, CO 11305 : .« $pokans, AR 11-31)
Karctford, CT 11« 45 ) .
Wiluingeton, DE IT~ 49 i TATEW N30 y
N 2;;:::;? f conmes 1102 Anaricun Fulls, ID I1- 60
. Wichita, KS 11102 L Divil's Lake, WD T II=204
Boston, Ma II-127 Pandlecton, 5C 11-242
‘ Minnsapolis, N I11-139 Sparcanburg, §C 11243
' Sc. Paul, M¥ © ©  II-1AS . Merre, $D . H-267
- St. Paul, MN TI-147. . /. Daubav, VT. 11-269
R ) Lincoln, NK 1T~164 \( - East Montpelier, VT II"%A_
\ . Ralston, NE 112170 tontpeliar, VI I1-275
- - : New York. NY 11-191 ¢ Faumonc, WY 11-292
Charlotcs, NC IT~-198 ’
_ Portland, OR- - 11-213 BALANCE OF STATE
o N : Philadelphia, PA 11-227 Gadsdan, AL - I1- 6
Philadelphia, PA - 1I=~230 Montgomery, AL II- 9
Pitesburgh, PA 11-232 . Flagscaf?, az 1I- 12
. . Providence, RI ) I1-236 Kingman, AZ "I~ 15
Matlae, T . (1-256 Thatehor, AL TT-298
LaLonE, o L=t ' Little ock, Ax al- 25
> - Denver, CO II1-3035
COUNTY _ Harcfard, CT . II- 45
' . Indianapolis, IN 11~ 83
Mo ary, -
oy o SR oo S
N Danver, CO e : 11-105 New Cascle, IX 11~ 88
" Wiluiogtey, DE II~ 49 Clear Lake, IA I1- 93
. . Sanford, FL _ II- St Keckuk, 14 . 7 II- 96
4 : Lavrenceville, GA II- 57 ‘C;tt:umu:‘,\ I ' 1= 99
. .%Bloominzcom 1L, II- 63 ande I‘IT]'O?,
. . "Evanston, IL II- 69 Oberlin, LA 11-112
' Ottaws, IL . 1I- N Dencoun, D [1-118
' ' > Rockville, MD II~123 ~  Rad Wing, MN 11-142
. Holland, MI II-133 St. Paul, MN | - II-145
. ' St. Paul, MN - I1-145 Boonevillie, MS I1-130 -
. Manchescer NH . 11-177 . Gape Girardesu, y0o {I-132
Wescbury, XY 11-195 | Columbia, MO I1-154
. ‘$pringfield, OH 1I-212 Sikescon, MO 1157
Allegheny Gounty, PA  TI-218 Crand Island, NE . tI-160
. Erie, PA v 11-221 Plactswouth, XNE I1~167
Leesporc, Pa 11-224 Albuquerque, - II-1al
' c , Santa Fe, WY 11-185
" : Raleigh, NC . I1-201
) // EONFORTIVY - Bellefontaine, OH - 11-207
) _ Biming'nam,»AL II- 3 Morrisgown, TN I1-250
: Mourgomery, AL I1- ¢ . Nashville, TN TI-253
; Tucson, AZ . Ir- 21 . o )
S Placentia, CA - 29 . GOVERNOR'S OFFICE
'\ . . g:ig::‘“’cgp“ng" €o n-» . Bowling Green, KY 11-106
Y Springéiqld ol I 74 " Philadelphia, PA I11~-207
\ - v : Columbia, 5C 11-239
A Sycamore, IL IT- 76 “ Ppovo, UT I11-315
. Uchihs, IL 11~ 78 4 .
- . . : Svansville, IN - 80. _ . Salt Lake gicy, (:T 51-266
_\ . . Cedar Rapids, IA - * - 91 : Salc Lake City, UT 1I-318
A\ | Baitinore, 1D e CONGENTRATED EXPLOYNENT PROGRA
5\ e Hagerstown, MD 1I-12%
K A Tyngsboro, MA IT-310 : .
- Filiat, 41 131+130 shell Lake, WI L4295
2 Travarse Cify, MI  *  11-136 Spooner, WI 11-324
St. Paul, MY 11-1438 ' ‘
Las Vegas, NV 11174 . oy T
- - Albuquerqgue, ¥ I-181 ° 3k I.}}QL;:\_N IRIBE
' _ Eden, 5Y : I1-188
: : Hestbury, NY- , 11-195 _
. . . : Columbuysx, CH 1I-210 Cortez, CO TI-303
I B . : Palaclos, TX ‘ I1-259 ‘ :
.7 L S San Sabs, TX 11-263 ) .
: T . -, Norfolk, VA . 11-277 . . Coe
" . lAz listed in tha Fedsral Register, Friday, December 29, 1978, Part IIn
i _ _ : ' ~ Programs 1nvo;ving nore ghin ahe prinﬂ sponsor gxg listed under lALh appli~

. Sable elasgificatiom,

e .-%T,xq I 3 1 S
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PROGRAMS CLASSIPIED BY LOCATION IN FEDERAL (nHEW)l REGION

[ ~

Boion |

* Hartford, CT
Machnias, Mg
Boston, MA
- Tyngsboro, MA
1 Msaghester,
Providanas, RI
) ' Danbay, VT
} East Moutpalier, VT
Mgntpalier, VT

REGION 11

L Eden, NY
Naw York, XY
Hastbypy, MY

-1"‘1 ¥ REGION 111 .
'\’, Q- . -Y,Q Uilmingt:on. DE
" ’\ - Washingron, DC

“allimore | MDD
Jenfon, M
Hlagerscown, MD
Rockvilla, MD
Allagheny County, PA
Leesport, PA
Erie, PA
VT My : Philadelphia, Pa
! Philadelphia, PA
' Philadelphis, PA
Philadelphia, PA
~Pitesburgh, PA
e Norfolk, Va
Sandston, VA
Falgmonr, WV
REGLQOYN IV ‘
irningham, AL
Gadsden, AL
Moncgomery, AL
Sanford, FL
- Lavrenceville, GA
Bowling Green, XY
Booneville, MS
Charloctre, NC
Raleigh, NC
N Calumbia, SC
Pendleton, SC
Spartanburg, 3C
Morristown, T
Nashville, TN

& REGIOY V

-~

- : , Bloomington, 1L
R Chicago, IL
;‘ Evanston, IL .
" . Ottawa, IL .
Springfisld, R
' Sycamore, Il
° Jrbana, IL
Evansville, IN
- " Indianspolis, IN
Yew Albany, IN
- , : NawCasgtla, IN
) ' Fling, MI
Holland, MI
Traverse Citv, M1

I
-

. | 1

Page

I1-

45

11309
111237
11-312
11-177
IT-236
I1-269

I1-272.

1}-273

11-188
I1-191
II-195

II-
IX-

49
32

1714
11-118
~II-121
11123
I1-318
TI-224
I1-221
II-227
II-230
I1-328
II-331
I1-232
I1-277
11-280
1I-292

II-

I1-

II-
II-
Ii-

3
6
L9
54
57

II-106
II-150

I1-198

II-201
I1-239
II-242
I1-245
I1-250
I1-253

II-
I~
IT-
II-
1I-
II-
II-
II~
IT~
1I-
I~

63
66
69
71
74
76
78
80

83 -

85
88

11~130
I1-133
II-136

EGION V (cont)

Minneapolls, X
Rad Wing, N

St. Paul, MM
Ballfontains, OHW
Columbus, OH
SErin;{icld. O
Shall Laka, WI
Spooner, WI

REGIQN VI

- Little Rogk, AR
Jéna, LA
Obarlin, LA
Albuquerque, W
Santa Fe, NM
Dallas, TX
Palacios, TX
Sdn Sabs, TX

REGION VI]

Cadar Rapids, IA
Clear Laka, IA
Keokuk, IA
Ottumwa, IA
Wichica, K$
Capa Giraxdesu, MO
Columbia, MO
Sikeston, MO
Grand Island, NE
Lincoln, ¥E

" Plattsmouth, NE
Ralston, NE

REGIOY, VIIT .

Colorado Springs, CO
Cortes, COQ
Denver, GO
Denver, GO
Denver, CO
Devil's Lake, KD

" Pierre, SD '
Provo, UT

.Salt Lake City, UT
Salt Lake Gicy, UT

-

REGION IX

Flagstaff, AZ
“‘Kingman, AZ
Phoenix, AZ
Thatcher, AZ &
Tucson, AZ

Los Antales, CA
Placentia, CA
San Bruno, CAL
Las Vegas, NV

REGION X

. Amerdcan Falls, ID
Portlang, OR
Spokane, WA
Spokanwe, WA
Spokana, WA

Tacoma, ‘WA
r .

Deparzment of Haalth, Educatien, and Yeifare Regions,
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1I-19
II-142
II-1435
11147
I1-207

I11-210.

©OII-21¥
11-39%
11-32¢6

I~ 25

11-109
11-112
I1-181
I1-183
IT-236
I3~259
11-263

II< 91
II- 93
II- 9%
II- 99
1I-102
II-152
 1I-154
1I-157
I11-160
II-184
11-187
1I-170

II- 335
11~-303
II- 38
II- 42
1I-305
1I-204
11247
II-313
11-266
11-318

II- 12
I1- 15
II- 18
I1-298
11- 21
11-301
II- 29
11~ 31
11-174

IZ- 60
17-21
I1-283
II-286
11-321

1i-289

A



