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ABSTRACT . - - » ;
A career continuum has evolved with career education ‘ ’
being the preparatory phase im the schools and the quality of working
life or career development in *the profit and nonprofit sectors '
representing the, participatory aspect. Historically, career education
has emphasized preparatory processes providing learners with
-attitudes, knovledge, and =kills needed in a flufd world of work. The
concept of quality of working 'life addresseg the qualitative.
- relationship betvpen“worker and vorkplace. -1t s advocates see as
" fundamental (1) reasonable compensation, (2) Yob security, (3) a safe
and healthful work environment, (4) recoqnit!on for achievement, (5)
due proceds in. work-related problems, (6) pa?ticipation in decision
-  making, (7) responsibilitv forﬂg:d'autonony over work, (8) flexible
tilg arrangement, and (9) emphadis on education, training, and career
development. Welding ¢career education and the quality of working life
into a cdreer continuum enables learners and workers to make work a
meaningful part of their lives. work, vork values, and career occupy-
. inportant,pdsitions‘iq any concept of a career continuum. A newv set
of work values increasingly requires challernaing, satisfying vork
available upon coampletion of career education. Career, a lifelong
endeavor, suggests adult growth, development, and socialization.
- Increasing understanding, communication, and cooperation between
.career education and quality of life proponénts must occur to make
the career continuum concep* cperational. (YLB) '
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) During the last decade considerable study and experimentation has

* taken place in both careerseducation and the quality of working life,
“Both movements have attracted staunch defenders and vigorous critics,

- but have only accwionally been considered in relation to one another,!
Career education theorists have lonig urged the need for a positive -
relationship between school and workplace., They believed that a fune-
tional counection between education and work would provide the ratio-
Tale for learners o acquire the knowledge, skills, attitudes to make :

' their decupational life satisfying and meanmgtul.?2 And they have, with o
increased frequency, alluded to a changing world of empployment in
which good work has become a fundamental part of a fultgled life, .
This dveloping theme in ceer’ educiion had aeounterpart in the
mcreased emphasis on the quality of work life inAmerica business and
.+ industry, Wighin the Tast decade such rm‘v«rulinm as Goneral Motors? (
Lractor af@ Gamble, General Foods, AT&EE, IBM, and Cunmins En- o
gine have hioneered experiments to enrich work inayaviety of blue and
white® collar settings. 'I'hcsb cfforts were enulated in many‘other places

+ ot work and reflected a'recognition of the sighificant clyanges that have

occurred in Xmerican work values, S - (
The conngetions between the (‘m('lgii‘lg caréer education and quality,
of work life movemeits can best be.seen through an analysis of work, -
.(‘Imng'ihg work values, and the lifelong vatuie of career, It is through
these eleméntsthat a career® continuum can be conceptualized, and -
significant efforts made to link- careertdevelopment efforts in the schools
and a qualitative approach to work in the business and industrial sectors..
Atis a theme whose variations depict work as $urposeful activity in the
context of the many human and occupationdl stages that, in totality, , . .
colprise.cateer, : . o -
* . The decade of the Sixties provided the time frame (_Iurhw which
attitudes toward work, work values, and career gradually underwent
- considegable change? Work in life rather than work as. life emergeed as
.. the tonchstwe. of both careey education and quality of work- life efforts.
- Work Nalugs shifted perceptibly from an earlier belief that centerdd on 't
~ the male worker as-a “good provider? din self-dependence through' paid
work. on the\view that hard work was the way to overcgrae all obstacles
t;} success, and thatgloing i Job well would yield a sense of self-esteem.d
0 Th qultural revolution of this pivotal glecade also “legitimized” the
- Ctrend toward meaningful work, 1t did not dingnish the desire for the . 4
preferred professiopal and ter'pniml Jobs nor lessen the demand for
'st‘iuus and' income that accompanied such work.*-
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- By the Seventid however, a new attitude toward work had cemerged,
It ebraced the nedst for sell-uctualization, a lesser concern with oCo-
nmmg (I(-pl ivittion, and a belief that wor kers were entitled” to pat- '
luap.m‘ in de Nnnm.llmg Cost effectiveness and effici iency cnne undm/ .
. iy .Nng scrutiny, but there seemed to e no objection to hard work S0 .
N I(gng ascit was fultilling.® Work still vemained an esseéntial element of
a\‘ eytstence, but there was a gmwulg einphasis “on the total life experi-
0 ence™ which depended on “good - family u-l.mun\hq)\ meaningful
. Invmlslnps. and nl)pnlllllllllt‘\ to pursue personal interests or to ¢ ngage
Y Jeisure activities.” 8
0 ' Career also took ona mc.mmg ol untsual nnpmt.mu- in the world of
. work, Career- ulm.nms in the schools anid carecr «Ic\;h\»plm nt pdrson-
( \'> nel in business aud industry moved beyond e mph.Ws oh the next Juh)
' Pheir focus and that of an aspiring genevation of younger workers was
ot school and \mlkpl.nu‘ as a unified resouyed o meet the human and
. occupational needs,of a lifetime. Indeed, all of the participants now
Jocked in on the prospective pmgu‘“mn of steps yet to be taken between
the poles of career aware ness i youth and the conclusion of career in - -
later lite. <" ‘
This broader level ot (‘wput.mnn is what l\l-nnvlh Hoyt u-fcn(-(l toas
N (Iu"qu.llll\ -olf-work in I|fc‘ He saw an (-nl.ngml aim for careey ('(Im.l-.
tion through the vmph.ms on pmlms(-lulnms anel mes nnngfnlncss m
cducition, werk, and life in general. And he wewed career education as i
" the appropriate vepicle to provide the lmgest level of informed choice in
., aworld lh.ll exhibited a fluidity of work valuas 7 and a d('llldll(l for Juh
Csatistaction *in the context of career.
(. Wis with this thought in mind that we mové to .m.ll)le the emergence
Tand umlmumg role of carcer education and its funiction as part of the

) o areer mnmmum To this will betadded a discussion of the fualitative
. cimphases of wor king life from the Norwegian cxpt'unwms of .Finar
i - Thorsrud to the me efforts at General Motors. Only then can . we
' again assess the connections hetween twéerof the mdre significant houiman,
edu allnn.ll and work-or iented nmwmcnls of the fast two decades.
L] * -
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Career Education in a cmming‘ Context of Work _ | B

Durig the Lt ive centuries the nuﬂlm‘\ a)l the uunl( rn world began
tocmerge. The static feudal world vielded to llw new middle classes who
substituted a freg-wheeling market ccononty for the restrictive cove-
nants of guild and nobility. Modern science, both pure and applied, .
added to the flux. “New™ contments were.discovered and swifter routes
to othtrs were negotidted. \.mmml States cguerged - in Furope to be
hnlhmml by a Hedgling vepublic on the western shores of the Nmth
Atlitic. But work and lite did not change substantially until the advent
of the dustrial Revolution. Tt was. trom this time, and T particu-
“larly in the nineteenth centary, that summlu and nulusllml Proguress
thoronghly loosengd the ‘traditional b ml> of muu) There wis a loss
of sureness in social rel; itionships based on s uly life, folkways, religion,
- The old social ovder founded ona sense of conmunity and
one's place in that commuity was weakened, and invits stead emerged
‘the new. (-rwlluhu/l world: nan was now a free age mPan mdqx‘mlvm
persori., Hvtmld choose ot anly his place of residence, but his occu-
pation. No longer did man see the old: Gemeinschaft society as viable: in
that world, work and nemwork activities were not drawn”as separate
realities, .uul children saw accupational models in parent, relative or
friend. “ ¢ . .

By the latten |n.||1 of the nm(‘lunth century- lh.ll comfortgble setting . ..
basedt on community, fnnily, and common understandings, had um s .
swiay over westert man. The new industrial avilization made nu‘.lnhty ] '
requirement angd factory wor k @ seamingly more attractive alternative to
the rual nuh(gmnllm.ll up(lnll\ Contracts, umwnlmns. mld legisla-
tion under State; auspices replaced the old “connuon spirit. “10 Thenew
wrban-industrial- society required workers to divide their lives' between
\smk and fily, to develop new techuical skills, and to adapt to the

Vayloristic discipline of repetitious and fractionated work on the as- .
sembly linie. The changed world of work substituted g new mananachine
nl.mumhlp for the mwgl.nml life of craftsinen .md fariers. It led o
the ggrowth of urban unmnumuu that often becanie collections of
strangers. Stll, each pﬂsnn was free 1) choose wecupation and place of
abode, and if that new freedom did not include’the warmth and social
supportof the long-lose Gemeinschaft war i, it did provi ide for individual
clbow- ~romn. ., . 7 .

The dentnds of the nedy factory-or u:nlc(l \mlld soon found a re-
sponse in legislation. Beginning with the First Mornill. Act ofs 1862, the .
' l't'd(ml Govermment began its involvement in sypport of anipproved
uc Ix't\wen educption and work. Bnt llm carly Inllldll\(‘ i agritulture
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o industiiglivation of the United States that soon followed. The ney

manpower need hrought forward the Smith- Hughes Aat of 19171,

which embodied John Dewey's view that education be rellited o the
practical needs o Inodern sodiety, that it i Imlv Juh skill acquisition as®a
. diveat prepagation for work? ‘The categor ical funding that caracter-
ised Smith-Hughes established vocational education s an option tomeet
the short- Iulu needs of thy Laibor 'nseket. But in doing’ su’ it set
( vocational eelucation apart from education in genen ral. A value gulf-was
‘ established that p(‘l\l\lul over the ensuing six decades. In the n un,
e vocational education became-the oppor ity of last resort for those who
were not college botnd, and little attention was patid o the career

. dévelopnient needs, ot those in the general carvicalum,
Voational education was thus seen as ansvenue to divectly imeet the
*needsof the country, ™ to progide the job skills ne eded for entry into the
hurgeoning cconmgy ol the nation. I cune to be viewed as courses or
programs of less than lhl(hll.llll(.lll‘ l(‘\(‘ y prepare learners with
Sspedific entry level skillss Only - with the p.lss.lgv of the Vocational
Fducation Acvol 1963 were the goals of vocational education suffic icntly
broadened to mclude the Iunh term needs of learners. There was a

hunn puu'nlnl and the unplu\lmnl necds of ptuplv eregardless of
hort-term Labor mavket needs.™ YA Sull ghreater | ult in the diréction of
fong-range career development came® with the passage of the I(N)R
amnendments to the Vodational l'(hu ation Act of 1963, While “lh(') (h(l
not accomplish the crucial tsk of merging the academic andwhoational

.

in education and o gegeralizing clreer awareness into the total mlum—-

“tonal scheme” the US. oflice of Education did fund a series of exem-
fLuy projects (under Part D) ! included many career education
7 neepts: They did bring forward. ideas that went fare lw)nml
. @Mwwhl wch(ing) student and employer™ needs, and included an carly wivaly-
sts of career (k'\(‘lnpuwnl\h) cducatory sueh as Bottoms .m(l Matheny.

. Uhese men asserted that American eglugation”had to assume a Immdv
et of l(‘\p()ll\llﬁll(‘\ if the linkage heiween s hool and wor k W.I\l()l)t‘ of
long-term significance to the indjyvidual. It now had to include, from the

o cleyentary s hool onward, emphasis on self-alarerie s’ aftitudinal de-
ve Iupnwm, and dec |s|unm.|k‘mg Career e \plm.mun was nolongesto be
seen as A tmining” upvmllu‘n o ready a given talent for a |).nl|(u[(n

' o tmanpowey requirement, but mpre as “l.nmmg SIUALON whul};ll
persons were provided with pportunities g grow and develop. And

coeer development was tg/be organized sqqut‘ml.lll\ from the ecarly
grades llmmgh high schefOl so that ‘becagne a continuing process over”
the formative yearstof a person’s himak growth and development. 'S,
hus, under the auspices of le glsl.m(m for \n(.mmml education did

. e carly \m'"k on llw umwplu.ll base - of gm'(-r cdumtmn receive an

£
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and the mechanical s reguired angimentation because of the m;lssi\'c"\

pe lupuhlv shitt i degislative ¢ mph.lsls toward lht"'(lv\t|n|nm‘ul of -
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Jmpartant impetus. e is more lh.nﬁ Nkely lh u these cﬁ'()l‘ts to produce :
excmplary programs and pbu]c(ls wider the 1968 amendments hejped
to mswe the pmm\c reception accorded \1.n| mnd’s l!nmlnn essol o T

j.mu.ns 1971 . C e T,
AN career c{hu.mnn c.nnc nto hm.ul |»uhlu lmux Marland broached

the idea to ™ replace’ vocational education with career education. ",
llnnughllhls as vet undetned concgpt, he hopest to “elevate occupir-

tional dévlopment to a par with acadenic development.” Mafland -

sought a way—an idea-- ~~h\ \\huh the regrettable distinctions between
students i vocational curviculums and those in mll( We premaiatory

areas could be subsumed under a positive concept. He hnpml toralso _
cmbrace the luge mumber of students in gencral curriculums who B
avorded the snobbish digs reserved for those in vacadonal education, byt
whose work lacked the pwsllgc of those going to-postsecondary msl\
“pations. In shovt, he sffered a new .u)wk‘nm pmpm.ll ‘toaugme nt the e
limited scopee and purpose of vocational education.™ _ S o

This new Gueer edyaation vehicle would not be Inmlml to students

- fourteen vears of age or older,! but would compurise all learners on

lifetiime: basis. Career celucatom, unkike vocational education, would

ndude, paid and unp.ml \\mk 2 and ephasize the “cognitive .mdé

daffecting skills and concepts™ not generally found in vocational -
riculuns 2 e would help learners find in their education the preparva- -

tory pracesses negded to make work a meaningful part of hfc but would -

differ with v ocatiogal education’s eipphasis on the specific sklllvlcqmu‘(l '

for euty’ V- I(‘\(‘l ptmlmnw These preparatory proc ‘esses inherent in career

“education would provide learmers with the attitudes, knowledge, and

skilh needed in a Huid world of work, a world in which specific academic

o vocational strengths could quickly become redundant. And while &
areer education proponents did ne -suggcsl it as the cure for une-

|»In)|m nt or unde u‘mplmmcnl 1t was i way that nnghl cnable students

to cope with the constancy of (h.mgc Hoyt suggested certain skills and

attitudes' that nughl address this situation; h g ’
1 Basic ac .ulcnm \kl"\ * C | ‘o ‘
\'  20 SKils i dec nmnm.lkmg Jnl)-w.n( Inng job- g(‘lmg. .m(l j(ll)-h()l(l-
v g : - _ . , -
- .‘ odd \\‘nl‘k h;ll)ils ‘ . o _'  e ‘ 7 o .
b per snn.ll se'l nf \\mk..llm‘ ) - | L
5 Skilly i in the |ms|mc use of le mn‘v time. I

6. Skills in dealing with sexyal of vacial stereotyping in employ-,
ment. . :

Thus, career ('(lll(.lluﬂl (.nnc to be viewed as a sy slcmu instructional
cffort in \\Imhl.nll c(lm.llms participated lhnmgh the infusion of ins

Q. ' ! ; 1 8
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e COMPOTIAETS IO S h:x'nlwur‘ri Ulums® Career education was ot an
addition o the coprse structire, nor was i a Tli‘u-'s(;uuling curriculum
unto itself. It wag e the preserve of a few cthucators, but rather an
opportmaty for all who taght, | - o
€ Career edpcation pl.urﬂ great emphasis on those transferable skills
K —, thatenabledd learners of all ages to hecome mordsoccupationally nimble:
“computational antd communication skills, analytical veasoning, and skills
i mntormgtion-processing. Collectinely, thgse formed a partial answer go
, the externadly” imposed problems of uneniployment and undervemploy-
ment and the mternally feltstvesses that resulted Trom employment that
4 did not meet vising expectations of workers. T _
_ Career education was avo designed to help individuals develop work .
. vadues that “becnme an mtegral part of their belief stracture. This
refleeted the assumption that school and commmity groups could help
lesuners nse the education-work continuum tdachiete this objective. Bat -
it abvo suggested that the dassical conception of work—that associated -
with the Protestant work ethic—was no longer aceepted as a societal -
novm. \‘\'m;k forats own sake, the need to do one's best at all times, ande~
) Copride e sernvice or |)|1)(lli(l gave way to such new values s N.‘J’K;ulﬁll-
‘ ment. autdnonny, and  particip@ion in decisiommaking.® Work now’
\shaied ity old |>1'§ili1'|i of primacy with the competing pulls of fu.mily, o
ends, individual intresg, and leisure. 28 .
I thus sense, career education had to be seen in its continuing context,
ity potential wility over a lifdtime. 1t was “an integrated and cumula-
tive series of experiences” (I(‘f\'ig'nt::I to help learners hake “relevant
decisions™ about theit lives and deveJop the skills required to participate

. cifectively i the variety of life roles thag collectively defined a career.”
, Career education was designed to enable Rclyiduals at different life
' . stages to fultill their ocgupational, Fasilial, andsconmmunity roles,?” and
viewed carcer not as aseries of fragmented jobs one sees “in retrospeyt,”

f N but i waneaningful totality to be designed %in prospect.” 2 “Careed is \

“he totality of work one doesin his or her lifetinte.” 241t conveyed a sense
of tmeand identity * and “thepersonal value s)jslt‘m'nr. the worker™ %
- hiv occupational and nonoccupitional roles. It did not necessarily
AR . y . [
‘ spggestan onward and upward ascent in the “progressive pursuit of nhc
R occupation.” Feand may be more fully sensed in this characterization by
) . . - - e . [ . .
Frerett Hughes: ) : ( s :
n

woo .
Carcer,”in l‘ﬁ wtgeneric sense, refers to the fate vf a man
Cortumidg s life-ovde ina particular. society at ca - particular .
‘ time. .o The career includes not only Ahe processes and se-
- quenges of learning the techniques of the occupation but also, the
pm{rrssi\ e perception of the wholessystem and of possible places in
1 and the accompanying changes in conceptions of work apd of =
one’s self w relation to e - ‘ . " y o
Perhaps the conidept of cateer: within career education has been best .
A} .

. [ . . . L ) S : |
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“e work values, and career as a ('(}Ilt-rli‘\'ily. One important reason is that a
diftevent and more individualized view ‘of the meaning of work is taking -

e o

o et .

sumpuarized as follows I')\ Gene Bottons: ';\-'(';n)cvr is what you live to
do, not whitt you do’to live ™ woe ,

The coneept of career development also réquires some further -lll.ll)
siv in relation to career education as a whole! In this context it should be
seen as the imli‘\'i(|l|a||i/;|linn_'nf the congept of career education, As such,
itis a “developmental process™ over a lifetime that enablés learners to
engage in i career imvolving working and nonworking clements as part

“of a total - hife sl\lc\‘\ll could be observed as that jaspect of career
cducation engaged m the mplementation of the concept, and comprised
such developmental stages as “caresr awarengss, exploration, decigion-
imaking. planning and preparation, establishment, i nntvn.&w.}.m(l
. dechne "
. But career de velopment took on a somewhat (hlh'n‘m copotation i
lhv business Jind industrial community.” While here it was sometnnes
called human resonrce developnient or organiz, mnn.ll development, the
congeptwas de pulul as the individual’s progr ession on a career path or
within an occupition ™ l(l(.lll\ career development was a coordinated
atte mpl to match the requireingnts of the enterprise and the aspirations
of the individual YAnd while this was not always feasible, the: private
sector increasingly accepted the need to addyess the personil hopes of its
workers: It did not wish to accumulate a workforce of unmotivated
workers and managers, and recognized, in i growing nnmber of situa-

tions, that work as the old center of life was superseded by a balanced™

and long-term view of existence as self-development, Ganily nhllg.ltu)m

and career development™ Carger fulfilliment through carefully «rafted

quality of work life programs gradually rec cived greater .uu‘pt MCe asst
betrer way of reaching personal and corporate goals in the private
sector, :

But could educators better help to pl iepare individuals for all of this?
“Was it feasible to assist others in the acquisition of skills, knowledge, and
attitudes required to make work a meaningful and roductive part of
life> ™ Clearly . it was necessary to 0y, But career educators had to avoid
the useless exercise of picturing all work as uplifting when an increasing

; wgmvnl of the vounger populition fuun(l it less than satisfying** To do
this would mvaliglate the concept of Carveer egucation

Theredsdittle question that a growing number of entrants to thc labor
force will increasingly seck nonalienating work that offers them a mea-
surey of “antonomy, responsibility, and social conn@ction.™ To be. ex-
pected is a greater demand for self-development as part of an actualized
life, Work that appears to inhibit the growth of “personal potential™
will be shunied or accepted with the most negative reservations.

Both carcer educators and quality -of worklife.advogates, acting as a
group, clearlv need to consider an approach to the problems of work,

!
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shape, 10 many leagues from the Proteftant work ethic's demand for

hard work, frugality, and self-dgfital . Ye itcannot be said that there is

disillusionmei with work Rself, but. more with the institutions of, work
that yield less thanr e implicitaromises of school and society ™ Cureer
educators ane quality of workdife advocites & spegial responsibility,
since they have daimed their approaches were appropriate ways to deal
with the m-\v..n_mrv_iu(_li\"idlmliic(l work values of i modern labor force,
They should now also consider a career continuum that is focused on
learnery and workers. And within this continuum they should include a
brogd vision ;«n"k i career, work ina lifelong setting, and. work that
recognizes theWanging needs and aspivations of the” individual in’ the
contest ot bis of her human growth and development from childhood to
retirement. [tisthe attention to caeer that candfaw together the special
possibilities of career’education and quality of- working life. For this to
occur, (".u"vvr.musl be seeny in pl’nspu'l IS5 Progression nf,mv‘(:upmimml
activaties that are dependent on the accumulated education, experience,
and self-und@ifinding of each person. Caveer is the accupational
hinkage that gives life more megning than a succession of*employments,
It is developmental and camulative and cyn join the education and work
of the past with the’ possibilities of the 'fulurc.f(l;n@vr can provide
identity and wosense of self-esteem,and should be Aaninstrument to
\unnplvmvnl the aspirations of the individual and the needs of an
organization. Butsall of these possibilities clearly require a cooperative
and integrated approach to work and work values by cureer educator
and quality of worklife proponents, .
. The suggested career ctinuum is a yiable possibility that will yhw |
explored through an analwsis of the, quality of working: life wiich, in
turn, will be considered i velation to mru}r edutation i concluding

chapter ”E TConngetions.” )
- . . - N * _"
The Quality of Working Life - - e e Lt
' e e N
suggested connections between career educition and the quality of
rorking life im‘\'\'imhly lead us to an analysis of the lattel movement.
Sometimes spoken of as the humanization of work,™ the quality",of
working life is a néw perspective on work by redearchers, managers and

workers themselves. Tt is an attitude of mind, a situatighal feature in

* a2 > L. . . -
s workplaces, and-an aspect of the societal deémand for an enhanced .

quality of lie. _— v )

Butgo speak pf the quality of working life is to depigt the qualitative
relationship between worker and workplace. It is to add the human
dimension to the economic und technical considerations which have
comprised the central focus of the working world. And it is to see the
envitomuent. of work in the light of yising levels of aspiration and
indreased (“(hlt'illﬁ)ill Capacity, L

. . 7 .‘ 8
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. Ithu.lht) of wor kmg lifeas .uh.lllcugg tor or g.mlmllmm\shn wish ty C

~ - help workérk ddeal*with not nnl\ the material requirements of life, but,
+those nonmaterial considérations that distinguish nw.mmgful from’
alignated work? Tt imay also prove to be an element m the search for
\ unpm\ml productivity, but the results on this.score are not conclusive,
B -~ JFor botht Kurope and North America we have n wde great progress in -+
X .ul(lu sing the need For reasonable income, Icmm“ and a base of social ‘.
- hcm hiusothat en. |h|t- svorkersto ride out vecessionary storms. But ve .n’
' nv\\ engaged ina debate with ourselves about the u‘(luu‘ of*'work i oun-
. lives. Do we wish fodr and a baldf decadds nT working existence to be time S
served in eniplavinent Or are we \(vlungu measure of meanmgin work o
-“'lfml muld make: s.lllsl\mg vmplmmcnl “the lmnlh gu’.u social aim of S,
L onr centany i e ¢ e s e e o
;- W lmlmn the pr ecise mdindu il answers to, these quoslmns m.l) Tx as
lhv,shlh from am industriatl m‘q post- ||)dllsl||.|| age. has I)mubhl nv its ‘. s
o wake asharpohy ange iwor Iu.nlucs lh(‘qlw én sOnie contiol gver the . Y
g Nor king ¢ nviremiment and a (I( SIre o -m.wun 7¢ person |I‘|mlcnt|.|l has,
lwunnmh.n.ul(nsm nf the “new™ tvorkeds. To addition! thiere has been
‘ .nrlnuc.m‘d demand for a hctlv SR betweerd hum.lnmm‘(ls and -
technolpgy. o 18, vnmpmgmg’ that someé positive wsp«mscs have al-
ready been magde to these concenty llnnug’h work i m ergenomics and
¢ JMI) I((l(‘\lgll . : : s e o
' Bu‘lhc grv west pl nhh‘m m.n lx‘ lhc iieedl to create .lgm\smg numl

’

at all (lv.n‘hms the (|u.|nm\ of (h |I|cngmg .m(l (u‘.m\c'an'

. s (lcwlnpo(l to meet the qualitative demiuuds of new entrants into lhe" : .
“Jabor force particularly college graduates. In fact, a surplus of betwetn :
6 and 8 L millign (uﬂcg‘ graduates is” farecast for, the: U mu-d States . .

lwnn en now and 1985 while’ estimates vary \v/ch) among such : :
; .m ulysts as Heoker. lw ht Froomkin, hu,m .md Besl we (|t‘dl|) have a

) - qu\mm iive pml)lcm within qQualitative (nmyl‘n 0o - « ’ .
This aspect'of the desive for a quality of working life is not limited to n
e s haccalunrease degree holders” One only | Iyis to note that the educationg. e d
gt unmcnl of the entire labor fnde has’ also shown a dramatic inc rease )
L in the Lt twenty-hve years. It h.lyllsen fmm 10.9 years of school in .

1952 10 12, 6 years in 197630 Fny/f)luc collar workers alone. the ipedian

vduc ationdl .ni.mnm‘nl also grew substantially? from 9.2 years of educa-

) llnn’ in JO52 1o 120 e I‘)?""‘"If the! hehef of nmn) researchers that

"~ edudation tends” to raise the level of .|\pn.nmn anid” expectation from-
~work s true, » lhcn de may have a. fresh insight ingo the industrial -

" divtuiy bancés at Lordston, Ohio in 1972 where the aver .|gt‘ numbn of

3

vears of sc hooling was 13.2 (1975).5 ' ! S ) ,
T i I|L(‘I) that the: next ten years will see - the emaergence of a new 8
. generation of better tducated unjon fcmlou \s}‘u will perceive quality of ‘
. \smlung ﬁf(‘ issues to be of p.nanmum nnp(n& e Better educated -
. . ' .
w. "‘ s B ) ™~ i ; S) ,
. -
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wl\h ummmk insec uuu 3l suggest that hutI: white .mcl buegollar

e e ,c'mpluyws may soon be pursuing similay work abjectiv es. The relative

- L «Iulnw Qf blue collar rmplmmem as i propor lum ohhv total labor fmu'
e sucngllwm this pgssibitity. ** ) R

' P uf this leads us to an éxaminition of the context that vire unmuhc

|h( qu\.llm of wor l\mg life. Tt includes: - - ’

. #0

R S “4he (h.u.ulcuslus \smlwls bring to the Jnh values, personality, — «
njotivations, t‘\pt'(lmuns. .|I)|I|lu's c\pclwnw plus f.mul\ Sahd
y L (ulmml mﬂn“ nees, '

A
.

A oL lht n.Nurc and function of the m‘g.n‘u/.mnn o nuludmg what
" ' ! nnght be mllc(hhc mg.mu.utmn.nl climate.

¢ . . . . . .
o 4. The n‘l.mnnshlp between worker andWsrganizatiog: this includes v+
« - ‘the \\ubk done by individualsy interactive pmwks& among indi- - -
} T viduals or groups, and beliefs or vilues that (nmlmnn llw cultwre :
. u'y\ o - otthe \\‘mkpl.ut‘ . ’ :
e Inessence, lht‘}ll“‘lpl ise is a1 spcjotechnical s)stcm that pu)(lluev.
sy e gnmls and sevvices for s consuny puhlu and the e onomic, social,
' ane § Pyyc hological nec essities of life for ks t‘lnployees It exists in relation
-+ '_ Cto external or (‘Il\llnlllllt‘lll.ll forces, and as such, can be considered a
- ~ subset of a larger syitem, Viewed inf this manner, the or gdm/dtmu is the
wupwm of Federal, St.m\. and Jocal régulations and law. It is .ﬂ) the
« 7 benchiciary of union ac u\n) vofisumer concerns, and international
o - political tides, and does not ésc ape thelimpact of * pervasive social forces” ‘
~'~"_ ) .' ~ suchoas usmg cducational levels aml wsulung expectations, decreased  “F
PR L § \nllmgncss toaccept dulhnnty increased wealth and job security, and a
C# shift in work values in the direction of wlf—atlmlhlatlt)ll 5 One might R
_ *also add the incpease d \u\pl(,l()l\ of I.nge organizations, a bracket that
Coe e 0 has alsoccgme to inclugle” unipps 5ff andk gu{el nmenl , R A
. . The c‘lcnwnts of a quality working life also must be considered in the , - °
;o 'Ilghl nf w\ eral other fun(l.nnem.ll tmns[m mam)ns in nm scx iety. S,

\hl()llg the- more llhp()l l;llll ()f lh(‘\(‘ «ll(" . ‘x

[ : t
v 1. Yhe desire for equality: in the wor wld of work’ this can ht‘xseep in - .
;hc denanid for equal treatmgat by women and nminorities.

-

9., The desire for a@ditional knpwl,e(-l‘ge:ﬁnm'e workers and empluy- o

\ . s realize the need for further education or training toavoid o
o obsolescence and tope with the requirements of a “knowledge ',
. : revolution.” In 1975 alone, Ameru.m Jindustry spent about $10
' - billion for training programs.®® o : '

3. The change.in societal v dues, including work values 60
1. The demand for flexible time arrangements at work8! N
5. The impact of technology: its effect on the organization can be - E

v

. - . ) .
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consider ahlv p«rtuul.nl) on lhv \hnp-ﬂmn of certain pnmlmlmu

. 0o
stlungs . . . N
* 6. The huge nilluw of women into the workforee
7. The demogr .lphl( impact of the baby-boom of I‘Hh—l‘)hl on the

labon’ suppls : o .

. N

8. The broad smw tal nnp.ul of continuing”high vates of mll.mnn
o . Fhe trend toward e wly vetivement. ™

10, The umlmumg haft from self- -employment to \mlk tor \mgcs or
salaries, In 1950880 percent of all employed persons worked fora
~wage orasalary s by 070 this mnnlx-r rcau"lwil 90 percent.

These | luger (()II\I(l(‘I.I(I()II\ cnablous to’ see llwqu.nhl) of wor kmg‘l\lh'
in broader focus. Ils possible .||op|u ations are often selective vather than -
global, and specific settings often saggest differential applications.5 Tn
Some wor kplaces only modest changes will be feasible, l\l.lll.lgt‘l al fears
that their asithority will be diminished or their pridrities redivected will
block some experiments. Some executiv os will vesist warkplace reform
out’nf concern for future promotion in or g.lllllcl‘l()ll\ that are not Iull).
committgd 10 such changes. In addition,*some (‘Ill(‘ll)l ises will be un-
\slﬂnrg')t{) try new . appradches because many nf their workers: are

satisfied with their traditional jobs in the office or in assembly line, batch,

or continuous proeess work. Technological or production constraints, a

sense of mequity in parts of the frm not nichaded in\ex|wrimeulali(m.

union contract provisions, or a poor economic climate niay also relegate
quality of worklife plifiming to the futuf\jp- some sitwitions.$” But
cnough successes have occurred at Dana Corporation, Har tan Indus-
tries, General Motors, Faton, Proctor and Gamble, TBM ® and else-
where to sSuggest that the redesign of work is desirable and feasible for
¢, many workers who ipncreasingly expect the relationship of education anc

work to “tally with the realities of labour demand .6 .

What, then, are the fundamental features of qu‘.nhty of worklife

programs? Per h.lp\ it would be best to analyze thmc elemenls that mml'

advocates would aceept: L "

-

@

e Rc.nsnu.nhlc upn;?ns mun .m(l flmgc hclbﬁls

. K . .
, 2 Job security. K . “
3. A sufc and healthful work environment,”

. : . .
1. Recognition for agchievement lh,rnuéh promotion, pay, or others

=l TP, R SRR

o meaningful rewards, |
. Due process in the splllt-menl of grievances, separations, or other
Lo work-related problems,
~ 6. Participation i decisionnmaking. S, .
v R ’ - k - e e
] . l l l
. V",‘ ’ ‘ \’ 4 '
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: ‘ 7. A pcamlmhlc\ ds’n ce of wsp«msnhahty for and .mtunumy over the,
. ﬁmmhmc work process.™ Looked- atin conjunction with the .
wept. of participation in decisionmaking, this involves pldll

ning. rlmng..mtl evaluating the tasks to be done. It unpheslhc use
of: muh upnhumm( radc work structures as semt-autonomous
‘ work® &((mp\ and matrix prganizations, andg often involves job
. u'(lt:uga‘ The essential element of individual control i re-
- sponsthility can be seen in the various experviments of Einar -
T Imrsi I s Norwegitan Industrial Democracy Project at such
pl.mt* t Hunsfos, Nobg, and Norsk Hydro.” They have also
- been replicated at Volvo's Kalmar plant where the foeus has been
* placed m stall workgroups of about 20 persons wl\n could”
. ' reguate’the work pace, rotate jobs, have more sogipl contact, and
be.responsible for the total work prodess vather than a frag:
mented portion that might not enable the worker to identify with .
an end product.” In the United States, General Motors has '
placed increased_emphasis-on worker respousibility and deci-
' siommaking,™ in such assembly plants as Dovaville and Lake. - v
wood, Georgia ™ “Tarrytown, New. York,”™ and other brunches in
various parts of the country. Similar situations are also ()pc-n.m\e
at the Dana (mpm ation in Fdgerton, Wisconsingthe Harman .
Industries plant in' Bolivar, Ténnessge,” and in such other orga-
. izations as H. ]\chm/ TRW, Mead Cor poration, Rockwell
o Manufac mung PP‘ ~Industries, and Sherwin-Williams.?7

.

8. Flexible time arrange nents: beyond these seven elements, work
N ' o reform advocates tend to diversify their emphasis. Quite a large
numbet, however; stresy the importance of flexible work patterns
as an essential facet ofya qualny working life. These pernnt
educational opportunity that is of benefit to both the oiganization -
. and the individual and allow for greater attention to family
. : |c~|xmsihililit‘s in multi-worker families. Since wives were work-
~ing in 49 percent of all American families in 1976, flexible work ~ »
scheduling could indleed facilitate iiira-Familial planning to deal o
with such considérations as child care.”™ The need for some':
~attention-to this matter can be inderscored by the fact that in
1977 some 20 pgreent of employed adult women chose part-time
jobs hy ‘choice, The average part-timer was married, had school-
age children, and worked almost 20 hours per week.™?- ,
. Swart analyzes the temporal aspect of a qualitative appmach to
' work by a thorpugh .malyqn of its various possibilities. In additioh
: to the part-time opnun he-notes the use of the task system (work
e _ day ends when job is completed), job sharing, the compressed
e - work week (4=4% days that embrace 40 total hours), staggered
. hours, flexitime, and flexitour.® While flexible time arrange-
‘ ents obviously have their advantages, researchers have fouid

/




somé substantial pmhh ms i th( shift upuun that ceurs (lmm]g . -
cvening houwrs. Higher rates of illuess, sleeping probleins, tived-
ness, andbroken cafing phitterns have been coupled th
disvuption of social andf family life. These suggest po ally: _
serions ciployee and nrg;]nimlinn;’nl problems® Thus, the qual- .
itatin e Apects of mght orshift work may not he pmm\v it an
ent@rprise must work two or three shifts for Inng periods te meet,
market demand for goods o se mices. . L
Because at these considerations, a \lghlh( ant nulnlxl nl work -

veform pmpnnculsumlmlu' to press for geeater attention to time
asaulunction ot a qu.nhl\ of work in life, They sugyest .mvulum\ 0
not unl\ to Hexible hourly v weelds - .urmgvnwms but yJso to* -
\\mk breaks, alteroation of shifts, and excessive mul,llm‘ 2 "Be-

hindfic all is a halinced approach to the temporal aveimgements of
o work, family, and leisupe. Work may still Lay claim to an important

position in the hicvarchy of life value st but it cannno longer crowd -
out the competing ele m,( nts that draw on the Iumlul packet of
time that s avakable ¥ . : 4=

. Eamphasis on mlumlvinn taming, and career (Ic\'olnplm‘nl' cdu-
o cation and ll.mung ot the job or in off-site schools s basic to,
o personal growthe Tt G abo provide subst wtial beietits to the A
bxm. Tn this sense, education llnnugh the organization carries '
with it cansiderable nppmluumu Hor career developient and : -
occupational mobility - e is hifelong and based on the ¢oneept of
. alternating stages for work and education, While some btisinesses
‘ such as American Telephone and Telegraph sl)vn(l $700 million
i given year on aigployee education* anly a small percent age .
« - of workers, upuull\ blue collar, avail themselves of the ne- -
| merous opportunities nﬂ{_(‘(l by private sector employ ers.® This
strongly suggests a role for'career educators in the schools and
careey (Iv\vluplmul specialists in business, industry, and  the
mmplnhl secton M0 AN N ' : :
Both should strgss, ¢ nore vmph.m( .l") than llu‘) .|Iu‘.|;|) ?
have: that personal a®@ professional growth is dependent on the
ability to cope -with the occupational, technelogical, and socio-
CCONONMIC ("h;‘lngvs of sfxivlv And both should, as part of career .
! continuum, work in tandem to help ledarners and workgrs seq the
necessity fn\ cducation, traming, and self- un(lvlsl.m(hng as a sine
qua non for uw.mmgful work within the lctime pavamcters of
S caveer. Moreowill be said on this later as weé-explore the connee-
. tions lx tween aapeer edug .mnn and the Yuahty of wor kmg life. ¢

10| Useof unulnnv.u&!t.u% forns nf wdrk organization: this qlmln.l-
tive need was alluded to carlier in connection with the neéed “for
¢ : - | greater worker vesponsibility  through semi-autonomous work
‘ o ' : K}
. - . " - . : . . T B
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prganizitighs have
‘g hmcamn« ) Imw (Ie\elqmc(l nn,. chanyof com- .
hu'l.luhudl basis. Rationality ‘u\d‘uupem nglity Jhave /
nie their h.ﬂhmu ks as théy have sought obedieficd/ )h(y. ,
Y ' u‘gulumu ur Taw. Bureaucratic structures also haye - x'mm ed -
the demnduil; For uniformity and predictability, buf their sicedef
S v individuals un.nhlc to comprehend the system of ¢hich, lht'y wepe' N\

nnpnn.lll) a part. Depersonalization and *.t.md e /,‘mun of vel 1N
sponsy begine their, modus operandi, . [ :
. Bum‘.mjr.lm work design also caused other fp (Ic but serious
. pml)l):nw Faedd with a’'less than positive wark e vironment due
N ta bpte, ,uu.nu controls, unphn)um could § fc“ul.nbly react by
(IJ.nI‘engmglhe basic vilue premises” of h m%‘mu.mnn as well
as the "legitimacy of [the) Ic.uk-nlnp ‘Aliey ;‘jcm (mm the work
7 : 0 pellas well as deeroased innovation and-pe forntunce welle Jikely |
;mnmcs when burcaueratic fationality $pifled individual dnitias”

tive and wll esteem M Inaddition, relatio Nhlps with ‘co-workers

}.Illd supm\lsms were affected adv vrscly hile the attihmiment of

C personal and professional ghals hcqlu‘\ll) were placed. i an

. - occupational linbo ® The rvesulting, lack funnmm\]‘cm uften led

’ » N
. Cogroups
© hevome

*‘)

to' it dependent work foree whose overgpecializatiph # and hier- ‘
“archical separations became the white ¢ A (Ounjmp.ul nf fr 48 K
mented, monotonous, and meaninglesy labor. [an \(;.' '
Al of this does not suggest that the- pmhlenmi of work ina v
burcaucracy have just descended on us l'x.nnplt‘stmll(l be found
« i the othaaldom of ancient Egypt, Sp weria, and Rome. In more _
recent tines the advocites of systemat v“", and scientifie m.m.lgt:-f i
“ment have added their weight to the ¢ fause. Government regulas .
tions and. law, ostensibly for the phpular benefit, have also,
spawned depersonabzed and remotely-controlled work systems
that have sapped the innovative puls¢s of the worker. and frus-
_ ‘ widted the needs df the citizenry ™ (Qearly, there is need’ for a
v e o0 qualitative approach to work organization that ineets the. needs of
"’ ' large cnwrpusc and the people whyp rhust work ' in their pre- .
Jincts, - .

(I

11 Secial .I\p(‘(l\ of life at work: a condiderable literature on this |
' '\lll)j(‘(l has. emerged since the 'completion- of the. Hawthorne
. .c\pt‘umcn(s in the early - Thirties by Elton Mayu and his col-
e leagues. These studies showed: the importanee of sacial relations
- onemployee attitudes, interper ‘\()Il.ll elations, and: umnnum(d-
’ tionst They also (Ienmnstmwd the phwer of group norms. .m(l
w - wailues, lh(‘ role of supeivision, and the value of worker partici-
C  patiou. Most nnpmumtnf all, the new umdnwlduons movement
o o that followed maodified Taylor's visionf of the worker as econdmie K
i ' k. Socild motivations could now e appended. to monetary -

S : : . 4 1.
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S aspirations, angl m.nmgeh umld pr actice gogud humun (t‘l.ltl()n! o)
. for their owhi sake. Although no causal velationship wis shown ' .
. hel\wt‘n a positive soial atmosphere at work and the motivition . ;

to pmduu‘ quality f work life proponents have plac cd consid-
crable stress ot soctal u'l.mmh h&‘l\wvn workery and- m.nmgﬂs
and among wor kers themselves, Some have .|I~m noted the im- R
jor tance of, social integration™ into ‘the- working tnvirgniment '
through the absénee of ('jmln e status symbols, tull hier }(hw

: , and other forms of stratification. Walton also noted the value nl '
' “supportive” groups to ptov ide emotional buoyancy. and sug-

gvm‘(l the critical importance of. community, tiust, and ‘open- X
) ness.thr ! . U : '
. * Mayo may-have stl \llllllll(‘('lehl))\()(l.ll .lglx‘unf life-atyork '

“. when he sl wed: : » : : - '

VN an's desitt to be (mmmumsly .nsmlmcd in-werk wnh his ,
tellows is a strong. if not the \uungcsl Wefian chavacteyistic.
®» - Any disre ml of it by managenicit or any ill- advised dl(t‘lllpl . Y
' todéfeat this human infpulsedeads instantly to spme form of
. defeat for management itself. ™ o R .
12, Open mmmunu.mnn ptus .ulcquatv and tiriely | ‘foedback™ 10 . - e
m’nph))m-\ a4 kc\ clement of this aspect of .ﬁqu.lhl) W(ﬁkm&h? R ":
was i managerial style that lent itself: to a free mode o inform
tional exchange. Opan u)l‘llllll]lll(.d(l()n was particularly valuable .
in settingy that used teams ar other decentratized mgdnu.ltmndl' XY
« structures. In this sense, it was not sn'nply handing out orders-to :
" the hired hclp..hut a free flow of data that recognind the worth
of the workey, Open u)mmummbnn vould also e (Icscu%(d in
terns”of a nondefensive II\dImkt‘\hlladppl()d(h.lhdl facilltated
bath arganizational goals and learning through work. It facihi-
tated the girowth, empowerment, and satisfaction of the individ-
ual.cand tended to diminish, the usual, qunm of ‘rumors and v
mg.mumnn.nl p.n.nmga Most nnpml.mtly. it helped avert an- g .
» . erosion of trust, the' sine qua non of a qualn(m\e working situa-
. tion™ , y
13. Recognition of the demands of work, "family, mmmumty and.
" leisure: Walton apd Freedman pr Qhahly laid the greatest stress on
the uunpc'tmg“pt Is felt by the modern worker: Younger entrants
into the labor force were unwilli ) be defined "solely” in terms
i of lht‘ii roles as workeis, and pmte(tc(l their commitiment -to-
family. “friends, and leisure. Unless ‘work provided self-fulfill
ment, a congenial social atmosphere, ind a sense of identity and -
self-esteem, lht‘) were more than willing ta withdraw ‘their alle-
ghance to a given job. o8 \‘mkeh‘(h referved to these workers as
e "new breed.” a group that surfaced in the lte Sixties and
rly Seventies and m(lu(}ed the young. the better e(lmated and
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_the more afluent. He suggested that for this gn'(“»wing contipgem
~ work ®ithout meaning inight turn employment into a_symbolic
attachment to the workplaces Demands -for pay and fringe ben-
efits could escilate, while commitment to work itself diminished.® . -
Iy ankelovich is correct, we mity have had success in making the
“American worker i ‘successful consumer; but a dégree of fajlure
in helping him become an effidient. pruduu-l . _
1. Rirdesign of work: the qu.llmm\e aspedts of work w%nucuuuu;
~have bevn noted earlier in several of the pr e(‘e(lmg sections. This
- unit_has.been tised to drawstogether the various strands.

A widesvariety of empirical studies on work simplification in
both Britain and the United States betwgn 1924 and 1978 have
been cited by Warr and Wall *to show fpe negative effectsion job

 satisfadyion and mental health. Work g had little variety, au-
' tonomy, identity with a whole task, oy feedback™ tended to be
a Cviewed more negatively.® Fragmentdd. and highly specialized
work inay have had -its conomic suctesses in the past, but the
wider_horizons of new labor force entrants indicated poiemml '_
pmhlems for the modern adherents of Taylovism. '~
The redesign of work, on the other hand, has been utllued as
an antidotgs to some of the less desirable features 'of - scientific
wanagement. It can be said to have occurred whenever a sub-
~ stantial change was: made in a task or an interrelated system of
. jobs. While the change might be either individual or systemic, ut
‘volved such strategies as jub enlargement or rotation, group
approaches, or the “use of sociotechnical systems to_improve
mativation, plmhumny..md satisfaction. Work design was meant
to increase the qualitative job experience of the employee and the
general effectiveness of the organization. It was an approach to
\\mk that enhanced the possibilities for personal gmwth fulﬁll-
cment, security, am], satisfaction,® .

But other ch; anges were often necessary to enulurdge the acceptance
of different work systems: New pag:structures plus careful attentidn to -
performance appraisal and caréer, review might be needed to place work

© changes in a context of’ uppmlumty In addition, a somewhat differgnt

managerial role and flexible workjng Hours wuld add positive fedtures

to plans for the redesign of work.1® . ‘ ‘
Wark restructuring could also prove to be a more direct approach to

*behavioral change on the job.!"™ ‘In place of subtle attempts at prick

attitudinal change it offered the possibility, ufusmg work melf to achieve
Mifferent occupational behavior.
Waork wdemgn is a4 means to achieve ethel nnpmlam ends Its chief

hope lies in the recpgnition that management has made changes whafe

prlmmy thrust is the improvement of life at- work, What can follow is

: grmter mqmmment as the sahent feature of a motivated. work fm ce,

N
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Hw quality of ‘workinglife is based onza mutuality of trust 1)) Wnrk(‘l\ N
.md man.lgcl‘ncm The lengthy process required to restructure work, o
.ulupt a sociotechiical systen, or seck greatey organizational (‘"(‘(ll\(‘
o ness—all aspects of a quality “of wor king life according to Mills 1§
u'qum- patience and time. The trust may. develop with the “dmng,
An ex, tllll)l(‘ of this c\uluummn pracess was the -transition from a !
' hmh adversarial relationship O a dhoperative working énvironmentat s 1
o the GM ayto assembly pl.ml in Tarrytown, New York. Wor k(l}.m(l
Mg found bettér ways to, work amd pln together despite’ dis-
agreements thag have occurred from thne to time, It was the fund pf
goodwill gradually ace mnulul we 1972 that offered the hopesmem- I
bers of UAW Local 664 coule mJ(I ay recongnénd cmpl(wmcnl at GNT
to, 4heiv childrene Several wor heis at Tarrytown suggested the old ‘
manageral view that 1 -am the Jboss and you are the horse™ has -
umlugun(umsulcr.lhlc transformation, Negotiation by n.qdmg off
gricvances has genervally been suppl.mlml by @ adult nl.llmnslnp of
’ 'j'-l(‘spul ‘ ~ ., o '
Perhaps th(- Tarrytown etfong .md the hopes of all qualitative work
'c\lx‘mm‘m\ am be sumnied up by famgs Rae's view ‘of the worker;
“Treat people as hunman Ix‘mgs .lf\(l all nlhn things will fall in |)I.u (O

+ .

- . . .. . o . ‘ . ‘ . ' ‘ ’. Io
Connections . R

. [ N . -
o 7 ) . , ~ .

' The fundamental vonnections between gareer c(hu.mnnv.m\l the
(|u.||m of working life ¢an I)csl be seen through the prisin of work:
career education was the pwp.n.nlm) phase, while the quality of work-

g lite u)mpn\ul lhv p.nnup.lml) aspeat. Taken together, both em-

~ brdce a career’ continuum in hf:'lh.nl mcludes career education in schools

Tand carear deve Inpmcnl in the proht and« H{mpmhl sectors. -

But the implicit concern is that advocates of both approaches to work
have not seen their efforts in relation to one another. A few exc eptions .
suchas Hoyt, \upm. and Marlane make the point. Yet both movements -
are conceptually connected llnnugh the_ medpan of satisfying and
lm‘.mmgful work. They are vital to the g standing of newer work

vitlues and different way® to unnpnclwml the role of career. And both

“are integral to the comprehension and gtilization of recurrent education’
as a foree for cantinued growth and sell- -development in work and life.

o Most lmpn tant of all is the need to weld cgeeer education and the

quality of wogking life into a caieer continuum that enables lear nexs and

- workers to nitke work a meaningtul part of their lives. It is based on tl\c

'pl enrise lh.u learfiers are workers and workers are learners: . .
&~ Inesc dp.lhl\.- we are’ compelled to look more closely at wmk if llnu

ﬁl;k.lge is 20 convey” the intended conceptualigation. Work is the ‘com-

monelenient, and therefore nm‘(ls some é\(u‘ndc(l treatment.

. ‘1'7‘.1 : ) <
- | S . _

LA 7ext provided by ERic: P f . . . . . . . [ ; .
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A conceptual J(.m\luw hetween career educatfonand the quality of
working Jife ts based on the assumption that satisfying work will be’
available to those who move: throught the careér education part of the
Gireer continuuims—the preparatory phase. Without such work,’ the
promise of career education is illusory. Andt with eguil foree, organiza-
tious that oot provide good work will soon” have more and more
unmotivated and unpe aductivg employees. Q_u.um(.ltl\c pmblt*ms 1‘
gnding gluh prefened jobs are likely to remain’ until the mid-Fightje

but career educators gud quality of worklife advacates must together

~address the prepatation for and participation in challenging work. .

Jerome Rosow of the Work in America Institute spoke to this point in
tenas ol (Iulnnng cffortand pln(lll(!l\ll)

w

AT people are lazy or less willing to ‘work. Phey just expect
Anoee o ‘of work, apart from nmoney. And if they doun't get i, they
do what's u-qmu'(l l they (lnnl make that extra t'f'fnll ™

:

Ihat organizations e “er iously «ul(lu-\smg the issue of qu.lllly in both

wourk angl Bife can be seen in ghe results of a yecent survey by the
congre wional ]mm E«onomic (,mnnnt(t The study coveied 1,290
businesses ot v, umg\n siZes inten I.ugv cities, and fpund that'quality of
hife factors were more Iipoitant in assessing @ particular business
chimate than lgbos costs aned taxes. 105 1f one adds to this an estimated
2:000 qu ality of worklife projects in the private and public sectors, the
cmpliasis ona qualitative tie between'career education and the quality of
working hfe takes on dan aura of Treality not uwugm/e(l by critics. '™+

“Work must also be analyzed from yet another ptrspcul\'c Th{s .lspe(i
has become a ﬂnmmg debate between the advocates of the ‘compensa-
o™ and spl!n\ ér approaches to work, a dialogue that is germdue to
the Greer continutim concept. Advocates of the “compensation’ ' theory
suggest that efforts to vedesign or enrich work will founder, that worker
autonomy is not a realistic gnal Tasks can be rearranged, but the

undesivable work remains. It is better to accept the hierarchical order ,

found i most firms, @ task imade casiegby the conditioning that.occurs
in the home, school, and military. In lieu of work redesign, give blue
collar employegs ‘the same off-the- jnh freedoms’ white collar profes- \
sionals bave: flexible working hgprs, aceess to a phune and the’ right to
leave the plmlmtum line for ﬁxl reasgns.!%7 Let the pay ynd. fringe’
benehits be improved so that workers can eajoy their lives beyond the
plice of work "™ Tn short, do ndt tinker with the problenis of the office, -
field, or factary, but (()Illvpells.lt for them by enlmgmg the material
h(-mhls ‘of work. Enable the yforker to become a ‘'more prodigious
consumer, but do not delve intg
or she dre mmnotivated and ‘mefficient producers.

b 1]

’

the reasogs that mlght expldm why he




sectors of life e

v

life generatly™ Freedman and §

aspedts ol job satistaction .

tons. 1t does, the worker serves as th
sociological channel.
~ Some commentary should also be added

. uum-mighl bea witive rg-s;nn;}’c to the (}p.\'e,ll.é(
o agsistance to societins in which man has lw)kcll"ﬁw_\nlp‘g the trdditional
order and become a free agent? How tanit help workei's who are free of
the old role ntodels and able to choose? Freedom, of course, imposes the
responsibility to chogise, and choice has been made exceedingly difhicult
by the abundance of gossibidities. The Dictionary of Occupational Titles
atone dists over 20,000 jobs 'Y The multiplicity of choice, technological
change, luctuating work values, and the absence of role models all
contribute to the need for some assistanee outside. the family. Career
educators have stepped into the gap in the nation'sischools, while career, -
organization, and human vesource development persons have taken on
similac voles incindustey dind govertiment. Their purposes have been

¢ similarin those schoolsand busifesses that conceritrated their efforts on

. . N N - N

huminn development first. Where the emphasis has been placed on

- B . .

job-enuy qualifications in the absence of eiareer education skills as the

st orderof business, career education and organizational development

. have had lesser chances of silceess. Coticentration on a caréer continutnm

© s - 19 D5
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- The “spillover™ theorists do nat aceept the inevitability of undesipable

Y work: hisstead they argué that sjob dissatisfaction carvies vver to other

areds of life, “An carly weseprcher of*the auto industry put it this wily:

- \ v g0 Ve o s o . . ' . . :
: Job dissatistaction is part of this system of mtevdependent feclings;
St e, paositively linked, thougly to a moderate degree, with eacMol the
- other measures of satisfaction. The velationships are thus cofisistent
’ Wil an nterpretation thit conceives-favorable ov unfavorable joby
- teelings as carrving over jo produce corvespunding feelings in other

Aore recent survey on huppin»mss by Jonathon Freedman and Philip
Shaver baséd on 100,000 responses to questionnaires in. Psychology Today
Cand - Good Honsekeeping plus related surveys at the Univessity of Michigan-
Suying representative samples of the entire population suggested that
T0 of the people who were happsTin their jobs were also happy with
A also ﬁium_lfhall while money and
secunity were factors i.|_|. job satisfaction, Qllg;(‘ “enough™ was available 0
live veasonably well, itdid ditde to determine overall happiness. “Interest
inand theaalue of the workon the other hand were noted-agimportant

Forthose wholean to the idea of the career continaum as an approach
to satisfying work i life, the “spillover” theory offers more comfort and
suppatt. Bat itmust -be recognized that workers bring more than their
hodies o othee J_ml factory: they convey attitudet, experiences, values,

Sand QultwralCinfluences from the general society into' the |)a'||:'ti(:l||.e||'
Centerprise. Thas, “spillover™ may operate in two interdependent divec-
¢ transitter, on a two-way

as lx.hn\\' the career contin-
haft world. How carit be

i

~
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Chased first on the learner and worker is the surest \0‘.1)' to motivate and -

obtain betterproductivity. But the order of things becomes erucial.

- Emphasis om the individual nog only must be®n the primary and initial -
Cthrugt of any Gireer contitivwin, g it must be: perceyed that way by -

Ahese who learn fhrough work and work in learning. Kenneth Hoyt

suimmed. up the need for. more cialogue and cooperation between

cducators and emplovers velative to the need for meaningful work:
11 the past, school people have spent a considerable amount of time
listening o emplovers tell them what they wotutld like to see in thewr
ciplovees with respget to work attitudes and jobh skills, In the

fnte, school people are !?nin to have to spend somestime telling

~¢mployers about the kimds of conditions that must -exist in the
\\urkpl.u ¢ il work is to bessatisfying to every worker '? .

. . - . - ) .. : .
Recognition ol the message i the Hoyt statement _can be read in a

-~ ! . 3 .. e A . .
NMarch 1977 Speech by George Morris, Viee President -of  Industrial

Relations gt General Motors to the Seciety of Automotive Eggineers:

- AVhen we hegan applving organizational (lc\_'(-ln|m‘wnl'prim‘iplés
about seven years ago, our focus wis o improving organizational
cifeciiveness. We saw improvement in the work climate as naturally”
Howing trom these efforts. 1 think now we have reversed these
objectives, Our prigary objective i improving the quality of work-
lite. We feel that By concentrating on the quality n} worklife, and
wisely nunaging the systems that lead to greater job satisfaction and

mg‘muéninn'\s"il,l follow, &

teclings of self-worth, improvements in the effectiveness of the

t

A1 the concept of the career continuum is to have broadaaceeptance, its

relevance to work-has to be seen in yet other perspectives. Work must be

considered m relaton” to technology, task, produact, and the physical = s

.'ul’.mg('nlt-nls of the workplice. TUUexists vis-a-vis supervisors and co-
workers, andaadiot unaffected by pay structures and'personnel p'rau'(ices.
Work v alio tied to the tforces that shape the total chimate of the
OLZiIIZtion: s uun'mg(-ri;'d'slylt-, general policies, the cconomic condi-

" tions under which it competes, its structure, values, life stage, nature of -

the work, and general worker characteristics such as age,” edcation,
nace, anctsex. Also to fn‘.(‘i‘llsidt‘l‘c(l is-whether au_(‘milpamy is @ mature
businiess oran emerging enterprise.' 4 Not to be left out arve the effects of
L regudation “plus the influence of activist groups and acadenii-

w ity on corporate cthies, the use of outside directors, and the social

responsibility of organizations.

If this were not enough work must also be understood in relation to

pav. As_purposeful mental or physical ‘.u‘ti\'ily.th{l\t leads to positive
outcomes, work may be paid or unpaig. In the dnpaid sector, it would
include the efforts of students, housewives, and volunteers. Such work
has come to be recognized not only as secially important, Iign( as activity
that has economice vilue incitself, Fven ("ﬂ'(uilz types of leisure might fall.

under this concept of work, since one person’sswork is another's play. . -

‘ ' oo 20,

‘_
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‘these viilues that may help us to l)t'tw undcuhn

~alteration. ‘The relative Iy routine and expected wspu

o personal u)pmg. a function of the new freedom of cholce in lifestyle.

(Y . V .. --. - ' » . 4 » ‘ . o

. v v . . .
- Work cancalso be perceived ds a source of identity and dignity. 1f the
caredr continuumm is to have any meaning, these must be implicitly built
into work structur'es, jnterpessonal relationships, and avenues of recog- / '
nition. Work must have some velationship to the character of the .

“weworkers. It must enable them 1o pursue theiggusks wnh an element of

sest and positive fc(lmgs Both, they and the enterprise can be®the e

“ultimate benehia favies o} . ..

There must also bea fresh look at the re |.\ll()ll\hll) of work .m(l time.
Since’ the inauguration of the first large-scale flexitime system in West-
ern Germany some lmlw years - ago, 6,000 tirns have experimented
successfully with new worktime aveangements.!'s Quality of worklife
pmpnmnl\ have long been aware nf the importance of flexible work-
tine arangements, but only a fow career c(llw.nlmn .ul\m.m's have seen
this as a key aspect of work in lifé 17 ‘

Work ¢an also be perceived through the worker's velationship to
people, data, and things. And finally, it cannot be s(p.n.llt'(l from the
culture, soctal forces, and m.lrlwl (nn(lmnns nf \shu ‘hritis an antegral

. .

Wotk Values . - ' S "

1 the role of work is basic to thinking about a career continuum, then
work values occupy a position of equal importance. It is ag analysis of,
changing: attitudes:

.

.m(l motivational patterns,

Sincee lhc Fifties " traditional social mlcs have umlc one considerable

s todife prob- A
les thiat could. have been predicted under the 'old social m(lel yielded ™
.
An individual quest for identity and. place soon supplanted the “inte-
gration f experience” that had been provided by home, f.mnl). andy
comnmunity. And \\hll(‘ it was not an entirely happy experience - for
younger persons, they exhibited a high degree of self-confidence in a
world that had torn itself loose from its ancient social moorings:!8

The cinerging life values of the Sixties caused many new entrants to
the labor force to be less mntn.ue(l to work ands produce because of
money and pmnmlmns alone. These elements did continue to have
considerable influence, but the newer and more powerful expec t.mum _ .
for personalized work .m(l‘ self-fulfilhiment were mpl(ll) gaining sway.”
Unless work prov ided meaning and lt‘(()glllll()n. the chances for emo-
tional withdrawal coupled with an ever-increasing demand for pay and
fringe benefits as unnpuls.nmn umld result. C I&nly, the incentives of
yesterday no longer served as an adequate response to the motivations of
tock 1y 119 Young workers in particular. demanded that their needs for

vr'l A . T2l )
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achievement, recognition zand job challenge ‘he met.' They wanted

- congéniglassociates, preferved to work. in-sulaller groups, and desired

o more vesponsibility garlier iy their careers. And they tended to make

DR shorter and ore “one-sided” "rmnu\ilmcnls: “the employer is amore
ubligated to them than they are lu"hil'n." 121 '

=2 ARG of signiticanee was the changing view of work as part of life. Not.

only were younger workers unwilling to submerge-their individuality to
the Fequitgments of the job, but they, weres more inclined toward: a
“halanced view' ol self, fanmily, and career development. They also
u\lil-(ufql organizytions to provide the avenues leading to career fulful-
- <ment, and tailing this, were more than willing to leave or give less than
.o Ctheir best.™? : ‘ L | -
CSomewhere inall ol this lies the cove of a new outlook on work bysed
cnavery diferent set of work values. In 1930 Adviano Tilgher saw work
_as the summation of man’s virtues and duties. Tt was in work that man

“haw his falillment and ideatity. His Scode of ethics,” in effect, was

' subsumed in the restless pursait to'do, transform, and create. Angd the
e avowed purpose of all this activity was to bring forth new work and

industrial growth 2% Freud saw work as important initself, or as an
activity that more closgly linked the individual to reality. ¢ Today st
individuals continue to view work as a key part of their lives. But they

and they less often see work as the totality of their existence. o

. The outcomes of career education and a-quality of working life can
- together help to megt the vastly different goals of the maodern worker.
These objectives emanate from a new set of work values that increas-
ingly requires challenging work—="work that ennobles the product as it
cimaobles the producer.” 2y . . . . e

4 . . . B
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© . Career ' ’ .
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. : . . -
How. then, does the concept of carder continuum relate to career? If

~caveer cgntinuunm is defined as the combined efforts of career education .

in the schools and universities and career development in the wotkplace,
‘then career itself should be interpreted as that progression of nccupa-
tional activities whose totality is a key part of life-outside family, friends,
and communiity. Ina quality of working life context, career is more.than
a guide o occupational mobility. Rather, it is a.perception in prospect of

‘one’s occupational possibilities and an understanding of the education, -

training, and experience needed to fulfill lifetime aspiratigns.

~Career stretches ‘far beyond the job entry emphasig/of vocational -

cducation, but includes itas an occupational building block. It suggests

wider horizons and jobs that help to promate the largest capacities in.

- i ol . . \
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wealth and sojve the material problems of a civilization devoted to:

Took to work itself tor satisfactions that include but go beyond money;

3
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S eag h of i\ Career is the larger mun\.mng force. that gr\(‘\ Ilf("lll()l‘(“ SR
mv.mmg than a succession:ol jobs, Tt is developmental and associated K
with adult soc |.|lu.|unn..h much as with occupation: Caregr can pumdt' R
the worker with identity, and link the work and education of the. past ¥ >
¢ with the nnlunp.nlc(l oppartinities of the future. Tnshort, it is hf«lnng S
occupational Inikage tied to pgrsons and “personal value syste ms,
Taken together, the. internal and extermal 7 aspects of cuger’ can
cuable individual .HI(I OVganization to join in agdunmon t'n(l(‘.l\m Lo give
work the meaning and-centiality it once. ¢ njoyesl, \‘ ;
For this to oo, ¢ Gareer must be castin a Imrgmulm I framework that
)ml\('\\ asense of n identity, and movement i work: Tt musl alsor
cibrace changes. mmum cpon ot work .m(l the velevanee of those
" ch, inges 1o cach individual during the four decades, of working life,
Career shopld also be seéen i wl.ntmn tthye cml@ provess of human
;,,m\\lh and developmen€ Career eduditors sue has Hoyt, Goldhammer,
Faylor and others haye long viewed caveer andthe Gneet (I(‘u‘lnpnwnl :
rocess needed o ||np|(‘|m‘m it as a lifetime endeavor! lht‘) have .
“ahvodcared collabovation with industry, labor, and government in fun-~

theving this uh]u 1" L ad have urged-caveful consideration of the work = -
to be'dond in thy gvs fromrcareer awareness and (‘\l)h)[ stion in youth,

to gareey (Imuu- in the Later years of-dife. And- “they have given due. _
u(ngumnn to the central vole of areer in life lx‘(.mw of s impact i '
determimng \\huv we hu our sodial fu{‘n(ls status, V.m(l c(nnnnm ' o
|u)\|l|n|| . : ~, ‘

But the ifse e in .ulull dev clupnwul as it velates to areer has only
wunll\ veceived ameasure of attention from quality of warklife advo-
cates and haman resouree leaders, Yet much of slgmhmmc has been

Nearned. During the last fwo de cades Erik Evikson and Bcn Nice T\Pllg.u-
ten spoke eloquently of the “vole of age - lunmg " the (h.mgt‘ in .
_nullnnk that occurs as one's focus moves from “time since birth™ to* umc - (e
lefttalive.™ This gradual shift mnphul i lessening sense of umtlul over
. lite .uul woirk and a greateracceptance of the finite iure of life. There "
Cwas a (Imnmshmg belicf in the probability- nf great ac hn‘\ ement ahtl a
Y edttr sensetof satisfaction with existing w.nhl) o
If the nme inpe dll\t“fl()nl .|(Ink seence to the onset of lcurcmcm is ‘
c\.nnuw(l closely . gome unpml.ml gvm‘ ral patterns emer gem wlamm to L
Cwark, family, and-leisure, Levinson, Sheehy, and Gould des(nbcd the ...
period from the late teens to the mid-twenties as the shift. from. .ld()lt‘*l- 7
cence to .ululllmn(l It is often a peviod that embraced career decision-
nuking, plinning, and py t‘p.ll.lll(lll Initial ties to work angl Family that *
. evolved in the mid-twepties arve soon superceded by a Jperiod in the I.m-_ R
' twenties and early (va\ whewr early choices of work and lifestyle ave '
often reevaluatéd. I the Yhivties then tend to become a tine’ of con-
solidation, productivity, and cmelgmg sclf-confidence, the forties sug-
gost th(' limits of life. There is a realization that nnl) some goals wnll he. :
, . S ey

L e T e T
R N S KRS 9 .




o reached, that if one is to make a significant career (hunge the wide turn
.7 mustsoon be made. The so-called “mid-life transition’ quukly becomes
= - the occupational fork in the road. & L
_ . Buteven this need to (hange or ,dﬂll m the past should be un(lerstmxl
? S relation’to the growing importance of friends, relativey, and spouses.
. Itis a trend that is I|ke|y to continue into the fifties. The two decades of
- prevetirement life aré thus characterized by the growing value attached
Jto social and familial velationships and the” greater .uwpmnu' of mme
attainable. career goals. ' :

© e

ment. The ipitial choice of oce upation is more than a matching of work
- aid employee, since it is often perceived as a hfclnng commitiment, The

- anxiety and vacillation of the first contact with career is influenced by the
* desive for vllxm -room and fulfillment: Itis also tempered by the forces

-

. tromi the hot table of gpportunities. There are thus two concomitant
pressures on the young worker: the imperative to choose and the desire
to have a realm of autonomy on the job. But the tensions of work in life
oftenrcontingie in the thigties and forties. Work that is tlot satisfying and
progress that s tur ned aside all have to be faced. The many possibilities
nl

(h.n is no longer medmngful 12
- And all about: there’ .lppe‘ns to be an oce upa(lunal universe thdt
. -ht‘( Rons with opportunity. But stould one make the leap¥ Can one? In
~ the.forties life seems both finite and yet still open. The'answers to this

of wor klife advocates must becomne ore attuned to'the new research in
atlult dev clopnwnt if they are tocollec tively give meaning to the u)mept
nl‘ areer continuum. « .. .

.
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© First Steps .

o buth mnphut and explicit ways it has been suggested that career

4 . Career, then, is intimately m\nl\ ed mth the process of adult (lc\elnp~-

of confornity, but above all by the need—e ven the pressure—to choose

uth can e.mly become psychologically entangled with current work |,

dilemma of aueer in life are indiv idual, but career educators and quahty_

o+ edtication and quality of worklife propdnents have not worked in close. |

liaison despite their mutual interests in work, work values, and career. It

“hasatlso been argued that if the career continuum concept is to become " "

mmp.ntuuml world must be joined together in a single path.” The .
importance of this lies in the acceptance of the.idea itself by educators
and ‘haman resource developmentleaders, since theré is no apparent

working life need to be aware of what is:being written, thought, and
P . ' . - . . .

up&umml and thus make the connection between education and work -
a reality, career education in the schowls and career development i in ‘the

way. exery school and- mdustr) can maintain m(lmdual linkages. In -
addition, both teachers and those interested infurtheri ing the quality of®

e -




-

“knowledge and dialogue possible new relationships through wor k, work - i

Call- mélmlw R R

* . . ] ) . .

done in e.uh othets bailiwick. And they should gense thruugh ‘this

vitlues, and career. : U . \
Whit, then, are some specific steps that mlght increase umlentdmlmg ‘
communication, and cooperation Between career educators and human
resource development leaders? Clearly the most Teasible way ta pursue
joint-action is through existing industry-education councils. These
groups have abready done an excellent job in such communities as
Niagara Falls and Flint, but seem to have concentrated less on long-term
career concerny and changing work values than on entry- -level positions.
Nevertheless, their work -and role is.significant, and every attempt
should be made to infuse a greater quality of worklife cmpham in the
education-work relationship that thcwgmups foster. T
Yet another group that can be of great importgnee in this effore is -~
ASED—the, American Society for Training and Development. It has
longheen a strong supporter of eflorts to improve_the eduction-to-- ¢

.

~ work transition, and has recently completed a significant gundeonmue

development for use in business and industry. Its purpose is to build “an
organized body of knowledge™ on the subject by _concentrating, ow the,
“state af deliberate planmng processes which bear on the field_of, career
dev clnpnwnt ASTD as (lt‘dll) a group that should have .I'|t‘$\(k‘]"\ﬁl|)
role in the proposed career continuum. %

- Stll other groups have an important part to play. These include
NATEC (National Association for Industry-Education Cooperation), the

. Council of Business and Professional Women's clubis, and local service

organizations: Not to be omitted*are parent-teacher associations, fhe -,
National School Board “Association, the American Personnel and (.uﬁd

ance Association, and the National Urban Coalition. There are m.my :
more, and thosé recommended are meant to he mgge.stl\'c rather tha.n_-

h
Research mg.mu.mum can also participate. Groups such as the Wm R .
in America’ Institute in- Scarsdale, New York, the Institute for Social | :
Résearch at the Univer sity of ‘Michigan, thé Conference Board, and the J
American Center for Quality of Worklife, among others, can pl.ly avital T
p.nt by support of both theoretical and appliasl wse.mh in the key

. glements of the career. continuum and the general mmept itself. Credit __ . o

should be given to the Internatianal Labor Ovganization for its qllemly
extensive and continuous dist of publications on the quality.of working.
life, but only a few of ity excellent offeri ings wl‘lte m.thc career etluumnn
movement. ‘ :
Unions (AFL-C1O) and m.m.lgcment groups can also help to suppmt
the lifelong commitment involved in the career continuun. Such unions |
as the UAW and p.umul.uly the head of s GM (Il\'mun, Irving
Bluestone, have been pumeen “But it still remains to be seen if a

~ - younger union Iemlershlp that is now emer gmg will be receptive to the :

- 3 e .
1
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new quuht.m\e- demands of the rank and file as these can be facilituted-

oy umpﬂ.mw etlorts lmtwccn school and \un'kpl.uc Business mgam-
- - sations such as the National Alliance of Busihessmen, chambers of |
e “commerce and the American Managenient Awm.nmn can also help by

m(hulm! in their programs career education ‘as it relates to human
resource (Icwlnpmcm The American \Ian.qgelnem Association has.

~already puhh\hed a number of significant books on related subjects in
recent years, p.nlu qu ly ). Carrall 'sw.nl s important vohime oh flexi- .
tinge 1M ~ :

State educatipn (lcp.nlmcnls must also go beyond their excellent
support of career’ edtucation itselfdo include the Lhanging qualititive and
litelong expectations of the young. They, too, can support coopel utive
- efforts with unions fnml’mcluxuy to facilitate ghe career continuum and
*thus ehable learners of: all ages o better rdspond to the pﬂmn.ll and
, ovganizationgl changes they will encounter{

“And linally, research. and lc.uhmg grants from industry, llw U.S.
Oftice of Fducation, and such foundations as the German Marshall Fund
“nd Exxon cap lend specific support that goes bt)'()lld the resources of ,

. Kroups mentioned earlier. Modest sums for Career. Fducation and
Career Development Fellows who move between schools and industry in
an organized way could enormously help the diverse groups who now
: work on the same problem at different times in the course of human .m(I
L professiotial development. ¢ - S :

We have undoubtedly reached the point where schools, unions, blhl-
ness, and’ government need to take a fresh look at the many, activities
- _aath support to Ilhlk(‘(.llt‘(‘l more than a progeession of jobs. This initial

ORI Mep of mutwal awareness will hopefully be followed by mutual coopera-

' tion, for we are now dealing -with students and workers, whose work .

e values and career aspivations have undergone great change. '

e - The (h.mg('s we seek involve nothing less lh.m a completely new way

« of Innkmg at work, work values, and carveer. They embrice the new , .
_aspivations of youth, the mid-life concerns of adults, and the legitimate

= vareer needs of those who are approuac hing the final years of employ-
ment. Most important is the need to view all of these as a totality vather
thin a sevies of separate elements, and to see the career continuum as a
unihied path that can make life and work me.,mmgful and pnxlm.me.
. ’ " ) . ’
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