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Though the budqgt of the Connunity College of

Baltimore (CCB) increased 4B8% from 1967 to 1979,.CCB expeénditures

and‘ tuition rates show a marked decline when adjusted for inflation
through the use of :thé Higher Pducation Price Indeéx. While CCB
eXpenditures per full-time equivalent\(rTE) student rose from $1,080

in 1967 to a projected ‘$1,896 in 1980

tealYdcllar figures (base year

1967) show that- expenditures perLlTE étudent actually declined 23%,

And though tuition rates during

he sahé time period rose-92% for

full-time students and B0% for part-time 'students, . real dollar.
tuition rates dropped 16% and 21% respectively. To saintdin . .
educational quality despite inflation,.CCB has assigned additional
duties to its non-instructiokal professional staff and increased the
use of part-time ins*ructors. Thouch this has increased the full-time
faculty to student ratio, the college has been able"to maintain its
FTE-8tudent to FTE faculty ratio at approximately 22 to 1. Hqvever,

"\ more real dollars per FTE student are required, and legislation
providing greater state expendl*ures is desirable. (JF)
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terms of 1967 dollars: (2) e .

Duringithe last thirteen years (1967-1979), the. Community Coliege of Baltimore
has experlenced tregﬁ ndous growth. Student F, T, E.'s (l) have lncreased\from | 96| in

FY '67 to 6,363 in FY5'78, before decl\ning to 5, 6!6 in FY '79 (286%) . - The Géneral

Funds portion of the budget has grown from $2,118,883 to $ll,720,6|3 in FY '78 prior

. ; .
to decreasing to $10,349,116 in FY '79 (488%). Physical facilities have expanded by

approximately 130,000 net assignable square feet to 322,245 (167%). \

For the last ten‘years “inflation has affected most sectors of human life. On
the‘average, people are paying $2.IS today for an item which oost $l.60 in l967._ The
College's expenditures have been affected in a similar fashion. Therefore, much of -

N

the increase in its budget is ysed to cover the costs of inflation. A qugstion arises

\-‘as to whether the Collegg's7budget has increased sufficiently to compensate for infla-

tiOn\:hd enrollment groch in order to maintain quallty? There is also theé questlon as
to whethgr or not students are paying mgre tuition in real dollars today than in 1967.
~ 1

The s tudy of the effects o, inflation on higher education is a relatlvely new

phenomenon, It has Jnvolved extensive review of price increases of Qoods-and\services

| which are required to operate an educational institution The lmpact of iﬂflation on

C. C. B's expenditures and its rate “of tultion can be detecpined through the use of the

\

Higher Education Prlce |ndex\(H E.P.I. ) The Index ‘enables’the College to determine

_ the real or constant dollars availahle from each revenpe source and for spending in

[ 4

<

.o . \

(1) F.T.E.=full=time equlvslent It refers to students taklng 30 crediys or - v
faculty teaching a full load o) courses. .

\

(2)* Components of the lncrease in Colleg Operaving Expenditures Since l967,

David F. Armstrong, Montgomery CoTTege 1978, . \

¥ .
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In 1967, the Colﬁege'ﬁ expendlture per F.T.E. in bot§ current and real dollars

was $1,080. The real and current dollars were the same amount in l§’7 because 1967 was’

the base year for the: H E P.1. By fiscal 1971, the College was spending $1 h70 in cur-

rent dollars of.$1,148 in constant dollars. That year represented C.C.B.'s largest.
. LR . s | | |
expenditure per F.T.E. in constant dollars, but not the largest expenditure in current

. /‘ \ N =
dollars. Current expenditures have continued to rise to a projected amount of: $1,896

for FY '80. However, real eXpenlt&Fes per F.TIE. Have been on a downward tgends with
only perloQIc deviations upward. This indicates that C.C.B.'actu;lly has 1 ;; "real"
ﬁoney to expend per F.T.E. today than;ln 1967. 1This is despite the 488% inhcrease in
its budget. These additional funds have been consumed by F?T.E. growth and inflaglon.
(Table 1), ' =

Tge College will be operatlng on a projécted budget of $828_c0nst%pt dollars per

AtS

F.T.E. in FY 'BO as compared to $1,148 in FY '71, a dearease of nearly 28%. Howeyer,

the current dollars per F.T.E. will be at their highest level of $l 896. If C.C.B.

‘ §oe

were to have the same amount of real dollars in FY '80 that it had in FY '67, its

current cost per F.T.E. wouih have to increase .to $2,473. To acco&pllsh this, its

. - \ :
budget would have to.increase to $13,107,960, an 'increase of over three million dollars.
)

An increase of this ﬁagnltude would be extremely difficult to accomplish since it all

" would have to come from Baltimore City and student tuition according to chrent State

legislation. Neither the City nor the students can afford an additional expenditure

LY

of this magqicude.

Efghty.percenf of the College's day students and many evening students only are

able to enﬁﬁll at'C.C.B. with the help of financial aid. To gain the additional revenue

necessary to achiéve-a $2,473 cost per F.T.E., tuition rates &ould have to double,

This would cause a signtf!ﬁant decrease in enrollment unless "sufficient additional

federal financial aid funds became.avaflqbfe, which is extremely unlikely. Also, the

- N
(X ]

. . .
“doubling of tuition would place the College at an extreme cost disadvantage with

neiéhborlng community.colleges. The College's enrolIment would decline severely'as ,
. ( . _

s



N  TABLE 1 s | L - - | )’.
COMMUNITY COLLEGE QF BALTIMORE

3

Annual Oﬂeratlggrﬁxgpndltures And Costs Per F,;T.E.

- . Fiscal Years 1367-l980 : Do
¥ : - '
L . ' T o : , . l‘\kost/F T.€E.
. Cost/F.T.E. (3) " in (5)
Higher Educat])on General Fund ' . ~In (5) Constant Dollars
LA Price Index (1)(2) Expenditures(3) F.T.E.(3) Current Dollars (6) (Base-1967) (7)
1967 ) : 1.00 2,118,883 1,961 .$ 1,080 - $ 1,080
1968 1.06 « 2,637,834 2,012 1,094 : 1,032
1969 . .13 : - 4,226,122 2,00 1,344 ) 1,189
1970 1.21 4,358,999 3,560 1,224 ; 1,012
1971 1.28° | 5,818,890 ° 3,959 / 1,470 ' 1,148
1972 1.36 6,434,185 4,859 1,324 - g7k
1973 1.43 o 6,272,582 4,524 1,387 " - 970
1974 ! .53 6,828,582 4,183 L 1632 1,067
1975 SN 8,379,896 5,294 1,583 . T s
1976 W 10,052,713 6,315 Cose T899
N977 - 1By 11,365,199 6,086 . . 1,867 I 988 -
1978 | 2.0%" - 11,790,693 6,363 i 1,842 912
1979 2.15 | ©10,349016 (4) - 5,616 ‘ 1,843 ! 857
1980 2,29 10,048,015 (4) * 5,300 l,8<$6- 88
. . R : . ! ’
Notes

. T '
(1) Halstead, D.K:, Higher Education Rrices and Price Index, 1977, Supplement,
National Institute of Education, D.H.E.W., 1977. Fiscal years 1967 to 1977, v
(2; For fiscal years, 1978 to 1980, numbers Were provided by D.H.E.W., based on an annual inflation rate of 6.6%.
Source - City Budget Books Cost flgu{es include debt service costs F.T. E 's are based on 30 credits.

(k) E ted .
' Riiiﬁﬁd to the nearest whole dollar ‘ o ' B ; _ '

(5)
(6) Currerit. dollars are the actual amount of dollars provided for a particular fiscal year
(7) Constant dollars are Current dollars reduced by the magnltude of inflation. wlth 1967 being the base year,
-I \ . ",} . [} LY -
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a resuit of such a tuition increase., This wou'ld{cause an overall 'loss of funds,

o S~

-

- especially State Aid. .

Baltimore City would not be able to provide the additional fund; elther. In
' — - . . _. . et

each of the last two years, it has decreased the College's budget in order to balance

its own budget. .Clearly, the College's greatest hope for addltJonal revenues must ‘lfe

- S

with greater state expenditures resulting through new legislation. (3)~ . .
) - C.C.B. is not alone in experiencing a decline in constant ‘dollars per F.T.E.

Since FT '74,, the average real cost per F.T.E. for all communlfy'collegeslln Maryland

u

has decreased In FY 17k, the statewide average was $l ll7 per F. T E. By FY '77, ltl
had’ declined to $950 rlslng to $973 in FY 178 Montgomery College, which is located
in the wealthieSt county in Maryland (h) ‘had a contiqual decline in its constant

cost per F,T.E. daring this perlod. (Tagle 11)

In ordet to operate a much larger institution on fewer real doller%H#er F T.E.
"\

\\l

C. t B. had reorganized and slgnlflcantly increased the use of part- tl&e pe;sonnel Now,
JERY SR \>\
the duties of full-time admlnlstrators are belng expanded wherever po§$ﬂble'%o decrease

4

the number of part-tlme non-lnstructlonal staff. These greater efficiencies are curtail-.

"\

lng costﬁ and h0pefully malntainlng quallty The issue of educatlonal‘quallty will- not
be dnscussed in depth in this paer _ Other”reports ere‘avallable on thls.Siject.

It is fre&@ently believed that a lower ratlo of-personnel;to studente lmproves '
educational quality. The College has taken steps to retain as‘many instructional
’\ : faculty as poseible' The ratlo of F T E. students to full-time faCUlty.has increased .
from, 2643 to 1 In° FY 'na to 33.0 to 1 in FY 179,.an increase of 25%. However,

\

part-time faculty have been hlred to keep the ratio of F,T.E. stuyents to F.T.E.

: N _ ¢ , - (
- faculty in the 22 to | range. . o C ' '
- | 5..‘ ' - 4 .
b ) ‘ t‘, . : \
-  (3) Funding to Flt the Mission of CommunLty Colleges in the 1980's, .

Krmstrong. W. Campbell, P. Larkin, L. Nespoli,,and C. Opaclnch 1979.
\ "y B ]
(k) ''"Montgomery County;'- The Sunday Sun, £ugust 12, F9¥9. Trend Section, p. |,

* -




TABLE 11 IENGR o, ‘
. w M ) e . . . ’

COMMUNITY COLLEGE OF BALTIMORE

A Comparison of Costs Per F.T.E. In Constant Dollars -

At C.C.B}, Montgomery College, and All Maryland L .
Community Colleges Comblined . '
, Fiscal 1974-1978 -

)

v CoQt Per F J.E. In Constant Dollars (1) -

FY - :
| - C.C.B. ) MonQQOm![y(QY' | StateQ?de.KVerag€13)
1974 1,067 - 1,274 1,017
Co s o | 954 SR (222 1062
T T1976 0 - - 8 // " ' | . ‘ '
‘ , 99 | . 175 o _ 9§p
1977 : . S
oo - %88 AL \ 950
, ‘1'978 . - 1L 1,158 ) 973
S | ‘
(1) 1967 is- the base year :
- (2) Components of the Increase in Collegp Qperatlng Expenditures Since 1967, .
David F. Armstrong, Montgomery College, 1978 P. 3 - .- R '
(3) Fundin Yo Fit the uission of Communi Colleges In the 1980's,
) David Armstrong,| WiTTiam Campbell, ‘ ul Larﬁﬁn, Lawrence Nespoli, ’
. y Cheryl Opacinch, 1979, p. 6. . : _ .
\ . | v -’ \
{ )
4 .
\
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\ In contrast, the ratio of F.T.E. students to the number of full-time administrators
and other professional staff members has increased dramatjcally during this period. *From
a ratio of 59.6 to 1 in FY '73, it has risen to 75,9 to | in FY '79, an lﬁcrease of

27%. The College hires no part-time ddmiﬁistratoré and few part-time other professlonals
“ \
who would improve this situation. This factklndlcatei’the clear intention of management

L4

to maintaln a strong instrugtional faculty. Thls declslon -has placed additional

responsibilities on each non-instructional professlonal staff member because of enroll-

~

ment growth and increased government regulation, reporting, and accountability. .

4
, The only. personnel category to show a lower or improved ratio during this -
' !
period is the non- pquessional area. The ,ratio of F.T.E.'s to full—tlme non-professional

staff members improved from QE 6 to | in FY '73 to 32.8 to 1 in FY '79 This improve-

3

ment resulted f rom the»hcring of more Civil Service personnel with the opening 6% the
Harbor CanuS anq'the Nursing Building. Jhe ratio 6f F.T.E._studenfs to total full- :
tMe staff remained appfoxjmately the same }rom FYy '73 td FY '79. lt'lnpreaSed slightiy

éo l3.5.t0 ] fromfl3 0 to 1. “ "

' In FY '67, C.C.B.'s full tlme students ‘were paying $112. 50 tuition per semester \
while its part-time students were paylng $10.00 per creJﬂt\hour. In FY '80 'lts full -

"t ime students will be paying $216.00 per semester and part-time individuals will be

[

paylh§ $18.00 per credit hdﬁr. This repreﬁfnts an lncrease of 92% for full-tlme

)

students and 80% for parg}tlme students, However in terms of constant dollars, today's

\\\full time stadents are paying only $94.32 per semester whlle its. part- -time students'

-

Therefore, full-time students are actually spendlng

dollars than students in 1967. :(Table Hi) - S

f 4

In conciuéibn, C.C.B. is planning to spend $1,896 current dollars per F. T E.
. R
in FY '80, an'>ncrease of 76% from 1967. However, in terms of consfant dollars, it will.

spend only $828 or §i52-less than in '1967. This is a:23% decline. ' Colleges throughout

. : . . . R .
. . . - . ~ . . .
Y : 9 . . . .
.. i ) . ) . . . . 0
- . . _. P . . ) C. . - . -
’




TABLE 111, - . ' R

-; ’ .
. . \
COMMUNITY COLLEGE OF BALTIMORE '
Tuition Pricing .
Fiscal Years 1967-!986 - '
) Tuition ChgrQé for | Tuition Charge
a . Higher Education : . City Re§ﬁggnts».. Adjusted by H.E.P.].
Price Index (1) ' (Current Dol lars) _ ., (Constant Dollars)
;! ' ' Ful1-Time " Part-Tlpe :
Students Students (2)
- __FY .
1967 | .00 © o §112.50 $10.00 . ($112,50  $10.00
‘ . 1971 1.28 . ., Ts50.00 1200 117.19 9.38
1975 S 166 .Y . 150,00 12.50 . 90.36 7.53
] 1979 . " 205 .7 7 180,00 . 18.00 . 83.72 - 8.37
1980 | 2.29 . 216,00 - - 18.00 94.32 7.86
N ‘ * ‘ '
: 5 ‘ )
\ ’ | | i |
. ,”]" ’ ’ v
' < i . . . . Ve
;' , (1) Halstead, D.K., Higher Education Prices and Priée_lndexes,-|977; Supplément,
National Institute of Education, D.H.E.W., 1977, Fiscal Years 1967  to 1977, For
fiscal years, 1978 to 1980, numbers were provided by D.H.E.W. based on an annual
inflation rate of 6.6%. ® ' - . : :
¢ (2) Cost per credit hour. . _ . .




. . . . ) . 4 ! ¢; . 0 *
4 -T-A.. A ] R -
Maryhpnd are faclng thls same, problem Lol A N
L] L. . T
® . - ‘ $ s
,;g, - C.C.B. has reorganlzed lncreqsed the use.of part ~time personnel and asslgned

'addltlonal dutles f2.5 lgs non thtructlonal professlonal staff to lmprove efflclenCy and
effeétlveness‘w The College has been able to malntaln its F T " student to ; T.E»

l ;facuty ratlo at approxlmately 2£ to’ l desﬁlbe‘an lncreese T the Full- tlme feculty to -

student. ratia by employlng p;rt time personnell ’ -_ f ' ] | -

o o Currently, full-tlme students are’ paylng‘92% more than students in l967, L

- ‘wherea; part -time; students are 5pendlng 80% more than thelr l967 counterparts. Howeu:r

%

in terms of real dollars, today s full time students are paying 462 less than the 1367

student while part tlme students are Spendlng Zl% less g
. L
_ Cannunlty colleges need addltlonal Fund}ng per "F.T.E. to lncrease thelr

real dollar expendutures Personnel ln colleges llke C.C.B. must 90 conslderable

}. . addltlonal work compared to employees in l967 to malntaln quallty educatlon Many | 1: .

h lndlvlduals are belng pushed to the llmlts of their abllltles to~accompllsh this gﬁ; I

objectlve._ In the future tglleges must receive addltlonal real dollars per E. T«Exﬁ

¢ ! student or'educatlonal quality will sugfer Slnce bhe students and Baltlmore Clty -
_ , : . : S

i are not able financially, to provlde_thls'ﬁundlng, the StateAOngqTY'and 45Ttﬁe °"|Y

longal source. * ) j' . T ': - ;» T - ;'_ - v
. e g -‘ ‘
z ‘ '] J
‘ " ~ \{ { n"
: ¥
A - \ s
. ' % , . /
: ERIC Clearinghouse for Junior -Cofteges - : '
‘ . 96 Powell Library Building | | |
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