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FOREWORD

The State Library expresses its appreciation to the members of the
Continuing Education Task Force and the Continuing Education Interest
Group for their sustained effort in developing a plan for.coordinating
continuing education for Pennsylvania's library/media/information
personnel. We also thank the Pennsylvania Library Assodiatio6 for its
services in administering the Project grant. An effective continuing
education delivery system will be critical to the continued development
of library, media, and infornation services in Pennsylvaniair

. Although this Plan is being distributed midely, it is not possible
to send a 'copy to.every staff member or govevning body of eyery library,
media center, oral information center. Therefore, we encourage those
reciiving a copy to share it with their colleagues, governing bodies,
and other interested partivs. Thank you.

August 1979
MIMOMML

Atvd-a-czat-,

FaLricia M. Broderick
Acting State Librarian'
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PREFACE

*IL

In the introduction to her book, Library Staff Development and
Continuing Education, Barbara Conroy states that.continuingeducation
has become "everybody's baby" with the result that a.greement is lack-
ing on the ways in which responsibilities are to be divided. Thi

purpose of the Continuing Education Project was to reach a consenpp
on how these res ies...5an be divided and coordinated in
Pennsylvania. ip Plan wi I be effective only if the individuals
and'groups inv ved act on their responsibilities and participate in
the coordination effort in a spirit of cooperation.

The Statement of,Roles in this document ummarizes the division
of responsibilities. The individual participant is listed first
because learning is essentially an individual activity. NO-agency or
institution cad accept the responsibility to learn or implement what-
is learned. .On the other hand, a large number of library/media/
information organizations are included in the Statement of Roles.
The library/media/information comownity is diverse and will continue
to be so; however, thiallih coordination of effort, this diversity can
he integrated into a meaningful whole.

The ultimmte goal of improving the delivery of continuing educa-
tion is to offer quality fibrary/tedia/information services tp
Pennsylvanians. As the citizens of the state become lifelong learners
so must liSrary/media/information personnel and governing boards in
order to keep pace with both societal and technological changes.

.4 OMNI..

WIIG44 W(4101 day_
V

Susan4Cady
Project Coordinator

A/W. selYINI.
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ABSTRACT

. This Plan is the product of an LSCA funded project sponsored by
the State Library. of Pennsylvania in cooperation with the Pennsylvania
Library Assbciation. In the Plan continuing educltion is viewed as a
tool'for improving library/media/information services to patrons and
for developing staff to.their full potential.

The Plan calls for a coordinating sttucture'wherein the State
Library of Pennsylvania.assumes the respodsibility for coordinating
continuing,education for all levels of Pennsylvania Library/media/
information personnel, including trustees and .paraprofessionals.
Employment of a full-time professional to serve as continuing education
Oorditiator and establishment of a broadly'representative statewide
advisory committee are recommended. An.information clearinghouse
.function is proposed.to facilitate the assessment of CE needs and the
sharing of.human, financial, and material resources. Communication
About CE offerings in Pennsylvania and contiguous states will be pro-
wided to the field by publication of a regulAr, current CE calendar.
Training in techniques of needs assessment and CE program evaluation
are also slated in the Plan.

. Formulation of.voluntary quality control guidelines for CE programs
is sche4o4ed as a first step in the eventual establishment of a voluntary
recognieion system in Pennsylvania. Liaison with other developments in
this area is necessary so that the system can be cwmpatible with national
efforts and' the Pennsylvdniain-service requirements for school personnel.

\ Funding of three regional continuing education councils is proposed to
demonstrate the feesibility of cooperation at the grassroots levelto
improve continuing education. .The councils, composed of about twenty
representatives of CE consumers and providers in Olt region, will analyze
the needs in their region and negutiatje with providers to offer programs
to meet those_,gsgds. Emphasis of the programs must be on those needs
shared by sevfial clientele groups.

In the Plan, evaluation of and funding for the coordl2nation system
ire alai) outlined. The proposed funding cycle shows a phase out over a
five year period from LSCA funds to a mix of state and local funds. The
statement of roles demonstrates that an effective continuing education
program involves cooperation and.participation from the individfial, the
employing institution, district.library centrs, intermediate units,
regional continuing e0/cation councils, associations, networks, educational
institutions, tile State Library, and the Department of Education. As Table I
onipages 36-37 indicates, the potential clientele groups affected.by this
Plan total almost 15,000 people.

MIMEO. 111111.-allYM
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BAQCGROUND AND METHODOLOGY

For weveral'years leaders ofthe Pennsylvania likbrary/medie/
information community, and the leadership of the Pennsylvanie Library
Association in particular, have been concerned aboet the need for
effective coordination of continuing education for library/media/

, .information personnel. As an outgrowth of this concern, the State
Library of pennsylvania, in cooperatic7; with ehe Pernsylvania Library
Association, eRonsored tone year continuing education project funded
by Library Services anetonstruction Act funds. The purpose of the
Project, of which this document is the final product, was to develop a
plan for the coordination of continuing education in Pennsylvania for
all levels of library/media/information personnel. In August 1978 Susan
Cady assumed the position of Continuing Education Project Coordinator at
,which time the major activities of the Project began.

The Continuing Education Project is a consensus-gathering project
,more than a research study. It is designed to yield an acceptable action
plan. Thus, from the beginning-6f the Project, an effort has been made
to involve representatives from a wide spectrum within the library/media/
information community. In order to accomplish this and retain an advisory St.
group of reasonable size, a smaller Project Task Force end a larger Project ,

Interest Group were formed. The role of the Project Task Force Members was
to critique the Plan in its various stages of development from the perspective
of the particular segment of the library/media/information community they
represented. Task Force members also assisted in arranging opportunities tor
the Project Coordinator,to discuss the Plan with groups throughout the state.
The Task Force mei a total of five times during the Project and the Interest
Group met once. In addition to information and guidance obtained from the
Task Force and Interest Group, two.surveys of continuing education providers
were Conducted.

In late October of 1978 the Continuing Library Education Network and
Exchange (CLENE) offered a one-week Institute funded by USOE on the topic:
"Statewide Systems of Continuing Education: New Directions". Pennsylvania
sent a team of three individuals closely involved with the Project: Susan
Cady, Project Coordinator; Leon Montgomery, Task Force Chairperson; and
Atauar Faruquee, Coordinator of Certification and Training in the State
Library of Pennsylvania, Bureau of Library Development. ThP Institute,
which mas both timely and useful, spaKned an entire year ...*1 follow-up
sessions az ALA Mid-winter and ALA Dallas. In addition, the Institute staff
was available for consultation throughout the year.

Upon completion of a first draft written by the Project Coordinator,
the Project Task Force met for two days, iebruary 1-2, 1979, to critique
the draft and to reach a consensus on the main components of_the
Plan. Copies of the revisE:i-i-krsr-drato-as

the PreAii..inary
Plan, were mailed to Interest Grovp members in preparation for their meeting
cn March 15, 1979, to discuss the proposals. In addition, the Preliminary
Plan was mailed to major providers of continuing education for library/media/
information personnel in Pennsylvania for review and commeet. Tht Project

z
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Coordinator described and discussed the Preliminary-Plan with as many
diverse groups as possible in the state during the months of March,
April and May 0) obtain field reaction to it.

Three outside consultant/evaluators were engaged to meet with,
Patricia Broderick, Leon Montgomery, Susan OHO and Atauar Faruquee in
late Ferbruary. These individuals were: James Nelson, Professor of I
Library Science At University of Wisconsin-Extension, Madison, Wisconsin;
Peggy O'Donnell, Director, Continuing Educition for Library Staffs,
Dallas, Texas; and Dr. John Kehoe, Educational Research Associate,
Division of Research, Pennsylvania Department of Education. From their
experience in continuing education and state planning, the consultants
reviewed the Preliminary Plan and suggested revisions, expansions and
improvements.

11, A final meeting of the Task Force took place on June 12, 1979, at
whichltine changes in the Preliminary.Plan were agreed upon. These
changes were based on reaction from the field to the Preliminary Plan.
Subsequently, the final plan was written by the Coordinator, printed and
distributed widely throughout Pennsylvania. The final step of implementa-
tion remains for the future.

GIL

1

1
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A PLAN F;OR COORDINATION

INTRODUCTION

Continuing education is a strategy that can and should bowed to
help organizations and institutions fulfill their missions. Thus,
continuing education must be placed in the broad context of the organiza-
tion's goal*, not viewed as an end in itself. The intent of the Plan is
to develop and coordinate a continuing education program in Pennsylvania
for library/media/infornation personnel so that training way be provided
in the most effective and efficient manner for the purpose of improving
library/media/information servicei to Pennsylvania residents and develop-
ing the full potential of library/media/information personnel. A number
'of subgoals which relw to this overall goal are listed below:

To establish a coordinating structure for continuing
education in Pennsylvania

.

To coordinate the on-going identificition of continuing
education needs and the setting of priorities for meet-
ing these needs

To compile information on human, naterial and financial
resources for continuing education

A

To foster communication of continuing education inforna-
tion and utilization of continuing education as a ttiol
for organizational and individual development

To plan for the eventual establishment of a system to
recognize quality continuing education activities in
Pennsylvanif and to record the participation by.

Pennsylvania personnel in those activites

To demonstrate the feasibility of regional cooperation
for delivery of c9ntinuing education

To provide for, the evaluation of specific continuing
education offierings and to evaluate the coordination
system as a whole

The following sections of the Plan will describe the objectives to
be achieved in order to meet each of theile subgoals. Footnotes refer to
numbered iteme in the Bibliography on polgte 47-49.

111110101.P.
e. Ake....



COORDINATING STRUCTURE

in this section are listed those objettives and the accompanying 11
."-ac vities which have been set in order to reach the goal of establish-

ing a coordinating struttureefor continuing education in Pennsylvania.

I. To assign responsibility for coordination of continuing
education to one specific agency.

The c.riteria for selection of a coordinating agency are:

a. The agency should be statewide in scope

b. The agency should include the perspective of all
types of library, media asid information personnel.

c. The agency should be active in continuing education.

d. The agency should have a planning and.cZiWiliting
function.

e. The agency should have a reliable funding source.

41RECOMMENDATION: The State Libr of Penns lvania should assume res ons
bility for coordinating cc arming education in Pennsylvania.

Although no agency in Pennsylvania meets all the criteria set forth,
the Stlite Library comes closest in that.it clearly meets criteria a, c,
and d and.is movinc toward criterion b both in program and legislation.
Reliable fundini is a difficult requirement for most prospective agencies.
Other agencies'which met the criteria to some degree are: the Pennsylvania
Library Association; the larger educational institutions for library, media

i and infornaticri science; and the two largest networks, Pittsburgh Regional
Library Center and PALINET.

The most important reason for selecting the State Library isits role
as a planning, coordinating'and evaluating agency. Furthermore, it is the

only governmental agency under consideration. If one accepts the premise
that continuing education for library/media/information personnel must ulti-
mately be a reflection of the needs of users and potential-users, it is
most appropriate that a public agency, using public funds, coordinate this
program. Thecontinuing education needs of individual personnel for purposes
of professional advancement should be emphasized by professional associations.
Fortvnately many continuing education offerings meet both goals simultaneously.
The State Library must ultimately retain an orientation toward the neede of '

--th
users and potential Users of library/media/informetinn services regardless

- --of eir mcv4.41a-point

Me*
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Nevertheless, PLA; the networks and the iducationaiinstitutifins do
present polibible alternatives es,coordinatiltg agencies. .PLA, PRLC and
PALINET are membership \organizationi which must deliver their primary
services to those indivi4uals or institutions which belolig and pay,dues.
Educational institutions Myst be able to justify activities in 'terms of.
relating to academie prograna and generating income.

2. To establish a full-time professional position for a
,coordinator of continuing education in the State
Library of Pennsylvania.

The job description and qualifications flit- the ContinuingrEducation
Coordinator are contained in Appendix H.. clerical andtyavel
support are essenbial to the achievement of the Project goals by the
Coordinator's' activities.

s

BECOMMENDATION: The location of the Coordinator's poaition within tre
State Library should be such that it is distfnct from public:library
programs and that ehere is policy 4irection Trom the state -Librarian.

.3. To create a statewide committee to advise the State
Librarian,with respect to continuing education matters.

The functions of this Committee will include, but:n t be 1.;.mited to,
the following:

a. Advising the !pate Librarian regarding continuing
education poluies and funding.

, b. Advising the State Librarian/regarding the clmationeof
a recognition system and qbality control guidelines.

c. Advising the State Librarian regarding implementation
of changes in the Plan suggested by evaluative activities.

,
d. Advising the State Librarian regarding regional .council

operation and programs which need to be conducted at,the
state level.

The State Librarian will be responsible for initib&ing the-Continuing
Education Advisory Committee, by contacting'app-opriate groups for nomina-
tions and calling the first meeting. The Continuing Education CoOrdinaor
will serve as the_Committee's executive director and will'wOrk closely_with
a chairperson elected fyom the membership. - ,

RECOMMENDATION: The Continuin Education Adviso Committee hould meet a
minimum of twice annually awl include the representatives listed below. .

Terelisoupfl'17%-renitireweira:e 1-LS21e-from Wboirtiefoi.these p05 11IL:l..7.---'
may be solicited.

.

a

a
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1. District library center administrator
(Dixtrict Library Center Administrators Organisation)

2. District library ienter.consultant
(District Library Center Consultants Organi ation)

3. Library trustee
(Pennsylvania Library Association Trustee Division)

4. School librarian
(Pennsylvania Scbool Librarians Association)

5. Media specialist
(Pennsylvania Learning Resources Association)

6. Academic librarian
(Pennsylvania Library Association, College and
Research Division)

7. Special ..brarian
(Chapter of Special Libraries Association)

8. Information Specialist
(Chapter of American Society cor Information Science)

9. Paraprofessional
(rotate among types of libraries)

10. Regional continuing education council representative

11. Network/cooperative representative
(Council of Pennsylvanidi Library Networks)

12. Library/media/informatkbn educator
(Library Media Educators Conference)

*113. State Librarian

*14. Representative of higher education office

145. Representative of School Library Media Programs

The lest three members are ex-officio non-voting members of the
Committee.

1 2
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NEEDS ASSESSMENT
4

The following objectives have been set for the purpose of coordinat-
ing the assessment of continuing education needs.

1. To establish a clearinghouse of information on relevant
needs assessments conducted both inside and outside
Pennsylvania.

The Continuing Education Coordinator, with the aisistence of the
Continuing Education Advisory Committee, will compile information on needs
assessments of interest to the Pennsylvania library/media/information
community. This should reduce unnnecessary duplication of effort, enable
helpful comparisons with relateli data, and infroduce new techniques and
approaches in assessing needs.

2. To identify groups whose continuing education needs have
not been assessed adequatery and negotiate with the
appropriate agency to accomplish this.

Upon determining what assessments haverteen completed, the Con-
tinuing Education Coordinator, with the advice of the Continuing Education
Committee, will identify pOority areas in which needs assessments should
be conducted. The Coordinator will negotiate with the approwiate agencies,
or groups to see that this is done. The cooperative nature ,f the coor-
dinating effort will be a vital element since the Coordinator will have no
authority to "assign responsibility" in the utuil sense.

In general it is the role of/state agencies to identify continuing
education priorities which relate to the needs of users and potential users
in a broad statewide context. For instance, issessing citirpn information
needs is an essential element in the long-rangeplanning activities under-
taken by the State Library which result in the (five-year) Pennsylvania
Library Development Plan. Howvver, it is the responsibility of the manage-
ment of libraries, media centers and information centers to assess the
continuing education needs of personnel from the institution's perspective.
In the case of publicly funded institutions, present trends indicate that
the will have to accom lish their missions with minimal staff increases
and limited staff turnover. New capabilities wm I depend on staff
retraining.

This management assessment responsibility could be delegated by
institutions to.cooperatives, networks or associations to which .fhe
institutions and their personnel belong. PALINET and the Pittsburgh
Regional Library Council have assumed this responsibility for member
institutions in relation to continuing education needs for implementation
of automated cataloging and interlibrary loan services. Finally,
associations and library/media/information schools are those agencies
which are most concerned with asresoing needs for individual professional
development. This is a form of market research to ensure successful pro-
grams which are based on individual selection and participation.

1 3



RECOMMENDATION: Eecause of widespread concern exzressed -during the II
course of thir Projects a plan should be developed as soon as feasible
for assessing the contiduing education needs of paraprofessionals.

II

3. To provide training in needs assessment techniques.

Many assessment efforts in the past have involved elicitIng from
individual practitioners indications of thbse subjects in w0ich they,
feel they need instruction. Although this tchflique can be useful,
often it generates grocery lists of broad wo p topics without the
specifics necessary to formulate good objectives. it is also limited
in that the individual's perceived needs or interests are conveyed witty--
out a sense of the inetitution's priorities. Other techniques end
approaches need to be used in combination with the traditional survey.
Below is a list of tools which could be developed or adapted:

a. surveys
Ndof

b. analysis of eltisting data (long-range plans, etc.)
c. community surveys and analyses
d. ecl:-assessment instruments
e. grouv needs assessment interview
4. intuitive advisory group of practitioners
g. analysis of trends in likeratnre
h. staff evaluations which include continuing education

needs assessment by supervisor and employee

Development of other techniques and instrumentr might be an appro-
priate task for library/media/informatLon schools, as class projects,
doctoral dissertations or faculty research. From appropriate assessments
will arise an accurate understanding Cif the knowledge, skills and
attitudes'to be imparted tnrough continuing education activities. Such
defined needs will provide the basis for a meaningful evaluation of the
program.

CONTINUING EDUCATION RESOURCES

The subgoal of providing information on continuing education
resources will be reached by the accomplishment of the following,
objectives.

1. To establish a clearinghouse of information on
continuing education opportunities in Pennsylvania
and surrounding states.

The Continuing Education Coordinator will compile and regularly up-
date a file of information on workshops, institutes,conferences and courses
in Pennsyl4nia and surrounding states of interest to library/media/
informatio6 personnel. This file will include information on programa not

;I
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I.

specifically designed for library/mgdia/ii4ormation personnel but
applicable to them. aor example, certain prograna in public adminis-
tration, public relations, and child development would be yelevant to
some sectors of the profession. In addition, learning paCksiges, audio-
visual materials, home study courses, etc.,uill be compiled for the file.

2. To establish a clearinghouse of inf6rmation on human and
material resources for continuing education. .

The Continuing Education Coordinator will compile and regularly.
update a file of information on.individuals, firms, and organizations
with interest in presenting continuing education programa for library/
media/information personnel. In addition the fi'e will include materials
on training techniques, staff development, workshop planning, etc.

REGOMMENDATION: Development of effective continuing education packages
using audiovisual resources such.as videotape, slide tapej l6mm fi,tm.and
audiotapet should be encodraged as a cost effective and enersy efficient
approach to continuing education.

3. To establish a clearinghouse of information on financial
resources for continuing education.

The Continuing Education Coordinator wilt compile and regularly,up-
date a file of information on financial resources. -for supporting individual
attefidance at continuing education programa (CE schólarships, inteloships,
etc.) and for supporting continuing education programs (foundations,
government grants, etc.). Many existing funding sources do not specify
continuing education as a priority; however, they will fund continuing
education programs related to their established areas of interest.

COMMUNICATION AND PROMOTION

The success of every element of the continuing education plan is
dependent upon effective communication and promotion in the field. /The
objectives below have been set in order to reach this goal.

1. To issue a regular, current calendar of continuing
education opportunities in Pennsylvania and
immediately surrounding states.

The information compiled in the resource clearinghouse about con-
tinuing education opportunities will be communicated to the field- Most
such calendars currently published contain information on programs, date,
time, .cost, registration deadline, a contact for further information,
etc. The calendar will become a vital part orthe Pennsylvania scene if
it is attgactive, regular and current. Providers will be anxious to con-
tribute in order to take advantage of the extra publicity.. Membership
groups will wish to utilize it to keep their members better informed
about opportunities.

15
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. RECOMMENDATION: The CE calendar should.be ublished at least bimonthlz.
and mailed first class to district libra centers intermediate u ts,

4-7

ibra media examination certers assoc ations coop votive oe rks

2111 library media in ormatzon achools.

Some additional direct mailings may be necOssary to reach insgtu-
tions or personnel which do not regularly receive communication from the
above gronpc -

2. To promote continuing education in Pennsylvania through .

prisentations, articles, special events and other methods.14

The Cbutinuing Education Coordinator will serve as an advocatefor
quality continuing education in the itate by utilizing various forums to
'describe its'uafulness as a tool for organizational and individual
developlent. 'the governing bodies and management of libraries, media
centers, and information centers will/be encouragedito devote resources
to continuing staff education and to demand results from it. Likewise
individual practitioners will be challenged to shape ;heir own careers
by participation in and financial.support of their own continuing
education(.

AgSOMMENDATION: The Pennsylvania Library Association and other associa-
tions. should establish au apprbpriate unit vitiitbe Associat on to

thepromotion of and about /

As partners in a cooperative effort, the association can establish
a committee, round table or whatever structure is appropriate, for
menbers interested in the advancement.of continuing education for library/
media/information.personne, Such a group witl provide a broad forum for
discussion of iasues relating to continuing edueation. Possible activities
might include: a

,

a, programs at asiociation.conferences
b. a model continuing education policy statement for

libraries, media centers ahd information ceniers
c. reiommendations to the association hoard regard-

ing continuing education

3. To inform the Pennsylvania library/media/information
community. *bout continuing education development in
other states and nationally.

The Continuing Education Coordinator will maintain liaison with
national groups such as CLEVE 'and groups ii other states active in the
development of continuing education for library/media/information
personnel. New trends and techniques will be reported to practitioners
in Pennsylvania. To facilitate communication ,the Continuing Education
Coordinator will also stay in close contact with all groups within
Pennsylvania active in librarY/media/information continuing education.

16
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RECOGNITION AND QUALITY CONTROL"

a.
,0#

A continuing education rebognition system is a system established
and supported by various occupations to carry out activities such as
the following: 1) recognize the individual who has achieved the volun-
tary requirements of Vie program; 2) im?lement a system afrrecord
keeping for continuing education; 3) impitment criteria or standards
for continuing education; 4). review,oi assist.in the review of continu-
ing education programs/offerings

. Asitlhe third activity aboveindicates,
quality'control or standards ire an essential element in a recognitidn
system. They serve to assurq the continuing education consumer of a
minimum level of quality in approved programs in which they -hoose-to
invest time and money. Aisurance of qualiiy level is also useful to
organizationa in making choices about employee attendance and in recog-
nizing staff continuing education efforts.

Objectives for reaching subgoals related to recognitibn and quality
control are listed below:

1. To formulate voluntary quality control guidelines for
Pennsylvania continuing education programs/offerings.

r-

The statewide Continuing Education Committee will advise the'State
Librarian in the formulation of these guidelines. Groups and individuals
in the field will also be consulted in the process through news rereases,
selected mailings, and hearings. The guidelines should address themselves
to issues such as these:

,

a. identification of the 4E need of the target
audience

b. clearly formuldted instructional objectives
c. qualified presenters
d. provision of necessary resource materials
e. appropriate format and length for subject
f. meaningful evaluation

2. To design a mechanisi for implementing voluntary quality
control guidelines in Pennsylvania.

ea.

An efficient procedure by which providers can receive approval or
endorsement for programa will be developed. Although the guidelines
themselves and the protedure for endorsement will be formulated at the
state level, the regional continuing education councils will be utilized
so that endorsement can be made at either the state or regional level.
In. all act6ities relating to these objectives, close liaison will be
maintained with national and stite developments in his area, particularly
with the current CLUE project seeking to formulat national continuing
education quality control guidelines.

1 7

to.



To monitor *merging and existing recognition Osten&
and plan for the eventual establishment of a voluntary
recognition system in Pennsylvania which is compatible
with national and other.,Peunsylvania systemm.

A, recoiiiition system can be voluntary.or mandatory. Mandatory

systems are usually tied to some type of recertification procedure.
To date the health scieepe, legal and teaching professions have' embraced

mandatory systems most readily. In Pennsylvania only health science -

librarieps; head public librarians, law librarians and. school-personnel

have either a national or state certif.' ation reqt!lrement. Only health

-dscience librarians have recertific requirements in addition. The

position of-the Continuing Libra imation Network and Exchange has

. been that a voluntary system is preferable because it minimizes creden-
tialimm and ritains the important ingredient of self-motivation.-

,

RECOMMEMATION: As far as thebroad lilavirdia/infornation field in

Penns lvania is concerned a volunta reco tam% sten is to be re-

ferred. However, the organizational setting of particular subgroups may
.

necessitate a mandatory epproach.
. .

-Furthermore, in the case of public librarians in Pennsylvania,

mandatpry recertification does not seem to be an acceptable or logical

"next step" since certification is relatively new and is limited to head

librarians only. All feaeible efforts will be made to establish compati-

bility among systems. This is particularly crucial for,library/media/
information personnel like school libredans and health science librarians

who must be concerned with renewed or permanent certification status.

Frequently recognition systems are based Upon the awarding of con-

tinuing education units or CEOs. The concept of the CEU was developed in

1969 by the National Task Force on the Continuing Education Unit. It is

a voluntarysystem which is recognized nationally. The definition of a

continuing education unit is ten contact hours of participation in an

organized continuing education experience under responsible sponsorship,

capable direction And qualified instruction.. A contact hour is i

typical fifty-minu:e classroom instructional session or its equivalent.

Some of the agencies potentially capable of awarding CEOs are colleges

and education units of businesses, industries or labor organizations.

28 per cent of Pennsylvania institutions of higher education associations

are currently awarAling CEUs, and 27 per cent more are considering doing

so n the future. '

*NEC0104 TION: Continuing education providers who presently have access

to amachaniam for awarding CELls are encouraged t* do so for library/media/

informatI n oiferin a as .11 relude to a reco ition s stem and unlit

control del nes.

18
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REGIONAL CONTINU/NG EDUCATION COUNCILS

4eummatrating the feasibility of regional c,poperation in the
delivery of continuing education is another subgoal of the Plan. The
regional council concept is an attempt ,to produce real cooperation at
p level close to the needs of personnel'. _It is a way to organize,the
diversity of clienteles, providers:and seography in Pennsylvania while
retaining a grassroots, decentralized approach to continuing education.
It also has the potential of providing a more energy-efficient way to
deliver continuing education. The folrowing objectives have Wen set to

ch this goal.

1. To formulate guidelines for ehe operation of
regional continuing education council*.

The State Library, working with the Continuing Education Advisory
Committee, will formulate the guidelines in order to giye direction to
the councils. The guidelines should address the following issues among
otheri:

a. philosophy and purpose
b. size of council
c. representation of consumers and pro ders
d. size and boundaries of region
e. fiscal agent for funds
F. authorized expenses
g. timetatle
h. criterta for evaluation of councils
i. reporting to the region and the-State Library
j. quality control of continuing education

RECOMNE TION: Continuing education councils should retain as much
flexib' i as ssible so that reional differences -can be accomodated.

A hypothe cal regional council is described in Appendix G. It is
illustrative of floii some of these issues could be handled in a specific
situation; however, many variations are possible.

2. To initiate siUd fund up to three regional
continuing education'councils on A demonstra-
tion basis.

The model in Appendix G describes'how this demonstration and fund-
ing might proceed. The anticipated range of funding for the councils
annually is $2,000.00 for planning and $8,000.00 for subsidy of programs.
As the funding cycle in Appendix J indicates, at the end of five years,
the councils should be locally supported. Local funds Gar council
operation could cone from small surcharges on CE programs.
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The 4peciit 4ote oi the council:4 4 to 40sOmaticatty detekmine
continuing education pkiatitie4 in theik /Legion Oft thase needs which

aite identigied by.molte than one type o6 tibtaky 04 f4b/taky/media/

in0Amat4on ctientete an4 to negotiate with appkopkiate pkovide/ta to

daina the, nece44afty pug/tam. The COUAti24 '44e. nOt tO become etew

pkovidek4 ()lc continuing education in thwetve4.

In certain instance existing continuing education providers may

submit proposals to the councils for their consideration. The councils'

may find it necessary to initiate needs assessment activity in their

region if this is lacking. In all cases the councils will require that
effective evaluation be a component of any program they endorse. The

comicils will implement the quality control guidelines on a regional

level.

The product of a council'a operation will be an annual plan for

cooperative continuing education in the region. This plan will be sub-

mitted to the Stafe Library for approval'and appropriate funding.

A byproduct of the council will be.increased communication between con-

sumers and providers of continuing education statewide. Councils may

identify needs that are statewide and request the State Library, PSLA,

PALINET or some other appropriate organization to provide programming.

Communication about continuing education opportunities within the region
will also improve. .

RECOMMENDATION: Demonstration regional councils should be selected on

the basis of local interest and geographicidentwaphic diversity.

3. To evaluatesthe effectiveness of regional continuing
education councils in itimulating good cooperative
continuing education programs for a broad sector of
the library/media/information community in the re-
spective figions.

It is crucial that the operation of the demonstration councils be

reviewed and evaluated before expanding their coverage in the state.
Appropriate data will be kept throughout the demonstration so that the

following items can be de.termined:

a. relative success of variations in operation
b. positive ahd negative by-pioducts
c costs in time and finances

.d. increases in quality and quantity of continuing
education

e. effect on provision of library/media/information
services

4. To alter the regional council.concept as needed and
expand it to the remainder of the state.
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The f. p.at step'in the demonstration processi, to implement the
r"-Ilsults gs rated by the evaluation. BecmAse evaluetiom is en on-going,

serocess many of the adjustments rs4uired will be made es,eoon as they
are distovered. However, it will take two to three yeare-to develop
councils to an approximation of their potential.

Particularly at this stage decisions must be.nade about the
boundaries of 'regional councils throughout the state. Pennsylvania has
been divided into a viriety of regions for a variety ofypurposes. These ,

include: higher education regions (8), chapters of the Pennsylvania
Library Association (4), Pennsylvania Master Plan Committee (12),
districts of the Pennsylvania liearning Resources Association.(6), etc.

RECOMMEHDATIONi Initially the number of continuii education councils
in the state should be no smaller than six G. and no larger than
iii----TTET=SWTF-.1--"WitwvenEideration hould i7-Iven to usi one of the
existing regional configurations.

Experienie with the demonstration councils will be helpful ill
defining more permanent boundaries..

EVALUATION

A final.subgoal of the Plan is the provision for the evaluation of
specific continuing education offerings and for the evaluation Of the
coordination system es a whole. The following objectives have been set
to strengthen evaluation of continuing education activities.

1. To provide training sessions for proViders of
continuing library/media/information educetion
and other interested,parties in evaluation
techniques.

Many continuing education programa offered in the state hove been
evaluated only by brief questionnairesrequesting participants to rate
the experience at the close of the program. Others have relied only on
verbal feedback. Although both-techniques are helpful and should be
continued, neither deals with the fundamental issue of the improvement
of library service due to continuing education received by the staff.
This requires longer follow-up, involving supervisors and managers as ,

yell as participants.

2. To require-every continuing education program under
the State Library's jur1s4iction to have an effective
evaluation component and to encourage other providers
to do the same.

This objective will be net in part by the formulation of the quality
control guidelines referred to in the previous settion since effective
valuation of sows kind will certeinly be part of the guidelines. The use
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of evaluation techniques can be mandated in the context of thks Plan by
requiring their existence before allocating funds to regional continuing
education councils for programs. It is assumed that the State Library
will continue and strengthen its current practice of evaluating programs 11
it sponsors. An import.ant ptep in the evaluation process is communicat-
ing the results to the proper agencies such as the fupding agency, the
sOonsoring agency, the Continuing Education Advisory CdMmittee, th&
regional continuing education council, etc.

3. 'To evaluate the coordination program and its impact
on the quantity and quality of continuing'education 11
in Pennsylvania.

To evaluate the coordination process, an outside.evaluator will be
retaimed by the State Library in the early stages of thefimplementation
ot the Plan. The evalitator will monitor the coordination effort from
the beginning, but will present the first formal evaluation after about
eighteen months of operation. The evaluation will be presented to the
State Library and the Continuing Education Advisory Committee. It is the

responsibility of the State Library, with the advice of the Committee, to '11
make changes deemed necessary in the Plan. After the initial, outside
evaluation, a less formal, in-house evaluation wit1 conducted on an
annual basis and shared with the Continuing Education Advisory Committee.

Some of the criteria against which the success of the Plan will be
evaluated are:

a In comparison with the data gathered by the surveys
conducted during the Continuing Education Project,
what improvements have Providers made in the con-7
tinuing education process (needs assessment,
evaluation, recognition, etc.)?

b. Do managers and governing boards perceive and utilize
continuing education.as a toOl for the improvement of
library/media/information services?

-

c Has the Continuing Education Advisory Committee proved'
to be an effective mechanism for eliciting stateWide
input into policies relating to continuing education?

d. Do consumers of continuing education in Pennsylvania
feel that they are more wware of available continuing
education opportunities in the state and nearby?

I.

e. Are more continuing education opportunities available
to paraprofessionals?

f. Has unnecessary duplication of effort been reduced?

22
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g. Have the regional continuing education councils
. resulted in goad cooperative continuing education

programa for broad sector'of.the library/me4ia/
information community in the respective regions? ..
Axe they goat effective?

h. Is the smount of effort expended in the intiation
and operation of the regional counLils justified
by the realts?

i. Are other cooperative programs being fostered as
a by-product of cooperative cortinuing education
efforts?

What indications apl,ttlere that library/media/
information state are,being
improved se a resu t o ogram?

TM"
FUNDING.

Since the provision of continuing education involves many groups,
likewise funding for it will come from a variety of sources. rElessents
of a continuing education program could be funded from the following
sources: /federal government, state government, district library centers,
intermediate units, school districts, local institutions and employers,
and indiVidual participants. In each specific situation the source from
which funding comes influences the accountability of the program. There-
fore, in general at.lpjet vow funding should come from local sources,
either employer budgets or individual participants, id order for the
library/media/information zommunity as.a,whole to iretain a healthy interest
in the provision of quality continuing education.

,RECOHKENDATIOtortAtigni:"rheconattructureforcontinuinéduc
should be financed from federal or state funds. If Lararvffiervicss and
conWon'ruAct funds ate used to init'ate the rd
stly should be rep aced by other funds in three
actual continui educat on. ro am
n iv ual, special purpose funds.

o ttyt veers. costs `of

The funding-cycle in Appendix 3 shows hastthe Owing in and out of
the various types of funds could be done. The term "mix,' is used on the
chart to indicate the great diversity of sourtes mentioned earlier as
possible funding agents.
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STATEMENT OF ROLES

Individual Partisipants

1. Assess personal needs for continuing education

2. Support r.ontinuing education with time and money

3. Pelong and be actively involyed in library/media/information
associations

4. Share inflividual expertise as a practitioner-teacher

Individu 1 Libraries Media Centers end Information Centers

1. Identify continuing education needs as a part of the manage-
ment pyocess

2. Commuhicate to employees the availability of continuing
education opportunities

3. Suppnrt emplokee continuing education with releaie time and
funding

4. Develop a written policy regarding employee participation in
continuing education and recognition for continu...ng education
in pay and/or promotions

5. Cooperate in the provision of continuing education through
contributions of in-kind services such as stif expertise
and meeting spRce

6; Evaluate the application of continuing education programs to
the improvement orlocal library services

District Library Centers

1. Provide assistance to local public libraries-4n assessing needs

2. Communicate ro local public libraries the availability of
continuing education oprortunities

3. Offer continuing education programs for local public library
staff and trustees

4. Evaluate the effectiveness of continuing education programs in
terms of the improvement of local library services

5 . Maintain ,1 iaiso th regional continuing education iouncils,
area continuing education providers, the State Library, etc.

regarding continuing education needs and activities
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Intermediate Units

1. Assess continuing education needs of school Abrariani and

media specialists.

2. Communicate to school librarians and melis'sive'cistlists the
availability of continuing education''opportunities

3. Offer continuing education programa for school librsriana
and media specialists

4. Evaluate the effectiveness of continuing education programs
interna of the improvement of pervices

5. Maintain-liaison with regional continuing education councils;
area continuing education providers, the Deportment of
Education, etc. regarding continuing education reeds and
activities

Regional Colt inulitgL Education Councils

Il

1. Review assessments of continuing education needs of library/
N 11media/infermation personnel in regional eras and establish -

priorities on.art annual baste for continuing ei ication

2. Negotiate'twith regional contisming education preAders for
the offering of continuing education programs or the 4. t

established prilrity areas

11
3. Submit a plan and budget to the State Library for continuing

education programs to be conducted in the region

4. Review the evaluation of entinuing'education programa
offered as part of the planning process for the next year

Associations
(,

I. Assess continuing education needs of membership

2. Communicate to members the availability of cpntinuing education
opportunities

3. Provide a forum for discussion of continuing education issues
in the profession at large

4. Promote the importance of continuing education 6 members and
the library/media/information community et large

5. Participate in the development and implementation of a state-
wide plan for continuing education

6. Sponsor continuing education opportunities as appropriate

I
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Networks and.Cooperatives

1. AssAts member library continuing education needs relating to
r' the specific mission of the cooperative (delivery, film, health

science, automated services, etc.)

2. Communicate to member institutions the availability of contittuing
education opportunities

3. Sponsor continuing education opportunities in area of mission or
as appropriate

4* Maintain liaison with regional continuing education councils,
areadeontinuing education providers, etc. regarding continuing
education.needs and activities

5. Promote cooierative continuing education among member institutions

Library/Media/Information Education

la Conduct research on critical areas in continuing.librarytmedia/
information education

2. Provide services as evaluators of the effectiveness of continuing
education on the improvement of services.

3. Sponsor continuing education opportunities as appropriate

4. Maintain liaison with regional Lontinuing education councils,
area continuing education providers, etc. regarding continuing
education needs and activities

5. Promote the importance of lifelong professional learning to
library/media/Information students

State Library

.1. Formulate.continuing education needs from a statewide perspective

2. Serve as a clearinghouse and dissemination center for information
on needs assessments, continuing education offerings, human and
material resources and evaluation data

3. Develop and foster local, regiotial and state continuing education
delivery systems

4. Provide funding for the "framework" of continuing education and
unique or specialized training opportunities

5. Offer continuing education programa and develop resource materials
in specialized subject areas



6. Maintain liaison with local, regional, state and national groups
concerned with the provision of continuing library/media/informa-
tion education

7. Evaluate the impacvmef continuing education on the improvement of
library/media/information services

Commissions on Basic and Hi:her Education

1. Formulate continuing education needs from i statewide perspective

2. Maintain liaison with local, regional and national groups,
including Intermediate Units z'

3. Serve as ex-officio members of the Contitiuing Education AdvisorS?

Committee whI1

4. Offer continuing Aucation programa and develop resource materials
in specialized areas

5. Evaluate the impact:Of continuing education on the improvement in
library/media/information -1rvices in basic and higher education
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CONTINUING EDUCATION ENVIRONMENT

NATIONAL AND STATE MODELS

Continuing education for library/media/information personnel has been a
topic of keen interealt within thc library/media/information professions for
some time. Howiver, it is only within the last five years that major new
initiatives in continuing education have begun. Now changes take place so
rapidly that this brief outlini of significant national and state models will
be obsolete as soon as it is printed. Nevertheless, the ixisting and proposed
models havefurnished invaluable assistance in the formulation of this Plan. 4;1

In the Bibliography there is a selected list pf dqcuments consulted in the pre-
paration of this report from which additional information on national and state
developments can be obtained.

The Continuing Library Education Network,and Exhange (CLENE) was formed
in 1974 as a nonprofit corporation. It is supported by individual and institu-
tional memberships as well as special project grants. The basic missions of
CLENE are:

1. To provide equal access to continuing education opportunities
available in sufficient quantity and quitlityNiver a substantial
.pe t) d of time to ensure library and information science
per nnel and organizations the competency to deliver quality
library and information service to all.

2.. To create an awareness and a sense of need for continuing
education of library personnel on the part of employers and
individuals as a means of responding to societal and
technological change.

To accomplish thee missions CLENE has undextaken a variety of projects
during its brief existence. It has published an annual directory of continu-
ing education opportunities, a monthly listing of the same (the Continuing
Education Communicator), a monthly newsletter (CLENEXCHANCE), and now-has
underway a directory of human resources in continuing education. CLENE has
sponsored several institutes which have been learning experiences designed
for individuals involved in continuing education, not offerings for the
profession at large. Furthermore, CLEM has conducted studNs relating to
continuing education and has prepared a home study course. In a sense CLENE
has acted as a continuing education coordinator on a national level.

Another national but more specialized continuing education phel is the
Medical Library Association's program. Member continuing education needs are
determined by a consensus opinion of the MLA Continuing Edv..ation gommittee,
surveys, literature examination, and membelship suggestion. Throughithe MLA
Education Division at national headquarters, courses are designed, evaluatier;\
and authorized for award of continuing education credits. Skilled practi-
tioners are usually requested to design and teach the courses.
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4.1 1.).-) the "..;pecial Libraties Association initiaced a seriea of con-.
tineLni., e,ducatioo course aequences tu be ofiered at tne annual meeting and

regionally across the country,. Continuing education units are available to
participants. The Catholic Library Asso .acion is developing a series of
continivIng eu...:ativa packets, both print nil non-print, with.emphasis on video

:or t..%,mplet;on ut five tvo-hour sesaions on specific
suojecca, th, pact:cipant ia eligiolu fur ()tie continuinh education unit.

Lit vatioc atz.tes LLe indifferent scages of development as far as con-
tinein;.; c6t1atiot. cr library/media/informat7lon personnel is concerned. Some

have conducted .statewide needs assessments (Oregon, Maine). Other states have

initiated recognition aysLems (South Dakota, Michigan). Still others are im-

plementing some phases,of a statewide plan ior continuing education (Maine,
Louisiana). A growing number of state library agencies and a few library

schools have.recently employed continuing educaticin.coordinators. No states

as large and complex as Pennsylvania have developed or iliplemented a coordinated'

continuing education program for all types of library/media/information personnel.

The teitinuing Education for Library Staffs (CELS) Project of the South-
western Library Association is an outstanding effort at a multistate continuing

education program. The CELS Director works with the state library ageodres And
the state library associations within the region to coordinate contipding
education. Each state library agency also has its own continuing education
coordinator. CELS designs and offers continuing education programs and packages
Which Gre then available throughout the region.

The interest in continuing education within the library/media/infOrmation
orofessions parallels.that in many ott.er professions. Elizabeth W. Stone has
madr au extensive study of this relationship in her work, Continuing Library
F.ducation as Viewed in Relation to Other Continuing Professional Education
movements. Stone found that one clear diIference between the viewpoint of
the library/media/information profesaions and other professions is the con-
viction within the former group that continuing education should bp provided
for all levels of personnel, not just the "professional" only.

CERTIFICATION AND RECERTIFICATION

An understanding of' ihe status of certification is important in compre-
hending the overall envirOnment for continuing education. Some form of
certification currently exists in Pennsylvania for head librarians of public
libraries, as well SS achool librarians and media specialists in public

schools. Nationally there are certifica:ion systems for health science
librarians and law librarians. There are no comparable requirements for
other groups in. the library/media/information cummuiity.

In Pennsylvania an individual must obtain a teaching certificate with a

comgrehensive library science endorsement in order to be employed as a public
school librarian. At the conclusion of three years of certificated service
in the curriculum area (i.e. library ce), the achool librarian .

eligible to receive a permanent ce ificat if he or she has accumulated
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twenty-four hours of credit beyond the endorsement._ This credit may be
graduate academRC credit or approved in-seivice credit, Fifteen "clock" or
contact hours 6! in-serviCe'credit for an approved in-service course
constitute one credit hour the permanent certificate. No further re-
newal is requIred at this ei e although there is a financial incentive to
obtain a masters degree. However, discussions bave begun on the subj-:.ct of
increasing the requirements for a permanecertificate and increasing the
period of time in which teachers have to acquire it.

In-service credit is avatlable to all school instructional personnel,
including the librarian, through approved in7service educational progrmns
usually offered at.the'Intermediate Unit level. An individual school
librarian may initiate a course by writing an in-service proposal and sub-
mitting it to the local In-Service Council; howevf both the local Council

and the Pennsylvania Department of Education must eview and approve the
course before it can-be offered. Most in-service programs are offered outside
of working hours because of the general tlndency of school, districts not to
provide relfase time. A nominal registration fee is sometimes charged.

The State Library of Pennsylvania is authorized by statute to promulgate
regulations concerning the certification of public librarians. Head librarians
of libraries serving less than ten thousand population must have certification
os a library assistant which is obtained with two years of college including,
or in addition to, nine hours of library science. Head librarians of libraries
serving populations between ten.thousand and 19,999 must have a provisional-
certificat$ which is obtained with a pachelor's degree including, or in addition
to, twelve hours of-library science. Finally, the professional certificate is
required for head librarians in libraries serving twenty thousand or more. This

certificate requires an MLS from an ALA accredited school or an MLS from a
Pennsylvania institution of higher education approved by the Pennsylvania
Department of Education. There are currently Ao plans for requiring renewal of
certificates or certifying other than head librarians. New, minimum standards
for district library centers receiving state aid and public library systems
receiving state aid do contain additional requirements relating to training and
experience of personnel in the DLC or system.

There is a national system of certification administered by the Medical
Library Association for health science librarians. It requires: a) graduation
from an ALA accredited school, b) a passing grade on the MLA examination for
health sciences librarians and c) tido years of recent post-library degreR
experience in a health sciences library at the professtonal level. The MLA

system also provilles for recertification every five years. This requirement
can be met by: a) participating in activities such as contipuing education
courses or formal education courses or b) retaking the-certification examination.
Thirty-five contact hours (3.5 CEUs) are required for recertification during
1978-1982. Whether a particular health science agency is required to employ an
MLA certified librarian depends on its own accrediting agency.

The cerification system.for law librarians is administered b the

American Association of Law Libraries and is voluntary in nature Requirements
to be a certified law librarian include various combinations of iibrarv degrees,
law degrees, and experience. There is no provision for recertification.



. PENNSYLVANIA STUDIES PLANS AND STATUTES

Many Pennsylvania state documents and studies have direct and
indirect implicationa for tatewide plait for the coordination of ion-
tinuiug education. Taken, as a whol., they exhibit an enduring concern
with this issue. The Library Code, Act uf June 14, 1961, P.L. 324,
includes in its enumeration of state .16rary power, and' duties the non--.
date "to conduct and Strange for training programs for library persowl
(Article I1-14).44. Tbe current five year'plan for library development'
lists as one of its goals "Improving Staffing of Libraries".. Specific
objectives under that goal pertaining to continuing education are:

Objective 7: Cooperate with library educators and other
appropriate groups to annually assess library
education needs, including continuing education.

Objective 8: 'Provide continuing educational opportunities to
a minimum of 500 library employes per yttar. g

This goal and these objectives are forMulated in response to a \
-.number of statements in the Plan relating to the need for continuing
education and specialized competencies.

The liulrt of the Pennsylvania Library Master Plan Comittee15
recommends that

. ''Ccordination of- a-syitematic. Statewide program of library
education and continuing education for librarianship for
all types of libraries should be under the direction of the
Commissioner for ibrary Services."

Furthermore, the estab ishment of a Pennsylvania Counciron Library
Education is recommended to advise staie officials on the approval of
new.programs. One of the activities recommended for consideration by
the (proposed) twelve regional library organizations in the Report is
cooperative in-service training programs..

The Evaluation of District,Library Center System in Pennnsylvaniall
reports Chat

...Finelly, staff members of more than four out of Eve libraries

attended workshops or in-service trainihg sessions sponsored by
district library(centers within the past two years. This seems
to.be.a very, st#ong area for the district library center,-as 98
per cent of theaocals rated these sessions as valuable and 72
per cent as higitly valuable."

Uhder Discussion and Conclusions, the Evaluation points out that
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"All of the consultative services are appreciated greatly
by local staff, especially workshops held under district
library center auspices.). . .In-service programa to upgrade

% the level of local library staffs could increase demand
far district library center services."

In a Plan for Library Cooperation in Pennsylvania8, one of the
objectives is Technical and Administrative Service to Libraries. Under

this broad objective is a specifiC statevent pertaining to Continuing
Professional Educatior (4.2.3):

"Library ana information service is in a period of rapid
change. It is to the benefit of the citizen for
librarians and their management to keep abreast of
developments in library technology, management skills,
the external (sociopolitical) environrent, perceptions
of the role of libraries in education, government,
industry and culture, etc. Since there is no single
agency in Pennsylvania charged' with this general respon-
sibility, it is proposed here that this be developed as
2 cooperativkprogram."

In terms of managing-cooperative library activities, the Plan suggests
building on existing cooperatives, increasing the number of local co-
operatives, and integrating-both into a truly statewide system, with
minimal impact on the cooperatives' traditional independence. However,

in the program plan section relating to Continuing PrOfessional Education,
the educational programs discussed are only those directly relating to
the subject and operation of cooperative library programS, not to the
broad fields of library, media and information science.

The Pennsylvania Governor's Cofiference an Libraries and Information
Services (October 31 and November 1, 1977) in its Journal of Action16
called for the establishment within the Department of Education of a
Commission on Library Services, ana for the coordination of state funded
cooperative programs among different types of libraries. The recent

Evaluation of Librar Services and Construction Act (LSCA) Pro'ects in
Pennsylvania recommended more emphasis on the fol owing high priority
programs:

"(1) Development of regional and county library systems to
provide adequate public library services and to further ,

interlibrary cooperation ... and

,(2) DeVelopment of Interlibrary cooperative arrangements.."

Although neither the Journal of Action nor the LSCA Evaluation makes
specific mention of.continuing educaLion, they do endorse strongly the
idea that library development activities, of which continuing education
is one, should bt cooperative and multitype in nature.
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Another dbcument which was considered was the'llipOrt of the

Pennsylvania ,Library Association Ad-hoc Committee on-Paraprofessionals.
17

The Committee was established 'by the PLA Board of Directors in 1975 and

was charged with gathering information concerning the present status of

paraprofessionals in libraries. The final report covered legal status,
utilization, job status, and,training in four sepailte sections.

The Report terms ttle present educational picture Ear parapro-
fessionals as "cloudy, inconsistent, uncoordinated and uncertain."

Since the definition of a paraprofessional varies, there is no cousensus

on wh'at constitutes apftopriate entry-level traiding. Thus, it is even

more difficult to draw a line between preparatory training, which is

often done by the employing institution, and continang education which

is usualty, conceived of as "beyond basic preparation". One of the

committee's recommendations pertaining to cobtinuing edecation was to

encourage .libraries to reward and offer incentives for the self-develop-

ment.of paraprofessional staff through upgrading of job competencies,

obtaining additional formal education or training and attendance at con-

ferences or professional meetings. The Report alsb cites the prediction

by the U.S. Department of Labor that the job market for library attendants

and assistants is expected to grow by 77% between 1970-1985 while that

for librarians is expected to grow by only 412 in the same period.

The In-Service Unit within the Pennsylvania Department of Education

has done a statewide study entitled Participanto Perdeptions'of the

Quality of In-service Programs12. The respondents represented the entire

range of scpool instructional personnel who have taken in-service courses

In general they indicated that in-service courses are of high quality,

presented by people with an outstonding ability to communicate their

knowledge and, in most cases, are more valuable than traditional graduate

courses at colleges and universities because they are tailored to meet

specifid needs. Very few school districts provided release time for

courses although one in three respondents reported that his or her school

district paid the entire cost of the course. In addition almoist 60% of

the group said that in-service courses count toward salary increments in

thei'r district..

,1% problem area which emerged in the study was evaluation and follow-

up. Only a quarter of the respondents reported substantivl.amoents of
.evaluation data being collected.and very few noted any followrup.
he follow-.Leil is needed to ensure that competencies developed by the

courses are actually being demonstrated. Now nearing completion is anothcr

PDF. study to determine the relationship of in-service to effective teaching.

11

PENNSYLVANIA PROVIDiRS AND CLIENTELES

Pennsylvania has a great diversity of continuing education providers
.and clientele groups within the library/media/information community.

Table I provides statistical information on the major library/media/

information clientele groups,in the state. Table II lists the major pro-
viders of continuing education in Pennsylvania which were surveyed kn the
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course of this Project. 'Other providers not listed include commercial
vendors, county associations, large libraries which mount their ovn
internal programs, and providers in other disciplines, such as public
administration,cr computer science, which relate to aspects of library/
media/information work. TWo survey inetrulents were used -- one for
Intermediate Units and the other for all remaining Major Providers
listed. A summary of the results and copies of both surveys are in the
Appendices* Below are the highlights of the Major Providers and Intei-
mediate Unit surveys respectively.

The return rate for both surveys was just under 702 and thus re-
presented a good cross section of Pennsylvania providers. A lower lever
of response came from associations and consortia which do not have paid
staff. The survey intentionally did not define continuing education.
Although most agencies responded on the basis of whateyer educational
activities they offered, a few felt that continuing education implied
something more structured than their agency provides. A few others did'
not complete the survey because their agency does mkt presently offer
any educational programs.

Many responses confirked generally held beliefs concerning con-
tinuing education for library/media/information personnel in Pennsylvania.
One such item is the lack of programming for paraprofessionals. A large
majority of the agencies responding to the survey question do not offer
any programs for paraprofessionals or have less than 252 of their
attendees from paraprofessional staff. Use of non-traditional formats
for instruction is very limited. The majority of agencies responding to
the relevant question:

- have done no formal,needs assessment
- do not involve potential participants in

the planning of specific programr
- give no recognition for participation

Most agencies indicated that their programs are open to all library/
media/information personnel and many co-sponsor programa with other agencies.
Decisions about what programs are offered generally involve some client
iqput or group consensus. Only four agencies report that nt, evaluation of
programs is done by participants although a number rely on "verbal feedback"for
all or part of their evaluation. "Geographical section of Pennsylvania" is
the response most frequently checked as the location of the provider's
primary clientele.

,The percei5tion of role in continuing education is particularly
interesting. The largest number of respondents conceived of continuing
education as a strategy for achieving the agency's primary mission. However,
a sizable number also checked continuing education as a primary or secondary
mission of thi agency. There was norclear pattern by type of provider.; in
this ranking. The response indicates that continuing education is a high
priority with this group and that there is a recognition that continuing
education can be a means for achieving other goals rather than an end in
itself.
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.TABLE I: CLIENTELE GROUPS

CROUP SIZE INSTITUTIONAL CONTEXT SOURCE
PUBLIC LIBRARIES 480 public libraries 1977 PA Public Library
Certified Librarians* 1,1311 Statistics. rDE, 1979
Support Staff 2;285
Trustees 4,000
ACiDEMIC LIBRkRIES 185 public and private academic Our Colleges and Universities
Professional Librarians 1,256 - institutions Today: Library Resources,
Support Staff 1,627 Staff and (pirating Expendi-

tures, PirInstitutions of
Higher Education, 1976-77.
PDE 1978

SCHOOL LIBRARIES Our Schools Today:
Public School Librarians 2,096 504 public schoOl districts Professional Peraonnel Report
Non-Public School 317

2 1,667 non-public schools 1978-79, PDE 1979
Librarians Our Schools Today:

, Non-public Elementary and
Secondary School Report i978-
79 PDE 1979

STATE LIBRARY OF PA PA Department of Education. 1977 PA Public Library
Professional Librarians 21 Statistics, POE, 1979
Support Staff 49

HEALTH SCIENCE LIBRARIES 500 300 hospitals, medical schools
and other health science agencies

Mid-Eastern Regional Medical
Library Services estimate

STATE INSTITUTIONS 70 78 state institutions BLD Special Library Services
Division estimate

LIBRARIES 150 52 county law brat es and
various law school, governmental
and corporate environments

SLP Last Library est mate

-
,
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TABLE I: CLIENTELE CROUPS

I

, GROUP
1

SIZE INSTITUTIONAL CONTEXT SOURCE
' MEDIA SPECIALISTS
i

.

1

,

550 Institutions of basic and higher
education and industry

PLRA Membership

/

,

SPECIAL LIBRARIES 500 262 business, government and
industrial settingsr

197.-1981 PA Library Develcr
ment Plan, PDE, 1977

!

LIBRARY EDUCAT RS

1

98 19 programa in library or media
schools and departments

*

Library Medi Educators
Confeeence FrograM(
Directory, 977

INFORMATION SPECIALISTS

1

292 Various information centers Combined 9pmber of Phila
delphie and Pittsburgh
Chapters of ASIS

Statistics for public, academic and state library personnel are given in FTE's.

2
182 non-public schools are secondary schools and 270 are combined elementary/
secondary. We have assumed that all the secondary and one ht1f the combined
schools have librarians.

3
This tatistic is based on the membership of the stab's rwo SLA chapters;
however, many members may work in information centers and academic, medical
or law libraries.
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TABLE la

MAJOR PROVIDERS OF CONTINUING EDUCATION FOR
LIBRARY/MEDLOINORMATION PERSONNEL

District-Library Centers

28 districrt,library centers located in public libraries throughout
the state eb serve local public libraries

Intermediate Units

29 intermediate'units located througiout ft-1-:e,hate to serve
school districts and non-public schools

imerican Library Association Accredited Schools

School of.Libtary Science
Clarion State College

School of Library and InformatiOn Science
Drexel University z.

School of Library and InforMation'Science
University of Pittsburgh

Other Professional Library and Media Programs

Department of Library Science
Duquesne University

Instructional Technology Department
Edinboro State College

Library Science Department
Edinboro State College

Department of Library Science
Kutztown State College

Library Science Department
Lock Haven State College

Department of Librarianship
Marywood College

Departmeit of Educational Media
Millersville State College

Instructional Syitems Program
Division of Curriculum 6 Instruction
Pennsylvania State University
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1

ii

Department of Educational Communication and Technology
University of Pittsburgh

apartment of Library Science
Shippensburg State College

Library Education Department
Slippery Rock State College

Department of Educational Media
Temple University

Graduate Department of Library Science
Villa:1.1m University

Instructional Media Education Department
West Chester State College

ParaprofessiOnal Programs

Community College of Philadelphia
Montgomery County Community College
Northampton County Area Community College

Governmental Agencies

Division of School Library Media Services
Bureau of Curriculum Services
Pennsylvania Department of Education

State Library of Pennsylvania
Pennsylvanta Department of Education

Networks and Cooperatives

ABE Tri-District (Allentown-Bethlehem-Easton)
,

Associated College Libraries of Central Pennsylvania
Central Pennsylvania Consortium
Cooperating Hospital Libraries of the Lehigh Valley AAls
Erie Area Health Information Library Cooperative .

Health Information Library Network of Northeast Pennsylvania
Laurel Highlands Health Sciences Library Consortium
Lehigh Valley Associstiod of Independent College Librariies
Mid-Eastern Regional Medical Library Servite
Northeast Pennsylvania Bibliographic Center
Northwest Interlibrary Cooperative of Pennsylvania
PALINET
Pittsburgh-East Hospital Library Cooperative
Pittsburgh Regional Library Leu:Ar
Somerset County Medical Library Censortium
Southeast Pittsburgh Consortium
Susquehanna Library Cooperative
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Tri-County Library Consortium
Tii-State College Library Cooperativqg
West Mktropolitan Consortium for Health Information and Library

Services

Association.

Amorican Assockation of Tibraries
Greater Philadelph Library Association
Weitern Pennsylvania Law Library Association

American Society for Information Science
Delaware Valley Chapter
Pittsburgh Chapter

Association of College and Rcsearch Libramies
Delaware Valley Chapter
Tri-State Chapter

Catholic Library Association
Eastern Pennsylvania Unit
Sbuthwestern Unit

Central Pennsylvania Health Sciences Library Association

dedical Library Association
Philadelphia Regional Croup
Pittsburgh Regional Group

Pennsylvania Learning Resources Association

Pennsylvania Library Association

Pennsylvania School Librarians Association

Special Libraries Association
Philadelphia Chapter
Pittsburgh Chapter
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There was no one clear priority in 'terms of needed assistance for
continuing education. Funding, needs assessment, a CE resource file,
coordination, and promotion all were checked with about the same frequency.
The only clear consensus is the low rating of training in adult education
techniques. Evidently agencies feel theYhave sufficient training in thin
area or do not recognize its importance in continuing education. The
literature of adult education currently puts considerable emphasis on

)andragogy versus pedagogy. Perhaps the survey question was misleading.

In contrast with the Survey of Major Providers, the Survey of Inter-
mediate Units showed strength in the area of needs assessment. Comprehensive
surveys, group consensus techniques and consumer input itere used in combina-
tion to assess continuing education needs. However, less than half of the
Units responding to the question assessed the needs of school librarians or
media specialists as a separate group. It would seem that needs unique to
these groups would have a low priority or remain unidentified when sub-
merged in the larger pool of all instructional personnel. In fact most of..
the Intermediate Units which assessed the needs of school library media
personnel as a separate group did offer more specific courses tailored to
their concern.

Intermediate Units are willing to have,non-public school personnel
participate in their programa and to co-sponsor programs with other groups.
The identification of priorities for.assistance was somewhat clearer 4ith
a resource file of continuing education expertise taking thi lead.
Information about the general participant perception on in.Pservice courses,
includiug evaluation and follow-up, is contained on page 34 in the section
on Pennsylvania Studies, Plans and Statutes. The reader should keep in
mind that the study cited there does not focus on scOocil library media
personnel. It pertains to all instructional personnel takipg in-service
courses.

ASSETS AND BARRIERS

The environment just described results in a collection of assets
and barriers to the coordination of continuing education of library/media/
information personnel in Pennsylvania. Four positive influences are
identified:.

1. Numerous existing providers of continuing education
2. A tradition of training within the State Library
3. The consultative/continuing education role of the

district library centers
4, A broaecommitment to continuing education within

the Pennsylvania Department of Education



Pennsylvania has an abundance of present and potential providers
of continuing education for library/media/information personnel. The
list of majbr providers in Table IX is illustrative of this. Resources
are available for a great diversity of roles and approaches relating to
continuing education although assistance is needed in several areas.

As indicated, the Library Code of Pennsylvania specifies that the
Stine Library has the power and duty to conduct and arrange for training
programs for library personnel. Since 1968, the position of Coordinator
of Certification and Training has been staffed within the State Library's
Bureau of Library Development. Furthermore, an extensive program of
training for public library staffs, public library trustees and library
staffs in state institutions has been in existence for many years. This
program and the Continuing Education Scholarships available to the same
clientele groups are funded through the Library Services and :onstruction
Act. The State Library has also shown its commitment at the national

°level by its membership and involvement in the Continuing Library Educa-
tion Network and Exchange (CLENE).

A third positive influence is the district library centers with
their mandate to provide supplementary library services to local libraries
within the district. In the Minimum Standards and Guidelines for
Penns lvania District Library Centers Receivils State Aid13it is specified
that 'The co sultant staff...shall be responsible for providing pro-
fessional library knowledge to local librarians, and others by means of
counseling and continuing education on all aspects of library service ."
Although the Standards do not becone effective until March 1983, many
district library centers already offer continuing education.

Finally, there is within the Pennsylvania Department of Education
a commitment to wnll organized and well funded continuing education
programa, both through the Executive Acadm and the Intermediate Units.
Within the context of this Plan, the In-service Program pertains only to
school personnel; however, it does emphasize a continuing education
program delivered in cooperation with regional and local groups. - A type
of reco,gnitiion and quality control system is operative within it.

What, then, are the barriers to a coordinated continuing education
plan in Pennsylvania? They involve four areas as well:

1. The size, complexity and resulting fragmentation of
the state.

2. The lack of systematic multitype library development.
3. The dependence on Library Services and Construction

Act funds.
4. The unevenness in services provided anong both district

library centers and intermediate units.
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It is axiomatic that size leads to complicity; however, in the
case of Pennsylvania, a long history has compounded the problem.
Simplification of this iomplex environment is not politically or
financially feasible; nevertheless, it does lead to a fragmentation
which must be reckoned with in any project.

The second barrier is the lack of systematic multitype library
development in the state. Although there are number of successful
multitype cooperative ventures, few school libraries are involved in.
any of them. Thus a,pignificant portion of the library/media/information
community is not a part of most cooperatives. Likewise there is not,
uniform formation of multitype"cooperatives throughout the state. The
lack of statutory mandate for the State Library in the area of multi-
type cooperation and the lack of significant incentive funding have belt%
major factors in retarding this development. Present trends indicate
Chat a systematic multitype approach will be a vital element in future
federal library legislation. Particularly in the provision of continuing
education, all types of libraries, nedia and information centers can
benefit by working together. Human resources can be shared in many
aspects of the program: planning, needs assessment, production, and
evaluation. This will not only eliminate unnecessary duplication of
effort, but will result in a more effective program with the added
dimension of related but distinct perspectives on common problems.

The third barrier to a ioordinated continuing education plan is
the dependence on Library Service, and Construction Act funds for so many
aspects of statewide library development, including training. Should
these funds be cut off or significantly reduced, many important library
services in the state would be seriously impaired. However, this is a
problem in no way confined-to Pennsylvania and not easy to solve.

The last gkrrier is the uneven del.vc:y of continuing education
services provided to local libraries by district library centers and to
local school districts by intermediate units. The unevenness in qusntity
is Wily denonstrated, It is assumed that there is alpo some unevenness
in quality. The "grassroots" approachrwhich allows a naximum of local
control inevitably raises this dilemna. It seems that a certain amount
of unevenness must be tolerated in.order to achieve a truly decentralised
system capable of being responsive to local needs.
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11 APPENDIX C 1

Please return this surVsy by December 15, 1978, tO2

Mrs. Susan Cady, Coordinator
Continuing Education Project
Bureau of Library Development
State Library of Pennsylvania
Box 1601
Harrisburg, PA 27126

1. ftease list the name, title:and telephone number of a bontact parr:on k
your agency for purposes of clarification if needed.

AGENCY:
NAME:
TITLE:
TELEPHONE:

2. Utica:does your agency regard as its Edwaccausaat for conanning education?
Check more than one if approprilte.

all librarybedia/information personnel
school library media personnel
media specialists
public library persannel
public library trustees
academir 7.ibrary personnel'
specialslibrary personnel
health sc4ence library personnel
law library personnel
othere

What percentage of participants in continuing education programs offered by
your agency are Taxaorofesqionalk?

no programsvoffered for paraprofessionals
none
less than 25% of participants
between 25% - 50% of participants

over 50% of participants
other:
do not know

What dpes your agency regard as the most common kectItiou of its primary
clientele for continuing education?

national and/or internatiamaf
multistate region
Pennaylvania
geographical section of Pennsylvania (eaat4=1, central, etc.)
(public) districtaibrary center area
other:
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Are your Agency's continuing education programa open to all library/media/

information peraonnel?

no

yes, if space available
....yes, at higher cost than far primary Clientele

other restrictions:

6, Which statement most closely describes how your agency perceives its maa in
the provision of continuing eduoationt Please write an reverse or attadh aNy
official agency statements regarding its cantinming education role (bylaws,

catalog, etc.).

the'provision of continuing education is a primary agency' mission
the provision of continuing edaleatiOn is a secondary agency =Iasi=
the continuing education is a 'strategy the agency uaes to achieve its
primary mission
the promotion and facilitation of continuing education ii the 'agency role

no role
other:

7. What was the total attendance a continuineeducation programa offered by your
agency in the lastIeer for uhidh statistics are available?

,Attemdanes: -

Statistics not aftilable:
Statistics kept by institution, not individual:

8. goviljaav: nrograms Imre offered in the period for which these statiatics are given?
If no statistics are givon in er, how many programs were offered in 1978?

rear:

programs offered (number)

don't 303,ow

other:

9. At Aow mawd=arent, 3locqtAons does your agency usually repeat the same con-

tinuing education programs?

one location only
2-4 locations in service grea
5 or-more locations in service area
other: ..1...1=1101111.millr

10. What is the-average cbarge, to each participant for the fallowing continuing
educat.im programa offered by your agence Exclhae travel, lodging and =al
costs unless luncheon and/or coffee are included for WO or two dAys meetings.

Complete as many as apply.

no cost for programs
T'.one.diky or one session (less than one dAy) programs

tvo day programs
conferences (two.41ree days)
cce week institutes

$ longer programa offered for sessions

Eper inidergratbate credit hour for ati;E;;;;raents

per graduate credit hour for state resident('

do not knew 54
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11. Bow are continulag educatien programs offeced by yOur agaugrAlmmagid? If more
than one source is used regularly, please indicate percentage from each SCUM%

low oeno oost commtm#y speakers ( %)
registration foes or tuition ( %)
memborahip dues ( %)
grants ( %)
immiclad ommtribations from members, fees for small Ancedental expenses-
on4 ( %)

agelloY operating bidget
others

12. Haw does your agency genereAy gommunicate to the field the existence of its
coati:ming education prokrams? Cheek as maAy as apAy.

agency publication (title: ) -

news releases to other publications
news releases to State Library of Pennsylvania and/or Bureau of Instruciiomil,
Support Services
direct mail to individuals (describe group:
direct mail to institutions (describe group

all of above
other:

Has your agency used way of the following sion-etzt;afiltticeia fleru4s, as the primary
zode of instruction for continuing education activities?

none .broadcast
home stutr courses telephone conference

_progress:ad learning materials computer assisted inktruction
video cassettes
audio cassettes
other:
other:

110. In your agency who d Apo wIst continuing education programs will be offered?

committee/executive board decisica
staff decision ,

staff decision vith client advisory group Input
other:

15. Has your agency conducted or used any formal gsmeimes4 instrement far determi.ftLeg
continuing education needs of clientele?

yes .(please attadh copy of instrument and reaulto if avallable)
in process (please describe on-reverse or attach copy if available)
no
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16. poesy= agency usual.34, involve potential participants in the design of
specific oontinuing education programs (i.e. is there a planning committee

other than agency stef forma program)? If yes, please describe,.

not applicable
no 41ir

informal vutaide planning assistance only
yes:

17. Who omwlucs your agency's continuing education programs? If more than one source

is used regularly, please indicate percentage from each source.

librarybsedia/information education institutions
agency staff ( %)

--- agency members
commercial vendors ( %)

outside consultants/Practitioners (
other:

18. Has your agency ever paid independent smaggamsdwato oomduct co:Aim:bag

education programs? (Please do not include free demonstrations.). If so

wITIch firm(s)?

%

no
yes:

19. What kind of reczamiittoa does your agency provide for participants in continuing

education programs? Chedk as many as apply.

no recognition
academic credits
continuing education units
letters to governing board or supervisor
certificates of attendance
-press releases
other:

20. Haw does your agency oval:AO its continuiag education programs? If a form is

used, please attach a typical example. Chedk as many as apply.

no evaluation Iv participants
verbal feedback
evaluation form at close of program
evaluation form post-program (a few weeks tc several months later)

report from participant's supervisor
evaluation meeting of agency staff and/or planning committee

other: imamilsgmtiteas=g1MINIMMONrk

)
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21. 'Does your agency.6o-eponsor,contInuing education prograne with other groaps?
If so, what types of graaps?

no
yes, with parent organization
yem, with libasnrbedialinformation schools
yes, with the State Library
yes, with associations
yes, other:

22. Is there one indimAppl_ or Asammittee in your agency specifically responsible far
coordinating agency continuing educatian programa?

?3.

no individual or committee
individual (name & title:

committee (name of chairperson & committee:

Does your agency akaidas continuing education programs sponsored by agencies
other than your own?. Cheek as many as apply.

no
yes, by announcements at meetings
yes, to agency staff
yes, in agency publication
yes, in special mmA7tngs to clientele
yes, other methods:

24. Which of the following does your agency provide whenever possible to Ammatk

11

continuing education for its own staff?

release time
payment of.fees or tuitions
payment of travel costs
payment of expenses (room & board)
sabbaticals
all of above

MOINNIO

other:

MEMM not applicable

11'\\ 25. In what areas do you believe that your agency needs assiste In the continuing
'education process? Please number in order of priority with #1 being the higheet

11

priority.

funOng for
communication to the field abont the existence of programs
needs assessment of clientele
resource file of continuing education expertise
promotion of importance of continuing education to staff, adolnistrators, etc.
coorlination of effort '"id: najor continuing education providers
training in adult educati- techniques
development of a formal recognition grit=
other: 4

Ono
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26. Is agency now or has it in the last three years conductedrugust, in tb:e

area Of continuing aducation.for library/ Iiafinfoznation personnel? If yes,

plea") desaribe oy the reverse or cite below.

MD research
yes:

27. Please attach a t J. ... :...t.,_1! desigaed primarily
for 1ibrary/us information permannel offered by your 4pm' in 1977, 1978 and
(planned for) 1979. Printed cements are sufficient if the antlagling

Eck1V4Ltqg pr9.6rEtw for X121a17/ e-aaRliVatio41 1) xsonnel are 4ear2Y identiri"'
able from other educational pro

28. What .
4 -.1 R.- - would you like to share with us

concerning continuing education for library information personnel in

Pannsylvania?

THANK YOU FOR TAKING THE TIME TO COMPLETE THIS SURVEY.

Ifs

1
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APPENDIX D

SUMMARY OF SURVEY OF MAJOR cosTINurn EDUCATION
PROVIDERS TO LIBRARY MEDIA/MORMATIONPERSONNEL

IN PENNSYLVANIA
e

Eighty-five general surveys (see Appendix C) were mailed on November
15, 1978,'to the agencies listed as major providers of continuing education
in Table II with the exception of the Intermediate Units. (A separate
survey was sent to Intermediate Units.) Fifty-seven surveys or sixty-seven
percent were returned. Ihe return was distributed as follows:

23 district library centers
12 library/media/information schools
7 associations

16 networks and consortia
2 governmental agencies

Over half of the consortia responses were from health science
consortia. One district library center, one school and six consortia
returned the survey with the information that they were unable to complete
it. in some cases they did respond to one or two qhestions. Most who did
not complete the survey stated that their agency offered no significant
continuing education. Nuibers inyarentheses indicate the number of the
survey questionfor which the re:pause was given. Respondents to _the

igeneral survey dentify their primary clfenteles in the following manner
(2):

VI public library personnel
15 public library trustees
14 all library/nedia/information personnel

. 10 school library media personnel .

9 health science library personnel
7 academic library personnel
5 special library personnel
3 law library personnel
2 media specialists

other: volunteers, Friends of the Library, institutional
- librarians, OCLC users, paraprofessionals, media
training for business-industry-health

The majority of respondents do not offer programs for paraprofessionals
or had less than twenty-five percent of their attendees from paraprofessional
ranks. The specific breakdown is as below (3):

15 no'programs offered for paraprofessionals
12 less than 252 of "participants
7 over 502 participants
3 none
2 between 252 - 502 of participants
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The location of the primary clientele was designated as (4):

25 geographical section of Pennsylvania
20 (public) district library center area
10 Pennsylvania
5 multipte state region
2 national and/or international

Most agencies (thirty-four) open their programs to all library/medial
information personnel (5). Twenty-two agencies have some restrictions, such
as available space and additional cost. Only seven do not open programs to
all. The way in which agencies perceive their roles in continuing education
varied as follows (6):

19 the provision of continuing education is a secondary agency
mission

12 the provision of continuing education is a primary agency
mission

11 continuing education is a strategy the agency uses to achieve
its primary mission

3 the promotion and facilitation of continuing education is the
agency role

2 no role

Responses to question (7) concerning total attendance at continuing
education prograns annually were compiled in broad groups as below:

17 100 or more attendees
14 under 100 attendees
4 1000 or more attendees
1 500 or more attendees

Agencies reported number of programs offered annually as below (8):

20 less than 5
14 ter: or more

12 between 5-9

The great majority (forty) of respondent. offer programs in one location
only (9). Thirteen indicate repetition of programs in two-four locations and
only one in five or more locations.

The average charge to participants for continuing education programa
varied widely among the different types of providers (10). District library
centers and governmental agencies charged nothing or a minimal fee. Charges
by educational institutions are somewhat higher (a range from $10.00 to $50.00
per day) or are tied to credit hour charges of the institution.

Financing of continuing education programa is quite diverse. Sources

indicated were (11):
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22 registration fees or tuition
20 agency operating budget
13 grants
9 low or no cost community speakers
6 membership dues
2 in-kind contributions from members

Agencies use a variety of mechanisms to communicate however, direct
mail is the most popular. Most agencies use mere than one method. The
totals were compiled am (12):

38 direct mail to.individuals
19 direct mail to institutions
19 agency publications
18 news releases to other publications
5 news releases to state agencies
2 all' of above

other: announcements at meetings, telephone, brochures

The majority of respondents indicate no use of non-traditional formats
as the primary mode of instruction. Nevertheless, some use is indicated of
the following (13):

10 video cassettes
9 audio cassettes
4 home study courses
3 programmed learning materials

other: slide, tape, films

Decisions on what continuing education programs will be offered are made
by (14):

20 staff decision with client advisory group input
19 committee/executive board decision
12 staff decision

Thirty-two agencies have never used a formal assessment instrument for
determining continuing education needs (15). Eighteen have done so and two
are in the process.

Only seventeen formally involve potential participants in the design of
specific programs (16). Twenty-three have no participant involvement, eight
have informal outside planning assistance only andlour consider the questiod
to be not applicable. A considerable variety of sources are used to conduct
programa. Respondents use the following sources regularly (17): -

27 agency eta f
20 agency memters
19 outside consultants/practitioners
13 library/media/information educational institutions
5 commercial vendors
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Only six agencies, indicate they have paid independent commercial veedors.
11to conduct programs (18).

Recognition for participation in continuing e'ciucation is limited as the
responses below shdw (19):

11

Three techniques of evaluation dominate. The compilation was (20):

31 no-fecognition
11 academic credits
11 ,certificates of attendance
9 press releases
4 continuing educatien units
1 letters to governing board or supervisor

other: incentive book grants

39 verbal feedback

II
25 evaluation form at close of program .

25 evaluation meeting of agency staff endior planning committee
6 evaluation form postl-program (a few weeks to several months later)

,

5 report from participant's supervisor
II4 no evaluation by participants

. .

Only fourteen agencies do not co-sponsor continuing education programs
with other groups. The types-of groups with whom programs are co-sponsored
covers a wide range (21):

20 other (libraries, district library centers,clumni associatibns,
intermediate unkts, community groups, networks and consortia,
PLA chapter)

16 .yes, with the State Library
12 .yes, with Associationg
7 yes, with library schools
5 yes, with parent organization

Thirty-one agencies have an individual specifically responsible for co-
ordinating continuing education and six have a committee. Seventeen indicate
neither (22).

Most agencies attempt to publicize continuing education programs other
than their own. Methods in use include (23):

37 , announcements at meetings
20 in special mailings t? c.lientele
17 to agency staff
!3 in agency publicatton
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Respondents indicated that their agencies support continuing education
for their own staff in the following manner (whenever, possible) (24):

31 release time
31 .payment of traVel costs
26 41,0ent of expenses
24 payment of fees or tuition
14 not applicable
6 sabbaticals
5 all of above

The prtority areas for asststance in continuing education were (25):

26 funding
26 neeas assessment of clientele
25 resource file (4. continuing education expertise
21 coordination of effort among major continuing education

providers
20 promotion of importance of continuing education'to staff,

administrators, etc.
13 communication to the field about the existence of prograis
11 development of g formal recognition system
2 training in adult education techniques

Finally, forty ageinciell reported that no research has been conducted by
them in the area of continuing education. Nine did reportisuch research (26).
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APPENDIX E

Survey of Continuing Edu ation in Intermediate Unita

Please return this survey by January 8th to:

Mrs. Susan Cady, Coordinator
Continuing Education Project
Bureau of Library Development
State Library of Pennsylvapia
Box 1601
Harrisburg, PA 17126

1. Please list the methods by which your Intermediate Unit assesses the
continuing professional education needs of personnel within the school
districts of your IU.

2. Please indicate how often each of the above methodologies is used for
assessing continuing education needs.

3. Have'the continuing education needs of school librariais andlor media ---

specialists in the Intermediate Unit school districts ever been
assessed as a separate, identifiable group? If so, how?

do not know
no
yes:
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4. How does the Intermediate Unit usually communicate about specific
educational programvto clientele groups?

Mailing to individuals in target audience (English teachers,
Special Education teachers, etc.)
Mailing to all instructional personnel individually
Mailing to each building in school districts within the IU

--Mailing to superintendent's office only
--Announcement in local newspapers
--Other:

In addition to permanent certification and curriculum enrichment, how
do the school districts in rour Intermediate Unit "recognize" continu-
ing education? Please indicate the number of school districts which
take continuing education participation into consideration in each of

the following areas:

0

Don't know
Nothing beyond permanent certification
Merit increment on salary scale

----Promotions

Relative standing in case of reduction in force
Re1à'le time
Other

6. Please list below the titles of those continuing education pr.ograms
offered by the IU in 1977-78 and planned for 1978-79.for which school
librarians and/or media specialists constitute one of the main
audiences. Please also indicate total.attendance for each program
which has already been offered. Use the reverge if needed.

7. 'Were any of the above programs co-sponsored vith another group? If 40,

what group?

No
School Library Media Division
Library Media Examination Center
Other Intermediate Units
Other:
Other:
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8. Can arrangements be made (such as payment of fee if space is available)
for personnel ckther than those within the Intermediate Unit public -

school districts to attend continuing education programs offered by
the IU? Check as many as apply.

No
----Yes, non-public school personnel

Yes, public school personnel from other IUs
----Yes, community educator* such as public or acadeimic librarians
----Other:
-----Other:

9. In what areas do you believe that your Intermediate Unit could benefit
from assistance in providing continuing education opportunities to
school librarians and/or media specialists? Please numbei in order of
priority with #1 being the highest.,

4Per

None
Funding for

--Communication to the field about the existence of programs
Needs assessmant of chool librarians and media specialists
Resource file of continuing education expertise for programs for
school librarians and/or media specialists
Coordination of effort with other groups (other IUs, professional
associations, library and media higher education programs) provid-
ing contAnuing education for school librarians and/or media
specialists

Ptomotion of the importance of continuing education to administrators
and school library media personnel
Other:
Other:

10. What additional information, suggestions or needs would you like to share
with us concerning continuing education for school librarians and media
specialists in Pennsylvania? Please use the reverie if necessary.

11. Please list the name ,f the Intermediate Unit and the name, title and .

telephonenumber of the most appropriate person .4 contact if clarifi-
cation is needed:

Intermediate Unit:
Contact Person:
Title:
Telephone:
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APPENDIX. F

A eparate survey was sent to Intermediate Units because of their-unique
characteristics, in particular the fact that their clientele group includes
all instructional personnel, not just school librarians and media specialists:
TWenty-nine surveys were mailed and twenty were returned for a return rate of
almost sixty-nine percent. Numbers in arentheses indicate the number of the
survey question for which the was given. The survey itself is
Appendix E.

A variety of methods are used by Intermediate Units to assess continuing
professional education needs. Those techniques listed most frequently were (1):

feedback from courses offered
consensus of In-service Councils
computerized surveys of every teacher and administrator

Cycles of two years are most common for full-scale needs assessment
surveys although some are done annually (2). Meetings of In-service Councils
and similar groups are usually held monOly. _Feedback from courses depends
upon course scheduling. Other assessment methods listed included:

suggestions from Pennsylvania Department of Education
because of new regulations or guidelines

invitations to professional groups to identify needs
'suggestions from:Intermediate Unit staff based on new

developments in -ducation

In response to question (3) regarding the specific needs of school
librarians or media specialists, ten Intermediate Units reported that they did
not assess the needs of this group as a separate identifiable unit. However,
eight reported they did do so and two did not know. In the Intermediate Units
which assessed library/media needs separately, a variety of techniques are
used including:

Instructioital Materials Center newsletter
Instructional Materials Center Advisory Council

liaison with county library association
survey by Library Media Examination Center staff
regular needs assessment instrument
Audiovisual Advisory Council
Library Planning Committee

Intermediate Unita communicate about their programs in the following
manner (4):
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15 mailing to individuals in targlt audience
12 mailing to each bui,14ing in IU districts
11 mailing to all instructional personnel individually
9 announcement in local newspaper.
8 mailing to superinten4ents office only

other: liaochures, ZU newsletter, posters, INS film
'deliveries, mailings to other groups

Many IU respondents did not know what specific recognition was pro-
vided by their various member school districts for continuing education
because practices are so varied (5). Some teacher contracts provide for
full or partial reimbursement for tuition. Very few (four) checked release
time or relative standing. In the majority of cases, recognition is pro-
vided through a merit increment on the salary scale or not at all beyond
permanent certification.

Soae typical titles listed for courses offered by IUs for school
librarians and/or media specialists follow (6):

Creating Learning Activities Packages for the
Classroom Teachers

Cooperative Instructional Staff Interaction
PCRP for Librarians
Secondary Seminar Series
Role of the Librarians
Librarians and the Building Team
A-0/-Opening Eyes and Ears in the Classroom
Utilization of Current InstrUctional Media
Book First Aid

Four Intermediate Units listed no offerings for librarians or media
specialiSts.

Seven respondents stated that none of the offerings listed were co-
sponsored with another group (7). However, seven respondents indicated that
at least one of thilr programa was cosponsored with the POE School Library
Media Division, the Library Media Examination Center or,other Intermediate
Units. Other,co-sponsors listed were: various county school librarians
associations, other units within PDE, local social,service agencies and
higher education institutions.

Respondents indicated overwhelmingly that arrangements could be made
for non-public'school personnel, public school personnel from,other Ills, and
community educators such as public or academic librarians to attend IU in-
service courses (8). Others mentioned who could attend in some IUs were:
day care teachers (if professional), parents and related social service
agency personnel.

Priorities listed in terms of assistance needed by IUs in continuing
education were as follows (9):

(: 7
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14 Resource file of continuing education expertise for
programs

9 Communication to the field about the existenid of
programs

8 Funding
8 Coordtnation of effort with other groups ,

6 Promotion of the importance of continuing education
to administrators and school library media personnel'

5 Needs- assessment of school librarians and media
specialists



APPENDIX.G

A MODEL REGIONAL CONTINUING EDUCATION COUNCIL.

The Fou4 Riverta Continuing Education Councit deamibed in thia
Appendix ZS a hypothetical model designed to iltmstItate how a tegional
continuing education council might opetate. Theae LS no touch council
in Pennsylvania. Those councils which do come into existence as a
aeSult o6 thia Ran'may aigni(iiantly 6aom this model because
each one should te6lect the unique chaltactvtisties o L.t 'Legion.

Neveatheteas, the model givea some conctete suggestion o6,the 6oam a
council coutd.take.

After receiving expressions of interest in forming a regional
continuing education council from several individuals and groups in the
four rivers area of Pennsylvania, the State Library called a meeting,to
initiate the Four Rivers Continuing Education Council. Notices of the .

meeting were sent to all libraries, school districts, cooperatives, and
otner potentially interested parties in the area inviting them to send
a representative.

The four rivers area spans nine counties and includes four (public)
district library centers and three (school) intermediate units. 'Four
private and two public institutions of higher education are elso located
in the area. One of these offers both library science and media courses.
Since the area is predominantly rural, there are a limited number Af
special libraries: county law libraries, health science librariei in
area hospitals, and one state institution library.

At the organizational meeting the Continuing Education Coordinator
from the State Library reviewed the purpose of the Council in the
provision of quality continuing education for library/media/information
personnel. The guidelines for operation of Councils developed by the
state Continuing Education Advisory Committee were explained in detail.
Among other things, these guidelines call for the Council's 20-25 v

members to be broadly representative of the area and to focus on coopera-
tive programming for the needs identified in the area.

A small planning committee which hod met some weeks before the
organizational meetirig then preaented a proposal for Council membership
to the group. The proposal took into consideration the characteristics
of the region described above and named organizations and groups to he
represented, not specific individuals. After sone discussion and changes,
the group in attendance reached a consensus on a Council of 21 members.
The State Library then wrote to the groups to be represented asking them
to make nominations of individuals to the Four Rivers Council.

13*
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At the next meeting the Four Rivers Council met officially for the
first time. Each member described the involvement of his or her group,
or organization in continuing education and what they saw as the priority
needs for continuing education in the area. The Continuing Education
Coordinator explained grants available to the Council from the State
Library. A small grant of $2,000.00 to cover planning expenses (travel,
postage, phove calls) is available immediately and a larger grant of up
to $8,000.00 is available to subsidize an acceptable continuing education
plan. After electing a chairperson and a secretary, the Council spent ,

the remainder or the meeting dkawing up a timetable for developing a
regional continuing education plan to submit,to the State Library. The

group was reminded that the plan may include activities of the Council in
the areas of needs assessment, evaluation and resource development as well
as specific continuing education programs to be offered in the region.

At the next meeting members discussed what data was already available
on continuing education needs and decided on several techniquet for filling
In information gaps. The needs assessment interview technique is to be
used at a meeting of elementary-level school librarians and public library
chIldren's librarians to determine what mutual needs they had for which
cocperative programs should be developted.

It was anticipated that the local university with a

N\Xgrary Science, the region's district library centers, and the Intermediate

Units in the region would co-sponsor the resulting programs. An appltcatkon

will be filed with an In-Service Council, so that school librarians might

teceive In-service credits for attendance at the program.
11'

The public, academic and special library representatives agreed that

there is a need in the area for instruction in the use of basic legal

reference tools, particularly the Pennsylvania Code, regulations, etc. The
I/

law librarian On the Council volunteered to contact the State Law Library

for suggestions on instructors and materials on this subject. If possible

a law librarian in the area will be asked to develop-the program in coopera-

tion with a small planning committee. ,An institutionallibrarian will be

invited to serve on the committee. The district library centers will serve

as sponsors for the program. So that a large number of library staff
members could conveniently attend, it was decided to hold three sessions in

the region with'ot least one'scheduled on a Saturday for the convenience

of schocl librarians and institutional librarians wishing to. attend.

Another needs assessment activity agreed upon was a survey of the

administrators of larger libraries (ten employees or more) in the area to

find out what they felt the highest priorities for continuing education for

their staff are. Since several members of the Council felt strongly that

supervision skills wouldbe one of the high-ranking needs, the survey will

also contain some very specific questions about what kinds of skills,

relating to supervision, administrators would like to see offered and to

what level of personnel a program should be targeted. With the results of

that survey, the Council will contract for a supervision program. The

Council discussed the fact that it would be best to- offer a shot4 course on

supervision, rather than a oi,e-day workshop. Library administrators would be

0
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asked on the survey whether the participants from their library could
attend a program on four consecutive Fridays. This format will enable
them to Nave the opportunity to develop and test their learning in the
workplace as the course progresses. Several members mentioned the names
of agencies which provide reCognixed training in techniques of uper-.
vision. One district library center with an interest in this topic will
contact these agencies after a planning committee for the program is
formed.

At a mubsequent meeting of the Four Rivers Council each of the pro-
posed prograns was reviewed in detail and compared with the state quality
control guidelines for continuing education programs-before inclusion
into the region's continuing education plain for the up-coming.year. A
final inclusion was a program to be conducted bi Council melbers in re-
sponse to a request frOm the FLA Chaptet Chairperson. The Council was
invited to explain the purpose and a-tiyities of the Council at the
spring meeting of the Chapter. The Council felt this would be a good step
toward involving more individuals in the Council and the resulting con-
tinuing education programs.

MI*
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APPENDIX H

JOB DESCRIPTION FOR CONTINUING EDUCATION COORDINATOR

!Me Continuing Education Coordinator will have primary responsibility
for initiating implementation, of the Plan for Coordination of Continur-
in Education for Libra /Media/Information Persomnel in Penns lvania.
He or she will work in the State Library of Pennsylvania and will
report to the State Librarien. The Coordinator 'will also serve as
Executive Director for the State Library of Pennsylvania's Continuing
Education Advisory Committee.

Specific responsibilities include:

Maintain liaison with state, national, regional and local
groups in matters relating to continuing education for
library/media/information personnel. Examples of such
groups are CLENE, PLA, DLCs and PALINET.

4.

Coordinate the assessment of continuing education needs
including development of appropriate assessment instruments,
instruction in assessment techniques and conduct of actual
needs assessments as necessary.

Maintain a clearinghouse and dissemination center for con-
tinuing education resources and activities. Information
on resources and activities would include, but not be
limited to, files of individual consultant/trainers,opport-
unities in non-libraiy but related fields, activities in
surrounding states, home study courses, audiovisual train-
ing packages, self-assessment instrments, sources of
funding, etc. The Coordinator will edit a regular calendar
of continuing education opportunities.

Develop regional continuing education councils including
provision of organizational and planning assistance to the
councils.

Monitor developments in recognition systems for library/
media/information personnel and plan for the establishment
of a continuing education recognition system for Pennsylvania
which is compatible with emerging state and national systems.

Participate in evalyation-activities and the development of
quality control guidelines for continuing education.

The Coordinator will be required to travel and supervise a secretary in
the coucse of fulfilling these responsibilities.
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Minimum Qualifications

M.L.S. degree from ALA accredited school

Valid Pennsylvania motor vehicle operator's license

Six years post M.L.S. professional experience including
experience in at least two different types of libraries,
media or information centers

Ability to express ideas clearly and concisely

Ability to maintain effective working relationships with
library/media/information groups involved with the Project

Demonstrated personal commitment to continuing professional
education

Participation in professional organizations

C

Desirable qualifications

Experience in advisory (consultant) services

Education and/or experience id planning and conducting
training programs

Supervisory experience

Benefits

Salary: $19,000 - $21,500

Health Insurance

Retirement

Annual Leave

Sick Leave
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1979

September

December

1980

January

March

April/May

June

August

August/September

October

November/December

December

1981

APPENDIX I

TIMETABLE FOR IMPLZMENTATION
OF CONTINUING EDUCATION PLAN

Advertise for and hire

Makeappointments to CE
Evaluator is selected

CS Coordinator

Advisory Committee

CE Cocirdinator begins employment

CE Advisory Committee meets, sets guidelines for
establishment of demonstration CE regional councils,

- including delineation of regions

FiNxkit.._ issue of CE Calendar is distributed

CE Coordinator explains guidelines for establish-
ment of regional councils at appropriate existing
meetings

Second issue of CE Calendar is distributed
CE Advisory Committee meets, considers application
for CE regional council demonstrations and begins
work on quality control guidelines for CE

Third issue of CE Calendar is distributed

Demonstration CE Council. AAB hold first meetings

Fourth issue of CE Calendar it distributed
CE Advisory Committee holds hearing on CE quality
control guidelines at PLA Conference, PLA Conference
mogram on CE needi assessment techniques presented

Demon2tration CE Councils AO hold second meetings

Fifth issue of CE Calendar is distributed
(Calendar continues on bimonthly basis)

March WOrkshop on Evaluating CE Activities is sponsored
by Project
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1981

April CZ Advisory Committals holds hearing at PSLA
Catharines on CZ quality control guidelines

Aprilnfay.

August

October

Movenber

Dsnonstration CZ Councils ARS nmet to finalise
CZ programs for the coning year (October 1981-
September 1982)

CZ Advisory Coumittee meets to finalise quality
control guidelines, to consider first evaluation
report

Third CE Council holds first meeting

Program in connection with PLA Conference on
Recognition Systemwhat does Pennsylvania need?

Second nesting of CZ Council C

7
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APPENDIX .1

I.

1

PLAN BUDCET - 1980-1982*

1981 1982

Coordinator
1. Salary ($19,000.- $21,500)
2. Fringe benefits (33 1/32)

(includes social securit,
unemployment, health insurance,
reSirement)

3. Travel

1980

$21,500
7,166

3,500
$

$23,000
7,666

4,000

$24,600
8,200

4,500

II. Support Staff 5,760 6,500 7,500
(80 hrs. per mo. x 12 x $6.00)

III. Equipment & Service Contracts. 1,000 100 110
(typewriter).

IV. CE Advisory Committee
1. Travel (3 x $60.00 x 13 people) 2,340 2,730 3,000%
2, Milicelraneoui Meeting Expenses 300 350 400

V. Evaluator 2,000 3,000 2,000
(fee, expenses, travel, misc.)

VI. Regional CE Councils
1. Travel 2,800 4,800 4800

(4 x $35.00 x 20 people)
2. Funding for CE Programs 0 , 8,000 12,000

V/I. Workshops 750 750

VII/. Publications 2 000

$47,116 $62,896 $67,110

*Th., budget rssumes that the Continuing Education Coordinator's
office will be located in the State Li.brary and that office supplies,
expenses and furniture rill be paid for by the state of Pennsylvania.

Pi 6
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v

ELEMENTS TO BE FUNDED

FUNDING CYCLE

YEAR 3-1982 YEAR 4-1983 YEAR 5-1984YEAR 1-1980 YEAR 2-1981

1. Cooidinator . LSCA LSCA LSCA STATE STATE ,

2. Support Staff LSCA LSCA LSCA STATE STATE

3. Office Expenses 1 LSCA/STATE LSCA/STATE LSCA/STATE STATE STAT.!

4. Advisory Committee 2 LSCA/AGENCY LSCA/AGENCY LSCA/AGENCY AGENCY AGENCY

5. Regional CE Councils LSCA
.

LSCA
,

LSCA/LOCAL LSCA/LOCiL
t

LOCAL

oa

ly 6. Regional CE Programs LSCA LSCA LSCA/LOCAL LOCAL

P4.3

7. Project Workshops LSCA LSCA LSCA LOCAL LOCAL

8. Other CE Activities MIX MIX MIX MIX MIX

9. Publications LSCA LSCA LSCA STATE STATE

1
This funding cycle assumes that the Continuing Education Coordinator's office will
be located in the State Library and thai office supplies, expenses and furniture
will be paid for by the state of Pennsylvania.

2
The assumption in this element is that as far as possible agencies represented on
the Advisory Committee should pay the expenses of their representatives.

7 7
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APPENDIX K

GLOSSARY

CONTINUING EDUCATION - Formal and informal learning experiences beyond
entry level skills or education required for any library/media/informa-
tion-related job. In the context of this Plan, continuing education
does not inctude adult education or lifelong learning programs offered
.by libraries to patrons.

CONTINUING EDUCATION UNIT (CEU) - Tem contact hours of participation in
an organized continuing education experience under responsible sponsor-
ship, capable direction and qualified instruction.

CONTINUING LIBRARY EDUCATION NETWORK 6 EXCHANGE (CLENE) - A national
membership organization formed to create an awareness of the need for
continuing education and to work toward equal access to continuing educa-
tion opportunities for library/media/information personnel.

DISTRICT LIBRARY CENTER(DLC) - A library designated.as such by the State
Librarian of Pennsylvania and receiving state-aid for the purpose of
making its resources and services available without charge to all the
residents of the district, of providing supplementary library services to
local libraries within the district, of coordinating the services of local
libraries which become pert of the system, and of exchanging, providing
or contracting with other district library centers.

IN-SERVICE - A competency-based alternative program whereby professional
educators can renew initial certification, obtain permantnt certification,
attain a Master's Degree Equivalency Certificate or simply improve skills.

INTERMEDIATE UNIT (IU) - One of twenty-nine eiticational agencies which
replaced Pennsylvania's sixty-six county superintendent's offices. IU.

provide specialized service., including in-service, to participating
school district..

LIBRARY MEDIA EXAMINATION CENTER (LMEC) - One of five specially stocked
centers in Pennsylvania providing instructional materials for examination
before purchase and related professional consultative services for teachers,
librarians, and administrators.

LIBRARY SERVICES AND CONSTRUCTION ACT (LSCA) - Federal legislation dating
from 1956 under which funding is provided through state library agencies
for library development with particular emphasis on public libraries,
interlibrary cooperation, and services to special groups like the institu-
tionslized, disadvantaged, elderly, etc.



PARAPROFESSIONAL - An individual holding a position which is neither
purely clerical nor that of a professional librarian. Sometimes called
a "library technical assistant", the position requires more than
general office skills but less than a full professional knowledge of
Ott theories, principles, and techniques of librarianship.

RECOGNITION SYSTEM - A continuing educatidn system established and
supported by various occupations to carry out activities such as the
following: 1) recognize the individual who has achieved the Voluntary
requirements of the program; 2) implement a system of record keeping
for continuing education; 3) implement critieria or standards for con-
tinuing education; 4) review or assist in the review of continuing
education programs/offerings.
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