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- valley Colleqe (IVC) to reevaluate college missicn and function. The
' 29-member ccamission, composed of faculty, staff, students, and .
connunitv sesbers, addressed itself to two main tasks. Task #1 was to
: review. written information and data available fros two existing state
rqganizations--the Commissigon on Governmental Reform and the
lnunzty College Financing. Project. An effort wvas made to develcp
licv recomsendations based on this information in the foum areas of
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‘California ccmmunity colleqes shculd be retained and enhanced.
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‘ January, 1979 -

.

- : Board of Trustees S .
- , Imperial Valley College - - o | !
. o I'mpeﬂal Cahfomm' L. ' e
| . ' '-Hono,rable members: . - SRS
Enclosed herewith are the recommendations of the
. Imperial Valley College Commission on the Future.

Thank you for eonsxdenng this advice as yon make . ‘
- decisians affecting the.. co]l ge and our commumty in ©
~+ the years ahead.

‘Respectfully "smm'ittéd,

- © Sam Sharp, Vice Chairman - - o ‘ ;

F O «

’n@a‘ﬁw@w

Pau}ine Rxce, Seeretarv | S S /
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[ T . 'K.,“

BACKGROUND

‘ Imperxal Valley Conege had . its beginning on. May 9 1922 and the present
CAmpus was completed in 1962 o . { T
The present objecnves and phﬂoso;)hy ’es expressed in our most recent

‘eatalog deseribe IVC as "a public community coHege which. provides an effective

means, of strengthenmg end advancmg the basic ideals of democrecv. .
Genereny, ‘that coneept serves as the ‘base- for etght general edueatrona]
goels . . R
1.- Exercisi;rg the. privileges and responsibi}ities ‘of democratic
' cxtxzenshrp through the’ study of the Constitution of the Umted
States, Ameﬂcan hxstory, and state and local govemment- and('
. 'by partxeipetxon m)student gove?-nment and the broader seciety.
2. .‘ Developmg sound moral and splrxtual values to guide our lives,
as emphasized througheut the eo})ege eumeulum end 1nc]uded
‘ 8s an mtegra} part of all college elasses. a
- 3.' Expressing thoughts clearly in speaking, writing, reading ‘and m“
| listening with mderstandmg through partlexpetxon in English and
speech classes, and in classes fermed to. deve)o_p spee:a) study
skills; and as practxced in all instructional situations.
- 4. Using basic mathematical skills n’eceséary in- everyday life as#
- studied.in mathematics classes.
Understendmg our cultural heritage so that& may  gain a8 :

n,
.

perspective of time and place in the world, as studled in the.
recommended humanities program.

6. Using methods of critical thmkmg for the so]utxon of* preb}ems‘

" and for dlscmmmatmn among values, as stud:ed in science, -
mathematies, phﬂosophy. social studies and other c}asses

7. Understendmg mteractmn with ‘our b;o}oglcal and lghvgxeal

. environment so that we may better adjust to and improve that

. environment, as studred in the recommended scien program.

8. Mamtammg good menta& and physvcal health for ourse]ves, our

family and community, &s studied in physical education, health

, . education and related areas. . : o /
N . 7
] . I
> e '
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“
. -2



o
, : 2 .
When the darvis ;mtxatxve a propcmtmn havmg maj and 1mportant Jmpact

on community coneges as well as pther levels of edueatmn and governmental

 services, was rétified by the: Cahforma eleetorate on Juné 8, 1878, Dr. Dan

Ang’e_l, the newly appmnéed Presrdent of. Impenal Vaney College articulated
a stmng' belief~that the ep]lege shou]d fully and thomughly re—eualuate its
mfssmn and function as a result of Pmposrtmn 13. He also noted that the

" bhasic phr}osophy of the eol]ege had' not been formally mxammed qmee the )

State Master Plan for ngher Educatrop was adopted in 1960.

After several discussions- with faculty. staff, students, trusteeq and eom-
mumty representatwes Dr Ang‘e] presented hxs request for ' "CotnmxssxS'n on.

the Future" for formal approta] by the Bcard of ’I‘rustees In September,
1978, the trustees enthus:aqtrcany approved the formatxon of sueh a eommission.
It was ﬁecxded thag twenty-nine persons would compose the committee member-

ship:  six facuity, four students, four classified staff, and- fourteen community
representatwes .Dr. Angel was to serve as chairman at the request of the |

board. Two. commumty represent@twes were to be se}ected from esch of the
trustees distriets. '

- The Commxssxon met on seven occasmns throughout November and
Decembér 1978 and January, 1979 and addressed itself to some very basie
areas of concern:

1. What is the éo]}eige\doing?l‘

4
. A

2. What is fhe college doing well? = e
- 3. What should the mﬂege be doing? E
4

. How can college programg and offering< adequate}y o~ >
be supported financially? ' ‘

Specifically, two related but mdepe.ndent, efforts were begun. Task #1
“addressed state policy issues already being discussed by the Post Commission

and the Chancellor's Finance Project ‘Task. #2 mlated spec:fxcany to the
mission and function of Impemal Vanev Conege

TASK #1

.- /'
. ‘ , @ .
As one result of Proposition 13, Governor Brown appointed a thirteen-

- member Commission on Governmental‘Reform in I&fe June, 1978. ’T‘he same

Executive Orde appomtedx former State Lep‘mlatxve Analyqt Alan Post as




. I—Zﬁ B eddresed the numerous -

-functxons o ,. , . \ < ‘
. . The C‘omm;ssxon was asked, therefore, in its first task to review written ~ \\
"date aveilab}e from both the Post Commx&s:on and the Chaneellor's Fmanee , ' |
' Pre;ect and to reach ecnelumcms which could be recommended to the Imperial

Valley Coneg,e Board of ’I‘rustees &nd then be forwaf‘cfed and utilized at-public
"and state forums in formu]etmn *of state pohcy.

1
rt}
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ﬁharrman of that effort and dyreeted that four bmed areas be sddressed-
’ 1. The eﬁfect of Pmposxtmn 13 on revenue and '
expend:tures, - : ". ' E B

2. The tax system of state end leeal governments,

3. Expenditures ‘of state and loeal government; and
4. Orﬁamzet;m of state and local government. 5
Of the sixty buiky bsckground {:{ers wntten for the commxttee. PI‘O}G‘Ct '

ues egncerning- hrgher education. (See

4"

'AppendxxF) ST Lo -

The Chencel}or of Cahfemxe Commumty Ccﬂleges William .G. Craig,
mmeted the Community Conege Finance P?anmng Projeet in the spring of
1978 to undertnke a thorough study of the 1ssue of community college finance,

" Witha goal of comprehenswe legssletmn reformmg the. method of commumty
eenege fmance, task forces. made. up of numerous commtmlty college interest

- groups heve been meetmg frequently aver the past several ‘mqnths. The
Finance Project xl\tolves {nur majar study groups and addresses ten basic

L]

S 'TASKn* ] . :

%-&. - : < ‘ : |
Task #2 des?f'wuh the premises for the "guns and butter" issue articuleted
bv Lyndon B. Johnson m the esrly 1960's. The committee was esked to rewew
the mission and function phi]osophy, the praetxca] preéent operatiqnal reehtv,
the future ﬁnm:al hmrtatmns faeing the distriet, and to suggest whether or -
not the mission, “the egtwstaes, or the f:mnemg should be sltered. In short, ‘
'!By bemg all thmge to all people, had Imperial Valley College gone beyond

its ability to meet the present - needs and pmvrde for future needs t{mnder

" - Proposition 13 strmgencies""

COMMUNITY COLLEGE PERSPECTIVE

B Inv1978 very few natxone} /educatmna} experts would have argued with the
premise that Ca]ifemxa had arf ideal mE}del for htg’he/edueatmnal opportm

-4~ -
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SRRV o .
- the. DonahOe Act of 3960 was’'a thorough master p}an and community c\aﬂ-e/g .
here had trq}y become "peop]e‘s ceneges" because of the open door, ne—tumon, '
oy 'and\'?sv geogmpmc access. Indeed, the support servmes provided” smce the
eerlv 1960 when combmed with the very needed finanecial aid programs had

| - lgd to educatmnat opportunﬂv for. many who could not earlier take advantage

| e A - veteram, women, mmomttes, and handxeapped Truly Caht‘omra’s community
| -eo}leges were provxdmg the “means of strengthening and advanemg the basic
g of demoeraey" referred to in the Imperia] Valley College cetalog This,
2 the historic m:ssmn of "the Gahfemxa community college

Lo Shpuld it be changed?. How much? By whom? When? With what results?
. | Such was the "stuff“ that compcsed the eontext for the C‘ommxsszon on the

Future to discuss, debate, and reeommend poliey.

COm'ﬂssmN Agnou’s .

’

- /\ "Rather than trying to reinvent the wheeT the Commission deexded for ‘Task -
#1 6 utmze the four-prc}ect fermat already adopted by the Chaneellors‘

‘ ananee ‘Task Foree: . .
- ‘ : : © . Mission and Functmn

*

e~ L Progrem Content and Access;

- , What pmgrams and services are to be‘offered and to
| whom? Do the community ecl_leges continue to. provide
the diverse set of er'egrams efted ‘in the Board's Philosophy
and Goais to all Cahforma adults m'espectwe of prior
" scagdemic trammg end,pther socisl, eultural and economic

- \

. factors? .
X _ngram Priorities: o . ‘
¥ | ‘ Are some ecommunity college pro'grems' valued more highly

' cé . - by the btb}ic than -others? Who's to make this determ-

| ination: | eler*~d or appointed repr‘e%entatwee taxg&rs‘s, ‘ -~
the const.fme.s (students), or-all four? '

- L ' ?1nanee |

3. Support Soureee ' ‘ .

* Who should pay and for what, given those who benef:t and | | |

those who pay subsequent to" Proposition 13? How are




v - . y
\ . “ \
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\brhty«to—p&y cntena to be observed if user fees are employed"
4, Support Tecfmques- , '
' How is support .fo be distributed” among eolleges" What ‘
meentn'es are biiit m‘? Are categoricals or general aid-. .
. or both used? Where are eo\ﬂege budgets determmed"
| L, Govemance S
5. Deersxonmakmg Struetune C LT e
o . who decides broad policy, plans, pmgrams, and budgets
- - for coneges'? Who makes college policy, managerial, and
‘ operatmg deeisions? ‘When? :
6. District and Collgge Orgamzatmn- !
How~ are the 106 colleges and 3 000 outreaelcenters to
» ' be crgamzeé and mansged‘? o | .
" 7. Interinstitutional Coordination: T

tively thh the other” iep suppliers: of comparab]e under-
graduate postsecondary education? -
L ~ l Manggement . . |
8.‘ Use of College Resources: ' A "
. How can commumty college staff, equ;pment and bux]dmgs
be most effegtwely utilized, recogmizing the féllowmg:

"How ‘do community coneges eoordinate then- efforts effee-

,.factors about -these resources: their finite avaﬂablhty, o

their- characfer , laws comﬁmng their use and Pprice, and
' their organization? ‘ IR :
9  Scheduling -and Measuring Student Work: - ..
What academic calendar and course seheduhng techmques'
are most effective? What is the best balancve between
classroom instruction and supportmg actmties such -as
. counselmg and use of learning resource centers‘? What °
measures of student work and pmgres are equxtable and
| useful (inc?udmg nontradxtmm} techmques such as eredxt‘
. by examination, self-pacing, ete.)? :
S 10, Accountability: '
v How can legsl eomphance be separated from evaluatmn‘
and".the Latter focused primarily on product or output,

*ather than process, so that those who pay the bill are

LX)




RN _ '
gssured of the worth of their investment? What is the
__f”pmper balance between pre— and post-gudits and who's

i s

| L | | respons:ble for their conduct¥ ... . ] .
. ST “e T s N\
- For Task #2, d:scuss:on and debate was hand}ed by a committee of the
whole. . | . ,

M . .
< - . - 9 .
ry . . . . ) ) . . B ) - h ]

. o RECOMMENDATIONS - TASK #1

1. Mission and- Funection - Sam Sharp; Chrmn., Pauline Rice, S@Ev

R RPN

"~ “a,_ Clientele - That the community colleges maintain open sccess.’

. - ie., the ‘open door policy at a minimal eost to the student.
. ‘ b. Function - The continuance of the existing college funetions.

- Although 1 we fee] that all nine functions are within the appmp—
riate missiori of the commumty college, we wou]d reorder the
- priorities into the fol]owmg three groups: ' o
Group A: Equal top prmrxty .= |
N Lower dmsmn transfer, mc]udmg hberal arts and
| genersl education. - ' '
2. Oeccupational education P
-3, Baszc skms - | , "
% oup B: Of mueh unportanee

--

Community interest . edueatxon

6.
T ST, Student support servmes
. 8. Instructional support ser\nces
9. .Publie or eommumxty serwees and/or entertainment
Group : Desxra,ble but of las priority .
4. ConsUmer education © . . |
5. Citizenship courses that may best be offered by the
* high school distrief . '
e ngram PNOI‘ItleS - Ay’ much control as possible be tamed
-, ' | o at “the .local level by .mesans of contlnumg needs essment . ¢

m&de by the loeal bosrd ‘administrators, faculty, students.and -
T, .- community giving stron ‘input.
SR W Ving. strong

"%

L - . - ) z
' T2 Finanee George Wells, Chrmn,, Betty Young, ‘Seey.
» Recommendstmns for support sources:
' " 1. Sales tax 8s the most equitable source of funding,

", since it is.a tax whieh is already lexied.

L]

.’/
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- .+ 2.7 A 'percentage of the .sales tax be earmarked for

cemmumty college edueatmn. |
3. Community colleges "adopt zero—-based budgetmg
and faetormg anowanees whleh shall )}se stxpulated :
. for outlying dlstricts . :
‘.. "4 Any mandated "program_should be totany funded
including \@dfhimstratwe costs, and that the cost
of 1mp1ementmg _8all supplementary programs.
o mandated or not should be funded by the source.
: bath state and federal.
5. The community college should not. be acebuntable )
. to the- Couﬁty Superintendent of Schools.
6. 'Once an dllocation has been ‘made to a cenege dt
| should be a firm commitment. ‘
7 Inasmueh as tuxtxon is not . free at - eommumty -
coneges in all of most of the other 49 states,

o “tuition be considered as a source of income.

e ‘

‘. 3.‘ Mang&ment - thrley Park, Chrmn., snd Secy. -

1, —‘Mrd-range solutxon to retain tenure with. pmvxsxcn
for perxochc review by a.State Re\new board trmﬁed -
for this evaluatton Board would be composed of
those who are trgined’in most fi e}ds of mstruct:on
offered by cammumty coneges, mcludmg a folow-
wp to see Jf in tmctors should be gwen tenure
after revxew y Beard P

2. The State legislature separate the ‘K-14 require-

' ments of 175 days to K-12 and that grades 13 and
14" attendance requxrement ‘be the same as the
4—ye§r insfitutions. - ", L

3, The credentianmg precess be given ‘a more mgorous.

ivestigation and that those full-time instruetors
holding & Baccalaureate degree be reqmred to take
advance graduate werk leading towsrds 8 Master's
Degree in their teaching field.

‘e

+
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4, Inereased *empha'slgon entry-counseling, diggﬁostic ) _ C
| testing and’ remedial placement of students to
insure that they are adequately prepared to succeed *
in courses. selected. The ceunselor-to-student ratio -
~ should be as low. as economxcally feasible.
| Commumty colleges improve and mamtam their
- outreach programs. _ | / '
4. Governance - Eloy Urrutia, Chrmn, -

‘ ' 1. There are presently 70 commumty college distriets
_'~ and 106 community colleges. Much of the h;stdry_
i of community colilege§ has been conducted from a
_ strong local policy base and that practice should
be continued as is or enhanced. . \
2, ]LOf the perceived  eight powers and. duties
w(mfluenee, budget and allocatmn program and .- b
course’ approval, plannmg, personnel, admissions,
new facilities, and scademje standards) &l should -
be exercised et the closest level posmble to those
. served, -
3. Although boards and coune;ls may be constituted
| by either eleetmmor appomtment it was.felt that
- & lay boq_rd locally elected is by far the best
arrangement

- RECOMMERDATIONS - TASK #2

-

1. The mxssmn and function of Imperzal Valley C‘ollege ean best
- Dbe Merw}erms of clientele, - purposes and priorities.
2. It was agreed that the college should continue w:th nine major
functxons grouped in a four—-pomt priority:
" Group A — Lower " division transfer, . ;oecupa-

txonal education and basic sk;lls

. Gmup B — Imtructmnel support servieces, and ,
student support services e - e

Group C — Commum'ty ihterest education and
N Plblxe or eommumty Services.

L-\j
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Group D — Consumer educaﬁmyand.eitiéens

ship ceu;s%s S

Impenal Valley College should maintain xts cemprehensxve nature :

_and. open admxssion policy at & mxmmal cost to the student

T o 4. E\eontmumg mechenism for determmatxon “of commumty needs
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. © . COMMISSION ON THE FUTWRE - " - N

. COMMUNITY:

- Brawley B (  --Fred ‘Corona - E1 Centro - Fred Escalera
. . Shirley Park | . 'Madeline Kuhn
Calexico - ' - Hector Armijo  Holtville - Louis Rosales
., R T Armanda Zuniga: o S 'Sam Sharp, Chajrman
SN . Calipatria - " - Romualdo Medina Imperial - .~ Lawrence Fager = -
L o T - Betty Young | - , - Evelyn Shipman /(’-“\T\\ f
. . B - ..‘ ) R 3 . . - i .A ‘ -. . , . | . ,. _— . ‘
' : i : San PaSQUa1 - Bernadine Arrow
- . : ‘ Tony . Ke]ly
J .
FACULTY:

A

~ Raul Aragon (Counseling) . S : -
Bobbje.Arterberry (Learning Center) . = SN
Luther Finley (Math & Engineering) : T
-Janyth Frgdrxckson (English)
Pauline $1ce (Humanities), Secretary—/
lelxam hornburg (Business)

STAFE: I | -
. ‘Marge Combow fﬁ¥acement) | o o Q
- Claudine Duff (Student Services) S
Tony Escalera (Printing) :
Sandra Petris (Personnel)
STUDENTS .
C Tammi Srawﬁa Holtville : 5 o
, . Vince Warfield, E} Centro . . | ’ .
: George Wells, Brawley : I
~ Eloy Urrutia, Jr., Calexico ' : ' '
© ADMINISTRATION: | e '
, Dr. Dan Angel, Chairman B ,{ . )
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.t _APPENDIX B

"A | / ‘
- N SR - % - ,
. L . MEETIN\‘ S v
: Lo : . B Y » O ‘
| & B o . v -
< . THE COMMISSTION ON THE FUTURE - f} '
| ‘¥
. Monday - H./S/‘I’S' I Casbah Room, Cnﬂege Center -
Thursday - 11/16/78 - - +IVC Art Gallery =
) Wednesday - <11/29/78" - Student Services Center
- Tuesday 1.2/‘6/78 " < IVC Board Roo
‘T_hursda_y: " : 12/14)78 ‘ " - Librar'y/Media Center - -
. l‘l"'.- Vwednesdaiy N 12/20/'78,. - Admmstratmn Buﬂdmg Lobby
. 'T-isésday-' | 1/23/79 ’ Casbah Room, Coﬂege Center
) o ‘- '\\-
. . g
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© %  IMPERIAL VALLEY COLLEGE -~ -'. . { D
ccmusémn ON TRE FUTURE o '

W ] . - ¢

. "~ ~ . Minutes of November 6, 19?8 '; ' R T
A \ Ca_sbah RoQm ' ' B :
-’ - * . ’ » T ‘
'* CﬁLL x@ QREER o Chalrman Angel called the meeting to order a%;? 35 p.m. -

OUTLINE OF zgsxsi' Dr.

'Angel charged the Cnmmlsslcn with the follow1ng tasks.

1.0 At the local level to .reexamine our college migsion:
2. At the state level to give input to the financial study
. o being made by, the Chancellor's Office and to the Alan ,
. . Post Commigsion on Gowernmental Reform which 1nc1udes
N the communlty chleqes as one of its projects.
'TIME FRAME - ‘The Commission'’ s deadllne for 1nput 1s December ?O '\
COMMISSION‘S _ i The CommlsSLQn will serve as a recommendlng group and it's
. ROLE : '+ . proposals wlll go directly to’ the' Board. ' ‘ ,
SUB-COMMITTEES ‘ Members were asked to express their preference for membershlp
ot e on one of the following eub—commlttees- .
" 1. Mission and Function .
. 2. Finance .
» 3.* Governance - .. >
' _ 4. ‘Manegement
" ELECTIONS § . Sam Sharp was ‘elected Vlce‘Chalrperson and Paullne Rice
e s Secretary. ’
MEETINGS ‘ The chairman anhounced that the full committee would meet

four Q}mes and that one wrap-up meetlng will be scheduled Y
in January.

4

N - , The next: meetlng was set for Thursday, November 16 ~7:00 p m.,
‘ . S in the Art Gallery
ASSIGNMENTS The chalrman requested that members-
. : 1. Bring their college catalog to the meetings.

f -2. - Read .the reporte and llterature distributed by the
T ' chairman. ; o
ADJOURNMENT ' =  The meeting was adjcurned‘at 8:45 p.m.

vr ) S

Pauline Rice,
Secretary

»
o
N

il



o : Meetlng “ Thursday, November ‘
o L. : Art Gallery '

. Present Evelyn- Shipman, Hector Araujo/ Lau nce Eager Sam Sharp, -
o .+ Bill Thornburg, George Wells, Tamj/Brown,” Madeline Kuhn, <
Frederick Corona, Bobbie A erbe‘ v, Fred Escalera, _ -~ -

'Orderf*”

B .© Marge Combow, Claudlne Bgf i .Aragon, Janyth
ot ' .. Frederickson, Pauline Rice, Lugher Finley, ‘Ronaldo . :
Ve e 'Medlna Tony Escalera andra /Petris, Shirlenyark e 3
- Call to : Chalrman Dan Angel, lled the meetlng ‘to order at 7:00 p.m.

R

Noventber ‘6 wegelfeed«and approved.

o ~ Y
- Minutes -—\3 ‘Minutes of the mee 1né>c
e_‘Appreved -
"Assignments _Members were ag 1gned to.sub committees ‘and given worklng
- . papers for sub fcommiftees: ;
1. Community /College Mission and Function
2, Community Collgge Finance |
- 3. Community ColYege! Ghvernance
4. Communifty Ccvlege' nagement

Division =  Informati nal eports ‘were glven bnytV131on Chaxrpersons
Chairmen * # o
Reports: | Wayne W lSkl English Division - f
: ‘ Rafael / antog - Business Division

Barbara“Macgi -~ Behavioral Science .

Walter Samgon - ‘Social Science - SR

Luther Firfley - Math and Engineering

foy

‘Discussion Se eral /ueetions ‘were esked and dlSCUSSlOn followed

_‘Chancellor‘s\.c airmgn Angel explalne@ IVC s appeal to the Chancellor's . |
Need Fund ffirgﬂfor funds to meet special needs, the hearing set
Explained - /for cember 7 1978, in San Diego. o .

Assignments Cha rman Angel requested members ta do their reading for-
, . 'th'lr,sub committee assignment and announced that there
w‘vld be three more division reports and a budpet pre—'
- sentation November 29, 1978. :

1

e meeting*adjaurggd‘at 9:30 p.m.
| \

<

T iv
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- =

CALL TO . o .
ORDER ‘
 GUESTS .

N APPROVAL =/
OF MINUTES = .-
DIVISION

_ CHAIRPERSON -
REPORTS

s
BUDGET

_REPORT . .

Y
1l ;’, _f

. DISTRIBUTTON ..
OF MATERIALS

GOALS FOR
NEXT MEETING

NEXT
MEETING 1\

.
_ ADJOURNMENT

PRESENT =

- Réllie'WisQ:ock“

Qv

: include‘Mrz;Pendley'g‘diviéional report.
. 1. Gary Hulst - “Health Edycation .and V.

" 4. . Rollie Wisb

N o A R
s ( C - e ¥

. } - “ _ ‘ '. f‘ . o .
"’ "j - JImpexial Valley College ~ S A
- Commission on. the Futhre | *
inutes of Meeting November 29, 1978 ' * LT
. ~ Studeht/Services Cénter g -
I B P L

<

‘Daﬁ.Anggl, CHair%ersOn,'ﬁauiine:RicéliSécréﬁary, Luﬁhér;,
- . Fimley, -Betty Young., Heetor Araujo, Bill Thornburg, L.s.

Eager, Evelyn Shipman, Tami Brown, (Glaudine Dyff,; Sam

]

' Sharp, Marge Combow, Raul Aragon, Janygﬁ Fredrickson,
JAryando Zuniga . ' S . R

The, meeting was called to order.at 7:00 p.m. ~ )
o B - . o . ..\ .
P ‘ , S o

¢
S

Gary Hulst;'Ray Whitg, Rauha Koski, Dave Bartonm,"

to

M/S/C that the minu e approved as7correcte’

2. Ray White - Auto, Agxiqulture'and;Weléiﬁg

3. Rauha Koski - Nursing 'Education an& Health

‘Technologies o
rock - Humanities

.. Mr. Dave Banton, Associate Supetintendent of Business
-gave a, report on community college financing pre-

"Proposition 13" and post-"Proposition® 13" :and Imperial

7Valley'Ca¥IEge:%)status,withfreféxence to these peridds;

- The chairperson distributed materials to members to

study prior to the pext meeting and gave directives
for the goals of the next meeting: :

1. Sub-committees will meet and discuss their assigned
~ area dnd mgke recommendations to present to the

full committee.-. I )

2. Each sub-committee will elect a chairperson and

recording secretary, one of ‘whom will be an IVC
staff member. . . T

3. Minutes of the sub—commitﬁee seéretary‘wili be given

to-the secretary of the full committee, Pauline Rice.

The. chairperson ‘announced that the next meeting would be

Tuesday, ‘December 5, 7:00. p.m., the place to be

- announced.

" The meeting adjourned at 9:20 p.m.

-
St
——
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‘ Pasééuﬁ; s

VISITING

. " RESOYRCE
"~ PERSONS

- (z%gvﬁALL T0_ORDER

'ASS | GNMENTS
T
SUB+COMMITTEE

REPORTS AND .
RECONHENOATIONS

LE™

7 7:10 p.m. in the Board Roow:

C

.l

imperial Valley'Commission én the Future . B J
Minutes of December 6, 1978 :
Board Room - .

-

L

Sandra Petris, Fred Escé{era,“EVelyn Shipman, Shifley‘Park; Luther +"™
Ffﬁley&‘Janyth.FgedrickSOn, Claudine Duff, Sam, Sharp, Betty Young,

" L.S. Eager, .George Wells, Marge Combow, Frederick Corona, Bobbie

. QI\Artererry,fEloy Urrutia, Jt. -\<\~‘ o o o
N " - sy “‘. a * ’ . -..‘ ° " )
- Dean Leptich, Dave Barton, John'DePaoli =~ b
T e BN _;;:373 B W

- ; ';\_ . o . o =
The meeting was called to order, by’ the Chairman, Dan &ngel at

: N o {
_Each Sub-Committee was given itsfassignmégt to discuss the issues
of their arearsand to give.written_recommggdations within 1% hours._
to the full,commiftee for further discusgion and/or questions. .

Com -

1. Mission and Function - .Sam Sharp, Chairman, Pauline Rice, L7 L
IERE Secretary : - ' '

Recopmendations:
a. Cliéntele‘- Thét theftommunTty-cpl)egeé maintain open access,
- l.e., the open'door pélicy at a minimal cost to the student.

¥

- b, Function - The continuance’ of the‘éxisting college functions. -

. Aﬂthpugh we feel that all 9 functions.,are within the appropria£e~b
- mission of the community college, we would reorder the priorties
into the following. 3 groups: o ) ’ '

4 .
¢

-

i

- ¥ Group A - E ual top priority
1. “.Lower -division transfer,. including liberal arts and general B
educat ion. ‘ B . B

2. Occupational education o e S

3. Basic skills ‘

, Group B - Of equal importance but less priority
6. Community interest education -
7. Student support services
8. Instrdctional support services | .
9. Public or community services and/or-entertainment

Group C - Highly desirabie'butﬁless appropriate
. Consumer education N : .
‘5. Citizenship 3
c. Program Pricrities. . , ‘
As much control_as possible be r_e%ined at the local level by
means of continuing needs asses¢mélt made by the local board,
administrators, faculty, students and community giving strong

input,

vi - : . “y



Ly, R o : - ’ - Page Two
‘ 24 Finance - George Ne}fé, Ché}rmah, Betty Xoﬁng, Secfetary;
-(”A . : . .o : - - . (
NS .+ Recommendations for Support Sources:

P s ) ' . - N - - v~ .

\ : 1. Sales tax as’ the most equitable source of funding, sﬁnce S
- it isa tax which is already levied., o N
o . Z.1-A percentage of the sales tax be earmarked for community '
SN I o college education.- . N .
' . ( 3. ~tbmmun}ty folleges adopt zero-based budgeting and factoting
o o, T allowances which sshall be stipulated for outlying districts.
i S 'ﬁ ot 4. Any mandated program-should be totally funded includihg =
. o - administrative costs, and that the cost of implementing all
‘ ' - supplementary ‘programs, mandated or-not, should be funded
by the source, both state and federal, v .
5. The community college should n accountable to -the Y
, County Superintendént of Schools ™. . R y
» . 6.° Once.an allocation has been made to a tollege it should be . -
. a firm commitment. e - ‘ . .
"+ . - 7. Inasmuch as tuition is not free at community colleges n.
. - all or most of the other 49 states, tuition .be a source of

. income.

-

‘ 3,'.§anagement'- Shir!ey'Farké, Chairperson and Secretafy‘ - *
. ‘ o . I : . o
"~ Recommendations: ° ‘ B )

‘ S : s | A A ‘?72
‘ . .' T Y- 1s Mid-range solution to retain tenure with provision for . '
. o o periodic review by a State Review Board trained for this
. ‘ - evaluation. Board would be composed of those who are |
. . ) ' trained in most fields of instruction of fered by communify '
: colleges, including a follow up to see if instructors sMould .
be given tenure after review by Board. . -
2. The State Legislature separate the K-14 requirements of \{75

days tq-K-12 and that grades 13 and 14 attendance require

~ be the Same as the 4 year institutions.. .
3. The oredentialling. process be given a moré rigorous .inves-
tigatioh and that those full time instructors holding a
*  Baccalaureate degrge be required to take -advance graduate
~work leading tgwafgs d Masters Degree 'in their teaching field.
k. Students - Increased emphasis on entry-counseling, dia?EOSt;C )
testing and remedial placément to insure that students Are ‘

adequately prepared to succeed in courses selected. The
counselor to student ration "should be, as low as economically
feasible. Community colleges lmprove and maintain their.
outreach programs.- B : '

B

?

k. Gavernance - Eloy Urrutia, Chairperson - :
This committee decided to reschedule theéjr meeting. when more
members could be' present. They will present their report
the next meeting. _ , ‘

.




s

. OBSERVATIONS

PROPOSAL FOR
FINAL MEETING.

"~

DECEMBER 14
MEET ENG

* ADJOURNMENT

'The work of this meeting was brijefly discu55ed and Dr. Ange!
" reminded the committee that it would be adressing omly the missiof

Page Three

Dr. Ange] requested vf%iting resource persons to give their brief -

"ebservations of the work of the comittees.

fe
Dr. Angel presented a preposal for the last mEetlng to be arrghged

~more informally with a.potluck. He asked the comnittee to considey

this’ and be prepared to make a decssicn at the .next meeting

*

. ‘of Imperial Valley .College. The meeting wi!l be he}d in The* -
) Spencer strary/Hed:a Center : . _ . o 4
The meetxng ad;ourned at 9 30 p.m. | "r R .'ﬂ N '_?.'
%
\
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PO

 Guest: v | |
- . Respurce NS - . J. Walker, D. Gares, R Lopez, W. Rudolph,
- Persons H. Lopez :
. ' |

- Motions: 1. It was moved that the committe : (

- o comrss:on ON, THE, FUTURE R T |
INPERIAL VALLEY COLLEGE e Minutes of o( enber 14, 1978
_ </.~{ | (Spencer berary/Medxa Center) _ w
Present | ,. J ) D. Ange1, Pa Rice, S. Sharp, L. Rosales, B&J :
. S ung, S. Park, F. Coropa, . Escalera, E. B

Shipman, A Zuniga, B. Arterberry, J. Fredrickson,
W. Thornburg, L. Figley, M. Combow, C. Duff,
S. Petris, E. Urrut B Tu Brown.

-«

_ Intréduttions ' Members-introduced themselves for the benefit of guests

o

 Format’ o - The chairman presented the suggested format | _

for the evening to include rtcommendations for L
Imperial Valley Co??ege with respect to mission /Ki
“and function: 1) Clientele; 2) Function or R
_ purposes; 3) Program priorities” ' ’

Discussion - '.The‘gpoup discussed the broad goals of the | N ¢

community colleges with respect to IVC. . e
. Included in this discussion were the "open
door policy," admission requirements,
examinations for English proficiency,
\attrition rates, and criteria for admission.,

t

Motion S That IVC maintain open access, i.e., the
M/S/C , “open door policy" at as minimal a cost te
- the student as possible. (Corona/Parks)

Discussion . , The group d1scussed the f1nanc1a¥ sf&tus of Ve
' . and’ the possibility of increased tuition, Tab-
-type fees for expendable materiads and repa1r of
equipment, students' possible difficulty in
paying tuition and lab fees, and problems in
developing new vocational programs because of the
Jack of facility and’ equ1pment :

A . LY

- Djscussion ™  The group discussed the remaining recommeodatxons

of the Sub-committee on Mission and anctwon

accept the recommended Group A for
T priority without numbering items. ' , o
- ‘ (M/S/cC Fredrickson, Parks ) - : '

2. It was moved that Grogg B be composed :
~of (#7)’instructional support services
~and (#8) student support services as

they are vital to the implementation of '
Group A (M/S/C Park;, *Corona)

"'Ni



. COMMISSION ON-THE FUTURE - December-14, 1978 .- Page 2°

Lo 7
3. It was moved that we establish Group C as
: , " Community Interest Education and Public or
o | o *] . Community Services and Group D as Consumer
- o . . Education and Citizenship Courses that may .
- best be offered by the high school district.

I ... (Ws/C Thornburg, Parks).
K Discussion - It was moved that as much contrc] !s posszble be retag;ed
- Program . - at the local level by means of continuing needs assess-
-Priorities - ment made by the local board, administrators, faculty,
: ~ Students and community persons giving strong input by,
among other things, periodic reviews and increased
.advanced notices of board agenda.
(M/S/C Parks, Fredrxckson)
'._*. ‘ Next - =~ The next meetxng was annouqced for December 20,
' - Meeting I Administration Building, 7:00 p.m., with the agenda
_ o T _ . to be'a review of our decxsxons and the .completion
. - .y of recommendations/ -
Adjournment - ~ The meeting was adjourned at 9:45 p.m.

- - : ~

~

Pauline Rice,_Secretary*"
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IVC COMMISSION ON THE FUTURE
Minutes of December 20, 1978 :
Administration Building A

fj:OO p.m.

-

-
-

R. Aragon, S. Sharp, W. Thornburg, S.
Park, C. Duff, B. Young, M. Kuhn, T.
Escalera, S. Petris, M. Combow, R.

Medina, P. Rice, D. Angel

The Committee discussed previous

‘decisions and reassessed actions taken.

The-Chairmén'expfafhed.thét auf.complete
document would be sent to each member to
be reviewed prior to the last meeting.

The last méetingbwill be § potluck
dinner meeting for- the finalization:

process, Tuesday, January 23, at 7:00

p.m., in the Casbah Room, IVC College
Center. . . ' -

S:HSIP.m. :

Paﬁline Riqe-.
Secretary

Xi ‘ '
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o - . (COMMISSION ON THE FUTURE = : K
lmperial Valley College ' - . Minutes of January. 23, 1979
- : - . - Casbah Room -- . ’ R
] S - T Lt o ' S .
‘PRESENT . D. Angel, P. R:ce, F. Corona, S. Park, F Escalera, S. Sharp,
o e - L. Eager, E. SHipman, R. Aragon, J. Fredrsckson, W. Thornburg,
S M. Cnmbow C Duf? T. Escalera, S. Petris' T.”Brown. .
‘ PDTLUCK‘BSNNER_ r._“The ‘members of the Commission and their guests ‘shardd a
‘ potluck dinner from 7:00 to 8:00 p.m.
_: . . N )
CALL TO ORDER © % The meeting was qalled te order at 8:00 p m.
MINUTES APPROVED quutes of December Ih and 20 were approved
l . ‘ o - ’ ' - :
. REVIEW OF FINAL . . . T ‘ o
' REPQRT'__' The Final Report was reviewed and revised.
,‘MOTfONS FOR ™ - 1. That 1.b. Group C, pége 7, be corregted to use’ .
- REVISIONS R the language as stated in the minutes of December
_— : " 1k "Citizenship coursés that may best be offered
e | . by the high school dxstrict 1 (M/S/C Thornburg,
: - Fredrickson) . SR )
2. That 1, b Group B be- revised to read ''0Of much oy
- importance” (M/S/C Fredrsckson, Park) - /
) 3. That '1.b. Group C be revised to read ”Destrable _. ‘ “
“but of Iess priority' s .
vy .
L. That. the wordtng'“four-pronged priority' in 2 of
, o ( . ""Recommendations - Task No 2", page 9, be revised
L to read '"four-point priority“ (M/S/C Thornburg,
e . Park) )
5. That the report be alcepted as revised and sent to “
~ the Board of Trustees for review and approval (M/S/C
. Shipman, Eager)’ ,
A : R -9 . 3 ‘ . o
‘ ~~ REVIEW PROCESS Chairman Dan Ange! rgviewed the process through which the |
Jéy/f . accepted report would be transmitted to the Board of Trustees
and the Chancellor's Office.

-

CERTIFICATES = ° ° Vice-Chairman Sam ShaFp presented certificates of apprecia-
' tion .ta the members of the commiss ion. ‘;f

"y . o xii




. - . 4
’p * i e .
. » : . - ‘ . ‘
. ;,‘:FINRNCSAL STATUS - ‘Chairman Dan Angel reviewed the current fiscal
L . . . status of thé college and procedures in process to
g Pl _ . obtaln financial assistance from the Chancellor's
. CoLe .. Office.- P . ' )
,7“; APPRECIATION - The Chai%man.exﬁressea‘his sincere appreciation for
E : v “the work of-the Commission and its reaffirmation of
. the College's mission. s :
. ADJOURNMENT ~ The meeting adjourped at 8:45 p.m.
. | .'ﬁéuiine‘Rice
Secretary .
B J .
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L

- A, ALAN POST (Chalrman)
State Capitol, Room 1145
Sacramento, CA 95814

- HONORABLE TOM BRADLEY "
Mayor of Los Angeles '
City Hall ' ‘
. 200 North Spring Street

' Los Angeles’, CA 90012

MRS. HELEN COPLEY R
Chairman of Corporatlon_u
Copley Newspapers '

P. 0. Box 1530 .,

" La Jolla, CA 92038 - N f/f

MRSQ'DARLENE‘DANiEL‘

.~ JOHN HENNING

Executive Secretary Treasurer
California Labor Federation, )
- AFL-CIO

995 Market Street, Ste. 310
San Francisco, CA 94103

| FRED HERINGER, Pre51dent

;Callfornla‘Farm Bureau
Federatiorn -

2855 Telegraph Avenue

Berkeley, CA 94705 )
! ' AY

PROFESSOR NEII# JACOBY

. Graduate School of Management

UCLA, Room 6288

Los Angeles CA 90024

_ COMMISSTON ON GOVERNMENT -REFORM

L

. Q . —_

HONORABLE CRUZ REYNOSO

Associate Justice :

Court of Appeal

3rd Appellate Dlstrlct

State Library and Courts
‘Bpilding, Room 109

Sacramento, CA 95814

HONORABLE WILSON RILES
Superfhtendent
State Department of Education

~ 721 Capitol Mall, Room 524
* Sacramento, CA 95814

'WILLIAM MATSON ROTH

Roth Properties
215 Market Street
San FranCLSco, Q\ 94105

NATHAN SHAPELL .

Shapell Industries . o
8383 Wilshire Boulevard,. Ste. 700
Beverly HlllS; VA 90211

ROCCD SICILIANO
Chairman of the Board and
Chief Executive 0ff1cer

Ticor

6300 Wilshire Boulevard
Los Angeles, CA 90048

CASPAR WEINBERGER

‘Vice President and

General Counsel

Bechtel Corporation

P. 0. Box 3965 o L

_San Ftancisoo,‘CA- 94119
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POST COMMISSION

PROJECT IN-20-B

OF

Pos'rsxconmm EDUCAT!ON ISSUES'

\ PROJECT III 20—8 Anal is and reconnendations as to otentiaT’econnnics-—
Postsecondar! education. ' ' L
A. Base Data

N Sept.‘ao““

-CPEC
BF

uc
Csuc
€cB
CPPE

CTA

" CSUCSPA

' Bescript1on of the system as related to Master Plan

for Higher Education as revised or breached to

3.

dlte. "f !

Cgsts';nd program data related to all segments.

Trend in per student costs, {nc1uding.(separately) o
the health sciences classified by level of studént by
campus.

"Estinated cost pcr student over the next five years.

Cost to student for living expenses--next five years.
Cost to student for ‘educatfonal fees lnd charges

- Capital expenditures--last five years. ,

-

o xiv &Y
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PROJECT III-EO-B - Maintenance cnsts-Tast five years.
(Conti nued) | C
- _Breakeoun of . a11 sources of revenue, current year ands

o |  budget year. I | A
L - . Schelar"ship pmgra’s, impact and costs--last five
- years. o

"f- _‘ Sﬂary ievels and basis for salary comparison.

~ . Growth m adufnistretive costs relative to grewth for
| | fnstruction._ | _ o
Y - _Librery studies-—problens. needs. ‘and costs.

- "Equipuent rep‘leeenent--paﬂcies, fieeds, and costs.-
-~ Demand related to eutput 1n vocational and
-pmfessienﬂ areds. - -
- (. Sei_a:_ies-trend and base for comarise_n, )
- = Class size deta, for representative ‘co'Heges".'
- Enroﬂuents or FTE reJated- to units of credﬁ-—earned
‘, fT'B‘years. SN ’\ |
' -  Student ,change'of MQramslehd' inc‘idenée of déépouts.
- Estinates of capita'l needs. _ ) o
L Expenditures for smpert. per student by ennege
: last ‘actual year and current budget _
- Any pmfessima? ma?ysis pmvfding comerisons of
cgmnity coﬂege cust versus state university and
. conege costs for trensfer-type courseslend technical
o coui'sesﬁ. | | | | |
- Alternative methods for accounting students.\

- —

- SOurces of revenue. | -



( maecrm-zo—s B o
o (Continued)
I ‘ - B. The issyes directly related to Prcposxtmn 13

IR ‘1. The problems of Conmumt_y Conege Fmance N

. - Aﬂocatmn Mechamsm (grants based on enraﬂment?

categorical afd?) . .
\r‘ R SR | - .District equalization in funding. ~ |
e T - Loca‘l and State nesponsibﬂities in an

essentiany State-funded system.
| Decisfons appropriate for the State.
" . b, Decisions appmpr'late for the lacal boards. ('
. 'Functims of the cmnity coneges. . |
- a. - Should certain functiohs be modified or - e
o deleted?
| , , . b. Hhich functions should be subsidized by the .
T pbler
- Ca | W ch functions should. be se]f—supported
(ush fees)? _ |
d. Is credit/nc:n-credit a leaningful cﬁstinctiun
o on a statewfde basis? . o -
(1 As 3 basis -for educationaW |
{2) As &basis for State funding?
- 2¢_ AduIt Education 3 - |
- DeHneation of function between K-12- and l:he
. California. Co-un'lty Colleges.

F Adult Basic Education* = . '
Tb. English as a Second Language -

"’hese courses | Uere exwted fm the prohibition against Sfate apportionments
for non-credit courses in SB 154, : .

P

i . : S , | ) ﬂ}.{)

Xvi




PRDJECT III-ZO-B L o m c. Courses for iatura?iz'at{bn*' '
~ (Continued) o

d. Industriﬂ—%catima] (appmntimships)* :
e; Courses for handicapped pemmi

T e f.i'Continuing education to iwrove skills |
| & D . S - g- Cm:rses to imrove citizenship
"if-g‘ B : o N - h. ,h:reat*mumtiml { S

| "-"-_ | .The pnoper :ource of funding for each of these

areas (State, Federa}, student)

o - 3... Student charges - _'
o= Wno should pay? '

| Hnu I.nr.h shnu!d student pw? Consideratinns
S Imactofstudeutchrgesmmss.‘ '

- . " . enroﬂnent distributim along pubHc and
T | ' 1ndependent segnents. . SRR
ST b _!mact of student charges on financia‘l aid
] ji°prograns and the Flow of Federal stgdent.aid
,°' 3 | e  ‘ | .funds‘ to ‘Cﬂi-forni‘a. : 3 -
L - Basis of"‘charge's_? .
*; & Instructional cost. .
b. Ability to pay (by lower division, upper
'\". | .division, graduate, etc. ) |

- ( | | | c. ‘Progrn...‘.. ) B
o B o o  d. Institutionﬂ type. -
,' : \Q/J ,' | "e.: Possible future income.

T T - f. Credit load (part-time, ful]-tile)

<

- "These courses were qu:tod from the pmhibftion against State: apportiommts
for m-cndit courses in S8 154. _
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'PROJECT 111-20-B.
(Continued)
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4, Equ1ty diiemmas in funding among the segments cf

postsecandary education

Shauid there be equd!l funding for equivaient
ﬁ service (n aii publié segnents?

. review rocess be used fur an pubiic segments? -
' Couparison institutiens? : |
._b; Cost of living?
Suppiy'ahd demand fbr faeuity? M
_..q.szgtql coqp!nSation (inciuding_ suiting
) | l'ncme'. etc.). i - _. |
- Pubiic-prigate gnrolinent‘distribution;,role
) of state séhoigrship'ﬁrogrdﬁs. ) |
¢, Existing problens in postsecondary edUCation uhich were
- intensified by Propositinn 13.
1. The adjustnent to steady-state and deciining

RN S fenroilnent.

2. Shifts in student demand for various programs

' 3§? Higher costs per student as enruiiments stabilize

~ .and/or decline. (, .

| 4 Increasingiy higher proportion of tenured facuity.)

| 5.. Excess capacity in programs, facilities.
institutions. and segments.
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_ PROJECT 1I1-20-B 6.
(Continued)
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e, Problems of remed{ation.
8.

-~ . -

' - ' -

. . ' ‘ ' N i
The need for mechanisms at the segmental and State .

~ level to review ex'lﬁting programs and to reeallocate

~ {
PESOU]‘CES . r A f . )

-— i '

Quality. |
a. The a_ppmpriatepess of the varfous admission
- standards.

\

b. Ways of measuring the skills of entering students.
c. Academic standards. .

d. The effecﬁiveness of ihe instructional process.

L

Dec1ining .employment prospects.

3. The opportunities for holders of a bachelor"s‘(

dégree. L |
b. The over-supply of Ph.D.s for traditi.ona'l kinds
of employment. |
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