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ABSTRACT
.

. ,

A "Commission of the Future" was"created at Imperial
Valley College (Ilk) to reevaluate college mission and function. The
29-aember commission, composed of faculty, staff, students, and
community members, aqdressed itself to two maim tasks. Task #1 was to
review, written inforaation'and data available'from two existing,state
rganizations--the CommistiAn on Governmental Refocm and the
mmunity College Financing,Project. An effort was Rade to develop
licy recommendations based on this janformation in the foumt areas 0

mission and. fun6tiono.finance, governance,And anagement. In Task
#2, the.Commission was asked to revieli,philosophy, operational '

'realities and the financial limitationwresulting from, Proposition
11'and tf suggest any changim in missitca, ,ctivities, or financial
structure. Principal:recommendations of the Comaission included': (1)

comiunity colleges must remain open-acdess: (2) top priority must be
given to lower division'transfer occupationAl, and batic skills
programs: (3) financing should-he sutiported through sales

t

taxes--student tuition should be onsidered: (4) academic tenure
should be retained with provisiam for periodic-review by a stette
board: and (5) the strong local policy base which-characteri'zes
California' ccmmunity colleges should beretained and enhanced.
Seetiig agendas and related materials ..,ar4e appended. (DR)
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January, 1979

'*

Board of Trustees
Imperial Valley College
Imperial, California

.lionbrable members:

Enclosed herewith are the recommendations of the
Imperial Valley- College Commission on the Future. .

'Sank you for considering 4his advice as you make
decisions affecting the colldge and our community in
the years ahead.

Respectfully submitted,

an

Sam Sharp, Vice Chairman

Pauline Rice, Secretary
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BACKGROUND

Imperial Valley College had its ,beginning on,May 9, 1922 and the present
campus was completed in 196,2.

The present objeCtives and philosophy apts expressed in our most recent
catalo-g deicribe WC as "a ptblic commtmity college Which.provides an effective
means, of strengthening and advancing the basic ideals of democracy.R

Generally, that concept serves a..§ the base- for eight general educational
goals:

1. Exercising the privileges and responsibilities of democratic
citizenship through thee study of the Constitution of the United
States, American history, and state and local government; and
by participation in)student goveimment and the broader society.

2. Developing sound moral and spiritual values to guide our lives,
as emphasized throughout the college curriculum and included
as an integral riart 9f all college classes.

3.% Expressing thoughts clearly in speaking, writing, reading and in
listening with understanding through participation in English and
speech classes, and in glasses formed to develps special study

'skills; and as practiced in all instructional situations.
4. Using basic mathematical skills necessary in everyday, life as

studied.in., mathematics classes.
Understanding our cultural heritage so that may gain a
perspective of time and place in the world, as studied in the
recommended humanities program.

6. Using methods of critical thinking for the solution of pftiblems
and for discrithination among values, as studied in science,
mathematics, philosophy, social studies and other Classes.

7. Understanding interaction with -our biological and tphysical
environment so that we may better adjust to and 'improve that
environment, as studied in the recommended scienct program.
Maintaining good mentel and physical health for ourselves, our
family and community, as studied in physical education, health
education and related areas.

. 5
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When the Jarvis initiative, a proposition having maj and important impact
on community colleges as well aS other levels of educatibn and governmental
services, was ratifiea by the .CalifOrnia electoiate on Junk 6, 1978,. Dr. Dan

lAnge.1, the newly appoir4ed President df Imperial Valley College, articulated
a strong beliegestlhat the college should fully and thorough'ly re-evslUilte .its
nitssion and function as a result of Proposition 13.. He also noted that the
basic philosophy of the college had not been foemally re-elkamined,.since. the
State Master Plan for Higher Education was Adopted in 1960.

After several discu&sions with faculty, staff, students, trustees, and, com-
g ,--=pity representatives, Dr. Angel presented his request for a ."CoMmissitn on

the Future" for formal approtal by, tile Board of Trustees. In Septembor,
1978, the trustees erithusiastically approved the formatiorl ofl such a commission.
It was decided that, twenty-nine persons would compose the committee member-
ship: six faculty, four students, four, classified staff,' and fourteen community
representatives. Dr. Angel- was to serve as chairman at the' request of the
board. Two community representatives were to be selected from esch of the
tl'ustees districts.'

The Commission met on seven occasions throughout November and
December, 1978 and January, 1979; And addressed itself to some very basic
areas of concern:

I. What is the college.doing?
2. What iS vrthe college doink well?
3. What, should tha college be doing?
4. How can college programs and offerings adequately

be supported financially?
Specifically, two related but independent efforts were begun. Tas`k #.1

addressed state policy issues already being discussed by the Post Co-mmission
and the Chancellor's Finance Project. Task #2 related specifically to the
mission and function of Imperial Valley College.

TASK ii
1

As one result of Proposition 13, Governor Brown' appointed a thirteen-
member Commts, on on Governmental Reform in late June, 1978. The same
Executive Ordei appointed., form'er State Legislative Analyst Alan Post as

-3-
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Chairman of that effort and directed that four broad area§' be addressed:
1. The 'effect of. Proposition .13 'on revenue' 'and

expendituresi'.
2. The 'tax system of state and local governments; .
3. Expenditures 'of state and local government': and
4. Organization of state And local government.

Of the sixty bulky background papers written for the committee, Project
.111-207/3 addressed. the -numerous 'ties co.ncerning. higher _education. (See

/IAppendix F)

The Chancellor. of California Community Colleges, William ,f3. Craig,
initiated the Community College Finance Planning Project in the spring of
1978 to undertake a thorough study of the issue of community college finanoe.

With a goal of comprehensive legislation reforrning.the. method of cOmmunity
, .

college finance, task forces.rnade, up of numerous community college interest
grotps have been meeting? frequently 'aver, the 'past several 'months. The .

Finance Project iiliVolves four major study groups and addresses ten basic
functions.

The Commission was asked, therefore, in its first task to review written
data available from both the Post Commission and the Chancellor's Finance
PrOject and to reach conclusions which could be recommended to the Imperial
Valley Collegp poard of Trustees and then be forwatded and utilized at public
and, state forums in formulation ,of state policy. .

4 TASK #2
4.

Task #2 deA91.with the premises for the "gUns and butter" issue articulated
by.Lyndon S. JohnsOn in the early 1960's.' Tpe committee wis asked to review

4 the mission and function philosophy, Ihe practical pre6nt operatimal realfty,
the future financial\ limitations facing the district, and to suggest whether or
not the mission,- the vtivities, or the financing should be altered. In short,
'113y being all things to all people, had Imperial Valley College gone beyondS
its, ability to meet the present needs and .provide for future needs imder
Proposition 13 stringencies?"

COMMUNITY COLLEGE PERSPECTIVE

Inv1978 very few nationaleducational experts would have argued with the
prem.ise that California had arf ideal model for higher/educational opporttOM:

-4-
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the. DonahOe. AC't of 1960 was'a thorough, master plan and community es
here had truly become "people's colleges" because of the open door, no-tuition,
andsasV geographic- access. Indeed, the support services provided'since the
early 1960s when combined with the very needed financial aid progrEims had
1,0 to educational opportunity for many who could not earlier take advantage:
veterans, women, minorities, and handicapped. Truly California's community
colleges were providing the "means of strengthening and advancing the basic
idaals of deinocracy" referred to in thf Imperial Aralley-College. cltalog. This,
then,- the histOric thisSion of the California-Fommunity college.

.SJuld t be Changed? How much? By whom? When? With what results?
Such was the "stuff" that composed -the context 'for' the Commission on the
Future to discuss, debate, and reCoMmend policy.

- -e

4R

CgMMISSION Ap:nows,,

"Rather than trying to reinvent the Wheel, the Commission decided for Task
#1 to 'utilize the four-project format already adopted by the Chancellor's
Finance Task Force:

Mission and Function
Program Content and Access:,

, What programs and services are' to beloffered and to
whom? Do the community colleges continue to provide
the diverse Set of programs cited in the Board's Philosophy
and Goals to all California adults irrespective of prior
acaclemic training and,pther,social, cultural and economic
f actors?

2., Program Priorities:
Are some community college programs valUed more highly
by the public than 'others? Who's to make this determ-
ination: eleo+A or appointed representatives, taxitszs,
the comi.imus (stude'nts), or all four?

Finance
3. Support Sources:

Who should pay and ,for what, .gisien those who benefit and
those who pay subsequent to Proposition 13? :How are

-5-
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\tbility-to-pay criteria to be observed if user fees are emplOyed?
4. Support leciriques:

How is styptirt ..to be distributei among colleges? What
incentives are .1Zifi in? Are categoricals or general aid--
or both used? Where are et:it-lege' budgets determined?

Governance
5. -Decisionmaking Structure: k

-

Who decides broad poliey, plazis, progtams, and btidgets
for colleges? Whti Makes college policy, managerial, and
operating decisions? When?

6. bistriet and Caw Organization:,
How are the 106 'colleges ,and 3,000 outreacticenters to
be organized and Managed?.,

7. Interinstitutional Coordination:
How do community colleges coordinate their efforts effee-.

tively with the othee* tep suppliers- of comparable under-.
. graduate postsecondary education?,

. I Management
Use of Collt.ge Resources:

How can community college staff, equipment, and buildings
be mot effe5tivtly utilized; recognizing the f4l1owing
factors: about these resources: their finite availability,
their- charac er, laws conning their use and price, and
their r'Orgariization?

Scheduling and Measuring Student Wbrk:
What academic calendar and course scheduling techniques
are most effective? What iS the pest balanee between
classroom instruction and supporting- activities such as
cOunseling and use of learning resource centers? What
measures of student work and progress are equitable and
useful (irtluding nontraditional techniques such as credit
by examination, ^self-pacing, etc.)?

10. Accountability:

How can legal compliance be separated from evaluation
-and the latter focused primarily on product or output,
°rather than process, o that those who pa.y the bill are

-6-
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. '
assured of the worth of their investment2 whe is the

,.proper balance between .Pre- and post-audits and who'S
responsible for their conduct!

.
. ) \...

,For Task # discusSion and debate was handled by a committee of the
whole. 4

RECOMMiNDATIONP - TASK In

Mission and Function - Sam Sharp, Chrmn., Pauline Rice, Sy.
Clientele That the community colleges maintain open access,'

- i.e., the 'open door policy at .a minimal cost to the student.
b. Function The continuance of the existing college functions.

Although'we feel that all nine functions are within the 'approp-
riate mission' of the community, college, we would reorder the
priorities into the following three groups:

Group A: 'Equal top priority -
1. Lower division transfer, including liberal arts and

general education.-
2. Occupational education

ik_3. Basic skills ,

ilbroup B: Of much importance
6. Community interest education
7. Student support services
8. Instructional support services
9. Public or community services and/or entertainment
Group Desirable but of less pri6rity
4. Consumer education
5. Citizenship courses that may best be ofreredby the

high school district
Program Priorities AI'much control as possible tained
.at ^the iloeal level by means of continuing needs askssment
made by the local board, administrators, faculty, students and
community giving. strong input.`-

.11

Finance George Wel, Chrmn., Betty Young. Secy.
Recommendations for Suppqrt sources:

1. Sales tax as .the most equitable source of funding,
since it. is.a tax which is already leu.ied.

I.



2. A 'percentage of the .Sales tax be earmarked for
commtmify college 'education.

Community colleges 'adopt zero-based budgeting
and factoring -allowances which shalln stipulated
for outlying districts.
.Ariy mandated -program_ should be tottgly funded'
including \tdrhinistrative costs, and that the cost
ef implementing-. all supplementary. programs,
mandated or not, should be funded by the source.
both state and federal.

5. The community college should not.,be accbuntable
to the County Superintendent of Schools.

6. Once an illocation'has been mlide to a college It
should pe a firm commitrnent.

7: Inasmueh as tuitioo is not , free at community
colleges in all or most of the other 49 states,
tuition be considered as a source of income.

a.
;40 .

Management - Shirley Park, Chrmn., and Seey.
1. --Mid-range golution to retain tenure with proVision

for p'iriodic review by a.State Review board trained
for this evaluation. Board would be composed of
those who are trained'in most fields' of instruction
offered by commuriity colleges, includi.ng a follow-

to see i7iructors should be given tenure
after review br

de
The State legislature separate the ,K-14 require-
ments of 175 days to K-12 and that grades 13 and
14 attendance 'requirement be the same as the
4-yeax insIitutions.

a. The credentiallingproCess be given a more rigorous.
vestigation 'and that those full-time instructors

holding a Baccalaureate degree be required to take
advance graduate Work leading towards a Master's
Degree in their teaching field.



Increased 'emphasi,s on entry-counseling, diagnostic
testing and' remedial placement of students to
insure that they are adequateVr prepared to succeed
in courses selected. The counselor-to-student ratio
should be as low,. as economically feasible.
Community colleges improve and maintain their
outreach programs.

.14. Governance - Eloy Urrutia, Chrmn.
1. There are presently 70 community' oelsge districts

and 106 community colleges; Much of the histdry
of community collegeR has been conducted from a
strong loeal pblicy base and that practice should
be- continued as is or enhanced.

2. i*Of the perceived eight powers and. dUties
(influence, bu-dget and allocation, program and
course approval, planning, personnel, admissions,
new facilities,, and academic stabdards) ill spould
be exercised at the closest level possible to those
served.

3. Although boards and councils may be constituted
by either election_or appointment, it wasfelt that
a lay bokrd locally elected is by far the best
arrangement.

, RECOMMENDATIONS - TASIC #2

1. The mission and function of Imperial Valley College can best
be desceijjerms of clientele, 'purposes and priorities.
It was agreed that the college should continue with nine major
functions grouped in a four-point priority:

Group A Lower division transfer, .occupa-
tional education and basic ,skills

Group 13 Instructional support services, and
student support services

_

Group C Community interest education and
public or -community ervices

-9-



Group D Consumer edueatio4 and citizen-
ship cou

Imperial Valley College should maintain its comprehensive nature
and, open admission policy at a minimal cost to the student.

4. AN,eontinuing mechanism for déterthination 'of community heeds
shOuld be established and continued in order t6 prollide-periodic
review.

OF

IN



APPENDIX A.
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COMMUNITY:

'vs

'COMMISSION ON THE FUTURE"

Brawle( - Fred'Corona . El-Centro - Fred Escalera
Shirl.ay Park Madeline Kuhn

Calexico - Hector Armijo Holtville Louis Rosales
Armando Zuniga Sam Sharp, Chairman

/Vs

talipatrti - Romualdo Medina Imperial - Lawrence Eager
Betty Young Evelyn Shipman

San Pasqual. - Bernadine Arrow
Tony Kel ly

FACULTY:

Raul Aragon (Counseling) .

Bobbje.Arterberry (Learning "Center)
Luther Finlay (Math & Engineering)
Janyth Frqdrickson (English)
Pabline Rice (Humanities), Secretary-7
William Thornburg (Business)

STAFF:

Marge Combow 05lacement)
Claudine Duff (Student Services)
Tony Escalera (Printing)
Sandra Petris (Personnel)

STUDENTS:.

Tammi Brown, Holtville
Vince.Warfield, El Centro
George Wells, Brawley
Eloy Urrutia, Jr., Calexico

ADMINISTRATION:

Dr. Dan Andel, Chairman

;
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MEETING.

OF °

\
THE COMMISSION ON THE FUTURE'

Monday 11/6778.

Thursday 11/16/78 -

Wednesday "11/29/78

Tuesday 12/6/78
. .

Thursday .3, 12/14/78 1

Wednesdar . 12/20/78

Tuesday - 1/23/79

,APPENDIX B

, - Casbah Room, College Center

'4\

- , IVC Art Gallery

Student Services Center

- IVC Board Roo

V

- Library/Media Center
,

Administration Building Lobby

Casbah Room, College Center
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APPENDIX 0

IMPERIAL VALLEY COLLPGE
CpMMISgION ON TM FUTURE

P
g,

Minutes of govembei 6, 1978
Casbah ROQM

-
-4

QginER dhairman Angel called the meeting to order at7235 p.m.

ObTLINE'OF TASKS. Dr.'Angel charged the Cnmmission with the following tasks:.
1. At the loCal level toxeexamine our collegb mission
2. At the state level to give input to the financial study

being made by,the Chancellor's Office and to the Alan,.
,post Commiiision on GovernMental Reform which includes
the *cc:Immunity colleges as one of its projects.

,11'\

TIME FRAME. The Commission's deadline for input is Decembei 20.

COMMISSION'S The Commislion will serve as a recommending group and it's
ROLE , proposals will go directly to'the' Board.

11

SUB-COMMITTEES Members were asked to express their preference for inembership
on one of the following sub-committees:
1. Mission and Function
2. Finance

Governance
4. Management

Sam Sharp ;Aas'elected Vice-Chairpenson and Pauline Rice
Secretary. '

' ELECTIONS

MEETINGS

ASSIGNMENTS

The chairman announced that the' full committee' would meet
.

fPur Vmes and that one wrap-up meeting will'be Scheduled
in Jandary,

The nexi,meeting was set for Thursday, November 16, 7:00 p.m.,
in the.Art- Gallery.

The Chairman requested that Members:
1. Bring their College catalog to the meetings.
.2. :Read the reports and literature distributed by the .

chairman.

ADJOURNMENT The meeting was adjourned at 8:45 p.m.

yr

Pauline Rice,
.Secretary



. Present

Call to.
Order '

0.

;

/ .

IMPERIAL VALLEY COLLEGE COMMISibN. OW

Meeting Thursday, November,
Art Gallery

Evelyn'Shipman, Hector Araujo
Bill Thornburg, George Welld
Frederick Corona, Bobbie A
Mhrge Combow, Claudine Du
Frederickson, Pauline Ri
Medina, Tony Escalera,

Chairman, Dan 4nge1,

8

Minutes ---ss Minutes of th mee
Approved

Assignments

Division
Chairmen
Reports

Discussion

Nom I`

URE

nc'e Eager, Sam Sharp,
Borowt,'Madeline Kuhn,
y, Fred'Eicalera,
.Aragon," Janyth
r FinleY','Ronaldo

etris, Shirley,Park,

the meeting .to order. at 7:00

NoveMber46 wer.e read and approve

Members were alisigned to sub committees and given working
papers for sub/coma tees:
1. Community olle e Mission and Function,
2. Communit Coll gefFinance
3. Communi Col egeidkvernance
4. Commun y Co lege Mknagement

Informati

Wayne W
Rafael
Barba
Malt
Luth

nal

lski
anto
'Mac
Sam

eports were giv'en by.ftvision Chairpersons:

English Division'
- Business Division
- Behavioral Science

on - 'Social Science
r Fi ey - Math and Engineering

Se eral iuetionswere asked and discUssion follOwed.

Chancellor's C
Need Fund
Enlained

Assignments

Adjournme

airnin Angel exp1aine4
ffic for funds to meet

for écember 7
e

1978, in
p

IVC's appeal to the Chancellor's
special needs, the hearing set
San Diego.

Ch.% rman Angel requested members to do their reading for-
th ir,sUb committee assignment and announced that there
w Id be three more division reports and a budget pre-
s ntation November 29, 1978.

e meeting adjourA4 at 9:30 p.m.

i v
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PRESEW

CA41, TO
ORDER

GUESTS .

"-APPROVAL
OF MINUTES

DIVISION
CHAIRPERSON
REpORTS,

BUDdET
REPORT

DISTRIBUTPON
OF MATERIALS

GOALS FOR
.NEXT MEETING

NEXT
MEETING

4

ADJOURNMENT

'

Imper0.1 Valley College

Commission on the Futtre
inutes of Meeting November 29, 1978

Student 'Services Center
ivc .

Dan Angel, Charperson,l'auline;.RicSecrexary, Luther, .

.Fi ey,A3etty YOung,, Hector'Arauj.o, Bill Thornburg, L.S:
Ea4er, Evelyn;ShipMan Tami BroWn, qlaudine Duff; Sam
Sharp, Marge CoMboW,: Raul-Aragon, JanytA Fredrfason,
ArMando Zuniga

' /
1

The:meeting was called to order.at 7:00 p.m.

Gary Hulst, Ray White, Rauha Koski, Dave Barton,
Rklie Wisbdrock

M/S/C that the minu e ap,proved as correcte to
include Mr. Pendley'p diviAional repoprt.

(1
.1

1 Gary Hu st,--"Health Education ,and V.
2. Rax,White - Auto, Agriculture and Welding

Rauha Koski -7. Nursingiducation an8 Health
'Technologies

4. Rollie Wisbrock HuManitie4.

Mr. Daye Barton, AssoCiate Supe-rintendent of Business
gave &report on community college financing pre-
PProposition 13" and post-"Proposition'13" -and ImOerial
'Valley'Carlege:

/
s,statusmith refecence to these pericids.

The chairperson distributed materials to members to
study, prior to the neXt meeting and gave directives
for the goals of the next. meeting:

1. Sub-committees will meet and discus,s their assigned
area and. make recommendations to present to the
full committee.
Each sub-coMmittee will elect a chairperson and
recording secretary, one of'whom will be.an IVC
gtaff member., ,

Minutestof the sub-committee secretary will be given
to-the secretary of the full committee, Pauline Rice.

,

The chairperson'announced that the neXt meeting would be
L. Tuesday,.December 5, 7:00 p.m,, the place to be

announced.

The meeting adjourned.at 9:20, p.M.



Imperial Valley Commisston on the Fu ure
M nutes of December 6,:1978

Board Room
,

PRESENT.,e, Sandra Petris, Fred Escalerd, Evelyn Miipman, Shirley Park, Luther
Finley,..Janyth Fredrickson, Claudine Duf, Sam.,Shai-p, Betty Young,
L.S. EagerGeorge, Wells, Marge Combow, Frederick Corona; Bobbie
Arteherry,-Eloy Urrutta.,

Dean Leptich; bthie Barfon, Joh 'DePaoli

. -

VISITING
RESOLI,RCE

PERSONS

A tALL TO ORDER the meettn'o Oias called to or' en, by'the Chairman, Dan Angel at. j ) 0.0"... .

4) 7:10 p.m. in the Board Rooe.
.

.% .
.

.-

,

_......)
i

,

_ .

.ASSIGNMENTS .Each Sub7CommJ.ttee was given its. assignmept to di.scuss the issues
of theirrareaiandrto giVe witten recommgRdations.within li.hours_

-Jr- to tbe full,commiftee ior further discusAjon and/or questi.ons.
.

____._. .
.

SUB4COMMITTEE 1: kisSion'and Function -.Sam Sharp, Chairman, Pauline Rice, c
REPORTS AND' -

4,
SecretarY .

RECOMMENDATIONS.

r '

RecoTmendationSt:

a. Clientele That the community-colleges maintain open acces,
J.e., the open'door poilicy at a minimal cost to the student.

b. Function - The continuanceof the existing college functions.
AtIthough we feel that all 9 functions,are within the appropriate .

mission of the community college, We would reorder, the priorties
, into the followipg.3 groups:

Group A - 9ual top priority
1. '.Lower-divisiOn transfer, including liberal arts.and general

education.
2. Occdpational education
3. Basic skill's

Group B - Of equal impoTtance but less priority
6. Community interest education
7. Student support.services
8. Instreictional support services
9. Public or community services and/or.entertainment

Group C - I.ighly desirable but:less appropriate
4 Consumer education
-5. Citizenship

Program P1riorities
. ,

1
As much controlwas possible be re ined 3t the local level by
means of continuing needs assestme1t made by the local board,
administrator.§, faculty, students and community giving strong
input.

vi
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Page Two

Finance - George Wells, Chairman, Bet Y Young, Secretary.

241o_r_AL2mirtSourcesReicommendatio:

1. Sales tax as'the most equitable source of funding, 540;
it is tax which is already levied,

2.1.A percentage of the sales tax be earmarked for community,
college pducatloh.-

3. 'Communjty polTeges adopt zero-based budgeting and factoring
allowancei wh4chshall be stipulated for outlyirig districts.4 Any mandated program should be totally funded includihg
administrative costs, and that the.cost.of implementing all
supplementary programs, mandated or. not, should be funded
by the.source, both siate and federal,

5. The community college should All, accountable to the
County Superintendent of Schools. A

Once,an allocation has been made to a college it should be
a firm commitment.

7 In as much as tuition is not friee at community colleges fin
all or most of the other 49 states, tuition be a (source of
income.

,management Shirley'Park, Chairperson and Secretary,

Recommendations:

Mid-range solution to retain tenure with provision for,
periodic review by a State keview Board trained for this
evaluation. Board would be composed of those who are ,

trained im most fields of instruction offered by commun
colleges, including a follow up to see if instructors s
be given tenure after review by Board.
The State Legislature separate the K-I4 requirements o
days to,-K-12 and that grades 13 and 14 attendance require
be the game as the 4 year institutions.
The oredentialling.process be given a more rigorous AnVes-
tigation and, that those full tiffe instructors holding a
Baccalaureate degcee be required to take.advance graduate
work leading OwalrEis Masters Degree in their teaching field.
Students - increased emphasis on entry-counseling, diagnostic
testing and remed4a1 pjacement to insure that studentsikire
adequately prepared to succeed in courses selected. The
counselor to student ration-should be, as low as economically
feasible. Community colleges improve aRd maintain their,

,

outreach programs.-

L\

Governance - Eloy Urrutia, Chairperson
This committee decided to reschedule their meeting.when more
Member? could be present. They will present,their report
the next meeting.

vii



Page Three

OBSERVATIONS Dr. Ange) requested visitiog resoOrce persions to give their brief
observatidns of the work of the committees.

PROPOSAL ro Dr. Angel presented a proposal for the last meeting to be arrAged
FINAL RESTING more informally with a.potluck. He asked the committee to consider

this and be prepa'red to make'a decision at the .next meeting. . .

DECEMBER 14 -The work of this-meeting was briefly discussed and Dr. Angel
MEETING reminded the committee that it would be ajaress'ing Wily the missicA

of Imperial Valley.College. ThemeetingqIll be held in.Thel
Spencer-Library/Media Center.

ADJOURNMENT The meeting adjourned at 9:3Q p.

-,
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COMMISSION ON, THE. FUTURE

IMPERIAL VALLEY C,OLLEGE ). Minutes of ?kember 14, 1978

(Spencer Library/Media Center)

Present D. Angel P. Ric, S. Sharp; L. Rosales, W:
. tfoung, S, Park, F. Corona, F. Escalera, E.

Shipman, A. Zuniga, B. Arterb'erry, J. Fredrickson,
W. Thornbtrg, L. Figey, M. Combow, C. Duff,
S. Petris, E. Urrut, Brown.

Guest'
Respurce J. Walker, 0. Gares, R. Lopez, W. Rudolph,
Persons H. Lopez

Introductions MeMbers-introduced themselves fOr the benefit of guests

Format

Discussion

Motion
M/S/C

Discussion

Djscussion

Motions:

The chairman presented the suggested format
for the evening to inqude rbcommendations for
Imperial Valley College with respect to mission
and function: 1) Cliehtele; 2) Function or

purposes; 3) Program priorities'

The group discussed the broad goals of the
community. colleges With respect to IVC. .

.'fiicluded in this discussion were the "open
door policy." admfssion requirements,
examinations for English proficiency,
,attrition rates, and criteria for admission.

That IVC maintain open access, i.e., the'
"open door policy" at as minimal a cost to
the student as possible. (Corona/Parks)

The group discussed the financial sfhtus of IVC
andthe possibility of increased tuition, lab-
-type fees for expendable materials and repair of
equipment, students' possible difficulty in
paying tuition and lab fees, and problems in
developing new vocational programs because of the
)ack of facility and'equipment.

The group discussed the remaining recommeNations
of the SUb-committee on Misstoh ahd Fbackion

1. It was moved that the committe
accept the recommended Group A for
priority without numbering items.
(M/S/C Fredrickson, Parks. )

It was'moved that.Gh4,8 be composed
of (#7) instrUctional suOport services
and (#8)'student support services as

they are vital to the implementation of'
Group A. (M/S4C Park14Corona)

)awl 40
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COMMISSION ON-THE FUTURE December14, 1978 - Page 2

It was moved that we establish Group C as
'Comminity Interest Education and Public or
Community Services and Group 0 as Consumer
Education and Citizenship Courses that may
best be offered by the high school dstrict.
(MVS/C Thornburg-, Parks)

.

DisCussion It was moved that as,Oluch control Ns possible be retained
k

Program at the local level by means of continuing needs assess-
Priorities ment made by the local board, administrators, faculty,

students and community persons giving, strong input by,
among other things, periodic reviews and increased
advanced notices of board agenda.
(M/S/C Parks, Fredrickson)

Next The next meeting was annouRced for December 20,
Meeting Administration Building, 7:00 p.m., with the agenda

to be a review of our decisions and the _completion
of recommendations/

Adjournment The meeting was adjourned at 9:45 p.m.

Pauline Rice, Secretary--



IVC COMMISSION ON THE FUTURE
Minutes of Decimber 20, 1978

Administration Building

Call to Ordt, 7:00 p.m.

Attendance - R. Aragon, S. Sharp, V. Thornburg,
Park, C. Duff, B. Young, M. Kuhn, T.
Escalera, S. Petris, M. Combow, R.
Medina, P. Rice, D. Angel

.'biscussion - The Committee discussed previous
decisions and reassessed actions taken.

Future

9

1.

- The.Chairman explaihed that our complete
document would be sent to each member to
be reviewed prior to the last meeting.

Last Keeti-ng The last meeting will be 4 potluck
dinner meeting Por-the finalization.
Aarocess, Tuesday, January 23,,at 7:00
p.m" in the Ca0ah Room, IVC College
Center.

Adjournment , 8:45 p.m.

4

xi

Pauline Rice.
Secretary



Imperial Valley College

PRESENT

POTLUCK DINNER

CALL TO ORDER

MINUTES APPROVED

REVIEW OF FINAL
REPORT' '

.MOTIONS FOR.
REVISIONS'

--- REVIEW PROCESS

CERTIFICATES

COMMISSJON ON THE FUTURE
s

Minutes of January 23, 1979
Casbah ROOM

D. Angel, P. Rice,cF. Corona, S. Park, F. Escalera, S. Sharp,
L. Eager, E. Shipman., R. Aragon, J. Fredrickson, W. Thornburg,-
M. Combow, C. Dug, T. Escalera, S. Petris, T./Brown. -

The members of theCommission and their guests,'sflai4d a

potluck dinner from 7:00 to 8:00 p.m.

The meeting was called to order at 8:00 p.m.

Miptes of December 14 and 20 were approved.

The Final Report was reviewed and revised.

1. That 1.b, Group C, page 7, be corrected to-use.
the language as stated in the minutes of December
14: "Citizenshi0 courses that May best be offered
by the high school district," (M/S/C Thornburg,
Fredrickson)

2. That 1.b. Group B he revised to read "Of much
importance" (M/S/C Fredrickson, Park)

That 1.4. Group C be revised to read "Desirable
but of less priority"

4. That the wording "four-pronged priority" in 2 of
"Recommendations Task rip. 2", page 9, be revised
to read "four-point priority" (M/S/C Thórnburg,
Park)-

That the report be accepted as revised and sent to
the Board of Trustees for review and approval (M/S/C
Shipman; Eagerr

Chairman Dan Angel reviewed the process throUgh which the
accepted report Would be'transmitted..to the Board of Trustees
and the Chancellor's Off4ce.

a

Vice Chairman SamSha7p presented certifizate of apprecia-
ttpn.ta the members of the commissiohc

xi i
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,IIKANCIAL, STATUS -

APPRECIATION:
.-#

thayman Dan Angel reyiewe.d.the curreht fTscal
status of the,college and procedures in process to
obtatp financ al assistance from the Chancellor's
Office.,

The ChaVrman.expressed .his sincere appteciatipn for
the ,pork of.the Commission, and its reaffirmation of:
the College's mis'sion.

ADJOURNMENT The meeting adjourped t 8 45 p.m.

gau ine Rice
Secretary

*
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POST COMMISSION

PROJECT 111-20-13

OUTLINE

OP

POSTSECONDARY EDUCATION EWES',

v

PROJECT III-204 Anal is and recommendations as to otential. economics--

Postsecondary edUcation.'

A. Base DataSept. 30

CPEC
WY-
K
CSUC
CCB
CPPE
CSUCSPA
CTA

Description of the system as related to Master Plan

for Higher Education as revised or breached to
/--

date.

Coits and program data related to all segments.

Trend in per student costs, including (separately)

the health sciences classified by level of student by

campus.

Estimated cost per student over the ntxt five years:

Cost to student for living expenses--next five yeall.

Cost to student for sducational fees and charges.

Capital expenditures --last five years. 7

xiv 8



PROJECT 111-20-0
(Continued)

Maintenance.costs--last five years..

Breakdown, of.all sources of revenue, current year and

jatedget yetr..

Scholeship program, impact and costs--last fi0e

years.

Salary levels and basis for salary comparison.

Growth in adMinistrative costs-relative to growth for

instructibn.

Library studies--problems, needs, 'and costs.

'Equipment replacementupolicies, needs, emd-costs.

Demand related to output in vocational and

professionarreks.

Salarie's-trend and base for comparison.

Class size data, colleget.

Enrollments or.FTE retteli units of credft-earned,

ffill* years.

Studeachange of programs mid incidence of dropouts.

Estimates of capital needs..

Expenditures for support, per student, by college

last actual year and current budget.

Any professional analysis providing comparisons of

community college cost versus state university and

college costs for transfer-the courses and technical

courses-i

Alternative methods for accounting students. \

- Sources of revenue.

V

XV



PRUE& 111-254
(Continued)

The issyes directly related to Proposition 13.

1. 'The problems of Community College Firiance

- Allocation Mechanism (grants based on enrol ment?

categorical aid?)

District equalintion in funding.

Local and State responsibilities in an

essentially State-funded system.

a. Decisions appropriate for the State.

b. Decisions appropriate for the local boards'.

Functions of the community colleges.

a. Should certain functiohs be modified or

deleted?

Which functions should be subsidized bY the

public? .

W ch functions should. be self-supported

fees)?

Is credit/non-credit a meaningful distinaion

on a statewide basis?

(1) As a basis-for educationa li

(2) As Abasis.for State funding?

Adult Education ,

- Delineation of fction between K712fland the

California Community Colleges.

r
ba. Adult Basic Education*

. English as a Second Language

*These courses' were exempted fnme the prohibition against State apportionmentsfor mon-credit courses'in S5 154.



PRoacr 111.04
(Ctmtinued)

OP

c. Courses for Naturalization*

d. Industrial-Vocational (apprenticeships)*

e: Courses for handicapped persons*

f. Cootinuing education to improve skills

p. Courses ta improve citizenship

h. Recreational/vocational e

The proper source of funding for each of these

areas (State, Federal, student)'.

Student char6es.

Who should payl

Now much should student.pay? ConAiderations:

4 a 'Impact of student charges on access,

enrollment distribution among public and

indepindent segments.

Impaet of student charges on financial' aid

'program and the flow of Federal student aid

4
funds to California.

Basis of charges?

4. Instructional cost.

b. Ability to pay (by lower division, upper

diviiion, graduate, etc.).

Program. .

Institutional type.

Possible future income.

Credit load (part-time, full-time).

*These courses were exempted from the prohibition against State- appokionments
for non-credit courses in. SB 154.
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PROJECT III-20-B.

(Continued)

Equity di1emmas in funding among the segmenti df

N"--
postsecondary education.

Shouid there be equal funding for equivalent

serviCe in all *bile segments?

Should th same legislative and executive budget

"Ireviat rdcess be usd for all public segments?

a. . Comparison institutions?

Cost of living?

c. Suppl and:demand4for faculty?-

d otal tomrensation (including nsulting

ncome, etc.).

Public-private enrollment distribution; role

of state scholarship programs.

Exiiting problems in postsecondary education which were

intensified by Proposition 13.

1. The adjustment to steady-state and declining

enrollment.

2. Shifts i, student demand for various programs.

Higher costs per student as enr:ollments stabilize

and/or decline.

Increasingly higher proportion of tenured faculty.

Excess capacity in programs, facilities,

institutions, and segments.

.
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PROJECT 111-20-8
(Continited)

4,

Oho

6. The need for mechanlsms at the segmental and State

level to review existing programs and to reeallocate

resources.

Quality.
e

a. The appropriateness .of the various admission

standards.

WaYs of measuring the skills of entering students.

c. Academic standards.

d. The effectiveness of the instructional process.

e. Problems of remediatfon.

8 Declining ,emloyment pkospects.

a. Theopportunities for holders,of a bachelors

degree.

b. The over-supply of Ph.D.s for traditional kinds

of employment.

14
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