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Introduction .

¥
-

. Small business management ‘}}as come a long way in
the past several decades. A short ime ago it was not a col-
lege.level subject. Thosé who practiced it in the mar:
ketplace did so by trial- and error. When their sons and
daughters went to college, they learned that colleges and
universities did not offer courses in®mall husiness
management. =~ : S .
""" Before and shortly atter World War I, business
courses in higher education were in business administra-
tion. The emphasis was on prepating students for careers

- with large corporations and with other highly structured

organizations. L .

Now some 200 universities and colleges offer tourses
in small business or in entrepreneurship, sometimes in
both. ‘ ‘

What happened during the last 25 to 30 years to
cause this change? Why this emphasis on small business’
in college? Why did small business become intellectually
resplectable? . :

To answer these questions for owners of small businesses
is the primary purpose of this booklet, Small Business Goes
to College. 11 1s-intended to provide windows into the class-
rooms and laboratories of colleges and universities by
sampling what is happening in one. of the most dynamic
subjects in America, small business management. The
booklet should also be useful to educators who seek guid-
ance in developing courses in small business and.to coun-

selors who seek sources to recommend for their cligns’

self-development..
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To pmvide these glimpses much of the material in this

hoeklet is adapted from areport, Course Oﬂermgs in Small .

Business Management/Entrepreneurship. It was published
late in 1977 by the International Council tor Small Busi-
ness, an organization that was founded in the late 1950's as
the National Council for Small anmess \'angemt‘m De-
\elopmem \ ; .

Course Oﬂ'enngs is a ‘30()-})111:9 book which providés a

detailed account of courses in small business management .
and entrepreneu‘rxth offered by graduate business

schools, four-year colleges and univegsities. Like small
business management, this report evolved. It was prepmed
by George T. Solomon, George Washington University

facwity member and Small Business Admmnstratmn\le-\
. search associate, and Marc D. Sollosy ol Alexandria,

ir-
glmﬁ’who i3 a consultapt. Drawing upon what Kad already
been done, they included syllibi which Lawren(e Klatt of
F]émd’a Atlantic University had g.\thered carliér as well-as

sylhbl collected by Richard Klein of Temple University and

sylhbl gathered by Karl Vesper of the Ur‘mex sity of Wash-
ington. . . Y

Different people have difterent views abmu the con-
siderable growth of small business management courses in
the past several decades. Some say the surge of interest in
small'business iy the early and middle 1970's in the United
.Statés came a¥ a backlash wf_the counterculture youth
movement of the 1960’ which opposed big business, prof-
its and other aspects of modern life. The crusading cry
then was, “we want to do our own thing.”

Others will contradict this opinion and each other.
One group will say the Federal Governiment has stimulated
interest in small business by the activities of the Small

Business Adminmistratron and by the Senate and House -

Committees dealing with small business prohlems. Another
group will say that Government has landered small bud-
ness growth by handicapping legislation and excessive
paper-work demands. ‘

Then, lherc are loyal advocates who regard smull
business as a “vital part of the American destiny. They will
hope that.it is the persistence of the free enterprise xpnn
which enjoyed a re-birth of interest in small busigess ih the
BiCentennal celebraton pem)rf“ The conunual efforts of
organizations and pmfmsmnal associations to divect this

a*
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\pmt back into the economic sector of the United Statey

could very easily bé a major « ause of this resurgenge.
- Then. there are thosg who view what happeried as the

- result of mopemnon among Government, industry. and

education in the best sense” of the word. One landmark
date is 1953 \\hen- the Congress established the Small)
Business a’-\dmmxxtrunnn i .
. Regxf“dlass of wh) it is happening “small huxmess s
.becoming “}ng business™ in the eyes of colleges® and univer-

_ sities. By using good marketing principles, schools are be-

u)mmg aware of 'the mplclly, gmwmg demands in the
dl"]\t‘l place™. that is student interest in new.courses.

Taking a~second look at their * ‘product line.” deans,

slepqnmem heads, :?hd faculty ave responding tosthe neewd

gand gxiemrg_f academic influence to. maet the call. Institu-

3
trons (Yf- h}gher edumtmn ((nlleges) are adding unpre-
cedented Tumbers of new_courses in small business man-

agement and entreprenemsh]p to their basic business ad--

ministration curriculum. This applies not only to four year
schools and g‘adu;ne husiness -schools, but also to the
junior and community (()]l{*gm and*voc-tech schools.

The colleges and universities offering courses in small
busigess mamagement and in entrepreneurship are spread
fromf Texas to Minnesota, h:ﬁn Massachusetts to Wash:
ington, from Georgia to Hawhii and located in cities such
as New York and Los Angeles and townssuch as Farmyville

and Belliggham. Canada is representeds also. These in-

stitutions ‘are lisied in the appendix to this booklet.

The two most popular courses tocus.on small business
management and t‘ntwpxermmshxp Some schools teach
the small business aspects of courses as management of
technological function, marketing management, venture
‘formation. - venture management, venture fhitiaiions, en-
treprencurial rescarch. .

In the 200 schools faculty and students are enthusias-
tic about the benefits of .the courses. “The course allows
the students to be innovative and to seck answers through
their.own nitiative,” one West Coast school reports.
Annt{wl comment: “The students tell us that they consider
this course one of the best in the graduate schpaol. One
pam( ular case forces the student to learn all aspects’ of
npt*r..nmg a"business rather than being a xpp(m]m in a

particular field.” And from still another schopl, “the course -

-
ot
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-
:"‘
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is also quite popular with students who are not.enrolled in
our school of business particularly these in programs
which logically lead eventually to small business owner-
ship.”

The chapters{that follow discuss history ot the move-
ment of small business management. courses into colleges
and universittes and the present “'state of the art,” the ob-

" jectives of the courses, the variety of courses being offered,

texts and materials used, and teacher and student reactions
to the courses. ‘ \ "

Rgadex‘s‘\ﬁho are familiar'with the subject know that it
defies superficial description and ghb discussion. They will
see rather quiekly that this boollet does not present easy-
to-handle packages of the problems, opportunities, and
challenges that are inherent in “small*business goes to col-
legé.” Rather, this booklet tries: (1) to suggest the diversity
that exists in college and university teaching of small busi-
ness management courses; ‘(2) to hint at the strengths and
weaknesses in such undertakings; and (3) to encouragé a
rational approach to small business management.

»
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Yesterday, Today,
and T-omorrow '

- Owners of sinall busmesses educators, and. students
can gain an understanding of the shape small business
/  management courses ma)?g;(e in thesfuture and of thg
- state of the art” today by looking at the higtory of course
development over the past several decades. Look now at
the evolution of small business fmanagemem cqurses, the
various needs different types of programs satisfy, and the
types of students.to which they are dxrected :
This step back into time is "done 'in three segments:
The present back. to\1970 1970 back to 1958, and Before
1953. . .
> -

-

*The Present Back to 1 37 0
N » -
"+ The 1970's have been the payoff years in the evolution
of small business going to college. Major advances haVve
been. made, and are being made, in small business man-
agement edjucation in this decade.
One of the pridne movers is the Small Business Ad-
ministration, specifically with its Small Business Institute
_program. This management assistance resourceé operates

with the cooperation of faculty and senior and graduate

students of more than 400 of the Nation's leading schools
of business. They extend personal counselling to small
business owners. This program since its start in 1972 with
86 colleges and universities has been of pracucal assistance
to small business and has’given valuable real life” experi-

5 N N »
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ence to the student-counselors, improved college-
communay relations, and xa((fd some businestes,from al-
oSt certain }mnknfi)um - ‘ .

One view bf.the nnpmt of the Small Business Institute

. Program is that of Dr. Joseph Schabacker, pr ofessor of

x‘nagemem College of Business ‘Administration,

Axizona State University. His credentials include a term as,

president of the: National Coundl for Small Business’ \A.m-
agement I)evelopment As he sees 1t )

N R
“The entire SBA (Small Business Inv.titute) program in the
past, few years has, in my opinion, given the greltest shot
in the agen to the quahty and qlmmlty of credit courses
offered BAcademia is really moving now for ‘the first time.
(I sense the smell of federal funds is the motivator).”

Another pioneer, Justin Longenecker, professor of
management at the Hankamer School of Business, Baylor
University, supports thi§ view, He thinks the growth in the
early 1970's was largely because schools in the Small Busi-
ness Institute Program are paid $250 per case pt“\semes-
ter.

" Another authority in small business management edu-
cation 1s Dr. Karl Vesper, pmiessnr of management in the
Graduate School of Business &f the University of Wash-
ington in Seattle. He has stuglied trends in course de-
weiqgmem In entrepreneurship Since 1969. He says: “my
impression is that perhaps. around 50 to 100 four year
schools offered such courses prior to the SBI program
which began around 1973. But the effect of sprinkMhg a
little money into schools with small business courses vra
initation_ of the Small Business Institute was phenomeénal.
In Seattle. for instance, at least two other nm\m\nwb
which' were not npemlmg SBI-type courses (we had al-
ready operated one since 1970 without hm(lmgf’mlru-
SHuced new ones instantly. This scemed to happen across
the country, and now pracucally every tour year business
school has at least one small business course. 1 think this

happened because business schools are not accustomed 10
eceiving federal grants. This made the modest amount
available through SBI an infinmite multiple of what they had

7 gotten' before, and therefore apparently appeared very
large.‘: .

6
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Dr. Vesper goes on to- say: . L .
*Schools of engineering angl. sciencé which are accus-

>

. S o Loy N
tomed to much farger grants would have. begn uch less -

N

excited by the ‘rpnimbex‘ of SBI dollary, ~p;n‘ti(‘uhu§y in rela-
tion to wprk required to get them, bwl bustness schools;”
snapped at it most eagerly, suddenly \‘sciem‘ingg{t) sée small
business in a'whole new hghe” :3‘. » 4 - ‘
ness scﬁo‘éﬂs ha

)

always been
: part,hegause that s
whiere their.prior grant money had géine from, and also
because that is where professors at the leading schools
(whom by delinition the rest of the N ’ f()gff‘ s schools follow)
obtain their )aig consulting money. Bu¥ the SBI money was
something néw, and.deliciously string-{ree. Once a school
had d6mé its cases and had them accepted it received the
SBA anoney and could use that money any way it pleased.
This \is" in cantrast to most governmental grants umder
which the money is paid while the work is in process, not -
alfter the work is done, and the money .must be used for
expenditures required in the work.”™

. He points out, “most busi
big business enented, I think at least i

Other outteach programs of. the Small Blisiness Ad-
ministration hejpéd to create a favorable chumate for edu-
cation and training in small bidiness management: JFor
example, four area serminars were held to encourage com-

A - A}

~ -

- ~ ~

3,

»

L

.
./

. N . 3 N L PRV .
munity colleges 1§ increase thew uﬂ(‘nni.{s, These sémmnars .

Community” were held in Afanta, San Fryncisco, .
Lowis, and Huartlford, Then3 staffs of several hundred
community colleges saw {he slide:tape prgsentation, “How
To Work With SBA." Many regional conlterences weve
held as a result of these etforts.

to exploreé “Strategies for :;x/ng the Small Busing
‘\

In addition. SBA representatives attended many. na-,
tonal business educators’ meetings to encourage the estab-

‘lishment of programs. These strong unlecused effors

kJ
L]
N

were aimed directly a stimulating additional small business
programs, sometimes with SBA cosponsorship and some-
times independent of it. | »

\(fun‘emly SBA 'is*devclopinp; a series ol self-study”
booklets ¢on small busineys management. Users ol the:
hooklets can set their own pace of study. As supplemenidl
study materials these booklets can help support the course
offerings of colleges.

7
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A New Problem Appears N i
. In the evolution of small business courses in college; a
: - .. . . NN
problem that bears waljhmg has appeared. This 'is the
problem of substance as“well as terminology. This problem
15 best stated in a quedtion: What are the major differences ..
.~ betweén couyses. titled small business' management-and

, 2 3 9 - . A
\ those titled entrgpreneurship? ‘ .

-

?.'Scﬁabarker sa¥s that confusion continues to sur-
"L " round this issue. He seps small business management and
\ entrepreneutship as two.separate fanctions, satisfying two
separatg needs. Many small businesses need pure business .
N . and man¥feérial guidance. Many are truly not innovators or .
entrepreneurs in th&wirict sense of the word. Small busi-
. ness people and entrepreneurs are not necessarily the
. same kind of peaplesnor do they have the same educa-
tional needs. In

Dr. Vesper adds a third dimension to this two-part con- =
* fusion. He feels that coursef in business policy have a mul-
s tiplier effect on the whole scheme of business courses
' which include small business management. In his words:

»

oy “A further supporting force has been expansion of of-
ferings in Business Policy’ which was brought about by
AAéQB {American Assembly of Collegiate Schools of
‘ Business) decisions to_make them requisite for accréaﬂa;
- tion. Business Poljcy co r&e,zf:tve long been around, to the
... % distress and con’Jernat' h_otacademics in s0me fields who
o7 % regard thiggag too impure, fuzzy and ill-defined. This ' ¢
. .0 .means either “everybody can teach them or nobddy can
11 “teacH them, and therefore either way they ought not to be’
- respectedy Traditionally. these courses tended to be or-
phaned, gff by themselves, many times taught ﬂy “out-to-
' pasture’/professors who did little or no research or pub-
+ lishing, except perhaps for writing a case now and then,
"\« another occupation sanctimoniously despised by many of
the academic purists. But when they were finally declared
ndispensable, schools had to rgach a better accommoda:
% tion, This created a demand f4r- policy ‘teacher¥ which in
turn led 10°creation of néW policy™doctoral programs W
(examples-Columbia, Massachusetts, Northwest
Pittsburgh, Purdue., Washington), more pohcy research,
‘and mose cqurses.”

v ~
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Dr. Vesper discusses commonality by saying: .
_ “The. commonality between entrepreneurship, small |
business, and policy is that all three areas deal with the“A
total busingss eaterprise as opposed to its specialized fune- 4
- . tional areas such as finance, ‘marketing, accounting, etc.,
from the peint of view of the chief executive. Hence there
- * was a natural alhance of three emergent academnic fields,
-each of. which enjoyed different driving_forces. One of
these fields, en‘tr#n‘eneurship, has now lost its initial s
~ing force of the activism-of the 60's, but having become an
area of ongoing research afid of established courses, its
. . momentum ¢ontinues, although not growing so fast. The
*other two still enjoy the support that got them accelerating
- and are continuing to grow, particularly in resgarch, andy
K are to some*extent pulling entrepreneurship along with \
them.” o .

Dr. Vesper points out that the three fields—small
business ‘management, entrepreneugship, and policy—
seem to be Toming on at a time when “some others which
“were formerly the great fashion in businéss academics have —\
lost their romance.” He goes on to say, “Of the three felds

" which were darlings in the 60's, behavioralciences, quan-
titative methodology and, a bit later, computerology, only
the last seems to still be going strong. The first two seem,
at least for the present, to have been panned out. The buzz
words they use are all @ decade or more old. The research
~ papers they produce seem to be just minor embellishments
of well-worked-over themes, and their, excitement seems to
be gone. So the newcomers find themselves entering the
stage just when the audience has become bared and wants
something new.” . \ .

Dr. Vesper concludes by saying,

“Ten years fgom now quite possibly entrepreneurship,
small business, and policy will be the fields thht have be-

« come stale, but that wpering off has not yet gofnc into
view, and I expect that for the foresceable future they will
continue t6 boom.”

-

. L, o
. 1970 to 1953 ;
. . The spventeen years from 1953 1o 1970 can well be
, called the “staging years.”, In this period, small business, -
2,
N ‘\ . 9
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and with 1t n]hnagement development and managemenit
education, wa coming of age. - - - -
The year 1958 is a landmark date because llklhdt year

Ihe Congress of the United States established the Small

Business Administration(SBA).” This enactment grew out
“bf the fact that i the early 1950's small business began. to

be recognized as a ! significant segmkn‘t\ ot the economy.
Part of* that Agencys service to the sthall business

community was training ig management for owner-

managers of small® ¥ms. This training was achieved by

SBA's workmg closely ywith- educatmnal institutions :1n
~

"_localmes . .

The facts and flavor of those early years are best re-
called by seyeral of the’ pioneers who worked in manage-
ment training. One of them is Wendell Metcall, who re-
tired from the SBA in 1971 after many years of service in
management assistance for small business. At the time bf
his retifemeant, he was chief of the Education Division, Of-
fice of Manygement Assistance. .

- Mr. Metcalf describes the activities of SBA in this
way: » . :

“A meeting ol representatives from university business
departments, trade associations and interested Federal
Government agencies was called by the SBA in December
1953. This group recommended that the SBA, through its
field offices, accumulate information dxre(tly from busi-
ness owners about their current management problems.
This was done through more than 350 in-depth interviews.
The information helped to serve as a*hasis for the recom-,
mended curriculum of the extension courses for small
business managers.” He pointed put that “we knew of only

two such extension university cogrses which had been held

prior to 1953 »

Mr. Metca)l said. “In-the spring of 1951, twa’ pilot ex-
tension courses were cosponsored, one at thé University of
Wisconsin dnfrJthf‘ other at the Unjversity of Ric hmend.
Later, the program was enlarged-to.include pre-business

“workshops; that is, smdems preparing for small business

proprietorship as well as persons already engaged in small

business management,”
By 1970, Mr. Merwcall continues “over 2,000 (ob

sponsored training sessions attracted 95,000 small business

owners and 14.800 prospective sma]] business owners and

. 10 16.
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“available from major college ‘text publhsh
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managers attended more than 300 pre-business, work:
shops. Also, the SBA produced special publications,
guidebooks, visual aids and fotion pictures for use by
small business management educators.” .

. Mr. Mercall’s work and interest took him into the Na-

tional Council for Small Business Management Develop-
ment which was formed in 1957. His participation in it
continued into retirement, and resulted in his being presi-
dent ofithe NCSBMD from 1974 to.1976. But to return to
the early years of the SBA and itswork with cosponsors of
management traijigg. it was in those years that he wrote

the SBA hook, Stirting and Managing a Small Business“of

Your Own. - .

~ Mr. Metcalf said he cites the figures on cosponsored
training “to support my belief that the SBA did much to
stimulate the initiation and growth of small business
courses in colleges and universities. The extension courses,
in my opinion, stimulated the establishment of pegyjar
college undergraduate courses for s);rglll business./ Of

_coursg, many.of the SBA extension ¢oy rses ‘'were spon-
ig schools, business associations and others, as

%s by colleges and universities.” N ‘

“Mn the very beginning when SBA started the pro-
. Yhe intention was to work only with colleges and
whiversilies. The apathy of the colleges and universities at
the timg caused us to abandon that idea rather quickJy®
Conincing college and university stall members ot fhe
for and importance of small business managemgnt
\ng was an up-hill basle.” ‘

Gxant Moon, who worked with Mr. Metcalf at SBA in
\ 60's agrees with Mr. Metcalf on the impact of
the growth of the SBA" management -asdistance from two
courses in 1954 to the more than 2,000 sessions in 1970
Dr. Moon rgealls thar approximately one-third of the
courses were cosponsored with high schools through dis-
tributive education programs, and two-thirds were cospon-
sored with universities and colleges. \

Dr. Moon, who is with SBA as Director of the Sec-
retariat of the International Symposium on Small Business,
believes that he may have established the first course n
small business managemént in the mid-y tstn 1952 at the
University of Soyth Dakota. He found ogly three texis
5. They were:
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Howte Run a \
and Operate/t Smdll Bu\tness by Baumback. Kelley, and
Lawyer, ang Case Books inNSmall Buxiness @ Willinin Hood.

Justin hongeneckér, Prafessor of MAnagement at the
Hankamer School of Business at Baylor University in
Waco, Texas, reports that Baylor University was otfering a
course in small business management when'he arrived on
the campus in 1955, After using the text, How to Qrganize
and Operate a Small Business * he and Dr. H. N. Broom. who

. F . . .
also taught the course, decided there was room for a com-

mall Busiess by J. K. Lasser,How to Organize .

}

peytiftext. They wroteit and it was published as Small -

Bustness Manggement in 1961. At the time, he had the jm-
pression rhut*sfu(h a course was offered in only a npnority
of the colleges and universities. In general, ‘thﬂe}nurse
lacked prestige and was often regarded as a mickey
mouse” otfering. Fven so, he found that students re-
sponded favorable and that they appreciated the prictical
aspects and emphases of the course. .

~

Joseph Schabacker, who was at the University of

Calitornia Extension at Los Angeles, California and at the
University of Wisconsin Extension during thispefiod re-
calls very few courses in small husiness. He Said the_Uni-
versity of California Extension’offered nothing in credit
classes. ~ .

~ Dr. Schabacker recalls a splurge of non-credit courses .
and a trickling of credit courses throughout the country s .

the result of severgl efforts. One of these efforts was a con-

ferepce on “The Problems of Training Sinall Business

Executives™ in 1956. It was financed by The Ford Founda-
uon and held in Boulder. SBA cooperated with the Uni-
versity of Colorado in exploring better ways of teaching
small business executives to conduct their buginess more
cttectively. The late Dr. Wilford 1.. Whit¢ and Wendell O.
Metcalf represented SBA at this conference. Both were
later to serve as president of the NCSBMD.

Out of this conference camgya new professional associ-
ation, the National Council for Small Business Manage-
ment Development (now the Internativnal Councit Tor

Small Business). Among other functions, it provided a’

torum lor protessors, instructors, and others who worked

in the SBA cosponsored tramMyg programs for owner-
managers of small busifiess. The Council Bas always had a

- \"‘«By Clifford l}l Baumback, Kenneth Lawyer, and Pearce C. Kelley, 13t
edition 1949, - < .

12

18
~

-



-t

major portion of its membership from the academic com-
munity. This Tact alone has bad a significant influénce in
the introduction of both credit and non-credit gourses in
small business management into college curricula. Addh-
xli(mal.in(i)tiimati()rl about the Copgail is available from l}lb
ICSB, 929 North Sixth Street. Milwaukee, Wisconsin
5320 o . __

Y

v . During the late: 1950"s and early 1960's, the SBA de-
signed new approaches to meet the needs of the spall
husiness-owner. SBA's earlier cosponsoring 9pelationships
-were with any agency, instituion, orfranization or associa-
tion which shared the knowledge of a need for specialized
training Which zéroed in on small business mapagement
needs. - ~

_ These cosponsored cpurses provided classroom train-
ing on: a variety of management subjects. Courses were
general surveys of 8 to 10 different areas of business man-
agement or a series of in-depth sessigns on a single subject.

Instructors were from teaching stafls of educationgl -

stitutions or from professiopals such as management con-

sultants., bankers, lawyersg accountants and others who
N N g a o N} . N N

have teaching ability in a@®lition to experuse in a particular

s;ubjerl.\ B | .

The Agency then added the management” copference
format to its fraining offerings. A conference wag usually a
orfe-day or one-evening session (though frequenlly parts of
two or three Vays) for a groupof 5010 ]()()\g 1d 1t egvered

“a single management subject! A conferencd normally fea-
8 )

tured sﬁhﬁers. ‘p"\el discussions, question-and#answer
periad, and work sessions. : \ -

In 1963, tho pre-business workshop format was intro-
duced. These wo ks}mps:were designed for persons -
tereste \ p‘@‘mﬁ\g their own business or those who have
heen in business for a year or less. They may be one day
sessions or a series.of evening meetings totalling/six to
eight hours, . . )

. The purpose of the workshop-was to help ‘Prodp
owner-managers_make a capeful analysis of hat is in-
volved in starting and/manaling & small business. Work-
shops were designed to dedl with the fundamentals of
good management applicablejto any type of business. They

- were intended 1o provide a guide toward preparation by

prospective owners before they start-a business.
13
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The fourth and last format introduced by SBA was the |
“problem chimic. In a problem chimg, small groups of
owner-managers under the guidance, of a ledder or mog-
erator give intense, in-depth treatment to n single suh;e(!

Much of the discussion here comes from the partici-
pants’ own knowledge and experience. $BA and its co’
. SPONSOT act as catalysis’to-bring together people with inter-
est in 2 common pmblem such as expandmg marl\elmg -
areas, crime grevention, or personnel tmmmg in specific
types 8f. business.

The vahdity of ‘these pmgrams {o meet the needs of
the small owners is seen in the report for Fiscal Year 1978.
A*z you lapk at the figures, keep in mind that these SBA-
" Cosponsored Training Progmrns started _in 1954 with 2 &
pllot courses. K )

W
TYPE OF TRANWING -  NUMBER OF NUMBER OF
» ) " CTRAINING UNITS  ATTENDEES

SN £ourses, R 1,700 48,138

. Conferences \ 1,774 98,489
Pre-business workshops - 1,577 81,047 .
Problem clinics 1,523 45211

} otal \ d 6, 574 272,885

To suntl up fe 1953-1970 period: ll reflected the cre- -

ion and developmem of the three forces having the
greatest 1mpact on the growth of small business manage-
ment courses in colleges. One was the creation of the SBA  _
and its prop}‘ram of co-sponsorship of courses and confer-
ences. Another was the formation of the National Council
for Small qumess Management Development. The third
force was th\? natural evolution of campus- lmplred and .
faculty-desighed programs. Movements were Jer ky and
smmblmg, and perhaps not always successful in getting
“small busmes\:. into college.” but at least there was move-
ment, and thip hecame profoundly e\ﬁ(‘ ¥ the next
period.

4

. Before 1953

o

]

Betore 1953, hitde was offered in small business man-
agement education. Small business was not yet in the pub-
» lceyeto lhq extentit is today. Moreoyer, the persons who »
. : 14
~ .
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were promoting small busmess managenmrent were doers

B ,mther than recorders so that Ttte, it any information
found its way into the records. . ' o
. Harvard University had one courie As Karl Vesper

\ recalls it. this course was started by Myles Mace ftor.Gl's®
\ . . returnipg from World War 11 who wanted to start their
S .own companies. Thé course was called "New Fnterpnses

: o \
o . .. e,
/ " Summary ¥ |
® v . - .
. - Starting with the, fa(‘txhat only alittle was done before
' 1953, the history of the development of college courses in
s business maftagement can be summarized as follows:
. (:mwth between 1953 and 1970 was the direct result
of isolated efforts of individuals, and a few groups ‘
- " withra dedicated: mtev:st in small business manage-
< ment develagmem
e Mfjor advancement #as been made since 1970 be-
cause qf the SBI program of SBA. the monfentum
built by earlier SBA management training efforts,
and the continuedl support of interested individuals
and groups. One example is the International (.ounﬁ-“"
' cil for Small Business, which cooperated in tm‘l'n\ng
in the 1960's.

® A need has arisen Lor a dehmum to be dr'ihed Tor
the difference between those courses for xmall ‘
2™ nesy and those courses for entrepreneurs.

N | it

: Lo?(ing Ahead ' i

Now that small business management courses nrtj n
college, what is the outlook? o
~ “no.the near future, the trend of small business man-
© agement courses in college is expected to grow as individu-
- als assert their independence and creativity by going o
‘business for themselves. Another fictor iy the body of
( knowledge that has been developed in the anal].bumnes.s
management and entrepreneurship courses that are now

1

) v 15 e '3.
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.~ free enterprise economy. ‘
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K *
offered. Models exist today whete none existed 25 to 30
years ago. Courses are offered at both undergraduate and
graduat& Ievels; there is a specific identification ot the
management functions of small business as compared
the technical aspects of the industry; both traditional and
innovative teachipg and «<lassroom teft}{niqut'.x' are used;
and finally,"the literature .on smallbusiness management. is
growing and becoming more readily identjfiable and ac-

* .cessable to both teachers and students. \
"To keep track of future growth of colrses in small-

business a valid and reliable reporting system:is needed.
Definitions need to be refined. Exactly what is a small
business management course? Exactly what is a course in
“entreprencurship? Once definitive descriptions are writ-
ten, will the academic community accept them?

Who will be willing to take on this project? Moreover,
what organization, association, or institution will take 1t
upen itself to begin and con#inue a system of data cellec-
tion about these courses? The goal, of course, would be to

provide a resource of information for all individuals and
groups concerned with strengthening small business in a

Finally, the three separate and ‘distinct markets to
“which small business management courses are.tb be di-
rected must be recognized and serviced. They are:

The youth market. It i3 made up of young people just\

out of high school or entering college who have little
knowledge about how to enter a caxeer. Business colleges
should work with high school and college guidance coun-
selors to provide information for young people who want
to enter small business.

The youth adult market. This market i composed of

upperclass or graduate students. They must be provided a
more sophisticated curriculum by univeysity faculty who
have the knowledge, the understanding and the motivation
to do exceptional work in the area of small business man-
agement. This group and youth market are the successors
to the owners-managers of today’s strall businesses. .
The neglected market. This market is made up of per-
sons who own and manage their businessess. They began

with an idea, an inspiration, ahd: a-shoestring. Many of

them knew hittle or nothing about “managing” a business.
They%mew only how to provide the product or service that

£ 16 .
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was the firm's reason for being. Whén they are successful’it
is usually in spite of their management ability, not because
of it.* - T \ . .

This neglected market is one which the typical unwer-
suy campus program has diffic ulty in reaching and serv-
ing. These practical owner-managers are not mtm‘i\led in
taking courses for degree credit. Moreover, in_the past
many pmlesmr\ were retuctant to come out ‘of the * vy
towers™ and confront the “mainstream™} small business”
with training content and approaches that respond 1o
needs of owner-managers. ‘ .

‘Now many colleges and (ammumly ri)lfeges are of-
fering courses which attract these “special students” to the
(ampus Faculty members are finding a spirit of “give and

take” in cburses where many of the students are experts in

their own business and mdustry Owners of small business,
would serve themselves well to lnvesngate their local school
or college and hrfd out what is being offered. A list of
schools offering, small business management courses ap-
pears in the appendix to this booklet,
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Why Tea(:h R
*.Small Busm(fss? )

College level courses on small business that are off. ered
reflect planning an(?‘ purpose. The professors who design
and teach them know why they are teaching small busmess
management. Moreover, they seem to be wm‘kmg on the
' premise that just as a wel managed cbmpany needs a busi-
ness plan so_a college course on small business needs a
purpose or an objective. .

Gene«ra!ly these objectives fall into seven broad
catégories. As the professors describe them. the purposes
“of the courses are to help swde s ®

‘¢ Organize and operate a small business

¢ Function as a consultant to small business .

® Solve specific problems and use effective decision
making methods

¢ Organize a small business and \.o]ve problems likely
to be encountered - : ‘

® Acquire valuable learning opportunities based on

¢ _ classroom exercises and field experience

® Develop an underﬁtandmg of small business' role in
the free enterprise system :

® Learn the characteristics requn ed to meet the com-
petition * .

. 2o . .
. Examples of statements of objective, Which appear in
actual course outlines, aré provided on the next several
pages of this chapter.
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Teach Students How to Organize and Operate a .
Small Business . : ‘ "

\) ‘ ~ » kS . - . J) . -t

“This course concentrates on, those aspects of man-
agement thay, relate directly to small businesses. The course

~is designéd to develop an understanding of the environ-
« ment in which-small businesses furtetign. ‘In addition, the
student will become acquainted with the mechanics, issues
and problems of starting a new business. The course is de-

.

B

' . - signed for studénts with a limited background in ‘business,
and who are interested in starting a business of their own.”
N “This course is designed to enable students consider- |

" ing careers either in or dealing with small firms to examine |
realistically the characteristics, opportunities, and risks of
this segment of industry. Cases dealing with a variety of
operating problems at different stages of ‘the life cycle of
the small enterprisé,‘&s well as with the longer range mat-
ters such as defining the appropriate market niche, growth
strategy, financing, building a management tegm and
planning the future of the enterprise, comprise the princi-

vpal focus of the course.”

_ “The,purpose of this course is to deal with the estab-
lishment and operation of a small firm whose principal ac-

* givity is the marketing of either consumer or industrial
products. General topics -to be covered include: Consid-
eration of small businesses an appropriate way of life for
the individual, legal considerations of the small business, .
including gayernment control, starting a new business,
buying an existing one or franchising, capital needs and
sources, financial and accounting control, location analysis,
procurement and supplier .relations, pricing, advertising,
credit, inventory control/profit planning and cost control,
and small busiress in the future.”

. Show Students How to Function as a Consultant to
* Small Business
“The goals of this course are: To provide coripetent
management counseling to small firms, to provide students
with “hands on” relevant management experience; and to
contrifute to the fulfillment of this college's responsibility
‘to the community of which it is a part.”.

' 19
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‘vxded into teams$ and assi
-role of each team Is to act as.a consultant to this busmess

N - \
+ R N Al

"The gbjective of the-SBI1 program 0 this school is to
igvolve the student in the opportunities and challenges obz;
an enferepreneural environment. Students sel
parnnpale will m(l the sma!] l)u\mess owner by

seling, gmdmg and trammg the owner In the soltuon of
current problems.” : . Y

‘& his course pmvldes students with an ()ppormmly to
small business cnns;?am. Students enrolled are di

! L 4 - . .
ed to small business and the

to myke an overall analysis of its problems, and to submlt a
co ’ulung report at the end of the quarter.” \
“This course is designed to emphasize those aspec ts of
management that are uniquely important to small firms.
The general functions of small business management.will
be reviewed and a management consultant approach will
give insight to actual problems faced by the independent
entrepreneur. Small businesses in the local area will be vis-
ited, examined and rrmmlly analy;ed for the purpose of
actumhproblem solving.” .

Help Students To Solve Specific Problemis

“The objective of the course is to provide an under-
standing of technological innovation, technological enter-
preneurship, and technological transfer that will be useful
to general management, investment analysts, entre-
preneurs and managers of R and D activities. Emphasis is
on decision-making situations iawolving a high degree of
te(hnnlngual uncertainty. The \'1ewpmm 1s that of a gen-
eral manager who hnds, himsell in a fast-moving techno-
logical environment.”’

“The course objective is to understand and utilize the »
major concepts and fundamental principals involved In the
management of a smaller business. Emphasis is placed on
the identification and solution to problems facing an es-
tabliShed ‘small firm. The course consists of both case
studhes, and hmmg stutlems wmk with actual problems
fd(mg 1\)(:11 firms in the area.”,

“The primary concern of this course is the examina-
tion of the application of management concepts to small

20

h 20



»

-~ - -

bus‘inesﬂ%th specidl emphasis on conditions that prevail in

small husingss organization. Disfribution and service
orientedd firms are critically evaluated. ‘Fhe conrse exam-
ines the basis of effective thinking that conditions the_tors
mulation ot executive decisions and outlines the develop-
ment of e philosophy of professional management.”
- . i

Encourage Students To Solve Problems and Make
Decisions . & .

* N
N -

“This course is intended to,serve three functions. Thé

+ primary tunction is to prévide a practical training ground

for students in theidentification and solution of a wide
variety of business problems in living situations. ‘The sec-
ondary functien is to expose students not only to the
problems but also to the opportunities of small business
entrepreneurship. Finally, a third function is to provide an
excellent mechanism for satsfying the peed for relevance

- by bringing prohJems of the business community into the

class room."” . .-

*The objectives of this coutse ave: Tp apply business

training to opportunities in small business, 16 develop un- .

derstanding of small business entreprenewrship (condeiv-
ing and starting) operation and termination, ‘Lo appreciate
.the adyantages and disadvantages of small business owner-

- ship, and 1o learn to evaluate functiontil businesses and

prescribe course of action and remedies for problems.”
“The purpose of this course is to isolate and examine
for $olutions whe significant problems encountered by
those who manage small businesses. ‘Those aspects olgnan-
agement thit are “uniquely important to small hirms
:emphasized n order to develop the student’s understand-
ing of the cconomic and social environment in which the
small concern lunctions. Attention is given 1o a vanety of

operating problems and “diffevent stages of a company’s

life cycle as well as long-range matters such as defining the
. N ~ A o .

appropriate market, niche, financing. bullding a manage-

ment t¢am and planning the future of the enterprise,

. Problems of start-up. problems of survival, problems

created hy\gmwth‘a?)d ways 1o idm’ﬁif}’ and overcome ob-
stacles to gmmh are stucdied as party of the developing na-
ture of small firms.” - ) o \ .
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U Offermg Learmng 0pportumt1es, Including .

. Application . \ .

. “The 'puhmse of this course is to provide students with
a field experience that’ will enable them to apply the con-
cepts,to which they have been exposed in earlier courses:” |
“(.ou[,se objectives: To draw together skills and prior
training in the many business dxxnplmes within each stu- .
dentand offer him an opportunity to use this training in a
. real world situation through actual contact and counseling

-

' of a ymall husiness owner.’ . e
"“The purpose of this course is to provide a learning -
opportunity for undergraduate students injerested in en-
#

terpreneurship, new business formations and small busi-
*  ness, and to prowde an.opportunity to senior level stu-
dents to dSSlmlldt(‘ their business understanding into a
similar course.”
\ * “Course objectives: Introduction to the main concepts .
. - and fundamental principles involved in the management
‘ of a small business. Fmphasn will be placed on the consid-
erations mvolved in initiating a small firm and problems
involveduin the mm.atmn stage. Students will work on case
studies and actual problems facing developing businesses
* in the local area.” | . .

. Provide Understanding Of Free Enterprise ‘ -

“Course objectives: To understand the place of a Pl :
business in’ the American economy and the opportunties -
afforded by the free enterprise: system: to:recognize the®
problems of small business and the personal qlldllhf'all()n’s \\

! needed by the small busmew/emreprem@ur to gam experi:
ence in decision mdkmg

“The purpose of this course is to help the student (1)

> To dcquire a basic knowledge regarding the low economic
condition of the disadvantaged in this area and the proh-
. lems involved 1n elevating the condition.”

*(2) To gain an undersmndmg of the iré:merpnw
system and its value in lulhlhng f basic humidn need w
‘build, produce and m own. ~

*(3) To become ac quainted with the !edem] state, and
private programs esigned to assist d:\ddmnwgt‘d minor-
- ity entrépreneury’ e . .

22 2g ‘
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Student business training and expernence is utilized in
_ helping to solve duadvamaged minority busmesspenple
problems.

- - N -

- ‘Expose Students to the Characteristics of
Competition : o .

“Objectives of the course: To teach students the place
\of small business in our society. Ethical practices and tal-
" ents required by'the small business owner are stressed,
specxﬁcally

»

*To teach the need for small businesses in certain.
segments of our business society.

® Tosteach ethical practices of the businessman.

*‘To teach problems to be faced and opportunities in-
valved In competitive considerations.

*To dxsru“ pmblem situations using the incident
- method. . '

® To develop and coprplete a term pmject on the
starting or acquiring of a small business.”

* . “The course in small business management is designed
to provide an introduction to the operating and strategic
problemw of the smaller business firm and to illustrate the
requirements of the-successful formation, operation and
growth of these companies. The theme of the course is that
success for the smaller company is dependent upon the
distinctive corporate strategy or means of competing
within an industry supported by consistent operating
policies in marketing, market research, production. -
nance, produ(t development, and the orgamzational
structure systerus. . This (omb)nanon of a distinciive
strategy and consistent supporting policies enables the

~ company to overcome thé problems (lack of resources and
lack -of size) inherent in the smaller hirm, pmv:des the
competitive atlvantages necessary lor growth in an econ-
omy déminated by larger firms, gnd permits the tounders
to gather the capital and peysonnel needed fog the -

~ venture.”




Multipurpos& .

Seme” of the courses do not fit a category unless that
category be called "multipurpose,” However, even here the
course descriptions reflect purpose. Look at these eXam-
ples: ' '

. “The aim of this course is to help the student develop
the knowledge, skills and attitudes needed in successful
entrepreneurship and in the management of a small busi-
neps. Specifically, it should help you to: Gain an insight
into the sociological and economic aspects of small business
n the U. &, recognize the hazards and opportunitites of
small business ownership as an alternate life style; apply
the knowledge gained from other disciplines to small busi-
ness managempnt; create ang implement plans for starting
a business; buying a business and growing into a franchise
‘ arrapgement; and increase your knowledge and skills es-
sential for effective small busiriess decision making.”

. “This course focuses on the coordination of various
actions and functions necessary to start and manage a new
venture. The objectives of this course are to upgrade, the
quality of the young men and women who will in the fu-
ture be the managers of small businesses and as a result to
strengthen this important sector of the economy; to em-
phasize those aspects of management that are uniquely
important to small firrgs; to develop the student’s under-
standing of the economic and social environment in which
the small concern functions and which both aids and re-
stricts freedom of entrepreneur decisions; and t afford
the student practiee in decision-making on the same types
of problems as small business owners face as they make
decisions,*that is, under conditions of uncertainty.”

»
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Variety in A "

Dynamie Field =

Although small business management courses are ac-
cepted as a legitimate area of study in marny universities
+ and colleges, their characteristics differ considerably. This
chapter provides information on tiie types'of courses cur-
rently in use. The examples given bere are designed to
serve both as reference sources and mogdels for educators,
engaged ity designing programs of this jype. For additional
information about variety in this dynasic field, consult the
book;" Course Offerings. in Small Business Management/
Entepreneurship. A

. .o \ . 1 J N
- » _Colleges and universities are offering courses in small
-« business management or in entrepreneurship under a va-

tiety of course titles. Some examples ofititles are:
Small Business Formation ‘
Management of Technological Formation
Marketing Management

" Venture Formation

The Venture Capital Game
Venture Management
Venture Initiation )
Entrepreneurial Science Seminar
Entrepreneurial Research >

LN x
Pre-requisites
L. LI
The usual indicator of established credibility and ac-
ceptance in the curriculum of higher education for a
course is to have certain pre-requisites that must be met be-
fore a student can register and take the course, Course

Qf 317 :

>



N Y ~ N
B N
T - - -

prerequmtes for small busmess management courses in-
clude: » ‘
JAccountl g i
Finance Do .
. \ AN :
Economics
Management
Marketing
New Venture Development

\

In other cases, the courses may be taken only by stu-

dents with certain academic standmgs. graduate level, ad-

vanced level, senior standing in business administration, .

JUDIOf standingin business administration,’ upoen compl

tiop of business core requirements or with consent of the

: of the instructor or department. In a few Fases, the courses |
‘are not open to business studems

.

Teaching Techniques

A variety of teaching and classroom techniques are .
used by the professors offering the courses. There seems
0.be no limitatons o the experiences an instructor can &
: ~gse or a student’jan enjoy in attending a course on small ~ .
usiness management. . ‘
& This subject is a dynamic one and lends itself to a vari-
ty of teaching techniques. Examplex of some of those used
are:

Readmg assignments
Class discussions
= Case studies A ‘
Audio-Visual, TV (.usselte% o
. Library references ‘
- Speakers, guests and panels —
' Research projects ‘ ;
Role-playing . ‘ . i
Field projects \ o )
/ * Class exercises . i}
" Model building
Consulting
Team search and analysis
Reports
Problem-solving laboratories
Examinations
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Small business courses offered in colleges and univer-
sities fall imo five broad categones They are:

~ v a.,»

o e Courses which indicate they were mspnred by the
.o awardmg of a Smal Business lnsntute/SBA grant to
\ - the school. S 8
N ' . ‘y\ B

> *e Courses whm‘h are patterned afler the accepted
“panagement ‘function” format. Thesé-are oriented
to the discipline of ma#nagement as apphed to small,
mdependent owner-managed businesses.
v : T
e Courses which emphasx?e the ’person as an entre-
preneur or stress the nature of the venture enter-
prise. : .
Ik
e Courses which follow the traditional hculty format(”
That is the number of chapters in a text are prorated
to the number of weeks in the semester, less holi-
days, exam periods and one period for commgencxes
such as a snow storm. \
(%4
. C_om’ses which do nat fit snugly into any of the above
categories.
’ The following sectiond of this chapter present a de-
tailed discussion of courses organized according to each o&

these formats.
A ]

SBA/Small Business Institute Format

The appearance of small business management
courses as a result of SBA/SMALL Business Institute
funding is quite evident in the array of course syllibi. Some
randomly setected course outlines of the SBI generation
have a variety of details as shown in the following exam-

A graduate busmess school in the Southeast oﬂers\t‘x
course:

L) N
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Course Decription: s

Al

The ohJe(nve of this mur\e is to introduce thestudent *
to, and increase his rompetence in problemrsolving
and decision making in the sgpall enterprise. The
course shrould be useful not only for studgnts who may
enter small Business, but alse for those whogenter
larger organizations where they must deal with‘ small
businesses as suppliers, customers, etc..

-
A ]

The major topics covered are:- ‘ .

-~ L. Evaluation of the small business opportunity;

2. Acquisition of resources, particularly financing as-
pects; —

3. The special problems of managing a small business;

4. The personal charactenmcs and motivations of the
entrepreneur, '

A variety of instructional methods are unhzed

Selected readings

Case problems

Visitors, entrepreneurs, SBA officials, hnanmal
peop]e. etc.

A visit to a small manufacturmg Or service company
A project under sponsorship of the SBA, Small Busi-
ness Insmme Program. ~

»

The objectlves of the project are:

3

1. T6 relate the Conr}pts learned from the readings,
case problems, visitors and class discussion 1o an
on-going small enterprise;

2. To gain skills and professionalism in performing a
consulting assignment in a small business;

3. To provide a service to the local community of small
businesses; \ ‘

4. To gan skills in appraising in an overall sense a
small enterprise—its opportunities, strengths and
weaknesses, entrepregeurial motivations, manage:.
ment problems, and then developing a practical

business plan. - N
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_and go'ahead and get acquainted wi

»

a

<

N =

A West Coas{smte university provides this narrative forms’

¥ N
v

R .
v .

Gourse Decription: o

Practical application of business principl¢s to improve
small businesses; minority business problems; students
serve as consultants to owners, managers: class re-
ports.

3 )

»

Format: Class meets for an hour/and 15 minutes twice
a2 . - . . ) .
a week during the semester. Students review small’husiness

“problems related to specific cases the instructor has ob-
“tained frotn several sources including the Small Business
‘Administration. Studepts are introduced to the manage-

ment of the firms with which theyyare expected 1o wg
{'h the problem areiys at
first hand. In general, this phase of the project involves the
student and the management in discussions for back-
ground of the student. Students bring their concept ol the
business problem back to the class and work with others in
discussion and brain-storming sessiors to bring as much
advice as possible to bear on the problem. Student works
out solutions with the help of instructor and takes resulls
with possible implementation back 'to the managem!nt. 1t

time permits, a review of the results takes place, In any

event, the instructor hopes to be in close contact with both
the student and the management at the time of the report
and summing up of the case at the end of the semester.
Visiting speakers are those who offer information directly
rejated to the student projects at hand. Sometimes they are
operators of successful businesses related to.the businesses
with which the class is working. Sometimes they gre in-
ventors who want to know how to proceed witha product
from the patent stage. OB course, when possible, the man-
ager of.a project case is asked to come and meet the whole
class group and go over his project or problem with the
group. ‘ ‘ .
29
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A North Central school of business administration de-
signed this format for an SBA/SBI Project:

Term (TEAM) Report .. . ‘
"'SBA Project .

Purpose—to demonstrate capacity for independent inves-
ugation, to analyze carefully problems of current signifi-

cance to SBA-related owner-manager concerns (clients), to

provide relevant conclusions and solutions and to bring

“about practical recommendations and implementations of

acnons?ﬁeccssary to solve client problems‘ The student-is
expectéd to loggte his own sources of informatien, collect
and organize all applicable material, analyze all pertinent
facts, draw his own conclusions and make such recommen-

dations as are justified by facts, conclusions and practical -

application. In addition, the repoxt must be prepired to
. ~demonstrate the lngxc and reasoning incobporated therein.

Format—follow this indicated &rder exactly and use
the proper captions to identify each section of the report.

* {a) Problems. In outline form indicate and identify major or

significant problems which you garnered from your in-
vestigation, factual analysm and/or those problems.
bmught to your attention by the owner/manager of the
-enterprise under counseling. )
4

(b) Factual Data. For each of the above problems, provide
a complete factual background or base from client dis-
cussions and library and field research so as to prepare
the reader for the conclusions and recommendations
which are drawn from the material in this section. In-
clude here only relevant objective material. Exclude all
subjectivity. Your opimons about the lacts are conclu-
sions or recommendations, not facts. '

(c) Conclusions. From a caretul analysis of the r(‘]cvam
facts indicate the appropriate conclusions at which you,
arrived. Gonclusions should be basic to the enterprises
under review and should be based on your inductions
from the facts which have been collected and analyzed.

Exclude any discussion or recommendations. (Present

conclusions primarily in outline form.)

30 '3P
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(d) Recom;nendaﬁo . Under this section provide in log-

ical numerical ordyr your advice, suggestions or pro-
grams necessary to Solve the client’s problems. A brief
discussion of ‘the rationale behind ”eagh recommenda-
tion shoufd be provided.

(¢) Implementation Requirements. This area of counseling
is one of the most important. It must show in specific
steps what you would require client to do to solve
problems and how the proposed action plan may be put
into operation. In logical numerical order specify the
action to ‘be taken in a practical and realistic manner
“considering the size, #rength and weaknesses of the
client’s busjness. . :

(f) Implementation Progress. Describe any effort or action

v taken by the client in implementing any-recommenda-
tions or suggestions during the counseling period. Make
sure that any action tgken was actually accomplished
rather than merely representing a promnse to do so.

.

® Dnscussnon. This part of the report should mchlde all

necessary explanation and amphﬁcatu@)f conclusions,

0 problems and recommendations. Additional
. documented fzicts other than those % the factual data
section may be included to bolster or justify decisions
concérning the above factors.

(h) Learning Experience. What significantly different
things did you learn from the proyect relatlve to this
course?

(i) Documentation. This report being of an academic na-
ture it requires that all sources of information used in
the report or otherwise researched must be properly *

“documented by an appropriate footnote. [Editor’s note:
Detailed instructichs for footnotes and blbhography are
omitied in the interest of space

AN
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Management Function Format
X ; N
Some of the courses follow the traditional outlines of
business tourses. A number of common factors appear .
throughout these courses. : \ “

Aad al\.

" Here are examples. A school in the Southwest used this

]

outline: oo
The course will deal with the establishment and operation
of a small firm whose principal activity is the marketing of

“products, either consumer or industrial items. General
topics to be covered include the following:

1. Consideration of small business as ap appropriate way
of life for the individual.

2. Legal copsiderations of the small busmess including
governmental control. \

'# 3, Start a new business or buy an’ existing one; franchis-
o N

ing.
4. Cap‘ﬁ.al nieeds and sources.
5. Accounnng and financial controls. )
6. Location analysns. o
7. Procurement and §i1ppiier relations.
8. Pricing, advertising, credit, inventory control.

9. Profit planning and cost control.
10. Small business and the future.

A Southeastern umvcrmy expanded the managenient
function’ format:

¥ . N . A “

N ~

‘Small Business Management
Ownership and Management of the Small Business

1. Introduction .
A. Nature of the Small Business
B. Why Small Businesses Exist
C. Relativg Statistics About Small Business
D. The "Breed” of Small Businessmen

'
32
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I1. Definitions of the Small Business
A. Gross Sales
B. Assets
+ €. Other
\ III. Types of Small Busmesses
A. Sole Proprletorshxp
B. Partnership
. C. Corporation
IV. Creation of the Small Business
A. Capital Requirements
1. Working Capital
2. Fixed Capital
‘B. Physical Plant, Fquxpmem, and other Asset Reqmrc»

ments ;
C. Inventory Requirement . {
D. Bank Affiliation Reguirermnent ’ :
V. Personnel in the Small Busmess
A. Sources % .
B. Skills
C. Prohlems

VI. Jinance in the Small Busmess
A, Reguirements
B. Allocation
1. Fixed Assets . J -
2. Working Capital :
3. Debt Retirement »
4. Reserve
C. Cash Flow '
VII. Marketing in the Small Business
A. The Market Area
‘ 1. Income -
2. Available Income for Pmdurt or Service
B. (,ompetmon .
C.. Innovation

D. Salesmanship ‘ © S

1. Personality
2. Service
E. The Ghetto

VIIIL. Recordkeeping in the Small Busmess
A. Basi¢ Records
1. Journals
2. Ledgers
3. Other
\ B. Significance of Records
1. Interpretation »;

33 /

p



- IX. Taxes in

2. Planning
3. Pr?l;ectian
e Small Business -

A. Accounting for Taxes ‘
B. Taxes Withheld
1. Collection N .
2. Transmittal ~x
C. Tax Expcnse ‘ '

-

+ X. Problem Areas in the Small BuSmess

- 2. Planning for Administrative Control

A. Personnel
" B. Finance s
C. Location
~ 1. Ingress :
2. Egress N -
D. Security - ‘ \ ‘
E. Product or Service ‘ .

\Xl. Benefits of the Small Business \ x

A. Personal Satisfaction X
B. Profitability \ ‘
C. Economic Need T

A middle East school expanded the management functions
into different details: \ .

Areas of Coverage

1. The Philosophy and Goals of a Small Business
A. The future of small business concerns in the economy.
B. Ethical practices of the entrepreneur.
_ C. Needed talents of small business meén.

~

A. Cnitical problems of small businesses. - ‘
B. Understanding the admmlstrator s management func-
tions.

C. Formulate and implement needed organization policies.
D. Planning for a successful_business operation.
3. Initiating a New Business
A. Soyrces of assistance.
1. Determining capitatl requirements with the financial
community. -
2. Legal aspects of the business and legal assistince.
3. Government programs and assistance.
B. Researching the market
C. Locating the business operation
D. Securing and training personnel
E. Providing. physical facilivies

£

. \ f 34 ,

41



.

4. Acquiring an Existing 3usmess Enterprise
A. Making the decision to buy &

1. Retail stores, - ‘

\ 2. Service organization . .
Y . 3. Manufacturing operation
\ . . B. Conduttmg a market research .ot T
C. Developing prodyct line ahd growth strategies

D. Evaluating present persoanel

»

- 5. Financial and Management Control
‘ " A. Crealing and implementing a profit pt ‘
. " B.Formulating the. cash flow procedure 3\
~ * Cr'Determining risk and insurance coverage ot
D. Establishing credit poh(:bes ¥
- E.Determining accounting procedures and tax implica-"
' tions =’

F. Making financial analyses for financial strategies

6. Non-Financial Considerations - .
A. Promoting successful internal efflcxency
, 1. Problems With family-owned business *
2. Interpersonal relationships of admlmstrator
o and employees -
’ 3. Increasing produmvuy
B. Tralmng and motivating personnel . !

. G Measuring anMprmsmg personnel performance

. 1. Informanon System and Administrative Gontrol
A. Usmg electronic data processing
B. Requited information
1. Financial statements
2. Profit plan variances
3. Mafket changes .
4. Cash flow statement
5. Invenmry changes
C. Desired information

~

-

1. Product line needs :
2. Labor pmblems .
" ‘ 3. Growth potennal of the organization \ !

4. Community reactions to the orgamzation

R °

Entrei)reneurship Format

v

>

A change in content but not necéssarily in formgat ac-
curs when schools offer cqurses titled “Entrepreneurship”
Here are examples.




o

A Midwestern graduate school follows this outline:
Entrepreneurshlp and New Venture Formulauon

.

-
2

~

" The course concentrates primarily on the imuation
of new business ventures, although sompe attention is given
to the pmh]ems of management* and gr?)wth of the new
venture after startup. ~

. Characteristics of entrepreneurs
Rewards and sacrifices of ent}epreneurshlp

2. Overview of a typical new venture life cycle

Conceprion s :
Initiation ~ o
Grawth \

3. Marketing, *

Data sources -
Market analysis for new venturess .

4. Financing

»

Financial planning for new ventures
Sourtg;s of funds .

Private placement negotiations

Problems and procedu.re*; of gmngﬂuhlu

5. Taxation

?

Income taxes &

« Other taxes
6. Legal forms of organization

Proprietorships
Partnerships
Corporations ¢

7. Orgamzanonal Growth & Development‘
Selection and use of executives, outside specialists, and Ihe

board. ) .
Growth problems
Special problems of small businesses.

8. Problems$ of transition

Management suecession dpd estate problems
Selling your company [

9. Possible areas for entrepreneurshi
; ﬁl P P

Buymg established busmesses'
" Areas offering new gpportunities

10. Presentation of projects

Trial presentations
Actual presentations

* 36
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1. The nature of entrep,reneurs and entrepreneurshap
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) ! * 1. Records ~ ~
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Another Midwestern school adds the full spectrum ap-

“proach in a course called “Bntrepreneurship”. It starts with

going into business and ends with a session” on going out of
business. e ~ ‘
/

~

Entrepreneurship
.o s -
“I. Going In Business ° -
A. Legal Structure . \ .
B. Qperations
1. Starting Up
* 3 Takin -
3. Taking Over .
C. Foundation for Growth 7 ’
Audited financial statements
Corparate i
Business history .
¥ “Track” ) ; 2
2. Operating Relationships
Board of Directors  ~ .
Officers
Protessjonals ‘ .
- (1) Audntors
(2) Lawyers .
" {8) Financial
- Commercaial bankers N
Investment bankers

II. Growﬂf‘ﬁte‘gy
Operating .
B® Organizational and Personal ' \
C. Financial )
1. Retained Earmings
N 2. Debt, .
3. Kquity . .
4. Oftice Balance Sheet | :

7

L
- TIL. Sources of Capital
A Private -
B. Insututiondl
C. Public .

2. Buying In . ’

S
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\ . : . x t .
+. “IV. The Public Company . ‘ . /
A. Problems
1. Costs
2. Regulators  * N B ‘ ;
* 8. Stockholders \ FANE
\ 4, Securities Markets . K \ )
‘. B. Impact on Growth Strategy * } - v
, " 1. Operaung - . \
2. Organizational and Persona]
3. Fmanc:al \ /

. N N

V. Gettmg Out of Business
A. Sale of Assets
B. Sale of Going Business . . .
C. Merging ' .
. D. Sale of Part of Business td the Public -

A Southeastern university offers these variations to an
entrepreneurship course outline: \

>

\C.our:\;e Ouﬂine—Entrebreneurship

. » ' . [ VNS .ﬁ‘ \\,‘Q
1. The Entrepreneur N . \
Small start of many great mmpamev. \ -
Importance of freedom to innovate ’ “
. The_risk taker . ‘
sttmrnon between mdep%dem entrepreneur ahd
. burcaucratxr entrepreneur .

Some reasons entrepreneurs start .
« ~Why some fail ~ \ -

2 Innovation -

Innovation concepts
Managemem framework in going companies
The innovation prr)cev;

_ 3. Identifjcation and appraisal of opportunities
Objectives and gaoals . \ .
Progress Reports on“T'erm Projects

4. A businessman tells of his experiences

- 5. Spme initial considerations
' rotecting ideas \
Forms of enterpri: o .
; Pilot stage activities
Market research.
Prototyping products .

> L e 38 4\." : -
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6. Developing the plan
The nature of planning
Building the base of the plan
Plans for various. operating areas

7. Technological Innevation and Product Development

'r

8. Financing and Financial Management
Sources of funds : ~
Equity vs. debt S, i N
Trade credit ’ :
Retained earmings
. PRublic offerings
Risk .
Control ‘ :
Finangiat management in the new firm 1
.9, Marketing in the new venture
Market strateg:ei initial and latef
10. Growth trajectory
Merge, sell, or go pubhc
Entrcprencurla] syccession .
Organizational ef. fectiveness .

Chapter Title Format

. Some faculty let the chapter titles of the texthook used
in the course be the course outline. Thus, they rely heavily
on the expertise and planning of the a\uthors who pre-
pared the content of their texts with this possibility in

“mind.

One college uses the chapter titles of a popular small
business management texXt as its Oullme tor a course.

Management of Small Business Enterpsase

1. Small Business in the Amenican Economy

2. Electing Small Business as a Way of Life

3. Objective Self-Analysis

4. The Appropriate Legal Organization.

5. Legal Problems and Governmental Control

6. Patterns of Smaljl Business Operation® .

7. Business Opportynity

8. Developing the Winning Combination—Management
9. Key to Efficient Operations—Planning

10. Organizing, Directing and Controlling Or g‘uw.ulmml
Efforts

4]
<
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11, Preparing the Prospectus
A2. Capital Needs and Capital Sources
13. Accountuing and Financial Controls
.14, Your Role as Financial Manager
15. Risk Management and Insurance
* 16. Prgblems of Business Location
17. Construction, Layout, and Environment
18. Manufacturing and Production Qperations
19. Personnel and Employee Relations
20. The Company Image
2L Advertising
- gy, Pricing-of Products and ‘Servnces
23. Research—Markets, Products and People _
24. Managing Credit Sales g
25. Infenszory Control and Materials Management
26. Protessional and Consulting Staff

.+ "A'South Western university detailed its course out-
line 1n this fashion: | \ ‘
A.The Role of Small Busmess in the American \
Economy
1. Scope and Trend of Small Business
2. Values of Smalf Business
. 3. Future of Small Business
B. A Management Philosophy for the Entre-
preneur PR
1. Business ()b_)ecnves \
2. Business Ethics
3. Future Changes in the American Economy .
C. The General Functions of Management | .
1. Broad Applicability of Managerial Functions
2. Nature and Importanct of Management
D. Factors in Business Failure and Success
1. Business Mortahty .
. 2. Causes of Business Failure
3. Management Philosophy and Business Success
E. Legal Problems and Procedures in Initiating a Small
Business \
1. Possible Forms of Business Organization
2. The Sole Proprictorship
3. The General I’armf*r*ship .
4. The Corporation
5. Legal Steps to Launch a Sole Proprictorship. Partnershap,
and » Corporation




F. Procurmg Initial Capxtal and Credit
1. Beginning Capital Needs of the Small Firm
2. Estimating Capital Requirements
3. Credit andgCredit Relationship
- G. Locating the Enterprise
1. Importance of Best Location
,.\ . 2. Choosing the Business Location .
' 3. Special Problems for Certain Types of Buslness
H. Setting Up and Staffing the Organization
: 1. Basic Factors in Structuring a Business Orgamzatlon
- . 2. Staffing the Organization .
- . 3. Effective Use of Directors in Small C orpora{xons
- 1. Business Records, Reports, and Financial Statements
1. Records and Record Keepmg
2. Analysis and lntcrpretanon of Financial Statements
3. Use of Reports in Management Control
- J. Budgeting, Expense Control, and Forecasting
1. Nature and Functions of a Budget S (
2. Basic Factors in Budgeting Comrol
3. Setting Cost and Performance Sﬁandards
4. Preparing and Revising a Budget
5. Business Forecasting
K Employee Relations
1. Why Employee Relations Are Importam in Small Firms
2. How Employe{* Relations Are Different in the Small Firm

i
u

4 3 X

A West coast school used still another listing: -
A, Business Ideas
« 1. Discussion on the sources of and potentialitieg of business
ideas
B. Characteristics of the Entrepreneur :
1. Definition of the basic character traits of the entre-
preneur
C. Location and Location Selection’
1. Criteria to be used in business location selection
D. Regulations and Taxes and Insurance and Licenses
1. Basic requirements
\ 2. Sources of Information
. E. Sales Promotion and Advertising
* 1. Goals of Advertising Ak
2. Advertising Media Selection
3. Advertising Program Development
F. Personnel Management
1. Hiring (Recrumng)
2. Training

4]




AY
)

F.\

. H, Financing the Operations \ <

-
-~ . Y

3. Fringe Benefits ’
4. Employee Relations
G. Furnishings and Fixtures
I. Necessity for
2, Acquisiion Sources '
1. Sources of Capital .
2. Cash Budgeting oo
" 3. SBA Speaker | .
I Fmancnal Statement Analysis . .
1. Ratio Analysis
2. Breakeven Analysis
. 3. Financial Statement Analysis
J- Records and Recordkeeping -
1. Retention Period Requirements
2. Types of Records Required (employee, real estate, etc.)
K. Franchises , ‘
1! Definition . - e
2. Qpportunities 7
L. Acquisition of a going concern
1. Options available -
2. Advantages and disadvantages Co
3. Highlhight of pitfalls
4. Research emphasis
5. Determination of a reasonable price

. ] -

r?

Unique F ormat

. K

In any collection of college and umvemly courses
theve will be many formats which defy standard classifica-
tion. For one reason or another depending upon the in-
genumty ol the deslgnmg such cougses are unique. An
example of such a course is one offered by a New England
graduate school of business administration. N

.

The professor deseribes it is as follows:

 The emphasis of this course 15 on risk taking in new
business ventures, vather than on day-to-day management.
Cases have been selected to simulate the students, think-
ing abow the opportunites, risks and ingredients neces-
sary for success in an cntreprenc urial career llnnngh
case discussions on starting or purchasing mmpanws. stu-

.4 )
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dents get practice in dealing with such matters as finding a
suitable opportunity, appraising profit potennai deter-
m;mng an acceptable purchase ‘pnce, negotiating terms,
and raising capital. .

" The coyrse covers those ventut es whxch happen to be

- small but which have the potennal and management inten-

tion to grow rapidly into substantial corporations. The
more traditional small-industry kinds of, small
businesses—the marginal retail or service ¢ompany—ire
not included in thescope of the course.

Most of the thm»y-two 80-minute class sessio; e dis-
cussions of case studies in thé tradmonal case method. For
discussions of the technical notes related to taxatlon and
securities regulatinns‘ outside experts come to clas} to an-
swer questions. For several of the cases, outsidf guests
come to answer questions during the last twenty minutes of
class. :
The instructor's role in the course varies with the indi-
vidual but traditionally emphasis is gpon the action ques-
‘tion and the discussion is guided so Students will use analy-
sis of case information to support their positions. Students
are enceuraged to gain familiarity with legal tax and reg-
ulatory matters and to use this knowledge in their analyses.
The course has required a relatively heavy work load and
in the past has been rated by students-as high in academic
excellence required.

Summing Up. College and university courses in small
business management-have all the essential characteristics
of the traditional course: prerequisites; a variety of in-
structional methods; and an assortment of formats as they
appear in the collected syllibi. They meer the aspirations of
both young- peﬁple and adults who wish to enter the pri-
vate enterprise market place. Moreover, the courses olfer
knowledge and skille'For the millions of p(‘l‘&ﬁn\ already
“practising in thc maﬁe;t,pla(e

-
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Texts and Materials
Used in Smiall Business

- Many of the small business management courses in
universities. and colleges use traditional instruction
methods. In most cases there is a required text, some op-
tional text readings, and add#ional readings in journals
and other trade and professional publications.

Not all courses have texts for required reading; some
have several for suggested reference,” but almost all have

- . outside reading lists. One has a bibliography of'more than

- 50 articles.

This chapter lists small business management texts,
suggested texts, and periodicals required by many schogis.
Also included are material resources, orgainzation/re-

\ so@s, and classraom methods.

Required Fexts

The following hist Jacludes those texts that are re-
quired for course reading.
Business Policy in Growing Firms by Robert Buchele. 1967.
Chandler Publishing Company, Oak Street and Pawnee
Avenue, Scranton, PA 18512

"\.44
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Buying and Selling a Small Business by Verne Bunn. 1969.
Small Business Administration. Available from Superin-
tendent of Documents. Washington, DC 20402

Effective Entrepreneur, The bi‘ Charles Swayne and Wil-
llam Tucker. 1974. General Learning Press, 250 James'
Street, Morristown, NJ 07960 a3 '

‘ ‘Entrepreneﬁr and Venture agement by Miftord M.

Baumback and -jnseph ‘R. Mancuso. 1975, Prentice-Hall
Inc., Englewood Chits, NJ 07632 \

" Entrepreneurship, Playing to Win, by Gordon B Baty.

1974. Reston Publishing Company. 11480 Sunset Hills Rd.,
Reston, VA 22090. - g

Fun and Guts—The Entrepreneur’s Philosopy by Joseph

" Mancuso. 1973, Addisoﬁ-We‘sleg l;ublishing Company,
6

Inc., Jacob Way, Reading, MA 01

How to Organize and Operate a Small Business by Chftord
M. Baumback et al. 5th ed, 1973. Prenuce-Hall, Inc., En-
glewood Chiffs, NJ 07632,

‘Ma}:agin the Dynamic Small Firm: Readings by Lawrence

Klatt. 1971. Wadsworth Publishing Company, Inc. .10
Davis Drive, Belmont, CA 94002 . !

Managing the Smg)l Business by Donald P. Stegall et al.
1976. Richard B Irwin, 1818 Ridge Roiad, Homewood,
ILL 60430 / : . ‘

Management of Small Business by V. A. Grieco. 1975,
Charles*Merrill Publishing Co.. 1300 Alum\Greek Drive,
Columbus, OH 43216. . ‘

"New Business Ventures and thé Entrepreneur by Patrick

Liles. Richard D. Irwin, 1818 Ridge Rd., Homewaad, 11
60430. )

New Enierpris;e Management by Melvin J. Stanford. 1975,
Brigham Young University Press, 218 Pres¢Bldg.. Prove,
UT 84602 . -

New Enterprises and Small Business Management by Paul
Donham and jJohn S. Day. 1959, Richard D. Irwin, 1818
Ridge Rd.. Homewood, 11. 60430 \

Pblicy Formulation and Administration by (. Roland
Christensen et al. 7th ed. 1976. Richard D. Trwin. 1818
Ridge ¥oad. Homewood, 11. 60430. ~
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Practical Approach to Organizational Development Through
MBQO: Selected Readings by Arthur C. Beck and FEllis D.
Hillman. 1972. Addison-Wesley Publishing company, Inc.,
. Jacob Way, Reading, MA 01867
. . N N <
Small Business Management by Husley N. Bloom and J. G.

) H.ongenecker. 4th ed. 1975. South Western Publishing

,.\

Company, 5101 Madison Road, Cincinnat, OH 452271

Small Business Management? A Casebook by W. A. Hosmer
et al. 1966. Richard D. Irwin, 1818 Ridge Road.
Homewood, 11 60430. ..

Small Business Management: Concepts and Techmiques for
Im‘frovinﬁ Decisions by John Petrof et al. 1972, McGraw-
Hill Boo

Co., 1221 Avenue of the Americas, New York,

NY 10020.

", ~Small Business Management: Essentials of Entrepreneurship
- by Lawrence Klatt. Wadsworth Publishing Company, Inc.,
10 Davis Drive, Belmont, CA 94002.

Small Business Management Fundamentals by D. Steinho¥.
1974. McGraw-Hill Book Co., 1221 Avenue ol the
Americas, New York, NY 10020 . )

Starting a Small Business: A Simulation Game by S.K.
Gupta and Ray T. Hamman. 1974. Prentice-Hall, Inc.. En-
glewood Chtfs. NJ 07632.

Starting and Sucteeding in Your Own Small Business by
Louis Allen. 1968. Grosset and Dunlap, 51 Madison Ave.,
New York, NY 10010. ‘

Successful Small Business Management by Curtis E% et
al. 1975. Business Publications, Inc.. 1818 Ridge Woad.

Homewood, 11 60430

»

Up Your Own Organization by Donald Dible. 1974, Nhe

Entreprencur Press, 468 Robert Road, Vacaville, CA
95688. :

The texts listedbelow are among the most Bopular.

How to Organize and Operate a Small Business Hhy Baum-
back et al \ :
Small Business Management by Broom and Longenecker
New Business Ventures and the Entr;freneur by Lides
Managing the Dynamic Smadll Firm: Readings by Klatt
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Map‘mging the Small Business by Stegall et al,

Smalll Business Management: Essentials of Entrepreneurship
Klatt .

‘mall Business Management Fundamentals by Steinhoft

<

Suggested Texts

. Texts that are suggested as optional reading include
most of the reviouslyglisted required texts plus the fol-
lowing. The hst indicates: (1) the diversity of resource ma-
terial available in small-business publications, (2) the diver-
sity of disciplines inherent in the study of,small-business

‘“management, and, in some cases (3) the absence of a

clearly defined format of instruction in a dynamic
discipline. :

Basic Business Finance by Pearson Hunt et al, 1974,
Richard D. Irwin, Inc., 1818 Ridge Road, Homewood, IL.
60430. ‘ v

Business Information: How to Find and Use it by M.C.

-Manley. MIT Press, 28 Carleton Street, Cambridge, MA.

02142. -2 -

-

Business Plan Package. 1972. Technimertrics, Inc., 919 Srd

Avenue, New York, N.Y. 10012

Complete Guide to Fingncial thaqement Jor Small and
Medium Sized Comﬁunies by Donald S. 8rightly. 1971.
Prentice-Hall, Inc., Englewood Clifts, NJ. 07632, ~

Developing a Smal%Firm bg' Tony Majthews and Colin
Mayer. London: BB.C. 1968.

Economics of Technological Change bB Eb\\gn Mansfield.
1968. W.W. Norton and Co., Inc, 500 Fifth Ave., New
York NY. 10036.

Enterprising Man, The by O. Collins and D. Moore. 1964.
Michigan State University Press, School of Business Ad-
ministration, 5] Berkey Hall, East Lansing, MI. 48824,

Entrepei‘eneurship and Economic Develoxment by Peter

Kilby. 1971. The Free Press, 866 Third Ave., New York,
NY. 10022. ' -

N ¥i .
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Ethinc Enterprise, in"America by Ivan H. Light. 1971. Um-
versity of California Press, Berkeley, CA. 9 720

Factors, in the Transfer of Technology. William H. Gruber
and Donald G. Marquis, eds. 1969. MIT Pyess. 28 Carleton
Street, Cambridge, MA. 02142, f -
Financing the Dynamic Small Firm by Roland Robinson.
1966.Wadswbrt¥: Publishing Company, Inc.. 10 Davis
Drive, Belmgnt, CA 94002 *g} ‘

Financing for Small and Medium Sized Businesses by Harry
\ g;_;‘g;s 1969. Prentice-Hall, Inc. Eng‘lewogdﬁ(llifts, NJ.
32. -

Finanéin§ of Small Business: A Current Assessment, The.
Irving Plefter, ed. 1967. Macmillan Publishing Company,
866 Third Ave., New York, NY. 10022,

Fifst Two Years: Small Firm Growth and Survival Problems
by Kurt B. Mayer and Sidney Goldstein. 1961. Small Busi-
ness Administration.-

Future of Small Business, The by Edward D. Ht)%z(mder.
" 1967. Prager Publishers, 200 Park Avel, New York, NY.
10017. ‘ \ . .

» 3 -

Guide to Venture Capital 36u"rc‘es by gmn]ey'M. Rubel.
19727 Capital Publishing Corp.2 10 LaSalle St., North 1330,
Chigaga, 11.. 60603. : *

A Handbook of Small Business Finance by Jack Zwick. 8th
ed., 1975. Small Busthess Administration. Available from
Superintendent of Do¢uments, Washington, D. C. 20402.

A

How Management is Different in Small Comfmm'es by T.
" Cohn and Lindbert. 1972. American Management Associ-
ation, Inc., 135 West 50th Street, New York, NY. 10020.

How to Raise Money to Make Money by William J. Casey.
1966. Prentice-Hall! Inc., Englewood Cliffs, NJ. 07632

How to Run a Small Business by |. K. Lasser. tth ed. 1974,
McGraw-Hill Book Co., 1221 Avenue of the Americas,
New York, NY. 10036 )

Ideas, Inventions, and Patents: How to P{éteit Them by
Robert A. Buckles. 1957. John Wiley and Sons, Inc., 605

Third Ave., New York, NY. 10016.
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Invention and Economic Growth by Jacob Schm(iuklc:
1966. Harvard Univenity Press, 79 Garden Street! Cam-
bridge, MA, 02138, | .
Legal Environment of Business; The by Robert"Corley et al,

ded. 1974, McGraw-Hill Book, 'Co.. 1221 Avenue ‘of the®
Amenicas, New York, NY. 10036, ' R .

Management of Innovatian, The. by ‘Tom Burns and G. M.,

~ Stalker. Travistock Publications, 1961, Londoa. Co S

Y =
Managing Innovation for Growth and Profit by Ben Miller. -+
1970. Df)W~‘(§t¥S fwin,. Inc.., 1818 Ridge Road?

. 6BE30. \ :

Managing for Profits by Harvey C. Krenpzman. 1968, Small
Business Administration. Available Trom Supetintendent
of Documents, Washington, D. C.. 20402, -

NASA Tethf;logy Transfer Program: An Evaluation of the
Dissemination System, The by Samuel 1. Doctors, 1971, -

. Praeger Publishers, 200 Park Ave., New York, NY. 10017,

Organization and Environment: Managing Differentiation

dnd Integration by Paul R. Lawrence and Jay W. Lorsch, .
1967. Harvard University Press, 79 Garden Scet, Cam- . _"\.
bridge, MA. 02138, A O

Orgaffization Makers, The by Yorvis Collins and David

Moore. 1970, Pr(-nuw-liu}l‘ Inc.. Englewodds Chily Nj.

07632, ' . "

Pricing Decisions in Small Business by W. W. Haynes. 1973,

Greenwood Press, Inc, 51 Riverdale Ave., Westport, (U1,
880,

Research, Development and Technological Innovation by
ames Bright. 1964, Richard, D. Irwin, 1818 Ridge Rd.,
Tomewoad, T, 60130, . .

Role of Federal Agencies in Technology Transfer, The by
Samuel 1. Doctors. 1980, MI'T Press. 28 Carvleton Street, N
Cambridge. MA 021442 \

Science and Technology Policies. Gabor Strasser and
Fugene Simons eds. 19730 Balhnger Publishing Co.. 17
Dunster m‘ Harvard Square, Cambridge, MA 02138,

What You SRould Know About Small Business Credit and Fi-
nance by Fugene H, Fram 1966, Oceana Publicanons, Inc.,
Dobbs Fervy, NY 10522,
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Small Business Inforim&tiéri Sources: An Annotated Bibliog-\
raph by Joseph Schabacker. 1976. International Council
tor Small Business, 929 North Sixth Street, Milwaukee, WI

- 53208. .. .

Sourlces‘?‘)of‘ Invention, The by John Jewke et al. 2nd ed.
1971. W. WeNorton and Co.. Inc., 500 Fifth Ave., New
York, NY, 10036. o . +

How To Start Your Own Basiness by William*Putt. 1974.
MI'T Pregs\ 28 Carleton Street, Cambridge, MA 20142

Strengthening Small Business Management edited by Joseph-

C. Schabacker.- 1971, Small Busine®s Administration.
Available from Superintendent of Documents, Washing.
ton, DC 20402, ‘

Tax Guide for Small Business.  InternalRevenue Service.
(Annually) W;lswngton, DC .

x

The Vital Majority: Small Business in the American Economy

- edited by Deane Carsgn. 1973. Small Business Administra- -

tion.

Whatever Happened to Minority Economic Development? by
Samuel 1. Doctors. 1974. " Dryden Press, 901 N. Elm,
Hinsdate, 11. 60521. ~

. N ~ ~ ~ ‘. \\\\
Periodicals - . -

\ . : ‘

3 . . .

. Many classroom assignments and discussions can be
based on 4 particular article in a current periodical. The
following list of periodical trade and protessional pullica-
uons frequently carry such material and are used in the
v;lrim]@)lle(‘tions oF curse outlines and schedules.

Academy ol Management

Journal Fortune .
Admmistranve.-Saence

Quarterly © 7 Futures ‘
Advanced Management General Management,

Journal . Journal ot
American Legion Mngazin(‘/\Harvm‘d Business Review

Barron's Industrnal Marketung
Best's Insurance Reports . | Industrial Research
Business, Journal of S Indusoy Week
50 51:
1Y . i




Business Horizons Innovation -
Business Policy, Journal of  Journal of General

~ Management
«  Business Topics, MSU Nation's Busipess
Business Week Research Management
California Management \
Review . \ Sales Management
Dun'’s Review Journal of Small ,
b Rusiness Management
~  Journal of Finance U. S. News and World —
\ Report
Forbes Wall Street Journal '

)

Material Resources

* In addition to texts and periodicals, valuable resources
for background materials and aid for teaching small busi-
ness courses (nclude business, goverhment, institutions,,
and organizations. Listed as resources are the following:

A . o \ . ¢ .
American Management Association
Bank of America Small Business Series ‘
D¢partment of Commerce, U.S. L
. Dun & Bradstreet, Inc. -
Inter-Collegiate Clearing House-Cases
Internal Revenue Service
NCR Corp.
Professional Organizations
Small Business Administration .
_Standard Rate and Data
‘Trdde and Business Associations
University Microfilm:
Dissertation Abstracts International
-Index to American Doctoral Dissertations

»
LN

Organiz‘aﬁon Resources

Some INSITUCLOTS USC OTEanizations as a resource for
guest lecturers as well as counsel and guidance in course
development and student assistance. Some groups are!

» >

Active Corps of Exccunves (ACF)

Chamber ol Commerce
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Professional Organizations 7’ - N
. - Service Corps of Retired Exec utives (SCORE™)
’ Trade Associations

Classroom Methoﬂs

- Mahy of the recent additions to the courses in small -
_business management uare the direct result of the SBA's
~.Small Business Institute Program. In many schools, there
- " is no existing. course of study which educators canconsult
:in designing a small business management program. This .
“Fact could very well be one of the reasons for the pheno-
monal success of the SBI Program and the rapid growth in
the number of participating schools.

Educators designing many of the new small business
m*ma;,g,ment programs rely heavily on the case history ap-
proach. Many schools are developing their own cases, be- |
cause of the huge dwemty of problems encountered in
small business, spanning nmny of the traditional business
disciplines. :

A more visible addition to school ¢ assroom methods is
the use of guest lecturers. There are several reasons for
this expanding practice in schools of business teaching
small business managgment. In some cases instructors are
not available to_handle the subject matter relevant to small
business. In others, distinguished faculty are indifferént o
small business courses (a condition which is fortunately
dimimishing). On the positive side cxperts in the private
business sector want to help in the growth of small business
courses. Moreover, many small business instructors i cok
leges and universitites sec public relations value as well as
academic value in gewting themselves and their students in-
volved in and with the “real hie” business world. All in all,
more course leaders are using more “gtf-campus™ instrue-
1ors for small business courses,

Other methods being used 1in the courses include
guests who serve 1in a panel of 1 a torum senting in the
classroom. Generally, the subject matter e\])cguw ol the
guests 1s related but not identical. Wlien the ume is hmn(‘d
such a panel requires a strong and dhscrete charperson to
keep the discussion within the astigned subject and ume
limit. : *
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Teacher and
Stydent Reactions

teachers and students’ vary. The following are representi-
tive of the most common ones. Some responses relate to
course objectives while others bear on smgular-aspects of a
course or program. Some are of a personal nature; others
are of a professional nature. And some carry predictions of
the future success for offering a course in small business
management or entrepreneurship. o

Boston College reports that, the in-depth reports of
the strategies, policies and their implementation in actual,
living small businesses with which the students preparing
the report have some close association was the single, most
successful aspect of the course. The students reports were
varied, and tach presentor not only prepared a report but
delivered the outline orally before the class. The one not-
so-successful outcome was that written policy-type cases on’
small business were not able to be compared with actual,
real-life studies of agtual businesses. Overall results indi-
cate a high percentage of satisfaction among the students.
One new venture was brought to the start-up phase during
the course by two ol the parucipants, Several of the stu-
dents were from entrepreneural families and thewr inputs
helped others, bwt in some instances clarilied thewr own .

_ objectives and plans. .

Another school, DePaul Umversity, Graduate School
of Business, reports that the results were highly successtul.
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' The course was highly respected by graduate students be-

: cause it has an immediate application. It was well accepted
by ather senior faculty. The director of graduate studies is
“attempting to obtain acteptance of a series of courses in
eqtrepreneurshlp ‘ . -

k4

. Because our course is an-elective,” Fastern Mi(‘higan
‘ Unwersly says, “it1s popular with those taking it and in:
* cludes students of all disciplines in business. Because of a
p()llcy of annual departmental review of all courses, over-
lap is minimized, and acceptanye by faculty is favorable
“and problems are kept tg.a migimum. The coutse is con-
sidered difficult to tedch. Various students report the
course has helped them in making feasibility studies of
proposed projects or in establishing a value of a business
being considered for purchase. Others have said that the
course has ¢nabled them to improve the operations of
businesses they own and operate. Some benefit personal]y
Ahrough a combination of detail and an overal] view. \

Vo . A
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New Ventures .

.,g,-"

w
. The interest in new vemur‘éé 'seems to be increasing
among students at Emory Umversxty “Whether the appeal
15 in the nmelty from traditipnalcourses or a permanent
trend remains to be seen. Mdn)\,i)f‘the students come from
emrepemem‘al families, and . certain numbef each year
continyg. in the same character’ Mﬂgy of the ‘alumm are
successtul entrepreneurs. ‘We are trying to design a lon-
gitudinal study to help deter mme ll}e J:nng term elfects of
new venture courses on studggts (ti} eers.”

W
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Two Distinct Groups :
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: At California State. i{niversity in Fresno, “The class
genervally has from 8 to 15 students envolled and these
break out into two groups. Those who enjoy,indepéendent
activity and those who are lost without a specific day-to-day
program. The latter are usually badly frustrated by the ex-
perience. Some businessmen ave lesy than excited about

M
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the results as well ()hen’ when they find out that the class *
. has no teady sougce of needed capital for the business, "Qg
help being provided.by the students becomes pointless in
hqbusmessmarrs mind."z ‘
Emory University rgpnrts “Althouqh po(t)ular with
studentb‘ these courses do not seem to be as academically
lespertable as other courses. This 1s possibly due to the
+  actiqn-oriented nature of courses. Entrepreneurship is dif-
ficult to handle by intellectual verbalization alone. Progress
to increase stature among some colleagues is slow. ngress
would be much greater’if the regard system of the univer-
sity was modified to accommodate this kind of acuvity.”

-

Standing Room Only

“The course has been successful,” Ferris State College
reports. “Requcstv. exceed se’mng ¢apacity available every
time the course is offered."Many of our students visualize
themselves at some time or other being involved in a small
business operation. The course is also quite popular with
students who are not enr‘b]]ed in our school of husiness.
Particularly those in programs whiclylogically lead eventu-
ally to small business ownership.”

) “Rated very highly by slud;ms " Florida Atlantic Umi-
\ vers ity reports. “We are in thy process of nifermg a major
Gmall business.” . ~ :

A professor at Frostburg State College says, "My cx-
perience with this course has been most rewarding. We are
providing a much needed community service and the stu-
dents are, benefiting from this educational experience.
Most of them consider it oné ot the most valuable experi-
ences m thewr pursuit of & master ol science and manage-
ment.”

» Formal student evaluation rated a cgurse as “above av-
erage” 10 “exceptional” in comparison with other clective
course offerings at Georgia State Unaversity. Another ton- f
sistent theme in student response was that the course re-
quired a great deal of time and ettort in comparison with

Q ‘ j N : - 8% 61
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other. courses.. Mnreover out-of-class work generally pro-

a

_ves to be a hardship #n those students empldyed tull time.

> 5

“Response to the course hax been excellent,” at Mic hi-
gan Technological University. "It is viewed by students as
practical, and 1t allows them to explore the possibilities of
small business mana-gemem without actually estabhshmg, a
business. Academiciang accept the caurse as empha&mng B
sector /ot the economy that is often neglected in business
curricula at ipgtitutes of higher learning. Several successtul
small businesses idve tarted as;a result of the course. This
course and o —h are parncu]ar}y oriented to the
needs of local ergnm PKH dépend- heavﬂy on small
businesses”

Rutgers University reports that the overall perfnrm-
ance, is currently considered excellent from both the in-
strusfor’s and the client's viewpoint.. “Students consider
Entrepreneurship and Consultation as a capstone course to
the MBA degree. It is considered more difficult and re-
quires somewhat greater effort and time than other
courses. The course is offered by one of the five depart-
ments in the Graduate School of Business. It is highly re-
garded by other departments. The entrepreneurship
departmgnt feeds back to other departments levels of ex-
pertise acquired and used by students in problem solving.”

A
Real World Cases

7

-~

A school on the West coast reporfs: “For the students

* partigfpating in the program who do not need to be led by

the hand, this class is very beneficial. The course allows the
student to be innovative and to seek answers through his
own initiative. The students feel that they are learning
more by using ‘real world’ cases than by analyzing text
hook cases. All ol the students who participate have very
favorable opiniens of the course. Student interest is con-
nnually incredsing. .

The report went on to point gut “imually there was
hesitancy among ‘other professors f/l r accepting the course
as ac ademi((t]‘ly sound. Now that they see the results of the
program in successful up{*mnnn. alnng with student en-
thmmxm their support and interest is growing. Students at
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this university are used to highly structured tekibook
oriented classes, and many find 1t difficult to adjust 1§ the
independent type of reasearch necessary for this giurse.

" They just get a feel for it when the semester ends.”

*Student comments have demonstrated a great deal ot
enthusiasm for the course at the University of South
Carolina. “The most salient point that the course demon-
strates is the limited usetulness for small business ol many
ol the subjects now required in the typical school of
business.” : -
. T

-~ 2

Practical Recommendations

Wake Forest University states that its course in small
business management was rated extremely well in the
evaluations done by students, The instructor feels that the
success can be attribiyted largely to the integrition of proj-
ects and other conventional teaching methods such as test
cases and “¢luss discussiom: His conclusions and regard o
the projects were: “(1) The student groups did an excellem
consulting job. Specifically, they identlied key pmblem
areas in cases where the client was unable to outline a spe-
cific well-defined problem. lhey worked well with the
chent on developing the sc (ape of the pm;etl the recom-
mendations were practical and well supported by analysis,
and if implemented by the client, should be ol value. ‘Lbe
students exhibited good initiative in contacting and com-
municating with their client and prgéemmg their imdmgs.
and (2) Students achieved to remarkable degree the main
objective of the course, thatis, lh{‘ ability 10 appraise small
busmess and the entreprencur.”

Learn All"Aspects

The l\'niversit-y of Calitornia at Los Angeles ofters a
course that s a mmhummm of starting manufacturing and
technic .a]lv-mwnu‘d service businesses. The instructors
comments are that to get the best results, “this kind of
course should be broken down into three steps, and that
the last step must be subsidized. The first.step is to ac-
quaint large numbers of potential entrepreneurs with what

' 63

~

oo



w

r
3

L

*

g

-

L]

' AL
the overall pivture is, andewhat they should_consider be-

" fore going turther. The second step is to s those who
want to go turther how to tind and evaluate an idea for a
new venture. Thase who can successhully find and evaluate
an idea can enter the third phase which is the longest. This
would cover hpw to turn that idea into a successful busi-
ness. \

“I beheve thns three-step program could be properly
- hinanced so that each step would be sell-selecting and 50 -
that only 10 percent of those entering step one would end
up entering step three, and that over 50 percent of thos
completing step three would actuall start businesses and
be successhul.” \
‘ East Carolina University reports, "1 fe&elat is probably
too early for the course to have a sigmhicant effect on the
stucdent’s careers. The starting salaries for MBA gryduates

- apparently have led nearly all of them to become emgploy-
ees rather than employers, imtially at least. Assessmg¢nt ol
the etfects of the course could be accomplished. by/ ques-

= tionnairé and interview after the first entrepreneirship
class has had more opportunity to move forward in time.
The princapal ditficulty obviously would be the ability 1w
locate other than a stratified sumple of those students.”

Course For Non-Business Students

w Upon the request of several engineering students last
summer.” Flonda Atdantic University reports, “we offered
A special section of the course open only to non-busmess
students. With hitle pxﬂ)licity. almost 30 students enrolled
in the course. It was taught at a somewhat more clemen-
woy level and several cases were substituted for the usual
project. Although the students hitd no prior business
courses, they performed remarkably welll Orviginally, we
had planned on using many local successtul entreprencurs
as visining speakers. We tound thar a good pereentage per-
formed rather poorly i o classroom situation, I local
businessmen are used. they should be caretully selected,
given proper orentation regarding the Gudent's back-
ground and turmshed with guidelhin® for thgr session.”

-
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Explore Entrepreneural Career
Harvard Graduate School of Business says that it is not
the objective of its ceqrse to encourage students to start or .
buy companies eitmialely after graduation or at
‘some future date. “The purpose of the course is_that the
alternative of an enn‘epreneux‘nl gareer e explored reahs-
tically and in detail in terms of the required skills and
knowledge, the opportunmtes and risks, and the accom-
panying uncertainties and life-styles. As a consequence,
some students enter the course with an interest which in-
. creases as they learn more. Others, as they learn what such
a career requires and entails, give up the idea or deade
that they are not yet ready In the view of the instructor,
insofar as the course has been helpful in a better under-
standing for the above dicision, it has been successtul.
Thus far no organized study has attempted to measure the
wpeflect of the course upon the number ‘of companies ini-
tiated ‘or the success of those companies. Historically, ap-
proximately 20 students or 5 percent of those taking the
course, start companies immediately upon graduation, and
a larger number eventually hecome engaged in that kind
of acuvity. It would appear extremely difficult to deter-
mine the significance which the course might have had in

the initiation of these companies.”
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In this booklet you ‘have seen three things: (1) the di-*

versity that exits in college and university teaching of small
business“management dourses, (2) the strengths in such
undertakings, and (3) the weakpesses. .
The strengths and weaknesses are often intertwined.
For example, some of the courses take a great deal of the
student’s time because of involvement in, as one professor
says. “real world™ cases, Yet out of this involvement and
titne-consuming work comes a degree of practical experi-
ence that is unavailable from any other appraach.
Students cannot be specialists when they are working
in small’business management} They have to be generalists
and learn all aspects of managing a small business. Many

students like this approach. Students™at the University of

Californiasat Berkeley, for example, “tell us that they con-
sider this course one of the best in the graduate school.”
The reason. according to «a report, Entrepreneurship
Education—-A Bicentennial Compendium by Karl Vesper, 18!
“QOne particular case forces the student to learn all as-
pects of operating a business rather than being a spetialist
in a particular field. The guest faculty have such out-
standing and engaging personalities that the sessions which
are held on Wednesday evening, generally between 7 and
10, are sometimes attended by students from the schools of

law. engineering, and architecture” as well as those from °

the school of business.

Another strong point is the courses give students the
opportunity to explore an entrepreneural career. They, can
muke mistakes cheaper in the classroom than in the years
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atter college when they ure-:\v()rking in the competitive
marketplace. Thus, investigating whether or not o pursue
such a career in smhall business ownetship may be.one of
the most protitable lessons some studenty learn in college.

In this connection. the Amos Tuck School ol Business
at Dartmouth College reports:

“The course fits a particular need in the school. It
brings \tudents into contact with small business assues
which are not addressed in other aspects of the cur-

" riculum. It extends the offerings in business puh(y‘ h-
nance, and organization behavior into some unique areas.
The continued interest of the student body, alumni, and
outside parties in the course indicates its validity. We hope
that the course will make some students more willing and
able to undertake new enterprises of their own. We hope
that it will discourage others trom domg so when they are
not properly suited temperamentally.” o

A strenglh or weakness, dependmg upon your view-
point. is the statement that small business management
veourses are difficult 1o teach. As one professor says, “En-
trepreneurship is difficult to handle by intellectua} verbali--
zation alone.” He feels that the acuon-oriented mature ol
the subject 1s partly responsible for this difficulty. The use
of cases and counseling assignments with owners of small
businesses help students to realiz€ the problems in wmall
business management and to seek solitions to them.

One of the problems has been literature that was ‘
‘written for highly structured organizations rather than for
small businesses. As the University of Alabama said m the
Vesper Compendium:

“Much of what we dealt with in class contradicted hoth
the textbooks and much ol the hiterature. The instructors
feel that more attention should be given to classification at
_this stage so that the literature can solve problems or de-
scribe events in a more orderly fashion. For cxnmple con-
tusion develops when the word “entreprenewr” is used in
the same article 1!1((‘-\}mngeable]y with ‘small retail owner
and with the _industry maker.” Confusion develops when we
link the independent entreprepeur with the administrative
entrepreneur. Confusion develops when we consider or-
thodox micra-economic theory and stress maximization of
protits by independent inm versus maxmu/mg capital gain
when unloading a venture.”

61

67



»”

-

Another comment that merits reflection is the opinion
that coupfes in small business in some insptudons stand -

outside the pale of other curricula. One prafessor ex-
pressed it as follows: “Although popular with students, the
courges do not seem to be as academically “respectable’ as
othex\murse‘ " He went on o say, “ngress to Increase
stature among some co]le.ngue\ 1s slow.”™ He 1Imught prog-
ress would be faster if the university’s system *for 'evaluat- *
ng proicxsmnal accomphshment (thc regarchsystem, as it is
known in som¢ cn‘cles) was modified “to accommodate*
this kind of activity.” g :

One problem that needs atténtion may appear to be
termihology, but it concerns sybstanee. What, is the differ-
ence between courses iR small busines nxinagement and

. courses in emrepreneurshlp Wherl: is the owner a man-

ager? When is he ov she an entrépréneur—a person who is
involved with innovaton and risk taking? Some of the
courses listed as courses iptentrepreneurship may not
necessarily be that. &(runny indicates them’to be closer to

“business management courses with a little philosaphy tos-

sed in. Thus, defining What is being tauqht as was stated
earlier in this booklet, needs attention.
Asa concluding note, small business in colleges is alive

whether it is called small business Management, small

business policy, or entrepreneurship. One sign of tﬁls vit-
Cality is the new Yentures that are started as a result of the

: courses. Asthe Amos Tuck School of Business reports:

K

successful trend in this directiok sincé this course was first
ottered cx;.,ht vears ago. To date we have at least 32 known
enterprises stavted by the people who have taken the
course. None of these have gone bankrupt to date. We in-
tend to continue to develop the course, and we hope to fill
some of the slgmh( ant gaps in the literatuie’'on Ih(‘ practi-
cal aspeais of” gutn*pn*ncm shap.”

“We do hope that a substantial number of oupstus
dents will start new ventures. ‘1;21‘1‘8 has been afdertinet and

N
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