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ABRSTRACT .

Several sets of cutlinas, charte, and diagrams
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crganizational framework, defines las*ituticnal mission and acals,
and prcvides a forma* ior developing specific action cbjectives. Th=
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instituticnal research program at LCCC are outlined next, describing
criteria and methods for conducting prcgram evaluations and measucing
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actual prcgram and ac*ivity costs and projecticns conclude th=
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PLAN‘NING# AND MA NAGEMENT ENVIRONN\ENT

*NEW ROLES OF POSTSECONDARY EDUCATION DECISION MA KERS

~-identifying and understandlng educatlonal outcomes
-acquiring and allocating resources more effectively
-competing successfully for public and private funds
_~ -responding to demands for program cost/budget/outcome mformatlon
-responding to more constituencies {accountability) .

“NEW NATURE OF INFORMATION NEEDS

,. -program oriented
-standardized/comparable -
-comprehensive
-more useful/applicable




PURPOSE
PREMISE
TECHNIQUE
PROCESS

RESPONSIBILITY

TIME SPAN
© SUPPORT

. DURABILITY

COST/BENEFIT

CHANGES IN PLANNING

OLD APPROACH (STATIC)

GET A “PLAN"

FORECASTS ARE ACCURATE
STATIC, PERIODIC
TRADITIONAL, AUTHORITATIVE

TOP MANAGEMENT

VICE PRESIDENT FOR PLANNING
CENTRAL PLANNING STAFF

10-20 YEARS -
RESISTANCE, RESENTMENT
TAPERS TO'DISCOURAGEMENT

TOO MUCH TIME AND EFFORT
HIGHER COST

" LIMITED BENEFITS

-

¢

NEW APPROACH (DYNAMIC)

ACHIEVE RESHLTS
FUTURE IS UNPREDICTABLE"
DYNAMIC CONTINUOUS

DECENTRALIZED, PARTICIPATIVE

~

EVERY MANAGER

'DIRECTOR PLANNING SERVICES

COORDINATION -
15 YEARS

ENTHUSIASM - PARTICIPATION

GROWING VALUE AND SUPPORT

LESS TIME AND EFFORT
LOWER COST
BETTER RESULTS
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' PLAN_NING/MANAGEN\ENT/EVA‘LUATION DEVELOPMENT AT DCCC

TO USE IN A-PLANNING PROCESS NCCUP PLANNING PROCESS

%

NCHEMS COSTING, MODELING,
OUTCOMES MEA SURES, TEX-SIS
FOLLOW-UP SYSTEM

AN

IN STATE OF ART PRODUCTS

. MANAGEMENT EFFECT IVENESS

TOJRAIN o EOpLE TRAINING

¢




DCCC PME ACTIVITY

THREE COMPONENTS

" I. PLANNING PROCESS = PME SYSTEM S

) **FIVE YEAR GOALS AND OBJECTIVES OEVELOPEO AND APPRQVED
“*YEARLY OBJECTIVES, ACTIVITIES, AND BUOGET OEVELOPED ANDL APPEGVEQ
**YEARLY EVALUATION OF OBJECTIVE ACCOMPLISHMENT

. REJEARCH "PRODUCTS" TO SUPPORT PLANNING-PROCES'S

"EVALUATION OF EFFECTIVENESS OF ALL PFOGRAMS CURRICULA ANO SUPPBRT SERVICES
**EVALUATION OF NEW PROGRAM PROPOSALS

**MEASURING STUOENT QUTCOMES AND GOAL ACCOMPLISHMENT

**MEASURING COST EFFECTIVENESS DOF PROGRAMS ANO SUPPORT SERV! CES

**ESTIMATING AND MOOELING BUOGET ALTERNATIVES

**ASSESSING COMMUNITY NEEQS

**LABOR MARKET INFORMATION

m ADMINISTRATION IMPROVEMENT PROGRAMS

“**MANAGEMENT TRAINING SEMINARS
**PERFORMANCE ORIENTEO /0B DESCRIPTION AND PERFO RMANCE APPRAISAL PROCESS
**POLICY REVISION

-
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MISSION

THE BROADEST, MOST COMPREHENSIVE STATEMENT THAT
CAN BE MADE ABOUT CENTRAL OR CONTINUING PURPOSE. THE
CHIEF FUNCTION OR RESPONSIBILITY OF AN ORGANIZATION
WHICH JUSTIFIES CONTINUING SUPPORT OF THE QRGANIZATION ,
BY SOCIETY ANO WHICH, PROVIDES INITIAL OIRECT!ON FOR THE
MANAGEMENT OR ADMINISTRATION OF THE ORGANIZATION. THE
PORPOSE OF THE MISSION STATEMENT IS TO PROVIDE A FOCUo
FOR THE RESQOURCES OF THE ORGANIZATION.

< -
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MISSION

THE '\AISSION OF DLLAWARE COUNTY COMMUNITY COLLEGE

IS TO OFFER EDUCATIONAL PROGRAMS AND SERVICES WHICH

ARE COMPREHENSIVE, ACCESSIBLE, FLEXIBLE AND COMMUNITY

LEMTERED IN ORDER TU ‘ENHANCE THE DEVELOPME'\JT OF OUR
COMMUNITY AND ITS RFSIDENTS

m’
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o] - . ‘
AN INSTITUTIONAL GOAL SHOULO: - . - -

\

* REPRESENT A LUGICAL EXTENSION OF de MISSIUN STATEMENT

¢ BE OUTCOME—ORIENTED, €% ‘

Tt BEEXPLICIT, “
o r BESUPPORTED BY A SERIES OF OBJECTIVES, -
S . \\
AN ACCEPTABLE OBJECTIVE W!LL: . .

' * BE OUTCOME ORIENTEO T

) * BE MEASURABL.E;SUcéEgTING THE QUANTITATIVE OR QUALITATIVE OEGREE, AMUUNT
< G LEVEL OF THE A EMENT OR CHANGE BEING SUUG'iT -

* BE FOCUSEO ON SINGHLAR RATHER THAN'MULTIPLE OUTCOMES.
* BE OF SUFFICIENT SCGPE TO EMBRACE A SERIES OF OISCRETE TASKS AND MAJOR—EVENT‘

*- BE CONSISTENT WITH ONE ORMORE INSTlTUTIONAL GOALS.




1.0

A .ml ‘ ‘ .
INSTRUCTIONAL PROGRAMS (CONT.) ‘

1.0.5

1.0.2 EXPAND EVENING ANOWEEKEND OFFERINGS TO MEET THE NEEDS OF THE COMMUNITY |«
' AS INDICATEU BY'SUCH STUDIES AS THE COMMUNITY NEEOS SURVEY,
103 DEVELOPA PHIL\OSDPHY OF GENERAL‘EDUCATIDN REQUIREMENTS AND MINIMUM
' COMPETENCIES APPLICABLE 1D ALL COLLEGE PROGRAMS.
UL -.
1.04 . ELIMINATE COURSE OVERLAPPING AND UNNECESSARY COURSE PROLIFERATION.
- I
SPECIFY LEARNER COMPETENCIES FOR ALL EX'STING CURRICULA ANO ‘"JR 50% OF

THE EXISTING COURSES INCLUDING LEARNING OBJECTIVES, ACTIVITIES AND
CRITER!A - REFERENCED MEASUREMENT.

12



6.1

EXZCUTIVE MANAGEMENT

MAINTAIN AN INFORMATION NETWORK TO SUPPLY THE /NFORMATION RECUIRED FOR PLANNING

£
ANO ECISION MAKING AT ALL LEVELS WITHIN THE ORGANIZATION.
. - : -
612  IMPLEMENT A SYSTEMATIC COMMUNITY NEEOS ASSESSMENT PROCESS BASED ON THE 1978 STUDY
WHICH WILL ENABLE EXECUTIVE MANAGEMENT TO EVALUATE ANO RESPONO TO COMMUNITY NEEOS.
613  EXPANO SPONSORSHIP TO EXTENO OPPORTUNITIES TO ALL RESIOENTS OF THE COMMUNITY Ol
AEQUITABLE BASIS, . - @
6.4 . © PUBLISH AN UPOATED POLICY MANUAL ANO IMPLEMENT A SYSTEM EOR CONTINUOUS REVIEW ANOD
0iSSEMINATION OF POLICIES ANO PROCEQ!RES FOR ALL LEVELS OF THE IWSTITUTION!
615  ENROLL AT LEAST 4420 FTE STUOENTS IN REGULAR INSTRUCTION ANO 375 FTE STUDENTS IN

CONTINUING £ *CATION ANO VOLUNTEER INSTRUCTION.

13




10.1 " INSTRUCT!ONAL PROGRAMS ANO SERVICES OF THE COLLEGE wILL BE PROVIDED TO
ENABLE THE GRADUATE TO SATISFY THE FOLLOWING COLLEGE COMPETENCIES:

A GRADUATE OF DCCC CAN USE THE BASIC ACADEMIC SKILLS (hEADING,
WRITING, SPEAKING, AND COMPUTATIONAL).

A GRADUATE OF OCCC HAS AN AWARENESS OF SELF (NEEDS, ABILITIES,
INTERESTS, VALUES) AND THE HELATIONSHIP OF SELF TO OTHERS NECESSARY
FOR MAKING VALUE JUDGMENTS FOS A SATISFYING AND PRODUCTIV? LIFE.

A GRADUATE OF DCCC CAN UNDERSTANO AND APPLY THE MEANING OF CAREER
AS A WHOLE LIFE ENDEAVOR TO-MAKE CAREER CHOICES APPROPRIATE T0O HIS/
HER OWN NEEDS ABILITIES, INTERESTS, VALUES AND EDUCATION

A GRADUATE OF DCCC HAS THE SKILL AND UNDERSTANDING NEEDED TO
PURSUE LIFELONG LEARNING.

A GRADUATE OF DCCC CAN USE THE DECISION-MAKING PROCESS TO SOLVE
PROBLEMS.

A GRADUATE OF DCCC CAN ANALYZE THE IMPACT OF ARTS AND HUMANITIES
. ON LiFE IN OROER TO ASSESS HER/HIM SELF AND HER/HIS WORLD FROM A
CULTURAL PERSPECTIVE.

A GRADUATE OF DCCC HAS THE KNOWLEDGE ANS SKILL NECESSARY TO
ANALYZE SOCIAL ANO ECONOMIC SYSTEMS SO THAT HE/SHE CAN FUNCTION
EFFECTIVELY WITHIN THEM.

A GRADUATE oF DCCC COMPREHENDS THE EFFECTS OF SCIENCE AND
~ TECHNOLOGY IN ORDER TO MAKE INTELLIGENT JUDGMENTS.

~A'GRADUATE OF DCCC CAN SATISFY THE COMPETENCIES IN HIS/HER
CHOSEN CURRICULUM.

N




RESPONS IBiLITY: INSTRUCTION:

10 INSTRUCTIONAL PROGRAM  ° | @

1.0.2  EXPAND EVENING ANDWEEKEND OFFERINGS TO MEET THE NEEDS OF THE COMMUNITY AS
INDICATED BY SUCH STUDIES AS THE COMMUNITY NEEDS SURVEY. .

1978-78  EXPAND PUBLICITYV OF EVENING COURSES THROUGH INDIVIDUALIZED PROGRAM Bi:"CHURES
_ ANDTARGETING OF POPULATION.
EACH HOUSE WILL PROVIDE AN EVENING/WEEKEND SECTION IN ONE OR MORE CURRICULA IN
UP TO0 20% OF THE TOTAL PROGRAMS, BASED ON NEEDS ASSESSMENT.

INCREASE ENROLLMENT IN NON-TRADITIONAL STUDIES BY 15% OVER THE 1876-77 YEAR.
ALL SERVICES, SUCH AS COUNSELING, FINANCIAL AID, ADVISEMENT, MECIA, LIBRARY AND
CLERICAL SUPPORT, WILL BE PRDVIDED AT AN APPROPRIATE LEVEL, CONSISTENT WITH FTE
NEED TO IMPLEMENT THE PROGRAM INCREASES IN THE EVENINGS AND WEEKENDS.

- HOUSE DEANS WILL REVIEW THE COMMUNITY NEEDS SURVEY.TO DETERMINE ADDITIONAL
~ COURSES NEEDED, LOCATIONS AND DELIVERY SYSTEMS.



RESPONSIBILITY: MSPR

6.1 EXECUTIVE MANAGEMFNT

6.1.2 IMPLEMENT A SYSTEMATIC COMMUNITY NEEDS ASSESSMENT PROCESS BASED ON THE
1978 STUDY WHICH WILL ENABLE EXECUTIVE MANAGEMENT TO RESPONO TO
CUMMUNITY NEEQS.

.1978-79  OEVELOP AN ON-LINE INQUIRY CAPARILITY FOR EXISTING COMMUNITY NEEQS OATA
- BY NOVEMBER 15, 1978.

EVALUATE THE COMMUNITY NEEDS SURVEY ANO MOOIFY THE PROCESS AS APPRUPRIATE
BY DECEMBER 31, 1978.

1978.80 * CONOUCT A MINI- UFUATE OF THE LCOMMUNITY NEEOS SURVEY AND OISSFMINATE THE .
RESULTS.

~1980-81 ~ CONDUCT A MINI-UPOATE OF THE COMMUNITY NEEDB SURVEY ANQ OISSEMINATE THE
: RESULTS. '

1831-82 CONOUCT A COMPREHENSIVE COMMUNITY NEEOS SURVEY \NO OISSEMINATE THE
RESULTS.

16




RESPONSIBILITY: BUSINESS AFFAIRS

6.1 EXECUTIVE MANAGEMENT.

- 6.14 PUBLISH AN UPDATED POLICY MANUAL AMD IMPLEMENT A SYSTEM FOR CONTINUOUS
REVIEW AND DISSEMINATION OF POLICIES AND PROCEDURES FOR ALL LEVELS OF
THE INSTITUTION. s

0BJECTIVES
1978-79  BY JUNE 30, 1978, VALIb POLICIES, REGULATIONS, AND PROCEDURES WILL BE REFORMATTED.

BY MARCH 31,1979, THE INVALID POLICIES, REGULATIONS, AND PROCEDURES WILL BE
REVISED AND REFORMATTED.

197983  CONTINUOUS UPDATING (MAINTAINENCE), DEVELDPMENT (GAP FILLING), AND DiSSEMINATION
OF POLICIES, REGULATIONS, AND PROCEDURES IN KEEPING WITH-THE REVISED SYSTEM.
_ T
ONGOING COORDINATION OF MANUALS PROGRAM. .



RESPONSIBILITY: INSTRUCTION
F4)

1.0 INSTRUCTIONAL PROGRAM
: &
1.0.5 SPECIFY LEARNER COMPETENCIES FOR ALL EXISTING CURRICULA AND FGR 50% OF THE
EXISTING COURSES, INCLUDING LEARNING OBJECTIVES ACTIVITIES ANU CRITER}A.
REFERENCEO MEASUREMENT.

1978.79 _CU?’APHFNCIES WILL BE SPECIFIED FOR:

APPLIED TECHNOLOGY
CONSTRUCTIGN TECHNOLOGY

ENGINEER!NG :

FIRE SCIENCE TECHNOLOGY

BUSINESS AOMINISTRATION

OATA PROCESSING - . :
NURSING _ . ' , .
_OPERATING ROOM TESCHNOLOGY ' *
ADMINISTRATiON DFJUSTICE

‘DRAFTING AND-OESIGN TECHNOLOGY

-
DWW ND TSN -

COMPETENCIES Wll.l. ALSO BE STECIFIEQ FOR A MINIMUM OF 17% (46) OF ~’HE COURSES
(270) IN THE CDLLEGE “

18




MANAGEMENT OB JECTIVES/PERFORMANCE STANDARDS
1977 - 1978

AREA-  Vice Presideht of the College

STAFF MEMBER- ~ ‘N. Dean Evans

PERFORMANCE 0BJECTIVES . PERFORMANCE ' ~ PERFORMANCE

RESPONSIBILITIES: & STANDARDS ACHIEVED - EVALUA'TIDN\,“.
PERFORMANCE STANDARD:
SATISFACTORY ANALYSIS OF
THE DATA FROM THE NEEDS

SURVEY AS APPROVED BY THE
VICEPRESIDENT OF THE .
COLLEGE AND THE PRESIDENTS
STAFF.

- AN ANALYSIS GF CURRENT GENERAL

'EDUCATION CORE REQUIREMENTSWILL |
BE COMPLETED BY JULY 1, 1978, AN THE
FIRST DRAFT OF A PHILOSOPHICAL
STATEMENT ON GENERAL EDUCATION FOR |

| ALL PROGRAMS WILL BE SUBMITTED TO -

} THELA.C.BY-SEPTEMBER1978:- —— - |- AN e

PERFORMANCE STANDARD:

METTING ABOVE DATES WITH ANALYSIS
AND STATEMENT APPROVED BY PRESIDENT S
STAFF.

[4




ANAGER ENT'OB JECTIVESIPERFURMANCE STANDARDS

1977 - 1678
AREA- MSPR
STAFF MEMBER-  Richard L. Spencer
PERFORMANCE ORIECTIVES PERFORMANCE PERFORMANCE
RESPONSIBILITIES & STANDARDS ACHIEVED EVALUATION
T0 PROVIDE RESEARCH BY MATICH 1, 1678, T0 HAVE COMPLETED A
SUPORT “0R PLANRING COAUNITY REEDS ASSESSHENT FOR INTERNAL
ACTHITIES, | DISTRIBUTION.
B UV 1, 17, T0 SERRT THE KON T0 T
BOARD OF TRUSTEES.
| o ORGE STANDARD, THE ASESWENT L
| WEETTHE CRITERIA OUTLINE 8Y pANIEL
S7OUFFLEBEAR AT THE UNIVERSITY OF MICHIGAS,
GY FEBRUARY 1, 1976, THE PRESIDENTSSTAFF
WILL HAVE APPROVED THE REPORT FOR INTERKAL |
DETRRLTON '
70 PROVIDE A COLLEGE-WIDE TOPRESENT TOPRESDENTSSTAFF ATA_
=~ PLANNING FRATEWORK " DECEMBER WEETING THE FINAL OUTLINE
AND INPLENENTATION 0F THE LONG RANGE
| PLANING PROCESS FOI 187580 FsCAL
VEAR, |
PERFORVANCE STANDARD: PRESIDENT' -
STAR* ACCEPTANCE
) )
21
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ANNUAL PERFORMANCE APPRAISAL PROCESS -

- ! ; \7.‘ . . -
EXECUTIVE / WDMINISTRATIVE / MANAGERIAL EMPLOYEES

LU

DELAWARE COUNTY COMMUNITY COLLEGE

JIM BRYAN :
PERSONNEL SERVICES

“RICHARD SPENCER
MSPR |
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NIMUM QUALIFICATIONS . - . , . -
Ability' to interpret the commu‘nity'co'llege to their communities as representaiives of the Coliege.

A\
Demonstrite 3 commntment to the pursuit of higher educatlon which wu!l fgad to the advancement and comns’
unity acceptance of the community colle Je. @ )
- &\,l .
. . . N .

. , ' .
Ability to distinguish between the policy-making functions of & lay board aid tha provessionai responsibilities
of the president, staff, and facuity. " '

Understand the objectives and -purpose of the community cotizge,
Ability and willingness to undertake the task as an"active mi:mber of the Bnard of Trustees. . . B

Willingness and commitment to attend meetir 's ‘gonférencﬁs and se mmars sponscred by l.ommumtw cotleges
and higher education related associations in which DCCC holds membarshin.

.

NCTION (Purpose of Job) - .
. Yo ensure that Delaware County Community College offers educational programs and services which are
’ comprehenswe accessuble flex: ble and cammunity rentered in order to enhanne the development of the
.ccommunity and its residents. It is a further responsabllsty that they ensure that the College is managed as : o
affectively and efficiently as possible. : : .

H .
. ARy

[ v .

L0 STUDENTGROW;H AND BEVELOPMENT - s
110 KNOWLEDGEAND SKILLS DEVELOPMENT ="

E [C T : 11100 KNMNWIENRE NEVEI NDRMAENT '

Aruitoxt provided by Eic:



PERFORMANCE ‘RESPONSIBILITIES
1. * Toensure that the educational needs of the commumty are |dent|f|ed and made known to administrators

and faculty

2.7 To ensure that an annual plan for the College s developed and implemented, which provides for meeting
the current educational needs of its students, while-recognizing long term College objectives and resources.

3. 7o ensure that an aninual budget is developed and approved commensurate with the goals and objectives of
the current College plan.

<

Toénsure that the College’s resources are managed as effectively and efficiently as possible.

.4.\

5. Toensure that the College and its programs maintain their accreditation by the appropriate nationally
secognized accrediting bodies. Vs

6. To ensure the existence of a monitoring system which periodically informs.the Board of Trustees regardina
the progress being made in relation to the objectives of the annual plan and the efflcuency with which

resources are bemg utilized. N
. ~

7. To ensure the existence of an incentive system which motlvates all personnel to maximize their contnbutlon
to College objectives. N - .

8. To ensure that all laws, regulatlons and Board of Trustees pqucnes are reduced to writing, made known, and
.- subsequently comphed with. -

9. To ensure that all legal responsibilities of the Board of Trustees are executed accurately and on a timely basis.

10. To ensure the appointment of a competent chief executive and educational officer. .

11, To ensure the active participati®n of all Board members in the activities of the Board of Trustees.

.

- ' A
- !

AUTHORITY

.As outlined in reguiations and procedures ad'opted by the State Board of Education and The Community
Coliege Act of 1963. _ .

EVALUATION

\/""\'j

Annual evaluation in relation to yearly objectives. ' .

~
Q 4

RIC
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5~ . : DELAWARE COUNTY COMMUNITY COLLEGE
POSITION ¥ DESCRIPTION .

[ osiT : ; i AGE:
OSITION TITLE . bR ESIDENT QF THE COLLEGE _ GRADE g [PAMOT s
“—dz-c—i'ﬂninnoml_ UNIT: REPORTS TO: , o DATE: T rEV. No. & DATE:
PRISIDLNT'S OFFICE PRESIDENT March, 1976 | #2, March. 78

JOB GOAL

To ensure actiievement of the results expressed |n annual objectives agreed upon with the President whlch reflect the

nussion and purpose of the College.

'

VMINIMUM QUALIFICATIONS

j
Dactorate (preferable} in Educational Admumstratlon or related area. ;

Eight (8) years of progressuvely responsible educational positions mcludmg five (5) years of directly related
managerial experience in a communlty college or other mstltutlo’n of higher education.

Significant exposure (preferable) to collective bargaining and contract administration.

FUNCTION (Purpose of Job)
1. To successfully plan, manage, and evaluate all educational and student services programs of the College.

2. To wccessfully develop and impiement major educational program changes inciuding the awareness, exploration,
and implementation concepts of career education to all areas of instruction as well as the successful development

and expansion of occupational and vocational offerings. ~ .

. 3. To successfully incorporate applicable aspects of the AIDP Grant into the instructional and student services
areas, including effective interface with the designated AIDP coordinator.
PERFORMANCE RESPONSIBILITIES
1. To implement a planning process with associated objectives and performance standards within the instructional

and student services areas.

2. To manaye all mstructuonal and student services areas to ensure:

a)  the awareness and acceptance of desirable educational phllosophnes and practices;

b)  the development and implementation of College policies with hns/her - area of responsibilities;
¢) the preparation and development of a budget whuch meets the needs of the respective areas in a cost
effective manner.

\

ERIC
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PERFORMANCE HESPONSIBILITIES (connnued)

3. To prmnde the leddershlp necessary to ensure
i) the rlf-velopment approval and implementation of new curricula and other proposed programs and
projects as well as the methods to judge their effectiveness:

b)  the recruitment, selection, and development of faculty and staff;

c) the periodic assessment and accreditation of the educational.programs and services of the College.

4. To provide information during the collective bargaining process relative to his/her areas of responsibtity.

5. To carry out the responsibilities of his/her organization relative to the College's Human Resources

Development Plan.

Al THORITY
Has the authority to make operating decisions to achieve performance reSpon5|bImes wnh-n policies and

quicdelines established by the College and the President.

EVALUAT!ON
Annual ev leudtlon in relation to performance standards mutually developed an
President and Vice Presicent of the College.

d agreed upon between the

ERIC

Aruitoxt provided by Eic:



ANNUAL PERFORMANCE APPRAISAL

EXECUTIVE I ADMINISTRATIVE | MANAGER IAL EMPLOYEES

. DELAWARE COUNTY COMMUNITY COLLEGE

Fiscal Year




~ ANNUAL FERFORMANCEAPPRAISAL -
EXECUTIVEIADM INISTRATIVEIMANAGER IAL EMPLOYEES
DELAWARE COUNTY COMMUNITY COLLEGE

Employee:
Area or Unit;
Fiscal Year:

Quarterly/Final Review:

PART Il ANNUAL OBJECTIVES .~ - . , (specify one)

PERFORMANCE . 0BJECTIVES AND COMMENTS REI!.ATED TO PERFORMANCE PERFORMANCE ACHIEVED (Place an ‘X’

RESPONSIBILITIES | STANDARDS ACHIEVED (Quarterly and/or final) against the scale for each objective) (If ‘0°, note
' , under comments): ‘ :

12 3 4 5
RN NI BN EN

0- Objective Modified or delayed by mutual agreement | 3 - Meets standard
explain under comments, if applicable) 4 - Above standard |

* 1 Far below standard 5 - Well above standard
2 - Below standard

31




, - ANNUAL PERFORMANCE APPRATSAL
- EXECUTIVE/A DMINISTRATIVE/MANAGERTAL EMPLOYEES
DELAWARE COUNTY COMMUNITY COLLEGE

PART I1! - PERFORMANCE FACTORS (continued)

3.. PLAN ANC ORGANIZE WORK ‘ , 0 1 2 3 4
* " (Timely and creative) o ' :

4. MANAGEMENT OF RESOURCES ) 0 1 2 3 4
{Manpower and material) ’ :

5. LEADERSHIP {Initiative, human relations, L 0 1 2 3 8
accept responsibility) ’ ' '

6. ADAPTABILITY TO STRESS . 0 1 2 3 g’
(Stable, flexible, dependable) : :

7. ORAL COMMUNICATION : 0 1 - 2 3 4
(Clear, concise, confident) : '

8. WRITTEN COMMUNICATION _ 0 1 2 . 3 4
(Clear, concise, organized) ) ' ¥

9. PROFESSIONAL QUAL.(IES : 0. 1 2 3 4
(Attitude, cooperation, bearing)

10. HUMAN RESOURCEPARTIC!PAﬂUN - ' - ’ 0 1 2 3 4
(Sensitivity, treatment) : ‘

32,




 DecAwARe Caunty

INSTITUTIONAL RESEARCH

s _ GFICE GF MANAGEMENT
 SYSTEMS, PLANNING AND RESEARCH

373




2.0

4.0

61

4.0

50 .

DELAWARE COUNTY COMMUN ITY COLLEGE
_INSTITUTIONAL GGAL STATEMENTS AND °
RELATIONSHIPS TO INSTITUTIONAL RESEARCH -

RESEARCH PROGRAM

DEJELOP AN ONGOING VALIDATION SYSTEM FDR EVALUATION OF EXISTING PROGRAMS

ACADEMIC SUPPORT PROGRAN\

DEVELGP A SYSTEM FOR EVALUATION OF NEW PRGGRAMS CONSISTENT WITH THE

INSTITUT!ONAL PME PLAN.,

EXECUT!VE MANAGEMENT -

IMPLEMENT ONGOING E\'ALUATION PROCESSES T EVALUATE ALL PROGRAMS, SERVICES,
AND PERSONNEL :

ACADEMIC SU PPORT PROGRAM

IMPLEMENT NEW PROGRAMS IDENTIFIEQ IN A CQMMUNI‘TY NEEDSSURVEY THAT ARE

~COMSISTENT WITH THE MiSSION ANO WITHIN THE FINANCIAL RESOURCES OF THE

COLLEGE.

STUDENT SUPPORT PROGRAN\

R DUCE NEGATIVE ATTRITION BY 50% IN ALL C'URRI‘CULA.AND COURSES ~

FINANCIAL MANAGEMENT PROGRAM
IMPLEMENT PROCESSES TO INCREASE COST EFFECT' IENESS OF COLLEGE PRUGRAMS
AND SERVICES . )

34



A - PME GUIDELINES FOR DEVELOPMENT AND EVALUATION OF PROGRAMS 18

- BASIC CONC'EPTS

pun APPLIES T0 INSTRUCTIONAL ANO SUPPORT PROGRAMS

raw SAME PROCESS USEQ FOR OEVELOPiNG NEW PROGRAMS PROPOSALS ANO EVALUATION :
. OF EXISTING PROGRAMS

»

bl USESSELF EVALUATION BY TEAM WITH COMMON FRAMEWORK ANQ RESEARCH STAFF
SU#"DRT.

*** REC OGNIZES THAT MULTIPLE PUBLICS ARE NECESSARY
HErAS OBJFCTIVE BASEQ PROCESS COMPATIBLE WITH COMPETENCY BASEQD INSTRUCI'ON

%% 1S "SYATE-OF-THE-ART” PROCESS MODELEO UPON METFESSEL ANO MICHAEL PARAQIGM
FOR MULTIPLE CRITERION MEASURES OF THE-EVALUATION OF THE EFFECTIVENESS OF
_ SCHOOL PROGRAMS . e
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PLANNED OUTCOMES IDENTIFICATION

. ACADEMIC UNIT: MECHANICAL ENGINEERING DEPARTMENT (Al FOCUS OF ANALYSIS: MECHANICAL ENGINEERING UNDERGRAD. PROGRAM

ACADEMIC PERING: 197677 ACADEMIC YEAR

L e (D) OUTCOMES MEASURES -

GOALS OUTCOMES | OESCRIPTION PLANNED- | ACTUAL
TODEVELOPTHE | -ABILITY TU SEEX, GAIN, AND | -PERCENTAGE OF UNDERGRADLY 323 (Who 50% WITHIN 90
LAREERPOTENTIAL | MAINTAINAPARTICULAR | WISH JOBS) RECEIVING 03 OFF - DAYS OF
OF EACHSTUDENT. | LEVEL AND KIND OF GRADUATION

EMPLOYMENT, ' . ‘
PERCENTAGE OF UNDERGRADUATESIN | 10% MORE
JOBS RELATED TOTHEIRMAJOR FIELD | THAN LAST
DESTUDY, YEAR

B
.
3 i
; , - | 1Y
~




CRITERIA

MISSION COMPATABILITY

NEED

WREl
PROGRA PROPOSAL SCREENING CRITERIA

QUESTIONS ANSWER CATEGORIES
HOW DOESTHE PROPOSED PROGRAN  DOESNOTFIT
FITWITH THE STATED GOALS 0 IS APPROPRIATE
DCLC! | IS ESSENTIAL TO FULFILL MISSION
HAS BEEN IDENTIFIED AS PRIORITY
DEVELOPVENT AREA

WHAT IS THE DEMAND FOR THE PROGRAM | NO DEMONSTRATED DEMAND

INTERMS OF ENROLLMENT AND CAREER  EVIDENCE OF STUDENT INTEREST

OPPORTUNITIES FOR GRADUATES? BOCUMENTED DEMAND FROM 30 OR MQRE

. POTENTIAL STUDENTS .
- DOCUMENTED DEMAND FOR CAREER
OPPORTUNITIES

HOWLONG CAN THE STUDENT DEMAND N0 EVIDENGE TO ESTIMATE
FORTHE PROGRAM BE EXPECTED TO ESTIMATE 13 YEARS

LAST? ESTIMATE 3.6 YEARS
ESTIMATE QVER § YEARS

HOW LONG CAN CAREER OPPORTUNITIES  NO EVIDENCE TO ESTIMATE

BE EXPECTED TO LAST? ' ESTIMATE 1.3 YEARS
ESTIMATE 3.6 YEARS
ESTIMATE OVER § YEARS
\'{‘\“ﬂ'
e

NUNERICAL
RATINGS

0
!
l

3 O —a o

11



o - NUMERICAL
CRITERIA QUESTIONS NSW? CATECORIES RATINGS

RESOURCES HOW MUCH CAN THE PROGRAM BE EXPENSE GECAT. R THAN INCOME - 0
EXPECTED TO COST? EXPEVSE EQUAL 0 INCOME | 1
EXPENSE LESS T4AN INCOME 2

ARE ADDITIONAL RESOURCES MAIOR PHYSICAL PLANT ADDITION OR
REQUIRED TO IMPLEMENT THE ~ ALTERATION ' 0
PROGRAM? | LABORATORY FACILITY OR SPECIALIZED ,_
; | EQUIPMENT ’ 1
ADDITIONAL PERSONNEL 2
INSTRUCTIONAL SUPPLIES 3
DUPLICATION WILL THE PROGRAM UNNECESSARILY  * PROGRAM OPENINGS EXISTATONEORMORE
DUPLICATE COMPARABLE PROGRAM - DEL. C0. INSTITUTIONS 0
OPPORTUNITIES AT OTHER AREA  PROGRAM OPENINGS EXIST AT ONE OR MORE |
INSTITUTIONS? "HIGH COST" DEL, CO. INSTITUTIONS 1

- PROGRAM EXISTS BUT GRENINGS LIMITES

" ATONE ORMORE DEL. CO. INSTITUTINS 2

. 1,0 COMPARABLE PROGRAMS EXIST IN
¢ DEL. CO. | 3




DCCC
Outcomes
Measurement

119751978

Delaware County Community Coliege
‘Office of Management Systems
Planning and Research
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DCCC OUTCOMES MEASUREMENT PROGRAM

I

THREE COMPONENTS: TEX-SIS FOLLOW-UP SY STEM, ANALYSIS OE

STUDENT DATA,. EVALUAT)ON TRAINING AND
SUPPORT

BASIC CONCEPTS

* % e

K22

* e

AR

LR 3

THE PROGRAM IS THE UNIT OF ;NTEREST

PLANNING & RESEARCH STAFF ARE A SUPPORT SERVICE TO THE ACADEMIC AND
STUDENT SERVICES

OUTCOMES DATA WILL BE USED (N THE PLANNIfG AND BUDGETING PROCESSES

‘PLANNING & RESEARCH STAFF WILL ROUTINELY‘CULLECT ANALYZE AND REPORT

OUTCOMES DATA BY CURRICULUM, SEX, AND AGE CATAGURIES FOR USE BY
PROGRAM MANAGERS ‘ .

_ PLANNING & RESEARCH STAFF WILL ASSIST IN THE DESIGN, PLANNING, AND INTER-

PRETATION OF RESEARCH EFFORTS, HOWEVER PROGRAM MANAGERS ARE RESPONSIBLE
FORACTUAL EXECUTION OF RESEARCH PROJECTS

OUTCOMES DATA ARE ACCESSIBLE TG ALL MEMBERS OF THE COLLEGE COMMUNITY

WE SEEK TO CREATE AN INFORMED CLIMATE FOR DECISION MAKING

3

18



OUTCONES MEASUREMENT SYSTEM

C / c |
3300
450
WALK-OFF
a0 EXIT INTERVIEW | | -
E| N COURSE - NON-RETURNING | . - GRADUATE (1)
WITHDRAWAL 1,500 | _
1,000 ., . : _- :
. | FALLT? - o WINTER 78

49




'

“SURVEY TITLE:  STUDENT AND EDUCATIONAL INTENT S

PURPOSE: TO DETERMINE THE GOALS OF DCCC'S ENTERING STUDENTS, THE MEANS
_ THEY PLAN TO USE TO PERSUE THIS GOAL, AND THEIR FUTURE PLANS
" FOR ATTENDING DCCC.
.-
) . . ] .
SAMPLE.. 686 STUDENTS WHO WERE NEW STUDENTS AT DCCC AND-WHO REGISTERED
- "~ ATWALK-IN REGISTRATION.

RESULTS: - THE RESULTS OF THIS SURVEY.ARE PRESENTED IN TABULAR FORM ON
: THE FOLLOWING PAGE. A COPY OF THE SURVEY ITSELF IS ALSO
ATTACHED.

Ut
QO




EDUCATIONAL INTENT SURVEY.
"Student'No(

Please circle the appropriate response number. -

(1) What is your PRIMARY educational goal iﬁ atténding this college?
1 'Improvémeng of existing "job skillg" |
- : 2 Preparation for "job to be obtained"
“ 3 Trénsfef credit
'4’ Persqnal iﬂterest

5 Other (describe)

\\(2)- How definite are you concerning your above stated educational goal?
\\. 1 Definite
2 Fairly definite, subject to change
3 Not at all defiﬁite
ké) How do you expect to accomplish the above goal?
1 'Sélected\course(s)
2 Certificate Program : K

3 Two-year Associéte'Degree Program

4 Other (describe)
(4) A. bo you expect to compléte-youg goals AT DCCC by the end of this semester?

I Yes

2 No

B. Do you plan to enroll at DCCC in the future?

1 Yes; when _——-? 1 Next Fall
2 No | -2 Next Winter
3 Undecided : 3 HNext Summer sessions

4 . Lafer Date

2|




EXIT INTERV [EW

CDEFINITION.  SURVEY TO BE ADMINISTERED BY COUNSELORS TO ALL
STUDENTS WHO OFF ICIALLY W ITHDRAW FROM DCCC
~ PRIOR TO THE COMPLEYION OF THE SEMESTER.

o

A, CONFIDENTIAL EXIT INTERVIEW WAS AOMINISTERED OURING WINTER 1977, ANALYSES ARE
AVAILABLE BY SEX AND CURRICULUM.

B. EXITINTERVIEW IS AOMINISTERED BY COUNSELORS. N

~

. b}




DCCC EXIT INTERVIEW

N

Student No.

TodéY's Date
' id

(1) Please circle the reason(s) for your college withdrawal. (circle as
many as apply)

. 1 Attendance problems
2 Grade problems _ )
3 Dissatisfied with 1nstruct10n ‘
4 Found job in occupation related to course(s) completed at thlS college
5 Transportation problems
6 Conflicting job_ hours _ ) ’
‘ 7 Dissatisfied withrtontent.of‘course(s)
8 .Dissatiéfied with college in general
9 Cnange of residence
10 .Financial reasons
11 Reréonal/fémily illness or injury
12 Other personal/family reasons
15 Other (describe)

" (2) Do you plan to enroll at this coliege’in the future?

I Yes; when 1 Next Fall

2 No _ B . 2 Next Spring

3 Undecided | . _ 3 Next Summer
: o | 4 Later Date

(3) Are you currently employéd? : .

1 Yes _ ’ How many hours per week?
2 No : , : 1 Less than 31
2 31 to 40 o
3 Over 40
3y

L




~

) 1if jou have used any of  the college services below, please rate them
according to how well they fulfilled ~your individual needs.

Very good ‘Good Neutral . Poor Very Poor

. Finaqcial aids

o P

Counseling

Job Placement Service

a o0

Course advisement
Tutoring services

<o
Veterans services
Learning lab/packages
Cultural activities

Library services

O = 2 - T =

. Student recreational
activities

s

Day care services
‘Career Center
Y .

m., Scheduling for classes
and registration

" n. Admissions/
placement

~ | o. Individual career
counseling

(5) Which statement best describes your feeling about your educational experience
at this college? : ~

1 Very satisfied

2 Satisfied 7

3 Neutral '
4 Disappointed

5 Very disappointed

(6) When did you choosé your classes for this‘semester?'

As a new student, I chose them at pre-planning

A}
As a.new student, I went to "walk-in" registration
As a returning student, I chose my courses at pre—registratlon

As a retdrning student, I went to "walk-in" registration

v W

Other

b




" TITLE QF’SURVEY: COURSE WITHDRAWAL

RATIONALE: 1. FOLLOW-UP OF POTENTIAL COLLEGE WITHDRAWALS AND NON-RETURNING
STUOENTS SHOULO BE IMMEDIATE.
2. FOLLOW-UPSTUDIES SHOULD INCLUDE ALL STUDENTS.

PURPOSE: TO MONITOR PATTERNS OF COJRSE WITHDRAWAL FOR THE PURPOSE OF PREVENTING
COLL.EGEWITHDRAWAL. '

DATA TO BE COLLECTED BY: ~ AOMISSIONS OFFICE.

WHEN DATA IS TO BE COLLECTEO: AFTER THE DROP/ADD PERIOD AT "HE TIME WHEN THE STUOENT
_WITHDRAWS FROM A COURSE. COMPLETED FORMS SHOULD BE RETURNED TO MSPR
WEEKLY. B

N
Y}
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COURSE WITHDRAWAL

Student No.
" Today's Data

T

(1) Please enter the course(s) you are currently dropping in Ehe spaces
below. (See Example A.) "Refer to your "Drop Slip" for the necessary
information (Dept., Course No., Section No.). .

If you are dropping more than two courses, please fill out another
! .

card.

Example A - Course "Course
Department RIO
Course No. 1010

Section No. 331

(2) Please circle your reason(s) for dr.pping the above course(s).
1 Attendance problems
2 Grade problems

3 Dissatisfied with lastruction

4 Found job in occupation related to course(s) completed at this
college :

Transportation prob. ems
Conflicting job hours
Dissatisfied with course content

Too heévy course load

O Ny

Personal/family illness or injury
10 Cther personal/family reasons

11 Other (describe)

’3) Do you think a discussion with a college counsel>r would be beneficial

to you?
1 Yes
2 No

\ - 3 "Undecided

(4) Please use tne back of this card for any comments and/or suggestions
about how we could better serve your educational needs.




FROJECT FOLLOW (P

CRADIATE SIRVY (1)

CRADATE OO

PLEAS CIACLE EPROPRLATE MABERS) VITHIY BACH CATEGRY BEOR. (e, () )
DEFINHION ANY STUDENT WHOLEAVES DCCC AFTER COlp HING

HISIHER EUCATIONAL OBIECTVE , B ooom
SECTION - EVERYONE SHILD ANSVER 8IS SCrI0
A, WCHEHS STUDEAT OUTCONES CESTIOMRAIE FOR PROGAA LOWPLETERSAS ALED ) - (1} ¥hat vas your PRLARY obective in attending DO

AULIAY 5 40 DECEAER 1 GRADUATES T DAYS 0F GRADIATON, AALYSES el )
2 Preparation for "job to be obtained”
8. -GRADUATE FOLLOW- UPH)WASMAIEUUNSPETEMBEH1 1977T0ALL MAY1977GHAUUATH

) 3 Transfer to a d~year college
THIS SURVEY 157 ART OF THE ELC ADRPTATION OF XSS,

-4 Personal interest

5 Other (describe)

RS LD O DAL A o ,
FRO 58O 72 ASULTSWERE REPRTED I CTORER 17, e (2 Hhich one of the below est descibes you presea status!

=

- ' fﬁsﬁ ' -1 Employed, full tine
N l Emplbyed, part time
] Unemployed, seeking employnent
-4 Military, full tine active duty
3 Continuing education at higher level

6 Unavailable for employment (describe) o

. | K (3) Please tate those courses in your ngjor Field of study according to how
i well they fulfilled your own Individual needs,

‘ Ver& Good  Good  Heutral  Poor  Very Poor
a, Quality of in§truction | ‘
b. Grading/Testing
¢, Instrector Interest
d. Content of course(s)
e Instructional Media

£, Class Size

e




(4) Please rate below only those college serviéesvthat you have utilized
according to how well they fulfilled your own individual needs.

IS - Very : Very
_ ) : ‘Good " Good Neutral Poor Poor
a. Financial aids - '
b. Counseling. ’
c. 3ob Placement Service:
d. Course advisement
e. Tutoring services
2. Learning lab/packages
h. Cultural a;tivities
i. Library services
j. “Student récreational
activities
k. -Day care services -
1. Career center '
Vtm. Schéduling of classes

n. Admissions/placement

o.. Individual career
counseling

0. Registration
q. Health center-

(5) Which statement best describes your feeling about your educaéibnal
experience at DCCC? o i

~ 1 Very Séfisfied )
Satisfied

2
3 Neutral. ' - ] -
4" Disappointed '

5

Very disappointed




PROJECT FOLLOW UP
GRADUATE SURVEY (1)

SECTION B IF YOU HAVE ENROLLED IN ANOTHER COLLEGE SINCE YOUR ENROLLMENT. AT
OUR COLLEGE, PLEASE ANSWER THIS SECTION. IF NOT, GO TO SECTION C.

(1) What is the name of your current (or most recently attended) college?

Name of college

City and State

Major
(2) Did you have,brpblems tfansferring to the college indicated above?

1 Yes; what? -————————ae 1 ‘Transfesrring credit hours

Transcript problems

1o

Admissions problems -

Other {describe)

~ow

. 2 Nc

(3) Hoy many.credit hours earnzd at our college were not ‘accepted at the

cocllege indicated abcve? (circle one)

1 All credi} hours accepted

2 Lest 1-3 ¢redic hours

3 Lost 4-6 crodit hours

4 Lost-7—12‘ctedit houré

5 .Lost 13;21.credit hours

6 Lost more rkan “1 credit hours

(4) If Xpu are currently enrolled in collegpe, olease indicate your currea:
status and clessification at the coliege +dndicated above.

Status - > Classificatfon
1 Purt-time student (iess than 1 Freshman
12 hours)
. / 2 Sophomore
2 TFull -time student (1% hours - .
: 3 Junior
or more) :
4 Senior

5 GGraduate Student

H Other

c
TN
-




(5) How well did the”coprses you completed at DCCC prepare you for continuing
your education? = '

My preparation was excellent

My preparation was satisfactory

1

2

3 Good in some areas only -,

4 TFair, but all areas could have“been~better
5

My preparation was inadequate




NON-RETURNING STUDENTS

DEF INITION:  ALL STUDENTS WHO LEAVE DCCC WITHOUT REACHING
THEIR STATED EDUCATIONAL OBJECTIVES.

A.  THOSE STUDENTSWHO ENROLLEO FORWINTER 1576 BUT 010 NOT ENROLL FOR FALL 1976.

ANALYSES ARE AVAILABLE BY CURRICUL UM, SEX, AGE, VETERANS STATUS, FULL- TIME/
PART-TIME STATUS ‘TYPE OF UEGREE ANDO TIME SINCE WITHORAWAL! '

B. . INPROGRESS SURVEY OF STUUENTS WHO ENROLLED FOR FALL 1976 BUT 010 NOT ENROLL 7
FORWINTER 1977. MAILING DATE OF JUNE 22, 1977. RESULTS WERE REPORTED IN
OCTOBER 1977.




. ' PROJECT FOLLOW-UP
PLEASE CIRCLE APPROPRIATE NUMBER(S) WITHIN EACH CATEGORY BELOW. (e.g.” @ )

- BEGIN HERE
SECTION A - Everyone should answer this section.

(1) What was your PRIMARY objective in attending our - two year college?
' (circle one)

1 Improvement of existing "job skills"

2 Preparation for "job to be obtained"

3 Transfer to a 4—year*éollege . :
4 Personal interest

Other (describe)

(2) How much education is (or was) required to accomplish ydéur educational
objective at our .college?.

w

1 Selected courses(s)
2 Certificate program
3 Two—yéar.Associaté Degree ﬁrogram
4 Other (describe)

(3) " To what extent has this objective been completed?

1 Fully completed ;
2 Partially completed N
3 No:scohpleted ) ] ) ‘

. (4) Do you plan to pursue this objective_furtﬁer?
1 Yes; where? . . 1 At our Collége
: . . LZ At\another College
2 No ' K . 3 Other (describe)

(5) What was your prlncipal reason for NOT re-enrolling at our, college9
(circle one) :

1 Completed needed courses

Transportation problems

Found job in occupation related to course(s) completed at this college
Tfansferred to another college
Found jéb )
Conflicting job hours
Financial reasons

Change of residence

O 0 N N WwN

Grade problems

Dissatisfied with instruction £y 1

-
(o]




(5) (continued) What was your prlncipal reason for NOT re-enrolling at
our college? (Lircle ‘'one)
1 DiSSafgsfied with content of courses
12 Persbnal/fami}y illness or injury
13 Dissatisfied Qith faculty advisor or counselor
14 Major not available at DCCC |
15 Unsure of educat*onal goals ‘ : ",
~ 16 College studies too time consuming |
7 Courses not available at coqvenient times
’ "\18 Other ‘(describe) 7

"(6) Which statement best describes your feeling about your educational
experience at our college?

1 Very satisfied

2 Satisfied

3. .Neutral

4 Disappointed .
-!"-\

5 Very dlsapp01nted

(7) 1If you have completed courses in your MAJOR FIELD OF STUDY, please '
rate them according to how well they fulfilled your individual needs.
Students with "undecided'" majors should skip to next question.

. ‘ ) Very . - ‘ Very
- _ o Good Good  Neutral Poor - Poor
a vaality of instruction
b. Grading/Testing
Instructor.interest

. Content of course (s)

e 0

Instructional media

o

Class size

: (;4




(8) If you have used any of the copllege servides, below, please rate
them according to how well they fulfillea your individual needs.

Very - Very
Good Good Neutral Poor Poor

L]

Financial aids

o P

Counseling
Job placement service

Course advisement

a N

Tutoring services
Veterans services
Learning lab/packages

Cultural.agtivities -

B O 0 @

Library services : -

Student recreational
activities

e

k. Day care services

Career counseling
services

m. Scheduling &
©  registration

‘. Admissipns/placement

o. Health Centér

() Which one of the below best describes your present status?
. Employed,_full,tiﬁe_ )
Emplpyed, part time

Unemployed, seeking employment

Military, full time active duty

Continuing education at higher level -
Unavailable for employment (describe)

SV s W e

55




PROJECT FOLLOW-UP

Craduates Name-

ﬁﬁJob Title

Program Major

Employer (Company Name - Instifition - Organization, etc.)
J

(1) 1Is the job title and status of the above graduate accurate?

4

1 Yes ‘ ' &
2 No, IF NO, piease deséribéJchange(s) below: .

(2)  What is your relationship with the above graduate?
(Circle all that apply)

1 Employer

ér Supervisor . ' ~
3 Personnel Staff

4  Co-Worker

5

Other (describe)

(3) Please rate the preparation received by the graduate in the following

personal skill areas. Please respond only to thosc arc s you feel are
appropriate. :
Very Very

Good Good Neutral Poor Poor

a. Accepting
" responsibility

b. Punctuality
"c. Personal initiative
d. Willingness to learn

e. Co-worker
cooperation

f. Management
cooperation

g. Work attendance . '
h. Work attitude
i. . Personal appearance

i. Compiiance_with v
policies G




(4) Please rate~the training received by the graduate in the following techncial
"skill .areas, .Please respond only to those areas you feel are applicable to
the occupational performance. ' - : o

Very C : Very
Good Good Neutral "Poor - Poor
Mathematical skills » S ' .
b. Technical knowledge '

c. Organizational
ability

d. Comﬁdnication
skills

e. Problem solving
. skills

f. Wprk quality

g. Work quantity
Manual dexterity

i. Meeting ‘the public

j.: Following
instructions

k. Operatian of
equipment

(5) What is your overall rating of the training received .by the graduate as it
relates. to the requirements of his or' her job?

~.1

5 Very good

4 Good ‘
3 Neutral |

2 .Poor

1.

Very poor

(6) What, in your opinion, is the job outlook for program graduates of this
particular occupational field?

Present v Future
5 Very good 5
. 4 Good 4
3 Neutral 3
2 Poor 2
1 Very Poor ' - ‘ 1

“
A




SKILLS.

ACCEPTING RESPONSIBILITY
PERSONAL INITIATIVE
lWHlINGNESSTOLEARN
 COWORKER COOPERATION
wonkATTENDAﬁCE

WORK ATTITUDE
”PEéSONALAPPEARANCE
COMPLIANCE WITH POLICIES
PUNCTUALITY -

MANAGEMENT COOPERATION

TABLE 2

PERSONAL SKILLS RATING
VERY | |
GOOD 600D NEUTRAL POOR
® 4 .0 2
.7 12 1 1
8 " 2
g 10 | : 2
7'J g 2 1
8 11 -1
1 1 ! 1
g. 10 1
8 11 | 2
" ; :
B 18 2

63

VERY
POOR

A

X

4.2

4.3

4.3

4.2

4.4

4:2

44

4.3

4.4

4.3

MISSING .



TABLE
TECHNICAL SKILLS RATING

VERY VERY

600D 600D NEUTRAL  POOR POOR ,
SKILL ” (5 () 3 (2 ) X MISSING
mnmﬁmmucssmu o 8 '- : : 18 1"
TECHN!CALKNO'NLEhGE b 12 | 1 1 : 42 1
ORGANIZATIONAL ABILITY - 5 | 12 3 1 : 4.0
CUMMUNIC‘ATIONSSKILLS ! o2 : : 8.1 1
PROBLEM SOLVING SKILLS 3 13 | 2 1 - 38 2
WORK QUALITY 5 13 1 1 SRS 1
WORK QUANTITY 5 13 : 2 : 4.1 1
MANUAL DEXTERITY 2 15 : : o a1 4

-
MEETING THE PUBLIC 4 14 _ 1 : 33 2
FOLLOWING INSTRUCTION ; 13 2 - - 42 {
OPERATION OF EQUIPMENT 5 13 ;. - 37 | 1

b



C - STUDENT DATA ANALYSIS

**+  DEMOGRAPHIC PROFILES.OF ENTERING CLASSES
***  YEARLY "PROGRAM PROFILES”

FOR EACH CURRICULUM:

ENROLLMENT DATA:
% FULL TIME/PART TIME
%MALE/FEMALE
% NEW/RETURNING
. % FRESHMAN/COPHOMORE

ACADEMIC PERFORMANCE DATA:
| %CREDITS ATTERYTEuU, COMPLETED
AVERAGE GRAOE : 2INT AVERAGE
%WITHDRAWALS
% GRADUATES
% HONORS
%PROBATION

QUTCOMES SURVEY SUMMARIES
MOST RECENT GRADUATES
EXITING AND NON-RETURNING STUDENTS
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* D&i ARARE CaunTy
- Commaunity CaLLese

AAAAAAAAAAAAAAAAAAAAAAAAA

OF THE EDUCATIONAL NEEDS
OF ADULTS IN DELAWARE COUNTY

. [FFICE OF MANAGEMENT
SYSTEMS, PLANMNING AND RESEARCH




PROGRAM PLANNING ES LENTIALS

WHAT
CITIZENS
WANT

WHAT
DCCC ,
CAN OFFER

WHAT
EMPLOYERS NEED




DCCC COMMUL: JEEDS ASSESSMENT PROJECT

BASIC CON..7P- .

. Unmet eauoatienal needs of community residents are vntal to
program planning

. Educational needs are broadly defined-

Preparation for entry into career
" Job skills training for |mprovement of present job

College transfer programs™
Non-credit programs for personal interest
Fducational and career counselirg services -
Courses to provide practical skills

: Representatlve samp'e of all cotmty residents 17 years or older

\Telephone survey is most responsive and economicai method

» ... Seekto ldentva “Markef Segments“ by interest and present educational
activity .

SURVEY DESIGN

FIRST STEP Educational Market Segment Scieening

. SECOND STEP . ,sess interest in specificprograms and services

... THIRD STEP - - Determine time, cost, location préferences
... FOURTi| STEP - identily warriers; ie., cosi, ciiid care,
transporation, etc.
. FIFTH STEP - Demographic data
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IMP! \CATIONS OF COMMUAITY NEEDS ASSESSHENT
FOR DELAWARE COUNTY COMMUAITY COLLEG

NS

v+ THE CORMURITY NEEDS ASSESSUEAT IDICATES INCAE. EI] AROLLMEAT DEMAND
. WIITHIN DELAWARE COUNTY. DOCC PROJE ETQMFEHEENH}HU l\

“** ENROLLMENT GRCWTH WiLL Bt CUNEENTRATEDINPAHTTIM MDOFee
CATEGORIES, DCCCHILL P LANIT OPERATIONS ACCORDINGLY.

" WNEWCUHHICU LA ARE REQUIREDTO RESPOND TO COMMUNITY NTERESTS, THEMIX
OF COURSE OFFERMGSWILL CONTINUE T0 SHIFT EVPHASI TOMARDSHEE TINGTHE
SHORT TERMNEEDS OF ADULTS,

*** "THE TRADITIONAL ACADEMIC CALENDARWILL EXPAND TOINCLUDE WEEKEND ASWELL
AS EXTENDED DAY THUE PERIODS.

" hECCMUSTBIVE GREATER ENPHASIS TO 1TS FINANCIA! £,) PROGRAN. INCREASES IN
BOTH THE AMOUNT OF A10 AVATLASLE AND AWARENES: JF TS AVAILABILITY ARe
REQUIRED,

“ I THECOLLES GE'S RESPONSIBILITY T0 PROVIDE READY ACCESS TO INFORMATION
NEEDED 8Y COUNTY RESIDENTS INTERESTED IN EDUCATIONAL SERVICES,

REVIEN OF LABOR /\ARI T RESEARCH PRuJFCT
A |
RECCMMENCATIONS FOR rUTLRE IMPLEMETATION

i
- June 1978



51 .. |
TOP TWENTY INDIVID?AL OCCUPATIONS IN PHILADELPHI SMSA
BY TOTAL JO3B OPENINGS AND PERCENT GROWTH 1974 to 1985

1

(11 Year Cumulative Déta)

t

"o -

- ;o
TOP 20 OCCUPATIONS COMPRISE 36 PERCENT OF TOTAL JOB OPENINGS.

,.\‘,'z_" ! {

A

. . Due to
Due tp { ‘Lahor Force
Cccupation Toval Growth ™ Separations
i . \ 4
1. SZCRETARIES, gereral 97,860 25,310 72,550
2. TYPISTS " 34,160 4,620 29,540
3. ELEMENTARY SCHOOL TEACHERS 24,830 1,370 23,460
4. BQOKKEEPERS ) 23,500 340 23, 540
5. PRACTICAL HNURSES 21,460 8,390 . 13,070
6. ' CASHIERS ' 19,360 2,370 16,990 -
"-7. REGISTERED NURSES 318,960 4,120 14,840
'8.. JANITORS AND SEXTONS 18,650 3,720 14,930
S. WAITERS - 18,290 1,650 16,640
10. NURSES AIDEs,“oﬁDERLLEs 15,730 5,060 10,670
11. CHILDCARE vORKERS EXCELT PRIVATE; -12,690 5,150 7,54C
12. PHYSICIANS ' 11,480 5,860 5,620
13.° RECEPTIO "STS . 11,420 2,860 8,560
14. COOKS, EXCEPT PRIVA™ 11,320" 2,840 ‘8,480
15. PACKER, WRAPPER,'E. °T AT PRODIUCE 10,670 =760, 10,830
16. - HATRDRESSERS, COSMETOLOGISTS 9,660 1,810 7,850
17. CARPENTERs AND APPRENTICES 5,460 3,520 5.940
18. SEWERS AND STITCHERS " 9,370 ., +6,030 15, 400
19. ASSEMBLERS . 8,84 320 8,520
20. SECRETARI"S, LEGAL 8, 180 3forg 5,720



. J"
TABLE B

~ TWENTY OCCUPATIONS WITH
LOWEST GROWTH IN JOB OPENINGS!

)
% GROWTH 1974 -85 OF ANNUAL

OCCUPATION | ’ : AVERAGE JOB OPPORTUNITIES
STENOGRAPHERS .- 370
KEYPUNCH OPERATORS " ,_ 306
TABULATING MAHINE OPERATORS - 203
- 'FARM MANAGEMENT ADVISORS 26
* HOME MANAGEMENT ADVISORS | : 2158
POSTMASTERS AND MAIL SUPERINTENDENTS '- 26.7
* COLLEGE ATiD UNIVERSITY TEACHERS 14.8
CHEMICAL ENGINEERS 131
TELEPHONE OPERATORS =~ , 123
SECONDARY SCHOOL TEACHERS -~ 118
MAIL HANDLERS ; o .94,
- MESSENGERS AND OFFICE HELPERS - .93
POSTAL CLERKS ) | o .92
TICKET STATIOH AND EXPAL3S AGENTS | | .85
ASSESS, CONTROL, LOCAL PUBLIC ADMINISTRATORS 6.7
- METER READERS, UTILITIES | | . . 6.0
AGRICULTURAL SCIENTISTS o - 5.2
BOOKKEEPERS, BILLING OPERATORS .4
BIOLOGICAL SCIENTISTS | . 3.0

OTHER SOCIAL SCIENTISTS . 20

t

TPENNSYLVANIA BUREAU OF - MPLOYMENT SECURITY, OCCUPATIONAL PROJECTIONS, 1374-85,
PHILADELPHIA SMSA, (PROFESSIONAL AND TECHNICAL WORKERS, MANACERS, SALES AND /"
CLERICAL WG <ERS ON;LY), ' ' ' j




TABLE C

AVERAGE ANNUAL JOB OPENINGS | /-
| FOR DCCC GCCUPATIONAL CURRICULA &
/ .
DCCC CU: AILULA OCCUPATIY: AL THLE . AVERAGF NO.ANNUAL JOB OPENIHGS
BUSINESS MANAGEMENT " QFFICE MANAGERS 492
OTHER " "NAGERS & ADMINISTRATORS 4085 .
| | 4547
CLERICAL STUC S OTHER CLERICAL WORKERS LESS BOOKKEEPERS 15275
BATA PROCESSING DPERATORS 267
PROGRAMMERS | 28 .
' < 2 555
ADMINISTRATION OF JUSTICE ~ GUARDS o . 669
. POLICE DETECTIVES 219
P MARSHALS, SHERIFFS 36
- | | 984 - J
FIRESCIENCE FIRE FIGHTERS T
EARLY CHILDHOOD EDUCATION  PRESCHOOL/KINDERGARTZ.. TrerwFRS 32
"CHILD CARE WORKERS | - 1154
‘ 1186
NURSING " REGISTERED NURSES | 374
RETAIL MANAGEMENT BUYERS o 348
. PURCHASIN.; AGENTS :‘ 2
- SALESMEN | :‘ 130
Y - 1299
EXECUTIVE SECRETARY OTHER SECRETARIES | 8896
MEDICAL SECRETARIES o _ 568
© 9664 |
RESPIRATORY THERAPY OTHER HEALTHTLCHNICIANS . | 366 |

S E5



. VOUATIORAL-TECHNICAL EDUCATION, COHSORTIUM OF STATES
| ANALYSIS OF D.0.T. TITLES Y CATAI 0C AREA
‘‘‘‘‘  SEPTEMBER. 1077

STATE VTECS CATALOG TlTLE USOE COOE CONTAINSDO .JOB TITLES
f : D.0.T. NUMEER 0.0.T. JOBTITLE
;LL AIR CONODITIONING % REFRIGERATION 637 .281-010 A/C MECHANIC, COMMERCIAL
17.0100 637 .281-034 REFRIGERATION MECHANIC, COMMERCIAL
620 .281-010 : A/C MECHAMNIC, AUTO SVS.
637 .281.014 A/C MECHANIC, DOMESTIC
827 .884-014 . A/C INSTALLER, DOMESTIC
Al *RADIO'TV REPAIRMAN 720.291-018 TV SERVICE & REPAIRMAN Y
17.1503 187 .168-138 TV SALES & SERVICE SUPR.
AL *NURSERYMAN : 406 .168-010 NURSERYMAN
01.0505 406 .884.010 LABORER, NURSERY
406 .887-030 NURSERY WORKER
AL ‘' BOOKKEEPER | 215 .488.010 PAYROLL CLERK
210.388-088 BOUKKEEPING/ACCOUNTING CLERK
AL “AUTO PARTS CLERK ' 289 .358-064 PARTS COUNTERMAN
289 .358-068 COUNTERMAN, AUTOMOTIVE PARTS
AL *LICENSED PRACTICAL NURSE = 079378026 LPN
07.0302

« (FINAL CATALOGS)

FRRITY OF CALIF, .
. Taln R
P l(‘,.t.. -l
SEP L T
SLEARIHOUSE FOR
JUNIOK COLLEGES
27




