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In Pring 1978 NEA Research surveyed a
natlonwrde sample of: higher edication faculty to
obtain estimates about their professional activities,
working conditions, characteristics, and opinions.
- The study findings reported in this Research Memo
.are based on responses fro 808
percent of th sampled.

The  sample design and, a' comparison of .

selected findings with those,df other higher educa-
tion surveys are presénted undgr “The Technical
Aspects of the Study?’ This sec bn also comments
on the disappointingly low response rate and the,

bras that may have been introdu d by the sample
desrgn Any -conclusions drawn t i

“

-the teBsnical section.

.\‘r «
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The Nee ALor the»Study

A hallmark~qf the late 1970’s has been the/
increased public céncern about efficiency in pub-
‘lic services and in €ducation. Higher education is
now reeervrng, close\ atfention as costs continue to
Tise srgnrflcantlx the absence" of major enre 1l-
" mient growth. Becausg most of the expendrtures or
. -higher education. are ‘invested in the faculty, even
more critical public attention’ will be given in the
“1980s t6 the quantitative: fnd qualitative dimen-
sions of the jobs of teaclﬂ:l fachlty.

- The surplus in th 3

p‘obable declining,
énrollments over the forthcoming 15 years—
contrrbute to reductrons in higher education
ries and workrng condrtrOns To prevént any
deté’rrorataon in servrces of faculty oy of their work-

_ing "éondl ions that may result from the pressures

,of cast eéffectiveness, oversuppl)& and - refrench-
ment accurate’ Jnformation: is needed ‘However,

"mformatron o faculty work- load and faculty .
opinions about their own w rkrngl.condrtrons has .
" “beem’ meager,

sporadic,” mewhat dated.
Selected national. estrmates. availabte from |a
1972 73 survey, and glimpse of a few’ aspects f

v ~ . : W v‘ D. f . .
. . . ' .
oo - / .l

N v ° N

faculty, 56.2

‘4The Fmdmgs of the Study

rket for higher eduda-"

June 1979

HIGHER EDUCATION FACULTY: CHARACTERISTICS AND OPINIONS

«

_ faculty ¢haracteristics and, opinions have beén re-

leased from surveys conducted in 1975 and 1977.

The findings presented in Higher Educatzon .

Faculty: Characteristics and Opinions will.be useful

in assessing current status; estimatihg trends, and.

plannlng for rmprovements in the quality of fculty

: servrces in higher education.

~

) The medlan age of higher Cdll(,dllOl] faculty is - *

43’ years, with first and third quartrlcs of 36
and 51 years, respectively. - "

° Three higher education gsulty in five (60 7 -

' percent) have the doctor’§degree.

e  Three highuy education faculty in eight (37.5
percent) hgve had teaching experience in
elementaryfsecondary schools.

o The typical higher education faculfy memberf

~(median) worls a 50-hour week in a 39-wegk
. employment year. . TN

e , -The typrcal higher education faculty mémber

'teachrng full™me ' (imedian) instructs three
class sections-(12 hours of class titne .each
week) with -80 students enrolled ‘and has

~officidl counseling responsibilities for tus

dents(20 uhdergraduate and 5 graduate le‘Zel)

e One-fourth(27.6 percent) of higher education
,kfaculty report that. therr'morale is erther faq ly
low or very low. '

'o"' One-half (SO.géﬁe‘rcent) of faculty b,elievé he

morale of other facujfy compared with that

of five years ago. seems to be erthe‘gfarrly low'

‘or very low. )

e One higher educatron faculty mey
© (26.1 percenfrfeels there are i
; straints,pn personal academic fr

‘e Most faculty (69.1 pefcent) Believe th

process procedures at their institutions need

improving.

.

(8] : ‘ 4 o ,
) - ' \ Tooa]
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.Most faculty (80.2 percent) are concerned

about the number of faculty employed part-
time in higher educatlon

Areas in which faculty saysthere is’ need for
“improvement include (1) communication of
~ faculty priorities and interests to legislatures;

~ boards of directors, and institutional admin- .
istrators; (2) informatlon about salaries pajd
.to other facult
~ tance in handli

_ministration;

the institutior; (3). assis-
comglamts with local ad-
(4) faculty representatlon in
developing pollcfes for ég’lectmg campus ad-
ministrators, for faculty ‘ensure or dismissal,

and for student admnssnon (5) faculty repre-
sentation in deveIOpmg policies relating to
faculty load; (6) institutional policies for
faculty load, promotion, evaluation, and de-

A

- fining taculty merit; (7) salary levels, coupled
with lack of equitable treatment of faculty 1n
salaries; and (8) institutional financial support
for fdurlty profe5510nal growth and travel.

-~

The following elght tables provide statistical
support for the highlights listed above. Selected
personal, - professional, and assignment characteris-
tics of higher education faculty will be found in
Table 1; the hours per week that faculty spend in_,

- the major categories ofythejr total work load, in.
“Table 2; and teaching load characterlstlcs reported |

_ by full-time teaching faculty, in Table 3.

Also included are responses to questions about
faculty morale (Table 4) and what is needed’ in
-various policies, practices, and working conditions

. + to improve faculty morale (Tables 5.¢hrough 8).

_‘('
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- TABLE 1. SELECTED PERSONAL PROFESSIONAL AND ASSIGNMENT CH'ARACTERISTICS OF
HIGHER EDUCATION FACULTY, 1977-78 :

M
8
. . Faculty in
Faculty in 4-year or higher -
< - Total . 2-year degree-granting .
Characteristic faculty institutions - institutions ,
T a 2 3 a4
~ ; : ‘ .
Sex . - - KO Lo
Percent who are female .................. 25.6%- " 43.6%. 2%
Age _ : y , . '
Mean oL I R 44.0 years - 42.0 years. 44.0 years
- Standarderror . . . ... e L. (Lé’ S 0.8 . : 0.4
Distribution = . | . : ‘ :
 Underdge30.[.......... SRR 4.0% 5.5% 3.7%
8034 years L v L P 14.3 15.2- 14.1
.ééawears.....?.............. ...... : 21.0 25.5 "19.8
’ 44 YEATS . . .. .. 6.1 - 13.9 16.7
45-49 years .......... P 15.5 13.3. 16.0
"50-54Y€ATS ... 123, 1.5 12.5
© t85-59years ............. J 9.3 11.5 8.7
A 60-64 years . ... ; 55 3.0 (/ 6.2
65 years or mgrer..:.,...*.-'..» ........... 1.9 ] 0.6 \ - 2.2
. i . AN . - 7
. First quartile ......... 0. ... 36.0 years 35.0'years . 36.0 years
_ Median...... T S 430 - &, 40.0 43.0
Thlrd quartlle ............... IR 51.0 ) : 50.0 51.0
) i
nghest earned degree ’ . e
Bachelor's . ........... .. ... ... Wi 33% 8.0% ‘ -2.1%
Master’s . ... oo 33.1 71.2 23.3 o
al dlploma or specialist degree ' - ‘ c
oma based on six years of college 5 ‘ ) :
............................... 1.6 3.1 _‘.\&“\_
P 60.7 . 15.3 2.4 .
Professional or technical ceftifjc¢ate not in c _ e .
academicseries .. N ..o 0.3 0.6 . 0.2
Other. .. oot \ 1.0 1.8 . 0.8 s
Years of full-time teaching experience in higher PR
education, including 1977-78 . s - o . . .
Mean ... .. . e 13.0 years 10.0 years - 14.0 years
Standarderror ............... P 7 0.3. . 0.5 - Q4
Dlstrlbutlon _ e
-6 years . ...t L 19.9% 22,7% 19.0%
6-10years . ... e 30.3 38.8. 28.1 4
1115 years .....c.oveeivnnnneennn. 19.8 24.2 187 -
"16-20years . ... 2 O 13.3
v 21 0rmore Years .. ... ...l 17.9 : 6.6 20.9
Firswquartile .. .................... . " 7.0 years |, 6.0 yéars 7.0 years
: Medifin. .............. e, U 10.0 1.08°°
Thirdquartile..............,......-..- 17.0 120\ 19.0
N ]

. (Coft tznued on fo}lowzng pages)
./7 (\( \ | ].
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TABLE 1.—SELECTED PERSONAL, PROFESSIONAL, AND ASSIGNMENF CHARACTERISTICS QF
HIGHER EQUCATION FACULTY, 1977-78 (Continued) ' ' L
PR : o : ) “* Faculty in
" Faculty in 4-year or higher
. Total - . 2-year, . " degree-granting
X Characteristic ) - faculty institutions institutions .
l £ . : . " (\'2 3‘ : = N 4 .
» . Elementary or secondary school teachlng
experience _ . : - _
Percent with this experience ........c..... 37.5% - 55.7%. o 32.7%
Mean years of experlence e 7.0 years - 8.0 years 7.0 years . -
Standarderror ...... .. ..... ..o, 0.4 o 07 . - 05 *
First quartile . . .. .. e PR - 2.0years = - 2.0 years v 2% years
‘Medifn..», ............ T S - N O o 50 . .40 ‘
Thirdqyartile 9.0 : 10.0 ‘ 9.0 S
Present assignment - : ‘ _ ’ ' .
Full-time teaching . ..................... 78.5% 90.2% 75.4%
Part-time teaching and part-time administra- oo _ . a
1470 o T P 125 ’ .55 14.3
. Part-time teaching and par’f'tlme research . : 6.4 1.8 . 1.5
. Professional suppott staff »............... - 05 ) 0.6 - ol 05
! Full-time administration ......... A 0.6 . . 0.8 -
On sabbatical leave ... .......... e : 0.9 . .06 1.0
Onotherleave :............. AU AU 0.5 : 1.2~ v 03 .
~ Other..... e N R ’ 0.1 0.2
_ r R B N -
.Current/facu ank or title ‘ . A 4 : ¢ B
" Profeygef ............. e ... 730.0% S 4.9% 36.5%
Assocnate professor R T e 26.1 . 15.9 28.8 -
'Assistant professor ... .- SRR » "R 250 - 18.9 2.5
Instructor..............‘...._....D./.A..;,’.~ 11.9 - 36.6 5.5
. Lecturer. .........covuiiininn... Q/J’.‘-. : 1.3 _ - 1.8 1.1 - .
v Institution does not use ranks ., .. ... D B 54 - v . 207 1.4
y YOther. ... D 04 - <« 12 0.2
Type of appointment > o ' : ' Lo S /
Tenure . ..~.......... R S, ©69.5% " 63.3% & 69.8%
Nontknure ........ } ........ N 24.1 ) - 220 . 246
. Tefwre not applicable to y posntnon . 8 o, 98 5.6 .
Years taught, before peing tenured ' \ - . . L
cMean ... s 6.0.-years . 5.0 years .. 6.0years’
. Standard error .. .. ... Yof oo 02 * - T8 0.2
S Firstquartile ........3.%. e e 3.0 yeds_ . 3.0 Years 4.0 years
Median:............ (o . 50+ .-~ 30 X7 ' 5.0 .
. Third quartile . ......... e e 6.0 S50 : ‘7‘0
. N ' '
» i ; K ."_ /T
C\ 4
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TABLE 1.—-SELECTED PERSONAL, PROFESSIONAL, AND ASS:IGNMENT CHARACTERISTICS OF -
.HIGHER EDI'JCAT!OTACU-LTY, 1877-78 (,Con'tirlued) . .

¢

, " ‘\ . - . -, - ' ) " Facultyin ./~
v W . 1 ) B ' o - Faculty in * 4-yearor lugher \/
\l c o . - Total - 2-year degree-granting ‘
: Characteristic - faculty institutions institutions *
T 1 L =, 2 .3 4
" : = X -
eeks in employment year . . - ‘ d . - - .
Ao Mean il [ T 39.0 weeks - 36yrweeks _ 40.0 weeks '
--Standard BITOT .o\t it .03 e LT 0.3
\ Figst quartlle e [T - - 36.0 weeks” 32.0 weeks - 36.0 weeks .
Mddian. . ... e st T s 39.0 4 . 360 st Ty 4000 ‘
+. Third quartile ...... O PO 45.0 ‘. 40.0 - . 48.0
Outsrde employmenf - [ v - - o, v
Percent employed part-time in another lnstl- A g y ~ )
- tutlon of higher education . .. ........... , 4.3% S 5.5% T 4.0%.
'Employment status expected next year ( 1978 79) ' M 4
~ Employed fulftime in this institution .. ..~.. . 900%. 91. 8%
‘Employed full-time in another institution .".. . - ?I‘S : . -1.3
. Attendifig college or universiy full time . . ... 1.0 - ., \ 06
- Working in an occupation reldfed to my R R \\
) " present teachjng assignmenf:-. .. ... .. N 1.4 \ £-06 -
/\\V}rkingu A‘related, nonteaching - ‘ A '
occupation. .t ........ ... ... e N 122 % . 2.5
~ Retired .......... . SN e 0.8 /4
., In military'service . . ... ... ... ... 0.4 - . ’
On leave?,. I S e - 12 - -, 06

Ot 1er. M AU 1.6 2.5
i 4 . \- ° ‘ L »
& Profe ional periodicals (have read regularly or , — o

nally )4 .~ ~

P Bulletin.......... R 7<’ 46.4% - 44.1%
Change............ b e ] 1.6 ) 21.6 °

ronicle of Higher Edulation .,........ .. ~48.3 - 47.8 ‘ ;
Educational Record . . .« . N\ v, oo ov.n. o 9 S A : 12.8
Journal of Higher Educatlom e 331 .« 441 " 30.2
.. Improving Collgge and Uni ity Teachmg 4.0 17.3 3 13.2 _*

NEA.xdvocate% ........................ .' 92 . 337 ., 15.4% ‘

@Qther response options included: “Have not heard of it,” “Have heard of it and have read rt flard]y atall,” and “Have
heard of it aT have read it rarely, if at all.” v ?
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- TABLB'II.—WORK LOAD’ OF FACULTY IN HIGHER EDUCATION, 1977-78 }, ‘ - -
Weekly adtivity (hours) . ¢
. - Inter- ) Research, * D) _ + Total
) - acting - scholar- - . , hours
- Prepar-  Class - . witlt ship, . Profes- * spent
ing*  r¢lated © students and/or - Institu- sional- - ina’
for evalua- out of creative - tional develop- - Public ty pical
t classes  tion? class .+ activity®”  serviced © ment® “service /  Other week
3 4 5 .6, 7. 8 9 10 it
1 6 6 . 6 4 4 25
0.2 02 0.2 0.4 0.3 02 ‘02 2l
715 707 715 604 708 = 58‘7’ < 447 22

_ FirsPquartile ............. . 8.0 60 ° 3.Ge 3.0 3.0 20 2.0 10 50 400

+ Median.....oooiveeeniinnn. 12.0©  10.0 5.0 5.0 7.0 . 4.0 3.0 2.0 150 , 500
Third quartile ....%.......... p 150 150 ,100 8.0 14.0 6.0 5.0 5.0 42:8  56.0

Faculty in12-yéar iﬁstit‘-.‘ions . r’: \ .. ) , o o .

"/ Mean ........... M. ... 1S 10 <7 S : 6" ; 4 4 4 34 )
Standard error . .......... . 04 0.5 4 D4 0.3 0.7 03" 04 .08 - a8 1.1
Number ............. e 160 151 . 156" 152 93 141 . , 115 %D - 26 ‘ 150 ,

st quartile ........ e 12.0 . °5,0 . 4.0 1.0+ 10.0 350 -

", dian.,..:........ ' 15.0. . 10.0 5.0 e 20 -y 340 40.0-
Third quartile- ........ SR SO 8.01 - 14.0 . 10.0 0 4.0 52.8 })._0

" Fculty in 4-year of higher degree- -, e e e

granting fnstitutiops .- - o A s )\/757\ W

“Mearl ......... R R SR | | ' 1{ 6 L . 22
., Stan8arderror .......... e - 0.2 03 0.2° 0.2, 0.2 . _ 0.
Number . . ... e 588 564 551 367 !
* First quartile .. ..% i .g 6.060 30 1.0
J, Median................ > Ll 10.0 5 5.0 2.0
Thirdquartile........ s 13.0 15.0 .0 5.0

S(lass-related ‘g\varuation (test preparition and scoring, term papers, ather written work, z() . . . . "’y ,
Plnteracting with Stqdents out of ®lass (conferring, advising, yiscussing—not including sp iﬁ&assigned student-service functions)  ~ . P
cRe%arch, scholarship, and/or &eative agtivity (writing, p ming, pating, composing, analyzing, reviewing wqﬂ( of colleague/conducting
scholarly research; etc.). N . : N . ’
) dinstitutional service (faculty,and' deparimental meetings, committee work, institutional fynctiéns, and the time néeded to pnepﬂe for these; -
specifically assigned student-service activities and duties outside of the department; gene;al'admin'istrative functions, records, etc:) .
€Professional development (study and discussion related to teaching. and schotarly pursuits, proféssiondl conferences, giving and receiving §
- \:riti)]ues of teaching pérformance, etc.) ‘ : . ' ’ : .
> Public service (position-related activities outside of the jinstitugi& such as consuMing, editing, survey design and ir}terprétati(n, public’
ctures, efc.) . T R : .

- al R
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TABLE 3.—TEACHING LOAD OF FACULTY WHO TEACH FULL TIME , K
. v ; 4
Number  Average number . | Number of students current-
of class of class/labora- Total ‘ly served as official counsel-
: . sections ~_tory hours per students  _or or advisor .
Statistic taught week in all classes Undergraduate  Graduate _
1 L ?’ 3 . 4 5 6
Total faculty . . . ’ . | ) - "
Mean ................. o3 3 , gg [ 28 g W
Standard error . .......... ot 2 29 N 08,
N'umber'respon‘_d'ing‘. R 699 £ 700 ’ ;195' . 288
] : . ) ,.'} ’ ) y . . ) .‘ .
First quagtile ... ....... oo o 20 9.0 50.0 : 100~ ’ 3.0
Median . . . ......... T 30 20 80.0 200 [ct. U500
Third quartile ........... © 4.0 Ca150 . 120.0 30.0 o g
Faculty in Zyear mstltutlons , T . . k
Mean ................. . 4 16, . Il 25 10" ,
Standard error ... ... ... 0.1 . 0.4 6.3 3.1 5.0 -

Q\‘ f. , 4 _ o L W
Number responding .. .. ... 143 155 "< 1—6:1.( ’ 109 ' 2 d
First duartile ... 2L .. ... N 4.0 14.0 70.0 12.0 e
Median.... .. e L 4.0 :

\# Third quartile ......... /. 5.0
v q 3
.. Faculty in 4-yea'r or higher!
degree-granting institutions. -
Mean ............ F
Standard error . 7. ..... ... O.fv .
Number“res;)}ding ....... 529
-
First quartile. . . ......... 2.0
Median....... I v 3.0
\ Third quartlle /‘A“ 4.0 |
J ’ : ) :
? Ve
£ - t -
& .
\ *
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TABLE 4. —FACULTY ESTlMATE OF PEPSQNAL MORALE @D MORALE OF COLLEAGUES / ‘
' ‘ . , ( Percent of faculty e
(‘ ) A g Faculty in
. ) L o v Faculty in* . 4:year orhigher B
R R Total 2eyear ' - degree-gran
{ ¢ .+ Category . . - fach.lty : instifutions institutions -
» 1 - (3 4
," :v.‘.' . , ? s ' Ca s s . ' .
" My morale is— = ' - o o ) . : :
Veryhigh............. AP, N 22.2% ' 23.6% . 2%9%
' Faigly hlgh e e ) 50.2 , . 497 50.3
CFairly low. .. oo - 226 . 194 - .34
Verylow ... e Z.... 50 . - 13 o 4.4..
The mordle of other faculty seems to be— . o ' "
~Very high............ .0 sl .. N A 5.4% _ 3.7% 5.9%
Fairly high ............ e e e 527  ,. . . 537 525 . ~«
Fairly low. . . ..ol fe 36.6 o 32'.9/ 37.5
Vury low e ) R e e - 5.3 9.8 4.1

C‘ompared with' tlh'ét of ﬁve years ago the morale Lo } v ) ‘ .

. of other faculty seemsto be—

Very high. 7. .. ... JUP PP 8.9% « - ' 7.8% ' 9.1%

ry ) _

"Fairly Bigh .. ..., ... °\‘v 402 . 1 370 .- ~ 410 .
CFairlylow. © .. ........ .. I e 35.1 32.5 359 '
Very'low . ..o........ Lo e 158 ¢ 227 ' 14.0
~ * ; ) E - . |

: - o o . |
. ; o ! '*‘J \\‘ : ’
AR - S ) _ g ‘\
¢ s .
’ < "k
A Y l /‘.\ . )
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TABLE 5.-FACULLY OPINION ABOUT CONSIDERATIONS RELATED TOJ{?ACULTY‘ MORALE™ -
.", S ‘:» \L :? A - Percent of faculty °
R N : S . o _ Facultfm
e T L . ", _ N - -Faculty in,,  4-yeq or higher
. vey Vo ¥ RIS o Total 2-year ' - degr®-granting
o~ ‘Question in'd answer category 3 ¢ faculty . institutions | institutiohy ',
{r’ ,\' ‘;,“ - ) l : S . 2U- .-, 3 '-1‘ 4\"*’"‘
I - r . - R \ o ) ‘ - . . ' ’\ N \\ 'l
How would ydu descnbe tﬁ'e'lfegree 5f aqade,zmc freedom ~ . . o PR
" afforded faculty ar rhe institution tbat employsyou?’ IS S e ¢ { .
7 (Sbat’ f;e:?gn mqst faculty members would T > <. 3
T want xpect oS RN TR L 27.4% CL29% . 0.28.5%
Much freedofn—a’ feral- feelmg of‘f’(fedom N - T . 2 /7 = 46. l
'Falr degree offreedom there are s me'nmportant‘ : ,f . S . .
" constraints . AU A R S A o V’.t. weeoh 247 "7 T2, 7 AR
Eittle freedom—a general feelmg of const,r:hnt an it Rt A T, ; )
uncomfortable situation ....... U <30 - 4.2 <2
- =Y . . L e
Are the due process procedures for assuring faculty at < : o
your institution just treatment in salary, welfare and : . : : e : /
academic matters adequate or do they need improvement: ? -
Many improvements are needed ........ .., s 17.3% 24.7% . 15.3%: '
Some improvements are needed ........... ... 418 . 422 . T41.7
A few improvements.are needed ........... e / 21.2 , 16.9 . 223
Current procedures are adequate . .. .. .. e .S 19.8 - 16.3 20.7
N
Ho‘v would you describe the status of your institution ‘
in the number of faculty employed part time, consider-
ing the conditions of enrollment, faculty expertise.
location of classes, and desirability of full-tzme employ- v . 7
ment opportunities? . - .
Too many part-time faculty . . ..............7% ... 23.7% A2.9% 18.7%
' Too few pagt-tim¢ faculty ................... e 7.1 2.5 8.4-
Reasongblealance between number of part-time ' .
and full-time faculty .......................... 69.1 ~{. 54.7 73.0
H(gher education faculty have no rgbson to be concerned > TN~ P
over the number of faeult y employed part tinetin hzgher ’ .
education. . S
Strongly'agree .. ... ........-- e 4% 5.5% - ~—3, 6‘7{
" MTend $0 agree . ... ... o o e 15.1 . 9.1 16.7
Tend to disagree .. ..........covoii i, 43.5 32.7 - 463
© Strongly dlsagree PR, e e ECRRERE 36.7 52.7 ! 32. 4
Declmges in collegeﬂge populanon are not likely to affect
my institution as adversely as other institutions. .
Strongly agree . ............-...-. e 6.9% 4.2% 7.6%
Tend toagree .........:...-.. SO 40.6 36.4 41.7
Tend to disagree .. .................. e 2., 316 . 291 323
Strongly disagree . . ......... i 20.9 30.3 ‘ 18.3
\ A ‘ |
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TABLE 6. —SELECI'ED INSTITUTIONAL ENVIRONMENT CHARACTERISTICS RELATED TO FAC- -
ULTY MORALE AND PERCENT OF FACULTTINDICATING THAT THEIR CONDITION IS LESS

THAN SATISFACTO}BY - o
v > e Percent -of faculty reporting condition is less
B ¢ - B - than s¥¥isfactory or unsatisfactory?
v L _ : . ' e Faculty in
L O ’ : ) - SR o Eactrﬁin N 4-year or higher
_ e S Coe . " Total - 2-year " degree-granting
T . “ . % Condition ' ‘ - faculty institutions institutions-_«
- ‘ 1 L 2 3 ! 4
; v - g s DD A
*  Faculty Opinion is ehcnted on lssues bemg cOnsndered by . } - ' .
' local administration ........... ...7... b 54.5% 59.8% 53.2%
- Faculty concefns and problems are commumcated to e e L :
" local administration . .. .. .. .. B S .. 7437 . 427 ’ " 439
+ Faculty priorities and integests are commumcated to . . e
+-institytion’s board of directors ..., ................ 61.2 62.0 L.+ 61.0
Faculty arel advised about. process for giving input to ) . - o .
institutional pIanmng 4hd governance decisions .. ...... 51.5 '60.6 ’ 49.1]
" Faculty member who has aicomplainpwith local admin- - Co ) .~ .
istrator has access to advice and support ............. 51.8 55.9 Y 50.7
Faculty&ave access toinformation and advice about e ,
their employment rights. . .. .1... 0. .ueon ... ... 254 27.1 -+ e 25.0
Faculty receive mformatlon on their own salanes , - ,
‘fringe benefits, perqunsntes and 0pt10ns ......... e 16.3 . 17.0 . 16.1
Faculty receive summary information about Salaries _ < : .
paid to other faculty in the'institution®. ..~ ... ...... 57.7 £54.7 . 58.5
Faculty have access to descrlptlons of institutional .
~workload policy . .......c.iiiiiii i .. 442 334 47.0
Faculty interests arecom’\mncated to state - a :
legislature® . ... ... .. . L il R N Y4 675 ~ 67.6
2 “Other options were “highly satlsfactory and “satisfactory.” . S o

bMore than 20 percent indicated conditlon is “unsatisfactory, much improvementneeded.”




.u'

5

v

15

J

N\ ;

Vi

“TABLE 7 —PE%CENT OF FACU LTY REPORTING OPINION THAT IMPROVEMENTS ARE NEEDED

IN CERTAINI TITUTIONAL PRACTICES‘

-

-

ot

\mprovement neededa

.+ Percent of faculty indicating somer major
- Eat.;]l ty in

- . ) .-éaa{lty in. 4-year or higher
) : " o ' ‘ "Total -« ,’f’ - 2-year degree-granting
Practice . . faculty " institutions institutions
1 ' 2 4 3 ) T4 :
N N 777 ; T
Sabbatlcal leave policies? . . ... ...... .. Lol J 34.7% 33.3% - 35.1%
Availability of travel funds ... .. L 66.8” 625 - 67.8 -
" Financial support for professnonal growth ............. 69.1 . 66.] 70.0
Sick leave provisions . ...l ... 15.6 5.7 15.G
Parking facifities ........... .. ...l 337 . 28.3 5.0
S . ’ '
,Facultyevaluation s 570 ' 5.7
Salary (academic year) T : -
SAMOUNE o et e e s 70.5 6Y.4 70.8
—equity among faculty . ........... ... .. 648 g4 - 06.7
SaWiry (summer $ession) . ................ .. . i, 53.60 S4.6 33.3
Clear definition of faculty merit .............. R 74.8 71.3 75.0
Formal reporting to faculty about their L%Qflld[lon RN 54.0, 42.0 57,2
Promotion policiess . ... ... ... ...... .., S 57.6. 58.5 374
Student/faculty ratio ............... K 46.1 47.9 N 45.0
"Teaching materials and equipment ......: . .......... 49.7 445 ' 51.0
Standards for notice of non- reappomtmmt ....... e 29.5 269 * 30.2
Summer employment® ... ... oo 37.0 358 7 374 .
Maternity leaved .. ....:. A . 19.9 14.2 N
_Child care services® ............. S e 33.2 315 .33.87
Faculty load (hours) ............................ 51.0 53.7 st

aSum of the percents of fdculty mdu.atmg somc lmprovcmcnt needed’” and “major improvement nude

options included “no provision™ and * ‘satisfactory.”
b«No provision,” reported by 13.1 percent of faculty.
¢*“No provision,” reported by 7.1 percent. ;
d“No provision,” reported by 14.0 percent.

e“Ng provision,” reported by 33.0 percent.
N

Q

Other response
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AND/OR IMPLEMENTATION OF SELECTED INSTITUTIONAL POLICIES

h

0 o ' « : , Percent reporting faculty have too little
. L : .- o ' representatlonﬂ RN
R : S s Faculty in
, § . B Faculty in’ . 4-year or higher .,
' : : Total © .« Q-year : dégree-granting\:\
: Pélicy area . faculty institutions ° /institutions -
< 1 L - 2 3 . 4 - -
. Addition or deletion of courses . ...... / RS I § % 27.6% - 1.7%
Addition or deletion of programs .... 7. ........... 259 . 3622 . 232
Tenure provisions ........ e e cooo.s o 315 346 .- > 307 _
Promotion standards’, .. .;........... P i 372 42.0 ) o © 360 0 . 7
Faculty evaluatign |......... PP e ... 298 7 .7 309 . 295
Faculty leaves pf absenced ...................... ... 30.8 . 354 . - 296° ,
Criteria for-student admissfon® =.......0......T. ... 40.1 46.5 .0 384
Faculty performance standards ........... e .. 364 39.8 355
Criteria for faculty censure or dismissal . .......... ... 41.9 .7503 . 39.6
Criteria for selection of new faculty ................ 273 41.0 . 237
Criteria'fdr selection of campus-level admlms§rators cov. SIS A 615 - 56.5
Baculty 10ad e .. 466 47.2 . 465
— ¢ :
“Other options to the question were “too much faculty represen&non," “faculty represgntation about x}&t and “no
faculty representation needed.” o '

b“Npo faculty representation needed,” reported by 10. 0 percent of faculty.
¢“No faculty representation needed,” reported by 7.2 percent.

\‘)\.

(o)

TAB E 8.—PERCENT OF FACULTY WHO ARE INADEQUATELY REPRESENTED IN THE DEVELOP—
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. ﬁndlngs of thi€lresearch with appropriate r

‘ \

" The Technical Aspects of the-Study

» - The tw_o-stage” random 3ample was designed to. »
obtain national- estimates“within 5 percent of .the
true value at a confldence level of 90 percent. For *

- the first stagé; a probabxlrty sample of institutions
was dra from the total file of inmstitutions

' classrﬁeqpby ‘type dand control into the following®

four strata: ‘public universities, public other 4-year
1nst1tutlons private unwersrtles and other 4-year
mstltutrons and 2-year institutions. For the second

-+ stage, faculty names were selected from rosters for
the selectéd institutions by using sampling fractions

to. provide a self-werghtrng sample of mstructxonal _
faculty.

' Quesnonnalres were sent to 1508 faculty -
one person for every 300 full-time faculty members
in the United Stafes. However, it was later learned
.that ‘80 of these pegsons should not have been in-
cluded in the survey because they either were em-
~.ployed 1n/full -time administration, full-time re-
search, pr fessional support staff positions gr were
no longer employed in higher education. The 803

faculty returning completed questronnarres repre- .

sent 56.2 percent of the 1,428 persons estimated to’
have been -an appropriate part of the sample.

Although this i$'a disappointing rate of response, it
-is not unexpected in view of the 60- to 65-percent

response rate§ in other recent surveys of higher )

education faculty.
A Y
/' Need._for caution. The low rate of response in-

dlcates the need for caution in interpreting results. °
" In adédi
" ple results\from the method used to select the fac-

ion, some chance for bias in the final sam-

ulty sample and jn the characteristics of nonrespon-
dents. These corditions make it necessary toi«iew the
straint.

The methdd used to select-the pessons in the
sample plus an expected higher-than-average rate
of responsé from' faculty fgmllrar with NEA’s pur-
poses and programs may have contributed to un¢
equal representation of some subgroupings of fac-
ulty among the respondents.

”

Selection of the sample. Names for the sam--
‘ple were identified from the institution’s published
catalog, and most of these catalogs were published

before the beginning of the 1977-78 session. J‘here- ‘

fore, the sample probably underrepresents the new
(beginning and mobile) faculty who joined the
institution in 1977-78.

In addition, lists from which the sampleﬂas '

selected included faculty who were leaving the in-
stitution between 1976-77 and 1977-78. Among
these mobile faculty selected for the sample, sorae

J

Vo probably did n%t

T & - o . 17

receive; the questionnaire at their

new.’institutien; or they ay not have continued

: thelr employment in higher educatlon

]

{
. ¥ % Distribution by rank<F3culty in ‘the lower

, ranks either tend-to be new to-the institution or to

have moved from an institution. Therefore, the
. present sample probably underrepresents faculty

in e lower ranks.

The U.S. Office of Educatron s spring 1963
survey of teathing faculty’in, 4-year colleges and
universities found that the following percemts of
faculty were not at their pfesent institution the
previous year (1961-62): professors (16 pefcent),
assqciate. professors (17. percent), assistant grofes-
sors (24 percent) instructors (36 percent), and
.other ranks (17 percent)

_The percent of faculty in the NEA survey who
were at their pzesent’ institutions the prevrous year
is higher for the combined ranks.of professor and
associatg professor (95.0 percent) .than for the
lower'ranks as a whole (92.5 percent). The percent
of faculgy in the present survey who plan to be at
the same institution for the subsequent year is
higher_for the combined ranks of professor.and

* associate professor (95.1 percent) than for the:

- . 4

—% — )
"TABLE 9.—MIGHER EDUCATION FACULTY

WHO HAVE, TAUGHT IN ELEMENTARY OR
SECONDARY SCHOOLS . .

Percent with

. ' - elementary-sec-
: ondary teachtf
Grouping of faculty experience. )
’ 5

Total .........coviiia.. 37.5% .
2-year institutions . .......... 443
Public universities «...y...... 20.9
Public other 4-year .......... 42.3
All private universities and other

4-year institutions”. (... .. .. 3l.2‘
Age : ' ¢

Under38years ........... v 24.8

38 through 52 ........... 43.2

- .53.ormorfe .............. , 43.3

Men .......... .7 . 00 Sy 331
Women.......... e 1 50.2
Professor and associate profes- .

0] (A S 31.5

"Otherranks................. - 45.1
. . . 4 . .

r
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low f{anks conzlbmed (84.1 perc';n) Expectatlon " Some sample estilnates along: ewfth StatlSthS lJ‘
of.%eing emplaiyed at a different institution of  for the total populatlon in 1975-76 derived from

higher education® is repoited by O. %} percentf{ _the Higher Education General Inforrnatlon Survey
faculty in the ‘top two ‘ranks cdmbined and by by the Natlonal CeNter for Education Statistics are

percent of faculty in the lower ranks. listed in Table )0 Bamng changes since 1975;76
fac%lty member familiar with NEA sobjec- . the sample contains slnghtly larger- -than- representa—

tives may have been more willing than other faculty tive number$ of faculty with the rank of professor/ )

to respond to the questionnaire., Because ovgr two- and slightly smaller-than- -fepresenfative’ numbersof .

thirds of public school teachers are NEA memba\&:::lty with.rank of instructer. It contains slightly
u

- and most K-12 teachers arg represented byaz\n NEA larger-than epresentatl.ve\{r'umbers of women fac- _'

affiliate, faculty who haye had teaching experience 4" the ranks of profe§sor and instructor and in-
at the elementary-sec.a?ry. Jevel -ate probably - thie' 2-year institutions (see Table 10.) .
‘more awarg” of N nare most other higher” - A review of faculty distribution by age and by
education faculty (se€ 'Fn le»9) Iughest earned degree (as estimated from the |
Table 9 supports the hYPOtheSCS that the NEA present survey) compared to ‘other population
- sample contains. (1) a higher-than-representative . estimates may, help evaluate how much the bias in
- proportion of faculty in the higher rdnks and (2) “tHe present survey may-influence the overall fihd-
. a higher- -thap-représentative number of women and ings. Also, gomparison of survey estimates during
- ofmature)facu in the.lower ranks in public \recent yeag may provide useful indicatiods of
institutions. ' ' trends in selected characteristics of hlgher eduga-
: ’ ' - tion faculty .
i i ) . s s
TABLE 10—POPULATIONMND SAMPLE ESTIMATES OF ., Distribution by age. Estimates of faculty dis-

.tribution‘by age as identified Y recent. surveys of

" FACULTY lSTRlBU'ng’l\) BY RANK AND TYPE OF IN:
essentially compar le. populations'are Summarized

STITUTION, AND-OF FACULTY- WHO ARE WOMEN IN-
EACH RANK AND TYPE OF- lNSTlTUTlON CATEGORY

in Table 11:
T . Percent of faculty A trend toward increasihg percents of faculty

. Aaculty group 3 Population- ~ Sample who are 50 or more years.of age and a trend of,
L ® 1975-76 1977-78 / lower p‘ercentageS of faculty who are under age

. | 2 3 35 are both.evident Qee Table 11). The termi-

' ' = - nation of an ‘era of 'significant annual growth
S o l " - L. * in numbers of full-timie faculty occurring-about
Rarl]’ir(ofe.ssor AR 23.0%  30.0% 1975 "may fbe ex_pected.;o clzl?ntinue to’ reduce the

Associate professor .. ...... . 234 ° 26 f“lm‘be‘r 0 begnnnnng acuity l??mg .'h‘,re,d' An

. Assistant professor ........ 28.1 35.0 incréasingly tight marfet for h‘gher edycatlon
INSLIUCLOT .« vvvvnre 19.5 119 faculty positions “sincq the early 1970°s may
Lecturer ..... P g 1.4 * 1.3 also be expegted to redu/ percents of faoulty
Not-designated . ........ . 4.5 5.7 separating from their employment in higher educa--

G i — ' tion. The range of normal variafon associated with

-f, Percent in rank: who are women : sample 'éstimates cobpled with the ‘likely trends

Professor . ........o.o.L 9.6 2134 toward an aging faculty im higher education sug-

. Associate professor......... 17.1 18.3 - gest that the estimates from the present survey
‘Assistant professor .. ....... 28.8 30.2 : probably represent the total population of higher
‘Instructor ............... 40.6 52.6 educatron faculty
Lecturer .........v...... 41.4 40.0 L
Rank not designated ....... o332 37.2 . ;,

Distribution by educational attainment. The 5
distribution of faculty by their highest eamed

Type of institution

Unlvegsj@,or other 4-year ... 77.7 M2 degree suggests that more higher education fac
e E 1. PO 223 20.8 “are earning the doctor’s degree (see Table 12) W
' : suminary also documents the variation asso

. _ with estirkates from sample surveys. The abse
are women of growt& total number of faculty and, the -in-
University or other 4-year ... 21.6 0.9 creasingly t{ght faculty job market (with the annual
Zyear .. TRy 33.7 3.6 “number of doctor’s degree recipients over three
" Total percent who are women .. 24.3 256 times as large as it wajln 1960-61) support --the

e%pectation that- there would-be.yecent increases

o . | : i ,~ ; | i 8 .
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in the proportlon of hlgher educatlon faculty wrth . ~
the doctor’s degree, o ! C
. A recent study of educational quahflcatlons TABLE 12.—ESTIMATES OF THE' DISTRIBUTIOY, OF
’ of new faculty. employéd’in other 4-year institu- GHER EDUCATION BY H[GHEST EARNED DEGREE,
" tions and 2-year institutions supplied estimates 1948°TO 1978 .
consistent with the trend shown above. An Ameri- - > 3 Percent of facul
can il on Education study of “‘other 4-year” e . o ?rc;'l"'?e ,:cu ty
.o tions reported that. 52.9 percent of new : L B przsfe;.’ .
facul , ip selected disciplines in 1976-77 had the Year and source . *  sional, or N

doctor? degree or were expected to obtain this s_ “Bachelor’s, technical ~ Doctor’s -
degree (within two years (see. Reference ,6): N ) i degree,  degree’(3)  degree -

. An NEA Research survey of higher education. - ¢ IR iy 3 . & A >
institutions regarding faculty supply and demand in : ~ o - -
1963-64 and 1964-65 concluded that only 19.5to  1948—U.S. Office of . '

~ _ S

+% 224 percent of new’ fgculty in these disciplines em- Education (J) TR R 17:0°bj-‘ 452 378,
“ployed . in other 4-year institutions during those 1965—~NEA Research’ ' 537 - 453 " 494,
years;-had obtairied ‘the doctor’s degree (see Ref- . W USOE—-NCES . o 4 e,
erence 7). The range in the NEA Research ésti- _ '(2)0 PSS . 86 . 497 41 7@ .
mates reflect probable differences between the - ++1969— Amierican Cor ; L " T
NEA and the ACE-studies in the criteria for classi- oo ameniean ST b 5?{\ :

cil on.Education (3) .., . 6.7 482 - 450%

fying institutions as universities. The ACE study 1973 American C . M
defined. new , faculty as those who had not been i (40)”“’ 670 543 390
previously employed in higher education. The NEA A kaueation %) -~ 2™ .

1976-NEA Research .~ 39, 406, - §55 -

. ‘Reséarch study defined new fac\ity astqose who
had not taught in higher, gduca the preceding \978 NEA Reseakh . 33 ‘. 36& * 607 .
year and counted.as having the docipr’s degree only L.
_ those faculty who had recelved this degree S SOURCES:* Numpers lf( parentheses tefer to the numbered
. The percent of new faculty in 2-year-institu- fef";'ences at the e":"\gﬁls report. . ey
tions having the -doctor’s degree was 10.6 percent bllndluges ﬁlfst lpmfteh lor;al gei;ree . u N
~ “iny the ACE study for 1976-77, put 7.3 percent in ¢ CD':fm"f:j ;‘nsgreesso i % eors depree. Y,

e %e NEA study for 1963-64 andj) 96465 . (. . pop ' SR
. TABLE 1i.~SAMPLING ESTIMATES OF THE DISTRI- - . SRR C\ . S
f&gg‘; :)9F78H IG}:ER EDUCATION FACULTY BY AGE : These rt,cent ledmg from the ACE study,

: added, to previous evidence of trends toward lower
- o . Percent of faculty rites of separa m employment, partlcularly
Ye‘" and source Age 35 Age 50 among senior faculty,i suggest_that the proportion
- ofestimate - Under  through  years or of higher education)faculty with the doctor’s ..
. . . _age35: 49 years more d N _ . .
' - ; 1 5 3 3 egree has recently increased. However, other evi- '
= g — dence that faculty in the upper ranks may be s
1948+U.S. Office of Edu- ' S slightly~overrepresented in the present survey sug- .,
ccation(1) ....iiinni.n. 320% 45.6% 22.5%  {gests that the propdrtion of faculty having the ‘
'1969— American. Council . : doctor’s degree may not be quite as<high as is esti-
.. onEducation B) t:.:... 334 432 "23.4 mated Hy these data. iy L
- 1970- NEA Reseamh')"' 276 466 '25'8X :Conclusign. The statistics derived from the (
. 1973-Amerj cil preXent survel generally represent the total group
on Education (4)7 ... .. 230 477 29.2 of te¥ching faculty ‘in higher education. COnsidera-
1976—NEA Reseprch 254 457 28.9 -_tion should be given, however, to the small ovér-
1978—.NB\A‘ ch 18.3 52.6 . 290 (\representatlon of faculty with the rank of profes- '
£ sor and the underrepresentatlem of faculty with
_ SOURCES Numbers in parentheses refer to the aumbered the rank of instructor. These factors and the usuat
references at the end of this report. 3 expectatlons of "iation associated with sample
”g“ACE’s mtervals were “under 36 years,” **36-50 years,” ) slirvey estimates demand the use of caution in
1 or more years.” ¢ o, — - interpreting the findings.
’ -~ ' ' - e A | a
I T 1 -
. . o /o 3. .
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