DOCUNENT BRESUME ~

. * o

ED 173 952 : : . - EA 011 970
AUTHOR * , Hester, Helen J., Coﬁp.; Rondeau, Don J., Comp.
‘-TITLE Citizens and Community Education. Role Guide Series

*#1. . ' . - -
-INSTITUTICN Virginia ‘Oniv., Charlottesville. Mid-Atlantic Center
; for Cammunity Educaticn. ;
SPONS AGENCY - Mott (C.S.) Eoundation, Flint, Mich.; Office cf
_ . ’Education (DHEW), Washington, D.C.| -
FOB DATE 79
NOTE ’ 33p.; For related documents, see EA 011 971-980

AVAILAELE FRQM Mid-Atlantic Center for Community Education, School .
of Education, Ruffner Hall, Oniversity of Virginia,
Charlottesville, Virginia 22903 ($1.00; 3$8.2Sffor set
of 11 role guides; guantity disccunts)

EDES PRICE MF01/PC02 Plus Postage.

DESCRI PTCRS - %Citizen Farticipation; *Citizensﬁz%g; Citizens
- ) Councils; *Community Cooperaticnj ommunity
. Education; Elementary Secondary Education; *Schocl
Community Cooperation; Schccl Cofimuni ty . :
- Relationship i
ABSTRACT

, This quide is +the first in a series of eleven
generated in 1978 as the result of workshops that focused on peer
training, a different approach to teaching. By sharing summaries of
grougp discussions, the authors of this booklet hope to encourage
citizens to wcrk cooperativwely within th=2ir ccmmunities to solve §
problems. The booklet also is ‘intended as a.tocl to present this role
group's. perspective to. other role groups and tqiserve.as a discussion
guide fcr interaction and training. Some of the topics explored '
include tenefits derived from citizen particiraticn, problenms
‘ediccuntezred by comhiﬁity education programs, the ‘'role of citizers on
councils, and the training of citizens. Discussed in depth are
suggesticns fcr developing a working relationship between citizens
ard the .following role groups: school board members, superintendents,
princigals, community education coordinators, community college
rersonnel, government agency representatives, parks and recreaticn _
personnel, and extension agents. (ARuthor/LD) '

Y

Ly

S
+

:*********************************************************************

~ Reproductions supplied by EDRS.are the best that can be made %
* ~ from the oxriginal document. . *

j*#********************************************************************
.. . . r
q




> ’ CITJZENS AND COMMUNITY EDUCATION

‘ x / " Role Guide Series #ip - /

. - B ) L o
- ic C
wh\a‘\t Onso
A\l e, M —Waest Virginia College
w rsity of So of Graduate Studies:
" Carolina —Appalachian State’
c\ —Gallaudet College University,
—Maryland Statd, - . —Virginia State
N\ Dept. pf Education? RN Dept. of Education
—Virginia Polytechnig 2 —South Carolina State
, l\ Ingtitute &r?/. u. ' Dept. of Education
; —West Vilgiria State —University of Maryland
Dept. of Education R (o) (¢ —Washington, D. C.
() - —North Carolina State L ")mu it €6\> ‘e d)/ Public Schools, Office
Dept. of Public Inst. \1 - ) n!\,y A of State Admlnistrpglon -t
(N —University of Delaware R 4 . —Norfolk State Collgge
) . . —South Carolina School :*
o )  for th&.ﬁeaf and Blinq -
1 t . . - '3" ]
. ‘ ‘\ ) ~
. ' . , e

The Role Training Project was made possible by a grant from the
"U.8.0.E.—CommqQnity Education Program. The follow-up activities and
2 pubhcatlon of the Role Guide Series were made possible by grants from the
Charlés Stewart Mott Foundatuon h o

Larry E. Decker, Project Director .. :
Sharon M. Rubright, Project Assistant - .

e S | .
. . \‘ Pyblished by 1 '

Mid-Atlantic €ommuni y Educatjon Consortlum .
c/o University of Vn&nla e It

School of Education - Ruffner Hall :

. Charlottesville, Virginia 22903

¢ A

4

Printed by Unlversuty of Virginia Prmtmg Offlce

S’ . :
@ 1979 e
- . ‘ ’ : M
70 . ‘ )
he : - U S.DEPARTMENT OF HEALTH,

- Lo : EDUCATION & WELFARE'
] Price: $1.00 NATIONAL INSTITUTE OF
-4 . EOUCATID
~—’ . P THIS OOCUMENT MHAS EEN REPRO-

' . . + OYCED EXACTLY AS RECEIVED FROM
- o ) . "\_/ﬁ:ﬁpensonononoAmznaonomcm-
.~\' ® . ° i G IT POINTS OF VIEW OR OPINIONS
o) . , STATED DO NOT NECESSARILY REPRE-

2 - SENT OFFICIAL NATIONAL INSTITUTE OF
JEDUCATION POSITION OR POLICY

- - ° ) ~ /

ERIC

Aruitoxt provided by Eic:



P

Citizens and Community Education

|+ - Compiled by e
‘Helen J. Hester
) Don J. Rondeau
g A o ’
Contribyting Citizens from the Charlottesville Role
. Trainipng Academy, January 1978: o
‘v \ J/ l .
Virginia A. Decker Marge Livsey =
. Charlo tesville VA~ Morgantown, NC
Ehttie Harrison Anné f. Mychaius
Role Facilitator Baltimore, MD . ;

Baltimore, MD U

] Dan J. Rondeau

Helen |[J. Hester Rockville, MD

Grovetijon, VA .
: . Mary Russo

Wanda |Higginbotham ° . Virginia Beach, VA

Charlattesville, VA

Contrilbuting Citizens from the Williaﬁsburngoie Training

r Institute, July, 1978: .
‘Susan, [Briggs "Ellamae N. Monroe
Bena, VA Hurt, VA
- '. \ - . - 3

Joan Davis | " Peggy Rada
WaShin ton, DC Boone, NC
Florita W. Harwood .Roberta Reed

. Washin ton DC. ) Washington, DC

_Helen J. Hester Dan J. Rondeau

: brovet‘p, VA : Role Facilitator

. - : ockville, MD
Rosemary Jones _
; o M

—~ Abknowlfdgements ’ :
Acad§mies Material Facilitator: Sharon M. Rubright

Techhical Reviews: Mary Lou Howerton & Joseph Ringer, ;r.
Editing and Rewrite: Virginia A Decker
Typing:  Ginny Alley & June Seay :

S

,
WAk, 5

a4
)




. 3
% CONTENTS, -
i Y .
,% :
i | Page
Preface}..: .................... e et 5
! . -
As'Citi?ens, We Believe..i:.octrnonnnn. O
t
Introdubtion.._ .......... IR <. 8
. l ' N . ‘/\\ ) '
, Beneflts/Problems ........... e e e e e cataas e 10
: | . ,
The Role of Cltlzens on Councils............ 13
P | ' .
s Characteristics of Citizens on Councils..14
! 'Resansibility\Pf Citizens on Councils... 15"
. \ o . ' ' : Lo
Relatloqshlps to Other Role GroupS.......... 16
School Board Members.......... '.1........217
Super}ntendent..x.....................h..hg
The Pr1n01pal ................... e 20
System—w1de ommunlty Education
COOX@inatBr. cveevivearaneasnasosnans 21 '
The Bul din Level mmunlty Educatlon
A Goordlnator .......................... 22
' Commuplty College Personnel.........-. .23
', ' Government/Agency Representatives......-- 25
-~ Park- and Recreation Personnel............ 26
N Cooperatlvg Extension AgentsS......c..e-.. 26
Spe01al Pbpulatlons ....................... 27
S Trainingh .......... i israesaaienaaaaes L ..29
*'The Future....... Metaeet et reeeas 30
lv‘ ' - . ~ s -
Bibliography..... -...f..ﬂ .................... -32
» . {’ g,
) 7 Y
~
S ,
\ N



PREFACE -

I

This booklet is a result of two three-day Role
Training and Peer Interaction Academies which were
held in 1978 and funded by a training grant from
the U.S. Office of Education, Community Education
Program. The format for both Academies was design-
ed to focus upon peer training, a method which has
proven to be a useful teaching and information "
sharing approach The sess¢on§ provided the
opportunity for members of eleven identified role
groups to work together with peers to examine
in-depth: , ’

»

o

a) the relatlonshlp between their spe01flc
role group and community education, and
4
b) the ways in which they could sglmulate
“ . their peers to imp¥ove yole performance
.and effectiveness. /

Material development: phaSes were interwoven with
both structured and unstructured problem-solving -t
activities. The follow-up act1v1t1es and publica-
tions @f the Role Guide Series were made. possible
from grants by the Charles Stewart Mott Foundation.
) Through a)sharing of information, all' partici-
pants gained knowledge. -The information shared

in is booklet is intended. for use\both by
experienced individuals rand those jubst enter1ng
the field. The booklet can help the exper1enced .
individual to.become more aware of additional
aspects of the role and of directions be1ng taken;
by others.. It can assist the novice in gaining an
overview of the role as seen by those who have
worked in this capacity. . The information also

can be used as a means for guiding others in the
community to gain a.better understanding of the
role and its relatlonshlp to commun¥ty education.

B
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We

We

AS CITIZENS, WE BELIEVE
|

believe that all commuAity‘citizens have the
right to receive the full benefits' of all
available community resourceg.

believe that our needs must be answered with
-skills that are necessary to survive 1in a
world that is changing constantly and all
too often is hostile and unfeeling.

P ’

LS,

" We

We

We

We

We

pelieve that all community citizens must have
K-12 academic experience.
believe that ‘competencies in: citizenship,
environmental and health education,’
employment preparation and training,
social and cultural studies, and parenting
must become standard and basic foundations
_of education for communit}es.
believe that members of all ‘role groups must
share their skills and expertise through
experience and materials with all members
of the community.

3

believé that there must be no barriers between
facility marragers and community .users.:

believe that all, public facilities must be
fully and effectively utilizéd through

partnership planning among government and
agency representatives and community members.

believe that community members must become
advocates of citizen .involvement and
participation in order to further the
enrichment of their lives.

-



We believe that all role groups must }1sten care-
fully to each other.

We believe that stronger communities will be
developed only through community team
building that: includes all segments. of
the community.

We believe that the achievement of ﬁany of bur -~

goals can be facilitated through the

community education process.
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INTRODUCTION

The booklet contains thoughts and . beliefs
which are summaries of group discussions'and
participant interaction _sessions of the Citizen
Role Group. It i§éhoped that the information
will encourage others to become aware of the

. tremendous opportunities available to citizens
to work within their communities and to help
create community partnerships which use ‘all
available human and physical resources in a

_cooperative effort in addressing identified
community problems and needs. The booklet .
also is intended as a tool to'present this role,
group's perspective to other role groups and to
serve as a discussion guide for interaction and’
training. ‘ ‘ '

Although the booklet is’ directed primarily
at citizen involvement in general, it does provide
some guidelines for citizens involved in the
field of community education.. The contributors
believed that community education is one of
the best processes for promoting active citizen
ihvolvement and for developing strong .community
partnerships among all role groups. The term

. "Community Education", as used in the following
‘sections is: . . \ .

- . TN
~a process where local people, demo-

4 cratically organized, provide : .

leadership to ‘determine the needs

of the community; to identi the

available resources to meet se

needs; and to develop programs,

“services, and activities to utilize,

all available resources to meet those -

needs.
|5
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. s
The philosophy of the Citizen Role Group is

. based on the premise that more people can do more
for themselves and their communities. The group-
participants stress that a good community educa-?
tion program is based on the premise of "Mind
over Matter - If no one minds, it does not matter."
They urge all community members, regardless of
role, to "mind" and to care sinceregly if they
have a desire for a better quality of life in a

. strong community. Community members are urged
to speak out in support of their beliefs and
desires\igﬁ to realizd¥that in community affairs

’

.1t does t matter from whence the voice comes
so long as| it is positive and does not exclude
others. Citizens, both as individuals and a$
a group, are ehcouraged to take an active role
in building strong communities'from which all
‘community members can profit and enjoy.
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BENEFITS/PROBLEMS °

\Every community member is a‘citizen, but
nog' very member'actively.participates'in '
community affairs. Frequently the ones who are
involved are called .the "dpers" or "backbane"
of the cofmmunity. Why particular individuals '
are active participants*in community life is often
a difficult question to. answer because each has-
“different values. . . _ -

| The following is a listing of some of.the
potential benefits to be derived by an active
citizen ¥rom involvement in a community education
program: -’ : ‘

. satisfaction from helping to improve the,n
quali;y'of life in the community "

e friendships gained as a result of
‘meeting and becoming better acquainted..
\ with more ¢ommunity- members . .
e deveiopment‘of'underStanding for the
proplems and needs &t others - -
e more security from theft and vandalism
because more programs-:are offered to

satisfy th® needs of all . BTN

.8 better use of the tax dollar through
P fuller utilization of public facilities .
e more services available to more‘beople

\_e less duplication of costly services

e lifelong learning opportunities o

i‘ available for all

.10




® community members working together
. to study and solve ‘community problems )
® increased avaiIability rehabili-
tation and JoB retraiqf g programs

[ N iqpreased availability of space for
.all types ‘of programs and meetings

® establishment of a central focal point'
where community, members can gather to
discuss and solve needs and problems
. . ) '\\‘ N ~
® development of a strong Tense of
communitykand;oneness

~

w

In many organization 1 respects, the

potential problems of co nity education are no
different from ones, which are encountered by.other
community programs. Most of them can be solved

through active involwvement of those concerned
in a team effort. Among the problems encountered

may bew
;- ..® arriving at common terminology'orflangﬁage
T ® creating, awareness of theppotential .
- _ benefits to be gained by all .
1 b v

o understanding the . concept and/or its
implementation plan

] establishing interagency cooperation

- ¢

-

® resolvygng "turf" problems

, e convincing all community members that
their input is needed and helpful
’ e

.# planning for the community with the
/ community . h

v

® starting and ﬁaintaining interaction
among all segments of the community «

11 .
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° publicizing the programs to be offered
4 T

e securing commitment "from those in
authority )

e securing competent on-going lecadership

e securting "seed money" to start the
program . -

Redardless of the community, the opportunities
.for citizen involvement are .many and varied.
Through cooperation and teamwork with various role
. groups.within a community, the citizen can attain
\personal benefits while helping to build strong
community partnerships to overcome problems’ and
.to create a sense of comtunity for all.

4 -
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‘THE ROLE OF CITIZENS ON COUNCILS
] . . - o ?/
Each citizen is a many face®ed .indiv, dual “,r‘

possessing knowledge, experience, and skflls B

i

galned from  a wide ‘variety of backgrounds. In ./
addltlon, each is generally a .member of several(
organlzatlons and .groups_ il a COmmunlty gnlz—

ing .these facts,more role groups have been making
more effort to 1ﬂclude.&nput from citizens in the
various aspects ands stages in plannlng processes.
In the publlc sector, <€itizen input has proven:

to be- espec1ally Valuablﬁ in developlng programs
to provide more, effective services .available .gg
to more people.4 Although methods qf obtaining

this input vary. according to the type ‘of informa-
tion sought, ¢itizen councils are frequently

'

the means for. securlng 1nput on a continuous,:

on-going basis.

The membership of a citizen council should
include~ the known leaders of the communlty as
well as representatives from minorities, the
religious field, the business field, the pOlltlcal
arena, the education population (admlnlstratlon,/

- faculty, and student) the retirees, citizens /

w1thout children or school-age children, the:
various neighborhoods which comprise the communlty,
iAdividuals needlng the services, and members, of
other community groups. The function of the
coun01l is to work for the good of the community;
therefore, the input from all segments of the LT,
community is needed for effective work to be
accomplished. ‘.-

In addition 5 securing a representatlve

-membership on a 01tlzen>founc1l it has proven

wise to develop and adopt g set of by-laws for

operation. The by-laws prov1de for each member

of the council, ,as well as those in the community,

an operational basis that is understood by all.

The citizen council should be a forum which meets

regularlz. All meetings should be well publicized
N 13 )
; 13
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. ; .
#o “encourage full attendance and dlways should

. be open to the d8heral public. All’community .

_ groups 'should b€ \invited and encouraged to send

. representatives . ® attend anad participate in theé
meeting, The méSting format should “encourdge
‘some sSocial inté¥action in' order for persons to
beécome petter a¢Quainted and to learn -to respect .
~and trust® egch _Other. "

. ) . . 7’ : / - )
“Characterisfies-SE& cjitizens on Councils '

Regafdles§°9f whether citizens are referred

" to as ‘consumetr 29vocates, the” voice of the people,
the grass roots Popiylation, or other such class-
ifications, it MUst be remembered that all
programs, projefts, and services in a community

.are for 3nd bec?Use of the community residents.
Therefore, thedcltizen~voice must be heard and

heeded if the d€Sired results of any program,
project,; orxr serb}ce are to be’ achieved most
successfylly. - : ‘ A -

« . It is recoMengded: strongly] that indjviduals
selecteg as c¢ou”Cil members have.displayed certain
charactéristics ln their d&aily-lives.: Citizens
generally parti¢lpate effectively if they exhibit

some of the follOwing characteristics: = - ¢
vVocal advofacy resourcefulness =~ .
knowledge ‘ dependability
the abjilityY to } cooperation
ordanize . o the ability to
the abilitY to relate . evaluate
" to otherS o, . :

Although one pe¥Son usually does not possess

all of these ch@Facteristics to a high degree,
needed opnes caw and will be developed with
encouragement., ¥Ork, study, and training. 1Indeed,
it is urged that the talents of council members

be fully deyeloP®d through training sessions which
are digcussed i™ a later section of this booklet.

1q
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Responsibility of Citizens on Councils

3 &

1nclude'

©

/%%e respons1b111t1es of citizens on® counclls‘
are net arduous, but they do require diligent
effort and dependability. These respopsibilitie

.
@
¥

& . LN

'carlng, being commltéed and becoming

knowledgeable about the community

becomlng involved enthus1ast1cally
with others in a common concern-¢r

change when and where necessary
promotlng an equal, partnership between
citizens and allxcommunity groups

_dellverlng human services

promotlng trust, openness, and.’ a
w1lllngness to share avallable resources

facllltatlng ‘the understanding,
organizing, and using of exXisting
channels and resources to: ‘distribute
resources efficiently and to resolve
problems and .meet needs effectlvely

keeplng citizens 1nformed about council
act1v1t1es :

conveylng the concerns of the council to
other c1tlzens and groups :
(

creating a recognlzable citizen leader-
ship structure :

'

part1c1pat1ng in the selection, training,
and development of the staff of all
jOlntly-based projects and programs.

] . co
1 L

I5
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need - 5 . . . . i
R o T | ﬁf
4 aluatlng objectlvely the current : ;7
situation in order to support the ’ J
positive elements and to advocate .

J



y . RELATIONSHIPS TO.OTHER ROLE GRQUPS
. . A - . L ‘“_',

. . v, !
- qu?hg the grqupfdiscussions and participant -
interaction at 'the . Academiés several terms. kept '
~ recurrdng. They were: qommunication,‘éonstraints,
parameters, expectations, feedback and involvement.- -
It became*® evident to the participants ®hat this r
.list expressed many of the frustrations Qf a )
citizen and that these terms needed to be undex -
stood before an'effective relationship to the
other role groups could be established. It was
agréed that ‘it is the-responsiblity of the , e
citizen to make the initial effort toward coping ,
~with these terms and the. frustrations. surrounding .
them. It was. suggested-also that they must take’
the initiative to activate the members of other .
role groups if the idea, that "it takes aFl ople - '
- helping all people’ before a strong community will
arise" is to be put into practice. It was_point-
ed out that when community members initiate the
move to establish open communications with all-
role groups, the constraints &nd/or parameters of
the other roles are learned and understood ®better.:
With this knowledge, citizens are better able to
festablish effective partnerships and to set
realistic expectations, to establish means of
' feedbafk, and to learn ways to become involved sz
activeély and helpfully.’ ' ) :
~ Thé, successful creation of a program that
effectively-serves the people of a community often
depends on the type of prgcess'which-establishes
it. °'The process of creating effective partner-

ships/involvesi, :

e becoming knowledgeéble about the
duties and responsibilities ‘of the -
;- other role groups.
e learning the administrative structure
and patterns of authority.

r
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«® Séeking opportunities to promote .
' and/or facilitate interactjon among
various community groups. ;; ' 'cﬂ -

’ -

e having realistic, practical expectations

+ while maintaining high ideals.- . # . -
. . 2
- R

e
v

e establishing communications that insure
~ that an answer/feedback is received Lo
within a ‘reasonable -amount of time.

Al
. ~ - -0

. ® being willing to paxticipate .in meetings

"’ and to accept responsibilities in areas . ..
where citizen involvement is necessary
' ~ ,and helpful to. the community. '

. One term infrequently mentioned in the delib- .-
erations was the word, "money" and/or "funding."
The participants avoided the area of cost and
concentrated their discussions around agencies"

- willingness to share, planning programs which
involve the’'citizens/users, cooperative use of
facjdities, and people's willingness to help .
.eacK’other. Citizens do not deny that money
is necessary for' problems to be solved and needs
to be met. However,- they believe that’ through
effectivé partnerships and full cooperation among
all refe groups, the needed resources for a program
or project can be secured. - They advocate‘that

"with better planning, fuller cooperation, and
more efficient use of facilities and resources,
most communities will be able t¢§ provide needed
services and to achieve a bettef quality of life
for all citizens.. The following information is
intended to stimulate awareness and to cause the
¥Yole of the citizen to become better defined. The *
-potential. relationship of citizens to each of the
role groups represented at the Role Training
Academiés is examined.

School Board Members

A partnership should be established between
the school board and citizens in which the school

N -
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board receaugs needed informatien ‘about the’ [ -~ .
commﬂngty and” communlty members facilitate the
a'implgm htatlzg)of policies and mandates 1n ways
‘appropriate a particular community. \\,x
< ‘In order for the partnership to be based. op'
a firm foundatlon, both the school .board members,
. and citizens must accept several responslbllltle%
School board members must. » . ,
] establlsh‘a pollcy whlch prJvides for
the’ actrve part1c1patlon of communlty L
members, L . } {
. : N '"‘: .
o‘@afhtalm cgﬁ?enlent Spen, two-way -’ .
avenues'Jflcmmmunlcatlon, and ' T N
5 prov1de citizens with accurate, up-to-
e date information on current 51tuatlons.

Cltlzens must accept the respons1b111§1es'

/o to learn the facts; - _ .
@ to map reasonable, practical c urses o
o; action;
. : e
e to be reasonable and understanding; ! - ~\\\
e to be willing to compromise;

o_to be® aware that what will help
one segment of the commnplty may
hinder another segmegb/ E

' @ tomtlsten to the guldellnes andv
advice of the - superlntendent and
school board members.

.

It is recommended that*citizens be 1nvolved
~in.the selection process of appointed" school board
members and that they have input into the deter-

“mination 'of school board policies which are’'to
be followed by all who delkiver human services in
the school facilities. Community members should

18
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et v .
attend as many. school boagz mEetings as possible.
Theln.presence makes it possible for board members
to communlcate thelr positions, deliberations,
' ratlonales, qﬁd concderns to the community and for .3
_citizens to have accurate -information needed to
assesses current situations. /’
It is not difficult for an/individual to be-
/come an effective member of the school board-
citizens partnership. Community members’ should
¢ remember that. although members of the school board,
are usually titizens, their time is llmlted'andp
they can become out of touch with changing needs
in various ‘'segments of the- community. Thus, a
~citizen can aid school boar@ﬂmembers by:

® becoming dcquainted personally with
- as many board members aS\p0551ble,
o volu teer1ng to work on advisory:. ‘
' coun;lls and/or task forces, s ;f'
® listening to: board members and helping
to f1nd §olutlons,

(-

[ B3

keeplng board members informed of X
community activities and concerns, . .
) . | :

e prov1d1ng a varlety of perceptlons e
and perspectives to matters being
considered by fhe school board,

4 ® inviting‘'board members to participate

’ in community events in order to Recome
more aware of .the total Community and
the various segments whlch comprlse
1t,'and v . = : -

3

-

° havnég boand‘members function on citizen
cou ls where possible and appropriate.

o . . | R y \

N

Superintendent

-

In order to establish a good working rela- o
tionship with the superintendent, the citizen

y 7 19
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) .
must recognize thati\the superintendent functions |
under mandates from 'the school board and.the state |
legislative body. - IEZis only through persuasion
that the spperintendent can add to or modifge
policies and guidelines to meet more adequately:
the needs of the community: Even when the- :
spuperintendent is aware of a need in ‘the community,
time is needed for change to. occur. : L
_ It is recommenrdéd that citizens,;.either ‘
individually or through citizen council action,
'become well acquainted with the superintendent.
One method is to.keep the superintendent informed
" of all community programs and problems through
_ writtenlcommunications and’ personal wisits. ‘He/ *
she should be ipvited to par jcipate in ‘community’ .
events whenever possible becRuse, in addition "to e
. serving as chief administrator of .the school. " eragy,
system, one of hid/her main duties is enhancing
public relations to increase fommunity support
and fimancial assistance. The superintendent'z
personal appearance at community events will h&lg
_ increase community members' trust asjwell as . RS
" provide him/her with’ a needed sense of support. ﬁﬁ%

4

- R b
'The Principal R -

- . ‘ C . 5;Q;-W“,
The principal . is responsible prima@ilﬁf%f.
“<the day-to-day operation of the public schQ¢1{{

which must be accomplished according to guide

. from the superintendent and theischoof?boar@}\&fv

UaT

In this capacity, the principal beComes.inyo;vegg;

$!
" parents of students, neighbgrs of ‘the.schogligdl =
including the business community, members gof the
‘school's adviso committee/council, and~ Qmﬂunity -
‘members who are participants in cqmmdnity;edUcatidn
programs and act{vities hoysed in the school.” In’'"
addition, the principal is usually the impediate <
\ supervisor of the community school coordipator. :
o Theregare many examples throughout the
country proving that a pring pal/citizens® partner-
ship has resulted in an tstanding school and a
stronger community,‘,Thie\paitnership*ﬁetween,the

with several groups of“citlgzns - studerits; &

principal and citizens can be especially effective
| . g 20 RPN | |
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becquse the prlnc1pal operates. closer to the grass
roots™gf a community than do most other admini-
stratgrs 'and often he must reiy on community

when necessary changes have to be made.

In turn' through his administrative position,

cipal can help achieve community goals~

in th€ most productive way.

. t is possible for citizens to work with the

principal in several ways. The 'principal generally

. has a need for Volunteg£§¥§o help within' the -.
 school,) and concerned citizens should insure that

d is met whenever possible. By working:

“ within tHe .school, citizens are able to understand

* better the problems and contraints under which =~ ..

1pal must operate and, thus, are able to

~which affadct the community as a whole.
. The citizens/principal partnership can
function on a broader level. The principal should
fbe invited to attend or to be represented at
citizen meetings. During these meetings, community
‘pembers should be én and should communicate their -
“common concerns and’ needs. They must recognize
that although thegprincipal must adhere to defi- |
nite rules and rqﬂﬁlatlons, within the limits of
his authority, it is possible for him to offer
guidance, advice, ‘support, and some resources
to help achieve identified goals and a stronger
sense of communlty »

§X§tem4wide Community Education Coordinator

Developing a working relationship with the
system-wide community education coordinator is
". especially important to citizens Bgcause of the
community involvement nature of tWMis staff -
~ position. A 'functioning partnershlp allows the
‘ coordlnator. S
. ’ . - .
® to be available to. and aware of all
segments of the communitg,

° to establish and maintain open commun-—
ication with the total community,

' { [ .
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e to secure volunteer time and service;

8 to (be advised on needs, potentials,
and resources within the total community;
and '

,® to utilize citizen support and advocacy
for needed/desired changes#and improve-
ments. '

ThHe partnership usually benefits citizens 'in terms
of broader services; more readily accessible and
more responsive programs; more mean¥ngful
volunteer involvement; increased opportunities

to address particular problems and concerns; more

- representative and responsive advisory boards and

councils; and’ stronger, healthier'democratic

. redationships throughout the community.-’ .

Tndividuals should remember when working with
the system-wide coordinator that the coordinator's
responsibilities extend to all segments of the
community and that the probléms and needs of one
segment must be put in perspective with the
problems and needs of all other segments. However,
the problems and needs of one segment often are
similar to those of another segment, and the
knowledge and experience of the, system-wide )
coordinator, coupled with his awareness of avail-
able resources in t total community, can assist

in finding solutipns.’

The Bﬁilding—Level Community Education Coordinator

The building-level coordinator works between
two segments of a community, a particular school
and the community members identifying with that
school. The job requires that the coordinator
have an awareness of the school's policies and
practices, of staff and faculty support and
restraints, and of community members ' needs and
problems. Thus, the coordinator must have open
lines of commypication with both segments if the
responsibilities of the job are to fulfilled. . In
a successful community education programn, citizens .

7

and the building-level coordinator work coopera-

tively to determine the programs and activities
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which will best sérve the community as well
the means tq gain fhe reeded support and pa&i1c1—

! ﬁetlon of those who will be 1nv01ved in or
affected by |them.

There. are several ways ‘to establish a mutually
benef1c1al/éltlzen/bulldlng—level coordinator
partnership. One way is for the community members-
to volunfeer to become participants Ln programs . .
and to dse their talernts and skills 1n aiding the .
operation of the tot&l project. Their part1c1—
pation allows them to become involved in program
plannlng and the bulld%ng level coordinator to

galn the community input and- support necessary : \
or’ the development and operatlon of successful
programs.

- Another means of establishing an effectlye
partnership {s for one person on the school's
advisory council to stay 'in &lose touch with the
building-level coordinator. If the president of
the council does not haye this reSponsibility,
v @ member should be appointed who-is able and ' e
illing to fill 'this liaision position. A ' ‘
strong, working relationship between the building-.
level coordinator and the council helps to insure
the maintenance of an effective community educa-
tion program. Thé relationship also has proven .
beneficial in situations- where the goordinator
is aware of needs .and possible solufions but
does not have the power or influen to implement
a plan of action.

9

Communlty College Personnel
R

Ewth in the number of community collegés
has mad€ another type of educational agency/
citizens partne hlp possible in many communities
across the nati The development of a working
relatlonshﬁp between communlty members -and com-
munity college personnel can prove to be especially
beneficial to the community because of the
resources (people, facilities, and funds) which . ’,&»

a community college has at its disposal to
utilize in a particular community. .
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The coﬁmdnity,college‘is'genérally ap acces- //]
» sible institution bécause its rationale for ' 7 '
existencé involves focusing .on' a community in
order to fulfill eHucational\ needs not. fulfilled -~
or incompletely fulfilled by other agen¢ies. It
often has cooperative* agreements with oﬁhef agen-
cies in the community, -and its programs and
activities. are announced in a community's various
.medkia sdurces. .Many community colleges ‘hold an
"open house" at designated times of the year to
give commurfity members an opportunity to see the
facilities, talk todstaff’ and faculty, and inquire
about programs. | R
In order to develop a working relationship with
community c¢®llege personnel, an individual must
funderstand the nature, scope, and function of the
@institution &s prescribed by legislation and as
developed by the community college's administra-
tion: .Because of the community college's local:
focus and general accessibility, several avenues
‘usually are opén for gaining this knowledge:

. - @ contacting members of the community -
college's board of trustees and the
administration, ' \

e serving bn advisory committees and
- counsels to the extensian, adult
education, rand community services
™~ divisions of the.school,

e joining task forces conducting needs
assessments, program planning, and
evaluation surveys, and . -

e participating iﬁ program offerings
and recruitment of new participants.

¢ The development of a strong community college/
citizens partnership benefits the total community -
The community college receives increased local
‘support .(including financial support), help in -
determinifig program needs, increased numbers of
program participants, and intreased opportunities
for interagency cooperation. Community members

.24
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receive more responsive, c;ﬁérehensive programﬁing,
increased opportunities fofz individual participa-
tion and self-improvement, and more responsiveness

, to .the changing needs and desires of all citizens.

~— s

Government/Agengy Representatives

The government7?gency representatives group
.encompasses a wide sbectrum of people and abilitie
Although they are discussed separately, Cooperatlve
Extension and Park and Recreatidn: personnel are
included in this role group. The group is comprlsed
‘of the staff and personnel of the '‘many decision-
making, administrative, and supportive services
located or operating in a community. The nature of
their position is to regulate and provide other
services which aid the welfare and functioning of"
the community.

©  Citizens should become acquainted with as
many representatives of ‘this role group as
possible and try to gaip an understanding of
the problems-and constraints to the performance
.0of each representative's job. Frequently, for

" individual ‘reasons, these types of jobs are mis-

" understood by community members, and government,
and agency personnel meet with susp1c1on and
antagonism.

To '‘aid the establishment of good working
relationships, government and agency personnel
should seek to create an atmosphere of respect
and trust between each role group. The develop-
ment of a cltlzen/government and agency partner- ”
ship benefits the ‘total community. By actively
seeking citizen input and support, government
and agency personnel are better able to provide
higher quality services, gamsn support to obtain
needed resources, design methods to utilize
existing resources more efficiently and effec-
tively, increase the number of people served
encourage the coordination of efforts among-
the various agencies, an. detérmine ways to
aV01d duplication of services. )

-
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park and Recreation Personnel

) Recreation. is-a profession which deals with |
an integral part of community life. Citizens c¢an
prowide valuable support to a community's park
and récreation personnel when they are well versed
in the philosoph¥ and organization of the recrea- -

‘tion agency. - It is the regponsibility of the park

and recreation personnel tQ promote awareness and .

upderstanding of the potential roles-~and functiong

e

of this agendy. - N . R
The citizen/park and recpeation partnership -

is ,potentially one of the strongest in a communify .
becauseof the large ‘number. of community members,

who participate in and/or are affécted by the o
agency's programs- Citizens can sgrengthen the

. functiofting of this partnershipnzthelpi

keep park and recreation person 1 abr ’ff”/q

_and implementation of recreation program

community needs and resources and by b
advocates of the park and recreation
the various other community groups and|the

community administration. They glso c h promgote
the concept by supporting programs and \by voluyn-
teering to assist‘in the planning, orga iza n,

-

Cooperative Extension Agents

Cooperative Extension is part of the Land
Grant University System which is a cooperative
effort of the U.S. Department of Agriculture. and

‘state and local government. Extension agents

are present in every county and in many cities
in the nation, ahd they are trained to work with

area residents to establish and operdte programs

and services needed by that particular area.
Their mandate for operation entails that they be

~capable and willing to do many functions which

~

are needed in a community. Because of “their
skills in the area of community development,
they often can serve as catalyst to help communi-

ties to help themselves. : ' : i _

: The strengths and talents of the Cooperative:
Extension agents too often are overlooked by many

26
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.eommunitY?members. Citizens, whether urban or
1?*31 rgsidents, should establish communication
Ngg with Cooperative Extension agents. The
ants are valuable community members whose .
~2ants and skills .are-applicable to many areas
prQlu&ing training via workshops, establishing
eoggrams and clubs, instructing various types qf

Wiurseﬁr and facilitating cooperative planning

XK other community agencies.

St e

Begial Populationsy, "

th The -special. populations role group includes

SEQ pHYSi?ally disabled, mentally disabled,

im“sory disabled (blind, visually impaired, speech

anbaireé, and hearing impaired), learning disabled,

1 Q gocially disabled (prison inmates, senile
Qividuals, disruptive youths, and other insti-
on ionalized individuals), and the socially or
grltugal,ly deprived (minority groups and jmmi-

- tpnts) - It should be stressed that members of

: Wils yole group are members of the community

neth needs, concerns, problems, and desires which

meQd to be served and solved just as those of any

- Myer of the community peed to be served and

soy : .

aglVe& and that sometimes the needs of this group
meQ more urgent than those of more advantaged

sl% ers of the ‘community. It should be remembered

o that the members of the special populations
hy S group have skills, talents, and abilities
thleh_they can caqontribute to the betterment of

8 total coOmmunity. , «
th Most gitizens are aware of individuals in .
P Q"comIPunth who ‘are incTuded in the ,special
igbhldtlonvgroup.' In fact, the presence of these
ex {viduals often is taken“for granted to the
ioSnt that their special needs and/or facilita-
vaﬁu rrangements are forgotten. Because members
‘in the™ special populations group sometimes are
0quuded in community life and sometimes left
mot' concerned citizens will find this group

Te gifficult to identify than otheér groups.
cx citizens wcan play an important part in

Sating a community environment that will encourage

To
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members of the special pqpulations group to become
active community members. By being vocal advocates
(speaking and writing) it is possible for citizens
to make the community-at-large become aware of and
understand the needs and talents of this dgroup.
Citizens are in a position to encourage other com-
munity members to ‘'view special populations as ac-
tive, productive members of the community and to
encourage individual members of the special pop-
ulation group to join actively and to be agccepted
in community life. As an advocate, an individual
¢an help keep members of the special populations
group from being isolated or from isolating
themselves because of their impairment. It is

the responsibility of the citizen to assist in
securing the necessary means and special arrange-
ments needed for their inclusion. ‘These necessary.
‘means and arrangements include providing transpor- -’
tation, adapting facilities, securing special
equipment, interpreting to facilitate communica-
tion, and providing involvement opportunities.



TRAINING

. In order for citizens to serve as effectivel

as possible 'in-partneXshipgs with the . various role ,

groups, they need to rceive appropriate training. - -
The fOllOWlng actlgltles should be cons1dered..@

and/or included in the Curriculum for any citizen

part1c1pant training:

2

® assessing needs ' {
® inventorying resources

e developing plans and strategies

e sett%ﬁg goals and priorities

® establishing communication channels
Lo

® analyzing problems
e enhancing part1c1patlon in group
interaction processes

e researching for data and fact finding

It is suggested that this training be in the
format of workshops-<led by qualified instructors
and facilitators. Often there are members of the
community who should be encouraged to be instruc- .
tors and to share their knowledge and talent.
Trained people also may be available through
educational institutions, centers for community
education, and many community agencies.

Workshops should be held regularly in a
central location. No more than 20-30 people
should be inwvolved in any one workshop skill-
building session. It is recommended that the
workshop include an openlng session with a keynote
address and charge given by someone respected by

the part1c1pants.
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Tt should be noted that while it is i&portant\
to have ‘training sessions for those just beginning
various involvement ac¢tivities, it is equally
important to update training by focusing on
specific areas such as communications, interagency
cooperation, programming, etc. Training should
be an on-going and planned procedure with citizen
council members being encouraged to participate

on a regular continuing basis.

THE FUTURE

The contributors to this booklet believe

that their efforts and energifs and those of others

across the nation can accomplish many things.
Citizens are optimistic but they are realistic
"and recognize the amount of effort needed to
achieve their goals. The .following are 'some O
the goals which their efforts will be directedf\
toward achieving: (

e Community educagtion processes which
involve all cigicerned persons.
\ﬂ e Recognition and inclusion of citizens
as important contributors 'in all
‘community-concerned deliberations.

. e Public facilities which are fully
© ~ 4tilized by all segments of the
. community. :
e Opportunities for all citizensqio gain
basic competency skills within their
immediate. communities.

e Awiareness by all citizens that they
have rights which will be honored.

e Communities in which community groups
1isten to each other and work together
as a team to solve problems and fulfill
needs. -

30
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‘ ° Availability of tralnlng for c1tlzen
- advocates to learn effective methods
for evoking positive action.
(9 e
® Establishment of communication lines and %
cooperative means to:be’ w1de19 used by
all segments and role groups 1n the o
communlty. , S0 S g

. - ,*
’ ): '-{ Ki

Efforts to achieve these/and/other goals can '
be guided by the openlng creed "As Cltlzens, We .
Believe" and the premise; of’ Mlnd Over Matter - "
If no one minds, it does not: matteri" As citizens,
we urge all community members, reggrdless of role,
to "mind" and to care'gincerely if they have a
desire forYa better. quality:of llfe in a strong
community. - oo 4)
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