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TI I NATIONAL CENTER MISSION STATEMENT

The National Center for Research in Vocational Education's mission
is to increase the ability of iiverse agencies, institutions, and organir

"nations to solve educational problems relating to individual career
planning, preparation, and progression. The National Center fulfills
its mission by

4
Generating knowledge through research

Developing educational programs and products

Evaluating individual program needs and outonmes,

e Installing educational programs and prodlicts

Operating information systems and services

Conducting leadership development andtraining programs
,.I
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Foreword:

The EdUcation Information Centers (EICs) program,sup-
ported by the_ Education AmendMancs of 1P.L. 94-482),

provides for the planning,and_establishment of career'gui-,,,

dance and dounseling'services ticOhio's pOstsecondary'popula-
tion. we are paeased'to work with the °hid Bo'ard of Regehts,i

to be mutually responsive to these needs and utilize the
resources of the National Center.

W appreciate-the time and cooperation of the many sta te

agencies, and center personnel, for their contributions of
information and insight provided .irr person or through the

surveys returned.

Recognition:is given to the project-staff far their
efforts in completing thiS work PaUla
Xurth,,,--andiCarl Oldsen,-and the advisory 1ssistance of Wesley,

--_,Budke,and Marla Peterson.

_Robert E. Taylor
Executive Director
The-National Center for Rese`arc

in Vocational Education.



INTRODUCTION

This, the_second of a five-patt report to The Ohio Board

of Regents, contains conclusions and, suggestions for deliver-.

dng statewide educational information. The report, divided

in five-parts for ease of handling and diStribution, contains:

Part I. Statu of Career and Education ,Inforribtion Services

fox O o Cit tens, ich inventories.ancrnscbes existing
iayrces which constitUte, to some degr(le, EICs. Part II

Plannin for Career Education Info_rm= tion ServicesETTao
citizens, w c eve ops a mo e or organizing t ese

ing 'services, with necessary additions or changes, as prescribed

by federal legislation (P.L. 94-482) Part I.TX: Appendices

to the Career and Education Information Service7, or MI6

Citi-zens ort, which contains maps, bTEITATapiliesriagthy

sts, an mirdcallimeous,items.* Pazt'IV: Directory 0,'
1

9rg4nizations kcilatiorl_Info,at..on/Career Counsel-

ihgrvices to atTio Postsecondarry culationlich
flats over c,:ganiiatiOns

identifiedIFTEET; study.. riart V:'

no s C..reer and Education-Information Services for

Ohio Citiz,th Rrvrt, which umma zes t e indin9s

in Parts and

T OICLo Bcard of Regents, designated with t authority

to o n Rducation inforliation Centers in the state, con-

tracted w':_ch "mt. National Center:for-Research in Vocati6nal

Education (NCRVE), The Ohio State university, on February 12,

1979 tolvonduct a two-p4rt study. It would provide ?a frame-

work for assessing the kinds =end qu,ility of services provided

by existi-tg Educational Inft(mat-on Centers (EICs) in Ohio

and develop a model for establishing new centers as prescribed

by the Education Amendments of 1976 (P.L. 94-482).. The study

would have the following overall ,objectives:

To,catalog, describe ara analyte-durre t..statewide

resourcesand services for providing _ucational

information, ,guidance,:counte:n4-san- referral

services to .a1.1 individuals in hi O.

TO assess,HthrOughsurwwaand,site-.V
Wide negds for educational *nfOrmation4.-guidance,
counseling and referral- services of a 'repreaenta-'

tive UalyttO of all individuals -iii



To study the feasibility and requirements of
a:statewide eclucational information s stem,
including 'relationships between providers ar

i :ntegration of system components.

TO suggest alternative modls' for delivering
dtatewide(educationalinformation with regard
to the factors of multiple sources' and pro-
viders, diverse consumer ndeds and,limited
resources.

Part II answers to the third and fourth objectives,
supplemented wi:th the maps and other appendices contained in

Part III. The 'Conclusions'anesuggestions are drawn from th&
results )_of, the ,mailed"survey, 4it e vilits, meetings, confer:-

ences'and consultant rep5rtsj along With the comprehenslve
vim) of pertinent literature diseussed :II Part I. Part II

develops, a feasible model, or models, baked upon the,current
status of'EICs, the realities of securing iaaequate funding

'and the inherent difficultips'in organizing statewide ed-
ucational information/career counseling services.



CHAPTER, I

CONCLUSIONS OF THE OHIO EIC PROGRAM STUDY

The 01 to Board of Regents is the agency designated,by
Governor-16mes Rhodes with the authority to submit and ad-'
minister the state plan for Education Information Center
(EICs).' "The ultimate goal of the Ohio plan," according

to William Coulter, Acting Chancelloi, "is to foster 'the

000rdinatibn of all available public and private efforts

which made infokmation and counseling services concerning
career and learning options available to citizens of the

state" (State Plan
,

1978, p. 1).
. ,

,Dr. Lynn-Johnson, Program Director for Lifelong.

TJearning, his Coordinated the Board's Ohio Plan in accord-

ance with the federal legislation authorizing the EIC Pro-

gram and with the Hi her Education in Ohio Master Plan

1976. The Master P an cites, as one crucia actor encour-

awig life-long learning, the changing demographic patterns

within,Ohio. While 'the steady decline in Ohio's population

Yvflects, the national trend, it is` very pronounced' in Ohio.-

In addition, the State's population has increasingly be;

zotne diddle aged during the 1970sr with the highest groWth

rate among those 25-39 years of age. ProjectiOns indiCate

that these trends in the rate of population growth and in

the average age of*the pOpulation will' continue and laill

have a'major effect on higher 4ducation in Ohio (OBOR,1977).

1pOne r ult is that Many Ohio citizens beyond,the tradition-

al col geage are turning to postsectanclary-epication and

need reliable information to select from among the my#iad

of lifelong learning opportunities,

Year 1.0f The Ohio Plan for an ETC P;:ograirC,has-.

progressed according to schedule. Among other accomplish-

ments, a I-tate-wide advisory council was established to .\

represent consumers and providers of ed cational informatiOn

in Ohio. The fi'rst area, of. priority for fiscal Year. 1979'

was\to contract with consultants to invent the needs and

existing resourCes in the state in the folio, areas:-

1. Stud Dsivn:\Consultants will develop
interviw instiluments and a schedule of
site visits' designed to provide data on
agency operations, on services delivered
in each area, and on the nature op infor-
mational and counseling needs in each area.



Initial input frOm professionals in the

field.wita contribute idportanily-to'
conceptual nation and question6ire
construction

Data Collection and Site Visits: Visits

e _a b to appro Ately. 0 local

centers. 'Visits will also bemade.to
selected additional, areas of the state,

:.including major. cities and 6ome.rural
.areas, where Etc services appear to b6

-less,readi1 available*
_,

aEllyaLSAaEaSial: The data-will,

next be analyzed in terms of the project-
objectives cited above. An initial report
will be distributed to persons involved
in site visi s, to check for accuracy .

an to 'elicit reactions to recommen-
da ions concerning methods `of assessing,

ne ds and sat'sfaction and of organ-
iz ng EICs on a state-wide and local basis.

in Worksn Asa Means of commUni-
caging results.of t e inventory and
geAcrating discussi n bf the tindidgs,-

a state-wide wprksh p will be sponsored
by the Board in May or,June of 19/9. .

The consultants' fi al report and
recommendations wil be presented at

time. Participants will include local

agency .staffs,\state agency personnel,.and

other interested individuals and groups
("State Plan..!" July 26, 1978).

I

The National Center for Research In ocaional Education

served as the contuitantl for Lhis tudy which was submitted

June 30, 1979

the ASsessmConclusions

The first Aart of the study assessed the'current,statuS

of organizations pffering EIC services to Ohio citizen's. The

assessme1t proc6lUres and -results are.desciibWin.Part I of

this report. .The assessMOt consisted of an intensive.exam-

Inationaid:EIC services through ,mailed nurvel,s,site
interviews with state agency off,icials,' conferenCe proceeds ,

ings; telephpne interviews, consultant reports'and a-co

prehensive literaturereview. The results indicate' these

general conclusions:. '
. -,
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Although there. is a wide array of EIC activity

found in4a *number of organizationin the state, none of 'the

organizsatiOns 'offer all of the types of services and for-.

oration recommended by experts or desired by clients.

A ddrvices

1. Most EIC activity is taking place in
organa.zations related in some way to
.higher education institutions.

2.t Very few organizations, therefore,

J' provide :completely impartial .career
counseling or educational dnformatibh.

k

Most erganizations, nonetheless,',*
provide seemingly reliable and
effective career counseling and/or
educational information services.
(No attnpts were made to evaluate
the quality of services.)

Very few (only l& percent returning
the mailed st-rvey) have even brief
child tare services available.
Generally, .these services are only
offeredvwhile parents attend work-
shops or seminars.

Information

Most
,

organizat onS provide infoI.
. 4

mation in some format about career
opportunities, while almost as many
,provide post-secondary reYated: 1

information.

The information is offered in varied
ormats, from mimeographed handouts
to brochures to complete printouts.
Cofnputer retrievable and microfiched
inftirmation are the two least:,,avail-7
able foL:lats.

0,

A tap priority of many organizations
di t have, access to computerized .

information Many-specify ocxs
,although most donot have .sufficient
budgets to coved the costs involved.

5



_athering and providing local
nfDrmation is considered one of
the most necessary yet time-con

ng functions of-the organiza-
tio s. Most want improved method's
of,providira -reliable local infor-
mation to clients..

Fundifig .

1. MoSt,organizations,ilave federal or.
1state funding, either directly or,
more often, through the institutions
with which they are in some way
affiliated.

2. Some organizations charge clients
for services '(i.e:, testing), but
few are suppOrted in anY
cant degree by client fees. The
ceitIont- are ,those relatively

OW. private enterprises which
'provide Vocational assessment or
_career counseling services which
are,.in mosecases,' paid.forYbk a

'third party.

Almost every Ofaniza4On cites
heed for additional 'funding to.
,continue current programs, expand
service, upgrade inforMation re-'
sources, provide in-service for
staff and purchasec9mputer hard
wale and time.

D. Client

0

Most clients are Caucasian women
from middle-class socioeconomic
backgrounds, although men are In-
creasing their 'use of the EIC'
services.- Few clients with,other\
backgrounds' currently use\SXC
services, other than those design

.,nated to serve a.specified\pop -
ulation (i.e., minority women

4r

Most clients .are in the, twenty-five
to forty-four age range, although
the number of older clients Seems
to be increasing.



Most clients desire 'to, ar
remain, in their local area for.
postsecondary, education' or train-
ing. They request information
about local opportunities and
options, and are not willing, in

most .cases, to relocate.

-Man kients, fespecially "displaced
homemakers," require financial assis-
'tance-to pursue most postsecondary
options.

Those clients who are served are
satisfied and would recommend the
.organizations' services to friends
and relatives.

Contact

1. Clients use the telephone most often,
for their initial contacts with

\

erganiZations And walk-in for infor-
mation or`" services second most often.
About one-fifth are referred by
other organizations while, very fewii
make contacts regularly thro gh the
mail.
None of the , organizations of ffr 1 e ten-
sive counseling or in-depth info nation
services by telephone, nbr do they offer
services ekclusive is, by" teleph ne . In
many cases, clientS.,are referr d to the

'organizations by ,locil.-Informat on and
Referral (I & R) serviceS.
None ef the organizations have fund,..

toil-free, Or WATS (Wide Area Tel?phone
SerVice) to be effective in prov3ding
information or service td- clients. '

Rbasbns include lack of trained in-
''forrnat-ion specialists with effecgve
telephone couhselipg skills and lack
of- local follow-up services.
Another is\that One telephone deli
generally cannot adequatvly meet
client needs----eir inforrnation,, pan
pecially when iriong-range/planning*
involved. F in4ly-,,,_the continuir7
post of theset services ($1f500 to 2,00t)
per month) i,s not cost -efficient-for
most organizations.



AcCess

'll potential clients do not have
.

reasonable geographic access to
organizations providing some
degree -9X/IEICTservices. (Reason-
able is defined, for the purposes
of this study, as no more than 40

minutes of driving time.)

'

-

Most organization's are reasonably
accessible,to their local clients
(those within/40 minut of driving
time) withZocations on bus lines
or with free nearby parking. Others
are lo ated within walking distance.

places' have some provisions
access by handicapped clients.

ketin

Signage could be improved in almost
all cases to encourage potential
walk-in and easily-discouragable
clients, along with aiding those
who have a, low level of.literacy

\ or may' be partially sighted. Signs
\in some lobbies Of-large buildings

. are missing-or provide inaccurate -

information. Some'signsare very
small.and offer no explanation
about the services nor give any.
clues about persons welcome as
clients.

Most organizations uSe some means
to regularly notify the public of
their services. Most used are
direct mailing and\telePhone direc-

.

tory ads; while newspapers, television
and radio annotncements are next in
popularity. 'Least used are bill-
boards and display in community areas.
(Some organizatio s are very innovative-
in reaching clien s generally not in-
fluenced by popuar advertising media.
One:places class fled ads in local
newspapers anot er. uses restaurant
placeMats, and a third makes announce-
ments in neighborhood taverns, disco
and .churches.)



Most organizations find, however
that special publicity efforts
generally bring a deluge.of
clients that cannot be adequately
served -immediately, which dis-

-courages both the organizations'
staff and pdtential clients.

II. With sdme exceptions, organizations in a given area
(such as an SMSA) do not collaborate with each other to any

significant degree. Most function-independently and often,dcr..

net the extent Or types of services offered by similar
rganizations in the area, much less elsewhere in Ohio.

A. Information

1.. Most organizations produce their
own local information resources
banks. Most.ef the initial effort
produce excellent and reliable local

information. Often, however, the,
information is not 'updated regglarly
because of ladk of staff time and
lack of funding.

Very few organizations share their
banks of local information resourbe
with other organizatieins-.--T-

Most organizations would be willing'
to share information with other
local organizations or with a
state-wide information system with
assurance of reciprocal informationv
sharing.

,

Therefs no common. format establishdd
in the state or in local areas for
collecting and organizing local infor

mation.

pliant Referrals

Mpst organizations make referrals to
or receive referrals from at least
one other organization in their,area.
In many cases-referrals are made to
moire general services offered by
social service agencies.



ost contact with other organ-
. izations4 howevet,sis informal,

based upon'the directors- and
Counselors! acquaintance with
staff-members, rather than a
formal agreement between the
:organizations:to refer Clients.

-Mete are, few attempts Among
organizations to eliminate over-
laps or tb 'fill gaps in client
populations Served._

Sources

-There is little sharing' among
organizations about sources of
potential funding or procedUres
of securing funds (grantsmanship

There is little or no pooling of
reaources among organizations to
Purchase materials, equipment, and
coltiputer time at quantity'discounts.

There is little or no pooling of
resources among or .,_,.zations to

conduct needs 'asses. ants of local
client population.

There is little-effort among
organizations to'develop shared -

means of publicizing the services
or developing new marketing or
other outreach techniques.

Staff Develop rent

There is littlesharing among
organizations of their successful

-'practices and, techniques of reach-
ing clients or providing,them with
services and i\nfoimation.

'There is little cooperation among
organizations to develop common
procedures or workshops for train
ing volunteers or staff (intake
receptionists, consultants, counsel
information specialists, etc.)

1.



There is little sharing Among
organizations of effective
management procedures and
administration te6hniques.

There is little or no pooling
of, resources. to hire consult-
ants or experts to enhance staff
development, recommend new tech-
niques, or provide solutions to

problems .concerning the local
area's client needs.

Network -n

A 'few organizations belong to
national networks which provide
them 'with information, and some-
times, with training, funding and
advertising

There are a few local'networks or
consortia.' Organizations within
them are widespread geographically,
however) and have relatively sPor-
adic or infrequent contact with
each other. They do share. some
local information and make re-
ferrals to each other.

Although certainly not unusual, another general conclusion

that must be noted is that state agencies and departments,
often-housed within the same building, do not,articulate with

each other about mutually pertinent issues. In this study,

most meetings with Officials revealed substantial interest tn

working relationships -with Other agencies and departmentS, to

increase career counseling and educational information services

for Ohio-citizens. Although the Ohio EIC t3rogram is relatively

new, there are a number of department and agency officials in-

terested in supporting its development through representation

on an adVisory board.or a state EIC committee.



CHAPTER II

,COMMENDATIONS 'FOR THE b EIC PROGRAM.

This section of Part II of the study develops thp Ohio

Plan for a state-wide EIC program. -TheSe recomTendations are
based on the follown oals for effective EIC 'services. In

turn, it is Important to note that t e goals are ved from

the conclusions of the assessment and literature reviewed in
Part I of this study. Ideall he GOALS for o ehensive,
effective EIC services are:

To provide information

which is:

1.

I

available to all segments of ost
.dary population in Ohio,
either,free or casts very little
impartial or not biased i.e.; towards a par=
ticular_postsedondary institution
regularly adatel and.reliable
especially Iiente_cally,-but. also regionally and
nationally Or
,offered in any for at, handout_,

bbrochures', pamphlets, periodic7als,
manual and computer files etc.--

- -,

he p secon-

regardin

postseconaary institutions (admissions
quirements, costs, 9ourses and degrees
certificates offered}
careers (education r training.required,
descriptions of.specific occupations and
labor market.' needs region, state or nation)
financial. aid (application procedUree and
requirements for acquiring: grants, scholar-
ships, loans, CETA pOnsorships, Work -study
programs, etc.).
training 49portunit -es (CETA, apprentice-
ships, on-the-jdb t aining programs, etc.)
labor market o se ions and o ortunitie
TFroviding local,
national .3ob placem
mation supplied by
and Ohio Office of

12

8

gional, state and or
nt and projeCtions infor
he U.S. Dept. of Labor
anpower,Development)



To ro . ide services

A. which are:

available to all segments of the pcetsecondary
population' in Ohio

,S either free or cost very little

.
\imparti5I5r not biased, e.g., towards re-
turning for additional coursework or degrees

S\t. a College
provided byLcounselors, learner consultants,
in ormation Apecialists, peer volunteers or
ot ers qualified through life/work experienCes

or aiding appropriate-degrees/certificates.

1. edi.bat 'onalcounsel (help in making' ci-'

sib _ about options concerning postsecon ary
institutions, courses 'of study, 'training p o-

rams, degrees_or certificates, etc.) .

career counselin (help' in making decisions'',2.
a out specific occupations or careers pre-
ferred/and the concomitant decision regarding
lifestyle, etc.)
testi and inter retation,(Of interests,.
abilities,- and or aptitudes using standardiz
or locally prroduced tests)

or General Educational
pre aration and testi -g for certificates

whic document high school equivalency for

adults)-
C.LLE.P. Level EkaMination
p paration =an testing fc r co ege ere-

byexamination)
6. client advocacx (intervening for clients with

representatives of other organizations and
agencies providing- related services,postsecon-
diry institutions, or business/industrial
organizations)

11922InrLEL2EPrtunities

which are

1, available_to all segments of the postsecondary
population in Ohio
either free-or at a rea (pliable cost
provided,by teachers,"coUnselors, infer
specialists, learner Oonsuitants,:peer
teers, or others qualified, through,' life
experience's or holding appropriate, degi
certificates .

7



1. sen4narleHarj111.m (organizing and present g

tdpics pertaining to educational' an career
options, coping with the resultant changes,
job skills renewal, etc.)
courses (2or credit or non-credit about
returnin.i to school, career related and

personal adjustment-to-changes concerns,
"Mid-life Career Planning")
job skills (Simulated intervieWs, using re
sources to find jobs, ,writing resumes, appro-
priate dressing for jobs etc. )

su ort g rou s, (organizing and faciliating
discussion groups .td provide E ppor t and peer

guidance for; career, education, and societal
role change concerns)
referrals (to and from other organizations
offering complementary ET'surviv4,E. or other
services such.ac legal ai.(. .1'acare, mental

health counseling, et2.

online, nterac,
information' about rJarner, eduG&tion, 3ob out-

look,, .supplied by commercial software
producers 'such as OC.n, COIN, -etc.)

services
zetrieval of

,The recpmmendations which form ths plan for a statewide.

EC Program are intended to be implameated'concurrently
beginning in Year 2 of the Ohio Pia. They are directed to the

Ohio Board of Regents designated as the 'state agency to admin-

ister EIC''funds in Ohio. The R2.COMMENDATIONS presented in

outline form arldsiA_._...tgLlentl,..Ldescrlbed reater detail, are:

LArticulation and cooperation between -= .he OBOR- and the

'various atatewide agencies, committees, departments,
etc.., involved in collection- and/or deliveky of educa-

tional and/or occupational infdrmation to Ohio

citizens.

A. Cooperative development of a state-wide bank- of

educational and occupational inf6rmation gathering
in a common - forma,.

COoperative dissemination and updating -of state
wi0eecloatiOn).: and_-ocbu atiOn hankAof it foriatlOn

ll Communication with and
EIC services _in Ohl o.

long organizations offering

A. OBOR -sponsored newslett
least four times a year

zations at.



gdme form o communication among-these organiza-
-tions wittlim a given area of the statp

Some feria of communicatidn at' least twice a year

among these Ohio organizations through area
representatives

Coordination of organizati ns to provide a coMplete
range of inexpensive, preferably impartial, EIC der-.
vices to incrlased _number/a of 'the postsecondary popu
-lation in Oh:o.,

Implementation of Itliodel 1 to organize. EIC e vices

ti within several areas of= the state.

Implementation o
vices within the

del'2 to expand. the EIC
areal of the_state

Implementation of Mode1.3 to systematieally im-
/prove the EIC servicea in these areas of the
state

The first /major reco mendation, "I: Articulation and
L acooperation, between the OBOR and the various state-wide' agen-

.

cies, committees, departments,, etc., involvedin collecting
and/or delivery of educational and/or occupational information
to .Ohio citizens" requires that the `OBOR and these agencies,
etc. agree to form working relationships to collectively
develop, gather and disseminate educational/occUpational info
'nation to Ohio citizensi. The agreement entails.sharing the
resources-and expenses involved.- It would Ipenelit the
cooperating agencieA by airoiding the duplication of informa-
tion: efforts,'an

The.pombin ,resources would not only ensure a more com7--
prehensive, effective set of relevant inforkation, but'would
avoid-confusin overlaps, gaps, and inconsistencies in the
information offered to the public. Continued cooperative ef-

/
forts through the enguing years would expand the types and
increase the depth of information-offered. 'Combined resources

4of several agencies would hasten technoldgical advances in'the
delivery of the-information. A state,-wide computerized system,
withnoccupational/educational/labor market/job bank informa-
ti-911,:,shoUld provide comprehensive, reliable, and fkequently

. .
,

u0-dated 'information to the public.

. second major recOnmendatioh, "II: Communication with
and among organizations offering EIC services in Ohio,". speci-
fiee',/that the OBOR sponsor the development' and dissemination
of a' newsletter about the EIC Program-in Ohio. It should con-
'tain information pertinent to those organii4tions offering EIC



services, with practical Suggestions, descripti ns of resource

materials; etc. It should be published at least four times

early and ,disseminated to all organizations identified as
offering same degree of EIC services. (Part IV of this report.

issa list of over 350 Ohio organizations.)

This "EfC Scope' newsletter would help link organizati
within-the State.and within tita various regions with each

other. Ahother link among organizations, would be the foriri-

tion of a state-wide committee of EIC representaaves, with
representatives frbm each ,area of, the state. This ominittee
wouldjfesf communicationcommuncation and sharing' of ideas, successful

practices, sUggestions for securing funds, and methods of¢ mar

ke ting,and outreach.

EaCkarea cooperative (described in-Recommendation III)

should also have a periodic newssheet or, circulating letter or
newsletter to announce inforMation relevant at thp.local,

'level. .Local level-information would help coordinate the ser-.
vice and 'information resources in agiven-area, and alert TIC'
staff members to-current needs in fhe community,

The third major reCommendation, "III= Coordination of
organizations to provide a complete inge of inexpensive,
preferably impartial EIC Services and information to increased

numbers Of the postsecohdary population in Ohio," is PresentP
'in the formQf three model. Figure '2 outlines the plan for
implementing the three models, noting fiscal- years, the Ohio
Plan year number, the essential objectives, and components of
the'models, the areas-of the state involved and representative

activities.
A

.7te,modelS-are-aUmulativel as indicated.graphiaally in

Figure 2. Model 1 is suggested as the nualeu6 of the'EIC Plan

for Ohio-. Figure 1 graphically portrays the-growth-of-Model 1,
_

Fiscal Year 1980-81. Model 2 builds .upOn MOdel -1-

through expansion 'and addition' of various Services and 'corn
Foments. Model 3'siniilarly expands therowth-of the state-,

*---wideprogram through Fiscal Year 196
AZ-83.

'Model Otganization of Coope

Model, 2: Expansion of Service

il
ode]. 3- Itprove ,ent of Services.

Aire cuiulative, beginning

16 n
41
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Figures 2

ti
11'.PLEENTA1ION OF THE OHIO PC.PRPAll

PLAN

Tor'
Arai CSIVAs or

18alance4f-State

1980-81

Federal

Funding:

S5D, 000

to
$55,000

1p area0
which' represent

01e.state's-pop-
geograph-,

icilly and
demographically.

(selected by 03CR.

indlIC'Advitory
Co

Objec ices

'1,

ganiznrion

of
Cooperatives.

1. To identify organizations OfierfieEIC

services.
2, To invites them to join an organised ._

effort. in providiag EJC services to the

,
population in the aree;

3. To,establiab a continued system of conmu-

nicatiod among these- orgenizitioni,

4. To begin pooling rerources for i roved

information collection and dissemination

in a common fonnit.

To schen ridias and' share

1. Hold regulazly scheduled cetings..

2, detp and disseminate eche n1ef ofw

se ces,

3; kyelop newelmer, (opother)' inter-

eadpekatice;'ioninnitstioi.'
4.1 FeblicitiCOOPeteOvt'a 'lenient
5, Send rePresentatiVe(r) to state-wide RIC

tomato
6, Refer clients to.rember organizations.

3 1981-82 2

Expansion

of
Services

1. To broaden. support for ETC Cooperatives

through publicity and ir.prood,fund

To

raising,
2. i'to cenaolidate cominon bank

of , loco 1 'educationalleceupationel/labor
mathet/joh.opportniities informitioi in a

forme,

3. lo invite 004r,OCSONCOPO CO join the

Cooperative.
1O'improve Communication Within the. Coop

erative and with Ohio ETC effoftC'
5; To begin pooling resources CO POCChilse

computer hOtilia0 CCd4OftWaret computer

time, large paddle Of CO only, Bused

' ;aerials.

Up to 6 .

additional area

1.Continue.orginizing local inforiation ant

disseeinati.it ,io:memherOrganizatiOns..

2. Conduct needs issesenettf of the area's

population,

3.: neaignate member otgAnizacion(4.as' .

intake entetAll for Zhe CoOperativi.-

4. DesignatOember'organizatioft(0 sr

, tearing, centar(s) for-the Coope rat iV,0

Exchange evaluation' cervices among mem7

bec, organisations.

-6. Fro4ide In-service training for staff

of *ember 'organizationa.

2 4 Expand'Outreith technique!

,

Se objectives ea listed sbo for Model 1.. Sane activitiefe lie d'abovelor ,

'4 Same 5 apes

that implemented

itodel 2,,

. .

Improvement:,

of

Services

1, To continue to broaden lopped through

publicity, fad raising. etc:
2. To use computer iervicee for..inputing

'and retrieving, end to amigo. the

' ; organizational' and financial Whittle
of the Cooperetives.

, To 'fora reciprocal 'agreements to

donee local information with other Coo

eratives'end the.state-widc.cemputer
system

;expend aervaceito meet the needs .
4' .of all setnti of the population. in the

1. Syetematitally develop neat sources of

fouls, t

2. Use needy assessment intonation to

improve services.'

3. Expand ineetvice training and exchange of

expertise among 'member organisations;'

4. Peel fieencial resouries, staff capabilities

and information resources for,tmxialuth

offedeivcnevm,

5, ticie 'evalotion resultslor 'planning the
eeitilidation and improvement of the

Cooperatives.

area.

sae 6 areas
that implemented

1.

;tomaining dress

of the flate

Same objectivel aClisted above for Nodal 2, Scot activities, se, lie Cebove' for Had

.
,

SUN objectives as 'lifted above for142,'

= ,1::J

'L'-'"...a.*°'M""1.""1"1"."1.11"1"1"""- s



The models are necessarily flexible a8 their impIvriPnta-

tiori'hOlidly: depends upon the -funds available for EIA actiVi

lconiAng yeaks. These include federal monies appro--

priatecl:for state EICs, supplemented with state and local

funding,.. Support provided by grants, -:CETA, etc.

As described .in Part I._ of this report, SMS1? are used as

'the lociais. for division, of- the state: into,
sixteen areas, aloh4

with three balance-of-state (BAL)*_regions, (Map 1 in Appendix

I Hecnce' in this- report, the nineteen areas ,are rpepgnized

Ting either SMSAs% or BAL regions. Assessment of )the cur-
.

rent -Status .(Part 'I) reveals- that there are varying degrees of

EIC .'actixtities in:-these areas of the State'. one, such as the

Cleveland-,SM$A, has numerous organizations 'offering EIC ser.-

vices, While - imother 1 the southern region, has' very few; The

Site of the 'population' and economic resources 'vary aignifi-
, .\

Cantiy as= weIl.

Redogniz ing these factOrs and 'under standing '\,that , at

least- at this time, the funds appropriated for ' the i Ohio' EIC

Program are very, limited, im lementation of Model iiS su- -

gested in no more' than five Areas. of t e state. T.Ase ve

areas .shotild be selecW1 EIC Advisory'
tee to represent. the state's popilation geo4raptacall and\

. demographically. Thus, Model 1: Or anization of Coo e a e

Would be implemented in a maximum Ivo selecte area

during Year 2 of the Ohio Plan. These, .cooperatives % would 'car

tinue to be funded and would 'serve as demonstration sites for

implementation ,of Model ). in other arcs uring subseguent
,

years.

The nucleus of the EIC Program is Modell, in'xhich the

various organizations' in a given area
(SMSA or CAI, regio

farm an EIC Cooperative. A Coo erative- i a cluster of organ-

izati which offer a wide arts o EIS se.va s. , A Coopera-

t ve , ere ore , s o st n organizat ons whidh

*already provide specified services to a given pcipulation for

fees qr for free. These organizations will together offer the

:wide range and variety of services and informationvresources

described as goals for EIC Programs. Ideall e,11 ,EIC_se_

vices are thus offered to all ent on

he area.

''The EIC funds in Ohio will provide the monetary incentive

for forming Coopdratives. The (up. to) ive areas in the state

will be granted EIC funds to implement Model 1 dirinq Fiscal,

Year--1980781. In each area, one organization will assume'

responsibility to form the Cooperative- and implement. the 9ther

'components of Model 1. This organization may. be appointed by

1



the 0508 and the RIC Advisory Committee or may vie with the

Others iic,the-area by writing a proposed plan to organezethe

Cooperative. Whether appointed or awarded, this organization

will co6rdinate the Eld Cooperatiirg's activities with an
lldtted portion of the state's EIC monies. -

The expec d-federal EIC funiaing for Fiscal Year 1980- 1

is betimen $50 00-and $55,000. .If five areas are Year

EIC eVtaraees, each could receive up to $10,000. The.'oordi-

nating orga.nization will assume-responsibility for-using the

:Ands,for necesdaryvmaterials.and otherexpenses to

Convene regularly scheduled meetings of represents.-
. .

tives of the: organizations'. in the Cooperative;
I'

- _ .
DistributeA3grtinentinformationto.the organizations,,

!_in the Cooperative (perhaps thedUgh-a sport monthly

area newsletter);

Developand.dlsseminate e schedtile of services-and
information offered by the member organizations--

Develop and dissemindte a schedule of useful periph-
eral services and resources in the area;

Coordinate the 'gathering of local'information re-
sources in a common format;

Provide
cessful
through

'Organize
the EIC

opportunities' to exchange xpertise and suc-i
onactices with the member orclah -zations

workshops, etc.'

blicitv and Marketing.prOcedureW,
_rviceS of the Cooperative; .

Keep records:ofthe proceedings at meetin%
activities condutted'bv. the COopeiative;.

o Promo

Serve as liaisoh to the state-levL SIC Advi
mittee and as A member or4anizaon of a the s
:level EIC Coordinating Committee.

u a

The,formation of dooperatives.will have

coves_ (during the Model 1 veAr):

sf

the 'followinci main
, ,

1. To identify organizations offariing EIC services

Tb invite them 66 join an organized effort ii
EIC services to the population 14f the area;



To esi ablish a continued system of communication

among these organization

To' begin pooling resources for improvd information

collection and dissemination, in a common format;

To exchange ideas and_share_expertise among staff mem-

bers of:the organizations.

The incentives for voluntarily belonging to an area Coop-

e ative include:

Limited funds to organize EIC de_

area; *

An organized system of mutual

organizations;

vities in a given

als.with other/

,Participation in organizing a common bank of educa-

tional/occupational/labor
market/job Opportunities

information -resourcest

'Area meetings to 'discuss common concerns-and exchange'
. -

information;

Membership in a lobb ing group to promote and request

local funds for ETC ctivities.

During the Model 1 Year, some of the activities of the

Cooneratives.will be to. :

1.. Hold monthly meetings to discuss common concerns;

2.. Develop,schedules of

overlaps;

services to eliminate gaps, and

Begin to pool and organize local inf ation in a

,common format:

publicize servicesoffer6d by member or nizations;

send,a.representatiye to the state-wide EIC Committee

meetings;

clients to member organizations for additional

or d'fferent se?yices/information.

The intents of Model I are esseritiallv to provide EIC

fundb to one organization in up, to five areas to organize the

EIC services in that given area, into an EIC CoolleratiVe. After

the firsts year; 4IC Cooperative's will be formed in aRproxi_



mately six more areas. By the third year, all areas in the

state, will have an organized EIC Cooperative as de Bribed in

Model 1.

Mod 2 : Ex a sion of Services Offered by Cooperatives

Mode1.2'buildtThpon Model 1. Each of the EIC Cooperatives

formed in Model I will have the opportunity'to request and

receive funds to el and their services during Fiscal Year

1981-82. The main bjectives of Model 2 are:

1. To broaden support for the EIC Cooperatives through

publi'City and improved fund raising;

To continue to consolidate the common barik of'-lecal

educational/occupational/labor
market/job opportuni-

ties formation resources in a common format;
/

3. To'invite other Organizations to join the Cooperative

to broaden the range of services offered;

TO improve cOmmunication within the Cogperative, with

other Coeperatives in the state, with` the state-wide

EIC Committee's, and with the OBOR representatives;-- '

To begin pooling resources to purchase uter hard-

ware and software, computer time, large zu ntities of

commpnly used-materials, etc.

Model .2 activities will,be to:

1. Conduct needs assessments of the population in the

area of the Cooperative;

Designate one (perhaps two) member organizations as

intake centers for the Cooperative;

Designate. one (perhaps two) member organizations As

testing centers for the Cooperative;

Exchange evaluation services among member organiza-

tions;

Provide in-services training for staff of er

,ganizations;

. Expand outreach, techniques to encourage more of the

population in the area to use the` EIC Cooperatives!

services;

Continue organizing local information, publish it if

possible and disseminate it to member organizations-



The intents of Mode112are to continue, during the second

year, the consolidation and improvement of services in the

Model 1 areas that formed EIC Cooperatives. The next, Model 3,

again continues and expands upon the objectives and activities

of the preceeding models.

Model .3 of Services Offered b Cooperatives

Model 3 builds upon Model 2. Once the Cooperatives are

fOrted in Model 1, and their services are consolidated in

Model 2, the.next major, step is to systematically improve the

delivery of the' services. This will be ;accomplished through

increased use of computerized systems for local information

resources and for- coordination of area services.. Assuming

that Et funds will not only continue but increase a'S well due

to public support, each Cooperative will have funds to pur-

c4ase computer services. Theseloill not only be available for-

interactive retrieval ofleducational/o-ccupational information,

but also to program management of the organizational and finan-

cial activities :3f the Cooperatives. Schedules of services and

pooled'resources will be managed through the computer systems,

,and will provide accurate information for evaluation purposes.

Cooperatives will be able to .exchange: their local informa-

tiop data base with each other. Cooperatives may alSo have

reciprpcal arrangements with the state-wide computer system-for

exchange of data bases and services. The local information

will be updated continuously by the organizationis) assuming

that responsibility in the Cooperatives.

-Thus the pritary.objectives of Model 3are :

1. To continue to broaden' support for the EIC Coopera-

tives through publicity, fund raising, etc.;

. To use computer services for inputing and retrieving

educational/occupational/labor
market/job opportuni-

ties information;

To use computer services to manage the organizatiOnal

and, financial activities of the ,Cooperatives;

To form reciprocal agreements to exchange local infor-

mation with other Cooperativet and the state-wide com-

puter system;,,

To expand services to Ire-et the needs of all .segments

of the population-in,the area.

Model '3 activities,' in addition to continuing those ini-

tia ed in Models/1 and 2, will be to:



Systematically develop new source of funds;

-Use.needs assessment information_to improve Se vl

to various segments of the population;

Expand the inservice training and. exchange of exp er-

tise among members of-the Cooperative;

4. Pool financial resources, staff capabilities, and

information resources for maximum effectiveness of

the Cooperative;

Use evaluation' results for planning the continuation

and improvement of the Cooperatives.

Certainly there will be other activities resulting from

the Sophisticated technology available and the-combinedefforts

of the Cooperative member organizations. As Figure 2 indicates,

some areas will be starting Model 1 while others are involved

in Model i'activities.. The state-wide system-will expand

incrementally, and new Cooperatives will benefit from the suc-

cesses of the earlier ones. Provided that EIC funds continue,

by ,Fiscal Year.1982-83, the areas.in all of Ohio will have at

least Model 1 activities initiated.

Recommendations Conernin. Division of the State

The three major
reCommendations,presented'in this study

entail cooperation.within and among the various areas in the

state. Currently, there is no consensus among state agencies

regarding the division of the state into areas of service. A

number,of maps are presen;ed (Appendix VI) in order to portray

the various divisions used by state agencies.

These= maps are, useful for planning the EIC Program which

involves not only areas but,programs as well.

m4e #1 indicatea:the Standard Metropolitan Statistical

Areas (SMSAs) which- e r-are the -- for= division of- the state in

this study. Maps #13 through #29 each display an SMSA. ,They

are arranged alphabetically by city name and are useful for

planning implementation of the recommendations.

The others, Mail/#2 thrOugh #9, indicate current CETA

Pr sponsors, exist ing .higher education institutes, teohr

nical colleges and sChools, Information and. Referral (I & R)

systems' locations, Library,Cooperatives, Career Education

site's. and State EmplOyment Services districts. These all

must be taken into.cOnsideration when organizing recommended

Cooperatives ,in the SMSAs and Balance of State regions, which

are-shown in Maps #10 through #12 .-



The CET4prime sponsor areas, for example, Are important

as a POSsible resource for funding of intake centers. or other

'Ere services in.Ccioperatives The I & R districts4 telephone
services are. very useful for informing the public about the

evallability'of EIC services. The,Libiary Cooperatives. are

a re Os of disseminating statewide EIC information resources..

Thereer Education program sites Can be called upon to

collaborate with the EICCooperatives in encouraging school

.boards to allow the postsecendary population access to career
InformatiOn resource. centers in the local schools.

In conclusion,' it is important to consider that the most

comprehensive, effective state-wide EIC services will'be or-

ganiZed only through collaboration of concerned agencies,
organiiations,-state departments and `professional associations.

Collective funding. And Combined resources, .along with much

_cooperation in organization and. management, can restilt in op-

timuM EIC services for the people of Ohio.
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