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Foreword.

- ‘The Education Information Centers (EICs) program, Sup-
ported by the Education Amendments of 1976 ‘(P.L. 94-482),
- - provides for the\glanningrand.éstaglisﬁment‘cf career’ gui-_
" " dance and cdounseling services tq Ohio's postsecondary 'popuila-=

'~ tion. We are pleased to work with the Ohid Board of Regents,j
v ta be mutually responsive to these needs, and utilize the.:
o resources of the National Center. N . '

. \_ Wé;appreciatexthe time and. cooperation of the many ‘state
. » agencies, and center personnel for their contributians of N
-, . information and insight provided 'in' person or through the \
". . . surveys returned. : : : : : o

« ' Recognitioniis given to the project staff for their '
efforts in completing this work: .Ida Halasz-Salster, Paula -
: Kurth,—and’ Carl Oldsen,-and the ‘advisory nssistance of Wesley
~ ~ “~-:Budke and Marla Peterson. : - ' e a

L I

: . B}
. to T - .
;g ) . . s Al e ,

" QRabért E. Taylor o -

- Executive Director ) :
The.-National Center for Research .
. in Vocational Eéucétian{ - 0w
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AT INTRODUCTION [~ G

. ' x
This, ﬁheésagand Qf.a_five-pa%tsrééart écv?he,Dhi@ Board
of Regents, contains conclusions and suggestions for deliver-:

‘ing statewide educational information. The report, divided

in five-parts for ease of handling and distribnticnr'ccntainsz
Part I:' Status of Career and Educatian~Ig§g£mitiqg,$eryi;es»-
for, jSé‘éit'éens,"wflcﬁ’1n§éﬂ£ériés]aﬁﬁjﬁéscffﬁés existing .
3ekyiéesfwhich;ccnstituté,Vté some dégree, EICs. Part II::
Planﬂiﬂé,iq:,9§§%§;»Eéggatién_Infcrméticﬁ;Servigés,fqt,QniQ

for organizing these erist-

which develops a model.

| Ep——————— 4 FE2 oA S e b .
ing services, with necessary additions or changes, as prescribed

by federal legislation (B L. 94-482) part I:1: 2Appendices -
. to the;Qarggr_gné,Eﬂpcatian';nfofmatign Servicesn for B '

B tioene Roport, Which contains maps, bibliographics) Tehgthy

. would have the following overall objectives: .

=Drg§ﬁizatigﬂsiﬁrgvidingKEaugatian Infe

‘fv: Directory of - -
inl B “ation/Career counsel-
Ing Services t ”Ghié'stpstsecﬁnﬁggymé_?hléti@gf(l?jg , which
FraTaovar S50 ccganizations identified in this study.. Bart Vi
' , ;gyana;Edgcatia&%iﬁiq:mati;ﬁ Services for |
11C Z28 crt, ﬁhiﬁhggﬁmméri§25ftié'éa’i } 1
in Parts I and 4%, S, "

Tists, and mizoclloneous, items.  Pal

the Ohic Bcard of Pegents, designated with ¢ authority °

to coobding’ s Rdvcation information Centers in the state, con-

rracted wich ?ng-ﬂa;ianél'center“férﬂkeseafchAin_Vacatienal-_

Education {NCRVE), The Ohio State ‘University, on February 12,

1979 o wonduct a two-part study. Tt would provide ‘a frame= . . |
work for assessing the kinds #nd qualitysof services provided .
by existing Educational Infi (mation Centers (EICs) in Ohio

and develop a model for establish.ng new’ centers as prescribed
oy ‘the Education Amendments of 1976 (P.L. 94-482).: The study

-

1. To.catalog, describe ard analyze ‘currept statewide
' resources anc services Ecrxgzgvidigggv,ugatiqnal
i "referral .

information, guidance, counseling’ and
services to all individuals in Ohio.
2. TO assess,*tbréug@*surveysvéﬁdgsiteifiéithfstaﬁeﬁ .
- 'wide needs for educational tnformation; guidance, - .
. counseling and refe;ra;fservigesvgi a representa-’
‘tive sample of all individuals jin Ohio. ~~ -7 4
. , ’ : i ? N - ." ’ - e
&
/o

e e ety CoLh
. * ] L . - , - .. . A




B PR i . . ”‘ . : . _ i »\ : - o

"~.3. To study the féasiﬁilitfvand”feqﬁiremeptsiaf.

'+ a‘statewide educational information system, ‘
v .including relationships between providers an IR
‘iﬁtegfégiaﬁﬂqi gystem components. = ’ '
" 4, 7o suggest alternative models for delivering ,»
o 3. gtatewide/ educational information with regard

B ‘to” the factors of multiple sources and pro- B

N viders, diverse consumer needs and.limited

B ' resources. . pen T -~

e . % -
A

Ay L o ) . _ .
“Part II ahswers to the third and fourth objectives, _
supplemented with che maps and other appendices contained in

Part III. The conclusions' and’suggestions are drawn from th¥&
results of the mailed" survey, gite vigits, meetings, confer-

. ences' and Gonsultant reports, along with the comprehensive
view of pertinent literature discussed 'n Part I. "Parts IT
develops:a feasible model, or models, baked upon” the. current

. status of ‘EICs, the realities of securing adequate funding

$and the inherent difficulties in organizing statewide ed-

KE ucational information/career counseling services. ‘
*, : * Y . . M T . ‘,\r«.'l

i
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- .+ . CHAPTER I
. . CONCLUSIONS_OF THE OHIO EIC PROGRAM STUDY

-

- . . s

e Loy

' The 0i jo Board of Regents is the agency designated .by
Governor-James Rhodes. with the authority to submit and ad-"
minister the 'state plan for Education Information Center
(EiCs). ° "The ultimate gdal of the ohio plan," according
to William Coulter,. Acting Chancellor, "is to foster 'the
coordination of all-available public and private efforts

which made information and counseling services concerning
« career and learning options available to citizens of the
state" (State Plan‘lg?s, p. 1). - ' ‘

* - br. Lynn-'Johnson, Program Director for Lifelong. .
Learning, has ¢oordinated the Board's Ohio Plan in accord-"
ance with the federal legislation authorizing the EIC Pro-
gram and with the Higher Education in Ohid Master Plan:

~ 1976.  The Master Plan cites, as one crucial factor encour= -
.aging life-long learning, the changing demographic patterns
within: Ohio. 'While 'the steady decline in Ohio's population .
veflects the national trend, it is very pronounced in Ohjo.’
In addition, the State's population has increasingly ber '
come middle aged during the 19705, with the. highest growth
rate among those 25-39 years of age. Projections indicate
that these trends in the rate of .population growth and in
the average age of®the population will®' continue and will:’

. have a major effect on higher education in Ohio: (OBOR, 1977).
One résult is that many Ohio citizens beyond the tradition- -

. al cglﬁrge;age'arg-turning ta,pastsqunéafyiaducatian, and = 97
- need reliable information to select from among the my iaé¢ -
of lifelong léarning opportunities.. . .o -/;’%‘

/. - Year l.of The Ohio Plan for an EIC Program has’:-
progressed -according to schedule.. Among other accomplish- _
‘ments, a state-wide advisory council was established to |
. represent. consumers and providers of eduicational informatidn
'in Ohjo. -The first area of priority for *iscal Year 1979°

was \to contract with consultants to inventdsy the needs and

existing resources in the state in the following areas: . - - '/

=

. I : . e )
" 1. Study Design: \Consultants will develop
el intefviéw_ipstéhmeﬁts and a schedule of .
’k'_gjsite-visits=dgsigned to provide data on = - -
.\ agency operations,:on services delivered -
e . in each area, and on the nature of infor- .~
' mational and counseling needs in.each area.

. . EEREA o s ’ : : e
. Lo . B : ’ ~
: . : i' o o - ' f ; “‘aj\z 7 - . < e
e B T




;D- S Iniﬁlal lnput from prcfesslonals in the ;x;ﬂj A
' : field wifl contribute 1mpartan§1y to” * .
, conceptualization and quésﬁignnaira \ i o
C censtructi ny .. ) - ] o
LT | N Pow o - : ’ ¥, - \
Data Ccllei tion and Site Vigits: Visits
~Fe made. to approximately .10 local-:

centerg. Visits will also be made to -
selected additlcnal areas of the state, o e e
. : including majcr cities and some rural = N - - g
. -~  .areas, where EIC services appear tﬂ be =
o : "less\readll avallable, e

i h
- o

3. Analysis and Repértlng-‘ The data“will "

. next be analyzed in terms of the project
objectives cited'above. An initia} report i
w111 be distributed to persons ;pvclvea o @

site visits, to check for accuracy ’
\d to elicit reactions’ to recommen= . .
ations concérning methods: ‘of assessing ‘ ,
~eds and satisfaction and of organ- g . :
izing EICs on|a state=w;de and local bagls. e

o 4. 59’
S cating result: Tof 't

.. ¥ generating digcussic
a state-wide workshc

. by the Board fn May
.i.The cﬂﬁsultant “£1)

-ing Wcrkshag As a means Qf cammun1=“ e
é inventory and :
n of the Yindings,”
2] wxll be 5§ansaraé
or .June of 1979. " _
al report and : ot
reccmmendatlans will be presented at. this '
time. Pa:t;cipants’w;ll include local -
agency staffs, | state agency péfsgnnel,'and )
. . other interested individuals and groups . ’y
- : (“State Plan..{? July 25, [1978) . |

e ’

served as the cénsu;tant for Ehis gtudy which was submxtted
June 30, 197%, 2 | é . X

| . ) - e e " s

‘cgncluslans Df tha Asséssment ; : Y

3 = ] s

| .
»_The Natlanal Center fgr Resea:ch 1§7Vocaﬁlana1 Educatlcn

, The first gart of tge study assesSed the® current stat

- of arganizatlgns pfferlng EIC services to Ohio citizerds. The

a'asséssmeﬁt procedures, and results are described - in Part I of
.this report. he assessment consisted of an ;ntenslve exam- "
~ination.of EIC services through. mailed surveys, - site visits,
interviews with state agepcy aff;clals, conference praceed— .-
ings,; telephone lntervlews, consultant reports and a o YT
prehensive literature .review, The results lnd;cate thése ’
generai canclu51cns- T R

——

L] S
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I, Although there is a wide array of EIC activity
found. in. a ‘number of organizations-in the state, none of the. -

organizations offer all of the types of services and infor-

mation recommended by experts or desired by clients.
“p. Services I

1. Most EIC activity’is taking place in
\©_ofrganszations related in some way to
-7 .higher edug?t%gn institutions, ( .o
2. - Very few organizations, therefore, T e
s ,' provide“completely impartial career
v . counseling or educaEicﬂal informatién.
3. Most organizations, nonetheless,® 7
provide seemingly reliable and "
effective career counseling and/or /X
E " educational information services.
d T (No attzﬁgts weére made to evaluate - N
the quality of services.) ‘ ~ )

. 4. Very few (only 16 percent returning TR
the mailed sfirvey) have even brief .

5 " child &are services available. - . :

‘ Generally, ‘these services are only !

of fered .while parents" attend work- '

shops or seminars. . : "

. . : . . : ) q = * -
formation . . g L,L o, w
-

e %B_ 'Iﬂ,
' v '7 ® . - - ; .
- ;:. Most organizations provide infor: . s
( ;f>mation in some format about caréer . &%
_ AN

: igppartunities,vwhile almost as many
v ‘provide post-secondary related. . .
« information. : ST

; ) S L
o ) 2. [The information is offered in varied
. }grmapsrlffam mimeographed handouts
» oo to brochures to complete printouts. .
Cofiputer retrievable and microfiched
- infoérmation are the twp leastzavail=
able  formats. by
. N

=

3. A tag priority of many organizations
dis td have access to computerized
information. Many specify OCIS = . .
,although most do, not have .sufficient
‘budgets to cover the costs involved. .

- - : o “
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D. -Cliénts o,

oL » —1.

-» _.cant degree b client

Gathering and providing local’
information is considered one of
the most necessary yet time-con-

urting functions of " “the organiza-

tié s. 'Most want improved methods
‘a of praviﬂing,:ellable local lnfcr—
ma&icn to cllants.r g —

Most, Qrganlzatlansfhava federal or.
'state funding, either directly or,
more often, thréugh the institutions .
with which they are 'in some way
affiliateda_
,Scme arganigatléns charge clients
for. services (i.e., testlng), but
' few are supported in_any signifi=
fees. The -
Eﬁgaptians are those relatively .
siiall private enterprises which
prqylﬂe Vocational assessm&nt or .
.carger counse ing serv1ces which
‘are,. in most’ cases, paid. farfby
" third party,,, , / . o

/

Almost every afganizatldn c;tes
‘heed for additional ‘funding to-
-Gantlnue current: programs, expané
services, upgrade infornfation re~".
_sources, provide in-service for -
‘staff and pufchaﬁéchmputer hard- - -
watre and tlme.‘ 5 ] :

Most clients are Cauca51an women
~ from middle- .class .socioceconomic
backgrounds, althaugh men are. in-
' credsing their 'use of the EIC \
services. - "Few clients with, cher\\
?backgraunds currently use\ EIC !
services, other than those deslg{ ’
nated to serve a, speclfled\ﬁgps"
ulatlan (i. e., mlnorlty wcﬂen)

. ™

Most clients .are in the. twentyﬁf;ve
to forty-four age range, although
.the number of older clients dgeems.

to be- 1ncreg5lﬂg.

[

©

¥
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Mést cllents des;:e o ar must
remain, in- their ‘local ‘area for. :
Pastsaéandary education’ or train- * . /” B
ingi 'They request: lnf@rmatlcn';_~ . ;,iﬂhﬂg
- .-about local cppartunlt;es and o oo
" options, :and are not willing, Ln . Y

[_magtzcases, tp relecate.’{ :JN S S

“4._§Many cllents,,espéc;ally “dlsplaced~—»'“““W“"“'
:.*:ﬁhamemakers,“ require financial assls— :
. i ‘tance;té pursué most gcst&ecendary Lo SRR
cr o ptlans. S i o .
: . C e T ,
S_Q’Thasa cllents who are 5&fved are"»b i
- satisfied and would-recommend-the : e
'_crganlzatlans services ta frlends ‘

and relatives.

' .E. Contact L e ‘
: - ‘ - ‘ I :
1. Cllents use the teleph@ne mcgt then
for their initial contacts with
Qrganiéatlsns and. walk-in for 1nfaf—
- mation or- services second most: thén.'
' About one-fifth are referred by
.other organizations, while very few
- make contaets IEQularly th:a[;
:mall. : ,

2. 'None of the\grganlgatlans foﬁr e,ten—
'+ ~ sive counseling or in-depth 1nfgrmj—‘
) * services by telephcne, ncr do: hey cffér
- gervices exclusively by’ ‘telephgne.: In-
‘many cases, clients. are: referred to ‘the , _
! "organizations by ‘local’ Infgrmat on and - .-
| Referral (I & R) serv;ces! S i

‘3. Nane of  the arganlzatlgns have f?unﬂ Lo
o . tall—free or WATS (Wide Area Tal%ph@ne -
.- " 'service) to be effective in providing ’
' 1nfo:mat;an or service td-clients. /" ! :
_ Reasons include lack. of trained 1n— Lo
DR > formation specialists with: effect ve AR
LT e teléphﬂhe caﬁhsel%ng skills and lack"
e -, of: effective local. follow-up se vices.,
Ancther 15 that éne telephane call

. client needs for Lnfarmaﬁlgp, g5a~; R
'pecially when/dbng—rangezplanning is"
involved. Flnallyp the Eéntlﬂﬂl?ﬂ}”i

cost of these‘serv1ces ($1,500 to. 32
per ‘month) is not. ‘cost efflcient fgr

ﬁ»‘mast argaﬁlzatlans. T

o~




) ’potentlal cllents ag ‘not. have:
~ascnéble geagfaphlc access to

. Qrganlzatlans providing ’ scme L

Lo degree qffEIC’servlces._ ‘(Reason~ =
- able is deflnad, fcr the. purgasea,' .

v minutes/gf drlvlng tlme ).
foeisebe 2.0 Most arganlzatlcns are reasonably :
‘-?ua~J{?f;f. ‘accéssible. to th21r local clients
? (those. w1th1 40 mlnutgs of driving
tlme) with ‘Yocations on bus llnes}
cooy . or with' iree nearby" parklng._ Others *
S . are ;fgé%ed within walk;ng distance. .

- P Mgpfgplaces have some prﬂv;slans
SR fi,,r access by hanalcapped cllants-

Gi
.Slgnage cauld be- 1m§raved in almast
4o all cases to encourage potential
/\"  walk-in and easily-discouragable
"-\- clients, along with aiding those
\ .who have a, low Tével of- literacy .
| \ or may be partially. sighted.  Signs-
) yln gome lobbies of" large bulldlngs
. are missing.or prav;ae inaccurate -
information. Some’signs'.are very
- small-and offer n@ explanatlan_f
about . the 5erv1ces nor give any.
clues about perséns welcome' as
1iant5.‘ ! .__ﬁ :

L

: 2. Mcst arganlsatlcns use some means
.. to regularly notify the public of
' "": their 'services. Most used are
. direct mailing and\telephane direc~

‘tary ads; -while newspapers, television .

and radio. anncuncements are next in

_ 'p@pularlty., ‘Least used are bill- -

.~ boards ‘and displaysg

- fff -(Some organizatio
" ¢ . in reaching clients generally not- in-

L -~ Oné;places classified ads"in local .
e : 'newspapers, ‘another uses . restaurant
) “placemats, and a third makes anncunEEﬁ
ments in ne;ghbcrh@@d taverns, dlscas
and churches ) : :

"8

i

A4

of thls,study, as no more than 40}’-5 fat

in community. areas.
S are very lnnavatlvef

A f;afluénced by popular advertising media.




] ast Drgan;zatlcns flnd, hawever,-

that special publicity efforts

enerally bring a deluqe!cf :

,cllents that cannot be- adequately
‘gerved: lmmedlately, witich. dll—"

*cgurages ‘both the Qrganlzatlans S
staff and petentlal cllents. C T e

l. Wlth sémé excéptlans, rgan;zatlons 1n a glven area o

8- an SMSA) “do not collaborate with each other to any -

: ; ant degree. . Most function’ ;ndependently and aften daﬂ.
n@t‘EnQW'the extent or. types of services offered by s;mllar

o3 anlzatlans ;n the area, mufh less alsewhere 1n Dh;a.

oW Infcrmatlan ' -a,ﬂ' o . fff;i%?b‘élgy- ,;  

1.,,Mast arganlzatlans produce their = 7 _

o own lacaT information resources . ' Co T -,

banks. Most ef the initial efforts =~ . .

produce Excellent and..reliable- 1ccal A
- 1nfDrmat;Dn._ Often, however, the.. s

i o0 information ‘is not updated reggiazly ' )

i _* because of lack of staff time and - ra X
;SQQ’;%%;lack of funﬂ;ng. I

. o e ;52. Very féw érganigatlens share their
K _ - .~. banks of local information fesgu_é—
Cet 'fwlth ctheruﬂrganlzatlans-

e e e e s T — - [

L

. Most arganlzatlgns would bé w;lllng
to share information with other . ..
« . loecal arganlzatlans or with-a - ﬁ

. Eé"5 A '3'stateﬂw1dé information system with
Pees "+ - assurance of reclpracal 1nfmrmatlan\n
' B sharing. : : P

Lo 4. The:e is no common. fgrmat establlshed o
- in the state ‘or in local areas for - R
collecting and Qrgan;zlng 1Qcal 1nfsri S
mat;an. T ) Lo N

\E;-.clent Referrals S R e T
1. Mast Qrganlzatlﬁns make referrals to-

‘or receive referrals from at least ]a”;lé

-.one other cfganlzatlcn in their .area.
- In many cases referrals are made to.

.mcre géneral serv;@es Drférea by

- .




/2. Most contact with other organ-,
- izations,, however, -is informal .. ~ _
*L?b?Sed:upénithe;ﬂirectafs‘fandaﬂ '
iV”ggunsélgfs?racqhaintance=withﬁ?ay ,
staff members, rather than a - ISR
P - formal agreement between the . S
" organizations to refer clients. '

-

-, 3, Jrhere are. few attempts.among
. “ organizations to eliminate over-
" laps or to fill gaps in-client
. 'populations served. ..

*

-, €. -Resources -

1. 'Phere is little sharing“among: " :r .~
e organizatiorns. about sources of Lo
potential funding or procedures
Co - -af}sécuring“fgnds (grantsmanship) .
. e . “ fs‘-{! e e Lo :
=+, . 2. There is little or no pooling of
o o ‘redources- améng organizations to
-purchase ‘materials, equipment, and . -
_computer time at quantity'discounts. .

3. -There is little or. no pooling of

' regources -among or:-7: zations fo. ‘

: . . conduct needs assei :::nts of local .,

T - client population. - - ST

4. There is little effort among -

. organizations to"develop shared -

~ means of publicizing the services:
or developing. new marketing or-
‘othey outreach- techniques. A

D.- Staff Dévelopment . Srmle e T

A =

1. There is little.sharing among.

" organizations -of-their successful
-ppractices and, techniques of reach- -
ing c¢lients oy providing, them with - -~
services and ;ﬁfarmatigﬁ; ' LT

W

' .- 2. 'There is littlé cooperation among
. " . organizations-to develop common °
, . . procedures or workshops' for traih-
. ‘ . ing volunteers or staff (intake
' receptionists, ‘consultants, counselcrs, /.
information specialists, etc.) = - = o/
. ) o LS




Thére is 1lttlé sharlng améng
~ganizations of, effective

“ management Eracedures and . . - o

aaminlst:atlén technlques. -

~*There is llttlé or no pacllng :
of resources. to hire consult- . . R
.ants or experts to enhance staff ~+ . -
.'development, recommend new tech- ' e
‘niques, or provide: solutions to o
problems .concerning - the local . S
‘ area s client needs.. S

|
. : |
; : . : . C : | ‘
‘B, Netwcrk;ng ai o . S }:
7 ) : . v N
1. A few arganlzat;ans beléng to .
o national networks whlch prpv1de -
‘. them ‘with information, and some- '
: o times, with tralnlng, fundlng and
R A advertls;ng._i .

There are a few 1ccal ﬂetwazks or . L
ccnsartla.’ Qrganlzatlcns within ) f -
them are widespread geographically, - oy

. however, and have rélatlvaly’spcrﬁ o

adic.or infreguent contact with ° L

each other. They do. share- sgme

local information and make re-
E'*>ferrals to each nther.v :

c Althaugh ce:talnly ngt unusual, anather general ccncluslen
that must’ be noted is ‘that ‘state agencies and depa;tmenta,
,aften*hgusea within the same bulldlng, do’ nat articulate with
‘each other about mutually pertinent issues.’ In:this study, -
:mast me t;ngs -‘with dfficials revealed subs antiai lnterest lh

or] elatlansh;ps .with Other’ agencies and depar ents-ta
,1nere e career counseling and educational’ ;nf@rmat; , sérv1ces
;fcr ‘Ohio cltlzang. ‘Although the Ohio EIC. Pragram is: relatlvely
‘new,’ there are a number of aepa:tment and agency . officials in-.
t3rested in’ supporting its develcpment through reprasentatien N
?Qn ‘an: advisary bcard or a state EIC camm;ttee..,,;i : ;

_,; - ; . . e s - ‘, : A' i _;‘. . . i ¥ ,
R - # . 1 e, c

L T e T ‘ /
. - & P T . X

.‘M
L]




118: g€ ,1an Df Part II Df the study develcgs the Dhla R
--a state-wide EIC program. “These :eccmmendatiens are . . i
n the following goals for efféctive EIC services.’ in

mportant to note that the goals are. derived ffgm
‘af ‘the assessment and literature revieyed:in- ,
- Ideally, the GQALS far ccmprehensive,'_;ij

S \\?D prav;de lnfcrmatlang. ! o o o I AR
e " s : } ' ) x ' o
ﬁf“,j_iy_A, .whlch ;s.. ) j i

ava;lable to all se ments Df the pgstsecan= S

:dary prulaticn in Ohio. ~ ~- Lk B
either free or costs ‘very ;1ttle [N EE S S T

. ;miartlal or not biased i.e.; towards a par-.
-ticular pastseaanda&y 1n5t1tutlon

=regular1y updated ahé reliable -

S I 5. especially locally,| but- alsq'raglcnally and L
AL P nationally oriented o =
' fﬁ,f‘; 6. offered in an fcrmat, 1.&., handautg, C S
N ;_brcchures, books; pamphlets, per;gdlcals,g'= ‘

7 e _manual and ccmputer fllés,_EtG-:— ‘ -

) : ) ) ; o=y : S : . ;
'B.. regarding: RS PR R i

1. =pésgseééndary inStltut;ans (adm1551cns, reﬁ:

et 0 quirements, costs, gourses. ana degrﬂes or -’
. 7,-. .certificates. offered)y = - ' '
" 2. - careers. (eﬂhcatlgn r tralnlng requlred,
: " descriptions of, QPEﬁlflé Qccupat;cns and v
R . labcr.market'needs n reg;gn, ‘state or - natlen)
S ,_-_ﬁ=’3;,=f1nancial aid (applicatdion praceaures and .
gjgirf:‘ PR requirements for- acgulrlng ‘grants,. schclar—
o Ll ships, loans, CETA- Ipcnsarshlgs, WQrk Etudy

IR E : lpragrams, etec.). - B

oo w0 40 training Dppértunlt-es (CETAY apprentlca—f;ﬁ CEY

N S ships, on-the=job: t§a1n1ng programs, etc.) o

£ S e -_.v}{";; . i H 5 . . 1agr arket G EG gnsr 7@ Q 7ugit » RS

Fo T xT—rdﬁialng Tocal, regional, state and/or

U A national .job placem%nt and pr@jectléns infor--

T 4 - .. "<'mation supplied by the U.S. Dept. of Labor . .
L - and Ohio Office of | anpcwer Develépment) _*v .

. . 3 B -
i, . 1




' l._ avallable to all gagmenta af the pcstsec&ﬂdaﬁy o
- ‘population’ in Ohio : o
ooi20 Vedtherx free or.cost very 11tt1é D
"‘ 3!'\1mpart1a1 or not biased, e.g.,’ tcwards IEﬁ.='
' : turning for add;tlonal ccursework or degreas
N : - L ata college ‘ S
[yfffyfff”i%ig:-4 prcv1ded bchaunselQrs, learner cansultants,
i ’ : information specialists, peer ‘volunteers or -
hers quallfled through 1ife/woxk. experiences.
,Qldlng aapraprlate dEgrees/certlflcates

- .= . i

. 1. eddgational Eaunsellng (halP in maklng c;—!
AR slaﬁs about options cancernlng Qostseca ary’ Lvaf

R : .* + institutions, courses ‘of study;‘tralnxng {”L‘“"
< rams, dégrees 0x certificates, etc.) o
2. career c¢ounseling (help in making derlsian§\ _

~ about specific occupations or: careers pre- i“(
¢ - sferred /and the conccm;tant ﬂéCLElQn regardlng,;'

© . lifestyle, etc.) - .. . i [N
S 3. téstlng and. lnterpretatlans(ef 1nterest5,\-f-'
“abilities,. and/or aptitudes using stanﬂardlg
or locally produced tests) = - - _!,
-4, 'G.E.D. or General Educational Develagménﬁ .
z(priﬁaratlcn and testing for ﬁart*fleates [

l

whic dacumEnt h;gh sch@cl equlvalency fcrf &
U adults)® R
R C LIE.P. or_ Callegg Level Examlnatlgn Brcgram1”?;ﬁ
o e /Eparaflan -and testlng fcr ccllege cre&ﬂt L
xamlnatlén) 2 = AL
6. :1 ent: advcga_z (1nterven;ng fb: cllents W1thﬁﬂz”‘
Tepresentatives of other organizations'and -
agéncles 9rav1d;ﬂg‘related ;servic [ &
dary institutions, or bus;nessfindu tri
crganlzatigns) - ) -

'~FJIII;'.prp:gviéé,Qppgftun;t;gs L v;?'";f_ [§

" ii;-whlch are:

o papulatlan in Bhlc v
"2, either free -or at a rea
3, ;pfév;ded by teachers,ic
j.speclallsts, learner con ultant
" teers, or others’ guallfled ‘through 1if
" ‘experiences. or hgldlng appra'r s de
vagert;flcates : .




e 4 S T -
seminars,. warkshaps (grganlzing and prasentlng
R tDElGS pertalnlng To educational”and.career
S cpt;qns, coping- with the resultant-changes,
' +job sk;lls ‘renewal, etec.)" :
‘aourses (for credit or pgnacredlt baut {
_’returning to school, careexr: ‘velated'and ., ..
‘personaliadjustment- ~-to-changes GQnEErnS;}ESQ-' L
YMid-life Career ELannlng“)h RS S
"job.skills (simulated 1nterVLews, using:ne="
-~ gources to find ]Dbs,fwrltlng resumes,ﬁr,f;
- priate dressing"for j@bs,.efc ) B
* gsupport groups. (organizing. anéffacll
- "discussion groups: to" prvlde DY
guidance faﬁ,career, eéu:atlg
role:change carcerns) ’
e 5.2 referrals (to and from ok
e e "cfferlpg Pamplementary~fg i A
; .. services such-ac legal -aid, ﬁhléeare, mental]y_
.  health counseling,: etc.): ‘ e
[ TR - 1 computerized inf
B o . Tonline, interact:
A information about ;
e 0 - look,. ete.y. suppiléf hg cﬁmﬁérﬁ al scftware
& \praducersﬁsuch as oCrE EQIN, etc )

ST rhe :ecammendatlans which form the plan for 375tatEW1dE T
+ | “EIC" Program are intended to be implemented’ concurrently . . . .7

i

‘Beginning in Year 2 of the Ohio Plan. They are- directed to the.

_\ iOhio. Board of Regénts designated as the ‘state.agency to. admin- ;ffﬁ
.;xlster BIC™ “funds. 'in’ Dhla,‘*Thé RECDMMENDA?IDNS ,resénted 1n_’f B

\qutl;ne farm and 5ubsaquantlv descr;b&d in greater deta;l 1are--

-

LN

'nArticulat;an and cggpératlﬂn bétween she DEGR an,fthe :
-yarious state-wide agerncies, committees, dépar%ments,:, s
etc., invodved in collection and/or déllvery of &duca-. .
tional and/or cccupat;anal ¢nf6rmatlcn to. thglfy;~‘_,~~‘;
3c1tlzans. : S S e >,f‘~-'¢ R
A CDDpFrative devalapment‘af a state§w1de hank sf L
educational and Qccupﬁtlanal 1nférmat1nn gatherlng
;n a cgmmmn fcrma* ‘ pﬁ : co i_ﬂ :

"B. Cﬂﬁperatmv& élssemlnat;cn and updatlng cf state—
o wide edqgafégnal and Qccgpatlan bank Df 1nfarmatic

—"

.
.

Qammunlgatlgn ‘with and amang quanlzatleng éffef ng
- C_servlcasi¢n Dhiio. - _ T

i

ERIC

Aruitoxt provided by Eic:



me fcrm oi ccmmﬁﬁicatlcn among these grgan;za==”;]"
@'w1thln a. glven -area’ af the statg T o

x pres ntatives

ordination of grgqnlzatléﬁs to’ prcv;de a. c@mplete BrR
ange of inexpensive;- preférably ‘impartial, EIC ser-',
; lFEE tc 1ncraased numbers Df ‘the- pastsecandary papu—f*f

‘milmplementatién af Mgdel 1 to arganlze EIF serv1c 8. . L
:fw1th1n several areds of: the state I

, 7Ti~;‘ffE;, Implementatlan Qg/gadel 2 tc éxpand the "EIC, serﬁQ-:E;fj

: f*;”*ﬁ _ :;v1cas w1t%1n thegde areas Df the‘state ;aj‘; Lol
gc; ,lmplementatlcn Df Mcdel 3 ta systématlcally 1m—‘

prave the - EIC erv1cé5 1n théEé areas of the

- f

/ State ‘-,“/ B
- an ' to : s
. The f;rst!majgr reco mendat&an, Ly Artlculatlcn and v
'cagperatlgn betwéen the DBDR and” the various state-w1de agenb{?
. cies, committees, departments,. etc. . 'involved in collecting - v
?ﬁand/ar ‘delivery of educational and/or accupatlanal 1nfarmat1@n_E e
to Ohio citizens" requires: that the OBOR and these agencles,_vf :
‘eteg: agree to form. warklng relat;gnshlps to .collectively. - R
.~develop, gather and - q;ssemlnate edugat;gnal/accugatlgnal 1nf&r—;"
aﬂmatlén ‘to Ohio. cltlEEnS fffff “The agreement;entalls shar;ng ‘the 2
jgrescurces and Expenses involved. - "It would beneflt the‘5~; ,
‘cQQperatlng aﬁen21eé by- avaldlng the dugllcatlan cf 1nfcrma-!
: tlcni”effgrtsgran cgsts. e - S :

e o hE,Famblns ‘resources wauld nat Gﬁly ensure a mare scme e
i PréhEDSLVE, effective set of relevant informaticn;: but*wauld R

_fwaveiﬂscanfus;ng/Qverlaps, gaps, and ‘inconsistencies in the ;;ﬁ’f“

‘- information: offered to 'the. publlc._ Cantlnned cooperative:’ ef i
crts thrcugh’the énsuing years. waula Expand the types’ and o

i ease the/depth of: information .offered. * Ecmblned resourﬁes

£ al dgencies would hasten. technaldg;cal advances. in “the.’

vy cfftha;nfarmatlen.j= state—w;de ccmputerlggd s Jtem,
':atlanal/educatlanal/labcr market/;ab ba, 1 ‘

":lﬂ prDVide camprehen51ve, rellable,' :

i



. organizations to provide a complete range of inexpensive, -
. preferably impartial EIC gervices ‘and information t creased
‘;”npmberSJQf_;he.pastsecanﬂary pcpu;aticnjin%Ghi@,?'is>§re§entgég

,tfpraéyical-hggesticns,vdesériptigﬁs of resource
atc.. It 'should be published at-least four times

seminated to all organizations identified as . . .
‘degree’ of EIC services. (Part IV of this report.

er 350 Ohio organizations.) .~

s "ETC Scopé" neysletter would help link prganizatigns’. .- -
thin® thé dtate.and within tH& various regions with each "1 N\ = -
other Another -link:among organizations, would be the forma-
state-wide committee.of EIC representatives, with ,
-epresentati es ‘from each'area of, the state.  This committee . .. .o
fﬂét‘fféémmunigatigﬁfgnd'Shariﬂg’@f_iééaS,jsuccéssf91;3Ax§”ﬁl

-

ctices, suggestions for securing funds, and methods of mar- " -
Feting‘aﬁd;gutreaéﬁg= Sy : S

§h;a;ééfé@aée;ativg?(dgséfibéd1iq;R§écﬁménaatiéﬁ iiI}-g“ifi
~also have a periodic newsshgét,arhcircﬁlating.létté:fér -
t 't&vaQnQuﬂcé"inf@fmatién“relevant'at,thgﬁlbcaklf;

. Liocal -level.information would help -coordimate the:ser=

and-information resources in a,giVeniaréaiéan&aalért:EIG‘ o
embers to- curyent needs in the community.. . L

el e L= T A

‘The third major recommendation, "III: Coordination of

T

nformation to increased:

A £

in'the: form.pf three models. Figure ‘2 outlines the plan for- v

!a.imﬁléménting:thé-th:eejmqﬁelsg.nétiﬁqafiscal‘yeafs!jthe Dhic"fﬁg'f
-~ plan-year number, the essential objectives, and components of o

- ‘the’models, . the areas*ﬁfithé-state’invélved,aﬁdfreprESEgtating;  v

T e

V. activities. % . L. PR 3

\ ‘Figure 2.

| /through expansion_ and addition’of various services and 'com= .
} ponents, ~ Model 3 similarly éxpands the growth of the state-

‘ZThétmgdelé’a:é'épﬁulativé;:as-indiéateaigféghiéélLy’iﬁ*" ’ﬁv1
2. Model 1 is sudgested as the nucleus of the-EIC Plan . " ..
for Ohio. * Figure 1 graphically Part;aysfthesgrswth“afuﬂéagi'1, i

beginning in Fiscal Year 1980-81. Model 2 builds upon Model 1l

de’program through Fiscal Year 1982-83. . .

3

. '

“Model 13 'Gggaﬁisatiéﬁ.éf-Géaperéfiveg}?\ ‘

P y " =! ' . V - - XA-' - .l ‘ ;I . ‘.,;
R R
. Model 2: Expamsion of Services.. - /SR

. o ey

¢ Model 3: Improvement of Sgrvices.'“;yh,; o
N : s * ’ '-;} ': : o

4.

(,--

Year 2 of the Ohio Plan..

' dumulative, beginning in



?igure 2

IHPLEF.ENTAHDN OF THE or-'m EIC FRGGRAH

Dbje:tivgs F

 demographica

isetected by 3.
| a0t E16 Advisory

| brginization

Cof

= Cooperatives:

L, Tn idcntifg. afg;miz;tinns afﬁting‘EIE
- -gervices.

2 To invite :hEm 1o juin m argnni:ed

“effort.in providlag EXC Eervir.es to the
.. population in the area.’ i T,

% In,establish 8 continued syiten of: :m—r

. nicatiof among these ﬂrgmiz&tiﬁna. L

To begin pooling resources for {mproved .
infornstion collection md dimwimtian

in & comon format,

§

5. To- ex&hmge 1ddss snd sharg éxp'er;igp

1 Hald :egulafly scheduleg‘:ggiings. S
chedules ofw

'hﬁ servfees, .
141 -HIdE Ei

Ebmittge néetings ' TS
E. Refer :lie.nts ta mﬁer a:;miz;tians.

Federal

; ‘\1931-32

.:F!mr el

Siu'?'gii,'argi’s that |
| inplenented

[

' Expansion:
of
Services. .

To bmden suppert for EIC Ennperltim
‘through publicity and iﬂptaved ﬁmrl .
ralglng. . T

1

2, To continue-to consolidate the comon bmk
“of" 1acal*eriucatiﬁnallécmmtipn;lll,abuf
ﬁarkétljn’b nppammities infarﬂtiaﬂ 111 '

, :amn format,

C‘Bnperal;{ve R
4, To' igprove EDm@iEaEiun vithin ﬁhe Cnnp-

erative and vith Ohie EIC effotts:”

{5: To begln-pooling Tesources to purchase

conputer hardvare and-softugre, computer
- tige, large quantities af componly used ,

mate::lals o ;,_7 7

3, To invite gther- gzgaﬂi Stlﬁﬂl to jnin Ehs .

l Eantinu& nrgani:iﬂg 1@«:;1 infdmzian ;n‘l
. 8isseninate it to peaber ntganintiaﬂﬁ

2. Conduct needs mesmn of t,hc atéi
papulatiﬂn oo '

3 - Dégignate » m‘uer nrganizntian(:) as'
" intake center(s) for the Eanperativg

l.. Designate: nember’ p:gmiminn(s) yTER
- tegting center(s)for the. Cﬁnperative

5 Ex:hmge evaluation :mices m:mg men-

r‘;x‘gani:atim
&. P:a de in-gervice - :tlining for staff
of megr ﬂrglnizacians. A

i Up to b \
additianal aress -

e
i

Same objectives i listed nbavg Ear Hgdel 1;

= = . S A S

e

. .“é

i ’ _ .;‘-“ ) U: .
| 1982-83 - &
| pederal”

o v - | -Funding:
st | Unknown:

=

| Same 5 dpens

that implemented

- |itadel 2,

Improvenent. .
of

| Services

L. To canﬁinue to broaden suppart thraugh
publicity, fund raiglng, ete: ‘

. 1. To use gaﬁpuﬁer “pervices for.inputing
and retrieving, and to manage: the

, organizational and ﬂnancinl aeti\ritm :

- of the. Gnuparncivei. N
3 To ‘form feciprocal’ agféznentn to ex—’

change 1ocal {nformation vith othet Coop=',|
eratives 'and the sta Hidn :mnpute: .

' syaten,

ol all ;egmeﬂts of :he pnpulu- ‘

' 5.,Ta :expmd gefﬁce: !f.i neec th‘ s

1 Systemtiuny devslap nev, sﬂurces nf

2 Use needi ummnt 1nfﬁ
imprwe sewizes-' ‘

3. ‘Bipand. 1nse¥vic§.triin, 1§ A gx:hange oi
‘expertise; anong: ‘menber orgenjsacions.

I Dol findncial resources; staff; cuplbilitiﬂ
and infarmtian I'Elﬁ!ﬂ!l‘ fo

Sape 6 aress .,
' that implgmen:ed




oty Y .
The ‘models are necessarily flexible as- their implementa-
avily-depends upon the funds -available for. EIG dctivisr _
the coming years. These include Federal monies appro=

r state EICs, supplemented with state and local . ~°
nd ‘other support provided by grants,'€ETA, etc.
BN BT ‘ . & . PR - .
lescribed in Part 1. of this report, SMS%?:éEE'uSéﬂfaE _
____qs@:@divigicnééf‘thé*s;até into sixteen areas, along .y
hree balance-of-state (BAL)s regions. (Map 1 in Appendix j'

Hence, -in this- report, the nineteen areas are r@ gnized
ng either SMSAs or' BAL regions. Asséssment of ‘the  cur-

" rent status (Part 'I) reveals that there are varying degrees of
' EIC ‘activities inftheserareas’éflthe'Sggté;'*One; such as the - °
3§1ével§ﬁaj$M$E;‘Has,ﬁumerﬁus organizations offering EIC ser=
‘vieég;;whilsrin@théri the southern regiorn, has very few.  The -
gi;agaﬁjthe“gagulftian“ané economic regaurqgs\gary-signifis -
cantly as.well. PETTENTTT T ON T s Ve

, N\
j R s, ;

i i g o N
) fwiREEanizing_these'§acté;s,-an&?understanéingﬁ
. ‘least~at this time, the funds appropriated for the:Oh
“Program are veryﬁiimite&. implementation of Model s i8 sug-
* gested in n@fmgfé{;han,fiygta:egs-éf_t,e'sﬁgte,l These ' five
‘areas should b selected by the OBOR and FIC Advisory: Commit- '
1tEE~ta‘repfesentfthe'stater'pqpﬂlatiép ggggrapnicall; and\
" ‘demographically. Thus, Model 1: Qrianizéticn‘@f_céaperatidégg
would be implemented in a maximum O area '

. : “five selected areas -
 during Year.2 of the Ohio Plan. lhese_cgeperativésaWQuld‘gcni
~ .tinue to be funded and would ‘serve as demonstration sites for
~ i{mplementation of Model 1 in other arFag Furing subseguent

. years. c o T B
rgankzatdon |\ of Cooperatives
: — LSRN ; = . . R ;
©  fThe nucleus of the EIC Program is Model, 1, in'which the '~
various organizations'in a given areaﬁ(SMSA?as~EAilreg;é ) i
form an EIC Cooperative. A Cooperative.is a cluster of Jorgan-
“izationag.which offer a4 wide array Of EIC services. . A Coopera-
tive, therefore, is formed of &xisting organizations which
ralready provide specified services to a given population for - .
fees or for frée. - These organizations will together offer the
wide range and variety of serivices and informatic :
‘described as goals for EIC Programs. Ideally, all EIC ser—..—-—
i\ vices are thus offered to all segments . of the popu ation -in
the .area. - —~ - s L .

" Model 1: ¢

W

E

P!

_~The EIC funds in Ohio will provide the monetary incentive -
for forming Coopelratives., " The jupitg)‘ﬁiv%xareas in the state °’
will be granted EIC funds to implement odel 1 during Fiscalf '
Year~1980-81.,~ In-each area, one organization will assume' '

_ regpqﬂaibiliﬁy tq form the Cooperative and- implement- the gther . '
.’; "components of Model 1. This organization may be appointed by’

LI v
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end the 'RIC Advisory Cemmlttee or may vie with Ehe S A
Jthe area by writing a proposed plan to arganpz@ the
‘Whether appointed or ewerded, this organization

:fwlll ee réinete the EIC Cooperative's activities' w;th an

»;Lalletted portion of the state's EIC monies. -

N ’The,expeetég federal EIC fun@eng for Fiscal Year 1980 Elf'f
ﬂ;ie between $50, :

00-and $55,000. If five areas are Year 2

“"BIC. awardees, each could receive up _to. $10,000.  The. woordi- -
" nating ‘organization will eeeumesreepenelblllty for using the
‘-fenée\fer neeeeeeryvmetetlele and other. expenses to:

AN

f

¥

ebjeetivee (during the Model 1 year)—-

}*3;' Develep end dleeemlnete a schedule ef ‘'services- end

7.\"quen13e Zﬁglleltv and merket;nﬁ preeeduree to ptemete

1. chvene regulerly scheduled meetlnge of repreeentei‘
tlvee of the erganlzatlenexln the Ceegeretlve- L

2.. Dletrlbutewpertlnent 1nfermat1en ko the ergenlzetlenelg—t7

~» in the Cooperative (perhepe ﬁhreugh a e?ert mehthly
area newsletter), Ly

LU
2o

1nfermet1en effered by the member. erqen;zetlene-*
4. Develop and dlseem;nete a sehedule of ueeful eeriphﬁ '
- . erel eefv1eee and teeeureee 1n the area; - ' .

5. Coordinate’ the'. eetherlne of 1eee1 1nfermatlen re="

sources 1n a common fermet,v .
N

. 6. Provide eeeertunlt;ee to exchange exeertlee and euee,

cessful practices with the member ereenlzetlene
throuagh workshops, etc.; ’ {

[

the EIC sgervices of the Ceeeeretlve,

iKeee records ‘of the eteeeedlnqe at meetlnqe and ef the e
eet;v1t1ee eenaueted bv. the Cooperative; o

‘Serve as liaison to.the eteteﬁlevel #1c Advisory cgme
mittee and as a member ethn;eat%en of the etﬁte—m p
;level EIC Ceetd;netlnq Conmmittee. )

3 St .
El“ =3

. The: formation of Ceeeeretivee ﬁlll have the Eellewinq mein vFE

o

vy T B ti,

2. Te invite them to gein ahn erganizeﬂ effert iﬂ previd ng

R/

lf

1,' To identify ergenizetiene effe:iﬁg EIC ee:vieee within«

.a given area; . g . L

EIC eervieee to the pepuletien in the erea;

.
]




3. Tg establlsh a continued system af ccmmunlcatlcn>
"amang ‘these arganlzat;sns, I

¥ e H =

F

A Tc§bag1n pccllng resources for ;mprcvéd information
Ecal;ectlan and dlssemlnatlen in a common, format;

5. To exchange ideas and share expertlse am@ng staff nem-
L bers of the grganlzat;gns. o : RS

The lncentl ves for vcluntarlly belénglng to -an area CQQP—=
ératlve include: : : .

1 4

‘1. Limited funds tD c:gan, EIC éctivi&lééfin a gifen
area: - _ : L " T 7

Rt

2. An érgéﬁlzéd System af mutual referrals w;th ﬁﬁhef
Qrganlzatlans, ,
i*é;:ﬂPartlclpatlcn in organizing a common bank of eduﬁaa
' t;anal/gccupat1anal/1abgr markat/jgb opgaftunltles
1nfcrmatlgn regources,

4;:”Area meétings to- dlscuss common cépee;nsfand exchange’
;1nfcrmat19n, , : . R

5. Membersh;p in a 1Dbb ing group to pramate ana request -
local funas for - ETC/&Cthltlés. - : : .

puring the Model 1 Year, same Df the éctivities of the R

EaaﬁeratLVés -will be ta._ ' ]
l.;_Hﬁld m@nthlv meet;nqs t@ alscuss camménlganEEI%S;

2. Develapr chédules gf serﬁlces te eliminate.aaﬁssandgi”“

' ﬁverlaﬁs- o o - :

3. Bqun ta ﬂé@l and crqanlse lecal 1nfarmatlcn ;n a
,camman format: SR ‘ : S

4. Publlcl sérV1ces gfféreﬁ bv member ofqanlzatlans-ﬂn
5. Send a*EEﬁresentatlve ta the stateewlde EIC Ccmmlttee
' maetlnqs. T , v

Egaﬂﬂaigr cllents to mémber quanlzatlans for aﬂaltlanal
or “aifferent sefv1ces/1nfarmat1cn. o R

Le Thé ;ntents of Model 1° are assent;allv to provide ETC
funds to one. arqanlzatlan 'in up to five .areas to organize the o
EIC services in; that given. area into an. EIC Cooderative. After
the firstvear, EIC CQGﬁEIat;VES w111 be fcrmed in agprgsl—

PR T s * . L.

Aaee



. Co L s
. f ;
/ . . . {

. matelv aix more areas. BY. thé thlrd year, all areas in’ the -
. state’ w111 have an grganlzed EIC Ccaperatlve as deécr;bed 1n

- % Model 1. . o .

Mcdel 2 Exgan51an of SEerEéE foerea bv chperatlves

Model’ 2 bullagﬁupan Model l. Each of the .EIC CQGpEfatives;
formed.-in Model 1 will have the appartun;ty to request and
 receive funds to exj and their services during Elscal Year ..
~.1981-82. The main Ebject;ves of Model 2 are:

1. . TD braaden suppart for the EIC Ccaperatives thraugh-
’ Wpubllﬁlty and improved fund raising; - = - ! )
- 2. .To cant;nue to cgnséiidéée the camman bank belgcal
' - eéucatlanal/Dccupatlgnal/labcr market/]ab Qpp@rtuni—
P 'tlas ;Qfarmatlan resources in a common “format;
::::f-:" T . ’;‘, /.
: 3. ﬂTD invite other ﬁrganlsat;gns to” len ‘the Caaperatlve
’,tg brgadEn the rangé Df serv1ces foéred*

4. TQ lmprgve cammun;caglan w1th1n thé Caqperatlveg)w1thv
. other Cooperatives in the state,  with’ the state-wide
EIC Comm;ttees, and w1th the OBOR IEPIESEﬂtEthEET;A—z;

5; -To begin pooling resources to purchase e uter hard-
‘ ‘ware and software, computer time, large (18 ntltles cf
: cqmmcnly used matarlals, etc.

- . 'Model .2 act;v;t;es W;ll be tc.

A

-1.“ cgnduet needs assessments of the papulat;an in the
: area Df the Cagperatlve, ,

’.x

2. QDeslgnate one’ (perhaas twa) member - argan;gatlcns as
1ntake centers fgr the CgaperatLve, . , B

3. ,Das;gnate one (pérhaps twa) member Qrganlzat;ans as
: testl \g_ centers for the Cgoparatlve, .

4. Exchange evaluatlan serv1ces amang member gfganlza—
ﬁ’ticns,;f

o s s N - U

5. ‘provide in- services traln;ng fgr staff cf member Qr—;i :
;ganlzatlongt ) g \’

- 6.¢ Expand Dutreach technlques to encauragé mmre of tha,
ST Fapulatlgn in the area tc ‘use the‘EIc ccaﬂpratlves S

 EEIV1CéE‘

H77;77ant1nue organizing local 1nfcrmat1an, publlsh lt if - -
Hpasalhle and d;sseminate it te member arganlzatlcns.k*ﬂ




- -The intents of Model |2 -are to- continue, during the second

year, the consolidation and improvement of services in the
. Model 1 areas’ that formed EIC Cooperatives. The next, Model 3,
‘ ; pbiectives and activities

again continues and expands upon the ob:
gf.the‘preeeeging models. ’

' 'Mgdgllzgi Im§:eve¢%n;'gfrgégvices offered byﬁééééeratives

— : _ — . & .
. . Model 3 builds upon Model 2. Once the Cooperatives areﬁ
s formed in Model 1, and their services are consolidated in
_ Model 2, the. next major step is to systematically improve the
' . delivery of the sexvices. This will be accomplished through
Jincreased use of computerized systems for local information
- resources: and for- coordination of area services.. Assuming _
that EIT funds will not only continue but increase as well due™ ™
to public. support, each Cooperative will have - funds to pur-
chase computer services. “These Will not only be available for
_interactive “retrieval QE,educaticnal/gccupgtignal,infarﬁaticn,-
- but also to program management of the organizational and finan-
: cial:activities;cf;the Cooperatives. Schedules of services and
pooled’ resources will be managed ' through the computer systems,
. and ‘will provide accurate information for evaluation purposés. .

T - Cooperatives will be able td.éxcﬁangé‘gheirAlaca;'ihféfma—
" . *tiop data base with each other. Cooperatives may also hdve - )
< reciprocal arrangements with the state-wide computer system -for
. exchange of data bases and. services. The local information *, |
- will be updated continuously by. the crganizaticn(s)-assuming
‘»_that'respgnsibility,;n the Cooperatives. ' o . ‘
ﬁ Thus, the primary objectives of Model 3-are: . ' . .
. -To cantinu&rtd broaden sﬁppoft”far théyEIQ'CQcpera—-
tives through publicity, fund. raising, etc.;

ek

2. To use computer services for inputing and retrieving
éducatigﬁal/accupati@nal/labar market/job opportuni-
'ties information; : ' , . '

3. To'use computer services to manage the organizational

- and financial activities of the Cooperatives; . - -

. 4. To form reciprocal agreements to exchange local infor-'
mation with other Cooperatives and the state-wide com--
- puter system;” L S

5. To expand services‘tciEEEt"tﬁe needs of all segments
of. the populatisn;in;the area. = o '

B Mbdel*S}activitiésffiﬁ"additign to continuing those ini-

tiated in Models/ 1 and 2, will be to: ’ S C

2
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7 prime sponsors, exis

1. Systéﬁaﬁiéally develop néwisourceé_af-fundss-

' 2. .-Use needs assegssment information to improve gervices
« . | to various segments of the population; s
, v , , ] . ) ) Cos
3., Expand the inservice training and exchange of exper~

tise among members of the Cooperative;

"4, Pool financial resources, ataifrcaéabilities,'and
- informatdion resources for maximum effectiveness of
the -Cooperative; : ‘ oo

5. Use evaluation results for planning the continuation
' and improvement of the. Cooperatives. -

“Tertainly there will be other activities resulting from

the Sophisticated technology available: and the- combined ‘efforts
of the Cooperative member organizations. As. Figure 2 indicates,
some areas will be starting Model 1 while others are involved

in Model s‘activities.. The state-wide system will expand
incrementally, and new Cooperatives will benefit - from the sug- ™
cesses of the earlier ones. Provided that EIC fpnés,cgﬁtinuéfs
-by,Fiscalviéar-lsaz—aa}x;he'areasgin all of Ohio will have at
least Model 1 activities initiated. "~ - 7 - o
- Recommendations Concerning Division of the State

The three major recommendations presented in this study
entail cooperation within and among the various areas in the
state. Currently, there is no consensus among state agencies .
regarding the division of the state "into areas of service. A
number of maps are presen;ed;(APpéndix VI). in order to portray

the various divisions. used by state agencies. | "~

_ These maps are useful for plaﬁnin§ the EIC Program which v
involves not only areas . but:programs-as well. : '
. Map #1 indicates ;the Standard Metrap?litaﬁ»Statistical
hreas (8MSAs) which'are the basis for division of the state in

* this study. Maps #13 through #29 each display an SMSA. . They ’
_»arégarrangéd_alphabetically by city name and are useful for '

- planning implementation of the recommendations. =

e B - N

. The others, Map§/#2 through #9, indicate current CETA -
/ing higher education institutes, tech-
olleges and sc¢hools, Information and Referral (I & R)
,t locations, Library Cooperatives, Career Education
nd State Employment Services districts. These all -

aken into.consideration when organizing recommended -

ves .in the SMSAs and Balance. of State regions, which- -
iqgmagsr#lD through #12.~ ' R

i
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The CETA prime sponsor areas, for example, are important
‘as a gﬁssiblé'resaurceﬂfér»funding of intake centers or other

. "EIC services in Cooperatives.- Thé I & R districts” telephone
servicés are. very useful for informing the public about the
availability of EIC services. The Library Cooperatives are

~a meéns of disseminating state-wide EIC information resourcas. .

‘phe .Career Education Program sites can be called upon to
"collaborate with the EIC Cooperatives in encouraging school

. . boards to allow the postsecondary population access to career

information resource. centers in the lpcal schools. ‘

' In conclusion, it 'is important to consider that the most
comprehensive, effective state-wide EIC services will ‘be or- f?
‘ganized only through collaboration of-concerned agencies, .
organizations,-state departments and 'professional associatiohs.
Collective funding and combined resources, along with much -
_cooperation in organization and management, can result in op--
timum EIC Sé:vices&far the people of Ohio. ‘ o




