. e - %
’ . . V.o .
", . ..~ " DOCUMENT RESUHME , | .
ED 173 489 - . o, Y. fTU . §p 019 558 '
IITLE L '_ Bu51nes@ Invalv;m;nt in CETA=--Th= STI\W Fxpsriente. o
IHSTITHIIDN " McClurz-Lundbzrg Assoclat %,éﬁa:hlnq* ;iva.cg‘ L
'SEDNS AGENCY : Emplaymﬁnt and Training Aim;nl ga+;an {bOL) ,~ A\
Y L Hash;nqtan,‘ﬂ:;. . - : ' -
P08 DATE Y R S
:NOTE S .'.EEP;: For related documents, se=:0D 019 551 and 0D o \
:u : % 019 557-560 ; Parts .may a0t rupfaiucs clearly dud to ' \
- coléred ink oL S CA L S bt
' EDRS PRICE. ~ nFDi/ELDE Plus Postaqe o ’ Y
- DBSCRIPTORS . xEducational’ ‘Programs;: melGYEISi_*FmP13YY&Rt. e
oot Programss;, *Faderal Programs; Job sSkillsg' ob e
Le . Training; *Manpower. Devulapmkntl Prcgfam ;
. c. Admlﬁlstxatgan- PEquam'gDGrﬂlﬂdtlﬂn, Vocational * -
: e Education; *work Experieancs Programs.
‘IDENTIFIERS .  California (Los Ang&les); ﬂ;ng@%@flf Néﬁfqe' 2T .
e o e 'PEﬂnsvlyanlij Waahlan@x (Sgattls) N .
o . X . e F - . - » E .
' ABSTRACT - : oy o s :
' : Thlz backlﬁu deCfleS various aspécf5 of %ha Sklll
Ira;nlnq Impfavém? t Rrogram (STIP) in Wishington, ﬁlnnﬂ:ata, New
~3Jsrsey, Pennsylvania, and Caé@i@rnla. Infazmdtlﬂn .concsrning- the . "
funding, administration, coo nat;@n,e:p cific activities ﬂ??—lapéd,
and effectivensss of the STTF‘ﬁpf% ram in 2ach “of +*hs five States is !
' provided. Also tak=n into consideration a2 urbar and Tural proyjects .
"implemented, the sqree  of 2mpldy-r involyzmont, ‘school. and cam,unlty
involvenent, tha benefi*s th- . proyram provided ta partlczga*lnq
candidates, and the dagrae to.which probl:ims such as ‘unémplgym@pi
"mach State ware mets (EB) - e o .
. s = . s ? ‘ .
L ]
X : n
. N .
;_ g .
. ;o . ;
EY . = \
! g = .
A . -
¥ a . %;‘
- _A,X
- i a2 g; ¥..
{ Fa
)0
N E3 2 L
i#*###a:####*#**###*atk#:ﬁ%*##*fw FEI L E LS AL k$$$$$*$§#$**$rt$ﬁ%fer#*#**i***
* . Raproductions suppliadi’' by FOFS ar: ths best Lhaf can be mafiz’ *.
o from the original documant. L

##*#********#****#******J&##*##5\&& SRk A g R REEEF #ﬂi‘ﬁ#?ﬁi#**i“f#"Ei@u‘!t##‘*ﬁ#ﬁ**###:k*#

wll Toxt Provided by ERIC




:EBusmess Involvement |n

CETA-the STIP Experlence

:'QUS Depanmemstabar T
mﬁayMarshall Secretary s o

.Qif?i;iﬁgﬁﬁﬂﬂﬂﬂﬁﬂrauun SA
" et GGoen R
A$S|stant Secrelary lar Employment and Trammg .

”,1975 TR '_\‘ D
- This baeklet Was pmduced by McClure: L undberg
..Assamates under contraét {0 the U.S. Department
ot Laber, Emp!cyment and Training Admistration,
The apinions expressed herein are those of the

" contractor and should not be construed as pnhcy

- ofthe Labm Depanment | | S
;'

: ¥
i 4 T
3 3 i
&; § . )
o
1
L =
! i
i
3 ¥ §
- : 4
L
| ‘ s
e E {
) Arui et provd £

W e

us, BEFARTM
EDUCAUQN[
NATIONaL 1y

] Epu

[}

THI§ DOCUM

. .
DUCED EXACT n ”“5 BEEN REPEQ

i

TQFHEALTH

WELEARE
T'TUTE OF

. ‘;ﬁ.’

%



anatesecmrparhclpatmn thekeytcz
STIP= rneansmvo!wng local business in
helpinig ge tne traned workers they need to
' -.opérate theitbusinesses, [t means using fhe
.f.femplﬂyersmsnghtsmto the training needs‘ f
 industry tahelp fill the: gapbe weenthe

! demand for skllled workers and e SUpply

Inorderfor STIP to be effectwe local
emplayers must participat ginident .fymg
" iigh-skill deriand occugations. The - ©
suggested mechamsm for getting emp oyers
" invglvedin te content of the traning s
" through an ovarkight comimittee, but fere are .
- avariety of way employe{scanp :pa
" Whatéver mechanism s Used, the obfctivels
- +{g maintain employer involverment hraughout
and to extend this involyementinto olher -
areasofCETApragrammmgaswell With.

" local employers helpmg designandopgrate

theprugnam from the start, itis anticipgted «
 that STIP frainees wﬂ(have the best chance to
 Mmove into permanent private secor ]DbS 8s:.
Emp{cpyers commit themselves to retaihing .
tramees att he end of the progtam. .

Employers mVolved in STIPprograms under
way around the country like STIP! Almos! -
without exception, they have welcomed the
Qppurtumty STIP provided o setupiaining

~ programs that produce workers whofit the
skill demands of the job because they ate

-~ apprapriately trained in demand occupations
and ramed for jobs ¢ hat actually exist.

*EM {.

N TH

Emplayer Enthusrasm asﬁemamed high and
- this kind of response (o STIP isleaving is
(The tia "'s-bangaﬁplledms\TlP
and the emplayer involveme arebeing. -
.incorporated into other CETA activities, whn:h
+the Department of Labor's Employment and.
 Training Administration (ETA) sees a5 ne qf
the Icmg rangegaalsafSTlP B

Lcckmg ahead

~The Departmem af Labczr looks upan the STIP
. experience as an aid, bothyto CETA prime
sponscxrs and to private seclor employers in
, breparing for the Private Sector Initiative
Prcgrarn (PSIP). PSIP will e funded at
appmmmately a 3400 mslhon levelin f|5ca|

| "=Umque prcgrams

f,' lThemdespreadsuppgrtforSTfPand |ts "
.- diversity of design are evident in the. followmg
" eports from five ST}P prngrams in each

'pczssmle programrmng under STIP

year 1979 hreugh anew. mle Wlof CETA L
Wh||e eperahng ona bm%der scalethan STIP
PSIP's aim will also be to'erlist business and

o L%us rymtheNatmr\seﬁDrttaredUce IR
' mplnymer}wt L :

‘ S _ )
t : . o

~ report, certain innovative features are

: hlghhghtad over other aspects of the prcgfam
“because, in addttion to llustratingthe:

program’ gyespansweness to local needs; they -
demonstrate particularly well the range of




+ The STIP.program in Seatlle, Washinglon,has built
.+ onanaleady close business, union,and govern-
mentall ‘e:eracreateahnghlysuphlstlca ted nel-

. work o rainkig and placementmthe pnva |
sectar .

-

. Private employer involvement in CETA actiyties
, hasbeen stiong in Sealtle for some time. With he
«* " advent of STIP, his involvement has increased and
s igfluencing other CETA programs as well,
- Several STIP programs are employer-directed
v refinemenits of exisling projects. These:
- iefinements have poinled the way to altering ot ther
- hgn-STP tralmng The best indication of gmployer #
- involvementis the sure expectation of everyone
" involved that over 80 percentof STIP graduales
- wil b hired into high-skill, permanent jobs.

" King-Snohomish Manpower Consortiumisthe
- ’CETAplmesp@nscrutheSE?mllhonSTIP
‘. programfor the two-counly area. The KSMC 5TIP

e ".,trammgandplacementgnalsareasheft\tas the

. funding level. Four hundred seventy is the ¢
“nrollmem target.in awariely of training caurses

Shipbuilding, in shipbuilding. A survey of over 0

tor sahcned lhe dlrect mvalvemen ol
d mdus Iry and unmn re;;resentatwes ,

g ccnsorhum d Employmem and Trammg 'dwscry
Comq‘uttees which comprise the area ranpower
‘ planmng cmjnml Gummumcatmn amang glhe =/
" variols sectdrs, then, Was enhanced by the STP
. prospect, Direct employer involvement in |
-+ Selecting demand occupations aso came from . -
' andhasaume theslandmgTechnxcalgfrade f*
Adwsury Compittees of CETA training
- conbractors, These c/millees Dutmelysdwse
QETA staff on training Dccupatmgs and cumcuia

<" anddid sofor STIP. e !

, : o 1 | o
we&dmg mdus[nalnlus rat lGﬂ basn: TrénsfsrringSTIF’ir&mvatiéns T
manulacturing, precision manufactur uring, office

equ@mentaperatmn -upgrade, drafting, electro- ={ Ihevarmustzuanessand union fepresentatives on ~
mechanical drafling, pre-apprentice machinist, - lhE ‘Oversight Commitfée put long hours (apout *

office machine repair, and advanced sknl Ievel ©000 for busm%s 60 for umon) into settingupa -
"y program propesal Members decided early an o

weldmg -

| [ o v yseexisting CETA trainihg resources and intake
ot procedures for STIP.KSMG is subcoptracting with

| Permanenljobs ¢ theManpower Services component gf the

1 Washington State Employment Secirily Depart-

Because the employers were EDdDSElyleVEd T mentto recruil STIP raineessThe 75 membersof
, inthe pmgmmsdevempmem all courses will

" the Manpower Services unit have provided inlake, -
,& eligibiity determination, feasibility assessment,
and program referrals for other CETA pragrams for
severel years, Two subcontfagtars for titie | class
foom fraining activities were apﬂed lo provide
gSTIPtramung the Seattle Opportupities
industralizatin Center and the Individual Refer
Clearinghpuse of Opatation Improvement |
* Foundatign. These two subcontractors have -,
prawded quts %ndmg service for K3MC for several +
years By usmg these resources, KSMC staff will

likely lead to permanen jobs with private
emplayers =such & Baemg Cnmpan

iI'MarinE
Division JDhn Fluke Manufact urmg Eampany,.
Tally Corporation, and Sundstrand Complany,in
glectronics: and Todd Shipyards and Lockheed

fhce EC’]UIEI’HEH t manulacturersand suppllers I
the areh confirmed the need for skilled workers in
that fJeld o .
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| beabletauseeverySTIﬁacllartcbesteffect a8 . industry-specilic safety rules, basic electricity, L wewtaaltenngthehmfng Ksmsbwereable
© wellas mcurpmateSTlFtr?mmg mnavatmnsmtu [ welding problems, and thie theofy and application, . - to mcreasether%rsm tke classtoom from sivfo. |
‘ ongmnghtlelaﬂtwnleg : e of oxy- acelyleneflqme S “sgvenadaytore

cethet|meta16man21
‘ . D thmebyhttlngthecoursemoafundlngg ideline -

i Thgspemhcnc:upatmnal rammgpmwdeduﬂé,er c L
: L gavemmg mammum Iength c:aftheSTIPgram. _
- nd.otKSMCes amﬁheaﬁ“d—v——mm—mﬁﬂvmg B e i M R

‘.‘

W successfultrmmngmodes tnadvanced T
| spemahzewmnmgmadul rsdeslgnedbypn\rae The!eccmdphaséﬂnhETQddgndLackh@ed _ Usmgé GGSerSTIP ol . ,\, o
' secturrepresemanves o .'c‘:ﬂursmsasm fo'nine-month os-the-jqb program, : 1 f
] % + Althis slage, ST_IF‘rzartlglpanswnlbehwedas o ThEKSM Consartlun?haam arporatedmtcthe
Fbrexample gtw&week Orentalon PVl * yinegs 3t Togd and Lockheed a journeymen's * STIP program a elatively fiey procedure,: :
Industry” coirse, adapt edframanens{lmg - wages,aflerpassing e fims standadentry- ~ regardingfuncing. TheProceture coversthe. .+
, a‘VEHHQME‘Zha”'CEDE'HQ funded SOIC-010918m, -~ . e examinaton. Insteag of then stuying inthe. - application andheceipt of Bakic Education .
v il precede all the STIP rammgprcgrriam?me -+ labor-management after-hours exgningpaining .~ Oppagunity Grant (BEOG) fundstmedﬁcelm on s
reason:the course had signifiantly ncreased ' * o STIP yainges wil work uhderthe .. costs. Useof these funds willeut STIP rainint
y retentionand pacicipation of NeES N0 ttelage ofine Todd and Lockheed supgnvsorg, - cosls yatleastQSperr:én The recovered funds
~ Needed background to enable hem ocomgelen acting as “roving instrictors" on actualjob siles il Be turmed back |notheprc»gramtatra|nmnre !
mdu:stgyQ{{EﬁtgdItratnmglprprgrramsandmlh; : foraminigumof 10hours gfinstructioriper .~ . people. -
- labormarket, Topics n (his caurse mncludg | -.lrameea&ek Ever two months:STIP rainee: _ |
- organization of the warld of work, making L workers vilktake the staridd pramtorelain” The ahgnmento {he STIPprcgram Wlth ménpofler i
- vocational decisions, ocgupationbl information EmplnymemandmovetahlgherwagelevelﬁThe , éernandwasclnsewhenKSMCSTlPstarted The '
related Dspecmctramrﬁg intrfiuctiontothe upshots hat STPworkers can bvease et + mvolvementcfbusmessmSTIPwﬂIkeeptheendn
/. lraining institution  work/lrainingy ltudesand - Wages quickly, lemST;Manh 6510,9039.1‘ and méns close; any shifts in the relatiohship can L
behaviors, tifie management, ﬂdChI|dCEIESHd hourmnmemoﬁths* : Y + be accommodated shoud these occur. Every -
' transpgrtatlonwnhrezgpec to work, ! ;o S mamrbusmessmdustry andumama;epresented
Vs . .o TheSTIFcourse‘Gms lcemaeh'“’erepairis" ~ . onthe STIP Oversight Cfimittee, whieh meels
. Otherexamples re e ST wfldng | mnnv*atweinser}e@ depecks KSMCstafl -+ "eitherevely month or every quarter In adition,
" programe(Thigbasic programis a gombination of 1 " fojlowad wo rout s gidentity and confim. rqanqueragh tCommitfeemembers aredlso -+ .0
C the SOIC Simonth classioom-arggramahdan | demand for skilgdworkersin this areackhey sent a membersaf!hesecand ‘tigr" of the STIR «
', additional it fionths of training~willfa Bogjng - ' survey loarea dmployers over the signature of the *‘m@mlormg‘appalaus the training institutlons'
instructoro prepare STIP partiipats for QhE[ . King County Executive, with the ésulfs indicating . technical advisory comrittees, which periodically
. Jevel employment Boeing Company is toe i -+ Aliong demand; aridhey reviewed the completion. - review the progress of e cdursg and the
. Yusiness most ‘5"335'?3”'9””“1'7'5Dr@gfam andplacementrateb ofwo areaiainng surtab|l|yaflhecumcula =
Todd Shipyards and Lockheed Shipbuildingare | insitutions that offer Such courses, whichthey.
iolved pincpaly ntheober.whinen. | jongtohign These ntiutons henton ¢ Forfer ot o1t
a‘j"a“‘ze}jWEd'”QP'DQ'EdeS'b"Ede’ST'P S VucatianirechnicalI\nstituteadearthSEattle D Bopt .+
This program also reflects ahighdegreeof - =+ | Cbmmuni!y ilega aehglanngsles e ¢ King-Snoormish Congortium 7
. gt ¥ | ok s BB S
L ifvolvedi rajoees wi ‘ Smitf :
j‘enmuedlnlhlscﬂwsE 528T|§parhmp5nlﬂa oL Emp|DyELS o ”bu mnstolhecurhculumwnh Seattle, WA 18904
-‘f';,‘, classragmandadvance%dsmllhamingand23' ’ . ; 4 o te 20B\S254T6T 4822 o
d k.CETA tile | welding co pleénrs oradvantet ¢ ) 3 . [ ,
# . lraining alone—= whlch%f msto RaPacjit \ S C - .
* Coast Master Agreemen belweegftha ship:  + N ‘ o L .
buildipgand epa frms andthevanous uions. -+« e
"4 Thefirs sixmonths of he 15-month course e | o N LU
- +thdRiagsioom where Iranees leai general and t ‘ . T . o )
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ngram is the CETA pnme sponsor fora 19-
cczunty area in northwest and wast central
Minnesota, which g@nsmutes one-quarter of the
state’s land - ZDDODsquaremnes —sparsely

. populated byless thand 0 percent of the stalg’s
population. CEP provides effective.client needs
assessment and job placement services forthe "
rural area thraugh a network of five emplogment
and training cent ers and six subcenters. -

 The STIP program he 2 and the circumstances
CEP staf confranted in developing STIP, which

mmed from geography, demography, and
diversity of induslry, lluminale, perhaps betler
thanin any olher setting, the responsiveness of the
STIP. cnn_cepﬂga variely of needs.

Rural Minnesata CEP's STIP program is furided al
767,000, Participants will b rained in threeSTIP
cburses\pcludmg a skilled carpentry program, a

“diesel mechdnic pregram, and a floor mechanic
program, Al the lrainees intfie carpenly program

~ dbeing upgraded om Iab@rers to skllled

carpenters.

]

The selection t?f these three pccupations for

~inusionin STIP was pased on a tharough assess-

o

1.

B

Gccupatmns yith the |nd|V|dual emplnyers in theu o

* - respective centerareas fo uncdverreal local
‘demand, as well asthe potential for witlen -

comrmitments from employers to hire the trainees.

", Theemplojers were advised thal STl granls were' -

Ay lobe awanigd compelitively and that their involve-. -
" ment was required for CEP to be considered for

- fhe giart, Tomditain credibility, employers were - .

. “informed thatthe staffcauldrﬁtx;guaranteethatlha'.

_*program would be Iunded '

ment c{f qernapd Firgt, CEP stancalléd alask
force mgelmg
the STIPprog!
- for identify

octupations recommended jnthe *
_ os;the CEP job developers wed
*back to their centersto. :

. different accupations. They rewewed 51 joborders

in their files, looked thmhgh wspaper ads for Ihe

|ast year, and made direct cortacts with .

employers to detarming their needs for tramed
manpower. 3’

As aresult, 1B dilfer en{ GCCUE@JIDHS were )

* identified for the basic STIP program ahdorie
accupation for Inclusion as an upgrade prﬂgrém
These occdpauans were then run through thé;
raling system. Ccmputa records were relfieved on
wageratesto show the mean and mediag for the
@ccupatmns and the data were pul into the rating
syStem. The result was a drop inthe numbgr of

Dcc.upahcns from 1 EtoB

The task force staff msmbers inlhe cemers were

. hen asked to directly |qvest|gaie these 8.

i

J

E theCEF |Dbdeyelcpersﬁéxplam -
m, After srting ot the plocedures

B3 ; ) v N ‘v I

:Keepmgfalhw&themglnyars  ‘ v

Keping the faith with employers I lmpmtam o
the staff in all CEP activities, and parlicularlyin
ST, It employer involvernen initialed by iSTIP s
obe extended throughotit fhe CETA system, then .

"+~ employers must have confidence I thal systern.

Athird task force megting yas held and the ,

~ informatiorfon employer demand for the -
- occupations and thejr abiki yto make commil-
- ments was reviewed. This informatidn cut the

accupatlans down o the diesel mecthic and

" floor mechanic accupaltions and theskiled

carpenlerupgradeprogram

Amamrdetermmant mthﬁpracesswasthe
geography and demngraphy of he CEP19- caunty '
sencedred. - ¥

. Inpartofthis large area, agricullure s a major .

" induslry, as is the truicking of agricultural prcrducts

lothe port city of Dutut h. Heavy agricullure equ:p--

. menl manyfactue s still another induslry of the' :

area Not surprisingty,diasel sysiem mechanics
are sorely needed as Herhand has far oitstripped .

5upply. The area's Vocational Techmcal Instilutes ;
that offer such training hiave not been abletotrain
) enqugh mechanlcsta al fhe ]Dt’lS avanable They -

R v
. .




have also been unable to-accommodate all the
. CETA-¢ligible applicants CEP staff knew from-
assessrnent pronles ‘would fike to-leamn the trade.

Inanotherpar tof the CEP regmn the southegst

corner, comprised of 8 counties—construction has

beenbusy incontrast with statevlde iends, Jobs
"+ inthe region have been plentifid bul a¥the lower

skill levels. The-numBer of skilled carpenters has
not kept pace with demand and emplayers

| reported being uﬂable tG takeon gnqd huilding

"’lead wcnkers were avanable

In the har nwest comer Df he CEP regmn the

has been expenencmg SIthcant growth |n

. pcxpulatmn pritarily from migration of paople

~from in-and around tFie more rural egions of t the
- CEPareatothe cityandits sigter city of Fargo, )
8cr0ss ‘the barder in North Dakota, Construction

has followed and the need for Egm mechanics fas

* gone beyond the supply. No training programs
exist far flogr mechamcs in the area, though

" Interest msuch a construction trade amang CETA

‘apphcans ishigh.

{

~ Closing the gaps in the system

3

Advaﬂced gkill hammg is available inmany
occupations infhe 19-county area, and the Area
\{pcatmnal Tethnical Institutes are trying to meet
these needs. What STIP enables CEP staff ta do,
according to STIP designers, “is close gaps n the
occupatmnal skill training system that are caused
by geography (inthe case of diesel mechanic
Iraininghor shuctural underenplayment (In the

¢ caseof advsncmg fough carpenters to skilled

-carpenters), Qur hope is that what is leamed from
STIP will be used by vocational schools in further
meetmg local employer needs.”

~ Mlterthe occupations had been § gelegted CEP
stalf contacted the various vocational technical
institules regarding the provision of training. In
feliospect, CEP staff believe this timing was poor.

" Ihatthey should have contacted he Vo-lech

- people al the beginning, belore they starled

putting the program together. Some friction was
created by not bringing the Vo-tech staffs inat the
slart, buta useful lesson in planning was leared

1

L]

r-

¥

Y

'
; & -

 Asocrealed at this ime was the STIP Otersight

_gmmittee, comprised of representatives of a~
local leisure produets firm, a power company, 4
bank: a home manufacturing firm, a Yo-tach
institute; the Operating Engineers tinion, and a
carpenters'local, Members of the committee were
asked lo 355|5t the CEP glg by reviewing the STIP
Qran appllcatmn and recommending any changes
inthe training curricila, approach, and soen. -
Since the members are all volunteering their time
tathe effort the-commillee was scheduledto meet
e‘ach,quafter 0 m@niicythe plogram’

o

Upgradmg Workers -

The hammg pat:kages foreach Df the hree

 occupations vary In design and intbw they were

developed. In devétoping (e carpentry upgrade
N aglém the local CEP stalf contactedthelocal -
+ business agent of the calpente g umcm and e

. local employers, who reviewed the liaining.”

curriculum the staff had developed with the Vo-

tech school representatives apd alocalemployer.
Thyee meetings were held with eﬁlayers they
wenJhiough the curriculym (which jvas the
second-year carpentry eurriculum oiered at
Alexandria Vo-tech). They went over the require:
ments of the STIP program in relation to upgrade -
programs of enrolling oné participant and hiring a
new employee, and signed a Statement that they

- would abide by this rule. Thé emplayers distuséed

the eligibility of the participants, the sequenceof -
lraining, and the altematives for schedulings

The carpentry upgrade program is a new idea for
CEP. The participants are already employed. Thus,
wage rales vary within the upgrade class. CEP
staff decided that this variation would pose no
problem and that the employers would cantmue’ta
pay the employees while they are raining.
Employers are picking up the cost of fringe
benefits for lrainges participating in STIP. This
anangement.emphasizes that the emplayees il
work for the employers and have to live up Lo Ihe,
company rules, even while they are in training,

CEP staff nmerlhe'ektra benefitof an upgrade
 -program. Te STIP participants advancing to
skilled positions will create an immediate need fy -

20 new laborers or rough carpenters, thereby
effectively doubling the impact of STIP. Several of
the upgraded carpenters willin furn become work
supervisors, increasing agdin the need for additional
Iabﬂrers

" Supervisory training

The program consists of 13 weEks of classroom
tralning followed by 39 weeks of OJT, and another
13 weeks of classroom work. As such, it is a highly

+ compact version of the second year of the well-

regarded carpentry course af Alexandria Vo-tech,

The first classroom phase will cover skilled
 carpentry fundamentals-with emphasis oh «

efficiency, an aleaemplcyers felt the vocational

. schools are weak in. Included in this phase is shop

wark 50 trainees can praclice their skills. The QJT
phase wilI include faureve‘ning c|assrnon1
béﬂ]cnparﬂs can feview theu' wmk thrash Dtjt any
job problems, and begin supervisary training. The
fjnal 13 weeks wil empﬁasize supervisory skills

. The diesel mechanic course is a combination of an

exisling curriculum offered atdhe Detroit t Lakes

" Area Vocational Technical Inglitute, the superior

skill of a®emidji area diesel tepair shop owner
and the idleas of ather participating employers
about how to Biter the available training to tur out

- truly qualified mechanics. Too often, employers

nated, Vo-tech mechanics had trouble adjusting lo
the real work setting, for several reasbns. One s
that the mechanical problems students encounter
intclassroom 3nd shop are not the same sin the

" wark place. The engins they wark on are

sometimes obsolete: often, they mactice ondis-
assembled parts rather than on whole Systems;
their diagnostic skills are weak and they need

! ‘ .
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extra quidance once they are or thejob before
- they can function independently.

When the Bemidji Vo-tech facility declined to
~participate in STIP, CEP staff secured the 4
participation of one of the area's best mechanics,
Berard Vogel, who also owns his awn diesel
fepair service. Vogel's response was enthusiaslic;
 he not only agreed to teach the 12-month class-
foom phase, he also agYEed foteach the.course at
his shop. Voge! has erected a bullding at his own

- cost 1o house the program. Vogel's interest mirrars
other participating employers' interestin STIF;

-~ they drop inon he class periodically to observe

. andtalk with students. The ultimate indicator of
their interest is a commitment to hirg 20 TP~
graduates. ’

The training allowance for diesel trainegs 1s
experimental to CEP. It increases during the
classtoom phase=from 5265 an haur to 52.80
‘after 9 weeks to $3.00 after 26 weeks. Program
designers believed this increase was necessary

. because participants are heads of hpusenolds and

s0 needed an incentive o stay in the program. The
Iheory has worked Ihe diese! mechanic program
15 over-enrolled and the dropout rate 5 & satistying
2800, S

Theﬂcmr laymg pmgram begins with 5 weeks of
classroom training, followed by 36 weeks:of OJT -
that include 4 hours a week of classioom work |
cancludes with 2 weeks of advanced classroom -
work It is an adaptation of an apprenticesnip
program, Classroom fraiing (s at t Moarhead AVT!,
but an emplgyer is teaching the courge. Nosuch -
\raining was available in the area tefore STIP

¥

Mather Nalure s éps n

Geuglaphy andthe iealher have. played an
unexpacled part in the flaor rrlechanlL progran.
Most of th ﬁ
from the Fargo-Moorhead area-tRe-+evele
occurred and most are from the enlne CEP et
Last winter's severe wealher made travel difficyit
For example, the floor mechanic inatructor 18 from
Delroit Lakes; on several occasions, hie could not
getto Moorhead because the road was closed. In
addition, the seasonal nature of the work has
caused CEP staffto hold of Dngeanngup for the

TIP participants wergsuppased o be

I

1

i
i

Qngmally planned second class of the co‘ursle The
worry is that another bajgh of floor mechanics
might nat be absmbe o the job market,  #
Monitaring the prugre 3 Df STIP programs 5

achieved in several ways The STIP Oversight
Commif I advises the STIP st taffgn various

: aspeclsfﬂ? e program and will review all the

programs al prescribed points during the iife of the
grant. The CEP staff members keep tabs on the
daily progress of programs. Participating
employers are heavily involved inthe day-to-day
assessment through ad hoc advisory committees

.+ for the carpentry upgrade program and for the

diesel mechanic program. Members of both
commitless evaluate the instruction and the
suitabilly of curricula with respect o employers'
and trainees’ needs.

Support services are as extensive for STIP asthey
are for all other CEP activities. CEP staff will contact
each STIP participant weekly: a slafl counselor of
social worker is available tonelp with any probiem
thal might interfere with a trainee’s completing the
program. If a problem requires more attention,
reférrals are made. Olher services=medical,
dental, day care relocationand housing, legal
are roulinely available to CEP clients, as needed.

Similarly, lhe same ntake, screening, and assess-

-ment pracedures used in ather CEP activiies are

used for recruiting trainees into the STIP program.
This process was supplemented (hrough a review

of applicants by a committee made up of CEP stall
mermbers, program instructors, and employers.

Far further information, contact:
Larry Buboltz
Rural Minnesota CEP

- 819 Lincoln Ave.
Detroit Lakes, MN 56501
(218) 847-9205
i N

New Jersey State STIP ... ~

Training for the it Century

The New Jersey Department of Labor and Industry
has realized for some time that a gap existed

- throughaut the state betwaen providing higher

skilllevel raining to displaced and unemployed .
workers and filling the current manpower needs of
local industries. Vocational technical schools'
\raining programs and previous OJT efforts were
not elfectively preparing peaple to fill existing
nositions, More classroom theory, coupled wilh
relevant learming experiences, was required to
help lrainees acquire the broader range of skills,
employers were seeking,

Nuclear-related equipment

- Salem County, New Jersey, has both a high rate of ~

unemployment and a need for skilled workers. One
area in particular need of highly skilled workers s
the nuclear pawer industry for the production,
servicing, and lesting of nuclear-relaled equip-
menl, The county alieady has one operational -

‘nuclear reactor and three new reactors under

constiuction Many local chemical plants and off-
share dilling aperations also exisl, which require

related equipment pr raduction.

The State of New Jersey, which received a STIP
grant of nearly $200,000, s using STIP in Salem
C@unly to bridge this gap through one employer,

"AMER Industrial Technalogies, Inc., a minonty-
- owned company in Salem County, AMER

(abricales components and equipment for nuclear
reactors, fossil power plants, refineries, and other
cherhical and construction industries located in
the county.

.
Before the adventof STIP, A. E. Amer, president,
explains, * needed to expand the company but | -
couldn't find qualified people who had the skills |
was looking for. | called employment agencies and
advertised in all the local newspapers. | had
practically no success, Then, | expanded my

I§
)
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aove sing tot Er:nmcal murnals and papers in
New Ybrk, Chicago, and evefCalifornia. | st
couldn't find the people | needed. | was forced to
subcontracta lot of my work out-of-state, which
was costly and caused delays in our production
schedules, Then STIP came alorfg. As far as I'm

-+ concemed,it’s a great program. Notonly do the

trainges have a unique opportunity to gain higrly
technical skills and acquire jobs in a new and
expanding industry, but STIP has helped melo -
solve my prablerns 8 well."

~ AMER s rammg 17 peoplen five high-
skilloccupations ~nuclear and mechanical
welders, non-destructive testing examiners
tensile and impact:testing examiners. quality
control inspectors, and assis tant fabricating
engineers, With the suppor{pr rovided by STIP
funds, AMER develops the curriculum,
pmwdes its own instructors, and uses its facilities

. and highly specialized equipment to teach.,

trainees their new skills. AMER has pmwded

written assurance it will give a hire-first commit-
ment for unsubsidized placements to all trainees
who cnmplete the trainingsuc&essfully Tramees

‘starlat S8 end 39 an hnur In tw@ to three yEa s,an

employee can be making $121o §14 anhour of
more. Also, these jobs have an extiemely high
patenhal for spinoffs into other companies and

5~ Jpalions. l
b

The duration of STIP trammg varnes with the
accupation, but an average of 10to 12 months
needed to prepare enf Ljeas for entry-level
posilions. Mr. Amet states, ‘Trainees don't need a
callege degree lo learn (hese skllls especiallyif
we're piguiding them with the theory and skill
lraining expenentes they need. IHhey work hard
and complete our training, they Il have the skills
they need to do these jabs.”

A 5050 mix o

Trainees receive lraining in fabrication processes
needed to design, produce, and testnuclear
reactor-components that must meet the rigid
requirements of current standards and codes ol
the Environmental Protection Agency, Nuclear
Ragulatory Commission, and ofher regllatory
hadies. Trainees receive a 50-50 mix of classroom
training and QJT. During the OJT component, -

lrainees are Integrated into the present work force T

where they work side-by- side with current
employees and receive individualized and work-
related lraining experiences, The training is highly
{echnical but the dagree of personal attention
given the trainees greally enhances their
individual learning..

+ A sample curriculum for non- destmctwe esting

examiner lasts 56 weeks and includes such lopics
as introductiof to non-destructive examination;
X-ray examination; ultrasonic, magnetic particle,

. and liquid penetrant testing techniques;

familiarization with American Society of Mechanicat
Engineers codes; and meeting customer
specmgatians and compliance standards Al

ce tication agqualmed and cumpetenl metal
fabricating inspectors.

The views of the STIP \rainees al AMER are similar

to those of their peers in ather STIP programs

e

'
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" around thecc{untry As one enrollee notes, "I

working fight next o the guys who have jobs like
the one 'm fraining for. The't ralmnglmge tingis . ’
reallyworlhwhile, | can't think of a better way to '
become a skilled employee of this company.”

" Another says ¥ had some welding trainirfg in
another program, but it was only n {he basics, The «
STIP training at AMER1s giving me & chancé to;
 gainsome real skills and experience. [ve learned - -
more in the fist two weeks thaf [ learned in
months of the training | rec&wed before”

Everynne involved in Salem Coun ySTIP s
pleased with il As Mr. Amer states, STIP s giyjng
people jobs that are worlh somelhing, butits also
ha1pmg me lo expand my own company with the
kind of skilted employees 've had trouble finding.
* Now we'llbe ableto increase praduction, broaden

rpu rlientele, and realize higher profits. Everyone

benefits."

For further mformatio'ni contact;
Robert Bodine

Department of Labor and Industry
John Fitch Plaza

Trenton, NJ 08625 A
(609) 292-6540 . b
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TP H_elps Emplayers Train for Exbaq’éi@ﬂ

¥
i

The work of the staff of the Ches fer Eauﬁy i
(Penngylvanla) Manpgwa Program in selting up
* §TIP there points up the economic stimulus
intended by Congrass and the Preswjeﬂt in

creating STIP. An BCONOMIGUpSWINg is just
gaining speed.in the county, but business . .
exphnsion cannot ofcur withou! & skilled abot
force fo felp push it forward, The stalf of CEMP--
the CETA prime sppnsor—have used SPf: lorey
up the Expansujn engine to train wor rkérs for hlgh
kil occupahuns dpening up in two mamr
industries in the area

Private industry aﬂﬁcammerte whmh orovide

ovet B0 percent of the jobs in largelyirural Chester?
County, are diversified.Only a hafidful of Ky,
companies employ more than 1,000 workeré. In -

. light of the shifting economy, CCMPsta decided

mu]vslve a5 many majcfrc: _ pame ? 5 possible
STIP 50.na firm would have 10 2 00 many
« STIP participants, Corlact mgp,ssmle businesses
was a combination of letter solfcation to top
executive officers and personal fofowup.

~ Ultimately, Brucedbreiner #yecutive director of
« CCMP, and Wayne Rothermel, deputy director,
Bob Stewarl, caordinator of education, and,
Winana Kirkpatrick, assistant coordinator far
fraining, made presentations ta four area
comparies on STIP and how the program c.ould
meel their specific employment and tramwg

needs. |
b

Two employers, Lukens Stee'in Coatsville, and
Norcrdss, Inc, a greeting cand manufacturer in
ng t Chester, elected to participate in developing
= STIP with county mawpuwpr stal Using a STIP
\g[;in_ﬂf $310,000, plus §146,000 of in-kind
cbnhibu 10N from thEE |DLH| emplqurL :jﬂd

: GCMPsla haVEDganlzedanexcephuﬂaltammg

program for 98 STIP enrollees. They anticipale that

 allthe gladuites wilkbe hired by 1he two empioyers,

which are currently increasing theif lagor force

i

/
. and seekingeﬁwp!ayéésmth the same skills STIP
- graduates will possess.

Becauseoft hadivasily of products and
_{, occgpa fional skills required by these wo
_ companies, STIP is essent tially #two-fart program
in Chester County. Norcross, Inc. ong of the
world's largest greeting card manufacturers,
employs mare than 700 peaple and will rain al
least 38 STIPtrainees as die makers, diacutters
- Jand embossers, ofset press ogerggors, 4 % equip-
ient DEEHIDLS fgr stampmg foldmg and
wil Beupgmdes uf current emplayeea fram
unskilled 1o skilred jobs. o /
3 ~i
Helping with affirmative dction
Lukens Steel emplays over 4300 people andis
“oneof the nalion's leaders insteelplate
production. Itis undertaking a five-yesr, §160
million expansion effort and will train 60 people as
v glecbicians, millwrights, and general trades:
nersonnel for steel welding, crane operaling,

© grinding, and cutting gperations, Lukens' starting

salanes fall inthe 512,000 tc SDDGFSHQE
Trainees being grDDrﬁé'kf@' these industry

" occupations by both emyloyers are learming high-
} leye! skills through injensive competency-based
\ tTaImAg programs designed and primarily

» ¢ tadministered by the employers themselves. Many

Hheﬁamee ewomgnand mm@ntles lhen
heip the campames reach the tlmmg and hmng
goals of their affirmiative action plans.

i
i

.
=
-

County Commissioier Earl Baker praised the STIP
program at a well-covered news conference when
the County Commisslaners and Lukens and
Narcross presidehts announced the STIP award

“It fts nicely into our county’s economy and is
employment needs. Its broughtaboutan
tinprecedehted cooperative refationship between
our employers and the county manpower office.
Our unemployed noy have a gffance to cack into
these suc@essful industries by being I8 ,glved na

E high quality skill raining program that teaches

them the job-related skills they need. It provides
the industries withthe skilled labor they are
looking for as well, STIP trainees have a fa arbeller
¢haice of eraployment opportunit |es,greater o
potential for job placements, and & chance at

. higher salaries. hthink the main reason STIP is

b

r warkmg |s that it expands the rale and mvolvement '
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Df the privale saﬁtm fithe dewlopmi ntof these *
jlﬂlﬂg programs and provides resultsthal are
mutually benehcnal/(c all concerned.”

“Several faclars:accnum'%or the Success of the

employers Iheqselves ar
lotal de abn and averall ,

Waining &isses.They defMPIRE specifc sk,
aressﬂheyneed woikers (o know arid the aifing

., methods to be useﬁ Theygselecl {hiir instructors .
| ’ from among {heir oin employges o are pant .

superwsms with direct expartis in the job to be
[illgd) This type of mvalvegneri isu’lts m ahighly
mﬁus 1y-{efated raining Dr@gramﬁramees xiﬁli
acquneskms that have a direct and immediale *

’ applacébﬂﬂytoeach|nduslry jobs. This
" (= ~chrelation will greatly increase thir polentialfor

i

hmalaemplgyment ' f l
Sy
Girgumventingprablems

o f L

Emplaya mvglvemenl goes ﬁeycnd {raining

‘design Introduction of & group of néw emplayﬂejg

hr@ugﬁa program such as STIP info abuginess

; a_cansamehmescreaeprwlem among ct frent

¥

employees ad threaten the program's success.

The leadership of Lukens and NorCToss e taken s

steps lo circumvent any such situation in ther

-+ §TIP programs. Executive vice pr e;,xdan of

stribuleda -
when he 5TIE

nald G. gennelzer,
Norcjoss employge

Norcross,
memo 1

" gran appriyval was announced. I the memo, e

described e progiam and the benefi 3; ol STIP for
Chester Courily and for Norzross q%,e l&0 noted
‘ heavalabllllyafupgrdaﬁg through'S STiPand 2

" 1nvited:all employees who mlglghe eligible for K

upgfadmg ogetinfouchwiht cmyany g
persnnnel department, This kind of adkonby + »
Narcross refiects the ihvolvement of Lukens

, plesidefit James Pflasterag and Nofcross
~president Jack Mesgman in the pragram, and 1s 3

major reason o)
,.

Alrainee's employability s furtfier enhanced by

another feature of the STIP project —all liaining 1§

SHP's success in Chester Codnly

" tondugted by the employers in their own laciilies

where lrainees laam {0 use the same todls, equip:

" *ment, and machinery ey wil be working wilh 1
Trainees are recelying hands-ontrainng -

o .HB

Q

| ’[ KC iences, | hereia e, thal allow them to practice

i

l

. local industries havaagreed

- }!he work functmns of the gélua& jUba they hape

secure, o

Theﬁali andr ‘naEt |rnpc flant i@alu ﬁ isthatthe *
wilting. to give
graduates of the STIP lrainmgpr@grarj@
“prifesefti® consiferation” In fillinguture job
f openings which afe on the incraase due lo the
expansian efforts & both Lukens and Norcmss.
Hal#(m ‘an Chet Bertolini director ol Lukeng
trainiig foggams &t the Personnsl Training and

\DEVElﬁmeﬂ tCenter fhere, report thatl, We know
.. e kind'of skils owr employees Reed and wilh this

| ikgqﬁ:n .trgwng e are uminggulthekindof

oplé we'want. We conduct the rdining al

; ﬂ érerant tirpes daring a 24-hour day to a;quam :
v lr

rainees with ifie different shifts and wor rkingthours
ve at the plant It isn Easylraﬁn hut the
ETéP aifiees are doing all right. It {hey (an makeil
aduation, theyl get thetfir f-*tubpa unity far
any ﬁvatlable jobs because they 'l understand
It obs i be sl t dohem. They b e
kind,of employees we're looMag for”

hey

(e aspect of the Lukeﬂg Wiaining program
Heserves mention, As a major remployarn the
area, Lukens provides fraiing' foritsnew
efnployess This training —-half classroom, halt
0JT—lasts frowo (¢lour weeks and prepares
the new workers fd Dneof four Eﬂtrdevel
nositions Peaple in EaEEGSItIDHaS[E liableto
layolf durmg per |Qda of rgduced production at
Lukens (WhIChI;aCDﬂﬁtiﬂ inthe steg industey)
since (hey have not dcquired sk(ls jo Btd for ofher
jobs 2t the planl. The STHP envollees in the Ludeas
~ generd! trades training go thioligha mauch Ionga

 all-classioom training périd and ledm the 15 ang

futs of all four positions. Thus, they will birfar‘less
wlnerable Lo layatfs because of fheir comple:

3 NEnsive training. They can "cross-bid” fardlhe; .

positions nol affected by reduced profiuction”
Wh?n they £ mplete he L|35‘%r00m STIP ammg

f I 1 [FTﬁlE he claaamum ralnmglulhe
actual work. : N

Fvaryone tscautiously Dp%mla ¢ aboul Chiester
* County's STIP project. As [uchu:mernDles

4

i

F
*
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"STIFHS symbolic of count yg@vérnmEnl s fitiative
in helping alleviate the unemloyment problem in
. Chester Cuunty}t 15 amajor lffort of colnly
government Yo jork closely w with industry in other
WS bggldesp D\ndlng slibsidized trajning.

. Helpig countyemplojers with clent assessment Ny

and teatmg and with affirmative aclion

and EEQ plans hardly scralches the surface of lhi
irneaﬁ'f by which Chester Coufty Manpower can
spre locélindastry, 't has inc reased interegtin
ab)develapment from the private seclor and has

U) rought atfout the expanded jnvolvement o
In

H

1

local *

dustries such as Note z{sq 5 and Lukens. BJ lhe
final test ol ils suecess rests with the tramee

themselVes who afe Just azphrms fic about STIP

i

Its rd aining, Dutlrng Ing oedter att, im
aaiping a lot and my confidence hag really
: .|nueased§1ncelalarjed b L,

“Treinstruclors a;e gzceﬂen {and they treal us. the\ |

same as everybady else. 'S “hard wcnk bul they're
fair tlome and | like what I'm learning.”

" inding at it takes patience to develop te
kind of skills {1l need far the type of job and salary |
now know | can ge - o

“Evenif 4] mﬂn @penng dDESﬂ fcomeup [ feel i
leatn enough to carry myaew skills with me and

‘dem@nst_ratethem losomeoneetsetogetajob ¢
) ih

glsewhere’

g ¥

, 1ewparﬂersh|pbe weeng@ve memawd

- Chester County Manpowee Plogram.
FL§

(454316400

hysirfess there that promises to dlfﬁlﬂlS%ﬁhEt
coufly's uhpwpluyment and, over life &ls0
snrmlateth Faaemnomlcdam\apmen

3

Far ftther information, mnlac;
Bruce £ G[emer i

Idg !
Marklaad High Stisels -
West Chester|PA 19380

E
'
1
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Almostall éi the elements of a STIP program were

inplace in Las Angeles City CETA before STIP

anived. Private sector and union cooperation in
pointing oul jobs needing manpower and in
training workers an the job: sophisticated lraining
programs Involving some classroom work a far-
flung netwark of training facilities; aggressive

‘Blacement of training completars; plus Some

extras—innovalive pragrams far former nareolic
abusars, offenders, and ex-offenders andywel -
largeted affirmative acfion raining programs o

* minotity group persons One ather Important

‘irfyredient was high unemployment 77 percent

thvoughout he city with the higure reaching 12 per-

ceatin some areas of the metropalss.

"~ 'New relationship

What STIP has done far Loﬁ‘Angéles 15 {0 fine-tune
il manpower maching in several significant Ways

Because of STIP. a major employer or gamatsoﬂ n.

Southern California has been broyght ntathe
CETA fold for the first time. This newly eslablished

: relallunshlp between CETA and the Merchants and

“"Iulactmers Association of Southern California

[ KC xpecled toinfluence all manpower efforts over

¢!

thelong haul. Most of the LA Community Callege
STIP programs are being funded directly by the

city for CETA vocatjonal traiming for the firsttime.

The City of Los Angeles 15 the CETA prme spansar
for the 54 4 millign STIP progiam there which s
adminislered through the Traiming and Job
Develgpment Division of the Community
Develcpmenl Department The number of

., emvollees slated for STIP15620n 12 iaining

programs: advanced accounting; office manage-
ment and supervision (upgradé); advanced

‘medical and legal secrelanal; machanical

drafting; computer malenance, electionics ..
engineenng technician; machinist, word

" processing; protective signal technician;

machimstimaching operator: licensed vocational
nurse; and pipe welding.

Employer involvement in develaéing the training

- programs and in monitoring them comes through

several slanding entities. The ity 15 didedintp |
six major Labor Market Planning Aréa& gach LMP
I5 represenied onthe LA Cit yTrmﬁmg and Job

V,s"
i o

J

%
bevelcpmenl Advisory BoarE Campnsed of
businass, union, and lraining ins |luﬂnm;ﬁe
sentatives, the Board meels every monihlo

situation In addition, Spegific Dr:tzu;jaiianai
 Advisory Groups (SOAGS) already exis!, with
ﬂembersmp drawn lom {nduslry employers,
unions, and training facilities. These various
“enlities already keep tabs on labor démand and
supply for each occupalional area, With litle
effort, Ihe CETA staff were able lo engage tHer

help in reviewing {abor market needs with respect,

to STIP, , b -
TD efine HIS mformatian even mnre’CET‘A s'taff
Manufac_u_rers Assacnamn ct Southem Cahlorma

Al first, the CETA stalf encauntered resistance
fram {he Association, whosesepresentatives lell

o

. discuss the city's labor market and unemployment

that there was no way to include their members in”

STIP.CETA staffers Ren Blight, Sue Cleere, and,

director) worked hard at turning the Association -
around. They held a series of meetings on STIP
with Assaciation members, who would be able to

" pinpoint more accurately real hlgh -skill demand.

The labor market assessment pmcedures al the
State Employment Development Deparlmem

(EDD) alieady had provided an overall picture of
 demand, but STIP staff wanted a closer view. For -

example, 0D data dld fol show any rapid growlh, |

for mechanical dranmg or machinist job -

' catagories'in he LA. area, BufAssocialion

representatives reported heavy grawth inthese
accupatiens, the machinist pool in the areals
dwmdlmg the averageageaf mBEhIﬂISI i4 50

i amtng prgglams lo bu h mbs WEIE mcluded in

[

§TIP. / | |

- Lillian Millard (Training and Job Development - |
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Tre STiP Employer Advisory Board, a-whully new's | ,

 entiy, was crealed tocentalize empliyer -+

parlicmatmn in the program. This group draws Ils

. members from hepﬁulafbusmessandmdustry

- representatives involved i eithert the Specific

~Job Deveia;ﬁem Advisory Baard , .

“Prepare for Tomarrow's Jobs Today!" is how staff
al "West Los Angeles College cdndualag STIP
training : advertised their word processing program,

;5 he phrase echoss the view of employers needing | (

skjled workers in word pr thcessing, repeated  *
constantly 1 the many letters of supnort for the
§TIP program that staff received,The need for
trained workers in advanced techﬁclngy in most of
the-occupations was a regurring observation of the
emplayers mvalvad In'selecting Jobs f fqr STIP.

P :
1 =

Technol@gmal trammg

STIPis pul!mg in CEJA E|[QIEIE candidales lh}at fit
- {his need. Joe Sulmeyer is 5B.years ofd. Displaced
as & comuler prograrmmer in aerospace he

. needed work. An announcement aogutthe STIP-
funded machinist program at LA Valley Callege
¢ sparked his interest. He's always liked working
with his hands and heknew of recently developed
machinery that 1 eqmrea a FﬂEEhlﬂl’f bmgrammer
o operal. His targetisto be abletofil oneof the
Jobs in the growing-market for machmlst: whoare

- also knowledgeable about advanced tethods ol
aperaudn such as programeming. =

InLA. STP the tr aiﬁmgms tuliors Dlayacruual
rDIe STIP ad,mmlslranve mongy 15 funded diractly.
o the institghons; each mturn funclions«as  sub-
' STIP program, Much of the day-1o-day employer
invalvement in monitoring edch trairing program
' ocr:ursthr@sgﬁ the STIP administrator and STIP
‘instructors t Bach training site. The direct funding

for conducting training programs through CETAIS

e !

"~ Qccupatioral Adyisory G roups of the Training and - *

a first-time event for all the communly “olleges , -

involved in Sl Community college staff
developed [T own labor market data by
contacting emplnyersduectly lo ferret oul high:
skill demand, The instructors for STIP haVE%hlqh
expectationof placing all the STIP students’
because of their employer conndctions And in all-
orograms, the STIP instructors personally interview

1

aﬂdard CETA mtake and asse,-.srnem p 00ess o t
1 !urmereﬂsure( the parhzlpants chances for

o success

i

1

Callege Gredli for STIP

AMLA Trade Technical College, the STIP pmgram
Is funded for S?O?ODO and 100 envolfeesinfour
programs ~advanced acr;@untmg, mechancal '
“Urafting, electronic engineering teafinician, and
compuler maintenance lechnician, The full range .
of adjunet services available thiough the callege is

 avalapletoall STlPEleIEESﬁCﬁHEgE credit for

STIP transferrable to degrees, counseling, job
placement, jab search Echnlques [esume
development, as well as all CETA's ancillary

support services Each training programis for 46

weeks, 30:nours 8 week Far the STIF‘ eniolless in

) éhghéénng echmcnan cour sés placemem H
guaranteed by Southern CalifornialEdison and the
City Water and Power Company.

Both parfes to the new partnership between CETA

: and LA Cqmunity Colleges brought about by~
" §TiP benefX from the anrangement; the schools by

becoming directly mvalved in trining for CETA;
and CETA by being able to enlarge its services 0
clients. According to Dr. Emma Stéiner, STIP

orojectdirector at LA Trade Techmical, he college |~

offers many additional advantages to STIP *
enroflees.The availability of the college’s
complete audigmal camp@nem 15.0n8; anﬂther

on-onewih enrallees, Matht_umnngha!so E———

available. "For us," she notes, the separation Df
lectire from lab=70 percent of the courses are -
- Iab work =13 innovative. And, of course, our -
nvolverment for the first time in CETA g innovative.
We had a littie trouble starting up for the program.
We had to establishicompletely new reporting
procedures, and we had to staff up with industry
instructors, which are the keys to maintainmg
employer involvement inthe program.”
f .

[ ' Loy
5 . .\

bu|lt cm exls mg c@u ses here Thedmerence |s
that they correspond mare closely to what
Emplayers have said they needed inwar rkers, 50
placement will be good, even with the new kinds of ~
students we'fe getting through STIP. Butll our A
- couses am forimmediate placemgl” |
T % i .

¢ ¥
Instructors’ role’

The folg of theinstructdrsin LA STIP s also,
crucial: moat have direct lies to buginess and
industry and.were drawn into the program as
“training employers. Their function s camparable
tq the institutional employer training participation ‘
found in several other STIP programs and .
demcnstratesanotherwayegp%ayerscsnbe -
involved in STIP, Inoherprcgramsaraund!he o
country, rainees are brought le the employer sites;
in LA, STIPthe employers are brought o the
training sites. Some instructors representing
besiness also fepresent union par icipationin the

program,

- Acaseln point is William Lavoie, who is the
“machisist instructorfor STIP in LA Valley College, -

. and coordinatar for District and City Machinist

programs, Before STIP he was a prototype
machinist at Hughes Aircraft, Lavoie is himself a
CETA"success" stary. Hig machinist position al
Hughes was the result of an appren n;esh:p
prcngram he got intovia a CETA pmgfam at
Torrence. Lavoie sees several advantages to STIP:
“No one i doing any training for machinists
except STIP, and no onein Southem Califorhia s
training workers who would expand union rolls
STIPis not adequate for preparing workers for the
journeyman level, but STIP graduates can getin on
the operator level. They can then move up. Just look
at the opportunities~there are 3 or 4 pages of ads
for machinists+n the papers.” ‘



Lavaie raﬁaﬂs that mdustry is hlgh]y suppgrtwe of
STIP: Voi-Shan Chatsworth has donated aprons,
safety glasses, and metal to the program. *I'm

; trymg tg Qét danatlcns gf metal from other

PR Empmyer suppnrt for STIP is no} oply high in the
~.’L.A.\alley College program. At the San Pedro/«
- Wilmington Skill Center, the four employers
- involved in the pipe welding program—Noble
-Construction; Hand Skill; Cavanaugh Machine
Works; and Diversified Maintenance—are -

- committed to Riring all 20 STIP enrollees when
they have com©Neted the 52-week course; All
.material for the fjogram is donated, and not just
by the committeq employers; Bethlehem Steel
donated $15,000 worth of pipe and steel for STIP.

According to D/ fRichard Belman, Shn Pedro/

Wilmington principal, employer involvement in the
ﬁragram and quality training, are the primary

features of STIP. "We will certify the weldefs -

certify for all the areas besides r:sipe welding. We
because we have Quirié\)\}n Iabs AnDther thmg
) abcut STIF‘ |sthat ;:npe weldmg will be ’

£ of STIP"
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personally as they complete the program. We also .

i

e N

* STIPin Lo$\Angeles is a big program, to match a
. big city. The STIP developers with the Training and

Job Development Divisign work hard to keep on
top of all the elements of the program. They
monitor it carefully, conferfing with the Employer
Advisory Board and other committees involved in
designing the program. Day-to-day monitoring by
TJD staff occurs at the training institutions. STIP®

- directors at eachfacility, in turn, keep indouch with,

the employers they contacted during the program . .
development stage, to make sure that STIB will
result in an even more finely tuned manpower:

machine for the City of Los Angeles.

For further information, contact;

~Sue Cleere: -
,Training and Job Development DlVlSlQn

Community Developmeiit Deg
207 South Broadway, thw §00"

(.'?13) 485-6520 - !’
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