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;_-;_.:.__-_»chlld in.care.

- FOREWORD

. Whena child is placed out-of his/ her home, certain facts and
" feelings are the same, regardless of the kind of care he of she
receives. The care can be in foster family homes, or in any of a
large variety of types of child care institutions.
Even-though the kinds of care may differ greatly, each is in -
fact part of a continiim of out-of-home care resources for .
chlldren The common *lements in all substitute care services
are that the placement is intended to be temporary, (with some
. very rare exceptions) and that the universal goal is restoration
of the child to its parents,.and when this is not possible, to

"provnde a permanent: adoptive family for the child. It is "

important that we be clear on ‘the commonalmes as well as the
differences.
. The fast growth of group homes has greatly ennched the
world of child welfare, by increasing the variety of resource
- ‘that are available. At the same time, this development also has
comphcatcd child welfare, by i increasing the opuons froma few
basic_ones, to a great variety, often with fine shades” of
~ difference. These differénces frequently may not be known to
iy those who have the heavy responsnblhtv of placing <hildren.
This Chlldren ‘Bureau pulication is intended primarily to.
assist persons who are planning and administering group home
. programs. It touches on' many of the factors that must be
considered, and Wthh can determine the_difference between
success or failure of group home programs. The publication is.
aiso mtended to.be helpful to child placement staff whe have
the awc: nme task of finding the right resource for a particular
chitd. This ma‘(enal should be: help&ul in_determining what
some of the group home vanables are, and how they affecta

. Frank Ferro

e - _ ' " Associate Chlef ‘
e : o ' e Children’s Bu_re'a_u




Historical Overvrew

>

The development of group homes for the care of chrldren is
rather recent. in. the hlstory of professlonal child welfare -
services. Current child welfare concepts and practices have ‘ ,
their roots in the early part of this century. The 1909 White -
House Conference set the stage for much of what has occurred.

* since. In- contrast group homes were in their lnfancy only two
‘decades ago, although. the first known _groun home was
+‘established by the Hebrew Orphan Asylum in' New York Clty
for adolescent g girls in 1916. L
During the last decades however, group homes have become o
a major resource for temporary out-of-home caré of children.
. There are many: reasons for this development One reason is
changlng social values Wthh often result in sharp pendulum
... swings within professlonal servrce areas. The indenture, and .
s officially sanctioned giving away  of children in the 9th - 7 o
P v/century, coupled with the housing’ ‘of problem children: with . 7 -7
" adults in prlsons and “asylums” was replaced by congregate” '
orphanges in the late” 1800’s.. When 'the implications of this
. “humane” care were. reallzed ‘public_sentiment swung:away. .
" from institutional care, and the theme of the 1909 W hite: House
" came into vogue: every child should be cared for'in “his own o
family orin the kind of family that his own should have been. e
e Thls histoyic development which in some respects reSembles T
-current emphasrs upon “delnstltutlonallzatlon” whlle perhaps -
- slow in developing, continued steadlly to such'anextrerne that
- the general public, and the child ‘welfare professionals again
became disenchanted.’ Many children - were simply too
troubled too needful, or too troublesome to be cared for i in
o (amlly settings. Realization of this, coupled with new concepts

-" of -human dynamics, ; spear-headed ° pnmarlly by Slgmund
* '~ Freud, agaln shifted the child.care-value system by mid-

: century. Awareness of the l|m|tat|ons offamlly care, plus more

. careful attentlon to .individual * needs suggested thato the

professlon should dlagnose each case and then select the most
o approprlate resource. - - - - TR v

-+ At the same time |nst|tut|ons began to speclallze to’ some v
. - dégree: Prot;ram types were planned more dellberately e.g.
S .treatment facllltles correctlonal traxnmg schools detentlon
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homes, - “residential care” faclhtles plus an assortment of - :
. - .:: “children’s homes” Wthh often were little more than custodral -
“.n e care! Large size and quahty tended to be vrewed almost
fsynono'nously Many institutions cared for well over 200
«hildren, and judging from i lncreasrng capacities, it appeared
-_.‘that many’ small facilities also " aspired- to be large The
' complexities " .caused by. large. capacities ~ tended * to' be
e mpoundet. by the fact that large institutions often’ carf*d for.
" toddlers, and even mfants while at the same time carlng for -
' youngsters to the . age of. ma_jonty . s
Concern about over-sized and over-used mstltutlons led to . .
I reactions agai institutions*in the 1960’s. and 1970%s, with ... .. - -
' ~ various resuls. él'hls jed to efforts-to make lnstltutlons more
-~ humane and more “home like™" some of these ‘changes. were
substantial, whlle others’ were more cosmetic; most: resulted in
rsmaIIer hvrng umts Many |nst|tut|ons simply” were closed as- _
“outmoded. This emphas's upon: reduction of institution R
y populatlon also cause both vulnerableand dangerouspeopleto L
 be moved abruptly into unprepared communities. The - L
emphasls upon commumty ‘living then tended to force ‘the R
development of programs that would provide the best of both,> = . "
: small. facilities, and Iocatlons in residential communities.
R +The fast Fig sing costs oflnsmutlonal care also contributed to
e exploratlon of alternatives, and group homes at ﬁrst seemed to- o
offer hove of lower costs. ", .., . oo
lncreased emphasrs wrth.n the Chlld welfare professron upon :
the lmportance of i commumty lnvolvement peer relationships -
A .ano maintenance of the. children’s ties with their families, all
‘ tended to. .point toward development of group homes rurther -
many agencies, - “both placement agencies and child . care -
~ institutions, . wished to‘ mcrease their placement optlons by: ..
+ diversifying. Both typesr of .service began to. develop group i
. homes as satellltes or; pemnsulas Lfcx1st|ng services.
Probably no one .now questlons the value of this middle - .
range resource, between foster family homes, and the more’ W
tradltlonal large 1nst|tut|ons The varletyofplaccment options .
~is much greater._ It ‘may. be" questioned “however’ whether S '
placement skllls have kept pace withthe i Increase in pIaccmc-nt ‘

chorces R T ; , K?./, o
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"'GroupSue LTl - :

-\.‘

“The nunber ofchlldren in group homes varies co"lslderably, g
+:.-except for one nearly ‘universal characteristic, which is a top .

- number of twelve. .While there is very consistent agreement on
the part of group home operators regardlng this limit,. the
reason may be known ‘only intuitively. This phenomenor' was
explalned by a group home director as a pattern of geometric

" increase of . relationships. For_example, ‘if two people are’
vtogether, and each relates to the other, there:. are - two:‘.

. relatlonshlps When a thlrd person is'added each person relates .

. -gwrth the two others, resulting in a total’.of- six. operating '
: ,__relatlonshlps When a fourth person is added, the relatlonshlps :

'_'zlncrcase to twelve. ThlS multiplier effect occurs ‘with ‘each
‘addltlonal person, causing the group dynamlcs to become
‘ 'equally more complex “Thereis strongagreementamonggroup
home operators that at the point.of twelve, group dynamics are

so complex that it is no longer possible for staff to- penetrate

' _them through relatlonshlps While this may be true with all
chlldren, it is--particularly true.with tennagers, who interact’ L
rafher intensely. The possibility of group or team relatlonshlps R

. operatlng theraputlcally also is eliminated. Control may still be.
- malntalned usually with, negatlve devices such as regimenta-
" tion" and punlshments “The use of child-staff, and: peer
' relat|onsh|ps asa: theraputlc tool, however, may be ellmlnated
'ln a group larger than twelve. :

Theré need be no mlmlnum number of chlldren cared for in

.'admrnlstered ‘group homes; some: “have been, operated.'

- successful - for three chlldrcn

There are various views about optlmal size. Many operators

beln_ve that six to eight is a pract|cal maximum because the use

of the group itself 'as a theraputic tool’ beglns to lose .its - o
) fveffecuveness beyond that number. Regardless of-the number:

: selected it is essential to understand that increasing the number
s not a-simple matter of addlng children, expanding the use of

resources, or lowering per diem costs. It.is a change that effects B

every aspect of the program Wthh lmpacts upon the chlldren
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- DIFFERENCES Admm.stered Group Homes and Foster'.
-Famlly Group Homes T '

-

- of. all. the varlatlons that exist in. group homes one of thef

* major d|st|ngu1sh|ng features is whether the program is a foster
family group home, or an agency administered group home.:

A’ foster.family group home is essentlally a large or

expanded private foster family. home Itis licensed to care fora. -

larger number of children based upon the i |nterest and ablllty of -

‘the famlly to care for a larger number and must meetaddltlonal

llcenslng requlrements generally related to physlcal space, plus _

* possible additional fire and sanitation requirements. In most ,
" states. such homes are:- llcensed specifically as. foster family’
g group  homes. Admlnlstered group homes on the other hand -
_ are_licensedas a part of the- larger, parent -agency, or as a ,
szparate unit of it. Either way their: llcensure is comparable to’;; :
. that of ‘other resldentlal ‘care facllltles

Because there are many variations, it sometimes is dlff'cult to

:'_dlstmgmsh between’ private family and administered group .
*-homgg. The most dlstlngulshmg feature ofprlvate foster famlly' Y

up homes usually is that the home “parents” are ‘not

employees or staff of the agency, and’ are not pald a salary for .

providing child care. Features usually present in foster famlly

group homes are: the fosteér parents own or rent the living - |
‘-quarters are f’nanclally responsnble for damage or weartothe .
_property; are responsible for paying utilities; have control over -

‘the premises and who may be there; have control over Wthh" R
_-children: are placed with them and can requlre their removal;: -
-and if thé ch|ld care: arranvement is: termlnated they are-not. -
- requlred to leave. '

Admlmstered group homes on the other hand are operated

o ** staff. cannot require removal of chlldren and if the care is not .

'satlsfactory the admlnlstenng agency may requlre removal or o

- y'the group home staff and replace them

N

; by pald staff who are under the admmlstratlve (l|ne) controlof -
‘the’ parent agency The ‘building, Wthh could be identical to a
“ foster famlly home, 1s owned or rented by the parent agency ,
responslble for maintenance and upkeep The admlmstenng
.. agency may place partlcular c‘uldren in the group. home
...+ without the consent of the group home staff. The group home .

Y
Yoo
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Wlth both types itis essent|al that the agency make provrslon
for routiné suvstitute care, and for emergencies. Some agencres -

"..also’ provrde for supplementary care, to assist the foster parent :
at certain times. 7« e

. Boih\ types of group homes are used for emergency shelter.
care; temporary care pending return home or other permanent
famlly placement, for specialized se:vice, or for older teenagers. .

-as. a: step toward lndependent living. Admlmstered group -

homes also- have been used successfully as “open“ detentlon

-homes for pre-dlsposltlonal care- of dellnquent .teenagers.
" Group homes are considered more appropnate for teenagers
. than for younger chlldren

CO- ED Populatlons

Even though most group homes are not co-ed a co-ed

populatlon can be handled successfully There is*a need. to
. . avoid admlsslon of. chlldren with severe' problems involving .-
o act|ng out seXual behavror Wlth that exceptlon, and with
"+ reasonable precautrons in superv:slon a co-ed _population
~i'_5,usually does not present problems lnvolvrng sexual behavior.
" The children see each other in non:romantic c|rcumstances so
c regularly that brothpr/slster relatlonshlps tend to develop The.s -
* teenagers often date other youngsters in the coml.-unlty but
not others in the sdme group home. At the same time, co-ed
- living - helps youngskers to be: comfortable _in developlng
'.',-'relatlonshlps with persons of the _opposite sex Wthh also
o ‘_facrlltatcs their own sexual identity.

Y _‘: Select Chlldren To Flt The Servrce

Selectlon of chrldren for group home care must be related to
the characteristics of the child’s needs and the partlcular group

5 . home se|ected Itis essentlal that the reason for placement be
. based upon a ‘need for group care, ' whichis very different thana .

normal family atmosphere ‘When children are ready to form
personal relatlonshlps with adult: ‘parent-figures, -the chlldren

*_ “should return to their own families. If this is not possible, foster.

family homes should be the substltute care placemént of choice.

_ _':Thc placlng agency also’ must ronslder the- advrsablllty of .
. adoptlve placements :




Th\, unlque contrlbutlon of ‘group homes is that they can-‘-{
offera’ consistent, fairly acceptrngenvrronment wherechlldren; .
can live wrthout bemg confronted with the need to form close -
« relatlonshlps The relative. siallness of-the llVlng group makes

it possible to form personal relationships with peers or adults, © .
~as the child feels a readiness for it. Famlly homes, witha more '~
‘intimate atmosphere do not offer. this option so readily. L

This is not to suggest that group homes should not establish’ -~ G
warmth, “or certain _home-like - qualltles It is unreallstlc e
however, ‘to expect any group care to develop these qualltlr.s to - |

" - the degree that s possible in regular foster famlly homes for up
' to four children. (\enerally, the smaller the group, the ‘more’
conducive - the atmosphere is to development of home-like -
~ qualities. Foster family group homes generally dévelop more
" Home-like qualities than admlnlstered group homes prlmarlly 2
because the residence i is a private home. ’ -
Group homes do not  have the potentlal for developlng a
N concentration ‘of special. servrces that large lnstltutlons have.
- When close SUDCI’VISIOM and/or control of children is needed R
_fthls also.can more easily be provrded in larger facilities. Many B
o troudled youngsters need a period-of concentrated care that
larger rnstltutlons can provrde before they are |eady for the : e
‘more open, communlty oriented program R . PR

L -

‘Common Elements of Both Types of Group Homes

. -Oné factor in the success of elther type of: group home isthe -

degree to which they are concentrated in.a community.
Planning for group homes should include’ exploratlon of.
~_ similar. programs. already exrstlng in that communlty Oneof -

the major advantages of group home care in comparlson with o

‘ larger institution carc .is_-opportunity . for the: chxldrens L
involvement in commumty activities, and- for . community
‘acceptance. This advantage however, can quickly be negated by

.SHIUFHIIOH _This is due to communlty attltudes about’ large .

numbers: of. “outslders in-the school ‘system, admlmstered "

.-~ group homes generally being, cxempted from paying property ‘

'*. - taxes, the - gréater amount ofproblem behavior that children in- .

placement ol'ten exhibit in.the ‘community in comparlson with'
normal" chlldren plus the unease, or. actual susplclon whlchl .

10 S
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resrdents tend to have of “problem chlldren ThlS is a more: "
. critical ‘issue wrth group. homes than wrth larger i lnstltutxons :
'f'where : the - - facility—can- ‘serve—as a -haven " from-a’ hostile,| -

community att|tude A group home provrdes ver) httle of this® -~ "/
N 'vlnsulatlon : T
. "Any. plannlng for group hdmes should lnclude a certaln SR RR

o .?.amount of communlty preparatlon so that immediaté nelgh-

e “bors and key people such as- pollce school- adm|n|strators
- social agency administrators, and zoring.authorities are aware’ . .

. of plans: It is preferrable to have children from no more than * - -

-~ one group home attend the’ same communlty school. Because -~
... group homes are small they usually existin manvdlfferent loca-'_. '
. tions: This tends to lncrease ‘the- posslblllty of placing young- -~
e . sters. fairly. near the|r homes, and consequently, to, lnvolve;_;‘.

' Jparents actlvely n planmng and treatment. ‘
" In-spiteof the mauy variations in types and sizes of group -
. “.-homes, ‘there-are certain elements that contribute to successful - '
» operatlons With foster family group homes, it is essentlal that -~
e foster parents have one agency -representative as . their - o
supervrsor or llalson There'is a need for rather. frequent,at -
‘ _“'least weekly, face to face dlscussl()ns This person also must be ©

v avallable almost cnnstantly by telephone with, .considerable
~‘ﬂexlbll|ty to comP when needed. This - person . should be
‘ professlonally tra|ned The focus ‘of the relatronshlp s
r y admmlstratlve or supervrsory Other agency caseworkers will *
=" " visit children in the home who ; are on their caseloads but the "

foster family’ group home parents need" very open access to one .
<..person wrth ‘whom they can dlSCUSS any issue that arises. O

N Admlnlstered group homes are adm|n|strat|vely, and legally, ’
- "a'part-of the larger organlzatlon The fact that the home may be’ L
i at a dlfferent locatlon is incidental The -agency admlnlstratlve.‘ R
- chain of command runs dlrectly to llne staffln the'home. These Lo
“ustaff t too, need one"person within. the parent agency ‘to‘'whom:
they ‘can’ relate - consistently, in- addition to. individual

caseworkers who visit the' facility to work with the children: At ¢

the same t|me it'is essentlal that: the agency allow a. certaln.v. .
‘7.amount ‘of ‘autonomy. 'to the -group. home': staff. - ‘While. .
; .clarlf'ca,tlon of accoUntablllty is |mportant it also is essent|al_

« - that the person responslble |nternally has some admrmStratlve ;'
T leeway. ey

St
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Any mstltutlon |nclud|ng admlmstered group homes' - h
canrot be* admlmstered by. proxy, from a dlstance Many e
prac?u‘al “umplre declslons mist’ be made‘on the spot. They . -
can be made well only by someone on the scene. This pérson ¢
however needs supervrslon or admlnlstratlve dlrectlon from
..one person in the agency- ‘whom he can useasa soundlng board
That person provrdes d|rect|on support and consultatlon This -
superv sion’ must. be reasonably available around the clock L
- The: ‘'sipervision’ of the. agency: ‘also. must bé rather non- - -
crmcal as far as day to day actlvmes are. concerned This does -
.not mean that the agency should not: have “high expectatlons of
staff It -does | mean’ that staff ‘should "not _be held _highly
ccountable for individual negatlve behavrours on the part-of
chlldren If negatlve behavrours are automatlcally consldered"
“to be staff‘fault or weakness staff tend to become defenslve
~and handle -children in’ over-controlllng, or regimented ways coe
rather than allow-the agencys method of lreatment to take,
prlorlty C : e

:Even'* though the agency may order a ch|ld into an O
) : admlnlstcred group’ home this should rarely if ever be- done, -
Lo (eAcept with’ .emergency, short term care programs) ‘Selection

.+ of .children for admission should be a‘joint decision between. ..
_'group | home and parent agency staff. Group home’ staff havea Lo
practlcal perspectlve the agency. staff generally do not have.
Also when persons genu|nely partlclpate inthe dec|s|on maklng B
process the resultlng commltment is much greater ‘

Cn
-

STAFFING Shlfts~or lee-ln Couples.

: A
The questlon of whether admlnlstered gror'p homes should, ,

" be staffed by couples, or ‘by: shift staffy may never ‘be totally =
o answered. For most group home operatlons,,however shift .
. staff 'have - been'- ‘more- successful.- The lntenslty “of the. -

. respons1b|l|ty is easier; m deal wrth if staff can get away-{ .
'_ <" regularly, “and  are not. confronted Wwith it ‘round-the-clock.’
Agency admlnlstrators must ‘Be sensitive to both. fatlgue and‘ '
g , - . .“dedication™" in, _group: home staff Staff who appear h|ghly
e dedlcated and constantly putjob lnterests ahead of personal v
‘ mterest may be operatlng on-deénial of. thelr own. reellngs or
v o may be worklng out a.neurotic need to |ncrease selfworthlness

T O o " L o
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‘;For thls too group home staff each need someone to whom
they can ventllate thelr negatlve feel|ngs ¢.bout th\._]Ob as well

i Whlle each type of chlld care has specrfc llmltatlons group
homes provrde a valuable range in the contlnuum of resources..
,;They also provrde a grgat deal'of dwersrty wrthln thecategory
.of group home programs Each ofithese variations needs to be
thought through in terms of the i lmpact that it has on chlldren
o placed Wlth well managed referral and |ntake procedures
‘these shades of dlfference may not ‘be’ wastcd or.. worse, be .
-"counter-product've A hlgh degree ofprofesslonal and practlcal
"sklll is neededi in selectlng group homes for chlldren to match
) the need wrth the resource. .- . oo T

_ \Group Home Examplcs st

': _‘ : ‘:x‘ I

¢

used- by’ the Mlchlgan Department of Socral ,Servrces for Six .
dr‘lrnquent grrls for morethan five years. it is onc of a variety of

placement resources for dellnquent youngsters The. Depart- L..'

: ‘ment operatcs fifteen- admlnlstered “half way. houses” which :
. care for twelve dellnquent chlldren each, a large number of
foster” fam|ly group homes, whlch have five’ or slx foster
chlldren as’ well as regular foster famlly homes for up to four
children. Foster famlly group homes are paid a specral foster
-"home rate but it.is much less than resldentlal care,smcludlng
admlnlstered group homes. A

The Steele ome,~similar ' to. otlier - fanuly group homes
recelves \superv1so’ry” vrslts at least twice a ‘week, ‘and the
agency worker always is'on call The Steeles had four chlldren
--of their ‘own, ‘but ‘only the- youngest a girl who was fifteen -
- actually lived in the home when theyibe N caring for children.
- Mr. Steele’s brother and his wrfe servefl as rel|ef foster parents "
:;durlng their absences. - - : :
: Because glrls all o.fwhom haveb nadjudlcated dellnquent
; “come from most-areas of the staté, parent lnvolvement varies .
greatly Where possrble famllylnvolvement lsencouraged and

The Steele Home near Traverse Clty, Mlchlgan has been




h:.s been very helpful Approxrmately a th|rd of the gxrls m
famrl,y group homes, return to their famllles after an average o
stay of*about nine months, the remalnder go to foster famlly LN
- care, ‘or to |ndependent living, ’
_“BOYS. AND_ GIRLS. HOMES OF MONTGOMER}
COUNTY INC, in Bethesda, Maryland is ‘a’ private multi-*
: ", _[ servrce agency which administers several types of group homes..
It orlgmated as a small group-home agency, but currently
“administers " eight . group homes. Nearly all have: different. . - .
: lntake, purposes ‘and programs The agency also, has foster
. home services, a’ comprehenslve famllythe'apyprogram and..
- assists” youngsters in |ndependent llvmg, when that is the’ plan
of choice: = - T
Agency practlce is that all the group home dlrectors and a S
deslgnated ‘agency - admlmstrator have .at least . _weekly _
dlscuss10ns The administrators always are available by phone. - i
Four of the eight’ group homes serve to illustrate different
- uses " of admlnlstered-group liomes. - All the homes are in
~ residential or semi-residential areas - and have no deslgnatlon
‘which would |nd|cate that they are not ordinary famlly
“tesidences.. All the facilities have- different staff'ng patterns
; - each:one. designed to fit program needs.~ -
° e KEMP MILL HOME is staffed by a houseparent couple
‘ (“counselors) where the’ .man has full-time employment
elsewhere. Supplemental staff replace the: houseparents who
" are away one evening a week, one weekend a month, and have oo
C 21 days of “annual leave Up to five boys: age fourteen'to.- - -
. seventeen are_in care. Boys are admltted aftera pre-placement 3 ) o
¢ visit; to daté no boys have been unilaterally rejected at that: .
'stage of intake by the agency. Although the program is deslgned
: ,for semi- independent llvmg, wrth “the * boys attendmg L
community-schools, and worklng part-time where possible, . '-'5 =
_ thelrfamrlles also receive rather|ntens|vecounsel|ng Nearlyall .
o admlsslons are from within the county. - . TR
"+ -7 CAITHNESS is a thirty day shelter care facility for twelve
boys and girls wrth one-night hold-over facilites” for two
.5 ‘additional -children. Normal . age range. is from thirteen to -
ER seventeen, but may occaslonally lnclude Department ofSocral
- Services ‘wards up to twenty-one. Referrals are made by courts
through the Department of Juvemle Servrces and the
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v Department of Soclal Servrces Youngsters include chrldren in
" need of supervision, children in need of assistance and alleged -
o dehnquents who are determined not to.need a-closed facility.
" Staff include: the director and four full-tlme counselors. A
,;:school is: operated in the facrhty by two teachers from the
SR Montgomery County School system. . -
’ ._'_ .. . Children are accepted when the problems are consldered S
o ',.sufﬁcrently serlous to’necessitate temporary placement away . .-
“from home. Once the admission is, made, a. falrly thorough ' )
" diagnostic assessment is.made to assist the court or the agency
¢ to.make a placement decision, or to return the child home.
‘ MUNCAo TER is a unit of two adJacent group homes -one
for six boys and one for six girls, age thirteen to e|ghteen
_ ";_Chlldren placed by the courts and Department of Social *
v Services, include both’ children in need of . .supervision,. and
a dellnquents The  youngsters are referred after diagnosis. Nearly.

* all” referrals are .accepted,’ wrthln licensed capacity limits, - = .. L
bécause- the two ‘referral. sou~ces-are very familiar with the el
program and are able to make appropriate referrals.’

Intensive effort is made to return children to their own homes
“but this sometimes is not possible; approxrmately 60% return’ o
home, 30% go to foster famlly care, and l0% go to another T
admrnlstered group home. '~
Staff include the diréctor, four full- tlme and two part-time
r“counselors™ and. two workers . who are public.. school\.
-employees The facllrtres also make extensive.use of volunteers,

) student interns, and professlonal consultants Most famlly .

= therapy is done by. other community agencres biit s . :

" coordinated with’the group home programs The day program : i
is co-ed. : .

ROC‘KVILLE BOYS HOME in: the spectrum of services 7.
by the agency, most nearly resembles independent living. Upto. -
‘ e|ght boys age Sixteen to eighteen arein care, andinclude allthe

o legal categorles children’ in need of” assistance, in need of. .7
'~ supervisiun and delinquents. Length ofstay ranges from nined .
=+ - fifteen months.. . . n L T

' Staff include the director and three full-tlme “counselors in
o addltlon to volunteers’ and teachmg staff. The school s’ .
‘ admlnlstered by two teachers; children from two group homes ~ .

N partlclpate in the school. * : L
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Othcr than volunteers and teachers there are no female staff e
tne boys do all maintenance, cooktng,and laundry themselves. -
The program goal for each ynungster lnutlally Is return- home.v" :
. ,{_Approxrmately 50% return home, 25% go to foster famrly
-'homes, and 25% to lndependent hvrng v
-7 It seéems clear that the ‘major strength ofthe agency services, il i
U isi the dlverslty of | resources and . the fact that nearly:all” " .

N placements are in'a close’ proxrmlty to the chlldren s home vt
. communities "aiid/families. ' o

Wlth a small percentage of chlldren the famlly strengths are

' SO limited or the relatronshlp $0 negatlve thatitis necessary 1

permanently remove a child from the famlly Nelther the limits |

" -nor {hé strengths ofthe families could be brought into focus as
* clearly without' actlve lnvolvement with families. Lo
: Because of planned program variations this agency is able to
- utilize a° “variety of resources. selectrvely based upon the

" chndren s needs, whlle also havmg access to their famrhes
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