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Inﬁetvgnticn and Evaluation in Campus Environmencal Asscsenent!
A Desexription of One Project
As Danleh and Conter (L970) have indicated, intervention and evaluation

are " .« . . two sldes of the mane communlty coln,'" and both need to be planned
for from planufng a change project, through tmplementation-evaluation, and
didmemination of repults. Thls gencral schema will provide the conceptual
framowork for eggmining the offecta on students of g; envixonmental change
resulting from the campus cnvironmental assessment project of the 1llinois
State Unjverslty Stucdent Couusoling Center.

Briof Project Update

During the last two years af.the campug environmental gesesement prgject.
focus haé been given to two issues which consistently cmerged from the on-going
assessment of compus emvironmental conditions on students: a) felt personal

Isnfety of students on and around campusg particularly for females in the evening;
and b) pé&ceived student stress at mid-semester. - . _ -

Concerted work through campus change advocacy to improve thg‘pctsonnl |
safety conundrun fnvolved several ﬁeetings independently with various administra-
tors, a large group meeting of all administrators who had responsibility for | ;w
aéme aspeet of personal safety, and gseveral Lindividual fallowiué sessions.

Little was ac:mmpiished, not because concern was absent, but because of the

steep caét_af implementing auggéatians dévelaped (e.g., increased lighting
degired could not be handled by the capitol imprévement buageﬁ already approved
for the next five years) and the fact that pergonal. safety is a condition for
vwhich no single department, agency, or group on campus had sole or gveﬂ primary
jurisdiction., Thus, the véry complex tasks of developing commitment to and
‘mutual ?espgnsiiility Eaf-zhsnge, even within existing!budgez restrictions, weré"

largely uﬁattained.
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Efforts were more succeasful to improve the environmental contributions to
stress exparionced by students at mid-eemontor. Enviroumental asseggment data
had clearly and consiatently shagn fraq 1975 to 1977 that anxiety, pressure,
sickness, and tension ware elevated during the middla of ecach semester, Change
reconmendations provided by students in the environmental refexent sections of
the environmental assessment measure we use (tho Environmental Assossment Invens
tory==EAl=~Conyne, 1975) commonly called for insertion of a midﬁaeméate: bfegk
into the academic calendar to rglieva its contribution to stress. The Univer-
oLty two years before had alterud Lts colendar such that Fall semester bepan
ih mid-August, a month carlfer than before, with no scheduled break until the
ghort day and one-half Thanksgiving vacation in late November, which wae closely |
followed by final examinations just before Christmas vgcationii S;gdents oo
seemed to link thelr experiegéh of elevated atress with the ggw calendar, obser-

ving that one more month of school added an increased source for stress which

vas experienced most keenly at mid-semester when the onslaught of examinations,
_ \

_péojeets. and papers hit.

As with tho personal safety issue; we regularly communicated these data to

several admimist:gta:s, actempting to fccus their attention on alternative

strategies uhich might be used to alleviate unnccessary envircnmental components

T‘\

of student stress which were Experienegd at mid-semester. A major difference,
hovever, was that one University group was ultimaﬁely fespansible for creatian ;Nﬁfsﬁfé

of a majur environmental variable related to stress, ;he aeademic -caléndar.

Therefare we (and others who had access- _tothe data) were able to bting the

project's data before the ‘Coumittee at a time when it was forming the ﬂext_

" caléndar, eventually resulting in the insertion of a mid-semester break meant

to decreasg stress.




2. how atudents spentﬁ their discretianaz‘y days

the Project \
Fall semaster of 1977 marked the first appearance of the break. ‘Tha
CDunnaling Center had dacided to evaluate itn cffects on students, to determine
{f the break had in fact, reduced student stress, Ae well, the Committec
tesponsible for devieing thg new cgl%ndar reouested the Counseling Center o
study the aﬁee;ian followed by submiﬁgion of a repbrt. results of whiehvyculd

be used in future declsion-making. This evaluative research function is

" freoquently neglected in many counseling activities but is important to all

_of them; certainly Lt is cruelal to environmental agsessment projects, since

¥

tesults are nceded to decide if an environmental chaﬁge ghould be continued,
nodified, or discontinued in the future.
The "discrepancy evaluation model" (Pravﬁs, 1971) was used as a general

model to assist in examining effects of the break on gtudents. In thié model,

“evaluation compares program performance with what was expected and, among other

things, it compares c¢lient perfarmnnce with expected client outcomes; the dis-

crepancy evaluation madel explofes differences batween what was intended and what .

was obtained in a program (Burck, 1978). 1In our case, intengggﬁggtggmesﬂéf"k

the break were reduced student anxie%glﬁ;ensianfégigﬁness, and pressure at

midﬁggmeste:ﬁggpnyne:*197§$;

Implementation/Evaluation.

The Environmental Assessment Team of the Illinois State Uniéérsity

Student Counseling Cenée: sought to investigate the effects of the Fall break

¥

on students by examination of non-confidential data currently eallec;ed by

gourcog havlng frequent Etudent cantact (Cnnyne Parrov, Baum & Rademschar, (

W

719?8); Especially of iﬁterest were dgta which related to:

l. student stress and ] ‘ : : ”~; : : f
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Should atudent gégesﬂ indicators (c.g., Coundeling Cénter incaken, damnge
<indieﬂs) be lowered and the Braale be implicatod as a contributing hgent,"thén

éhia environmental change wouid be cvaluated posltively, Further, the Adminfstra~
tive Affnira Committee of the Auademic Senaté vas intercsted f{n discovering how
atudents spent their disgrgtionary time, especially in rglntien to academic
matters (e.g., did they study and weite papers ot did they ra)ax?)

Data callnztign focuscd on four adniniastrative offices of the University
(Student Affairs, Se:reénry of the!UnLversity; Provost, and Undergraduate
Instrﬁetign), and salectoec off-campus areas (Noxmal police and two nearby campus
liquor stores).’ In all, representatives of 15 sources were interviewed for

purposes of data collection (see Figure 1 below).

Student Affairs  Secretary  Provest ' Usdergrad. Insc.  OFf Compus
Academic Advisement Campua Rec, - Adm. éwﬁég. HPS R Two liquor
B . stores
___Financial Aids Env, Health . Intl. House Normal Police
Health Service Public Safety

4" Office of Res. Life ~ !
SCERB
- Student Cslng. Cntr.

Union

"Fig. l: Sources Contacted
Heads of these units or thelr designees were nEkEd to éravide vhatever non-

ccnfidential data their unit had collected during L975='7E 1976*'77 snd e

1977 '78 which might hsve bearing _on- gtudEnt scress levels. Note that we did not

;s’y**“ask E:> llettian af new data. Dur inten; 4in terms of data celle:ticn was tﬂ
be as un@btrusive gs;paésibie and to disccver the gapggiﬁy of existing data

pools to éénttibu;e to answering questians which are related to student
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functioning. Whanever possible we were interested In making comparlsons across
years and between "pre= and post-DBreak" time periods within years, TFlgure 2

depicts the goneral data matrix used to gathor and interpret data from each source,

Year, -
1975-'16 197671 1971-'18
Data Source __rIre _Post Pre Pogt _ DPre __Tost
: ] ] - ' X
Agency A ' i
|
L 7 i ]
1] B \\
% %
1] —7
wooo

Fig. 2: Data Matrix

Dissemination: Results and Conclusious

_ This report presents general summative results ra;hér‘thaﬁ to treat each
data source independently, ‘CIndividuél reparts,lgaﬁsaining quantitative dats,
impressiona of contact, intéféteﬁatien, aﬁd re¢cmméﬁdatians WEEé'EVEilabié for
iﬁspeztian, alsu) Summary étateménts below are basedian infﬂrmation ﬂbfained
from 14 of the 15 data sources; data fram the City of Narmal Palice Office are- -

gtill béing campiled as this. r2part is being written. Results of this evaluatioﬂ

pruje:; WEIE disseminated to participating agencles, the President's foice, the

Adminiatratrive AFEaifs Committee of the Academic Senate, the Academic College

‘Deans, and the Office of Student Affairs.
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1, Generally, the evaluation approach used in this project has ylelded incon-
clusive findinge reparding the effects of the Fall mld=gemester Breal on |
students, For example, Publiec Safety records show a decrease in serious
offensesn reported for Octobor 1977 compared with the same period for 1976
and 1975, However, a comparison of reported burglaries for these same
time periods shows the reverse reaults. '

2, Ambiguity results primarily from the kind of non-confidential data which are
routinely collected by agencies. These data seem generally inappropriate for
evaluating many student development questions. These data are frequently
gross rather than spacific, indirect rather thah direct, and sametimes data
ratrieval is difficult and laborious, \

.3,--In some Lnatances, no quanticative data are routinely collected by an agency.

4, Subjective impresslons gained from ﬂcaff interviewa were generally richer
than objective data obtained through files. These collective staff impres-
slons also demonstrated variance regarding the nature of the Break's effects
on students.

5, Agency staff reported consistently that the Break affected them very panitivqu,

* . since it provided some "free work time," and setved a rejuvenation function,

: \

6. Agency staff were unanimous in their perceptions that this Fall semester has
been uniquely calm as compared to the previous two or three Fall semesters,
Examples are that the amount of facility damage in the Union was diminished
in the Fall and the numhe: of Caunsgling Center intakes were cansidersbly
decreased. : -

7. When attempting to isolate the effect of one environmental change on a pop-
ulation (such as that of the mid- -gemester Break on students) one encounters
a systemic phenomenon of interdependence., . For example,  the consensus obsex-
vations that Fall semester 1977 was -unusually calm may or may not be related
to the institution of the calendar change. The fact that the Break was but
one large environmental change among many (e,g., new/President, new Student--—
Association officials, new Office of Residenti-~l Life-Director)’ “demands that
caution be used in any attempt. to-draw-catdse a : effect relationships between

the Ereak and_student” behaviﬂr.

']

8. Another related aystemic phenomenon which bears upon the interpretation of
~ Fall being unusually calm 'is that of contextual background. For example,
the decrease in Counseling Center intakes can be seen against a framework of
a decreasing pattern of intake occurring over time, nnnspecific to thé Fall
Break. :

9, When compared with October 1976, the amount of revenue realized by the Union
in October, 1977 was quite similar. Some loss was obtainéd fé; the Bowling
and Billiard Center but gains were realized in Food. Service, $bby_5hapl

and Parking. . o : \ N7
, - j

B
10. Academic Advisement and Financial Aids experienced suddén increases in student
appointments following the Break, suggesting that students ‘may 'have uged this
. time at home 'with family to discuss academic and financial plana.

3.
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11. Program Accountability Data routinely obtained from responses to an opon-
__ended-questions forwat by 65 undergraduate paxaprofessionals of the Studont
—" " sounseling Centor (Student Advisors) indicate that some (12 of 65) "looked
forward to the DBreak," and some (10 of G5) veported the Break to have been
enjoyable. Note that thase responses to the Break itself were totally un~
aolicited. . Some eupport exists in these data for the Break having been used » =
for study, yet more comments supported the Break as supplying opportunitips '

for enjoyment and tenslon reduction. ' ' oo

12, Comparison of quantitptive data from the Student Counseling Center's Environ-
mental Assessment Inventory (EAI) findings for October, 1976 and October,
1977 provides no clear resolution to the question of the effect of Mid-
Semester Break on .students. This is not surprising since the EAI does not
directly assess this dimension and any conclusions regarding it neced to be
 _ dravn by inference. However, qualitative EAI data gathered show quite clearly
. that: ' a) more academic work was generally required in 1977 than in 1976;
i b) the Mid-Semester Break was scen by students as easing tension, providing
catch-up work time, and allowing a cooling-off period for inteipersonal
conflicts exacerbated by academic pressure; and that c¢) faculty were per-
celved to have used the Break as an occasion to assign more tests and
projects just prior to and immediately following the Break., It is interes-
ting to note that reactions to the examination item on the EAI (X = 3.0 om a
7-point scale) were considerably more negative in October, 1977 than they
¢ were in October, 1976 (X = 3.6). : ' ‘

13.  Impressionistic data gathered’ffnm staff in the Office of Resldential Life
differ from those galned from staff in International House (Fell Hall).
The general consensus of staff in the former agency is that students res ..
maining in the residence halls over Break used the time_to_party-while '
staff from International House indi;g;edﬁthgtmstuﬂéﬁta remaining there used
the Break for studying.--Proportionately more students stayed in Intexna-
© _tional House during the Break than in other Halls. ' ~

14. The number of referrals to SCERB during Fall, 1977 increased 51% over last

year with the increase in referrals from residence hall sources alone up
" 43% from last year. These Lncreased referrals from residence halls were

primarily in the area of alcohol offenses. "It might be a mistake, however,
to infer that these findings were due.to the mid-semester Brealk. A more =
plausible explanation may reside with different enforcement policies for
aleohol abuse which have been implemented by the new Office of Residential
Life's administration. This finding, and its related interpretation, again
reinforce statements about systemic interdependence which were offered in
number seven above. ' '

Project Conclusions

) 1. E#ideace from this study of the nature of the mid-semester Break on students
‘was generally inconclusive. , o - « '

‘2. The kind of nonconfidential data gathered routinely by the campus agencies. o
participating in this study contributed little to answering questions related - e

to how students respond to environmental conditions.

¥
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3. While the quantitative data collocted from agencies could not clearly and

. consistently demonstrate a positive cffoct on students, they alao did not
show a negative effect. The impressionistic staff data collected were
generally strongly supportive of the Dreak.

4. Students are but one campus population to consider when making enviroumental
changes, such as a calendar change, and when evaluating the effects of any
changes, Consideration nceds to be given to all major campus groups,. such
ao faculty, staff, and civil service, when changes are contemplated.

S. Qualitative data from the Environmental Assessment. Inventory generally support
the Break as serving a neceasary 'tension-reduction" function, but a percep=-
tion of faculty assigning tests and project due-dates immediately adjacent

o to the Break would, Lf accurate, serve to mitigate this positive effect. ,
It would be interesting to discover if academic work losds were indeed greater
for students around the time of the Break.

6. The Break might be continued in the future with provision made for more com-
- prehensive and appropriate evaluation data planned for and collected, The
consistent recording of specific behavioral data which are thought to be
directly related to stress (e.g., frequency of interpersonal conflicta, the

amount and type of vandalism) would be helpful. _

Personal Reflections aé@,éeazninggp(ggream of Consciousness)

“-1." Environmental assessment, design, and evaluation are complex interventions
requiring unique: a) perspective (ecological-systemic), b) training (con-
sultation, planned change), and ¢) role (system intervenor). See Conyne,
Banning, Clack, Corazzini, Huebner, Keating & Wrenn, 1977).

2. A lot of time and effort went into the project described in this paper. I
seriously wonder if it was all worth it, given the outcomes. '

Al

3. Am I, and are we ready to effectively carry out such projects?

4. Are such projects simply too immense and difficult to conduct?
- 5. Can.systemically-oriented projects be reasonably undertaken in milieus where
independence rather than interdependence seem to be predominant?

6. Fostering planned envirommental change with environmental members and then '
evaluating the effects of such change seem important to do theoretically.
Practically, however, the state of the art is in early infancy. Ideas,
models, research, and mutual support are all needed.

.+ T am aware of feeling a bit (or alot) on a fringe of counseling psychology
by advocating the area of envivommentnl amsosement. Sometimes this is a very
" lonely, unrewarding place to be. ; '

~d

'8. All‘isn't gloomy, however, Closer specification of change targets and -~
' strategies, and attempting to involve others with us in change projects =
should serve to -enhance our efforts. 'Establishing linkages among interested
“professionals could help. Building into graduate and postgraduate training
" programs_emphases in needed skills is mandatory. Continuing to interpret .
- environmental assessment theory and practice to the profession at large is
‘needed. - Symposia like this one (and other scholarly products).need to be

7 offered. ..




9. Learnings must be applied, tested, recyeled, and reported.

:)

10. Do we have sufficient encrgy for all this? | L

|
oA
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