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THE NATIONAL CENTER MISSION STATEMENT

The National Center for Rescarch in Vocational Education’s
missian is to increase the ability of diverse agencies, institutions,
and organizations to solve educational prablems relating to
individual career planning, preparation, and progression.

The National Center fulfills its mission by:

Generating knowledge through research
Developing educational programs and products
Evaluating individual program needs and outcomes
installing educational programs and products
Operating information systems and services

Conducting leadership development and training
programs



FOREWORD

Contained in this report is a description of the objectives
and activities of the National Workshop to Improve Post-Secondary
Vocational-Technical Personnel Development, one of 18 USOE
national project priorities for 1977-1978,

Designed to assist post-sccondary vocational-technical
teacher educators and staflf dovelopment personnel in the improve-
ment of staff development programs in two-year post-secondary
institutions, the project focused on the concepts and procedures
involved in developing and implementing competency-based staff
development ((HSD) programs for post-secondary occupational
inatructors.

A number of individuals have made siqgnificant contributions
to the succes:atul completion of this national project. Recog-
nition is given to Andrew S. Korim, Research Specialist, for his
guidance as Project Director from July 1977 through mid-February
1978. Special appreclation is extended to Robert E. Norton,
Senior Research and Development Specialist and Project Director
from February through September 1978, and to Audni Miller-Beach,
Program Associate, for their performance of the major responsi-
bilities associated with planning and conducting the National
Workshop and providing follow-up assistance to workshop participants.

Appreciation is extended to Lois Harrington and Karen Quinn,
Program Associates, who had primary responsibility for developing
workshop materials, and to James B. Hamilton, Senior Research and
Development Specialist, for his contributions in planning and
conducting the workshop. 1In addition, appreciation also goes to
Orest Cap and Janet 5. Weiskott, Graduate Research Associates,
for their assistance throughout the project.

Recognition is given also to Carol Betts and Debbie Parsley
who typed the materials developed for the project and played
important roles in making the logistical arrangements for the
workshop.

Sincere appreciation is extended to the members of the

National Advisory Planning Committee for their guidance and support
throughout the project.




Finally, thanks are extended to Darrell Parks, who was
serving as the State EPDA Coordinator in Ohio during the first
six months of the project; Georye Kosbab, who assumed the
position of State EPDA Coordinator for Ohio in January 1978;
Daryl Nichols, USOE Region V EPDA Program Officer; and Albert
Riendeau, Chief, Pogt-Secondary Branch of USOF; for their
direction and assistance in conducting this national project.

Robert E. Taylor

Executive Director

The National Center for Resecarch
in Vocational Education
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ABSTRACT

Project No.: OH=V=708N Grant No.: GO5-77-00149

Title of Project: National Workshop to Improve Post-Secondary
- Vocational~Technical Personnel Development
(National Project Priority)

Grantce Organization: The National Center for Research in
Vocational Education
The Ohio State University
1960 Kenny Road
Columbus, Ohio 43210

Project Director: Andrew S. Korim
ST (July 1, 1977=February 17, 1978)
Robert k. Norton

(February 17, 1978=December 31, 1978)

Period Covered: July 1, 1977 to December 31, 1978

The purpose of this project was to assist post-secondary
vocational-technical teacher educators and staff development
personnel in improving staff development programs in two~year
post-secondary institutions,

From the 79 applications recceived from persons who desired
to attend the National Workshop, 31 applicants were selected to
participate. These participants included vocational-technical
teacher educators and administrators and faculty members who are
responsible for staff development efforts in two-year post-
secondary institutions, primarily in community and junior col-
leges and technical institutes.

Through a variety of learning experiences structured in a
competency-based format, participants were provided an opportunity
to acquire those competencies required to develop and implement a
competency-based staff development (CBSD) program. Workshop
instructional strategies included small- and large-group presenta-
tions and discussions, individual activities, case studies, role-
playing, and hands-on activities.

Workshop resource materials included the workshop module,
Develop and Implement a Competency-Based Staff Development Program
for Post-Secondary Occupational Teachers, and an implementation
guide, Competency-Based Staff Development: A Guide to the Imple-
mentation of Programs for Post-Secondary Occupational Personnel.
During the workshop, each participant formulated a plan for imple-
menting a competency-based staff development program.




Evaluation data obtained immediately upon the conclusion of
the workshop revealed that the participants perceived an increase
in their level of competence with rugard to the performance objec-
tives addressed in tho workshop. Ac¢cording to the follow-up data
obtained three months aftcr the workshop, both the workshop and
the implementation guide, Compctency-Bascd Staff Development: A
Guide to ths Implementation of Programs for Post- Seccndasg Occu-
pational Parsennal, were uscful to the workshop partlclpants In
the improvement and implementation of programs in their respec-
tive institutions. Participants rated the guality of the Guide
above that of other professional materials with which they have
worked.
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CHAPTER | : INTRODUCTION

Background

During the aixties, the raptid oxpansion of post~-secondary
occupational education required administrators and instructors
alike to focus their attention on doquiring facilities and devel -
opingy programs. llowever, in the seventies, with the facilities
procured and the programs established, increasing attention has
been directed to the need for offective staff development programs
which can be tailored to the requirements of both part-time and
full-time occupational instructors. These instructors, most of
whom come directly from business and industry, have unique skills
as a result of their occupational experiences. However, many of
these individuals are not prepared to teach these skills to others.
The need exists for staff development programs through which
inatructors can acquire a variety of teaching competencies, 1In
view of this need, the competency-based approach to staff develop-
ment, a systematic and highly individualized approach, is especially
appropriate for the professional development of post-secondary
occupational instructors.

In order to assist vocational-technical teacher educators and
staff developers in implementing improved programs, the project for
the National Workshop to Improve Post-Secondary Vocational~
Technical Personnel Development was designed to achieve the

following objectives:
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1. to iden%ify and prioritize key competencios roqulred
by posc-secondary occupational instructors, and by
vocational-technical teacher educators and administra-
tors and faculty members who are responsible for staff
development in two-year post-sccondary institutions,
’ namely communlity and junior culleyes and technical
institutes
2. to select the participants for the National Workshop to
Improve Post-Secondary Vocational=Technical Personnel
Devel opment
3. to design and develop a training package on the imple=~
mentation of staff development programs in two-year
post-secondary institutions
4. to plan and conduct a national training workshop on
curriculum materials and implementation procedures for
staff development programs in two-year post-secondary
institutions
5. to provide technical assistance to facilitate the
implementation of staff development programs by workshop
participants in their respective institutions
6. to evaluate project outcomes and to prepare a final
report
The major activity of the project was the National Workshop
to Improve Post-Secondary Vocational-Technical Personnel Develop-
ment. Through learning experiences structufed in a competency-

based format, workshop participants were provided an opportunity




to acquire those competencies which are required to develop and

implement a competency-based staff development (CBSD) program

in their respective institutions. The specific performance

objectives which the participants were expected to achieve as a

result of their workshop experiences were as follows:

1i

Semgnstfate knowledge of the central purpose of post-
secondary occupational programs

demonstrate knowledge of the underlying concepts and
the essential components of a comprehensive competency-
based staff development (CBSD) program

demonstrate knowledge of the procedures involved in
competency identification, needs assessment, and in the
development of individual staff profiles

demonstrate knowledge of the format of selected
competency-based staff development materials and of
criteria for selecting high quality materials

serve cffectively in the role of a resource person
demonstrate knowledge of alternative models and
approaches for implementing competency-based staff
development programs

demonstrate knowledge of the needs of special student
groups in post-secondary education and of ways in which
staff development programs can help address their needs
develop a plan of action for implementing a competency-

based staff development program



The accomplishments resulting trom the completion of each of

the major objectives of this project are described in the remaining

ormat

gsections of this report. Insofar as possible, the report

—y

follows the outline for Program Performance Reports for Adult

Vocational Education Professions Duvelopment Act (EPDA) Programs.
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CHAPTER Il : ACCOMPLISHMENTS

In this chapter, project accomplishments are described as

they relate to the project objectives.

OBJECTIVE 1: Identify and prioritize key competencies required
by post-secondary occupational instructors, and by vocational-
technical teacher educators and administrators and faculty mem-

bers who are responsible for staff _development in two-year post=

seeandaryA;nst;tutlgns, namely ccmmunltg and junior colleges and
technical institutes.

The initial effort to identify these competencies consisted
of a preliminary review of literature concerning the personnel
development needs of post-secondary occupational instructors. A
copy of this review is contained in Appendix A. (A copy of the
final literature review is contained in the implementation guide,

Competency-Based Staff Development: A Guide to the Implementation

of Programs for Post-Secondary Occupational Personnel.) While

the preliminary literature review provided a framework for compe-
tency identification, it was still necessary to identify additional
instructor competencies, prioritize these competencies, and then
identify those competencies needed by persons responsible for post-
gsecondary vocational-technical perscnnel development. It was
primarily for this purpose that memberé of the project National
Advisory Planning Committee met at the National Center on
September 15-16, 1977. The committee was comprised of the

following persons:

L
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Dr. Victor Baldi, Assistant Director

Commission on Institutions of ligher Education
North Central Associatior of Colleges and Schools
1221 University Avenue

Boulder, Colorado 80302

Dr. Bonny S. Franke, Director

Special Services

Dallas County Community College District
701 Elm Street

Dallas, Texas 75202

Dr. John Glenn, Jr., Director

Department of Vocational-Technical Education
Upper Division College

State University of New York at Utica/Rome

. Utica, New York 13502

Dr. Michael Paradise, President
Central Technical Community College
Hastings, Nebraska 68901

Ms. Nancy Payan Dolan
Hispanic Education Conslutant
3136 Headrow Lane

Falls Church, Virginia 22042

Mr. Clifford D. Fields, Dean
Cooperative Education and Placement
Chicago City-Wide Colleges of Chicago
209 North Michigan Avenue, Room 512
Chicago, Illinois 60649

Dr. Allen Suver, Dean
Occupational Education
Bellevue Community College
Bellevue, Washington 98007

Dr. Albert Riendeau (Ex Officio)
Chief, Postsecondary Branch

U.5. Office of Education
7th and D Streets, SW, ROB #3
Washington, DC 20202

Mr. Daryl Nichols (Ex Officio)
Program Officer, V.T.E.

U.S. Office of Education

300 South Wacker Drive, 32nd Floor
Chicayo, Illinois 60606
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Dr. Darrell L. Parks

Assistant Director 7

Administration, Curriculum and Staff Development

Ohio Department of Education

65 South Pront Street

Columbus, Ohio 43215

Through their participation in a modified DACUM (Developing
A Curriculum) workshop, committee members identified broad
categories of competencies required by instructors and by staff
development personnel, respectively. A brief description of the
DACUM process, together with lists of the competency areas, is
contained in Appendix B.

In addition to serving as a valuable resource in the identifi-
cation of competencies, the National Advisory Planning Committee
provided significant direction concerning (l) criteria for selection
of workshop participants, (2) content of the training workshop,
and (3) recommendations for prospective workshop consultants. A
copy of the agenda for the Naticnal Advisory Planning Committee
meeting is included in Appendix B.

OBJECTIVE 2: Select the participants for the National Training

Workshop to Improve Post-Secondary Ygééﬁi§ﬁ§1%?§ghgi§31,Per%annel
Development. ' -

In order to solicit applications from prospective participants,
a memorandum requesting applications was sent to State Personnel
Development Coordinators for Vocational Education and to State
Directors of Community, Junior, and Technical College Systems in
October 1977. A training program announcement brochure was

enclosed with each letter. See Appendix C for copies of the



memorandum and brochure. By the deadline date (postmarked not

later than November 30, 1977), 79 applications had been received.
These applications were independently reviewed and rated by staff
members according to the criteria established for participant
selection. 1In keeping with contract specifications, 31 partici-
pants representing vocaticnal-technical teacher educators and staff
developers from the 10 USOE regions were selected. Copies of the
application, selection criteria, and a list of workshop participants
are contained in Appendix D. Participants were notified of their
selection in a letter mailed on January 9, 1978. A copy of this

letter is also contained in Appendix D.

OBJECTIVE 3: Design and develop a training package on the implemen-

tation of staff development programs in two-year post-secondary
institutions. o o

The preparation of the training package consisted of the

development of two ?r@ducts, a workshop module entitled Develo

and Implement a Competency-Based Staff Development Program for Post-

Secondary Occupational Teachers, and an implementation guide

entitled Competency-Based Staff Development: A Guide to the

The workshop module, Develop and Implement a Competency-Based

Staff Development Program for Post-Secondary Occupational Teachers,

is a module developed by project staff for training post-secondary
staff development personnel to implement competency-based staff

development programs using performance-based teacher education

(PBTE) materials. The learning experiences contained in the



workshop module are tailored especially to meet the needs of post-
secondary vocational-technical staff developers who are establishing
Competency-based staff development programs (e.g., "demonstrate
knowledge of the central purposes of post-secondary occupational
education programs" is one of the competencies addressed through

the enabling objectives in the workshop module). See Appendix E

for a complete list of the enabling objectives.

The implementation guide, Competency-Based Staff Development :

tional Personnel is designed to provide post-secondary staff develop-

ment personnel with direction and assistance for each phase of
activity required in the implementation of a competency-based staff
development (CBSD) program for post-secondary occupational instruc-
tors. While the workshop module was developed specifically for use
during the national workshop, the implementation guide was provided
for participants' use as a resource throughout the entire imple-=
mentation process in their respective institutions. The implementa-

tion guide has also been designed for use by other interested per-

OBJECTIVE 4: Plan and conduct a naticnal training workshop on

curriculum materials and Implementation procedures for staff
development programs iﬁrtwafyear_ggsg—secqnaéry7iﬁ$titgti§ns.

The major activities involved in completing this objective

included planning the workshop activities, engaging workshop

19



consultants, making the requir<.: logistical arrangements, and
developing the necessary resource materials. Copies of the work-
shop objectives, the workshop agenda, and a list of workshop
consultants are contained in Appendix G.

The primary training resource developed for use during the

workshop was the module Develop and Implement a Competency-Based

Staff Development Program for Post-Secondary Occupational Teachers.

The learning experiences contained in the module were designed to
fulfill the specific objectives of the workshop. Through the
learning experiences, workshop participants were to become familiar
with performance-based teacher education (PBTE) materials for use
in, and procedures for implementing, post-secondary staff develgpé
ment programs. A major emphasis of the workshop was on providing
participants with a hands-on experience in the competency-based
approach to staff development through a variety of learning options,
feedback devices, information sheets, case studies, checklists,
and other learning activities. Participants were also involved in
individual and small- and large-group activities in which an
assortment of printed and audiovisual materials were employed.
Throughout the workshop, participants worked to develop their
CBSD Plans of Action in which they outlined proposed procedures
for implementing a CBSD program in their respective institutions.

See Appendix H for a copy of the CBSD Plan of Action form.




OBJECTIVE 5: Provide technical asgistance to facilitate the

implementation of CBSD programs by workshop participants in their
respective institutions. "

Following the workshop, project staff provided a thorough
written suggestions pertaining to implementation of the plan.
In addition, project staff supplied technical assistance through
correspondence and telephone conversations with participants.
Most participants also submitted three reports concerning their
progress in implementing a competency-based staff development
program. See Appendix I for a copy of the CBSD Plan of Action
Status Report. Although the number of site visits was limited
by budget constraints and available staff time, project staff
were able to visit seven sites in response to requests for
technical assistance.

OBJECTIVE 6: Evaluate project outcomes and prepare a final pro-
ject report. -

The evaluation of project outcomes was accomplished in two
phases. The first phase involved an evaluation of the workshop
each day and at the conclusion of the workshop. The following
instruments were used to gather data pertaining to the workshop:

Self-Assessment Scale
Daily Feedback Form
Final Evaluation
Copies of these instruments can be found in Appendix J.

The Self-Assessment Scale was administered on both a pretest

and post-test basis. This instrument consisted of 11 items

11
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relating to tne participants' current perception of their ability
to develop and implement a competency-based staff development
program for post-secondary occupational instructors.

The Daily Feedback Form was used at the end of each day to

obtain participants' reactions to the learning activities in which
they had been involved that day. The results of these daily sur-
veys were summarized and reviewed at the close of each day by
project staff, who used the information to make "in-course correc-
tions" in the workshop whenever such corrections were appropriate.

The Final Evaluation instrument was administered at the end

of the workshop on Friday, immediately after participants responded
to the post Self Assessment Scale. A summary of the evaluation
data collected is presented in Chapter VII of this report.,

The second phase of the project evaluation activities in-
volved the collectior of follow-up data concerning the utility of

the implementation guide Competency-Based Staff Development: A

Guide to the I@§lementaticqApfgfrag;ams for_?gstfsgggnda:ngqguﬁ

pational Personnel and the participants' perceptions of the value

of the workshop three months after they had returned to their
respective institutions. A summary of the follow-up data is also
provided in Chapter VII.

The preparation of this final project report represents
fulfillment of the final objective of the National Workshop to

Improve Post-Secondary Vocational-Technical Personnel Development.

12




CHAPTER Il : MAJOR ACTIVITIES AND EVENTS

The major activities and events of the project are presented
here in chronological order with only brief explanations. For
more details about each, the reader is referred to Chapter II of
this report and/or to an appropriatc Appendix.

a, Completion of the preliminary Review of the Litera-
ture Concerning tﬁe Personnel Development Needs of
Post-Secondary Vocational-Technical Teachers,

August 1977. See Appendix A for a copy éfgthis
preliminary version.

b. Convening of the National Advisory Planning Com-
mittee aﬁ September 15-16, 1977. A major task
accomplished by this committee was the identifica-

tion of competencies required by (1) vocational-

leaders and (2) post-secondary occupational
instructors. See Chapter II for a list of the
committee members. Lists of the identified com-
petencies are included in Appendix B.

c. Selection of participants for the National Workshop
to Improve Post-Secondary Vocational-Technical
Personnel Development. See Chapter II for a
description of the selection process and Appendix
D for a copy of the workshop application, the
list of selection criteria, and the list of worx-

shop participants.

13
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Completion of the final version of the Review

of Literature Concerning the Personnel Develop-
ment Needs of Post-Secondary Vocational~Technical
Teachers, December 1277. This review is contained

in the implementation guide, Competency-Based

Staff Development: A Guide to the Implementation

of Programs for Post-Secondary Occupational

Personnel.
Completion of the Annotated Bibliography of
Resources for Competency-Based Staff Development

Programs, February 1978. This bibliography is

;mgpt; _A Guide to the Implementation of Programs

for Post-Secondary Occupational Personnel.

Completion of the workshop training package,
February 17, 1978. This package was comprised
of the workshop module and the guide to imple-
menting competency-based staff development

programs. See Appendix E for a copy of the title

page for the workshop module, Develop and Imple-

mgptfgﬂCampeten;nyESgéfStaffipevelgpmé@ﬁ_ggpgram

for Post-Secondary Occupational Teachers, and a

copy of the enabling objectives addressed in the
module. The title page and table of contents for

the implementation guide, Competency-Based Staff

14



Development: A Guide to the Implementation of

Programs for Post-Secondary Occupational Personnel,

are contained in Appendix F.

Conducting the National Training Workshop to
Improve Post-Secondary Vocational-Technical
Personnel Development Programs, Columbus, Ohio,
February 20-24, 1978. See Appendix G for a copy
of the list of workshop objectives, the workshop
agenda, and a list of consultants.

Providing technical assistance to workshop parti-
cipants. From March through June 1978, project
staff reviewed participants' CBSD Plans of Action
and progress reports and provided implementation
assistance through correspondence, on-site visits,
and telephone calls. See Appendix H for a copy of

the Plan of Action format and Appendix I for the

progress report forms.



CHAPTER IV : PROBLEMS

While several potentially troublesome problems arose,
nothing was permitted to negatively influence the important
outcomes sought through this national training program for post-
secondary staff development personnel. The necessary training
materials were prepared on time, and the National Workshop, al-
though seriously threatened by electrical power shortages due
to the national coal strike, was conducted successfully and
according to plan.

The initial project director resigned from the National
Centex effective two days before the National Workshop, a critical
time when workshop arrangements were being finalized and workshop
materials prepared. The remaining staff members, however, were
able to complete preparations for and conduct one of the most

highly rated workshops ever held at the National Center

17




CHAPTER V : PUBLICITY ACTIVITIES

The National Workshop to Improve Post-Sccondary Vocational-
Technical Personnel Development was publicized primarily through
a brochure distributed to State Personnel Development Coordina-
tors for Vocational Education, State Directors of Community,
Junior, and Technical Colleges, persons in attendance at various
national meetings and workshops, visitors to the National Center,
and other individuals who inquired about the National Training
Wworkshop. In addition, articles announcing the Workshop were

published in the Communicator, a newsletter published by EPD

Consortium D and in the Centergram, a National Center publica-
tion which is circulated nationally. A copy of the publicity
brochure can be found in Appendix C. See Appendix K for a copy

of the announcement carried in the Centergram.



CHAPTER VI : DISSEMINATION ACTIVITIES

The major dissemination activity was the National Training
Workshop which was conducted at the National Center, February 20-
24, 1978, During the workshop, participants received copies of
the workshop modulce and the implementation guide, the two pro-
ducts developed for the project.

In addition, the workshop module and implementation guide
were used by participants in two other competcncy-based staff
deve lopment workshops held in August 1978. These workshops were
conducted for staff development personnel in two-year post-
secondary institutions in Ohio and New Hampshire respectively.

Finally, in September 1978 the implementation guide was
distributed to the director of each state agency for two-year

post-secondary institutions.

Do
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CHAPTER VIl : DATA COLLECTION AND
EVALUATION FINDINGS
The cvaluation activitics carried out during and immediately
following the workshop, and the follow-up evaluation three months
later were conducted by Janet 5. Weiskott of the National Center's
Evaluation Divigion, A report of the evaluation procedures and

results is contained in Appendix L.




CHAPTER Vill : OTHER ACTIVITIES

The major activities associated with the National Workshop
have been described in this report. As a result of the activities
conducted during this project, project staff have received, and
responded to, a variety of requests for technical assistance.

For example, at Caldwell Community College and Technical Institute
in Hudson, North Carolina, staff members conducted a DACUM work-
shop to identify the competencies required of radiologic techno-
logists. These identified competencies provide the basis for the
development of a competency-based curriculum,

In addition, the project director (Norton) conducted a work-
ahop at Clackamas Community College in Oregon City, Oregon to
orient administrators and instructors to competency-based staff
development and competency-based instruction.

As an outgrowth of interest generated by the National Work-
shops, the Ohio Department of Education, Division of Vocational
Education, in cooperation with the Ohio Board of Regents, and the
National Academy for Vocational Education, sponsored a competency-
based staff development workshop in August 1978 for staff develop-
ment personnel in Ohio's two-year post-secondary institutions.

Another outgrowth of the national training programs was
the employment of the project director (Norton) by the Instruc-
tional ACCTion Center, Pendleton, South Carolina, to conduct a
three-day DACUM workshop with a highly selected group of
specialists to identify the competencies needed by post-secondary

instructional specialists.



Of particular importance arc the activitios initiated by
several workshop participants in their respective institutions.
For example, at Utah Technical College, a steering committee
has been established to direct the implementation of a competency-
based staff development program. One of the major results of
this committee's work is the development of a job description for
a CBSD resource person to be employed at UTC. Another signifi-
cant activity which occurred as a result of the National Workshop
is the initiation of a project to utilize CBSD concepts and
materials in staff development programs for post-secondary occupa-
tional instructors throughout the State of Idaho. This project
is under the direction of one of the teacher cducators who

participated in the National Workshop.



CHAPTER IX : STAFF EMPLOYMENT, UTILIZATION,
- AND DEVELOPMENT

Project Staff

Andrew S, Korim, Rescarch Specialist and Project Director,
July 1, 1977 - February 17, 1978

Robert E. Norton, Scnior Research Specialist and Project
Director, February 17, 1978 - September 30, 1978

James B. Hamilton, Senior Research Specialist
Audni Miller-Beach, Program Associate

Lois G. Harrington, Program Associate

Karen M. Quinn, Program Associate

Orest Cap, Graduate Research Associate

Janet S. Weiskott, Graduate Research Associate
Carol Betts, Secretary

Debbie Parsley, Secretary
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In retrospect, it appears that each of the six objectives
of the National Workshop project were met effectively. As a re-
sult of the National Workshop, 32 persons, including post-
secondary vocational-technical teacher educators and staff
development personnel from two-year post-secondary institutions,
received intensive training in the development and implementation
of competency-based staff development (CBSD) programs for post-
secondary occupational instructors.

Evaluation data obtained immediately upon the conclusion of
the workshop revealed that the participants perceived an increase
in their level of competence with regard to the performance ob-
jectives addressed in the workshop. The participants' overall
reactions to the workshop were also very positive.

During the months following the workshop, project staff
provided technical assistance to participants involved in the
implementation of CBSD programs. The technical assistance
efforts consisted of a thorough review and critique of each
participant's CBSD Plan of Action, a limited number of site
vigsits, and frequent communication with participants in response
to their particular questions and concerns.

The follow-up data obtained three months after the workshop
revealed that both the workshop and implementation guide,

Competency-Based Staff Development: _A Guide to the Implementation
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of Programs for Post-Secondary Occupational Personnel, were usc-

ful to the participants in the improvement and implementation of
staff development programs in their respcctive institutions.
Participants rated the quality of the guide above that of other
professional materials with which they have worked. With respect
to their perceptions of the National Workshop three months after
its conclusion, participants reported that, through the workshop
experience, they acquired knowledge which they used to implement
or improve the staff development programs in their respective

institutions.
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A PRELIMINARY REVIEW OF LITERATURE
CONCERNING POSTSECONDARY VOCATIONAL~TECHNICAL EDUCATION
PERSONNEL DEVELOPMENT NEEDS

By
Audni Miller-Beach

Assisted by Orest Cap

August 1977




An increased interest in postsecondary Vocational education has
occurred over the past fifteen years, as evidenced by the mounting numbers
of students enrolled in postsecondary vocational education programs., The

1976 Community, Junior, and Technical College Directory published by the

American Association of Community and Junior Colleges presented figures
vhich show an increase from 678 two-year institutions to 1,230 institutions
from 1960 to 1975. The total student enrollment in 1960 of 660,216,

soared to 4,069,279 students in 1975. As these figures indicate, the
commnity, junior, and technical college system has a responsibility to
serve a large portion of the nation's postsecondary student population,

The vocational-technical emphaais in postsecondary institutions--though
undefined--expanded sharply in the mid-Sixties. Since the late Sixties,
however, a philosophy of postsecondary occupational education* has taken
shape, Characteristically, this philosophy im reflected in occupational
programs which adhere to open admission (the "open door policy"), respond
to commnity needs, and thus are committed to serve a broad range of students
vho have diverse needs. Clark Kerr, Chairman of the Carnegie Council on

Palicy Studies offers a description of the "open door college":

1pat lonal Edueltians-".&mr aduecational program with a direct career
) {onship. A T o8d generic term describing vocational education at
t.h- postsecondary level but pat limited to any particular delivery system."
(Rational Associstion of State Directors of Vocational Education, Definin
Critical Terms in Voeational Education, 1976.) B T
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I think of an "open door" college as one
vhere any mamber of the community can come to
test his or her interests and capacities to
learn and secure adequate exercise of learning
Abilities directed to achievesent of

Personal and community goals. To perform
this function well, community colleges must
keep the doors open to persons of all ages
vho will come for varying lengths of time,

to achieve & variety of educational goals,
and st intervals throughout their lives.
(19752 10)

The newness of such a philosophy 1s explained by Albert Riendesu in an sddress
he delivered to an AAX Workshop on Occupational Rducstion on Febrwavy 1k, 1969;

In order to study the role of vooational
education at the two-yesr college level ’

let us briefly consider the educational
experiences which have led the student to
this new level. Since the #ypical comprehen-
sive high school 1s rated by its college-
bound versus vocational student graduates,
it 1s highly unlikely that vocational educa-
tion shared in the limelight usually
accorded "prestige" courses in high school,
As a matter of fact, the educational
institutions receiving the most Brownie
points have traditionally been those with
the beat admissions systems--'"by selecting
the best, they turn out the best." So
while the American educetional system stoutly
claims to endorse the philosophy of
"education for all," it has had a built-in,
selecting-out mechanism that tends to squeeze
out the student who fails to beccme
enraptured by the works of Chaucer and
Shakegpeare in high school, The "selected
out"” student failed to associate school with
the real world, for in his world there ia a
Job, a paycheck, s car to strip down, or
high ridelity sound equipment to assemble,
Irrelevancy of school work or the inability
to see something meaningful in terms of the
real world of students is most often given
as the greatest single reason for dropping
out of school. (1969: 40)

The two-year postsecondary institutions which subscribe to this
philosophy are faced with the complex task of implementing programs
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which respond to their diverse student populstions. According to
Kenneth Skeggs 'We must see to 1t that opportunities are there for all
students. This ia the function of the commnity colleges--to serve the

total population.” (1969: 26) With regard to the responsibilities of

two-year poatsecondary institutions, John Glenn has written that:

These institutions have taken on a difficult
assignment of serving the needs of any
person over sixteen who wants to learn.

They are basically teaching institutions
and represent: opportunity to individuals
in the lower economic percentile, who

want to better their income and live more
comfortably in society; a place where
individuals can develop employment skills,
upgrade their current employment skills,

or retrain for new and emerging occupations;
and a way for individuals to pursue vocational
intereats, whether it be as a hobby, for
part-tine employment or to keep melf-
asctivated and interested during retirement
years, (1976: 17)

In a similar vein, LeCroy notes that:

The American community college has been
heralded as a dynamic, innovative institution--
an institution named "the people’'s college"
because it was designed to be responsive to
the needs of a wide segment of society:

inner ecity, culturally deprived, industrial
and busineas demands for manpower, community
needs, adult enrichment, and the educational
requirements of universities. (1976: 279)

The innovative character of the two-year postsecondary institution and
its rapid increase in enrollments have resulted in a shortage of personnel
vho underatand the mission and phila-gplw of postsecondary occupational
sducation, According to Taylor and Miller:

One of the interesting educational phenomena
of the paat decade has been the burgeoning

increase in enroliments in commnity colleges
and sinilar post-secondary institutions. . .
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Accompanying an increase in post-secondary
occupational education enrollments is the

need for well-trained, post-secondary vocational
teachers. (1971 127)

- .pming vaeltian;l tai:hi:- idugntafl

them to function :fﬁetin:.y in an mding
role of vocational education is short °
sighted at best and naive or misleading at
vorst. If we are to meet the challenges
that are before us, we need new approaches
to the development of vocational teacher
mml—--m;tim:l educators with
characteristics and competencies which

w be quite different from those of
treditional vocational teacher educators
prepared as specialists in a single vocatioral
service area, (197h: 75)

Dean and Stanger cite & corresponding need for appropriately
trained post-secondary adminigtrators:

Since there has been no training program
for post-secondary vocational education
sdministrators, the primary supply has
been through recruitment from the secondary
school vocational education leadership.

(1974: 65)

Training programs for post-secondary
administrative positions in vocational
education are difficult to find as they
usually do not appear as an entity in

today's educational structure. The
administrator responsible for this specialized
progranm has, in most cases, attained the
position by completing the administrative
progran designed for the preparation of
general school administrators, (Dean and

Btlngnr 197h: 65)
From an examinstion of the literature, it is apparent that the
need exists for personnel development programs designed to prepare vocational
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teacher educators "to assist teachers in the development of competencies
relevant to the changing role of vocational education." (Kazanas and
Miller, 21974: 39) The next concern is to estsblish a framework for
1dentifying those competencies required by postsecondary vocational
educators.

With regard to identifying topicas for inclusion in faculty develop-
ment programs, Hammons has stated that ". . ,the question of what to include,
or what needs improving, 1s best answered by asking those for whom the
program is intended--the faculty.” (1976: 165) In the faculty surveys
which Hammons has reviewed, the following needs related to the unique
role of the community college have frequently appeared:

*Purposes (and implications) of the open-
door admissions policy

*Knowledge of the multi-purposes of the
community college, specifically: transfer
education, adult and continuing education,
general education, remedial and develop-
mantal programs, vocational-technical
education

*Knowlsdge of the characteristics and
needs of community college students
(1976: 165-166)

In An Assessment of Community College Staff Development Needs, Hammons

and Wallace, conclude that:
Lack of faculty understanding of the
community college's unigque role is still
sizeable and may become a serious obstacle
in its ability to meet the future demands
of that role, (1976: L1)
More specific needs which are reported by Hammons and Wallace

ineclude:
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in remedial and develop-

(1)

Better staff knowledge of the community
college'

(3) Staff understanding of the clientele

The need identified as "starf understanding of clientele served"

encompasses that portion of the student papuiatiﬁﬂ referred to as "new
clientele." Who comprise the "new clientele"? According to Park, the
nev clientele include "the unemployed, the developmentally disableq,
senior citizens, women, full-time mluyad, parolees, and the under-
employed. (p. 29)."

Among the new clientele are an increasing numbar of women students
who have a variety of needs:

Over the past few years the number of

women attending commnity colleges has
increased markedly. Nearly five million
students currently attend comsunity and
Junior colleges across the country. About
balf of these are women. These students
represent approximately one-third of all
undergraduate students in higher education,
and about half of all entering freshman.
Many of these women are returning to school
after a break in their education, Others
wvant to change or improve their occupational
status, And some of these are looking at
programs they don't feel are tracked for
females. (“AACJU Study: Women in Occupational
Educatign,"” p. 29)

Through a recently completed study of California community colleges, it
was found that "part-time students now comprise more than two-thirds of
the headcount enrollment in the California commnity colleges. About half
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are at least 21 years of age." Many of these students already have an
extensive employment history or have received nontraditional occupational
training, while others have college degrees., Some of theme students may

be enrolled in college for the first time at the age of LO or 60 or older.
Intermittent enrollment at one institution is characteristic among students,
since they also take advantage of adult and continuing education programs
offered at other institutiané. (Knoell, p. 23) An additional finding
reported in the California study is that for older, part-time students,
much of the "prescribed curricula' lacks relevance. FPurther, the study
revealed "the inappropriateness of policies and practices which were
developed for the most part with recent high school graduate and other
degree- and transfer-orlented students in mind." (Knoell, p. 22)

The influx of nontraditional students has heightened the need for
nontraditional instructional approaches. According to Hammons and Wallace,
"Even if institutiona have been able to procure faculty and administrators
with desired qualifications, the demands of new clienteles require new
staff competencies, particularly in instruction (1976: 1)." Although the
concern for faculty expertise in nantréditianal instruction often stema
from a concern for nontraditional students, Park has emphasized that
"The development of alternative systems goes beyond merely meeting the
needs of nontraditional students (p. 29)," He maintains that alternative
instructional systems should be tailored to the student’s learning style.
Television instruction, newspaper courses, individualized programmed
learning, or 'graveyard shift" gauflgi are among the alternatives cited

by Park.



In addition to the need for expertise in nontraditional instruction,
there iz algo "a very strong need for improved staff competencies in
studying, evaluating, and réviiing educational strategies and techniques
(Hammons and Wallace, 1976: 14)." Significantly, 83 percent of the respondents
to the Hammons and Wallace survey stated a need for expertise in evaluating
instructional astrategies.

Similarly, postsecondary administrators also revealed a need for
competence in the collection and use of research data in decision making--
"both generally and regarding educational services needed by the community.
(Hammons and Wallace, 1976: 37)." Because two-year postasecondary institutions
are commmity-based institutiona, it is eassential that their faculty and
staff develop competencies in utilizing information about community needs,
including the needa of employers. In order to develop instructional
programs responsive to the requirements of business-industry-labor environ-
ments, the effective use of various labor market data is essential.

According to Shea, manpower and follow-up data should be used for a variety
of decisions.
Typical questions revolve around the quantity
and type of educational services that might
be provided to the target clientele.
Fducators need to know sbout (1) the intereats,
aspirations, abilities and aptitudes of
students and trainees; (2) performance
requirements in various occupations; (3) em-
ployer hiring standards; (4) occupational
entry barriers, such as discrimination and
licenaing; and (5) existing mourcea of
manpower. (1973: L
In a U.S,0.E.-sponsored study of publicly funded skill training programs,

it wam apparent that "most post-secondary administrators surveyed were
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unfasiliar with available labor market and demographic data (National
Planning Association, 1972: IV-5)."
Susmary

Based on this preliminary review of literature, it is apparent that
vooational-technical personnel development programs to serve the neads
of post-secondary institutions must address an array of competency needs,
Among the ummqr needs are the ;’t;iiity to:

*Understand philosophy of post-secondary vocational-technical institutions.

~ *Design instructional approaches to cope with open admissions
polioy.

*Utilizne labor market information to improve course content and
ingtruction. _

*Assess labor market experiences of prospective and current students.
*Asgess labor market experiences of completers and non-completers.
‘Assess employer perceptions of personnel needs,

*Assess perceptions of labor organizations regarding vocational-
tecimical education.

+Employ ﬁﬁﬁcgin to eliminate sex role stereotyping in instruction.

‘Design instructional approaches to cope with unique individual
learning constraints of a range of target populations.

*Develop methodology to serve voocational-technical education needs
of older workers.

*Ingtall innovative instructional approaches.

‘Employ competency-based and/or performance-based methodology.

'Utilize telecommunications as an instructional tool.

‘Measure effectiveness and impact of instruction to reach multi-
faceted needs,

'Infuse methods to reduce sex bias in instruction.

45

40



*Infuse general education into vocational-technical courses.

*Install atrategies to focus on developing linkages with employers,
labor, and other commnity intereat groups.

‘Dewign instruction to serve heteropgeneous student mix of post-
secondary inatitutions.
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DESCRIPTION OF THE DACUM APPROACH
TO COMPETENCY/TASK TDENTIFICATION

A unique and innovative approach for comprehensively deriv-
ing local administrator competencies (tasks) and skills has been
identified and is being used in a Center project entitled
"Development of Compctency-Based Instructional Materials for
Local Administrators of Vocational Education." This project
which emphasizes the identification and national verification of
competencies needed by local administrators of vocational educa=
tion is currently in progress. The project will also result in
the development of a limited number of prototype modularized
materials for administrators. The DACUM approach to competency
identification is one of the two approaches being used to iden-
tify the critical competencies for which instructional materials
should be developed.

DACUM (Developing A Curriculum) was created in the late
1960's by the Experimental Projects Branch, Canada Department of
Regional Economic Expansion, and the General Learning Corpora-
tion of New York. It has proven to be a very effective approach
for quickly deriving, at a relatively low cost, the competencies
or tasks that must be performed by persons employed in a given
position or occupational area.

DACUM which utilizes small group brainstorming techniques
is a process which results in a skill profile for a particular
job or occupational area which can serve as a solid basis for
curriculum development. As a process, it is a dynamic group
analysis of a specific job or occupational area. As used, the
DACUM approach involves all of the processes of analysis, chart-
ing, program planning, rating, selection, and sequencing.

DACUM is primarily concerned with the WHAT of a curriculum,
rather than the HOW. It is an element or function of a system-
atic approach to curriculum development, which can be character-
ized as a type of task analysis. DACUM represents a relatively
new and innovative approach to establishing a solid basis for
curriculum development.

It is graphic in nature, presenting definitions of an entire
occupation on a sheet of paper. This tends to prevent treatment
of any element of the occupation in isolation, and conversely
tends to promote treatment of each element as part of a larger
whole. It is, in fact, a form of an analysis of the occupation
rather than a curriculum evolving from an analysis. General
areas of competence required in the occupation are defined and
each is subdivided into those individual skills (tasks) that
collectively enable an individual to perform competently within
that general area. These skills are defined quite simply and are
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structured independently in small blocks on the chart. Each can
serve as an independent goal for learning achievement.

To facilitate the development of a DACUM chart of competen-~
cies for local administrators of vocational education a care-
fully selected group of 10-12 experienced administrators will be
assembled in January 1976, at The Center in Columbus, Ohio.
Under the leadership of-an experienced DACUM Coordinator, the
group will be carefully guided through each of the following
Steps:

1. General introduction and orientation.
2. Review of the administrators' occupational area.
3. Identification of the general areas of competence,

4. Identification of the specific skills for each of the
general areas of competence.

5. Review and refine the skill statements.
6. Sequence the skill statements.

7. Establish levels of competence for each skill in terms
of difficulty, frequency, and general importance.

8. Final structuring of the competency profile chart.

Once completed, the DACUM chart will serve as one basis for
the content structure of the prototype materials to be developed
and field tested in the current administrator project. While the
prototype materials can be expected to deliver upon some of the
high priority competencies identified and verified nationally,
it is expected that several additional instructional modules will
also be needed to complete the curriculum development task.



COMPETENCY AREAS IDENTIFIED AS RELEVANT TO
VOCATIONAL-TECHNICAL TEACHER EDUCATORS AND
STAFF DEVELOPMENT PERSONNEL IN TWO-YEAR
POST-SECONDARY INSTITUTIONS

Knowledge of the mission of post-secondary occupational education

Awareness of legislation and other resources influencing post-
secondary occupational education

Implementing sex fairness

Identification of techniques for meeting needs of special groups,
including older students, women, ethnic minorities, bilingual
students, the handicapped, and the economically disadvantaged

Coping with the forces of change that affect post-secondary
vocational education

Planning of instruction to increase impact on employability of
students

Identification and delivery of "survival competencies" such as

the psychology of learning, classroom management, and group inter-
action

The development of a competency-based model for staff development
Methodology for the assessment of staff development needs

Knowledge of instructional materials for ;mpr@vement of delivery
techniques

Evaluation of instructional programs

Application of instructional innovations



COMPETENCY AREAS IDENTIFIED AS RELEVANT TO
POST-SECONDARY INSTRUCTORS

A modified DACUM workshop was conducted on September 15-16,
1977 with members of the Advisory/Planning Committee for the
Post-S5econdary Personnel Development Project serving as DACUM
committee members. Forty-seven (47) different competency "areas"
were identified as relevant to the priority training needs of
post-secondary occupational instructors. It should be noted that
project time and financial constraints precluded any type of
competency verification being conducted. With this limitation
in mind, the following "areas" of competency are presented for
the consideration of persons concerned with planning CBSD pro-
grams,

Competency Areas
1. Eliminate set sex bias and stereotyping.
2. Develop expertise in competency-based methodology.

3. Develop empathy for students with cultural and 1angﬁage
difference.

4, Manage and coordinate multi-level educational activi-
ties.

5. Manage classroom and laboratory learning activities.
6. Develop skill in the basic techniques of instruction.

7. Make effective use of industry/business community
resources.

8. Evaluate student performance.

9, Demonstrate knowledge of the migsion of post-secondary
occupational education,

10, Organize and utilize occupational advisory committees.

11. Use effective approaches to planning and needs assess-
ment.

12, Conduct task analysis for curriculum development.
13. Conduct placement and follow-up of students.

14. Assgess program effectiveness.
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15, Assist with gtuldent counscling, adminnions, and advia-
ing,

16, Dotermine studont ncodu.

17, Develop a porsonal plan tor technieal and professional
dovelopment ,

18. Dbevelop individualized learning packagoern,

19. Demonstrate an appreciation and bholief in human worth
and dignity.

20.  Evaluate students' prior experiences lor orodit.
21. Evaluate program outcomes.

22. Develop cooperative cducation proyrams.

2}. Make effective use of qroup process skills,

24. Demonstrate knowledge of school management policies and
procedures,

25. Show empathy for employer concorns.

26. Demonstrate an awarocncss of political and governmental
affairs.

27. Develop interpersonal skills.

28. Create positive work attitudes and habits in students.
29. Participate in student organizations.

30. Use curriculum theory and development procedures.

3J1. Develop an awareness of developing technocracies.

32. Use DACUM techniques for identifying program compe-
tencies.

33. Interpret and use student demographic data.

34. Interpret and use labor market supply and demand data.
35. Make effective use of learning theories.

36. Analyze- demographic data for instructional implications.

37. Develop positive attitudes toward work.




O

ERIC

Aruitoxt provided by Eic:

AL

19,

40.

4li

4‘!

Interprot and use labor market needs data.

Uae techniques for underatanding and eliciting student
values, beliefs, and goalsd,

Domonstrate knowledge of the relationship of the
individual to the larger organization.

Develop appropriate interdisciplinary relationships.

Make appropriate use of cvaluation techniques and
aut.oomes .,

Adsist in program planning and development activities.

Participate in planning and conducting experimental
programs,

Use industry data for program planning and evaluation
purpoacs.,

Acquire and cvaluate instructional materials.
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AMvisory/Planning Committee Maeting
Post-Jecondary Personnel Development Project

Agenda-Jeptember 15-10, 1977

I, Overview of Project

II. Juwmary of Preliminary I.!terature Review
TII. Identification of Competency Needs

IV. Prioritization of Competencies

V. Design of Format for Training Workshop

VI. Criteria for Selection of Participants in Workshop
VII. Training Materials and Tnatructional Methodology for Workshop
VIII. (uldeline for Implementation

IX. TIdentification of Resource Psrsona

X. Other Matters

59




APPENDIX ¢

Annovncement Brochure and Memorandum

61

Q.
ERIC



' 86} ‘¥2-0g Atenigo+

51500 AJRDUGOEI. . | __iasisin muepre. | _d Au
wod Arpucdaisod depiosstjcod Mepucoasisod Auep
2puoom1end Aepuosacicod Asepucoasisod Amepucass
Sasysod Asepuooasisod Asepucsasisod Asepuoaassisod
sypod Juepuosasisod Aseouns— " sepuadesisod A
sod Aepuo- ) ~agisod Adep
seszsod swesboig o
g ]
T ol T Iep

* uswdofeAsq |suuosiay i

P
-
od

ep

[eDIliyoa | -jeuonesop =

av-
z

" Kepuosasisod anoiduw)

R -]

a

88

01 dOUSYIOAA o=

(‘

TIONAL EDUCATION

dd Cokinbuy Ohi 44210

STATE UNIVERSITY

THE OHIO

R Koy Fy,

AFFIX
STAMP

Technical Personnel Development Project

The Center for Vocational Education
The Ohio State University

1960 Kenny Road

Director, Postsecondary Vocational-

Columbus, Ohio 43210

To:

63




ANNOUNCEMENT WHO 1§ ELIGIBLE? APPLICATION

N DUE DATE:
S o Thirty particinants, three pet
WHAT? £ itional training worksfop USOE Region, will be selecte Applications must be received i
fo.usingon kay competencie from ainany; | The Center for Vocational Edu
néoded by perors i respon cation by November 30, 1977
abiltes for persannel develop A Mdministrators and faculty |
mient Df té&ﬂhérs of vocational- Whﬂ hﬂVE assigne[j fespor: CONDUCTED EY?
tctnial progams sibiitis or salf develop The Gonter for Vocational Edu:
posisecantlary Institutions mont of vocational-technical m'm; m;"’mr'mnm'“_ti il
— edlutalion faculty i coty- Diwsian of Vocstiona! Education,
OWECIVES! ity colleges, uniot o The Ohio Department of Edus
Upon campletion of the work leges, fEChﬁiCH.IlmﬁtllUlﬂ!i, tion and the Buresu of QC‘SUQH‘
shop, partcipants should be 4rd olher puplic o ytar tiong and Adult Education, US.
able to: pastsecondary instiutiony Olfice of Education, with funds
having 8 vocational tecficdl from the Education Professions
a.  Develop and implement emphasis, and Development Act,
plans to improve person. e 2 o e S i g o P i S
nel development programs b, Teacher educators from in. I
at their respective instity- stitutions that have demon- |
tions. strated interest in serving | 7 N
the vocational-technical : g’ : 3¢ 3 g g
> b Initiate techniques and pérsonnel development needs ' 5 2 % a g-;
& methods in the training or of postsecondary institutions, | § ' E’ i i 1
professional develngment | : 2 EE
of tedchers that wil con: COSTS?  Participants will be reimbursed for | 3 go
tribute to improved learn- transpartation lair codch) toand | 5 : ;a
ingof vocational-technical from Calumbus, Ohio, and will be | S338 4
competencies by post: orovided a per diem of $30.00per | E g Ea
secondary students, day for five days to cover lodging | g i o
and meals on a reimbursable basis, | . % ¢
¢, Agist teacher educators or Other costs must be bormeby the | ] mig g
persons responsible for staff garticipant andior the sponsoring | ; §- g,% 3
development to introduce institution or agency. } ¢ B g ‘sﬂ g
innovative practices in the o | iiga
preparation or improvement HDW TD Application information may be l e § 2
of teaching persannel of APPLY?  obtained by writing t0: | g 3 3
postsecondary vocational ) | : i gé
technical institutions. Director, Postsecondary | , g 2 < 2
Vocarional-Technical | ¥ N : <z
— U Persannel Development | ol § ®
WHEN?  Februery 20-24, 1978 (tentative), Project | yizd
The Center for Vocational | e
VOWKEREY  The Fantar for Vocations Education [ T Bl
(WHERE?  The Cnte for Vocationa The Qnio State Unversty | :
o Edgaatngn, lee Dhm?StaFei 1060 Kenny foad |
B MC University, Columbus, Qhig, Columbus, Ohio 43210 :
i



MEMORANIAUM

DATE: October 2L, 1977
TO: (Htate Personnel llevelopment Coordinators fur Vocational Education
FROM: Andrev 3. Korim, Director, Post-Secondary Vocalinmnal-Technical

Personnel Development Project
SUBJECT: National Tralning Workshop on lost-Secondary Vocational-Technical
' Personnal Development

The Center f'or Vocatlonal Education, The Ohlo State Univeraity,
under contract with the Division of Vocational Education, The Ohio
Department of Education, and the Bureau of Occupational and Adult Education,
U. 8, Office of Education, will be conducting a National Training Workshop
on Poat-8Secondary Vocational-Technical Personnel Development on February
20-24, 1978,

The enclosed brochure is an announcement of the training workshop.
We request your cooperation in encouraging prospective applicants from
your state to apply. [Please note that three persons from each U.5.0.E,
Ragion will be sslected,

Additional coples of the enclosed brochure may be obtained upon

raquest.
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MEMORANDUM

DATE: Octoher 21, 1977
T0: 3tate Directors of Community, Junior, and Technical

Collage Systems

FROM: Andrew 8., Korim, Director, Post-Secondary Vocational-Technical
Personnel Developnent Project

SUBJECT: National Training Workshop on Post-Secondary Vocational-Technical
Pergonnel Development

The Center for Vocational Education, The Ohio State University,
under contract with the Division of Voeational Education, The Ohio
Department of Education, and the Bureau of Occupational and Adult Education,
U. 8. Office of Education, will be conducting a National Training Workshop
on Post-Secondary Vocational-Technical Personnel Development on February
20-24, 1978,

The enclosed brochure is mn announcement of the tralning workshop.
We requeat vour cooperation in encouraging prospective applicants from
your state to apply. Please note that three persons from each U,S.0.E.
Region will be melected.

Additional copies of the enclosed brochure may be obtained upon

request.

67



APPENDIX D

Workshop Application, Participant Selection Criteria,
List of Participants, and Letter to Participants
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Appllent lon
Nntlonnl Post-lecondnry Vocat fonal-"Technleal
Peraonnel Development Workshop

Cover (theet

Jubmitted To: The Certor for Voentional Eduent ion
The Ohio titnte Unlversity
196Gt Kennv Road
Solumbun, ohie h3rio

Applicant Information:

Name e Title

léﬁﬂrtmeﬁtmy i ) e

Institutian_ e e — e e

Street Addresg ) ) , i ) o 7 e

ley____ _tate  Zip Code L

Offlece Telephone

I hereby suhmit m: anpllcation for consideration as a partieipant in the
Mational Post-fecondary Vocational-Techniecal Personnel Development Workshop

to be conducted by The Center for Vocational Education, The Ohio State Univer-
sity, at Columbua, Ohlo, rebruary 2024, 1978. I understand that the finan-
clal support for particinalion is limited to transportation from my institu-
tion to Columb:s, Ohio (and return) and pe" diem for five days at $30.00 per

day,

Avplicant's Signeture — e o Date

Institutional Approval:

This certifies that I arnrove the application of ) S
ror nartiecipation in the Post-Secondary Vocational-Technical Fersonnel
Nevelopment Workshop tentatively scheduled for February Eﬁ—gh, LQ?S, at Col-
umbua, Ohio. Further, the plan of action described in the application is
consistent with the needs of our institution, and we are prepared to implement
the plan or a refined version of the plan. We will cooperate with The Center
for Vocational Education, The Ohio State University, in any follow-up or
evaluative anctivities that may be required by the U, S. Office of Education.

Immediate Supervisor e - Date

Title L ) e _ -~ bate

Chief Executive Officer of Institution
(or authorized renresentative) - ] _ Date

Title_ _ - . Date_ .




Instructions for Supportive Informat!ion

Fach applieant is5 requested to prepare a narrative as a part of the

apnlication., The rollowing ig offered ns a sugreated format:

1!

F;!

i,

The

Hiriefly describe your Lnstitution,

Describe your responsibilities in your institution and identify kev
activities vy have conducted in the past year,

Provide a dlascussion of your need to participate in t training workshop.

What competencies (o you expect to acquire from piarticipation in the
tralning workshop?

Deseribe a plan of action for an improved personnel development program
ot your institution.

filve information on the cavabillty of institution to implement plan.
Attach a copy of vour resiume,

Other information as deemed necessary by the upplicant.

Attach the narrative and supportive documentation to the cover sheet,

Aorlications must be received at The Center for Vocational Education,
Ohio State University by November 30, 1977.
Mail application to:
Director, Post-Secondary Vocational-Technical
Fersonnel Development Project
The Center for Vocational Education
[he Ohio State University

1960 Kenny Road
columbus, Ohio 43210
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PARTICIPANT SELECTION CRITERTA

POSD- SECONDARY VOCATIONAL- TBCHNTCAL EDUCATION PERSONNEL DEVELOPMENT PROJECT

Sex

[Reglong
Porftion
Urben/Rura]

Mnorlty
31ze of Institution:

Endorement of individusl's participation by
immediate supervisor and chisf executive officer

Current sssigned responaiblities for staff
devalomment or teacher aducation

Probability of eontinued staff devalopment/
teacher education responsivilities for two
OF Dore years

+ Comnitment to participate in the tralning work-

shop, participate in  days of technieal
asaigtance activities and complete evaluation
forms,

Endorsenent of institution's comitment to
entering into & cooperative sgreement with (VI
which would include aceeptance of the terms of
the USOE contract and permit evaluation of
imnact on the institubion

1, The institutions need to participate in the
trainlng workaiop and project activities,

2, The applicant 1llustrutes a need

for staff development training:

b

ERIC

Full Tt Provided by ERIC.

e S

PONTS

Little  Average Great
Need Need Need
0123456789101 1213

Definitely Definitely
fo Yes
01234



L

LEVEL IX POINTS

The workshop is deaigned to Definitely Definitely
endorse the training needs identified No ~ Yes
by the applicant: 01 2 3 4
The competencies the participant expects to
acquire aa a result of participation are: Definitely Definitely
o Yes
a) Clearly stated 01234567

b) Well thought out 01234567
The problems at the institution identified
to be corrected as a result of participation
are: Definitely Definitely
No Yesn
a) Clearly stated 01 2 3 4
b) Logically identified 01 2 3 4
c) Feasible to implement 0 1 2 3 4
The methods by which problems will be addressed: Definitely Definitely
No Yes
a) Clearly stated 01 2 3 4 s
b) Well thought out 01 2 3 L4 s
c) Feasible to implement 01 2 3 4 s
The timetable and milestones submitted are:
Definitely Definitely
i HNo Yesn
a) Clearly stated 01 2 314
b) Llogleally conastructed 0 1 2 3 b

c) Feasible to implement 01 2 3L

L ibp!
LS



i
& '\
) 8

0.

ey T T T e

The ingtitutions capability to implenent the
staff development plan (baged upon the
applieation).

The antitipested cutcomes 1dentified by the
spplication ape:

8) (learly stated
b) logically constructed
¢) Peanible to implement

The competencies the participant expects to
scquire {n evaluation methodology is:

8) Clearly stated
b) Well thought out

¢) Feasible

70

Low Average High
Capability Capability Capability
0123456789101112

Definitely Definitely
Ko Yes

01234k
0123k
0123}
Definitely Definitely
No Yes
01234
0123k

0123}

PARTICIPANT I.D, #



PARTICIPANTS

National Workshop to Improve Post-Secondary’
Vocational -Technical Personnel Development

Nicholas Acquaviva 7.
Associate Professor
Vocational-Technical Education
State University College

811 Court Street

Utica, NY 13502

(315) 792-3322 8.

Donald Altieri

Dean, Educational Development

Caldwell Community College and
Technical Institate

3000 Hickory Bovleavaxd

Hudson, NC 28645

(704) 728-4323

7]

Walter F. L. Brown
Dean of Vocational Education
Palomar Community College
1140 West Misszion Road
San Marcos, CA 92069

10.
Eleanor J. Bushee
Associate Dean for Academic

Affairs

School of Technical Careers
Southern Illinois University
908 South Wall Street
Carbondale, IL 62901
(618) 536-5578

lli

Donald W. Cameron

Dean of Instruction
Spartanburg Technical College
P. O. Drawer 4386, Hwy. I-85
Spartanburg, SC 29303
Charles R. Doty 12.
Advisor in Technical Education

27 Dexter Road

East Brunswick, NJ 928816

(201) 292-9872
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Neil Edmonds

44 Henzlick Hall
University of Nebraska
Lincoln, NE 68588
(402) 472-2552

John W. Fry

Program Development Specialist
Office of Staff and Institutional
Development

Leeward Community College

Pearl City, HI 96782

(808) 455-0396

Howard L. Fryett

Assistant to the President
Clackamas Community College
19600 South Molalla Avenue
Oregan City, OR 97045
(503) 656-2631, Ext 288

James C. Hall

Dean of Occupational Studies
Morgan Community College

300 Main Street
Ft. Morgan, CO
(303) B867-8565

80701

Dennis L. Hiner

Consultant, Adult and Career
Professional Development .

Department of Public Instruction

State of Iowa

E. 14th and Grand

Des Moines, IA 650319

(515) 281-3480

James L. Hoerner

Azsistant Professor

Division of Vocational-
Technical Education

Virginia Polytechnic Institute
and State University

2113 Derring Hall

Blacksburg, VA 24061

(703) 951-5319



13. Harold D. Huber 19. George Lear
Dean of Occupational Education . Assistant Professor
Spoon River College Automotive Technology
R.R. 1 Northern Virginia
Canton, IL 61520 Community College
(309) 647-4645 500 Foxridge Apts.
Blacksburg, VA 24060
14. Gerald Jumper (703) 951-5271
Dean, Occupational Education
Phillips County Community 20. Richard E. Mandeville
College Director
Box 785 New Hampshire Vocationa:
Helena, AR 72342 Technical College
(501) 338-6474 1066 Front Street
Manchester, NH 03102
15. Patricia K. Justice (603) 668-6706
Director of Staff Development
Mt. Hood Community College 2l. Dp. pee Martin
26000 S.E. Stark Street Educational Vice President
Gresham, OR 97030 Utah Technical College
(503) 667-1561 1395 North 150 East
Box 1009
16. James B. Karnes Provo, UT 84601
Assistant Professor of (801) 373-7890
Industrial Educ.. tion
University of Misscuri 22. George Mehallis
Sixth and Stewart Road College Dean of
Columbia, MO 65201 Occupational Education
(314) 882-3082 Miami-Dade Community College
11011 Sw 104 Street
17. Bernard E. Kinley Miami, FL 33176
Learning Resource Technician (305) 596-~1214
Instructional Development Center
Central Technical Community 23. Rithard L. Mitchell
College Vice President for Instructicﬁ
P.0. Box 1024 Hocking Techrical College
Hastings, NE 68901 Nelsonville, OH 45764
(402) 463-9811 (6l4) 753-3591, Ext. 227

18, Jon V. Krug 24, Leonard Nasman
Coordinator, Vocational- Assistant Professor
Technical Teacher Ed. Colorado State University
Idaho State University 205 Humanities Bnilding
P.O. Box 8283 ISU Ft. Collins, CO 80523
Pocatello, ID 83209 . (303) 491-5267
(208) 236-3167 -
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25,

25§

27!

28.

30.

Kerinit Parks 31.

Academic Dean

Southern Arkansas University
El Dorado Branch

301 Summit

El Dorado, AR
(501) 862-8131

71730

Quill Pettway

Occupational Dean 32,

Wayne County Community College
4612 Woodward Avenue

Detroit, MI 48201

(313) 832-1214

James Pollard
Instructional Specialist
Spokane Community College
1801 N. Green Street
Spokane, WA 99203

(509) 535-0641

William B. Ruth

Adult Vocational Supervisor
Division of Vocational Education
State Department of Education

65 South Front Street

Columbus, Ohio 413215

(614) 4656-3430

Betty K. Steege

Dean of Public Affairs
and Development

Community College of Allegheny
County

610 Smithfield Street

Pittsburgh, PA 15222

(412) 288-2060

Nellie Carr Thorogood
Program Coordinator
Occupational Education
Curriculum § Instruction
The University of Houston
Cul len Boulevard

Houston, TX 77004

(713) 749-16136
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Edmond A. Watters

Dean, Postsecondary
Instructional Services

The Williamsport Area
Community College

1005 West Third Street

Williamsport, PA 17701

(717) 326-3761, Ext. 264

George Wooldridge

Associate Dean of Instruction
Midlands Technical College
P.O. Draver Q

Lexington Avenue

West Columbia

Columbia, S5C 29250

(803) 796-8401



The Ohio State Unwversity « 1960 Kenny Road + Columbus Ol 42210
Tel 1614) 446 3655 Caile CTVOCEDOSU Columbius Ohio

January 9, 1978

It 15 our pleasure to inform yonu that you have been selected
as a participant in the National Training Workshop to
Inprove Post-Secondary Vocational-Technical Personnel
Development Programs. The workshop will be held at The
Center for Vocational Education, Columbus, Ohio, on
February 20 - 24, 1978. For your information, a list of

the selected participants is enclosed. Please return the
enclosed acceptance form immediately, using the enclosed
return envelope.

Our primary purpose in conducting this workshop is to
assist you in designing programs to meet the personnel
doevelopment newds of post-secondary occupational teachers.
In the design of such programs, it is essential to take
Into account the state's certification requirements for
post=secondary occupational teachers. For this reason,

we redquest that you send us a copy of your state's require-
ments by February 1, 1978.

Enclosed please find the travel quidelines and the infor-
mation regarding the Holiday Inn (OSU Area), the motel
where we have tentatively reserved a block of rooms.
Please complete thc enclosed reservation card indicating
your room preference. Return this card to the Holiday
Inn by January 27, 1978 in order to confirm your reser-
vation. You should arrange to arrive in Columbus on
Sunday evenir'j, Feoruary 19th.
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A bus will be available at the Holiday Inn entrance for
your transportation to The Center at B8:00 A.M. on Monday
morning, February 20. Your return travel rhould be
scheduled for departure from Columbus after 2:00 P.M. on
Friday.

Additional information will be sent to you in February..
Meanwhile, if you have any questions, or if for any reason
you will be unable to participate in the national workshop,
please call me or Audni Miller-Beach, Program Associate

for the project at (614! 486-3655, ext. 375. We look
forward to working with you.

Sincerely,

Andrew 5. Korim

Director, Post-Secondary

Vocational-Technical

Personnel Development Project
cdb

Enclosures
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Module Objectives and Title Page
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Objectives

This module contains an introduction and ten sequential
learning experiences. At the beginning of each day

of this workshop, you will be receiving copies of

your learning experiences for that day. Overviews,
which precede each learning experience except the final
one, provide at a glance brief descriptions of what
each learning experience entails.

Two types of objectives form the basis of the learning
experiences: a terminal objective and enabling
objectives. The enabling objectives are designed to
help yo-. achieve the terminal objective. Each learning
experience has activities to help you accomplish the
objective, and by use of the feedback devices provided,
you should be able to determine if you have reached
each cbjective.

The first nine learning experiences are designed to
provide you with the needed background information,

and to give you opportunities to apply that information
in practice or planning situations. The final

learning experience is designed to allow you to

develop and implement a competency-based staff develop-
ment program for post-secondary occupational teachers.

This module includes 10 objectives:

Terminal Objective: Within your own institution,
develop a competency-based staff development program
for post-secondary occupational teachers (Learning
Experience X).

Enabling Objectives:

l. After presentations on the mission of pPost-secondary
occupational education, demonstrate knowledge of
the central purposes of post-secondary occupational
educat ion programs (Learning Experience I).

2, Given presentations on planning a competency-based
staff development program for post-secondary
occupational teachers, demonstrate knowledge of the
concepts underlying, and the essential components of,

a comprehensive CBSD program (Learning Experience II).

3. Given additional information on competency identi-
fication, needs assessment procedures, and the
development of individual staff profiles, prepare
those portions of your staff development plan which
relate to these components (Learning Experience III).
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4. Given information on available CBSD materials and
criteria for selecting high quality materials,
demonstrate knowledge of the format, characteristics,
and use of selected CBSD materials (Learning
Experience IV).

5. For simulated situations, serve effectively in the
role of staff development resource person
(Learning Experlience V).

6. Given alternative models and approaches for
implementing CBSD programs, prepare those portions
of your staff development plan which relate to
program implementation (Learning Experience VI).

7. After présentat;ﬂns regarding the needs of special
groups in post-secondary occupational education,
prepare those portions of your staff development
plan which relate to meeting the needs of special
groups (Learning Experience VII).

8. Given the inputs of workshop consultants and the
realities of your own institutional setting,
review, refine, and complete your staff development
plan (Learning Experlence VIII).

9. Given the workshop is drawing to a close,
complete any remaining tasks and submit your
completed CBSD Plan of Action to workshop staff
(Learning Experience IX).

Terminology Optional Activity or Optional Feedback...refers to an
item which is not required, but which is designed to
supplem&nt and enrich the required items in a learning
experience.

Peers...refers to fellow workshop participants who
are used to (i) role-play instructors, etc., and
(2) part;clpat; in seminar-type discussions and
planning sessions. Workshop participants will be
divided into small groups for several activities.

Resource Person...refers to The Center's workshop
staff members, and to the visiting consultants at
the workshop. Each group will be assigned a
resource person, but all the workshop staff and
consultants will be available as resource persons
throughout the workshop.




DEVELOP AND IMPLEMENT A COMPETENCY-BASED
STAFF DEVELOPMENT PROGRAM FOR POST-SECONDARY
’ OCCUPATIONAL TEACHERS

Module PS-101

Karen M. Quinn
Robert E. Norton

Professional Development in Vocational Education
The National Center for Research in Vocational Education
The Ohio State University
1960 Kenny Road
Columbus, Ohio 43210

February, 1978
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Title Page and Table of Contents for
Implementation Guide
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COMPETENCY~BASED STAFF DEVELOPMENT :
A GUIDE TO THE IMPLEMENTATION OF PROGRAMS
FOR POST-SECONDARY OCCUPATIONAL PERSONNEL

Lois G. Harrington
Audni Miller-Beach

Robert E. Norton

The National Center for Research in Vocational Education
The Ohio State University
1960 Kenny Road
Columbus, Ohio 43210

1978
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NATIONAL TRAINING WORKSHOP TO IMPROVE POST-SECONDARY
VOCATIONAL-TECHNICAL PERSONNEL DEVELOPMENT PROGRAMS :

Terminal
Objective

Enabling
Objective #1

Enabl ing
Objective #2

Enabling
Objective #3

Enablin
Objective #4

Enabling
Objective 5

Enabling

Objective ¥6

Objective #7

WORKSHOP OBJECTIVES

February 20-24, 1978

Within your own institution, develop and
implement a competency-based staff development
program for post-secondary occupational teachers.

After attending presentations on the mission of
post-secondary occupational education, demonstrate
knowledge of the central purposes of post-
secondiry occupational education programs.

Given presentations on planning a compet ncy-
based staff development program for post  secon-
dary occupational teachers, denmonstrate knowledge
of the underlying concepts and the essential
components of a comprehensive competency-based
staff development program.

Given additional information on competency
identification, needs assessment procedures, and
the development of individual staff profiles,
pPrepare those portions of your staff velopment
plan.

After receiving information about avai' .ule
competency-based staff development materials,
demonstrate knowledge of the format of selected
materials and of criteria for selecting high
quality materials.

For simulated situaticns, serve effectively in
the staff development role as a resource person.

Given alternative models and approaches for
implementing CBSD programs, further develop
your appropriate plan for implementing and/or
improving an existing staff development program
in your institution.

After hearing presentations regarding the needs of
special groups in post-secondary education, demon-
strate increased knowledge of these groups and of
ways that staff development programs can

help address their needs.
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Enabling
‘ctive 8

Enabling
Objective ¥

Given the inputs of the workshop consultants,
your review of available staff development
materials, and the realities of your own
institutional setting, reviow, refine, and
complete the development of your plan of
action.

Given the workshop is drawing to a close,

complete any remaining tasks and submit your
Pe.sonc01 plan of action to project staff.,
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WORKSHODP AGLNDA

Monday, February 20, 1978

8:30 A.M.

10:10 A. M,

11:45 A M.

1:15 P.M.

3:00 P.M.

3:20 P.M.

4:30 P.M.

Introdvctions
Purpasce nf Workshop
Int roduction to Workshop Module

Prosentation; "The Current and Fature Mission
Nt Post-Secondary Occupational Fducation"--
Angelo €. Gillie, 8r., Professor of Fducation
Teray Sourthorn University

Precsentation: “Phe Legrslation and JLs
[mp'ications for Post-Secondary Occupational
Education" ==

Stanley Patte son, The Community College Unit
Burcau of Higher ‘ducatinn

U. 5. Ofiice of LEducat.i~ -

Break

Panel liesentation: T .¢' ns to "The Current
and Futire Mission of .. . . 4o ondary Occupational
Education” and "The Leyislaticn and Its
Implications for Post-Secondary Occupational
Education"

Lunch

Fresentation: The Concepts and Rationale

Underlying Competency-Based Staff Development
{CBSD)

Questions and Answers

Examination of Case Study: Small Group
Critique and Discussion

Break

The Essential Components of a Comprehensive
Staff Development Program

Formulating a Plan for Staff Development

Adjourn

99
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fuesday, February 21, 1978

B:30 A.M, Presentat ion: Competency Identification
Alternatives, Needs Assessment Procedures,
and Development of Individual S“taff Profiles
srall Group Discussione

10:19% A.M,. reak

reparation of Staff Doevelopmoent Plan
11:50 A.M, Lunch

l:12 P .M, Presentation and Explanation of a Bibliography
of CBSD Materials

Slide/Tape Presentation: "An Overview of The
Center's PBTE Materials"

Review of Sample Module--Large Group

Information on The R & D Base for '“he Center's
PBTE Materials--Optional

Break

e8]
.
Lo
e
=

Individual Review of Second Selected Module=--
Individual and Small Group Questions and Answvers

Panei Discussion: "Post-Secondary Module Use"
-Questions and Answers

4:00 P,M. Highlights of Selcected 117 Development
Materials

4:30 P.M. Adjourn
M. At The Holiday Inn--Individual Review of Staff

Development Materials and Informal Staff-
Participant Interaction--Optional

~d
je
Lo’
"'J




Wednesday, February 22, 1978

B:30 AM,

1010 ALM,

3:00 P.M.

4:30 P.M,

ERIC

Aruitoxt provided by Eic:

Slide /Tape Presentation: The Role of the
Resour<e Person in POTE

Pancl Discussion: The Role of the Resource

Person in Post-Secondary Staff Development

summary ot Resource Peorsaon Do's oand Don'tg

Hroak

Intormation on Kole of the Resource 'orson Lo
a4 CHSD Program==0pt tonal

Vidoeot ape Prosentat ion: React tons and Rosponsoes

ot Leveral Post=Sccondary Teachers to The Use

ot CBSD Materials

ole=Play: Resource Persons and Post=Secondary
achers in CBSD

Lunch

Case Studies: Post-Secondary Teachers and
Resource Persons Involved in CBSD

Presentation and Reviet Evaluating a Teacher's
Final Performance and The Use ot a Criterion-
Referenced Instrument

sreak

Videotape Presentation: Assessing A Teacher's
Final Performance and The Post-Observation
Conference

Questions and Answers

Preparation of Staff Development Plan

Adjourn

Social Activity=--Optional

=
]
et
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ghursdgy,ngQ:uagy 23, 1978

8:30 A.M. Presentation: Alternative Models for Post-
Secondary Staff Development

Presentation: Two Exemplary Models in Post-
Secondary Staff Development
Hazel Crain, University of Nebraska at Lincoln
Larry Coffin, Holland College, P.E.I.
10:00 n. M, Break
Small Group Discussion of Exemplary Models
Preparation of Staff Development Plan
11:30 A. M., Lunch
1:15 P.M. Keynote Presentation: "Special Groups and Post-
Secondary Occupational Education"
Johnnie Ruth Clarke, ..ssistant Dean for Academic
Affairs, St. Petersburg College
.= Small Group Presentations (Participants Choose Two)

l. The Needs of Women in Post-Secondary
Occupational Education

2. The Needs of the Hendicapped in Post-
Secondary Occu;:.ional Education

3. The Needs of Multi-Cultural Students
in PSOE

4. The Needs of Ex-Offenders in PSOE

2:45 P.M. Break

Aol

:00 - Repeat of Small Groups
3:45 P. M.

Preparation of Staff Development Plan

4:30 Adjourn




Friday, February 24, 1978

B:30 A.M. Pregentation: Evaluating A Staff Dcvelopnent
Plan
10:00 A.M. Break

Refinement of Staff hevedopment Plan
Workshop Evaluatici 0 “onmary

11: 30 A.M, Adjourn
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WORKSHOP CONSULTANTS

Vivertoyr Hatig

Ags.s . ant ivontor

Commissgiun ¢n lnstitutions
of Higher Education

North dentral Association
of Colleges and Schools

1221 University Avenue

Boulder, CO 8023102

(8OO} 925-0840

Johnnte Ruth Clarko
Assistant Dean for

Academic Affairs
St. Petersburg Junior College
St. Petersburg, Florida 33733
(B13) 546-0011

Lawrence Coffin, Director
Program and Staff Development
Holland College
Charlottetown Centre
Charlottetown, PE CIA 4Z1
(902) B892=-4191

Hazel Crain
Director of the Center
Business and Vocational
Teacher Education
University of Nebraska
105 Bancroft Hall
Lincoln, NE 68508
(402) 472-2552

Alfredo de los Santos, Jr.

Director

Institutional Planning in
Billingual Education

\Southwest Educational
Development Laboratory

211 East 7th Street

Austin, TX 78701

(512) 476-6861

Nancy Payan Dolan

3136 Headrow Lane

Falls Church, VA 22042
(703) 532-1945

4.

10,

Carol Dliason

Director, Women in Occupational
Education Project

Amcrican Association o
communiity & Junior Colleges

One Dupont Circele, N.W, '

Washington, L. <. 20036

(202) J931=7050

Clittfora L. Piclds, Dean

Chicago Crt -Wide Colleges
of Chicago

209 North Michigan Avenue

Chicago, IL 60649

(3L2) 977=2556¢6

Bonuy 5. ¥ranke, Director

Special Services

Dallas County Community
College District

701 Elm Street

Dallas, TX 75202

(214) 746-2131

Angelo C. Gillie, Sr.
Professor of Education
School of Education

Texas Southern University
Houston, TX 77004 )

John Glenn, Jr., Chairman

Department of Vocational-
Technical Education

State University College
at Utica/Rome

8l1 Court Street

Utica, NY 13502

(315) 792-3322 ~~

"

Carole Johnson

Specialist in Jodification of
Curriculum Materials for
Learners Who Are liandicapped

Special Projects Divisi<:

The National Center four Research
in Vocational Education



13. Stanley Patterson 15
Acting Director '
community Colleqge Unit
Bureau of ligher Fducation
U.8. office of Fducation
R.O.B., #3, Boom 31044
7th and D Stroots, S,W.
Washingtaon, D, 20202
(202) 245-9756

Karin Stork-whitson

Rescarch Specialist

Personnel Development Division
The National Conter 1or

Rescarceh 1n Vocat ional Lkhusgtianl

16, Allen Suver, Dean
Occupational Education
Bellevue Community College

14. James Pollard Bellevue, Washington 98007
Instructional Specialist
Spokane Z~ommunity College
1801 N. Green Street
Spokane, WA 99203
(509) 535-0641

WORKSHOP NCRVE STAFF

James B. Hamilton, Program Director, Professional Development
for Vocational Educatio:

Robert E. Norton, Associate Program Director, Professional
Development for Vocational Education

Lois G. Harrington, Program Associate

Audni Miller-Beach, Program Associate

Karen M. Quinn, Prcgram Associate

Orest Cap, Craduate Research Associate
Janet Weiskott, Graduate Research Associate

Carol Betts, Secretary

i
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APPENDIX H

CBsDh Plan of Action
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Chab PLAN OF AUTTON==Working Copy

Lo PREGENT STTUATIL ti: Briefly deseribe the carrent status of

craff ~$g:7.'w “oeoelforts at your institutior for post-
Seconde oo ational teachers.  Indicate what proqgrams,

courses, wor: -toops, ete, are offered, by who., for whom, otc,

Il. DESIREDL SITUATION: On the basis of your opinic.:, briefly
describe the major improvements reeded in your ;z'* sation
to improve the preservice and/or inservice prepar st u Lf

post- secandary occupational teachers. Indicate c* e

needed in staffing, current programs, new programs ne cJded,

ectc.

O

ERIC

Aruitoxt provided by Eic:



PROGRAM COMPONENTS: Bricfly address cach ot the following
CBSD program compaonnnts in terms of their application to
your proposed progyram for improving the preparation of post-
secondary occupational personnel,

(]
ot
o]
-

A. PROGRAM RATIONALE-=Briefly state the nced and rationale
for your proposed progqram.

8., COMPETENCY IDENTTFICATION--Briefly describe how compe-
tencies will be identified or selected.

110




¢, NEEDS AsGESOSMENT-=Indicate pow individual, qgroup, and
institutional needs will be assessced and used in program
planning.

D. PROFESSTIONAL GROWTH PLANS=--Indicate how plans for indi-
vidual professional development will be prepared and the
type of individual staf profiles which will be used.

o
[wp)




b RESOURCE PERROGONS = {00501 1 I who will serve an resonroas

Persans an o your program aend Jiow they will be trained.

I, INSTRUCTIONAL RESOURCES--Indicate whether mateorials
will be developed or purchased, and major criteria to
be used in their selection.

112
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e IMPLEMENTATTON MODEL=-Briclly describe the type ol jao-
gram implomentation model to be instilutoed or contipied
and who the major cooperating parties, if any, will be,

I, PROGRAM MANAGEMENT--Describe how the CBSD program will
be staffed (no. and type of persons), advised (Lype of
committee(s) and persons who will serve on it), the
record~keeping procedures to be used, and any facility
needs,

o




. DPERSONNEL ORTENTATION==Ixplain hriotly how administ ras=
tors, toachers, and appropriate others will be oriont od
to the proposcd proqgram,

J. NEEDS OF SPECIAL GROUPS--Indicate what activities are
planned to address the necds of those persons.

Y.




Ko PROGEAM BVALUATTON==Degcr che general Iy how [ e stal
diveloprent et tort. will be evaluated and by whom.

—
r
[ ]

Qo
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APPENDIX I

CRSD fPlan of Action Statng Report/0Outline
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CBS PLAN OF ACTION STATUS REPORT/OUTLINE*

Institution: _ . Date Received at NCRVE:_
Date: I

Submjitted by:

Feriod Covered: S . to

1. Major Activities Portaining to Implementation of Plan:

2. Major Activities Scheduled for the Next Month:

3, rPrroblems and Successes Encountered in Implementation of Plan:
4. Assistance Desired:

5. Materials and Dissemination Activities:

6. Other

*pPlease use suggested headings if at all possible but use whatever
space ip needed to accommodate your responses.

119
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APPENDIX J

501 Aaseganent Scale, Sample Daily Pecodback Form,
Final Bvaluation Form, and Follow-up Questionnaire

121
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Lant 4 Dilgitn of Your
boctial Security Number

AELF-A88RSGMENT HCALE

Pleane rate your currant lovel of compotence for each of the
lcoems listed bolow, —~

The welf-asnesamont acale ia dasigned to collect information

regarding tho workashop,
The data will be agrreqgated and analyzed,
to maka any judgmencal slatoments about you.

Your rosponses will be kept confidential.
It will not be uysecd
In order to match

the self-asnesament scalns while maintaining aneonymity, please
uge tha last four digits of your nocial docurity number to

identify thim scale.

ERIC

Aruitoxt provided by Eic:

Thank you for your voluntary cooperatien.

All

dwvel of Competence

To A Ta A
Great
Degree

Ta A

Ctonsid-
aerable
Degrae

To A To
Small Some

ITEMS Dagroa | Dugrea

To davelop a
compgtency-
bafed ataff
deavelopment
program for
post-sgecondary
occupational
teaAchers. . . .,

To implement

a compatency-
based staff

dave lopment
Program for
post=gacondary
ocaupatlonal
§QSEI‘|¢:‘I. L

To understand
the mission of
post-sacondary
ocoupational
aducaclon, . , .

To underatand
the ecentral
purposas of
post-gacondary
occupatlonal
education
programs. . . .

To underatand
the under-
lying concepts
of componanta
of a compre-
hansive

compe tancy -
baseq mtaff
developmont
Pllﬁi s 5 & =

To identifty
need assesa-
ment procedures.
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_ Lyvel of Competonce

Hot At T A To Ta A Ty A 31 To A
['TEMSB All Small Jonu cong ld=| Groat very
pogrue | Deyree |arable | Doigres Groat
| D qroe L Ruuta,

7. To dovelop
individual
staff
profilosa,

A. To identify
and select
high quality
compatency-
bhasad staff
deve lopmant
materials.

9. To Bsarva N - ] e - I Y & e -
af fectlvaly
as A resource
person in the
staff davelop-
ment program ,

10, To develop a
plan for im-
plementing a
competency-~
bpased ataff
development
program. . . .

11. To serve the
nuads of special
groups through
a compotency-
basad ataff
deve lopmant
program. . -

124 ;
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DIRECTIONS

Briefly indicate what you felt to be the strengths and weaknesses
of today's activities and your recommendations. Include comments
regarding any aspect(s) of specific activities, facilities,
accommodations, the total program, etc.

Strengths Weaknesses

General Comments an Recommendations

109




THE CENTER FOR VOCATIONAL EDUCATION

The Ohio State University » 1960 Kenny Road + Columbus, Ohio 43210
Tel: (614) 486-3855 Cable: CTVOCEDOSU/Columbus, Ohio

NATIONAL TRAINING WORKSHOP TO IMPROVE
POST-SECONDARY VOCATIONAL-TECHNICAL
PERSONNEL DEVELOPMENT PROGRAMS

February 20-24, 1978

?ina;,gvalugtign

Please provide your candid responses to the following questions
about the workshop. The information will be used to provide
feedback to the funding source concerning the guality and impact
of the workshop and to workshop planners for improving future
workshops. Thank you for volunteering to complete this evaluation
form. All data will be held in confidence.

Background Information

1. What is your present position?

2. How many years have you been in this role?

3. How many years have you been in staff development?

127
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WORKSHOP PLANNING AND IMPLEMENTATION

Please rate the overall quality of the individual areas of the
workshop as compared to typical professional development work-
shops you have attended by circling the appropriate rating for
each of the following items.

Qualit

Out-
Poor Fair Average Good standing

1. Pre-workshop information 1 2 3 4 5

-
4

2. Meeting facilities 3 4 5
3. Accommodations
4. Meals and banquets

5. Choice of workshop topics

- e
M
]
-
L% ]

6. Choice of consultants

7. Workshop schedule (i.e.,
length and arrangement of
workshop activities)

F\
™
K
£~
Lo

8. Workshop staff

-
[
Ko

-

wn

9. Small groups

[
]
fond
b
W

10. Panel Dis;ussians
11. Individual consultants 1 2 3 4 5

12. Opportunities for informal
interaction and exchange 1 2 3 4 5

13. Media presentations 1 2 3 4 5

14. Staff Development Program
Guidelines (handouts) 1 2 3 4 5

15. Other materials distributed 1 2 3 4 5

16. Workshop as a whole 1 2 3 4 5
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Workshop Objectives

Please indicate by circling the appropriate rating how
effectively the workshop met its objectives.

Did the workshop assist you: Definitely Definitely
No Yesz

1. To develop a competency-
based staff development
program for post-secondary
occupational teachera. 1 2 3 4 5

2. To implement a competency-
based staff development
program for post-secondary ,
occupational teacherxs. 1 2 3 4 5

3. To understand the mission
of post-secondary occupa- ,
tional education. 1 2 3 4 5

4. To understand the central
purposes of post-secondary
occupational education ,
programs. 1 2 3 4 5

5. To understand the under-
lying concepts and components
of a comprehensive competency- ,
based staff development plan. 1 2 3 4 5

6. To develop need asseasment , ,
procedures. 1 2 3 4 5

7. To develop individual ) )
staff profiles. 1 2

s
-0
L9

8., To identify and select high
quality competency-~based 7
staff development materials. 1 2

9. To serve effectively as a
resource parson in the staff
development program. 1 2 3

10. To develop a plan for imple-
menting a competency-based
staff development program.

wr-d
%]
o
.
un

11, To serve the needs of special
groups through a competency-
based staff development 7
program. 129 1 2 3 4 5

\ (o 112




CONCLUSIONS AND RECOMMENDAT IONS

1. What were the high points of the workshop?

2. What were the weaker features of the workshop?

3. What specific suggestions would you make for improving the

workshop?

4. What type(s) of technical assistance would you like to receive?

5. Additional comments.

130
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%ﬂmiﬂ FOR VOCATIONAL SOUCATION

MEMORANDUM

DATE: June 8, 1978
Participants in the National Training Workshop to Improve Post-
Secondary Vocational-Technical Personnel Development Programs

FROM: Robert Egﬁ 72 ”Aﬂnd Audﬁi tillet:i&icl-E

SUBJECT: Follow~up Questionnaire

10:

Three months have elapsed since we met in Columbus at
the National Training Workshop. Since then, we hope
that you have taken some time to read the Competency-
Bagsed Staff Development implementation guide which you
recelived at the workshop and to think about the vaxrious
ideas presented during the workshop.

In order to determine the overall effectiveness of the
workshop and the Competency-Bagsed Staff Development

guide, we are enclosing a questionnaire which we hope you
will complete. All responses will be treated confidentially
and only a group analysis of the data will be reported.

Please take about 5 to 10 minutes of your time nov and
respond to the questionnaire.

Thank you for your cooperation! Please return the gquestion-
naire in the enclosed envelope by Juna 20, 1978,

cdb

Enclogures

131
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A. PRODUCT EVALUATION: ;smggtengyfsased staff Development:
A Guide to the Implementation of Programs for Post-

Sgggﬁ;gry,gcggpat,aggi Personnel

Instructions: For each of the statements, please 7
clrcle the appropriate response using the following scale:

Strongly Dis- 7 Strongly
Disagree Agree Undecided Agree Agree.
1 2 3 4 5

1, The product has
been useful to me
ag I have worked to
imp lement/improve
the staff develop-
ment program at
my institution. 1 2 3 4 5

2. The product was:

a) logically 7
organized 1l 2 3 4 5

=
N
w
e
W

b) too long

=
N

w
[~
W

c) well written
d) written in an
understandable 7
style 1 2 3 4 5
3, Which chapters of the product have been:

a) Mosat useful for you? b) Least useful for you?

4. Overall, the guality of the product in comparison to
other professional materials with which you have worked,
is (check one):

Poor Falr Average Good outstanding

133




N
w
-9
Ln

usetuil to nme. 1

2. I believe that I
obtained knowledge
during the work-
shop which I have
used to implement
Oor improve my
institution's staff
development program. 1 2 3 4 5

3. What benefits do you feel you have derived from the
workshop?

Thank you for completing this form|




APPENDIX K

Publicity
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Volume X!I, No. B August 1977

ERIC

Aruitoxt provided by Eic:

CVE CONDUCTS PERSONNEL
DEVELOPMENT PROJECTS

) The Center will canduct seven national projects in FY 78 funded by the USOE Educational Professions
Devalopment Act (EPDA). Each project includes wotkshops/seminars which will focus on enhancing person-
nel development ot specific segments of the population with interest or emphasis in vocational education.

Although many of the project workshops will convene in the State of Ohio, each of the warkshaps/
serninars involves a concern which haoids national significance.

An EPDA adwisory panel convened tay Dr. Billie Pope, EPDA Coordinator for the State of Texas and
Directar of the EPDA 553 panel, determined areas of need for professional development across the nation.
Mare than 506 vocational aducators then decided the priority listing of those needs, and twenty-three national
priof ity neads were announced. The Center was awarded seven contracts for national projects.

The teaching strategies of these seven projects are unusual in that they reach individuals in a ripple
effect. Each project provides preparation in improving personnel development 1o about twenty people, two
from each of tén salectad regions, Thesa twanty individuals return to their regions and teach representatives
fram the states in their regions, who, in turn, provide training for people at the local level in their states,

The seven projects awarded to The Center for Vocational Education are as follows:
| 1. National Workshop ta improve Postscondary Vocational-Technical Personnsl Davelopment. I

This project includes designing materials and conducting a national workshop, tentatively scheduled for
February 20-26, 1978 at The Center, to provide preparation in better teaching techniques to a minimum of
iwenty poitsecondary vocational-tachnical educators and ten administrators or faculty responsible for staff
development programs,

An advisory/planning committee consisting of persons experienced in training postsecondary vocational-
technical teachers and persons involved in the operation of technical institutions and ather colleges will assist
in idantifying key cormpetancies needad by teacher educators who prepare postsecondary teachers and by ad-
ministrators of staff development.

Praject members will provide technical assistance to facilitate ihe implermeritation of improved programs
to prepara teachers and administrators of postsecondary vocational technical institutions to meet the needs
of studants enrollad in these institutions,

In addition, project staff will develop a training package relevant to the needs of teacher educators and
I atdministrators and/or laculty responsible for staff development programs. ’

72. Leadership Development for Inner City Vocational Education,

This project will assist laige city directors of vocational education in coping with common problems by
developing leadership skills through four main activities: (1) resouree assessment ; (2) a seminar for developing
administrators for large city vocationsl education, March 27-31, 1978 at The Center; (3) technical assistance to
salectad cily directors; and (4) a resource handbook which describas the needs of and strategies to meet the
reads of inner city vocational education programs.

Tha project will focus on improving the planning, budgeting, management, and leadership practices of
ufban vocational education programs in thraee essential areas: (1) a funding base—praviding a more adequate
and squitable funding base for large city vocational education programs from state, local, and federal sources:
{2) basic academic instruction—providing apportunities for inner city vocational students to acquire reading,
communication, and math skills required lor coursework and jobs; and (3) vocational guidance—helping vo-
cational students to better choose careers and educational programs suited to their interests and abilities.

o Afﬁublication «;i TKE Canter for Végatianal Educatiaﬁ )
Tha Ohio State University, 1960 Kenny Road, Columbus, Ohio 43210
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3.  Improving Vocstional Planning and Education Capability.

This project will assist state planning and evaluating staff in providing high quality reports and vilid statistics
as required by state and federal legislation. The question, "Does vocational education make a diffgrence?” is con-
tinually asked by legislators. Planning and evaluation are two keys to that inquiry.

A planning committee will assist the project staff in identifying specific competencies. Strategies will be
developed to assist state department personnal in planning and implementing follow-up studies, and ip utilizing the
results of follow-up studies. The ability to analyze existing state plans for carying out follow-up studies is assential.
One major immediate benefit is the improvement of participants’ skills in areas of follow-up studies.

Project staff will conduct a seminar on January 23-25, 1978 at The Center which will provide preparation in
upgrading the planning/evaluation knowledge and skills of participating state team members.

Long term results include providing participating states the ability to generate improved avaluation reports
and to better plan their vocational education programs.

4. Improving Governance of State Vocational Education.

Because of the continually shifting societal concerns and priorities, and the provisions of the Education
Amendments of 1976, a need exists to of fer services to assist state directors in common problem areas.

This project will provide an opportunity for the professional development and self-improvement of vocational
education agency heads and selected members of their staffs on a nationwide basis.

The project consists of (1) an intensive one-day presession, September 26, 1977 in Qrlando. Fiorida, for new
state directors of vocational education to participate in activities to facilitate their orientation to state-level lesder-
ship: (2) an intensive four-day seminar, September 27-30, 1977, with the overall theme of “Improving Guidance of
Vocational Education at the State Level”’: and (3) follow-up technical assistance in the planning and conducting of
regional inservice meetings for staff of state directors of vocational education.

5.  Implementing Performance-Based Teacher Education.

This project helps selected vocational teacher education institutions to implement more fully functioning and
broadly based performance-based teacher education (PBTE) programs.

Project staff will (1) help institutions in identifying their current statuses and problem sreas in refation to
implementing PBTE; (2) conduct a workshop, tentatively set for October 5:7, 1977 at The Center, to provide
interaction between participants and consultants in order to solve institution-specific PBTE implementation prob-
lems; {3) provide technical assistance to participating institutions as they implement their plans of action; (4) pro-
vide documentation concerning PBTE implementation problems, strategies, and solutions for use as a resource by
others interested in implementing PBTE; and (5) disseminate the results of implementation in five institutions and
the implementation resource materials devaloped in the project.

6.  Business-Industry-Labor Inputs in Vocational Education Personnel.

Project staff will provide specific technical assistance to ten selected institutions and/or agancies throughout
the nation who have a definite commitrment to incresse business, industry, and labor inputs inte vocational educa-
tion personnel development programs.

Strategies will be developed for increasing business, industry, and lsbor inputs into vocational education per-
sonnel development, and then a three-day technical assistance conference will be conducted, tentatively scheduled
for March 27-29, 1978 in Kansas City, Missouri.

The conference will assist three-person teams from each of the ten institutions and/or agencies in developing
specific actions and acquiring identified and needed competencies. Team members then will be able to return to
their institutions and/or agencies with specific information and action plans to maximize business, industry, and
labar inputs in vocational education personnel development plans.

In addition to conducting the conference, project staff will produce a technical assistance handbook, audio-
cassette tapes of selected technical assistance information, and s final report.

7. Vocations! Education Perannel Development for Local Administrators.

Because local vocational administrators are receiving increasing responsibilities for pianning and general E’fj."“;i“’
istration, and because programs are needed to more effectively prepare these individuals for thetr rasponsibilities,
Tha Center will conduct this national training project.
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Evaluation Report
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DESCRIPTION OF THE WORKSHOP

History
This workshop was funded through the Education Professions
Development Act geared toward improving post—secondary vocational-
technical personnel development programs. The workshop was conducted

by The National Center for Research in Vocational Education.

The Setting

The workshop was held in Columbus, Ohio on February 20-24, 1978,
It began on Sunday evening with a registration session. The general

sesgsions commenced on Monday morning.

Topical Areas

The workshop provided information on a va.siety of topical areas
around the general theme of improving post-secondary vocational-
technical personnel development programs. Eleven (11) major topical
areas were explored:

= The Current and Puture Mission of Poat-Secondary Occupational
Education

= The Legislation and Its Implications for Post-Secondary
Occupational Education

= The Concepts and Rationale Underlying Competency-Based Staff
Development

- The Esmential Components of a Comprehensive Staff Development
Program

-~ Competency Identification, Alternatives, Needs Assessment
Procedures, and Development of Individual Staff Profiles
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- An dverview of NURVT ¢ PATE Materin.a

= The Role of the Hesour e Pervon {u PRTE

= Evaluating a Teacher's Final Pesformance and The Use of a
Criterfon-Referenced Tostrument

= Alterpative Modela for Pos:=Sccondary Staff Development

- Speclal Groups and Post-Secondary Occupatlonal Education
(including the needs of women, the handicapped, multi-cultural
students and ex=offenders)

= Evaluating a Staff Development Plan

Goals and Objectives

The goal of the workshop was the development and implementation
of a competency-based staff development program for post-secondary
occupational teachers i{n each participating Institution.

In order to meet this goal, the workshop was focused toward
meeting eleven (l1) objectives. These objectives arc listed on
page 157,

The workshop was organized around presentations, panel reaction
to presentations, small group discussions, and role-playing in small
groups. A speclal workshop module was designed to give structure to
the workshop and to serve as an 1llustration of actual competency-

based materials.
s EVALUATION METHODS

Purpose

The purpose of the evaluation was two fold: (1) to evaluate
the overall effectiveness and success of the workshop, and (2) to
provide information for planning future workshops.

Ll)iC‘ 1441 2 3




Audiencas
Thin report provides Information for twe audiences,  The of -
fectivanesn data can be umed by the sponnor to assess the
overall quality of the workshop and to provide an information baso
fur future fundfng and subatantive declafons.  The Improvement data

can bhe used by the projeect ataff to upgrade future workshops,

Yuestions

The aummat {ve evaluat{on sought to answer the following
queationa;
1. How umeful were the workshop presentations to the participants?
2. How well wan the workahop planned, organized, and implemented?
3. Did the workshop succeaafully meet 1ta objectivea?
4. How doea the workshop as a whole compare with previous national

workshopa?

5. What was the impact of the workahop on the participarts?

Instruments
Three evaluation techniques were used., A copy of cach instrument
may be found in Appendix J. Specifically, the instruments included:

1. Daily Feedback. On a daily basis, participants were asked to

complete a Daily Feedback form to rate the effectiveness of the workshop

in the following areas:

Content was Underatandable

Participation was Encouraged
- Discussion was Valuable

Presentation was Valuable

= Topic will Ai1d in Deafigning the Staff Development Program
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A five polnt acale was used:

Strongly Strongly
Disagree Disagree Neutral Agree __Agrec
1 2 3 b 5

On the back of the Daily Feedback Form, participants were asked

to identify the stronger features of the workshop, the weaker
features of the workshop, and any general coments and/or
recommendations.

2. A Final Evaluation Form, completed by participants on the last

day of the workshop rated the workshop on the overall quality

on _individual areas of the workshop as compared to typlcal

professional development workshops they had attended using a
five point scale:

Poor Fair Average Good

1 2 3 4 5

Respondents were also asked to rate how well the workshop

objectives were achieved in terms of the impact of the workshop

on the participant's ability to implement the activities contained
in the workshop objectives, Agaln, a five poilnt ascale was used:

Very Little Little Some Much Very Much

1 2 3 4 5
Respondents were also asked to rate the seminar as a whole in
terms of how well it met their expectations. Additionally,
respondents were asked to ldentify the stronger features of the
workshop, weaker features of the workshop, and asuggestions

for improving the workshop.
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1, Sell-Agdennment Scale.  Purt letpant s were asked to complete a Seld
Asseanment Seale at the beginilng and end of {he workshaop.,
Eleven (11) ttema* were included agalnat which the particlpants
were amked to rate thelr level of competence on a slx point scale.
To a To a To a Very

Not To a Small  To Some Conslderable Great Great
at All _Degree Degree Degree Degree  Degree

1 2 1 4 5 6
Thirty-three (37) participants completed the pre=tedt and twenty-
seven (27) responded to the post-test. After matching the pre
and post teats a sample of 24 was used.,

Constraints

Thirty-three (133) persons reglstered at the workshop. Of those
in attendance, the reaponse rate of the evaluation instruments ranged
as followa: Number of

Evaluation Rate of

Day Instruments Response
Monday - Self Assessment 33 100%
Monday = Daily Feedback 32 97%
Tueaday ~ Daily Feedback 24 85%
Wednesday - Daily Feedback 28 85%
Thursday - Dally Feedback 25 767

Friday - Final Evaluation 27 827

Friday - Self Asmessment 27 82%

BACKGROUND OF WORKSHOP PARTICTPANTS

Based on responses from 26 of the workshop participants, 44 percent
of those 1in attendance were deans, 33 percent were teacher educators
and 22 percent were in various other positions (e.g., administrative
assistant, supervision of adult vocational education). Figure 1

depicts the range of positions.

- 147
*The items were derived from the workshop objectives,
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Flgure 1

Present Poslitionsk

18 447

332 1 = Deans
2 = Teacher-
22% Educators
1 = Other

Number of Persons

Tn addition, the majority of the participants have served in thelr
role for one to five years (59 percent). See Figure 2. 0Over half of
the particlpants have been involved In the staff development tield
for one to five years, See Flgure 3,
Figure 2
Length of Time in Position*

35
30
25 597

20 30%
15 '
10 3%

Humber of Persons

less than  1-5  6-10  over 1]
1 year yearas  years years

Length of Time In the Staff Development Fleld®

58%

| i Bt BE WS
o
o
Py

2 D D W O

Rumber of Persons

“less than  1-5  6-10 " over 11
1 year years years years

*Percentages do not equal one hundred due to rounding.
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The Results sectlion 18 organized around the flve questlons

posed {n the Introduction section,

llow Useful Were the Workshop Prasentations to the Participants?

The partleipants were asked to rate the effectivencas of
ecach workshop presentation on the following {tems:
= (Content was Underatandable
~ Participation was encouraged
- Discuasion was Valuable
= Preaentation was Valuable
- Toplc will Assist Me In Designing My Staff Development Program
- Toplc Needs Further Attention at This Workshop*

Each of the above ltems was rated on a five point scale:

Scrongly Strongly
_Agree Agree Neutral Dimagree Disagree
5 4 3 2 1

The mean ratings of all five items for each presentation was
average or above, except for the utility of "The Legislation and Its
Implications for Post-Secondary Occupational Educaticn' in designing
one's staff development plan. The breakdown of the mean ratings for
each presentation by item appears in Figure 4. A summary of the

range of mean scores for each item appears below:

*The data compiled from this item appeared to contradict the other
findinga. Given the misunderatanding of the item, it was eliminated
from the Dally Feedback Form.
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Range

= Content wys Understnndabloe 1.26 - 4,75
- Partlcipation was Encouraged 1.07 - 4,63
= Digcunslon was Valuabloe 3.18 - 4,56
= Presentation was Valuable 3.04 = 4,71
- Toplc will Assist Me Lln Deslgning My 2,94 - 4.45

Staff Development Program

The five presentatlons consldercd most valuable weore*:
-~ Panel Discuassions
= Speclal Groups and Post-Secondary Occupational Fducation

- Two Exemplary Models in Post-Secondary Staff Development

~ Evaluating Teacher Performance

It appears from the data and conversations with participants
that the panel discussicns and the needs of special groups

activities were extremely valuable.

*Based on "Presentation was Valuable'" Column in Figure 4.




Content

Honday

Post-Secondary Occupat fon
Education”

"The Legislation & Its
Twplications for Post-
Secondary Occupational
Education"

Panel Reactions to Above
Presentation

"The Concepts & Rationale
Underlying Competency-
Based Staff Development”

Examination of a Case
Study

"The Essential Components
of a Comprehensive Staff
Development Plan"

ERIC

Full Tt Provided by ERIC.

Figure 4
Quality of the Content of Workshop

Presentations, Panel Reactions, and Small Activities

Mean Ratings

Content Participation Discussion  Presentation
Was Wag Was Was

Understandable _Encouraged ~ Valuable Valuable

Topic Will Ald
In Developing
Staff Development
___Program

"Ourrent & Puture Mission of

al
) 3.13 - 3.50 3.94
|
1.31 .23 2.74 3.13
h,03 1,59 3.91 31.90
h,52 3.81 4,03 4,25
b, 34 4,66 4.26 4,14
4,70 3,70 1.90 4,53

130

3.7

2,94

3.80

4,25

379



Flgure 40 Quality of the Content of ¥orkshop (ContInued)

Tople Wil Ald

(ontent Paticipation  Discusslon  Presentatlon  In Developing
Was Was Was Was Staff Development

(ontent nderstandable - Facouraged - Valwable - Valuble - Progran
Competency Identification 4.1 175 J.18 §.04 6,36
Small Group Discussiony 3,89 179 1,86 3.04 3
Bibliography of
(ompetency-Based Staff

= Development Haterfals b7 312 L7 3.86 3.93

]
Review of Sample Module 4,46 4,25 411 4,29 )
(ndlvidual Review of |
Second Selected Modules 3.86 3.96 3.5 3.5 3.66
Panel Reactions 4,56 4,3 4.48 4,5 §.00
Hednesday
Sl1de/Tape Presentation b4 3.2 378 4,04 3.4
Panel Discussion 51 4,75 6,11 41 4,29
Sumary of Do's & Dont's 4. 3.07 318 5,07 418
Videotape Presentation
(Reactions to Use of _
CBSD Modules) 4,04 3 3,36 3.85 1,67

E

]

RIC

Full Tt Provided by ERIC.
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Figure 4. Quality of the Content of Workshop (Continued)

Hean Rat ings

Toplc W1l Ald

Content Participation Discussion  Presentation  In Daveloping
Was Was Was Was Staff Development

Understandable  Encouraged ~ Valuable  Valuable _Progran

Role Playing 3.0 4,70 §.41 i 18 ‘B
Case Studies*

Evaluating Teacher

Performance 4,h3 b, 37 b4l 4,32

A~
| o}
L=

Videotape Presentation

(Assessing Teacher
Performance) b §.00 4,09 L7 3,83

e )

EST
o

Thursday

Alternative Models for
Post=Secondary Staff
Development 4,21 4,00 3.87 4,17 6,13

Two Exemplary Models in
Post-Secondary Staff
Development 4,64 5,58 4,56 4,5 4,24

Small Groups 4,42 4.83 4,33 4.19 b.16
Spectal Groups and Post-
Secondary Occupational

Education 4.83 bl 4,33 4,37 b0k

Needs of Women 4,41 b,24 §,29 4,06 4,29

*0mitted from the Agenda.
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Table &, Quallty of the Content of Norkshop (Contlued)

Topic Wi1l Afd

Content Particlpation  Discussion  Presentation  In Developing
Was Was Was Was Staff Development
Content Understandable  Fncouraged  Valusble Valugble ~ Program

i

Yeeds of Handicapped L 0.6 019 025 443

Needs of Multi-Cultural
Students 4,75 4,10 3,13 §,50 b, 45

Needs of Ex-Offenders
Friday

o [Evaluating a Staff
Development Plan*t

iﬁrnsﬁffiéiéiE_Nuﬁber of Respondents
. #*fo Daily Feedback form vas prepared for Friday
1 "+ 1lnce 1t vas the last day of the workshop and this vas the sole presentation,




How Well Was the Workshop
Planned, Organized and Implemented?

Fifteen (15) dimensions of workshop planning and implementing were
rated by the participants using a five point scale (poor/fair/average/
good/outstanding). The Staff Development Program CGuidelines (handouts)
were ranked the higheat while the small group activities were ranked
the lowest., Figure 5 summarizes the mean ratings.

The norms for quality of workshop planning and implementation from

the previous workshopa are:

Below Above
Average Average Average

Pre-Workshop Information Below 2.61 2.61-3.83 Above 3.83

Meeting Facilities Below 3.65  3.65-4.25 Above 4.25
Accommodations Below 3.60 3.60-4.08 Above 4.08
Meals and Banquets | Below 2.76 2.76-4.16 Above 4.16
Small Groups Below 3.24  3.24-4.06 Above 4.06
Choice of Presenters Below 3.76 3,76-4.58 Abcve 4,58
Workshop Schedule Below 3.87  3.87-4.47 Above 4.47

When comparing the quality of the workshop to the establishea

norms*, 1t becomes apparent that:

~ The pre-workshop information was above average

= The meeting facility was above average

~ The meala were above average

- The accommodations were average

~ The small groups were average

- The cholce of consultants was average

~ The workshop achedule was average

*Norms are based on average racings of fifteen (15) past seminars and
workshops for vocational education leaders since 1968.
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Figure 5

Quality of Workshop Planning and Implemertation

Rank Agpect Rating*
1 Staff Development Program Guidelines (handouts) 4,81
2 Workshop Staff 4.67
3 Other Materials Distributed 4,56
4.5 Meeting Facilities 4.44
4.5 Choice of Conaultants 4.44
6 Panel Discussions 4.33
7.5 Opportunities for Informal Interaction and Exchange 4,26
7.5 Meals and Banquets 4.26
7.5 Workshop Schedule 4,26
10.5 Choice of Workshop Toplcs 4.15
10.5 Pre-Workshop Information 4.15
12 Accomodations 4.00
13 Media Presentations 3,85
14 Small Croups 3.74

*Poor Fair Average Good Outstanding
1 2 3 4 5

Did the Workshop Meet Its Objectives?

All of the workshop objectives were adequately met. Figure 6
summarizes the attainment of each workshop objective. The pbjectives

are placed in rank order from the greatest to least attalnment.



Figure 6

Achlevement of Workshop Objectives

Rank Achievement*
1 To understand the underlying concepts and components
of a comprehensive competency-based staff development
plan. 4.63

2,5 To develop a competency-based staff development program

2.5 To develop a plan for implementing a competency-based

staff development program. 4,37
4 To serve effectively as a resource person in the staff
development program. 4.33
5 To identify and select high quality competency-based
staff development materials, 4.26
6 To develop need assessment procedures. 3.96
7 To implement a competency-based staff development
program for post-secondary occupational teachers. 3.93
8 To develop individual staff profiles. 3.85
9 To serve the needs of special groups through a competency-
based staff development program. 3.81
10 To understand the mission of post-secondary occupational
education. 3.74
11 To understand the central purposes of post-secondary
occupational education programs, 3.59

The norms** for achievement of workshop objectives from previous
national workshops are:

Below 3.15 3.15-3.85 _ Above 3.85
Below Average =~ Average =~ Above Average )

When compared to the norms, Seven objectives were above average and four
were average.

*Did the Workshop Assiat You? Definitely Definitely
To_ - — —No —tea
. e 1 2 3 4 5

*#¥Norms are based on average ratings of fifteen (15) past seminars
and workshops for vocational education leaders since 1968,
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How Does the Workshop as a Whole
Compare to Previous National Workshops?

Thz participants were asked to rate the quality of the workshop as
a whole using the following scale:

Fair Average anéf Outstanding

1 2 3 4 5

X = 4.63
The norms for the workshop as a whole from previous workshops are:

| Above 4.66
Above Average

3.44-4.66
Average

“Below 3.44
Below Average

When compared to the norms, the workshop as a whole is in the high
portion of the average range. Some strengthe of the workshop
ldentified by the participants were:

- Materials (13)*

1

Choice of Consultants (12)
- Organization (10)

= Panels (10)

Staff (7)

= 1Interaction with Participants and Staff (5)
= Special Needs Presentation and Groups (9)

- Holland College Presentation (3)

Better Understanding of CBSD (2)

Eighteen (18) participants stated that the workshop was

excellent and/or the best workshop they have attended.

*Number of respondents identifying the item appears in the parentheses.



The major weaknesses identified by the participants were:
= Tight Schedule Led to Inflexibility (11)

= Accommodations (4)

- Discussion on Legislation (4)

- Special Needs Group on the Handicapped (3)

- Vagueness of Discussion on the Mission (2)

When asked as to specific suggestions that would have improved
the workshop, the responses received varied. The following comments
were 1dentified:

- Hand Out Materials the Night Before the Session (1)

=~ More Time to Develop the CBSD Plan (1)

= Structure Informal Groups (1)

= Include Information on Selling the CBSD Plan to Administrators
and Boards (1)

= 8lower Pace (1)
= Tour of Campuas Area (1)

What was the Impact of the Workshop
__Upon the Participants?

In order to measure the impact of the workshop, the participants
were asked to complete a Self-Assessment Scale (see Appendix J) at the
beginning and end of the workshop. Thirty-three (33) pergané responded
to the pre-test, while twenty-seven (27) persons responded to the post-
test. After matching instruments, a sample of 24 respondents was used
to compute the t tests. Figure 7 illustrates respondents’ percelved

changes in their level of competence as a result of the workshop.
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Figure 7
Self-Assessment Scale

Pre-= Post- Difference

Test Test Between t Statistical
Item Mean Mean _ Means _ Score Significance

1. To develop a competency-
based staff development
program for post—secondary
occupational teachers. 2.96 4.67 . +1.71 1.80 P <.10

2. To implement a competency-
based staff development
program for post—secondary
occupational teachers. 2.67 4.79 +2.12 1.94 peg.l0

3. To understand the mission
of post-secondary
occupational education. 4.79 5.21 + .42 0.48

4. To understand the central
purposes of post=secondary
education programs. 4.79 5.29 + .51 0.45

5. To understand the under-
lying concepts of
components of a compre-
hensive competency-based
staff development plan. 3,08 4.96 +1.88 1.88 p<.10

6. To identify need assess-
ment procedures. 3.0 4.92 +1.88 2.27 p<.05

7. To develop individual

staff profiles, 3.71 4.25 + .54 0.49
8. To identify and select
high quality competency-
based ataff development
materials. 2.88 4.83 +1.95 1.63
9. To serve effectively as
a resource person in the
staff development
program. 2,92 5.08 +2.16 2.16 p <.05
160
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Figure 7. Self-Aassesament Scale (Continued).

Pre= Post- Difference

Teat Tesat Between t Statistical
Item Mean Mean _ Means _ Score Significance

10. To develop a plan for
implementing a
competency-based
staff development
program. 2,96 4.92 +1.,96 2.18 p <.05

11. To serve the needs
of special groups
through a
competency-based
ataff development
program. 2.75 4.38 +1.63 1.13

le6l
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In general, it appears that the participants perceived an increase

rin their level of competence for each of the eleven items. The
increases in Items #6, #9 and #10 (to identify ﬁeeds assegsment
procedures, to serve effectively as a resource person in the staff
development program, and to develop a plan for implementing a
competency-based staff development program) were significant at the
.05 level. The increases in Items #1, #2, and #5 (to develop a
competency-based staff development program for post-secondary
occupational teachers, to implement a competency-based staff
development program for post-secondary occupational teachers, and toc
understand the underlying concepts of components of a comprehensive
competency-based staff development plan) were significant at the

.10 level.
OBSERVATIONS

The efforts of the staff in planning the workshop were evident
in the general organization of the workshop, the abundance of
materlals and the quality of materials. These factors were often
stated by participants in the evaluation forms and verbally. Perhaps
in an effort to include as much information as possible, the workshop
agenda became too full and therefore appeared inflexible at times.

Overall, it appeared that the participants felt thelr
attendance at the workshop was beneficial. This was confirmed by
the perceived growth in the competence of participants identified in
the Self Assessment Scale (eight out of 11 objectives were ranked as
achieved at an "above average' level, when compared to the norms),
and the 18 general comments about the workshop specifically

identifying 1ts usefulness. 4.
Lht s




SUMMARY AND RECOMMENDATIONS

The National Training Workshop to Improve Post-Secondary
Vocational-Technical Peramonnel Development Programs was rated by
the participants between good and outstanding (X = 4.63 on a 5 point
scale), When compared to the norms of prior national EPDA workshops,
the workshop as a whole fell on the very high end of the average

range.

Strengths

The workshop was seen as successfully meeting all of its objectives,
The participants rated the utility of all the presentations at average or
above (X Range: 3.04 to 4.71). The panel discussions generally vere
the highest rated presentations of the workshop, followed by the special
needs presentation. The highest rated features of the workshop were the
Staff Development Program Guidelines, workshop staff, and other materials
diatributed.

The variety of workshop strategies used (e.g., presentations, panels,
small groups) and the variety of consultants were positive features of the
workshop. In general, the participants felt that the combination of
consultants, NCRVE Staff, and other participants, provided a wealth of

expertise avallable to tap.



Weaknesses
The lowest ranked features of the workshop were the small group

activities

]

nd media presentations. In addition, the participants
did not perceive the presentation on "The Legislation and Its

Implications for Post—Secondary Education" as having substantial

L]
L

utility in designing a staff development program. The participants

often commented that the agenda was constructed too tightly. As a

result, it appeared to be inflexible at times.

Recommendations

=
M

Workshop agendas should be designed to allow for more flexibility.
Although the amount of information included in this workshop

was substantial, a more flexible format might have provided

the participants with more time to absorb the information.

2. Some materials should be distributed before the workshop in order
that participants may review the information before each day's
session and to prevent disruptions during the workshop which

often result when materlals are distributed,
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FOLLOW-UP EVALUATION

On May 31, 1978 each workshop participant was asked to complete a
mailed questionnaire designed to measure the perceived utility of the
project’'s primary products:

. mepegquysggged Staffrggyelcpmentgf A Guide tp_phg_lmplagentagiqg

afrggggrgms,fg;prgE;Sgﬂquary Occupational Personnel (hereafter

referred to as the Guide)
+ The Natlonal Training Workshop to Improve Post-Secondary Vocational-
Technical Personnel Programs (February 20-21, 1978)
One quesatilonnaire was mailed to each of the thirty (30) workshop participants.
Nineteen (19) questionnaires were returned (63 percent rate of response).
Given the time constraints, there was no formal effort made to increase the

response rate by telephoning or mailing a second questionnaire.

Methodology

The purpose of the questionnaire was to 1) measure the utiliey and
quality of the guide, and 2) utility of the workshop after the participants
have been on the job for three months. Therefore, the questionnaire (see

Appendix J) was divided into two parts:

A) Product Evaluation Guide, The respondents were asked to rate the

utility and quality of the guide using a five point scale.

1 2 , 3 4 , 5

Strongly  Disagree " Undecided  Agree “Strongly
Disagree Agree
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They were also asked to rate the quality of the guide in comparison
to other professional materials with which they have worked. Again, a

-five point scale was used.

i 2 _ 3 . -
Poor Fair - Average Good Outstanding

In addition, the respondents were requested to identify the chapters of
the guide that were most and least helpful.

B) Workshop Evaluation. The respondents were asked to rate the utility

of the workshop once on the job using a five.paiﬁt scale.

1 7 2 3 e 4 ] _ 5
Definitely Yes

Definitely No
They were also asked to identify benefits they derived from the workshop.

Findings

Product Evaluation Guide

Quality of the guide. The respondents generally felt that the quality

of the guide was above that of other professional materials with which they
have worked, (% = 4537)1; When asked about specific aspects of the guide's
qQuality, they responded that the guide was logically organized, well written
in an understandable style and an appropriate length. Figure 8 identifies

the quality indicators by mean score.

1
1 _ 2 3 4 —— 3
Poor Fair . Average Good Outstanding
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Figure 8

Quality Indicators by Mean Score

The product was: Mean Score?

a) logically organized 4,42
b) too long 2.59
¢) well written 4,33

d) written in an under- 4.17
standable atyle

2,1 2 , 3 4 e 5
Strongly Disagree Undecided Agree - Strongly
Disagree Agree
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Utility of—the guide. The respondents reported that the guide

was useful to them as they worked to implement or improve the staff
development program at his/her institution (X = églE)Si When asked to
identify the most useful and least useful chapters of the gulde, six (6)
participants éEatéd that all the chapters were equally useful, Figure 9
identifies the number of persons identifying the chapters' degree of

utility.

Workshop Evaluation

On February 24, 1978, the workshop participants were asked to evalu-
ate the National Training Workshop to Improve Post-Secondary Vocational-
Technical Personnel Devleopment. At that time, the respondents rated
the workshop as a whole between good and outstanding (X = 4.63 on a five
point scale). When compared to norms of prior National EPDA Workshops,
the workshop as a whole was on the very high end of the average range.

In order to assess if the workshop experience was useful to the
participants once they were back at their institution, three items were
included in the questionnaire.

All respondents felt that the workshop experience was very useful to
Ehémvfi = 4.63)%. They all reported that they obtained knowledge during
the workshop which they have used to implement or improve their institutions'

staff develcpﬁent program.

31bid.
4

S 2 3_ . S 3
Definitely No Definitely Yes




Fip oo

Dogr oo of ettt

Number Responding Number Kesponding
Chapt er Mo Uaetyl? Leant Uaeful
I. Tutraduct tem ! [
IT, Competency [denriticatton 9 p
I[11. Neweds Anucdanment 1 )
IV, BGevelopment of Proteaslonal 1H 0
Growth Plans
V. Role of the Rewource Poveop 9 0
fn CBSD Programs
VI. Selectton/Development of f 0
CBSD Mater{aln and Other
Resovrcen
VII. Alternative Staft Program 8 2
Management
VIII. Seaff Development Program 8 2
Management
IX. Orientation of Pergonnel 8 1
X. Evaluating the Staff f 1
Development Program
Appendlces 6 1

5Iﬂeludes the six persons responding that all chapters were equally useful.
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When asked to ldentify the beunetlts they derfved [rom the workshop
they reported that the greatest benet ity dertved fram | e workmhop wore: ©

B - Llalaons developed with practittonees amd the Natfonal GCenter
ntafl

o= Anoanderstandiag of CBSD

6 - A [ramework around which to base and {spues to be Includod in
a atatt developennt program

Materfals presented during the workshop Toclud ng the guide

ol
]

4 - Updating of redources lneluding the ldent iffcation of commerceial
materials

2 - Time and opportunity to develop a plan of actlon

1 = Introductlon to the DACUM process and how it worka

The respondents reported that the Guide was very useful to them.

They rated the quality of the Guide above that of other professional
materfals with which they have worked. The data also reveals that the
respondents belleve the Guide I8 well written, logically organized and
a sultable length.

Upon reflection, the respondents reported that the wvorkshop experience
wasg very useful and they obtalned knowledge during the workshop which they
used to implement or improve thelr institution's staff development program.
The greatest benefits derived from the workshop experience appear to be
(a) liaisons developed with practitioners and the Natlonal Center staff,
(b) an understanding of CBSD, and (c) a framework around which to base and

1ssues to be Included in a staff development plan.

bThe responses are placed In rank order based upon the mumber of persons
identifying the benefit.
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