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¢Stlmate. that, in 1975 the population of the United States
w@uid Le between 216 million and 244 million. As you recall,
when Ms. Reinhardt spoke, she presented you with three projec-
tions and these correspond to the three that were made in thosé
years.  In 1975, we came in at 213 million, which wasn't even in
the range of either of the other two. Of course, 1n that time
the birth rate was beginrirg to build up.  Then “* was begin-

ning to peak out. I don't fault the demoyraphers of 1958 who
I

could hardly even see the precipitous fall in the fertility rate

C; .
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TUVE wWR o, 1 D, - InTTL LT, nxtoamtIiiat S

O T ool LTI LUt rati; LUt onoTon
lIFg Tt nanpesne L.

T LS LS nurn e Wi Wl 5tart lockina into the

DT BT T, Thie rowart:s of lo-a InTo tne Iuature
Ui E LLrTcos o W AT SlUost o lmna o oto do oa little hHit
SIolt. Led's tryono life othe vell 3o litsle Hit, anvwa , 30
St what the rutire possibly holds. ThRere i3 0o now informa-
ticn, althoush I an zoing to draw sorowhat difivcren- -mplica-

tions,~Jlhese abbreviated diacrams ar. nhere to show you about
the age distribution in the United States. {Chart-Figure 1I)

at th2 turn of the century, about 52 percent of us were be-

[

.

tween the zjes I twenty and sixty-four; over 40 percent
more ware under age twenty; and about 4 percent were above
age sixty-five. Thc point that I want to make is that we
have alreadv lived through szeventy-five years of rather
dramatic change in the age composition of our population. Ry
1975, about 10 percent of us wefe above sixty-five; about
55 percent were between twenty and sixty-four; and only
35 percent were below age twenty.

Down below are two charts. (Figure I) One of them
assumes a 2.3 ultimate total fertility rate. Remember that

we are now down around 1.8 and that 2.1 is zero population

growth. The second chart shows a 1.9 ultimate total fertility

-50- )
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TATEe anT That LS what M3, BEeinn Zric oWz ToLnrLn >
Y

2erQ 1 Cn, DaSCl On eHLEerlSnIse L CLhGr SO _n-rioas. I we
IerTel In ocon 207 ferwilicy rates in the neoxs Sifreen JEeaTS,

at the year 2033, and trnat's aco.st fhoe el distance anead

at the year 1900 is zehind, about 14 .. ~rr o. s would be

up in classical retirement ages. Pomziin t1at there are
acout ten percent of us now there; at:s.r . 40 percent increase.

In the normal working lifetime, ages *wen®: through sixty-four,
there would be about 56 percent, and ab ..r 30 percent would
be under age twenty: that's not much difrerent tecause we
hgve 35 percent there now. At a 1.9 fert ity rate, over 18
percent would be over sixty-five; about 57 percent\between
twenty and sixty-four; and about 25 vercent under age twentvy.
One of the interesting things here is that, actually,
.those numbers in the normal working lifetime chandge, but not
that dramatically. But the major dependency burden changes
dramatically. Instead of being at the lower end, the education,
health care, playgrounds, parks end, they exchange places with
0ld age income, health care, retirement homes, buses, and
others. Ot course this poses problems which are already here.
A lot of your pediatrician friends are alreacy hanging out
their shingles and telling yod that they are Doctors of
Acolescent Medicine. They have to have somebody to treat.

-

Who wou'd have believed that we would be -closing public schools

-5]1-
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already upon us, not somewh

What are some of the possible implications of

this? I guess the implications may be enorrous. for

th

all o
example, for the current Social Security System, one would
anticipate, from where we are now, about an 80 percent increase

in tax :.ates if we maintained t* "ame level of income and

zeroed 1in at the z.3 fertility level, and about 50 percent

)

increase in tax rates if o zeroed in at the 1.9 fertility

o

level by the year 205C.
Implications for the military are thereLalso, because
who fights wars? The young people fight wars. One of the
problems of the Vietnamese War, :there are lots of problems
of the Vietnamese War, it was a limited war, and of course,
it occurred at the time the "baby boom" boys were of military
age; we couldn't use all of them. Part of the social stress
of that age was the fact that, here was a war that fell on
only a segment of the population. That segment 1is a declining
segment, and if the United States continues the kind of military
commitments it has overseas, does this mean a return of the

draft? It may. It certainly means a lot of reorlentation

between the osles of the government, bectween the young and old.

v

-52-  bg
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Jre can certainle ses, since <he ncelds ol otne old havae soengfod
o e et Dy £4e Ifojeril CoUVErnmEnt srd che nozds oS oo vTun
D the youns3, thi:z we nzced 307¢ Kind ~F rouverce reULnue sharinc
SC1ng pack the other way.

Ms. Relnhard: sroxe, a ~~~ent aczo, abcout unemzlovment
and I conCur with her rerarks cormpletely. we will have em-
ployment problems, but they will be &ifferent than the ones

we have ri~ht now.

These are some of the issues -hat you, as citizens
and educational and business manacers, are going to be wrest-

ling with for the next few years. They aren't as dramatic

as the OPEC Oil Embargo. It won't have that kind of over-

night impact. Wwe can manage there; but I hope you will

avoid what many of my coileagues in education did, tc my

they did their projections for se -eral

-

when 1 rcad some of the things

ceternal mortification:

years with a ruler and that,

heaven forbid, I even wrote in 1968 about what I thought

enrollments would be now and in the early 19€0's,

- h)
Solle

3

it embarrasses me. If I had only gone down to the librar;,

and it's in almost every public library, and opened up that
I »/
"Bi3 Blue Book" called Vital Statistics in the United States,

I would have known I was wrong because those kids were here
and all you had to do was go down and open that "Big Blue Book"

and you could see it. I urge you to open the "Big Blue Book".

b,
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1976 Annual Rerort of Board of Trustees OASDI
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Reaction Groups —

Di- ussion Group A.......... .. .. 59066

Dr. Alan Guskin, Group Leoder
Mr. Glenn Bozon, Reoaor

Discussion Group B . ... .. . . .o, 6770

M. Eugere Lehmnann, Group Leadier
Mr. Mere Bodine. Reoaor

Discussic:. sroup C.............. 71-78

Mr. Hiarold Schekian Gro . Laader
Dr. Richard AnGerse. - ior

Discussion Group D....... .. ... 7982

Dr. Robert S. Swanson, Group Leoder
Dr. Lee Smalley, Reocror

'
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. i Tt : it L S T Soato RN
. Car L Lt niach v R A ree byl
hians owihien Sheoacraad chnalation, inothe laso ocon Veeara,

ESE YRR LT noshe (l.w’r arel o white pepnlation, whiod

CLToary o owhat most reorle come o Lelieve . There
s rroonagsLen abe, ot whe o TOLOL minerities and Dot
Choall ot Denendsnt Childron amd welfare are 1ntorosted in
WISTH Ly e Tt owas card that there wero not as many

MINOrities belng created o the soctety, at least within

the piast ven years, and some -discu sion as o £0C1ui clavs

or education<und o have tewer children, this being a much

stronger varlable than whether somebody 1s a minority or not.

There was a general discussion that beari: children Snd |

workilng iévnét incompatible for all jebs, but is inc roatible

for some jobs. Haze! Reinhardt stated that basically, theroe
_59_
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ST D v e re toawar st neres Bined e
- .o sud ot swWorkins oo lation,
D il L dlsounget woas the noid for v ore
S b edcatlon rather than snecitic skill cducation.,
CaS P ey Do W cancorned about the lack of skills
Thrtoiiaerorte Ahdes were pocciving from the vocational
e e Prhooy voemed] to Yool that mandaseriinl o skille,
peovoonal shitig, writino skills, problem solvine skills

andcation skills were very important things that
saorle shoull learn abcat; not just =specific training for
S, Ob. cne business loador said that he guessed units of
the nluntry would have to do more specific training than
ey b been doing in the past rew yecars. Somebody
pFentioned that twe billion dollars a vear is being spent

Leodr lustrices on education. Thnere was a general feeling

that In the future, those of us in education should take

more scriously the gerneral education functions and work
sloscr with industry in this need to help them to do the
training, specific training, on the job. The}e were a
number of discussions on the n-ed for 1ife long learning.
There was also a fecling trhat education should take place

about th arket and in the work place, not just in the

four walls of the universities and vocational schools.

-60-
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There was ec o+ discussion about the fact that there 1s a

social class base anderlying the type of education chosen

by students.  Whether they a0 into the armed forces, education,
vocational schools, or into universities, there is also

a teeling that there is a lack of proper education about
potential carecers. One of the business leaders felt that
counsélinq in high schools is abominable. There were some
feelings that maybe there was a need for more counseling

in the universities and technical instituées, in terms of

future carcers. There was a discussion about the ineffigiencies
that exist, presently, within and between the vaéational
schools and the universities, in terms of future careers. i
MR. BOZON:

We still have a definite need for what was termcd
"peopie skills". It was stated in our discussion group
that we need to teach "people skills" in higher education,
for this is the challenge of manajement. Also along those
lines, there was an'expressed emphasis on the need for
better communication skills on the part ot our graduates.

Thé comment was made that the individual at the
elementary level of education may learn how to operate, a
calculator or computer,”but once they get to the collegiate

level they have to learn how to read and write English.

.

1 -
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Jne of -he other areas discussed, and I think it has
been presented, is.that we are not presenting solutions
today, but rather problems or challenges that we need to Fface
as educators and represeétatives from business and industry.
Another one of these challenges is in the area that we
call "lag time". We need more specitic identification of
the labor market needs from the students' graduation date on,
rather than information strictly based on present needs.
fhat possibly, too often, we determine oducational program
establishment by presc¢ ¢ needs rather than forecasted needs.
Education must be flexible enough to react to changing needs.

An intere;ting question or issue that came up was
how do we get people beyond the psyghological aspects or
psychological barriers of going back to school? We need
to address oursel'es to this as a,challenge: Another part
of this question might be looked at ﬁore from ar industrial
standpointl Are there adequéte incentives tc provide a basis
for continuing education? Are we as business people providing
to our employees enough of an incentive so that they are
“ruly willing to return to a classroom situation, or to a.
learning experience, wherever tﬁey might be.

I want to emphasize again the need express. . by our

group for individuals, emplovers, and educators getting together

-
°
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more often. We need to cot people in an "up~dating habit";
second, we need to keep ; .ople involved in education; and
third, we need to bring education to the people; bv this
I am implying, of cou-se, that we bring education to the
job. The point was very strongly made in our group that
we do indeed have the mechanism; the guest inn is "Are we
using it efficiently and effectively in carrying out our
appropriate missions as educational institutions?"

Another sieced that our group expressed was the need

. hal

for competent individuals to counsel students 1in carecer
planning and development. We need ways of getting new
"information out to the peopie. As a supplemnent ©o oul
discussion 1 brought sometning todav to share with vou.
I have been working in the state of Illinoi§~for the last
th;cé ¥ears, and camre upon materi.:l that had been developesd
Coopuriativeily throughn industry anc higher education
(hicher education i1ncluliina both the baccalaureate prograns

and the Vocationrat, Technioal, and Adult Foicocar yan Drogramns; .

.
»
-

There is a tremendous amcunt of material

today 1n the way of informatyon delivey oas s vl g
Sarcer objyectives 1n planning for she oo Lt Youormay wane
Lo take g lonal this mnteqd'ﬁ/} SR S S O T R i
is a comis1fe.r o Tt il v hiae eyt Lerltalaiiy oWtk
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carcer assistance and placement services. The tfirst manual,
"A Curriculum Guide for Pre-kEmployment Skills," is directesd

toward the student sceking employmenmt. It covers all aspocts
of how to o about receiving i ¢ Intormation about obs,
sources o!f enployvient, data sheets, resames, 1n111¢]\<nnqut
with the ecmplover, vhe apolilcation rorm, ob advancoment,

terranation, and resection chook. (ApLoonddiiw O, Hmibor
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that promotions mean less to the employes todav. In "two-
breadwinner" situations, families are applying some very
definite criteris in dealing with promotions leadin-

2 move to another part of the country. And, they are more apt
in today's worid to reject promotions based on how much a
promotion means in re ;ard te both of their work situations.
Hiow Ls this join. to affect today's vouth who will be

enterinag the work force 15 to 20 vears from now? This may

be an entirel, new challence to cducators. But, 1! we are

becoriine less mobile duc to these factors, perhaps the school

will become closer to the center of l::e and work. Perhaps

people will depeni uroon thy school, the university, and

the vocaticnal svstem for continuing support at a place of
residence tnhat will be more permanent. If this is true, then
the real challenae of keeping up, keeping in touch, keeping
in much closer contact with the community an. where i1t is
qoxn; is the challenue to the »ublilc educational

ciuding the universits and o he ool R Cricts,

a1y neesl Yoo oan educal s

Trvze e e
eha s w0

Lyt ot Peoon ey T e e .Y The eine
Wi il oun e : L et line, )
R S S D TR “ochnoloay 1is
Yoo ashonnit o Do oIt o sl o prepare students
i Thow Yo roscarch’™, where oot s e s aoand what to
look for was new o oy, e 'nﬂﬁs an.toTria ot
roabl Rolver ) First, someone whoe Cin *fare : rnEnlf
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or herself. This applies across the board. There 1s more
emphasis on responsibility of our schools to teach citizen-
ship, free enterprise, the political system, capitalism,

good health and exercise. Teaching students not only to recad,
but how to enjouy reading and sports so that television can

oe minimized ¢nd constructive activities purs d.  There

needs to b~ an awarcness of local surroundings and this

will cause an awareness of what business and industry is all
about. :

Th=re was ¢eneral cansensus in rhe group that our
schools tc.:ch too hany idealistic ideas and not enough rcal-
isvic concepts. Students become disillusioned and, thercfore,
disappointed when they have to accumulate smaller tasks be-
fore being assigned 1 higher position. Students afe as

impatient as society is impatient.

..70_
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most oduoaTrYs nave 1ooxK4Z o at it oand saly, LT N1atue seml

g 7Y~ 4rirm e N P Sk - - - CST F QW Ccare Mc sl o

Sl cd aun ool i S20s Al 1nlus cr Lald Caxe car <. —oiad T
U S 13e 1A R

andc >, TRING S i5e v sSnould De

H1s conversaz=ion caused me To bo

S resaonSL;iligies——

vocational-technical
on all levels of the jcob, what can we 4do? Most of us, carticu-

n
1

3
o))
.
D
[
)
L.
2
[b]
~
n
.
¢t

larly in the wocaticnal-technical a

N

staking cur turf for responsiiilities, have been saying, xﬁlﬁ,
the policy-related, the research-based, and the managerial
theory is tne realm oI the university, and the practical a:
the sxillad job's are the realm of the vocational-tec..nical.
But the conversations with these industrialists yesterdaw caused
me to be thilnkin, rather than in terms of jobs, more in terms
of skills and concep:s necessary to do a particular- job. This
1s 4olng to g.ve both systems even more headaches in staking

out tur! because it was kind of convenient .. stake out that

turf on the basis of a job, but ©w we try and look at it, not
whose

»nly vithin that job-- not on " .os-- Lut within jobs.

. B o= I . B + P . . . I
e R R S R S O (= T S S © R S G A GPU, viinooLyues Q6

cducational training is goin; to maks it cven more Jifficult,
Dhcosome Chineg thht has to Lo facod.

v nad L gsnloconern that bhne new omploves mas e
4s prou .Culve ag quict i ag v csible and 1romade a0 DL Teisaae
AS HoLwWIoter b was an ounc willod o 1 oy q Bl
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<2 LW WANT anoTnaer uorelos wILIU naprened, y0ou can reals
“he transc:ioe.  This is Ty wersion. This is zo_na so

—~p 3 . .« o T .. e - o~ —— — - 4
2 3hCrt renort kbecause I will report orly tncoo thinos toat

n22 Something to do with the theme of the cor: Yenc ..

The rules for this report are the same rules .. for
eating an el~phant. There are three ruies for eating an
¢lephant: ‘1) Yo: have to start biting somewhere. (2) It

doesn't mz'e niuch difference where you .tart biting. (3)
After you b :e a lot, r==* oI the elephant still remains.
So I'1l go vy those three rules in this report.

f%ere first was a c&ll for some queséions; some of the
questions to which we should be addressing ourselves as we
look at this theme. Some of the g. :stions had to do with a
shifting'from a "me" to a "you" orientatica in industry,
identifying needs through marksting. My question tion was,
doés this —epresent a more e lonistic shift for ra 1mizing
profit ani less r{sk taking by industrv, . does this m.an
that we need more people in marke .ing rationale thar, ohiat

we had produced i.~fore?
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nnatooTowe ITPoil DESCArcI: o maEn; Do - oTnesc
e - ge Lrens.ztel Into ScohEt

ARDTLor juistion was, T . oo che wood avaiilable
people, ~ct _:_v ~h L:. “essicnal people, Zut tac - illed
ané the - .miclan at anv level?" There always seems to
e a shorzac: of quality people as you go to hire. Wwhat is

industry williing to train for, as opposed to what are they
willing to buy from schools in terms of skills. As an example,
we talked - oout the familiarities with computers. For
ir=tance, what can the people do themselves as opposed to

what do they have to have before they come on the job? How

do we get visibility in schools for new occupations? Do new
and emerging careers evolve slewly encugh for industry *o
rotrain thei: nwn new penrle from tho axistent labnr force:

Then, "What 1f{ Jdecentralization replaces centralization?”

The coint freon oocies to T.V. . from nuclear to s 1+, the
wh concert o nal Intorne liare teg slorre . wess Do Find that
»
atLTiat t . i.oet vy e (h i o
[ N 1 . ‘ N + N
.
!
N 1
<



[ , . S
ITnoLnsTno, reulocon caIrnoxndomanloe SRS L
indusTry: oo T oroerlicing clorizal s SO R
marseilns srinning off znd belinms Siffav. - IromoCconSurner:
Tarketing; and certainly, increased recilaticons., SAMSA I o4
examp = cf ¢ trend where the increased reco atlcons roaduirel

rnore time nd so more | cop.o.

we looked at the ! >-term trend of our socicty; 10ing
from agriculture to manuracturing to service to-- Then we ran

.

out of time, I guess, but the predominately service orienteS
Occupation group that we now have is probably not the answer,
any more than agriculture wa' *he arswer, or manufacturing
was tne answer, and it, too, will probably become more

productive,” and it~ percentage of the work force will dwindle.

Then what comes in to *ake up thet slack? Some suggestic .

were the groat "leisu » society.’
The:. ~neye 1= the incr-ase:d cxrectations of ~fere’ L4, in
terms oL trend. Adam Clavton §ow i1, i You re momber when
4
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bring these two things mare intc pla-. i -

e,

N: 1 would i:i:ke to insert what I hope is a

=
bl
o
et
®]
7

historical cerspective on this. Go back seventy-Il1ve vears
o the turnm ol the century. We are talking about steel wrikers
WOrkKing sixty hours a weck. The chamnge "from 1v | t2 now rhs

been enormous. - am convinced we will have chances 1in t:e/

future, LUt not as much fercentace chanae as we have exgerienceds
-~ . f - :
1n the last seventy-five vears. we should ass burseltes mow

.~
. 8

he. liberal re¢f rmers of the early part of

*J

well have we done
‘the centursy expected a flqwgrzng'of cul:ure'w;th the astainment
of the 3C-hour work wCe <t Trar flowering ne
place. . - -

MR. GALBRAITH: A | ,ncurrent thvead irt all ‘o

was human relations and compwilication, or interpersonal relation-
. . ) (
ships. Is it 1inherent in th. indivicdual? Where is it developed?
» . . -

pet B
)

MR. ABBOTT: We have feefings o7 powerlessness, and 1 sec

A

¥

searching om the part of all 5¢ us. How can we grab hold of

our lives and direect our lives? Career egucatior 1is rart of
3 r

-~ -
this general movencnas of controlling our own lives. "
v . , 3 R N .
MR. GALERAITH: They have said %o us in all four groups

-~ -
3

that a man who s o preducer ts completely Gneducated in direct-

ing the efforts of cthers. e 1s i1narticulate 1in interpersonal

relationships. How do we duvelop the welity ef . individual

to express himself> _ : : . . i

MR. HICKMAN: I would like to divide nmy response to your
. ' . h . 3 * ? - -
question 1nto two parts. First 15 the topic of technigue, and

*

\) - . v
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zhe second cencernswhether
.‘ .
tQr others. As far as wochaig. s o0 - Nere are important bas

sk:ills of communications that . - he. . —orsen conwvey 1desd o
direct other peorle. It 1: ¢ tha -2y probably doing 2
pocrer cob teday of zducarting el Ve Coftmunication tha
- . -
some years age.  Part of the r. oon . T3S rmor porformands
- . . .
economic,  In inliustry yvou can 1PYC roduct:ivity by replac:
s¢evera: men with one machine. PG 1T Ton WJe Tan 1mprove o

’

Troductivity by inereasina ou: Las. o0, sometimes, by

replacing a3 person with a mackh. T SIURICAations g
~ ’

human ¢hitg 1%t is difficu.c ' <4 1+ for commun

N

tions. 1{ someone 1s to lec o e . ax 1 7. has to l:
-, - . F\
A}

and tell the student whe - h Koo - 5 ne 15 e

: ‘ ) ¢ .« . - .

to write;, a teacher has 2 read o . ¢ - CRA 1t ow he oo
do better, The acts of l.:zten:- o o : roand ti
consuming, and that means - xp- S oY L non-
“ educabl~’; irt to this pros .em ar - . if., e going
. .

Tonvey to-reopnle that you e oo - oot r .y have

Lo concerned. No matter o ac o . te arigue, if

-

really jon't care, they wi . kn ~ S S

.

T ILDUSTRY:  what andus: v n ede | - neral ‘k1llce
student . interms of these 181 S - we Sy slrean s abou
This is a time when the taxzayers SR back o n che al.c-

o ca};on to public universit s at - sane T that what thew

need mest 1s smaller group :ntera “.or, 1, (3 xiensive.

O . ) . - . T
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T3rey ERITY iL:&:actionAteth«n ~LLversitles a:nd  irndiust e

v

irenscry <o otas : iittle more clearly the.

JEne coed needs., 'Ii they texd OO Sericus.c  the £OCEtiv :
=nd ', oproparing someb. iy v his firsct the af
Lrt Taemselies fiv e 4rs down th ad, and
fe R 5 ¥ 2% ')Exet tae Sare caMme. It : serie:s
Pooldin s at v Ls corer ' ime.,

UVURTERY It ar :ndus v b 3 been - i1ved that
Toars g.ven 4o “xb - iving those seneral

¢d 2ng, writing, and

o TTOr arT in oz education. -

*
-
.
-
pe
»
t
’
o
~

Lieppearad e cooawzt f.fteen years. e can
¢ Ra® OW L0 Tan Cithlw s an computer: . pus the

read and wr ALf X not to be a  rioricy

BV I neer- T4 an Amportant guin o LT
S f.omeasure proo. Coe - uosiness i oeduic s inn?

~

-t - seem to nold .. - oy WCTIvILY oes pEooeoause
he " in classrogm. 77+t ach peaple h#w '

!

y

clete 4o tter in g classrooor o #¢.  ducat:on hds a
!

trierent kind o product.vity . uand it has to b} clar fired
'

MR. ABBOTT: Isn't :hi$ ~ny business and indust ry are

l

runring behavioral-type courses -orp thwlr employ?es?' The

. : .
remark was made ky one of the - 18 that if for ra 2ducation

ERIC -
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7 doe n'= do.i:. then vthera 4re 010 O ¢, rivate organlza-
~ions that will o :1t. § woul. ' te ;E same of the
employer representatives: {om - v 1n:JuJe‘:ntefpersonal
sk:lls as pa?: 2T oyour trafrtins | |

;NDUST?Y; we hove to ow ios of sttitudes of maﬁy
0 the students ¢ oming out - nacl.  Tre - 1s quite a drf-
1 nc. Ln vhe Avm'and ar der ondence o an academic i:de
5 SRNARNS £ S B Loor e ratl, v "he corporation ié neta )
e . Lo cureauc e ins*itutzan..-?hoée of.u
) 14
. S RS S AN wroLunDlomer pec g o0 kids that ceme out
’ cmonl tovite, Dotiroc o atnitde as o :éll us we
TtORNTOW Wil T . doin., nr ther crey don't reaily no o
Sh.ow o thie ds Sane ¢ serpora* . o n.  Discipline of 73
Sroition 1N “cunn. Many of e den't survive D0 ause
A=l o know oo . "t a ashock thn; are ﬁot p;eparéd for.
te give e employec s a lot of selr on‘how tc Handie
wes- 0oan the cor rat:econ, Behavicral davelopment is réally
Nind SOMEone 2 it into an orgar cation thgf is mili-
ATy Lns struct Lo It a5 not o free society. | .
auuci&zou: .ot hnow‘where You et the'idea they -
FeTointy oof 3 der -3t 3u$ti§uti.n bec:use the uhivérgity
< ry .nly isn% a lemocratic instiguiionp
) » .
INDUSTKRY: .t has.far more capab;}ity of ghallypqing
yiu .. a class. ' 7 . .
INDOGSTRY: I have two comments to make, one relative to
. ‘ i, R
o ' ’ o - ~ 'v. ’ N -,,,“88- ’ . s ‘ N

ERIC ~ "
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.

‘ﬁ%pdudtigit,,-anc‘! think 1t ewould Ee'ﬂrue to éduéa;ic&'agv ~

well as to sréuscre. It 5; cn& thing - rass’ prodace

;azse ;he rroductzviny level, Sug aaiéis the quaiztg o34 Qha;

©you ;re;ﬁs;@g Ta there nobedy is qgiqéltcvbdy your product.’

. . . " N . [}
with ;ouf oroducs.on aspect you have £ hav. a guality =spact. .
In :éfms cf edu:;z;mn, we do speid a lot of time créi::rq
T , ,

dnd revraining o Lx-gﬁf’pecplg_iﬁ térmsyof comﬁun:ca;ioh and

”atéixude.sxflls,"f rhal cémmunicgtions, mo}zvat1ans; alu;g‘

with a lct of techinical things. 1t is ceinz done.  ghatr I oam

: . 3 , ‘ S
~concerned with i -ne ousinmess that as - ot Parkside's, or the

»

businesz peonle wh don't have- _nside ©: ining capabilities.
, PR ) ) .. ﬂ. ]
They ire caught’ berween the rock and <=k hard mi.t. They

~ -

. » - .
nave got to get th:z kind of a person scweplace, or ger

sorebody that they ow have that they _:ze retralned. That
"'- J - -
poses a problem. Ixn't ever._let quality go because you want -

. \ ’ ‘
to highly produce.

§ .
INDUSTRY: The¢ guestion was asked: Where does a smaller

——

organization get these peenle? I take them where I can get

Ko,

them. Some from the bLig people after they are trained for
51X years.
EDUCATION: I wotld like tc go back and chalienge the

concept of the gencralist. I thiuk they were talking 1n terms
cf very specific skills<-those skills which may -be normally -

considered acaderfic skills. They weren't in the context of

Y

-~

O ~ . . ' B -

EMC, R ]
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geée;aiisn_as ace;zxza"kwsuld whink of general
3F,'~'Cé i - over 1 :f the prbblﬁmﬁ art o le Y

ir roon e jTap: ' te =i nology left vou wi €

. tha 5 208 o 3 a5 Lorpcration mal ' |
W& . & of it s For example, [ wa:

. probk. g oW Yaooo e Bystems ané abous e sl
- :

betws - vro ™ .-t oan eCconomic growt. ' T T
-wzth- whi. *F vl SOrkK ut 501%:1055 o - nes m i R
the 1 : S orefore, I owant v sa v
Pogaie I L - : »hin Jefferson was r. at a2
a democra . SV T pe Le w o can't reéd or w1t nooo
anag oo, o uder stand fair kit of scicroce . REREN ¢
the provl @ ¢ s pg -ing e manperr neede.. t make o'
work, 2f - ar r- . iKke domocracy work, we have - Hate
that unﬁ ' ‘n2 the trade—dffs in some of thoos ig- ¢
. A
General ¢ . . a7d 1 dc not mean sofr educ. "}V n, I me
hard educa’ ©osecess..ry.  For examgle, I 0\ ik ome o o5
&

cught zr x » © Uiis be¢ 3use you can't know & ¢ o AT

it, and 1 'h: i« you :an be an effettive . ten 1 the
last qguart t.he ZUth  entury without knecwir S

Hf sciencs - edo.ene-al educaticon, not on. : Lotk

ey nomy, | make <denecracy work, Witheut oo - : nca-+ :on
-
-"0- L4
A
. Lo,
.

o - :
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]

“at1- il.p-flops -hat may tar: pl are go. g to be

‘structive o bot! the econory ar—— | ety Towoul vosup

erwl e scation. not 6nly oo oto ewrsint of oo wunic -
.5 ané echnica’ skills in a'co- . ition: 1 woult Ut
18 toessent:al te democraty. ' .
- TI2N: What do we ca zo cottion in socie ar
1L+ i-. We have to make pelitica!l . .4 social dec
o aéo worfs, every.adult ha: t¢ do tﬁiél' K ~
t .r. .h, s back i~to line? To me, this is a ke?
" 0. 30ciety.
IMDUTTRY: I': like tb ge bacr into Fhe a%ca -

i aer o sbills.becsyse I still bel: e that's rea.
e danen- o 'proé}gm~-ge£ting people be produscti ‘ IR E

teie the comment abiut respect from .2 person we

.

ocle-y Are we ga.ning or lusina --at respect?
Dk HEY;  1'd like to make tw: comments, On ©roak
cncesr. Zcr others can be taught. ° thirk there ar &c'rigques

teach persons an awarenes: of k-  1interconnectec w ' arc .
's not the usual clqss;qpﬁ proce “, you have to uie some
-fferent techniques. We're at a ..‘. » riow in which -he
—-3p.2ct for others xsiat a lcw ebb. Thera's .a strons nusho

. ard "do your own thing.” It's showing up in a rather

s1swnge way; that is, take respons:b:lity for yourself. That's.

w

bes~1 translated into "say what you want to say, do what you

~ ' .

o

ERIC
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‘wha<s I =

wan;/to !

of adoles. = nce.’
. DF. 4EY:

for many ywars.

wizhmut ¢

ToE campl .
enatinulr TTETLON an
¢ ther ser —w: a .3 ..% s»
to assart T Ve,
p:.ece be . = n  lonig
to hel. - thr TEes:

T TION s
adolesre- - 7 T .at s a
the time -y are =hire
become a: . .zs. I t-ins
'educatiOr zven't o iwa

.

1113 speaking.

" -seven they

e Tn
, n v
extens. on wori.
=5 to be widespread
3oing ta say who

S arnyer+ going to

them. i
ha' a1 by-p;Lduct o

Now

this is one cf the

recognized, ané that's the extens.orn

fcr Lhe ctr.er person.. This .§

<he commun:ity, and in my

. We're going
I am and speak my

ster on nme, ag:.

f extended

» I hope that &y

Wwiil come out of it and

things that we .un

I thir«< ’it's been a problem for many perscas

I th- =k it's become more blatant, but we

Jr_ . .
have tsc u.any sixty-y¢ _r-old adolescents.

’

of moral <evelopmert,

your back 1if you‘éc:a&cm my back."” That's the exchange theory,

In terms of stages

which probably at tho resent time is getting the greatest

pPlay amonc researchers who are applying it to marriage and

the famil- .

and they're applying .t

peer relat:onships in »ther areas.

RIC ~

A 22

I don't

-
1,
-92- .

They're applying it to industrial relatienships,

to employer-worker, as well as to

think it can be -

I checked this wita“

.

1at'sAsta§e two; that is, "I'1ll scratch

said that's adolescent. I think that's pretty deebly'ihgrained

(=
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-n our s0C. ..

EOUCA” ..N: 1I'd llke to raise another specif.c guest

ou® 4n orde -o do that I'm going to try to surmarize the

sings ['ve lsarnec in these two

irom busi=e.: and industry as to

T think t’ ‘aries accorging to the size and accordin< t
¢ ) .
smethers y. ..': - talking about managers or asseroly-line worse:

seq seme variation-suggested between what an employee mi.ib.

days.

see some varliatic.

what 15 ne2ded by employe- &

* .

«~ant a: f.r as ongoing education and what an employer mign:

~ant for ‘i omployee. I see somé variation in what a un. -
vetSLty miaat consider educating a person and what ap emp . sor
might be . sking for 1in a trained person for a'particular
I thiak t. . re are some conflicts thereT How can network.
betwevn i .uire:ss and the college of letgerq and sciences ur
created?

MK, th;éRAITQE We ‘'saw the regults that came. from you.

'L,

rmfalte) -¢ s5ai1d, "You didn't do your job, therefore,‘} don't

mink I Wit to counsel with you and I'm going to fina someone

».8e.” Ar+ we saying that upper education 1is at fault anr.i we

shoulds £~ Innking at secondary .and primary education?

EDUCATION: I think one of the problems is that we wer.t

4

~hrough a vory diffjcult period from 1965 to.

cf performance standards were no longer supposed to be in: force.

e -

'-93"’ qu;

g??l when a lot

-

_ob,

=
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It was a feeling that you couldn't ! _rce students to learn
things:; that there was something 1ns:de thnat autcsmatical ¥

T n eeesmiye
A4 W HALUUM Qs

99

uEE CaAFr Armuan
- P e W & S WS

th
e
g

would come out i

(

Those were errors, and I think the universities, secondary, -

- . \
tc those errors. Thero”s

W
[V
0

and nrimary schocls are facin

ncw a rekalancing scing on 1o the instgtutions. It's a

waste of respurces inn soclety for business to be taking

on what 1t does poorly, which 1s training thes2 students,

and for the university to te taking on what it does goorly,

i)

- . . R - . ‘
which 1s training people in vocational sxills. Business has

to demand that peogle who graduate from universities have

-

those skills. Universities have to demand taat students who ~
. o
graduate from secondary schools have those skills. But on

the other hand, we shquldn’'t be asked to train people for

special skills. Industry can do that much better with on-
. - ‘ -

the-job training. "I think-it's a rebalancing {hat has to

»

go on.

INDUSTRY: I hope that the educators in this room tdday .

.don't feel that the American private enterprise 1s Suffering

because they have a lack of trained people. I think we've
4Ot an excellent trained work force. We're trying to decide
what ‘more can we instill. Industry has done a lot of training

on their]own, and so has the education system. 1It's.a hard

thing for some newly degreed people entering corporate l:ife

B | 1y, _

~-94-



: w 3 % the'bus:s

Lo Comprenc:.d T3t they now are f tne’ wss of Derns

10 competition wit: e lot o
’

i

same‘de;ree. Most pecple wrho Srafuate stare ir o toedr

«lse. DLas:c odusaticn nas w4 stare scrmeplace. Somowhors aiono
- - - -~ . —- F - - .
TRG tine, fecadss O thelr Do3lc egucation, thos ars sing
L4 -
.
. . S
e D get intn ancther field. Q
kA el Al et ] v » - o~ - ~
ESUTATION: i 32eMms T Mme thatl ta.t of Sur edication

snould be to pfepare students for than<e, agnd to nolp students
to be self-coﬁs;zo:s about the fac+t that they becor: son.ors
and then they hacom@ freshmen acain, and they ié ivoall coer
whien as suudents, and o in o a sense
they are freshmen agairn. Maybe nut av the bottem of the
cormpany's lzne,'put they feel themselwves as be:xnners.aqazn

in the sense of freshmen learninc somethiny else. «e let

thes 3o throuogh ail this without doing anything to help ther
with the social and 1interactional problems. It does maw: a
difference that they are starting all cver again. we, ton,
have Lo recoqnxéc and make ourselves aware thnf thzs-zs happen-
ing. '

MK, GALhRAIT#: Can you a3y tnough that this interper-

. . . /\
sonal relations communication aspect 15 a probler or an

opportunity that yod must come to grips wi-h, bot: as educators

o e

ERIC
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will be accomplished by existlng programs, pe;haps offered at
P - ’ - ) ° . . V4
more convehient or non-traditional hours, and probably financed

in the way general education is now financed. This will be true

I 3 - .
because it is in society's interest to encourage thése major

retraining programs.
. ”~

MR. GALBRAITH.~ HOw do we solve the dllemma of hard work,

re-~ educatlon, and promotlons versus lelsUre t1me and ego-centered
ractivity? ' : S o=
. ] . o _ N - i I c o . . T .
EDUCATION: We neel? to‘take.carevof thelindividual's wish

to work and-have theéexpfrf*ée‘““é human resources to p?ov1de o
‘a service to our soéiety At the age of 51xty—f1ve many people
L4 . ‘\

l.-

\

~may be undet'job ten51ons that”have to{do w1th ;e§sonnel problemS“'

or producticn probl—ems.~ They'may llke t@nfontlnuen ?Ut at a

€.

more 11esurely pace, dlctated by thelr .own hours or toplcs that
) DN s

they may*wbrk on. We re going to &ave to look at ways of u51ng
this human resource and ‘make 1t pleasant to do SO." OtherwiSe,
we are 901ng to throw that human resource rlght down the draln.

MR. GALBRAITH- I,met some people from Germany who were

o, -

td . 4

. . : SN ' "
on a lengthy h011Qay and they said the workers in West Germany,

s . . . - - . - t .
get a week's holiday, in addition to their regular holiday,
L 1f they can spend a weex ‘n some sort of cultural enrlchment.
. .
ThlS is an extra 1ncent1ve tc them to ba part of a movement in

« | .




.
« A
- -
" -

Germany that started when EhEY began to industrialize their
. ) ’ . - . * .- ' -
. soclety. They were concerned about the.utilization of not only
s V. ' o ] . pdd :
leisure time, bu; also pf the other abilities and interestss o

" N

. " . - : .
in that person's life. Maybe the answer 1s\that we need to

© start before people th to 51xty-L1vc anﬂ £ind that they havLﬁ".

K N »

started u51ng these ab: 1t1es. , - -

ra

-INDUSTRY: '1 don't think you-and 1 can trz/to encompass %

all the vafioos people in this‘country;and come up with all
. : ~ RSV . <. .
“the'sorutiops.. If~ah emplo?ee.does‘come up witp'a decision
thaf h%.wanis to improve hié‘career; yOuvgs edocators would
have tc have aﬁ outletlfor;this par;}colar person to get
fur;her'eoucatdon.‘ ‘ B . ’. - f‘»l _
~MR, GALBRAITH: Andustry s:ould say, "%hese‘ane the ‘t -
J;:ﬁhings that _are offered.aod'ehis is the;pfice "yo:u‘ll'pay"_“w
fof promotion." Indusﬁry must say to.ﬁhis‘employee; "You .
s L

would llketheupgrade yoursel{‘ you aspire to a hard‘job.

_ If you do, tﬂ&S"s wham ®he price is that _you! ll'pay in

R terms of educatlon, rgther than saylng I have been good

-~

; on the ;ob and 1 have done my work well, therefore you - /

should reward meajust because I have been d01ng my JOb ‘well.

‘Yo

' DR._HEY:' It S - not only elltlst, 1t S morally wrong BRI
to tell people the way they should do thlngs. One of the

problems that lgo?E‘Iike a nece551tyﬁ glven the demographlc?
o . ‘ ‘

»

......




‘bit more attractive? Je® ve gtlll got a fow years to work

fagts you were outlining yesterday; we have got to déwfse a

package of tax polic?, of ‘social seaurity policy,- of ﬁptire—
: ‘ \

ment éélicy, éf more enéouragement to the peoplé. It'% going

to be too expensive to have rotl%cment at sxxty—two. NSw,

_ what mix of F1nan01a1 1nducements, educatlonal 1nducemenﬁs,

tax 1nducements. ana sSo forth can makg that decision a: llqtle

¢ " . \
y

'uhis out. It's very 1mportant that we do so., When you vet\

to th place of having two workers and one’ retlred worker,

‘not_only Ls that cxpens;ve'51nanczally,fbut I also Ihink

socially. 1it's not ali'that good ﬁo have'that m;ny peoplé

on the shelf. don 23 want to do it by sayxng "You've ¢ot

. to work untll seventy or we ll yush you ‘in the river or

somethlng B L - 4

.*  INDUSTRY: We have beenitalking all along here about

P
-

keeping the worker continuing up the career path and educated

~ . -

to go on up. I think-what.we shouldn t forgef ls that demo-

graphic pressures are going to force us to: take-the ‘worker = -~
out of the c¢ar€er path, retread him)‘anh,bring him back in-

at the bottom and maybe in a different career. Suppose;'when

I get to be forty-flve. I want to stop yhatever it is that

I have- been d01ng dnd become ‘an archltect, Howham I going

to ever.get'the incentive to leave somethlng I'm cdmfortable

~

. in, go-bapk«to school, and,come'béck‘dt the bottom of the staff:

e
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by do6Yng the drudgery that we ta‘ked about vester!ay?
MR. ABBOTT: You remxndea me that Rutcers Un1versxty

. i
is starting programs to dexe%op‘educatxon counselors inkide

of factories. United Auto thkers alrs is trying to get a‘
srmxlar project underway They are using counselors in tqe

wark setting ‘to help people direct th .r careers and enrich%

. - \

their Yives. 1 see this as a con;nq Crend 1n the. Unxted

States. WQ have a rqght to a seconu, third, or fourth
‘\

chance at lee. We need somebody to. help us .and  to’ advxse

$, as couneelors rlght at the work fxtuatlon.
MR. GALBRAITH~ 1 would llke to dxrect a questxon toj
1ndustty -We have a oerson in the m;dalé-aqe braoket and

‘we. are g01ng to reproceSS him. . From your v1ewpoxnt .Ls«f* -

” s

e

economlcal? Can you afford to do 1t°
INDUSTRY. Of course we can afford 1t-‘lf you ¢an

afford to pay tw1ce as much for your goods. We can establlsh

f unlver31t1es w1th1n our’ fagtorxes. You have to determlne

whether the. economlc lmpact of that soc1ar dec131on is worth o

[}

v

ie. ~

INDUSTRY~' But- it seems more of the cosg. ‘skiuld be

o'

bonne the Way that tralnxng young people is -orne today.
We are xaklng people who are - potentlal workers, and we are o

paylng for thelr educatxon for us to get them ready to take'

|}

. - L o .




them in. we are dornc that wrth rubliae funds. We heard .
“hat in thlrty or forty years ‘there 'a en t gozng to be

any young people, and we are gozeg to take’olo people.

1

'well, doesn t it fcllow t.at that s stxl} a publlc cost

to get them ready to be actlve aga:n°‘.We pay more one

. N ' ' ; .
EDUCATION: The other element that hasn t been " .

way orfthe.other. c . gff

-addressed is. the change in who ‘that younger worker is 901ng
to be. There w111 be fewer numbers of younger workers )

We are talklng now, at least 1n the Mllwaukee area, that <

N . . cee

;ounger workers very p0551bly w1ll be Bla k pr Latln. Itﬂs.,

1

not the younger workejythat you. arc used to rece1v1ng xn

-your flrm.“ The majorlty of students 1n eur school system
will be minorzty You may make a- certarn assumptlon ahout @
your, 1ncom1ng workers that may not be true. When we talk

about educatlng workers we may have a dlfﬁerent set of pro-
r

blems than we are used to havrng in terms of our 1ncom1nq

,.."": e . ,_."
e

workers.

MR. GALBRAITH- We have qpent a day and a half together
in somethlng very productlve." F1rst 1 want to thank the busy

-people from buSlneSS who spent time wrth us glVlng lnput to

- (4

-* .
our educatlonal 1nstrtutlons and openlng a llne of . communlca-‘ -

;tlon. ‘We have not been able to come" to gr1ps w1th spec1fics
4 .

w1th1n the time allowed OUr presenters.have dealt . 1n
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generalities and given.us a fresh outlook. We are also
grateful to the educators for doing a gobd job of listening.'
1 want to thank our panelists and resource people for giving
B - » .
us a grea* back ground '
DR. HEY: 1 want to give- one reaction. ] think it has
~
‘been a rémarxablé'thing that industry and eduéation have been
able to 5¢t down and talk to each other because these two«'
groups in our soc1ety have been mazked by mutual susplczon.
vI tﬂfhk thls has been remarkab;e. My thanks to the commlttee
who thought it was*possibie,.h q
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CLOSING COMMENTS BY .
MR. EUGENE LEHRMANN®

, 7 N
-~ Just a qulck look at some of the things that I _‘ﬁ'

e

thlnk—we talked about here in these,few days, and a -
fewrother comments’ 1noconclu310n. '

Flrst o£ all, we. 1n educatlon are certalnly

¢

g01ng to take back w1th us ‘some of the thlngs we
heard in terms of llfestyles and populatlon trends. L

We are well aware of the fact that in many occupatlons

r

retlrement age 1s grow1ng older, and we are very much -
_1nterested in the fact’ that thls trend takes place 1n

m1dd1e!§ears. _I can't help but’ think, as I was fell-

-

) 1ng somebbdy recently, that retlrement really is- not

so’ bad.v In former yeafs, the mldd e years in agrlcul-

.'\; T .
tural states was flfty—flve years of .age and not 51xty-,

e

flve, and ‘now, all of sudden, it catapulted to seventy and
\‘

. above. I guess perhaps more for economac reasons. than any

other..“ N . )

There was a survey whlch I read that 1nd1cated -

persons in the 51xty through slxny-five category

would probably opt to take early retlrement." Anyway,-we




- concerned with the statistics we saw on fertil: - rates,

need to take a look at this. . We as ecducators n-d to U%

———
.

and 1 thiﬁk'more important -to us is where thi-< “nange 1is

occurring: I'd like 4; see more of it broken down in terms

of where anc what prOpur“Lohs of the popufétiun's children

.

are-being bern and how that is going to have an effect
oh_eur educatior ] prngrammihg in -the future. There is
no'éuestioq taat we-are going toehave te pay a great deal
:of attention to females coming into the work force; All
)
of these thlnqs impact upon whe:e .we are g01ng 1n the fugpre.
Just a few uhoughts in terms of where we stanrd in

the economic sr.qatxon. As’ far as we are -conc cyne.  in

'.educatlon, we neec a mechanlsm to a1d new techclogles.

s Y

You people 1n lndustry and bu51ne55 are'the ones that

By

- - o~ S

"shou}d help us do tha:. You should give us lead-tlme so

EN ’

: that we can 1ndeed 'do the job: BSome of us can remember Just
'flﬁteen short years ago when we - talked ‘about developlng

“a technology. One I canuldentlfy was right ‘in this a:.ea,

néhely fluid power. ~When we went ‘to business and indtstry.

" one of the companles here 1n Rac1ne said, "Yes there is.

J

‘a need for them -4t not for so many. Two years later

'when a class in =his assocmate degree Trogram-graduated

(there were some twenty young people) they were all snapped

e

up before -thev cven graduated. ‘Now irne they ‘were spread

throughbut the -ountry s a start but at the time we-started

11.,

IS
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it, only vne 1ndustry came forward and said, "There is a
need for ~hat kind of a person.’ '
'd;;ation‘qan-be‘on‘the CUftind end, but we Qill
me sﬁggestiOus from business and in@ustfy to heip

! tha* . The university is going to need that in terms
e ng tneir éducational Plannir g andvso.wiil our
vocational-technical s&stem. Théra -8 a need for coopera-
“tive;mechanism between business,.industry, and education -
"to constantly view societ;l trehdS as baékdrops for plan-
ning, Jecause wé need to determing whaﬁ the tfehds afe and
. what thinqs‘lie.ahéad of us and to do‘éomething about it.

The shift from. 1ndustr1a1 occupatlons to serv1ce oécupatlons
.lS somethlng that ought to- concern, all of us, and we OUght

to take a loo&:at how we are going to make these adjust-
ments. - »h _ ' - | ]

| | I can” truthfully say we don't have as many ‘dramatic
’ chénges as we . have had on prlor otcasions in the 1ntroduetlon
of new technology. But again I woulﬁ cite AMC, American
Motors at Kenosha pgttin,a computer to'asseﬁple the parts
that tﬂey were going to use iggputtimg‘toge;her the Rambler.
At the~£ime I was there when thev shut down for retooling
and laid off approximatély 1506 workers that'they didn't
employ when they. opened up three weeks later. This is the-
kind o%fdfgmatic'cﬁange that I believe is Habpeniné on a’

very subtle basis in business and indugggy.. We in education
-~ . - . ) . .
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.

need to snow about this plan sc that we can. plan for
*hose'chﬁxgus that lie ahead. \
heard something that reafly is of 1nterest to" -

all cf urs and that 1s this human Telathns aspect.' aelplng
to chanue the attituces and interests“of’people;W\?ersons.
who l=2a-n to do sometﬁxng well make good employees and qood
citizens. Remember if we are able to teach people to do
something well they are go;ng to be happy d01ng thdh and
.as a resylt of this if they are happy generally, they
are going to be befter c1f1zens ‘

I guess we have a role 1n-education to play to he}p
you. people in bu51neqs and 1ndustry 1n‘terms of doing a
better j-b. We have -to keep in mind that the basxc ‘general
education that is urov1ded at the unlver51ty level aud to.

some dearee at the vocat10na1—techn1cal level is ‘an 1mportant

‘componenz for the future. We need to be able: to work w1th

’stuaents s> that they in turn can make appllcatlons whenA

hey come: torbus1ness and 1ndustry that w111 help the
developmen= of new ideas, help w1th research that w111 help
industry and business move ahead.
< :hinkwmoqt of us indicated sggewhere in the con-’
:ference that we: needed to insfiil in our young.pgople} and -
I é??eqt tais goes all the Qay back tOve;emeqéary_and ﬁaybe

pre-schocl daye, the’desire to learn. There are two things



“hat I warchcd and these?two_thfnqe that I have seen happen
<0 concern ~-. The first of these .1s the fact that young
;eople have not been taught discipline before/they come to
school. In many cases) 1t is left to the school ‘to develop
iz 5c1p11nary measures.u The second thing is there has been
\very llttlc 1nst111ed on the part of the young people the
de51re to learn. I would suggest to the bu51ness and-

‘ 1ndustry ;;ople to take a half day off and welk into a
flrst-grace classroom, and I w111 suggest to’ you- that you
w1ll leann those two facts by- the end nf a half day.

'I am say1ng we as Amer;cans better step back and
take a look and see what we do in that early lifetime of.

-
-“

our children, because they in fact are the ones that - ‘Later

\4
or we have . deal with in educationa communities. ‘You

. ., ) . . . "
de 1l with-them in industry, and the Government deals with
tkom by Writinq huge programs that cost usutremendou5'amounts
of money; because no where along the line do young people

learn to d15c1p11ne themselves, -and I doubt that vety many

of them can't indeed be effectlve‘workers unless they learn R

tnat somewhere along ‘the line.
-8

I guess one of the thlngs that we as educators are
o

concerned about is that we, are. so often called upon, to do\
things when a criSis is involved. I think most of us remem-
ber Worla war I -- atkleast I was going to say WOrld War

II--there are men that do remember that, but I- remember massive

--1_07_—__\',.4_1;) a




N
ovérhauling that.took place 1n the educational communities,
- at the university, and at the vocatidna14technicdf/leve1.
"Tnis,as anﬁexample,came about,ae'a result ef a crisis.
Something that we in education, business and industry should
nave been doing on a regular basis while ways moving ahead.
I think there was dnother aspect here that’;e dlah't
" touch upon and I do want to nentibn it. There is that eide
of the role tbhat we ha-.e to look at and ekamine as edncators
and you as teﬁtesentattres of busxness and 1ndustry can look
at ftom the worker's vxewpolnt. I know that in many of the -
trades they have excellent retralnlng programs. Organized
labor has joint- apprentxceshlp commxttees Constructlon and
a number of other trade areas eee tntlt\that not only
are :hey given abprentieeship‘programsh but that_there<is_a‘
pian fot thoSe to expand as knowledge ekpands in their: areas.
, - To think things thtough workérs must have a basic
’ edncation and be upgraded onAa tegula§’basis; Just an
example of that, plumbers used to cut off 8ix inches of pipe -
if that might have been close enoxgh When they cut the last
51x xnches of plpe off, and I am ‘not saying that they d1d
that,. but they could and they were throwxng away a nickel' s
- worth of pipe. When they went to put pipe in the plumblng
in an atomic indQStty they were throwing away $23,000 worth

~

of pipe. v . <




l
v
-
.-

»

All I am saying is there are retraining programs in
existence. The university is 1nvolved in it with the schools
for workers. I think we all need to think about this andvthe
total situation. Well, we éll have a societal interest I
am Sure we all know that if we «don‘t do a good 306 I yuesgs
the choicelxs'soﬁething that 13 a lot less desirable than
giving the people an education.

we¥ seem to have examples of what the Federal Govern-
ment does when it establishes its pricr:ties in ierms of
Wabting to.reduce the unemplcymenc,réles, wantinq to ﬁo
éomething for ~hat category of. people that-i§ referred to
as diéadvantaged‘or handicapped ‘and for: the minority popu- .
lation. - We -look at ail of_those‘then and sée the cost

-

of those progtams; Marbe we cooperatively,as business and

.

- industry,ought to take a look at what you can do, and educa-

tion ought to take a,look at what we can~do to be more

effective. Sbmewhe;e along the line we are going to have

~

to pay for it.
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Aruitoxt provided by Eic:

SUMMARY C¥ CONFERENC%,HIGHLIGHTS

According to reactiont gathered through the Junfer

Evaluation Form the Tajority of representatives attendind

from both Eagucatior :nd Business/Industry agreed that theo

eace

presentation on Dc:*;r&phy revesied both new trends and pew

1deas which will h:ve an impact on hiigher education. FRepr

-

sentatives were also impressed with the 1nformasion presentod

on changing life styl~s, however, Educators responded more
f ‘orable toc tHe importance of these trends and new ideas
cn higher education. The presentation on technoloaical

~"a0ges nad lesser impact on all representatives in attend

v

There was about egual agreement from all respondertts that

. 4

discussion sessions were valuable in helping to identify

-

impacts related to business, industry, labor and education

ance.

the

.

and provided an opportunity to further explore andg ciarzfy .

the major presentatiens. The opportunity to discuss the'

conference tobicgﬂwith persons from business, induécry.‘

labor and education was beneficial® for all invattendanée,-

-

however, these sessions were in-'need of greater response
< A R . N ’ .
and representation from business/industry and labor. Many

evaluations also indicated a need for increased :time devot

N

to diécussiOn groups.

ed .



More complete responses to Conference Evaluation can

be found in Appendix A. i

4

The Conference Agenda and a H}st of Participants-is

given in Appendix.B.

-
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"APPENDIX &

CONFERENCE EVALUATION

FORM AND RATINGS OF RESPONSES

- . > .
To assist the planning cormittee to determine if the conference

objectives were met, please respond to the following questions.

e ——-r

l. Your position is ,n:
v
(1) Businessy/Industry

___(2) Government
(3) ‘Labor

10 (4) Education
‘ 5) Public Service

2 (6) Other (please list)

Please circle you response: .

" 1=SD=Strongly Disagreé\ 4=A=Agree . :
2= D=Disagree - . .5=SA=sStrongly Disagree
3= H=Neutral . '
RESPONSES

o _ RATINGS MEAN SCORE

. _[SD D N A sal B/i] ED. ] OTHER

2. The presentation on chang-
ing life styles revealed
several trends which will

have an impact on ‘higher
educatlon. ... iiieeennnnnens 1 2 3 4 5 4.0 - 4.8 4.0

3. The presentation on chang-
ing life styles provided
me with some new ideas
which will have an impact
on higher education....... 1 2 3 4 S 3-6] 4.4 3.5

4. The presentation on tech-
nological changes revealed
several trends which will .
have an impact on higher o . . .
education................ .1 2 3 4 .58 3.0 3.2 4.0

5. The presentation on tech- :
nological changes provided
. me with some new ideas
-which will have an impa&:
or higher education...... 1 2 3 4 5 2.7 2.6 3.5




RESPONSES
: . . RATINGS . -MEAN SCORE -
- ' : ~SD D N A SA B/E ED. OTHER

L

6. The presentation on demo- = 3

graphy revealed several ) {
trends which will have ap .
impact on higher education— 1 2 3 4 5F 4.3 4.9 4.5

7. The presehtation on ‘demo-
graphy provided me with °

some new ideas-which will :
< + have an.lmoact on higher , d
educatlon ............. pee 1 2 3 4 5 4.0 4.7 4.0

8. The discussion session
helped me further explore |
and clarify the major-: ‘ « -

" presentations............ 1 2 3

9. The discussion session
helped me-to identify
impacts related to bus-
iness, industry, labor . .
and education............ 1 2 3 4 5 3.9 3.8; /4.0

1. The opportunity to discuss
the conference ’topics with
persons from business, in-

dustry, labor and education L
‘was beneficial..... ceee-a 1 2 3 4 5 4.1 4.2 4.0
COMMENTS

Would you be willing to participate on an
Advisory Committee to study the conference

findings?"
"1l. Yes . S B/I| ED.| OTHER
- 12. No Yes 4 10 1
No 4

13. What did you galn most from this con-
ference?

14. What did you like least about the conference?

'15. Other ) .

~l13- -




CONFERENCE EVALUATION

EDUCATION

FREQUENCY OF

STRENGTHS : ) _ RESPONSE

<

1. An awareness of and substantiating data to -
support demography, life style, and. o
technological changes. . 6

2. Increased contact with business/industry.
Crystallized some ideas of this subject.

3. Coptacts with-avariety of people. Chance:
to hear other points of view. Pleasure of
interacting with a quality environment:
faculty and staff. T3

4. Perspectives and opportunity for testing
ideas. ‘ ’

5. Awareness stage of problem identified. -~

6. An insight- into the role that,educator's

: can't resist playing in bette} preparing.
students ‘for life in general, in addition
to their rofessional careers. The con-
ference underlined the importance and
significance of general, or liberal arts,
education and its role with the technical
carver. . -

7. Identified social trends.

8. 1Identified need for updating skill due to
technological change. '

.

9. Consideqsg status of emerging technologies.

10. Excelient facilities and atmosphere for holding
such conferences. . ' 2




s | < B FREQUENCE OF

LIMITATIONS: - - - < *  RESPONSE

. Ry
1. The group sessions were too neavy with ‘ o
educational representatives and didn‘t A
include enough varlety frort business/ ..~ N
*ndustry. ' 7

2. Lack of focus on cdnference topic— e, | 2

3. Lack of partlcuxar attention to tBQ?-
. nological changes:

4.  Most discussion dealt with management
rather than workfovce concern. .. - ——r - =

5. Experienced little interaction wi’h
industrialists. .

6. Too much discussion on Bachelor Degree -
needs and General Education./ The mass
vworkers still report to a first line
supervisor and they were not available
and if so were not heard.

7. Community college orientat{pn and labor rather
than te*hnology.

8. Lack of represenﬁatlon from private educational
institutions.

9. Issues related to mincgrities (if’fofiow—up)_ .
" nee:ded attention. .

10. Government representation - wider mix of
" representation, i.e. Manpower, Job Serviqe.

11. The top executives. sent their subordlnates
several levels removed from the top.

RECOMMENDATIONS:.

1. Consider optlmal number of participants for
' c0nference. . _




"RECOMMENDATIONS: . R

e :

. 2. How to deal with a variet¥ of.technological changes;

" - 'identify how the [niversity relates to these changes.

‘ o P20 R E . e T -
3.. Send out questions for dévelpping position papers _
so dialogue on implgmentation can be "meat"™ of conference.

4. Prgsent materials ahead of time on mission, orientation

' to U.W. and VTAE systems. _ C
“Gf,_ Have a follow-up conference of participants back at

6. —Share results with staff.

~1

10.

11.

12.

13.

Wingspread; .post conference evaluation session.

Bring worker element to next conference. '\\\\
Give consideration to women in the workforce. - - \\\\

Consider the implications of demography on future
Planning by educational institutions.

Initiate articulation between industry/educators (Advisory

' Commjttee) to f-cus attention on needs of industry

in order that educational institutions can identify and
initiate needed training programs. .

Maintain continued cooperation and exchange of ideas

in New Program Development amongcooperating institutions
represented. at Conference:; Gateway Technical Institute,

.-U.W. -"Stout, Y.W. - Parkside, and the State Board of
~Vocéational, Technical and Adult Education.

. : . , .
Reconvene "chief"” executives of supporting institutions
for further dialogue on the- subject of Cooperative
Program Planning. : o ' -

Establish a Newsletter t6 be prepared by the State Board
and sent tao representatives from the schools and’

- business/industry.who attended the conference informing

them of activities being initiated throughout the state.



14. -Make plans for this type of conference to be held
on a yearly basis. -

15. At other conferences present a list of training

- programs currently being offered and get an evaluation
by‘bus1ness/1ndustry/educators of present effectiveness,
~whether current needs are being met, a projected need
for malntalnlng programs, as well as new areas for
-con51derat10n. :

o

16. . Identlfy ways in which educational institutions can
- provide in-service training programs fof industry
"and business organizations.




CONFERENCE EVALUATION

BUSINESS/INDUSTRY
. o FREQUENCY OF
STRENGTHS : A ) RESPONSE
1. An opportunity to review our own business
in a new perspective.
2. The realization of a need to communicate the
basic function of business -~ to best serve o
the public with the products they need/want S T
at the best quality commenserate with the
lowest cost. : .
3. Chance to meet scme educators. .
4. Better appreciation of the magnitude of
changes we are facing. :
5. A realization that this is a difficult
problem and very much individualistic.
6. Better ﬁnderstanding of the need for -
industry to advise educators of their needs..-
7.> sharing of ideas in group discussion and the
opportunities for informal conversation.
8. Mutual understanding of problems related to
long range planning for education. :
9. Exposure to the.enthusiastic interest of
education in Planning and. looking to the
future for the purpase of identifying and
solving ‘these problems. ’
LIMITATIONS: , ‘ .
1. ﬁeeded more business/industry representation,
conference was dominated by educators. _ . 3
2. Insufficient time for discussion.groups. - 3
3. Not enough time tc get'intorproﬁlem areas. ' .2
i
- 13
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RECOMMENNDATIONS :

1. Lirit-attendance with a planned balance in
. [ . . . .
representation from business/industry/education.

\\

-




APPENDIX B

CONFERENCE AGENDA

MONDAY, October 23, 1978

>

8:30 A.M. Coffee and tea served 6n arrival
9:00 A.M. ‘ Plenary Session -- Terrace. Room

Welcome to Wingspread

LESLIE PAFFRATH ,_
-~~~ 7= pPresident, The Johnson Foundation

Introduction and Charge to Participants

. DONALD S. GALBRAITH, Learning Consultan:,
Brookfield, Wisconsin

9:15 A.M. ' Presentatioh on Changing Lifestyles
RICHARD ,HEY, Professor and Head,
— Department of Family Sncial Sciences,
~ University of Minnesota, Minneapolis, Minnesota
-— X a
10:30 A.M. Presentation on Technological Changes
T e WILLIAM ABBOTT, Director

Service Center for Community College-Labkor
Union Cooperation
Americapn Association of Community and Junior

,' Colleges, Washington, D.C.
12:0Q NOON 'Hospitaliﬁy

12:15 P.M. Luncheon f

1:15 P.M. Plenary Session



MONDAY, October 23, 1978 {(continued)

Presentation on Demograghy >

JAMES C. HICRMAN, Prcfessor, School of Business,
University of Wisconsin - Madison, wisconsin
4

HAZEL REINHARDT, Division cf Planning
State of Minnesota, St. Paul, Minnesota

3:00 P.M. Refreshments
3:15 P.M. . Discussion Groups -
) " GROUP A
Leader: OJALAN GUSKIN, Chancellor, Terrace Room

University of Wisconsin,
Parkside-Kenosha, Wisconsin

GROLP B8

Leader: EUGENE LEHRMANN, State Cypréss Room
Director
wisconsin Board of Vocational,
Technical and Adult Education
Madison, Wisconsin

GROUP C

Leader: KEITH W. STOEHR, Director Writing Room
Gateway Technical Institute .
Kenosha, Wisconsin :

GROUF D -

Leader: ROBERT S. SWANSON, Chancellor Library
University of Wisconsin-Stout °
Menomonie, Wisconsin

5:00 P.M. . Leisure

Radio taping for "Conversations from
Wingspread" - Johnson Foundation Public
Affairs Programs broadéast rationally

6:00 P.M. Hospitality | ‘ ’ "

-1l21- .




Dinner served
. . '- -’ -
Discussion Qroups Continued

Adjournmenst

At the Inn - Room 233 - Avyailable for
conference participants who wish. tc
join 1in .aformal conversation. g

o

v

TUESDAY, October 24, 1978

9:00 A. M,

10:00 A.M.

10:15 A. M.

11:30 A. M,
12:90 NOONW
12:15 P.M.

1:30 p.M.

3:30 P.M,

Plenary Session

Reports from Discussion Groups

Corfee and Tea
Plenary Session

Sumnarization Panel

JAMES C. HICKMAN
RICHARD HEY
WILLIAM ABBOTT

Missgicn Articulatinn -- Responses

Hospitality

Luncheon served

RECAP

EUGENE LEHRMANN

Conference Adjourns

Meeting of the Planning Committee , Library

Ad d>urnment
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. . INTRODOCTION

In récent years we have seen a tremendous grovwth, in vocational-technical
education and thus an increased opportunity' for youth and adults. Today
many students completing school have an entry level-skill to offer .the
vorld of work. Schools need to meet tiie promises made to students and
parents about jobs and employadbility of graduates. Research completed on
pre-employment skills of students clearly shows a need for this program
48 a part Jf a total vocational program to aid the students transition from -
school to the world of work. ' B c : ,

There had been a mounting concern for accountability in our educational
system in recent years. I believe school systems need to be more accountable
for federal, state and local monies spent for education. Parents and students
are also concerned about accountability. Many students spend 12 years in
Public schools and at the end they are "all dressed up but no where to go."

A pre-emplbyment skills program in school systems will supply the students

_ with the skills to help them get to whet& they want to go.-

Many schools provide some pre-employment skills information to thelir
students. This project will attempt to bring together the materials now.
in use and dcvelop needed materials to make a complete course of study to
be used as a teacher's Ruide or daily lesson plan if a school adopts the-

program as written.

The average person entering the work force today will change jobs seven
times during his or her working years. This person will change careqrs four
to nine times. There are about 44,000 job titles now, and by 1987 there will

be 10,000 ew job titles that will require.new skills to eriter.

: This curriculuﬁ guide will aid the Qﬁcatioual planners to include
pre-employment skills in their school system. This should be the cap
stone course that students will complete before entering the world of work.

. Today many schools are implementing carcer assistance and placement
services for students. We believe there is a place in the school
curriculum to include a program in pre-employment skills to improve
"~ placement services. . -

T L R BT
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- > TO THE INSTRUCTOR

We, the project staff, believe that this course of study can he
introduced to the student body in such a way that- students will see a
need for .these skills and will register for this % credit seminar course.

The material presented in this curriculum guide may be used as a
complete course or any part of it may be used in different classes now
being taught in your school. Researth shows that many students in Voc-
ational Education programs do not have an opportuntty to learn these skills

in schools today.

The curriculum guide {s divided into 15 chanters and 60 lessons covcrtng
the skills needed to compet€ in ‘the job market. Students who become
competent in pre-euploynent skills will be berter prepared to enter
the world of work. -

. Many of the pages in this guide may be reproduced and given to the
students ror work sheets or may be used to make transparencies for use with
the over head projector to.present the material to the class. ‘

The evaluation of the progras may best be made from the resuits of follow-
up studies on the students that conpleted this course and now are emrloyed in

today's work force.

Each ‘student should ptovide a folder to keep all of his of her working
papers developed while enrolled in this program. This will be their own
resource file to refer to before they apply for jobs. This student. '
file may be tumed-in at the end of the course and 5radad in lieu of giving

. a tinal exam.

'* wResearch shows Lhere are many approaches to iob hunting and finding
employwment. The information in tq;a curriculum guide was selected as one
way a person may seek employment. What works for one may not work for
someone else but may be Iodificd to fit 111 students entering the job

narket.

'NOTE: . The back of each pags 18 left blank for instructors to add new
" 4information as the guide is used to keep it up—dated.

e
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PRE-BMPLOYMENT COMPETENCIES

H

Studentl completing the pro—e-pioynent skills programs will have the

following competencies:

lo.

11.

12.

13.

Ihe student vill develop an understanding of the skills needed to
seek elploy-ent in the world of work and to meet their career 30.1..

The student will learn to select peoplc they know as resources to
finding jobs. Letter writing skills will be: improved by wviting
practice letters for getting assistance from people they know.

The gtudent will be nbtt Lo’ locatc. read, and understand want ads
and follow through on Jobs of intereot. :

The studcnt will be.able to distinguish between the major- functions
u! private and public employment agencies and wvill genorllly know -
what to expect fron each. .

Given the infornation ons the school's placement services the student
will be able to use these services in his or her job search.

The student will gala basic underltlnding of purposes and functions
of unions, apprenticeships, professional and trade organizations,
civic and fraternal organizations, and the civil service systcn and
how they may be uséd in getting a job. .
The student will appreciate the putposo of and necessity for pre~
paring a well-devolopod personal resume.

The.studgnt uiil develop, organize, and prepace an occeptable personal
resume to use as a paroonnl -odcl .
The student will beconc proficient in using thc telephane skill in
his or ber search for employment, recognizing the need for courtesy
and @ plcusont. well-modulated speaking voice.. .

 The student will become proficient at writing purposive letters

wvhich reflect the standards of convention togethot uith the necessary
ingredients of success.

The utudant wi11 recognize the nccessity'and value of the walk-in

- procodure as an effective method of job -eeking.

Given a iiot of words related to job application forno. the student
will be nblo to spell and define these words to 100X accuracy.

" Given a 1ist of standard abbrnviation. used on application forms,

the student will be able to understand their definition to the
oatisfaction of the inotructor.



la.

15 &

<17,

i8.
19..

20.

21.

23.

when being interviewed for a job.

Civen 3 list of application form components and procedures, the
student will develop an understanding of each to the instructor's
satssfaction. * : : .

16. 1he student will be able ta complete the sample job application
forms given in class. .

The student -will be able to name the different kinds of tests and
their purposes, '

Civen the content of this lesson, the studeft will be able to
approach common test forms with greater knowledge of {ncreasing
his or hier probability of greater success In test-taking.

Given the standards outlined in this lesson, the student will he
able to prepare himself/herselt for the job interview with regard to
personal appearance (i.e. grooming, clothing, personal action).

Given a list of questions frequently asked in job interviews, tie
student will be familiar with the types of questions asked and will
be able to answer (in his/her own words) conciscly these questions -
to the satisfaction of the i{nstructor.

GCiven a list of problem situations and questions and suggc-ted

‘solutions, the student will become familiar with .ow to handle 3

problem situation that arises in a job interview to:'the satisfaction
of the instructor. :

The student will become more familiar with what to expect in a
typical job interview situation and will become aware of the necessity
of being able to handle various approaches frequently encountered

To develop an appreciatica for the many factors that go together
in the making of 8 successful inrerview--common rcasoms why appINcant
fail to be hired, the criteria gencrally ‘used in_cvaluating job |
candidates in the interview, and the different. things that tum

intervieucrs off..

To give the student a working knovledge of the conventions,
practices, and demeanor associated with the lob interviecw process.
snstilling witihin im or her.a value of what is proper when being

interviewed for a job.

The student will be able to apply the concepts of wuccessful intcr-

- viewing in practice situations which will be criticized through class

discussion.

The student will gain an understanding of what will be expected .
during the interyiew process and will be able to prepare accordingly.

11.‘;- !

10 o .



27. The student wil! learn to recognize the hazards of becoming dis-
‘couraged after unsuacessful atteapts to land a job and will be
prepared to encounter rejection shock as a possible factor in his
or her owvn job search. '

28. To acquaint the student vith the types of forms that may be
required of him or her and their purpose.

29. To reviev and enhance the understanding of the role of Qniods and .
professional organizations and the provisions under which one

Accepis employment.

130. Todiscourage the use of stated salary as the sole criterion used
in the selection of .s job and to develop an appreciation for the
contributions of typical esployee benefits.

3l. The student will be able to analyze & prospective job objectively
and vith particular aitention and concern for the details that
may be decisive factors in his or her subsequent satisfaction and
success on the job, as well as that of the employer's.

32. The student will ‘become sensitized to the msjor laws dealing with.
employer and employee rights and their direction, fntent, and
Y general content.

33. CGiven the information sheet "“Individual Adjustment to work",
the student will better understand some adjustments necessary to a
vorking situation and be better prepared to make such edjustments.

34. To demoustrate: to the students the need to develop .the skills of
giving and following instructions and hov this relates to job survival.

35. Given the inforbation sheet .for Lesson #35, the student will be
familiar with what to expect from a supervisor on the job and what
is oxpected of the worker, also .the importance of this relationship .
.. in-@ vorking situation. :

35. Civen the information ohccthfor Lesson #36, the student will better
understand how relationships with co~-workers effect a working
situation and why it is important to get along with Others.

37. The student will be able.to list the elements of success on the job
and the criteria for self-assessment vf one's performance on the job.

55. The student will become familiar vith the proper érocedures necesiary
in resigning from a job. . : .

39. The iiudﬂnt vill gain an understanding of the lzjof.reasons why
vorkers are fired from their; jobs. :

K
.h
~
-~
-
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40.

41.

42,

.

The student will develop positive atritudes ab0ut thc necessitcy
of taking constructive steps when being out of work.

The student will be able to provide a basic definition and undcr-
standing of the‘'nature, purpose, and app11cation of Cqual Employmunt
Opportunlty .

-

Each student will compile a folder containing the material te\elontd
during the course. Each folder will be complete, comprehiensive,
orderly, and sufficient for the actual job search to be undcrtancn
upon graduation. -

-
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Coprehensive placement services contribute more to the school than
tests of accountability. .They assist in ﬁplmntiné the career education
- foncept@ghrough service to students, interaction with employers, and
generé:icﬂ of instructional and guidance/counseling resources for ciher
staff.’ Public relatiuns ac:ivi;ties of placement services prooole CotTunity
good will teward students and the schooi.

A comprehensive approach to placement requires more than-the ratching
of students-to jobs. j;’o,effectively serve the student, services m§£ be
viewed in the perspective of student career development and be thoroughiy
integrated 1ntn all career development efforts of the school. To achieve
this integration requifes close cooperation between placement and guidance/
canseimg programs as well as other school staff. Pre following figure

1ilustrates the CAPS Model of camprehensive career placement services.
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' Page 2 POSSIBLE ORGANIZATIONS FOR IMPLEMENTATION OF PLACEMENT PROGRAM
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_ COORDINATION

..& -V&t‘\ -
g and"development steps outlined in the previous section serve

»

_ as-a foundation for the placement coordinator to implement a program tai-

lored to the needs and realities of the Iocal setting. Coordination of the
career placement program deserves careful attention during implementation. -
_Efforts aimed toward program coordination assure that services are.
* fully integrated into the institution, avoiding duplication.of effort and
- maximizing use of resources. Ach:levmg this integration requires;é
.partners'hip with faculty, administrators, and commmity members that
ensures their fullest éor,xtribution to effective placement and minimizes

their involvement in routine mechanics of placemer*

CAREER ASSISTANCE & PLACEMENT SERVICES

CAREER PLACEMENT FOLLOW-LP
DEVELOPMENT SERVICES EVALUATION
SERVICES

JLILT

PLANNING & DEVELOPMENT
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A review of cqgg_efﬁ}sisggm{mlq_placmit services objectives makes :

.ok, T

apparent the 'bro'a.d:ﬁ.ﬁég: _é'f@:»‘_ervic;es; activities, and resources which must
be coordinated into a .comprehensive program. ’
Career Development Services: |
® Provide pre-employment breparation of students to a:sist them to
seek, obtain, and retain employment '

® Supplement efforts of career guidance staff to assist. them in
defining career goals ' :

® Provide resource services to students and faculty on requirements
of ‘career opportunities and the changing nature of the occupational
world '

- Placement Services:

© Assist students and former :students in achieving career objectives
by: ' -

Making known the full range of career opportunities
Assisting them to présent themselves effectively as candidates

- ® Assist students to find part-time, temporary, and vacation
employment by:

Providing financial assistance

Providing work experience as part of vocational education
and carcer development program '

o Develop and maintain working relationships with employers who
have opportunities of interest to students and former students

Follow-Up and Evaluation:

¢ Evaluate and improve the work of the career placement program

Assist in evaluation of educational programs and institutional
services - . o

g

34




'IMPLEMENTATION OF CAREER PLACEMENT PROGRAM
A systematic approach to the placement program requires that common
‘threads running throughout the program and other school programs be identi-
fied and incorporated early to insure that maximam benefits are derived
from individual effort. These common threads include:
v
® Related goals for student career development wh1ch placement staff
shaves w1th other staff members

e The need to organize commmity resources throug‘x adv1sory comruttees
and public relatmns activities

>

® A need for more systematic use and generanon of labor market
information .
The extent to which a school has already achieved a systematic approach
in any of these areas will affect the estabhshment of placement program
priorities. The coordinator may well be faced with a dilemma in deciding
whether to begin a sorely-needed placement service virtually alone and
gradually attempting to build partnerships or to devote early timé and
energy to organizing human and material resources i1 co a comprehensive
system. As a word of caution, the problems reported by an overwhelming
majori’t)? of plé(.gmegt survey respondents indicated that time 1s not
likely to be available once program operation is uxﬂeway. Effective
coordination and codperation thh placement effprts aiready existiﬂg

vcan exténd the reach of the placement program.

PRIORITY STEPS IN WWATION ‘

The following functions, in order of suggested priority, qffer

a basis for planning and scheduling specific activities:

35
10!/ . ‘ ‘ ’




e Plan and develop program
e Identify placement staff and areas of coordination

e Creatc awarecness of-program by students employers, and
faculty :

e Implement placement services operations from plan
e Implement career development services from plan

e Implement follow-up and evaluation procedures from plan

DEVELOP SCHEDULE OF ACTIVITIES

The following schedule of activities is based on the.priority
steps for’implementation.of a comprehensive plécement proéram. ‘Ihe
activities and time frames suggested are presented in Lroad tefms
and may be altered to suit the needs_of particular schoo} districts.

For examples of related materials and ideas, refer to the resources

noted at the right.
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CAREER DEVELOPMENT SERVICES .

According to Donald Super (1974), career development is ''an ongoing
developmental process throughout thé person's lifetime involving progres-
sively consistent and realistic career choices and the acquisition of
career choices, campetencies and atiinndes.." A comprehensive career
-assistance and placement service with a goal of furtherihg a student's
c#reer development would then be concerned with providing services from
early career choice assistance to assistance in placement into higher

education or a job consistent with a student's career gozls. This kind
of service requires, in the case where the persons charged with placement
responsibilities and career counseliné_responsibilities are not the same
person, a close working relationship between counseling and placement.

| - CAREER PLANNING: Placement or Counseling?

The interrelationship between the two departments is illustrated in

the figure below.
PLACEMENT
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L 3
The types of career planning activities for which the placement pro-

gram may be concermed are pre-employment preparation and carécr counseling.
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PLACEMENT SERVICES
' v

Th's section outlines the basic practices and procedures carried
out ir the operation of a placmf office. While other sectiaoms of
the marual describe the planning, coordinaticn, career plamning, and
follow-up/evaluation ccmponents that -make WP a comprehensive career
placement services program, the fundamental purpese of the progras
xs realized through a placement operation which effectiv'ely assists
students to implement Eheir career pI;ns., While most of the terms

“used will apply to job placement, many of the pringiples and activities
_discussed apply equally to effcrts directed toward placement 1in
higher education.

A MODEL FOR OPERATION ,

bb#t Placement office operations can be described wler one of
the four following basic steps:

® Reach and intéract with students in order to serve them -

° Interact. with eaplofers (aid educaéional institutior.s)

‘ in order to xdenufy career-opportunities

® Refer students to career 3ppt‘tumties

e Fnllow-through to nqarove the effectzveness of placement acti-
vities. . ‘

¢
-

EXPLANATION OF TERMS _ | L.
The CAPS Career Placement Model wiil be presented in general
terms to facilitate its' adsptation t. any educational setting. Further

explanation of key terms may assist in understanding the system to
be described. | | '

89 .
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CAREER PLACEMENT OPPORTUNITY
* Use of this term refers to the fulr range of careér options- open,_.-_ ‘-

to studénts Depending q:on 1ocal pr10r1t1es and needs ‘a specific
placement office may atteupt to heIp students reach one or more of the
-followmg types of opportmities ' '

Employment: Full-, part- tune and - emporary Jobs for both students
. ¢ and graduetes. work-study, distributive.
. education, and other ilable options for student
#% . v _ erployment should not be excluded, such as performing
: arts, self-employment and other graduates career - -
opt:.or.s. , N o , -

Higher eduratlon Opportmutles for transfer to coumnuty colleges
) and four-year  colleges and universities, including
available-programs of study uirements for entry,
’and fi.namial assitance. - % v

Training programs: On job-trammg, ap‘»rentlceshlp, trade st mls
. o and .Commmity skill truining om':or'r Heden,

 Military service:" Opem.ngs and requirements for actlve SrpsseTve”
. duty with all military branches, .ncludmg ,oec1al
' s traming, duty, and benef1t optlons

Volunteer service Full part- time, and temporary opportunltles for
-7 on-pald human resource service with local, state,
- or nauonal agencies bot_h public and private.

EMPLOYER DATA BASE .
An employer data base refers to that network of mformatmn gar-

nered through formal and mformal act1v1t1es which may include mnpower
surveys, promotlonal act1v1t1es personal visits, and telephone and/or ‘
mail coummlcatlon w1th euployers and hlgher educatmnal mst:tutlons. -
It is prmarhy through thJ.s mteractmn w1th employers’ that career
placement oppo*tunt;es are 1dent1f1ed. Job orders, company 11terature

| and colleges catalcgs can be added to the systemat1c accumlation of
mformatmn The base of - i.nfqmtlm accumnulated constitutes a basic
resource for Job developnent » mfomat:l.on o current euployment trends,

" and plannmg actintles

-
. . ) . . . .
t . . Y - .
[ . PR I . bu
. L - 0 . . - .. .
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* " STUDENT DATA BASE | :
Tlus term refers to the accumlated J.nform lon on students gamed

throug,.x their interaction with the Placenent systen. Students need‘kn/g
placement asslstance are 1dcnt1f1ed and reached throagh necds assessment pii
L promotmn, Teferral from school staff walk-in, and other means. l'!ypes i
of contact may mvolve 1$d1v1dual interviews for pPlacement counseling; .
| iclass meetmgs to 1mpart plaument serv1ce° information and pre-employ- -
ment preparation’ ans1stance and otx.er act1v1t1es whlch result in knowledge
of student’s as md1v1duals or as a group. If a placement service plans
_ to interact individually with students, it hlll nced some means of
'mamtammg student data, for example, a student registration form.
A less formal system that only posts JOb orders mght need only gcnrahzed

-, information about Students for ex:mple how many gradua.tmg seniors are

q

in whlch prograns

Referral to placement opportunxtxes mvolves actually assisting the
student to gain entrance to any of the career optlons 1dent1f1ed above.
“While referral nay be direct (in thé case of a student interview for }
spec1f1c job opening arranged as a resu.lt of the placement coordinators’
telephone call to, an employer) or: 1nd1rect (the student arranges an J.nter-
view after reading a job notice on the placemer.xt'offl.ce bulletin board),
this process_ inYolves some sort of interaction between the student and
employer data bases. . ' - L

Fohow—through of placement act1v1t1es mdl.cates the conszlstent day-

'to- day efforts made to assure that employment opportumt;es are - current,

student f11es are up to date, and that . the outcome of referrals is- known




Oppoq,umnes made mlable through the placement off1ce shou
updated through telephone or mail verification with the enployer,
checking outcomes of referrals. Both students and employers pro-
_vide seurces of information on the outcome of re'ferrals,' through a
"éd'l‘nbimtion of telephone, mail, and personal contacts. “Follow- R

-'through with studerts placed should be made on a regular basis to

. identify any adjustment problems. Feedback obtained from‘these
"Silddel.lt..fi or .their employers_provides useful information for‘the -
8va1uatio;1'9f services and of educational programs. ‘
. PI}\CPMENT '—

-

'I’h;s term indicates the implementation of a step in the career '

-

'plan of‘a ‘student mvolvmg employment transition to another™

) :_ educatlonal or trammg settmg, or other career alternatives con-

‘- . e ‘ . : 4

"+ --'sistent with md1v,;dual aptitude, interest, values7d ability.

S | Resources

\\ .~ .{ See Placement Services Section
T "Suggested Activities for

Placement Operation: 1, 2, 3, 4"

The figure on the following page illustrates the CAPS Career
Placement Model for operation of a placement ser‘vice. The basic steps
thrqugh which the model assists students to mlplement career goals

- are dlscussed in the pages following the figure.

L%
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