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o . . SR L. _ Ty v“ o
Th? concern for proper procedure and due procesg is grow1ng on ' R A

. 3 -

-

'nu1ng growth "Wf

‘~of faculty governance through'de11berat1ve bod1es such as fac ty senates

power. People,

O are more. concerned that correct procedures are followed when thé consequences-

i . . ‘ T
are real‘and 1mportant . N 0 Lt - . -
T , B Second the growth of faculty un)onnsm and collect1ve barga1n1ng has x
made legal proce ure mqre- sa11enf on many campuses ~ Even where unlonlsm A -

-

XY

‘ 1s not currently an 1ssue» the p0551b1l;ty m0t1vates adm1n1stratqrs and

K P . “' - ) .
faculty members to note whether the1r act1ons £ellow proper form o s
Tﬁlrd there seems to be a grow1ng sense of l1t1g1o ss in the E ' .

soc1ety affect1ng the faculty, studeﬂts dand EBIlege adm1n1stratlons.

n

'Where faculty dec1s1ons .can affect tenure or.advancement d1str1but1on of

.

peyqulsltes, or one s status as a student f/; txamples, the ever- present
ot : ) NS -
p0551b111ty of l1t1gat1on leads one to regard proper rules'df ord‘f and
. B ' .. . - . * -
. procedure. 0ne‘need pnly observe the so- caIled consumer movement among

,students to be aware’ of this problem. Certa1nly faculty members "as, well .

".are more l1kely now than in the past to turn to the courts for redress from

v a

un1ver51ty or faculty.actlons.

-

T For these reasons, college and up 1

”

w1th some knowledge of Robert‘s Rules of Order to "be appointed as ;\

€ '
: S

parllamentarlan for the faculpym\;lt~1s my purpose to focus on ;he position ..
.-,_,. . ... . ¥4 . A < .

| ." . o ] - ‘: o ) i R e . e 4
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‘members of the assembly may appegl from dec151ons made by the cha1r on

\ ' ‘.}.' a o, . N
: -“ ‘ . 4 ﬂ. .-\.. p ". .
. X | i X3 . o~ . / : ;. '.V. ' ' ’ n.. '.ol"..-n‘ . .
‘or, role, of this éerson. Much of what follows, of course, 1s based ";*i - » '
largely on' personalﬂefpennence of one who hasoplayed such a role for the°A_.' - 5.@
pasQSfour years. Very 11tt1e sgems avallabgg in "the 11terature deal' g with

. »: ¢ N

par11amentar1ans in a dh1ver51ty sett1ng ThlS con51de(at1on of '

par11amentar1an/w1r1 be d1V1ded 1nto tworparts‘ f1rst, concern1ng the def1n1;10n
N
: I

": of the role of the faculty par11amentar1an and, second/ conggrn1n§“some <;«‘ v ot

-

typ1ca1 problems or par11amentary 1ssues with' wh1ch he must deal. ’ N .

’ . s .
. - - .
)

- Robert's Rules of Order, Newly Rev1sed states, "The par11amentar1an R

) ,;,

. CAd - .
.1s a consultant, commonly a profesS1ona1 who adv1ses“the pre51dent and
[}

'other of‘1cers, commlttees, and members on matters of parlla
, o ~ ‘ .

387}388) In the case at hand he-1s rarely a profe551ona1 The dut1es

y.procedured!

(pp
inc ude, accordlng to Robert's, conferrlng.wlth the, presldlng offlger pr1or

. . 'u R K . ! . [ ]
to meet1ngs to ant1c1pate any problems, g1v1ng adéage ;o the cha1r dur1ng ; )

'the meet1ng or ‘to other members, hen requested to do so, and to ca11 to T

the attent1on of the cha1r--"as inc onsp1cuously as ‘he’ can"--any errors 1n<z

-,

procedure d&rlng the meet1ng The par11amentar1an may be ca11ed upon to'

jspeak to the assembly to exp1a1n part1cular1y 1nvolved matters of procedure

E: . . ‘
Thls should occur only rarely, 1ntones %gbert's. The roIe of the parliamentarlanD

e L

is ent1rely adv1sory - the cha1r may or may not. follow his adv1ce and

\\'

e e B . G B L
the adV1ce of tﬁﬁ\farllamentarran.‘.;_f.& e
Other manuals of procedure substantlally agree. W1th thlS descr1pt10n R

s
of the parllamentarlan.. Demeter 'S Manual of Par11amentary Law (Brue Book

'

Edltlon, Rev1sed’&Expanded and U dat d)i d1cates that the ar11amentar1an
_‘L_g_)n P

is ap%iinted "pr1mar11y to adv1se the pre51d1ng off1cer on questions of k

~



. . - . . - N . °
.o~ . . v [ - . . - . ‘
e ' . T - " . :
’

par11amentary law and proceaure, thus he1p1ng\to safeguard the rights and :
' - \ Lt
pr1v11eges of a11 me bers equally, and to he1p transact the buszness of C

.- v ,A
.
:

the assembly 1ega11y and eff1c1ent1y"é¥p 253) The par11amentar1an gives

op1nlon (adv1ce),vbut the cha1r make/‘rullngs (dec151ons) };This is a' > ) :,;-‘f
ﬁ01nt abou% which: there may be mlsunderstandlng +‘the par11amentar1an LT
: 2

- does not make rullngs but only adV1ses the chair abhut what ru11 gs 'to

‘.

g__--'make. Unt11 the chalr acts upon the adv1ce of the par11amentar1 n, no.

off1c1a1 actlondhas bebﬁ/taken. One.cannot appeal f;pm_the 1dVibe of thé

. .

‘. - . - S

©i par11amentar1an as ﬁt}ls only an op1n1on. 0n1y deelslonS'annouﬁfed by | - .

&
. R . )
)

“-thé chair cam be appealed Demeter S - also points out that the par11amentarlan
an

: Ie)
thls authorlty enJoms one to bear 1nd that the par11amentar1an "1s B d

=4

0}

all attent1on to "serlous" errors 1n the conductnaf bu51ness, but . r \

"v.‘ - "

i essent1a11y an- advlsors not a reformer"-(p ZSﬂ) It 1s suggested that
R . .

the par11amentar1an use sqme sort of pre arranged 51gna1 in such case to *

".;_w\ y
b

m1n1m12e any embarrassment on the part of the cha1r

v -‘,' " K

Sturg1s Standard Code of Par11amentaty Procedure Second Ed1t10n, further

.

o -
‘ elaborates on the descrlptlon of the

LY
#

the pre51dent during meetings, th1
. _t_' Ly ” -« *
& parllamentarlan

ar11amentar1an In*add1t1on to adv151ng -

source<empha51zes the aid and'adVice : .t
> . '

prOV1de govern1ng boards, comm1ttees, members, and

3

staff out51de formal meetlngs. "He can be of greater a551stance if those

. Y

'.?’ who need hlS servnces consult ‘him 1n advanceyas to the best methods for "y
. @ g P _ \ h
handllng problems" (p 2!1) The par11amen{arlan 's ad§1ce, 1t is noted, is

Pl

- - -« b

‘l always g1ven through the chair, although he can exp1a1n his ru11ng to the

. -~

assembly if so dlrected by the pre51dent.. ‘This manual agreeS\ulth the N .P‘
s \ _

others concern1ng errors of procedure.: "He should, not offer unsolicited
‘ i 4 .




AR S e — l T T,
adv1ce unle5s a serlous _error. ig. belng made, then he unobtru51vely calls the

m1stake to the attentlon of. the pr851d1ng off1cer" (p‘231) The pos1t10n

Ia ~ 4t v /
. L ) ; 4
of,the parllamentarlih 1s compazed to that of an attorney, offer1ng adv1ce

, hen requested but aware thaf
- 9. S . :

. . “ »
‘adv1cé. Co : ('

To summarxze these c1tatlons, the parl1amentar1an operates in an
s -

S;iyf adv1sory capac1¥y Heashould work closely w1th the pre51dlng off1cer
T,

K

often in plannlng for a- mepzang HIS expertlse is’ available to members or .

X"4 comm1ttees out51de formal méétlngs to adv1se on’ draftang motlong,or
v - - s
S reports or the hand11ng of bu51ness He should g1ve op1n10ns only when
C . . t . R N
‘ Falled upom exCepf to correct serious errors.in the procedlngs. Unlake +

v

' the 1deal case descr1bed in the manuals, the faculty parllamentar1an is
a full member of th assembly, wh1ch mayLat'tlmes harm ‘his perce1ved
. g
L quect1v§ty (thlS point is touched on again later in*this’ paper)

_ally, on'e becomes mrllamentarlan to a group by be1ng appolnted

by thg pre51dent of-the-yrganlzatlon. The by laws may make prov151on for

somﬁ/otqer means of selectlon, but in the absence of such prov151ons it

is- assumed that the presldent may app01nt whomever he wishes. The
] o :

personal case of the wr1ter may be-1n££ruetive. The polltlcal science
>J . professor who had ‘held the pOSltlon for years, ret1red from the un1ver51ty

The pre51dent of the un1ver51ty then requested me to be the par11amentaT1an--

I-am not sure on what grounds. One assumes thathy background in speech
- - ¥
. and. debate coupled w1th my use of - some parlaamintary/terms in- meet1ngs

wa‘ thought to be suff101ent. I acqu1red‘a new copy of Robert s Rules’

R Y ~d'Nt
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|

. ’ \('. SO \ . ‘ . . :‘, ;
CoA
and began a hastY revlqw I expect‘that thlS exper1ence 'is not’ ‘unustal .

on most campuses when 1t comes to ch0051ng a par11amentarlan It reflgcts -

v . .
. .

. the belref that parllamentfry prqcedure is rea11y not too. meortant
‘0bv1ou§1y, the 1nforma1 ;or even offhand ». nature of selectlng a .
"ﬁﬁsparllamentarlan contrasts W1th the descrfpt1on of his role 1n-the-manua1

S e .“

K And 1f matters become comp11cated 1t¢can cause prob1ems_for the person

.'N‘so Selected : _"T R _‘._' TR . |

;_i_:ifo.} In practrce, the role.of the par11amentar1an may depend more
S -

e

';/upon pre51d1ng off1cer and the. members than upon the-kustoms of the.riles

Hof order. There 1s the example of a cha1rman who does ﬂot know par11amentary

procedure and is ‘not 1nc11ned to learn 1t In such a case, the cha1rman

a- ._n‘

does ‘mot know when to seek adv1ce Tor what questlons to ask 1The
par11amentar1an may find h1mse1f‘1n the awkward pOSltan of embarra551ng

the cha1rman or: off d1 g members (by fa111ng to~correct the chalrman)
’ . St d L Y :
It is not unusual for faculty members to feel that par11amentary procedure

is unnecessary or outdated that it somehow obfufcates 1ssues and

prevents the expr9551on of one s true fee11ngs In thlS case, the role
e, / . » ~
of the parllamentarlan must be educat1ve, trylng tngersuade dtherS' _
-'),'- _‘ . . .-
= that proper rules of* conduct do not 1mpede but -do” facldltate the

5\\3 eff1c1ent flow of debate and bu51ne55... ) s ‘:.

The actual role of the faculty par11amentar1an may be different
-, \

from the 1dea1 iescrlbed in Robert's ‘Rules and else here ‘The second

- part of thls paper dea11ng w1th typ!!a problems confront1ng a faculty

par11amentar1an e1uc1dates thlS po;n S 4 o | o

- oy ’ ) . T 'y .
o . 4 ) H .
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S F1rst there arlses a problem referred to earller. the facuIty '

- N - ¢
.

. parllamentarlan 1s a full member of the assembly he is EdV151ng ’Hez X
. . ‘ R
a takes part in debates and from t1me to t1me, faculty pol1t1cs . In | o

- W

this 51tuatlon, the parllamentar1an must take care that hlS parl1amentary

opinlons, when expressed are well founded and supportable. Wh1le one . .

’

\. .o \J .
. parllamentary authority (Sturg1s, P- 232) recommends agalnst c1t1ng - .

book and page number of a manual when g1v1ng/dplnroqs anthe deslre to .__,

» support the obJect1v1ty of one's adv1ce 1t may be a good~1dea to refer .to
e Q9 v
: t s
one s,source of ‘authority. is adv1ce part1cular1y app11es when the
¥ ’.‘ ‘\ N N -

parl1amentary procedure unde questlon is litt known .or 1s,con ary\xo

KN
~n 9
-«

popular berief' Pér example “the methodselrereby an act1on pre ously

taken can be reconsfdered or resc1nded are usually unclear to members. M.
. . 4

}F j' the parl!amentarlan, as a member of the assembly, is perce1ved as. a

partlsan to such actlon, it would be wlse for’ hlm to quote or c1te the - . - '

Camen

[ ?.
part1cular sections of the body S manual of procedure appllcable. The

parllamentarlan should have the manual w1th h1m and should try to -anticipate
p0551ble problems in advance of the meet1ng : 4\ ,

A second problem (or conger1es ‘of * problems) can result from a lack'ofif o

knowledge about th&.rules of order on the part of members or even the .

- - -

v

- e~

pres1d1ng bfflcer. Often there is a tendency for members to make I?ttle

) effort to become fam111ar w1th ‘the rules,_and thus, to place-the parllamentar1an :

/ . » R

f\~<\*q an awkward p051tlon. As alluded to before, an ed cat1ve fundtlon must

: then be exerclsed by the par11amentar1an.. Again, personal experience can
_ ”

v L *

: 111um1nate some of the - problems and. some of the solgtlgns. There seemsf .. 1“‘ .~

Iy ) . ‘,\ Do * U ' ,‘ ‘
to be a wldespread be11ef that calllng out the word "Questlon," requires : _
. ] : R e T |
‘ ' ol “ N s,




v‘ebring an end }6.deb5t? IWhgre;no timé'limi£7w~

e

Al ’ ’ . L . '.

J the preyious question;" or 'move tg close'debat

be spread gr'i such calls are w1thout purpose.

. An the problem

'Y
he p' 11amentar1an. .

v

over—r 41ahce ont

f’//hach thJiiarllamentar1an pres&dgs-1nd1rect1y

chajrman.. On the other’ hand members may challenge the cha1rman ‘on each <.

}\. T
pOlnt request1ng him- to refer to the parl1amqptar1an. ‘To deal w1th N : .
i K L
problems of th1s type, ‘the parl1amentarnan should confer w1th the cha1rman
'-1n advance td go over procedures or motions that can be expected 1n p / , 7__\j\\\\

upcom1ng_meet1ngs. The parllamentar1an needs tactfully*to make known .
. j . . . [y : \/ ) "
that he“1s available for such pr1or<consultation A cha1rman who must
. : )
onstantly rely on the par11amentar1an W1ll qu1ckly lose the Tre
o\ . . e : . .

Also relatEd to Jack of fam1l1ar1ty w1th rules of order is

d1rect1ng pf non-parllamentary questions to the parl1amentar1an. “The
.o . .'ﬁ'

I ~

adm1tt1ng of nonmmembers to meet1ngs, order of bu§‘ness; or. appropr1atness e

gf actlon may be determ1hed by by-laws rather than parl1amentary rules’of

"

2

order. One has observedfa pre51d1ng off1fer to ask th& parl1amentar1an

. A3 \

il
whether the "ayes" were- spff1c1ent to carry a- mot1on. The pd?jlamentaraan
q . Lo

must- tactfully polnt out thaR'such a quest1on i's nbt an 1s%ue‘for parl1ampntary '
) . s e 4

. R ‘
0 1n10n. The cha1r 15 to ‘an unce,the°vote or to call for a show.of hands
p /}

¢
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;as‘expected tb b ‘a heated debate to

. :,parliamentarlan s.adtfce prior to\y/meetlng concernlng me/vbgs}for_ o \\:" .
L . N . IR

,VO 1ng for members to a board In the event “the parllamentarran yas

ca led upon to. expldin the procedures.to the assembly,/wh1ch could

.. be done confldently as he had Just looked up the re1evant "sections in S

' \_gbertts Rules of Order. Inc1dent4y, thls part1eu1ar case also 111ustrated_

~. o

~:\h§ problems that can\result from unfam111ar1ty W1th rules “of order T .

TMany members be11eved that in the case of ch0051ng, say, three members

- S
o for alboard from .a llst of ‘seven nom1nees, plura11t1es could elect. “: .
\A maJorlty vote 3s requ1red to eIecy in the absence of a. speglflc ‘ .
iy B A G o . o B - NG

- . t . R ’ . -
' :-‘." ! " . . . ¢
. . R . . .




: members and offlcers.- Where he consults freely W1th commn:teps, the

pres:Ldlng offlcer, the secretary, and members out51de of meetmgm he o

I -

‘c—an 5e ‘ﬂlost _effectlve 1n fac111tat1ng the conduct 'of busme
- Dt -

Thorough
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