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n. this paper the authors presentgyvme provocat1ve genera11zat1ons

g

drawn from the 1rterature on futur1sm. and prOJect poss1b]e social- and

behav1ora1 cbnSequences of these as they re]ate to the work of the cOun-_

se]or.i They then‘suggest some ways . counselors can he]p clients to create.

pos1t1ve, reward1ng persona] futures. They describe a futures stud1es :

program for-coul counselors out]1n1ng what- its emphases and outcomes should

o

B

S*be. And they conc]ude by ra1s1ng three quest1ons wh1ch they fee] mu

" be answered clearly by all- counse]ors 1f the profession is to survive in

the future..
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‘ ~l A FUTURISTIC WRSPECTIVE FOR COUNSELORS

'*;‘.Eh B e Garry R wa]z and L1bby BenJam1n

Ihtroduction

Counse]ors ]1ke to d1scuss the future as much as peop]e in generaL '
_]1ke to ta]k about the weather If'you were. observ1ng a group ofﬂcoun- -
fseJors engaged 1n some 1mag1ng of the1r future ro]es and funct1ons you .

wou]d undoubted]y hear remarks Tike the fo]]ow1ng ;“ i

-

"Counselors aren’t gotng to change in the future. . In 40 years
I haven’t seen much chang‘ in who they are or what they do . e T __.. *

i

ounselors in the future are. reaZZy going to be dhfférent Eubltc ',1
o d%ssatzsf&ctzon wtth the way they now operatemthZ sureZy Zead £H mugox

u"r :}

" c¢hanges in the roles they asswne and the tasks they perform "
”Any future changes in what counseZors do mZZ pnobabe constst of

‘.

refinements or mod%ficattons rather than stgnzfiqgnt ar magoz'aZ#erattons .

—" . ‘One of the ‘attractions of such d1scuss1ons 1s ‘that - there are no sure °°
,answers In a real sense, the - future is as unknqgab]e,as the, weather--

‘

‘wh11e one can specu]ate, or suggest parameters and probab1]1t1es know1ng 4

/

.def1nite4y what the future will*brinyg Js 1mposs1b]e One‘maaor reason for /

‘ , our Iack of assurance is that we are talking about a var1ety of poss1b]e

,h’-

.and probab]e futures w1th emphas1s on the'plura] Just because we are ///

uncerta1n about what may come in the future, however, does not prec]ude/

our d1scuss1ng and. attempt1ng to ana]yze 1t we«dbn come to know therfuture'

better by generat1ng rich and var1ed p1ctures of several kinds of futures,-

« - ' oo gt
. ‘ CopR
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/ deve]op1ng an array of . poss bl

In many ways, therefore, the st_ k fnd;trade of counselors is the future,'” .

and by very def1n1t1on, counse] _are futur1sts, because they dea] w1ﬁﬁ"\ ﬁ

p]ans and dec1s1ons about events that are yet to occur. One wou]dgexpect, "

f‘then ‘that counse]ors, both- by 1nc11nat1on and behav1or, wou]d be & fut//) “n

- 4 ¢ -.::“— :
1st1ca11y-or1ented group--but are they? o , '\

) P\ o In the search of severdl nat1ona1 data bases conducted for th1s paper .fl;

‘we found that the maJor1ty of art1c1es re]at1ng to futur1sm were wr1tten

by peop]e from backgrounds other than ‘counseling. Not many of the art1c1es :‘

dea]t spec1f1ca11y with counseling futures and the few that id mere]y
drew together 1deas and mater1als wh1ch had beennpresented eLlehere and
. attempted to relate the1r 1mportance to counse]qnga* We are suggest1ng,
therefore, ‘that while dea]Lng w1th the future 1s the focus of the work |

of counse]ors, the or1entat1on and th1nk1ng patterns of counse]ors are

not rea]ly futdr1st1ca11y-or1ented - 0ne reason may be that the press

_of current prqb]ems'énd conLerns causes them‘to concentrate the1r

. efforts” on matters 1mmed1ate and,demand1ng rather than on those w1th .

B I
, Nl N o o |_




emphases and outcomes And wesw11] conc]ude by address1ng three com- o

pe]]ing quest1ons to the counse]1ng profession--quest1ons that we be11eve
N

"

the: profess1on must be prepared to answer 1f 1t is to surv1ve in the future»
, . - ‘9 :

. L
X . ) . LT
s . o .

f.'Futuristib Stimu]ustenera]izat?bns . A

.
2

.:j - On the fo]]ow1ng pages we present a numﬁqr of genera]1zat1ons drawn

from the ]1terature on futurism that are 1ntended to proV1de provocat1ve,

¢

st1mu]at1ng, eonfl1qt1ng, and cha]!eng1ng V1ews of the future They -

o

encourage assert1ve'expre5510n andsopen-eSded 1nteraetron about the future

-7
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1 *desi”ne ;to,submerge;them and wash them away_'_ edera1 fund1ng_,
of;1nnovative;_ducat1ona1. 5. -ONe 111ustrat1on of thTS Once a

_ chnology21s mak1ng 1t 1ncreas1ngly easy for peop]e;
'1n 1so]at1on-fromJ:thers.iiu f;:' ;

that we are rot a vio]ent peop1e, we are.’ Wh11e our des1red:1mag f;;vft-'
: one "of a human1tar1an culture, our behavior (from4¢;e7app_J1'ng ar r1s1ng
‘ev1dence of cr1me.to our: hunger for v1car1ous mayhem-through the med1a) v

" does not - support th1s view. o »?,5,1 ;;,!g{i ;;j{;') .

' .4.3 Most present -day Amer1cans .are probab]y got cOnst1tut1ona11y :k' v

sF1ted to accommodate rap1d change and mob111ty and are 11ab1e to suffer o

'a,from "future shock * Toffler (1970, p. 289 325) descr1bes the symptoms :
of this d1sease (wh1ch reSults from too ‘much. sttmulat1on and freedom

-rather than too 11tt1e) as anxiety, dep%e551on, phy51olog1ca1 comp1a1nts,

- den1a1 of se]ected aSpects of rea11ty, confusion, -frustration, and-
'ﬁv1olence ‘The end product he suggests, is-apathy and psycho]og1cal

: pwithdrawal from soc1ety s

5

- e . L H




:hqe; ovbe prlpared'to cope'w1th thfs present woer of 'm<,w
rap1d and contwnua"change PENER o Do

l ge"e“at‘°"c;ip‘is-rea1 T1me 1s becom1ng more 1mportant than e N

_ nten ;rhelf/éoward sebarat1on of soc1ety 1nto spe- . ‘
cial, interest grOUPS (young—o1d emale ma]e,ipoor-affluent producer- "#:f' "
consumer, rad1ca1-conservat1ve);whjchlr 8 '
tion, and conf11ct Thus, there

! comprom1se in,zhe future f Cae ,'V,; IR
E 10 Dramat1c changes dre‘underway in att1tudes toward wonk and money
i' "Money will be.. much 1ess of a mot1vat1on4fiw111 become more means
. instead of an ‘ehd' or. goa] 1n 1tse1f Theré w111 be a grOW1ng demand
that one’ 'S Job be ﬂ!ah1ngfu1t The not1on that hard or‘unp]easant work . o
“must be- to]erated because it 1s unav01dab1e W111 have 1ess and 1ess accep--F | If
+ tance. The concept that wo”'" S,

be more
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11. The role of education in the ¢+ - i = 1€SS @ matter .
of transmission of knowledge and more & & vwioping the thought
processes, values, and skills that ‘prepare inagividuals to adapt to and

1n1t1ate change. - Versat111ty, f]ex1b111ty, and prob]em-so]v1ng ab111ty

will 1ncreas1ng]y become core educat1ona1 goals.

12. A very: s1gn1f1cant trend m1ght be ca]]ed the antispecialization

or interd1sc1p11nary trend. “The boundar1es between the social sciences
will become more and more blurred by teamwork in research and scholarship.
Schools of applied behavioral science will also begin to integrate such

professional schools as education, social work, public health, .clinical:

" psychelogy, pub]io administration, natural resources, and ecology. More

and more creative des1gns for delivery of professional services will be-

‘generated by heterogeneous teams from clinical practice, education, re11-

gion, social we]fare, and public and menta] health.

13. With the dramat1c increase in-consumer demand for personal
helping sérvices, the gap between need for services and ava11ab1e trained

profess1ona1s to provide them will widen.

14. The young are learning to support each other; they are mobilizing

| $trength and sqph1st1cat1on in their interactions with the older genera-

tion.. A rapidly growing trend is toward an increase. 1n power_.and respon- o
sibility of the young in regard to setting goals, making plans, and des1gn-
ing the programs for education, work, and leisure time in which’ they are

involved. The ‘future will see a rapid increase in the e]ect1on and appo1nt-'j

ment of youth to agency boards; schoel boards; community; state, and national
planning committees; and boards of trustees of colleges, churches, and other

‘5nst1tutions. Confrontations by youth to test and develop their base of

influence will increase.

15. Counselors are typically prepared to work in stable and organized

-environments, but future organizational designs will increasingly emphasize

”



L | . . , \' v
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., temporariness, spontaneity, and: problem-solving versus role-centered
‘orientations. . ' '
16. Technology, remova] of the aged ” AL u-hvlity; 5nd

‘the isolation of the suburban home have coqtributed to the deciine of
rewards and the recogn1t1on once awarded the housewife. Women will increas-
ingly seek a]ternat1ves other than the traditional housewife . role. '

17« Reaction aga1nst "mass society" will increase. There will be.
less and less to]erance for depersona]1zat1on, for being an "IBM card,"
mbre resistance to pressures toward conform1ty The increase in'general“
]evel of educat1on will result in more, persOna] se1f-respect and more

reJect1on of author1tar1an1sm and: soc1a] restra1nts

18. Conflict exists between the manpower needs of soc1ety and 1f!-¢
bu1]t in status. rewards. We have taught our young to value .the liberal
arts college educat1on, but all projections into the future job market
indicate an 1ncreas1ng need for trajned technologists. ,Jn ‘thé future,
society may - restructure its status and reward system to g1ve feelings of
worth and dighity. to spec1a]1sts as well as genera11sts ]

&

\

Counselor-Re]evant Images of the Future

e

We have sketched in broad terms some poss1b]e and probable changes
that may>occur in the short- and lopg-term future for society as a whole.
.The reader will note that some of the trends appear to. be confllct1ng,
and we can env1s1on heated d1scuss1ons over a few of the proJect1ons
‘based upon individual or1entat1on and attitude. Another way to view the

future is to‘project possible consequences of.impending\deve]opments,

particularly as they impact on counselors--to image what will occur

14




- i »%m:8- | | ~o -
soc1ally and behaviorally as a’result of some of the more predictable |
and- probable changes ; _ | _ 7

Ash people to' describe the ’L du:'of the future. You will flndz
: that most will couch the-reply : «-dlrlog1cal terms--new fantast;c modes
of transportat1on, all- know1ng computers that manage our l1ves:‘sc1ent1f1c -
gadgets that make labor a th1ng of. the past, phys1cal structures whose
surreal1st1c forms and proport1ons boggle the m1nd Technology is seen by
many as the ruler of what 1s to come, the determ1ner of what w1ll be. \

N

Wthe cons1derat1on of the 1mpact of technology on our future is’
appropr1ate, of greater 1mportance perhaps is developing concept1ons con- |
cern1ng our behav1oral future. Behav1oral opt1ons clearly w1]l accompany
each new technological development and we should consider what social /)’
inventions are l1kely to have 1mport for us. Ind1v1duals should be helped

to view the future not as an era of 1mpersonal-technology, divorced from

- 1

themselves and over wh1ch they have ng control, but ‘rather as an -environ-,
‘ ' ment that will call for new behay1oral skmlls about which they can make
L chohfes V1ew1ng the future in this manner helps individuals to concep-
tualize the future in mean1ngful terms and causes it to become more personal
~and realizable. ) : ' T
v | 'iThis.section presents some images of the behavloral and social conse-
quences of change that have particular meantng for counselors. These 1mages

may serve as beacons of future developments and as pr1or1t1es which may be

“instrumental 1nvshap1ngquture counselor roles and functions.

=15
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The m1dd1e term future may very we11 f1nd 1nd1v1duals giving pr1me -

1. ¢ Ind1v1duals w111 place an emphas1s on role before goa]

. pr1or1ty to f1nd1ng fham< . 'man be1ngs, se« . o their
* L)

-

wh' personal 1dent L welore 1oent1ry1ng the1r Vai. . p:ofe531ono
- . identity, The present self- -help 11terature movement will likely 1ncrease,'
and- people w111 be seeking for ways to respond'more fuT]y to the1r poten-

t1als as 1nd1v1duals This development may even take a heﬂonist1c, ego- S

t1st1c d1rect1on w1th individuals seek1ng the1r own personal aggaand1zement '

-

at the expense of attent1on to or car1ng for others ‘ "Do1ng your own T
thing" may assume more strength than the present trend“1nd1cates Peop]e‘
will be less accepting of attaching personal status ‘and worth to what they
"do, of defining who they are in terms of the1r work To the quest1onu

"What are you going to be?". young people w11P'answer, "I-already am."

. Opportunfties'for 1ifelong learning and continuing growth and deve-
lopment will flour1sh and will 1nvo]ve major, port1ons of the paopulation. .

‘Older people, and those who have retired in the1r early f1ft1es will be

' seeking meanlngful non-work oriented outlets for the1r talents and 1nterests.

"Stopo\ng out," Teaving a major goal d1rected act1v1ty such as pursuing a

-y degree or working .at a job, and enter1ng a new anea of act1v1ty such as

travel, self—studjf:or meditation, will increasingly become an. option for %
many peOpfe. Counselors will meet clients looking for assistance in chart-

ing a Tife course thag will enable them to experience more of life and

16
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2. - :Hostility,'polanizatio‘ nd.aggression wi1i///;ome more commonp1ace

*

Sbcio]ogjsts foresee 3 creaS1ng aff1uence and the capacity to produce
material goods as negatig‘#ﬁﬂ «'oq  feelings of L s HOe As people

k]

become more oriented t‘ﬁard persona] acquis1t1ons and wea]th they w111

focus the1r atten 1on on "me and mine. . Counse]ors will meet 1nd1v1dua]s
' f i

who pr1or1t1ze ,ehav1ors wh1ch enharice personal satisfaction and Surv1va1

oven behav1o Wh1ch contr1bute to the common good. ,
. _
- . 3. Knowledge will become the most eagerly sought-after resource of

The ca acrty of an 1nd1v1dua4 to acqu1re and use knowledge appro-
. ~ ,
pri te1y may we11 be the primary determinant in h1s/her persona] and profes-
/1; onal effec 1veness. While 1nterpersona1 commun1cat1on will cont1nue to

/be important, the future will place increasing emphas1s on pe0p1e s ability

7./

/

;. to retr1eve and use 1nformat1on specific to their needs and goals from a
variety of data bases, 1nc1ud1ng impersonal computer 1nformat1on banks
Counse]ors w111 work w1th c11ents who want to learn how to utiljze numbers

-

of 1nformat1on sources to make futuristic plans and decisions.

4, The trans1t1ona1 dynam1cs in personal and social Change wlll licrease

in 1mportance

»

1 ¥
" Up to now in many of our activities as helping professtonals we

N

17
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have fOCuSQd Qn the 1mportance of the detis1gp-mak1ng process and the *-.
' character and substance oi/des1red &hange Th‘_m1dterm future w111 see .

'an 1ncreas1ng emphas1s on the grodes of : ange Ind1v1duals go through

a predictable series of cycIes as they move from one s1tuat1on or state

to another, 1nclud1ng a fa1r1y well- known et of af#%ctivé fee11ngs and

cognitive tasks Each trans1t1on requires that an individual g1ve up

)

Learn1ng the

1someth1ng in order to be ab]e to move on to someth1ng else

process of mak1ng changes w1l1 beoome a major focus of the counselon s

-

1ntervent1ons 1n the future We will move to the point of say1ng that not
o”Ty is the dec1s1on 1mportant we also must be concerned wwth how we plan

‘to make des1red changes

5. Att1tudes and values in relation to work will change

.The mfdterm future will br1ng an 1ncreas1ngly Jobless society. It
has been forecasted that in about 20 yedrs 15% of the Ropulation will be
ab]e to prov1de all of the necessary goods and serV1ces for the tota] popula-

stion. This swggests that our increasingly automated and mechanized society

~will reguire 1essyperson-hours to provide the basic necessities of life.
Thus, to work at a job.for a major share of one' s life may no longer be a

realistic expectat1on for the futUre While we have no way of estimating
\

how many people will be involved in jobs as we now know them, it seems

’

fa1r to say that absorb1ng all those who would 11ke either part or full-
time employment will be an 1mposs1b1]1ty The social consequence§ of this

.are, of course, enormous. In the current ethos, an individual's personal
s . . . ‘“* ]
J
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. worth isclosely’ assoc1ateﬂ y1th h1s/her 1nvo]vement 1n an occupat1ona1

\ [
\“ enterprdse wath JObS bec9m1ng more scarce and sma]]er numbers of peop]e,
! 1nv01ved in ga1nfu1 emp]oyment in the soc1ety of the fUture, 1nd1v1duals

’ must find ways to real’ - 3 :ense 0t crsonal worth other than througn
o . . » : ' i 'I . . T
their occupat?ons A : :

R . Counse]ors wii] be see1ng clients who want to desagn individual
growth p]ans that conta1n prov1s1ons for lﬁfe]ong learnlng ‘and 11felong
1nvo]vements and contr1but1ons Jobs May be a part of these growth plans
but will have }éﬂi permanence and longey1ty People will move 1m and out

-of the labor force, and the. re]at10nsh1p between work and educat1on will
blur. As patterns change in both educat1on and employment, _more pe0p1e
going to schoo] wigl be involved in concurrent occupationa] experience; .
in 11kqﬁmannar, Jobs will: 1ncreas1ng]y prov1de opportun1t1es for 1nd1v1duals

to cont1nue&the1r schoo]1ng

L)
w

”

6. erersonalization will be the common™\response to viewing the future.
T ™ 4

The advent of books like Future Shock (Toffler, 1970) and movies about

; encounters 3f a third kind have made futurlsm an "in" topic. D1scuss1ng the

fJ!ure and sharing ideas as to what life will be like in the twenty first -
/

century 1s heady stuff--ideal for conversat1on on the cocktail c1rcu1t

o 5\&' "n\.‘\

This, popu]arlzatlon and the med1aqh1tz associated with it have, generally,

f

been of little benefit to individuals. They think.of the future as some-

thing far distant and abstract, a fanciful exercise, something with entes

tainment value--but not a phendhenon that wik} influerke ‘their behavior or

o __ 19 ~
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g1ve them cauSe for pErsonal ref]ect1on?'not something they should think

/erﬁously about and’ get.ready for S : v
| ™o Y e oe]1eve Lhat . 1mpend1ng problems, even catastro- ’
phies, ha%pen to sdmebody e]se, that&fhey will somehow bypass me, ther;ra;
. individual. watchnng or read1ng ‘about calamities from the "outs1de"--11ke
watch1ng‘3'murder show on te]ev1s1on)or readsng newspaper accounts of the
:;‘destruct1on 1y1ng in. ‘the wake of a tornado--is- faSC1nat1ng, but beyond the
r ;rea]m of the personal for most of us. Viewers can become v1ct1ms, hOWGVer,

~iﬁ§?"un]ess they can give persona] mean1ng to the implications of the forces
; whmch'gre developing around and'enve]oping them. Counselors, perhaps more

.than most, can he]p people to see re]at1onsh1ps between external events and

the need to deve10p appropriate personal behaviors to cope with th;e events.

7. Future images act to control present behav1ors )

Part1cu1ar1y hurtful to developing a futur1st orientation-is the
view that futuristic thi ing and planning éan be fuéfand interesting but
0? pf little-real utility. ."It ]acks practicality,"” says the?pragmatist:
"Why deal with the future when I can't even manage the present?” says ‘the
realist. To myny, concern for the future mey be utopian and idealistic.
On the contrary, we suggest that one's view of the future can have a
direct effect on how one behaves In the present. If individuals see the

selves as people who wili expertence multiple caicers in a lifetiune, who

will neced to forw and adapt to multiple, rapidly changing relativaships .

~U
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“  mav be T 5 TELirement 41 aye 45, then it is. 11ke1y that they W111

behave differently in the present Our images of tomorrow can have profound
' effect on how:we behave today A futuristic or1entat1dn can also he]p us

to avo1d focu51ng on 1mmed1ate grat1f1cat1ons in favor of long-term, more

1ast1ng rewards. If life is to be other than a fever chart of ups and .

downs, it is crucial that we deve]op futur1st;c concepts that W11] be useful-
';n dea11ng with both 1mmed1ate concerns and long- term goals. ‘

~ -

- e ————

Future-Relevant Counse]ing Behariors
/, N

N ]

L . ’
A'major goal of many counseling strateg1es is helpipg c]1ents to

acqu1re cognitive and behav1ora] sk1]%s'that will enab]e them to deal
successfully with a wide var1ety of potential problems and tasks. Fre-
quently, b?th the nature and ‘the maénftude of the tasks are unknown and
the focps is on.the development ofj@koad]y applicable methods of problem-
501V1ng and behaV1ora1 control. While teaching general coping sKills may
be very important, assisting people to project potential problem areas is
inua]ly desirable. It is predictable that many of today's ado]escents will
. experience considerable d1ff1cu]t§\as adults in areas such as marital rela-
tfonsh1ps, other kinds of personal reiatlonshlps, career chan?, mobility,
R and problems related to aging and retirement. It seems highly t)esirable
therefore, that they be prepared to manage such problems and that/they

develop a repertoire of prob]em-spec1f1c skills., Being forewarned'a11UWs

the lead time necessary to build-and’ temper thetskills needed to deal with

QL
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future areas. of concern. - ) \ L o

. In the nei? pageé"we:suggeSt'some'ro]es}counseJors can play~in helping
1nd1v1dyals to ¢ eate a future that is pgsitive both for the person and for
soc1ety * We say¢"to create" because just "to cope" is not enough. , Cop1ng
implies adapting”to, ad3ust1ng to, respond1ng to Creat1ng, on the other’
hand; means being prepared for, be1ng oh top of being . forearmed Envision-
1ng a des1red futJre and then causing it to become a, reality requires a =
much h1gher leVel body of sk111s We be11eve that counselors can be a s1gn1-
f1cant force in he1p1ng people to become arch1tects, if you willy of a future-
of ‘their own de51gn

A
Facilitatopééi Garing and Sharing-

A\l

/
g At t /t0p of our h1erarchy of needs is the need for self—actua11za-

tion wh1chl nn its deepest sense, implies a fu1f1}1ment or transcendence of
se]f;-an 1hner humility andpeacethat allows 1nd1v1dd%15 to forget selfish
concerns and personal desires, The most_admired and respected national )
{jgures are those who convey a sense of caring about others and who
k see beyond'their own persona] needs. Clearly, the universa1 regard
which greeted Pope John I's behavior during the few days of his 11fe as
Pope was a reflection of‘people S great ovutgrowth of feeling and love for <}>
a man who commun1cated such humility and caring for others.

Q/ Couns%can p]ay an 1mportant ro’fﬁ%lping people Lo reallse

“the 1mportance of caring and shar1ng as basic ingredients of a richly




[ ‘ | -16; . |
satisfying(éxistence Both in their counseiing and their work as consu]-
'tants in curricuiLm deve]opment, cdunse]ors can help 1nd1v1duals enhance
their own sense of worth by developing a commitment to caring for others

and a551st1ng others to ‘grow and develop. Th&y can act as mode]s int

) o

designing experiences that help people express their caring for dnd encourage

'their sharing with one another, and that promote 1nterdependence ahd de51re

for the common good as worthy and necessary goals.

Facilitator of Life Transitions |

Increased mobi]ity, making and breaking numerous.reiationshios, and
engaging in a number of careers will create trauma and discomfort for‘
many people. In the future there will be fewer expectations for adTvi-
dual to persist in a.given activity, whether it .be education or emp1~oyment¢
for an indeterminate period of time, and more contracting with educationai
institutions and employers to achieve specific goals or tasks within a
projected time frame. Counselors increasingly will be called upon' to serve
as switching points to'assist individuals to move in and oyt of different
life rotes and activities, and tohacquire the skills necessary to accom-

plish such transitions with tranquility.

Broker of Vital Information

. N <
Clients” and other individuals will Facicastngly; 1ouk Lowar d (he
.counselor as a resource linker. Counselors will be suught out to nel,.

people locate the sources of infurmaticn and data Lhiey require for the.

-

<4
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interests They w111 play a v1ta] role in he]ping

-

Jies for search1ng national. data bases to obta1n

pahticulak?needs an

people-to design strat ‘

1nformat1on on V1ta1 q’est1ons or 1$sues of concern =~ Much t1me w111 a]so

be devoted, to helping 1nd1V1dua]s interpret the 1nfprmatwoﬁ they receive
LI . . -

and use it in a systematic decisjonemaking process. .

P

.. Facilitator of Chahge

Someone has said that the rate of change can be ]1r‘ned to that of
1

transportation. We are present]y in the ‘age of "the Concorde If this

assumption is true, then flying at a pace faster than sound means that we

are experiencing Ehange'faster than we can hear or acknowledge it. -The \§

forces engendered by such rap1d chahge can -be bew1]der1ng and unsett11ng
Counse]ors can be of great help in assisti g people to acquire the skills )
of effective change agents, to be authors 3>\ehange rather than passive or
frantic responderslto it. Specifita]]y,‘they can he1p their clients to
deve]op.criteria for identifying when a change is needed, to learn a pro-
cess for making theﬁohange happen, and to develop guidelines for deter-
mining whether the change is a successful and adequate response to their

partitular needs and wants.

/ 4 )'

Futures Studles Program

[he future will Jilkely be a time of turbulence. Lunflicting

soclal emphases and priorities, oceurring with great rayidity, will pose



_ moral and ethical di]emmas.u Codnselors will be called upon to meetithe,

A

' needs of many different‘constituencies If counse]ors are left to respond

-

/ ““to these and deal w1th them on a cr1s1s bas1s, -using whatever resources
| they-have at band the task s 11ke1v to prove unreward1ng, to cause dis-
tress and anx1ety raEZer than feelings of pTeasure and ach1evement .Coun- |
' selors will exper1ence again the all- ‘too- -familiar pattern 'of waiting for
_social developments to reach the flash po1nt before they are able to devise

L}

an appropriate and w1despread reSponse. R .

~ . 4

Clearly, a futures studies program cou]d be of 1nest1mab1e ass1stance
to counselor educators, state superv1sors, and gu1dance d1rectors in he1p1ng
‘them decide where priorities sho?]d be, not on]y for preserv1ce but for . '
postservice and 1nserv1ce training as well. .Additionally, the very activity
of dec1d1ng what m1ght beé the maJor demands and pr1orﬁt1es of the short- .‘ ;
or near- term future coqu help to bring about consensus regarding counse]br ‘

roles and funct1ons which would serve the best interests of the profess1on

1 4

Special Emphases

RN

We sheuld state first that the purpose of a futures studies’ program
A1s not to deve]op accurate pred1ct1ons of what the future will be The”

goaJ, rather, shou]d be to understand better what is possibie and td delin- .

r

eate within broad parameters what w1]1 or may occur, \with what probab111t1es,

w1th1n a given time frame. _ I

~

A second major emphasis should be phgced in idebtifying from among -

N - o N et . .
b . : -




‘that we most desire.

‘se]or socral impact.

% . -
S« ‘i
all poss1b1e evemts those that have the most probab111ty of occurr1ng

-19- -

D1fferent "Sets" of assumpt1ons w111 determ1ne the probab111t1es The

"key here is to begin the process of narrow1ng views of the future.

’

-, The ﬁﬁ1nd emphaSIS should be-on moving from the probable to the

-preferred ,Of those th1ngs which are both possible and probable, which
. deserve spec1a1 attent1on? . By knowing clear]y what 1s most preferred we

i may-be .able to rev1se probab111t1es and actually create the kind of future

-

<

: Generat1ng futuristic images that- relate to poss1b1e, probab]e, and

-preferred outcomes w111 prov1de a collective action ‘that works notsonly

"'for greater personal counselor effect1veness but also for greater coun-

Outcomes from a Futures Studies;Program

‘ Listed Below are some suggest1ons concerning contr1but1ons that.

an ongoing futures§§y6d1es program could make to counselor education and
_counseling practices. They are only 111ustrat1ve * Hopefully, they w1]L
stimulate. further thought about other potent1a1 outcomes such a program
m1ght produce. | ' - ' -ﬁn

1. Develop a broad array of 1nnovat1ve opt1ons We are frequent]

encapsulated by our opt1ons, our v1ew of the optﬁons 0pen to us is 11m1ted

by our 1mmed1ate env1ronment and our own personaT exper1ences Thus, it

4

.1s not unusual for peopTe to Timit the1r employment options to those

i . 'ﬁi : ”i//hﬁ\\\ - 5‘ L

»
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.
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. . .
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" currentiyAengaged in by peopie within their fami]ies or communities If

our view of what is possibie is limited then so wi]] be our behav1or

A

Y

Futures studies tan heip individuais and groups to deve]op a broad
array of 1nnovat1ve options--innovative in the sense that, whiie they may
have ‘existed prev1ous1y, they were unknown to the people 1nvolved--or, to

‘T, invent brand new options--totaiiy different in form and the result of
creative activity by- the individuals or groups _dJust - Viewing an array of
options can- give individuais a different perspective regarding the futunh5

- Limited know]edge of options may cause people to give Tittle thought to
1egitimate decis1on-making, whiie iearning about a large number of a]ter-'.,,
natives can make ‘them dramaticaiiy aware of ‘the need to make wise choices,
as wei] as to consider how those chOices w111 influence their future dctiyi- :
tgls and behavior Increasing 1nd1v1dua1s perception of choices and
options through such a program w111 greatiy expand their abiiity to create _ﬁ
a rewarding future |

‘ 2. Consider the consequences of future actions. While it may be an

overs1mp11fication to say that peopie can be d1v1ded into two groups, we .

suggest that some peop]e 1et things happen and others make things happen.

The 1nd1V1duais who make things happen are knowiedgeab]e about and influ-"
enced by. consideration of the consequences of various actions or behav1ors;
In Q futures studies program peopie can exp]ore and discuss consequences

" as a way of he]ping them choose preferred options and thus prepare them-

seives better for the future. ;
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3. Develop a longer t1me frame Recent]y a th1nk-tank part1c1pant

descr1bed his exper1ence with a group of eminent ph11osophers and behav-

_1ora1 sc1ent1sts who had been brought together to discuss the future.

The object1ve was for 1nd1v1duals to’ con\Entrate on the d1stant future

~

"~ and beg1n to develop some 1mages of what 1ife would be like in 25 to 50

"

-

years The,expenience proved d1ff1cu1t to manage as the part1c1pantS,

rather cons1stent1y,kept mov1ng from a futures time perspective to the '

more‘1mmediate present, In fact, some of the part1c1pants 1ost 1nterest

in focus1ng on .the future because of their concern about what was happening

no So it 1s often, with counselors and Gther educators who have to dealf

W1th prob]ems of such 1mmed1ate urgency that 1ong term concerns and p1an-

n1ng must be "put on ho]d "
Deve]op1ng a 1onger t1me frame, thinking beyond the 1mmed1ate press

to future 1ssues and concerns, ‘has several advantages

>

"(a) It provides opportun1ty to “gear up." Forewarned is- forearmed

,If we know where the dragons are, We can more foect1ve1y develop the

sword that w111 slay them. R . ) .
. JESNRN

(b)_ It helps us to ga1n a more ba]anced perspect1ve. V1ew1ng _
our d1fficu1t1es from an h1stor1ca1 perSpect1ve can keep,us from becom1ng

too eas1]y ruff1ed by current presses g1Ve us the fee11ng that they are .

| -not as unso]vab]e as they appear to be, and help s to rea]1ze that

others have dea1t w1th crhses and prob]ems of similar magn1tude and

have been successful in overcom1ng them.

N - ’
- N - . a ot
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“, (c)‘ It he]pshus-to asses; the appropriateness.and utility of what
iwe'are'doing A futuristic perception provides a frame. of reference for
' decision-making and goai-setting deveioped from thoughtfui images of

what will occur in the future. Ideas about what may- be ahead probably

' ' provide a more useful basis for dealing with the "now" than do ideas about

what has aiready happened B EA Tf}‘

o 4 Env1sage new~goais ‘A major purpose of a futures studies program :

] ¥
is assisting peopie to env1sage new goals and' the means foR}achiev1ng those

goals. Understandabiy, an orientation toward the present and toward present
and past priorities will engender deveiopment of a set of goa]s very dif-
ferent from those that grow out of futuristic 1mages FrequentLy, futur-
1stic images serve to mobiiize the system to devs]op 1nnovat1ve goais and
:~g1ve rise .to a sense of optimiém and excitement. The futures studies pro-
gram can'assist peopie to deveiop new goais representing a range of desired
Outcomes thét can give direction and purpose to their day to- day/act1v1t1es.
lIndividuais can thus see more clearly the reiationship between what they

*

are presentiy aoing and some vaiued 1ong term outcomes.

il

5; _Perform an eariyaikrning function One can recount v1v1d exampies

in counseiing history of counseiors having demands thrUSt upon -them for .
e which they had iittie or no preparation--demands that seemed to materiaiize

aimost magicaiiy, with no prior warning. Student act1v1sm, chang1ng and

cyciicai enroiiments at various age ieveis, the drug culture, affirmative

- action, and even career deveiopment are only a few illustrations of some
) . r : .

vvl : " 29 | ‘l_..‘v jj |
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recent events that .burst upon the educational scene--and for wh1ch coun-
se]ors were asked to provide effect1ve leadership and reSponses In fact,
| most of these events and deve]opments were pred1ctab1e

It is fa1r to suggest that, in many 1nstances, the reaction of coun-

A

|
: se]ors was other than exemp]ary The outcomes would no doubt have

" been very different if advance 1nd1cat1ons of chang1ng patterns had been

noted ~An early warning of some of the most recent happen1ngs with 1mp]1-'-

»

cations for counse]ors, for examp]e, could have led to deve]opment of spe-

c1a1 counse1or renewa] workshops des1gned to prepare counse]ors with both

19

e the know]edge and the skills for dea]1ng with these. soc1a1 changes. Tra3n1ng,f )

programs cou]d aTSo have been deve]oped under specially- funded programs so

that wh eat numbers of counse]ors asked for ass1stance, resources wou]d
ColL . , . ,
have been avajlable to them. c- .

- .: .

'P;Advance warn1ng and’prgparat1on WOuld not on]y have ﬂﬁde gounse]ors :

. . e *_ }'\6 "--g‘.p e \{ v,
.gtg m&r lyhami and Skﬁllfyl—*hvdéallng-W1th newvaréaE ‘of behav1or, but would.

‘ :
[N 5 o s PRI £
\1 ? ,Qf- re g - o g s 4 / . oo Y
P
.

'ﬁﬂso'h&

f”efprofeésmon;for its ab1lrty to ant1c1pate .

to br1ng to 1ight and dbamaZ;fe current Soc1a1 trends Counse]ors cou]d
' then haVe had the 1ead t1me necessary to deve]op a var1ety of poteﬁtqaj

strateg1es and responses for dealing w1th.them

)
- .o .
A g

K o Futur1st1c Cha]1enges for the Counse11ng Profess1on

A 1ook to the future makes 1t clear that counse11ng as an organ12ed

¢
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3profess1on will face many new, yet-unknown challenges and,demands In )
fact, the future will undoubtedly bring a var1ety of cha]]enges”o a11
of our ex1st1ng services and traditions. 0n1y those profess1ons wh1ch&
have g1ven serious thought to a]ternat1ve futures are 11ke1y to surv1ve
It is 1n the sp1r1t of encouraging our profess1on to think futur1st1ca11y,
to dea] with what is 1mportant rather than just what 1s ur;ent that we
pose the following three major quest1ons We feel that these are questions
. we must be prepared to answer either exp11c1t1y or 1mp11c1t1y By addres-;
s1ng them now, we will be in a better pos1t1on to respond to _them in the
future

1. What 1s our primary missjon as counselors?

-

4

A frequent]y quoted comment is that ra11roads lost the1r preeminence

/

) in the Amer1can scene because they thought their m1ss1on was to perpetuate

- . railroads. What they fa11ed to understand was that they were not 1n the
ra11road1ng bus1ness they were in the transportat1on bu%1ness If they
had v1ewed their primary mission as- transportation, thay - probab]y would
have: deve]oped far d1fferent1y and would today st111 be a v1ab1e force in

- Amer1can business and .commerce.

L

' How we address ourse1ves to basic, fundamental quest1ons frequentiy

determ1nes what our future W111 be. 'Ask a group of counse]ors what their

3

pr1mary m1ss1on is and you may very,well rece1ve as many answers as there
. 9

are counselors. Diversity in esoteric responses is tolerated, even

" appreciated, within our profession; However, the common thread running-

_ ke

N
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’ through all of the .answers youmitlikely be that ‘the pr1mary mission of

o~

‘counselors is to counsel "No ter what the time--present or future--

or the occasion--personal or occupational--the counselor s sine qua non

is the ability to prov1de counseling This answer would not be flippant

»
or superficial A preponderance of guidance l1terature deals with the
counsel1ng process, and counselor preparation programs give maJor empha51s ;

: t to provision of both d1dactiE and supervised work in cqpnseling Indeed

" many counselors take Solace/

_’/apparent consensus as to wh
l

They see the emphasis on co'nseling as the result of a hard- fought »{7' - ,

}even pleasure, in the fact that there is/

lt is and’will be their primary mission.»‘

battle, and feel that only within the last decade or two has counseling

LS

really received true appreciation and support —

-

Certainly tHere 1s much to support this view. But fundamentally such _)
| 'h.a perspect1ve‘suggests that the 1dent1ty of counsedors is determined by the _
L ‘;‘tools they use, by the methods they employ to rov1de serv1ces to -others.
In the starkest tegms such an att1tude short-changes the counselor It

defines the counselor as a person who del1ver5ﬂa serv1ce rather than a-

.

ﬁ/

;‘person who is committed to bringing about a variety of socially de51rable

. outcomes Few pro?essions Timit their practitioners to the means that th -
can u?e to bring about desired ends. Physicians are forever seek1ng new eyﬁ\\\
'ways to allev1ate or abolish disease Engineers continually push the

W 'frontiers of/new technological innovations and inventions S0 as to extend

their ability to create’ Musicians work to expand the means by wh1ch they

w
&
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, to distinguish that which is excellent from that which *is only good and

that which 1s good from that which is poor or unacceptable

It s uﬂﬁikely that any -human, service will w1n much support 1n the
future unless it can also provide clear cr1ter1a/by which others Jmay evaluate
the quality of spec1f1c services. No general cr1ter1a exi today- that o
make it easy for practitioners or educators to def}ne unmistaka 1y what con-
stitutes excellence in counseling Such cr1ter1a should speak 0 outcomes

~and not process Tabulating the number of hours of staff’training, or

b

cl1ents seen, or money devoted to prOJects, or time spent w1th 1nd1v1dual

"clients 1s descr1pt1ve--but in no way does 1t provide definitive 1nformation

~

on ‘the quality\of serv1ces T .

‘«!

LV The French have a phrase: e good is the enemy of the best."

~~

We must be very concerned in counseling that we\hot be satisfied just w1th
the 900d that the phrase, "It's pretty good," not represent an adequate level

‘ of performance. Rather, we ‘must be able to delineate clearly the meaning
N
. and substance of excellence, not only .as a guide for consumers ' but also

\

as a goal toward which alr progra~§_w1ll strive

P 3;? How_can we insure self-renewal7 ' 3,.
The changes and the challenges that we have described underwrite :
f N
the,cr1t1cal need for counselor renewal. No counselors prepared 1n one
r

/!
time period will be adequately prepared to serve in another unless they
*.  have engaged in continuing attempts to renew their skills. Counselors
" . . . . ) ‘/—
nmust feel that they have never completed their training,. that lifelong

.M

’ | : o o
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1earning and cont1nuing renewa] are v1ta1 aspects of their profeSS1ona1
: 1; i . : 4
- competence : i 9; : - gg

How to ach1eve co%nse]or renewa] is a critical queStJOn Basica]ly,‘ ~
it wou]d seem ‘to 1nvolve a doub]e comm1tment first, a comitment an the
part of 1nst1tut1ons to provfde 1n ongoing programs the time and-resources
necessary to ass1st coque]ors to acqu1re new and upgrade ex1st1ng sk1115 ot
hand competencles, andse%ond, a comm1tment on the part of every 1nd1v1dua]
| counse]or tq take re§pons1b111ty for h1s/her self-renewal. No pro?ram or
//} “plan, however we11 conce1ved and'managed will succeed unless the 1nd1v1duals.
’ tdthemselves are devoted to personal and professional growth. . Perhaps the most
-appropr1at gu1de11ne fpr counse]ors is the concept of be1ng "totally com-_'
'm1tted but on1y half sure"--comm1tted to serving their ctfients and giving
,totally of thqmse1ves to those who need them, but on]y ha]f sure as to the
‘ excellence of What they do, willing always to re-exam1ne and change as -they .

i L,
kl discover better, more effect1ve Ways of funct1onﬁng ’ ‘

4

. Conc]usion

In car rac1ng parlance, a dr1ver is "on the bubple". when he/she has
the s]owest qua11fy1ng time wh11e other dr1vers are still wa1t1ng their
turns. If another driver posts a faster speed then the driv i&on‘t e

bubb]e*1s bumped ) 2

we«believe that‘counse1ors are on the bubble, that.they are in the
e . » ‘. ' ) . ‘

. »
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¥

. midst’ of intense and aggressiye Eompetition with other special Servfcesa
Land specia] interest groupsﬁﬂho are c]amoring for the inside track tor

money and support. The str1dent demands, the thrust1ng forward, the .
L \

seek1ng for a way to outdo others blur the d1st1nct1ons between services

and result in what looks like a wh1rring, deafening, t1ght]y -packed group

T of antagon1st§\Jockey1ng for pos1t1on.

Un]ess counse]ors can. be’ seen as offer1ng a dist1nct contr1but1on” 4

.

v the1r bubb]e may welT burst, and they will be bumped by more aggress1ve
'1nd1v1duals who know what they are about. Counse10rs possess the poten-

‘tial to help peop]e of all ages move 1nto the future with assurance, to -

g

know where to go and how to get there. “In the race for surv1vagﬁﬁﬁ he1p1ng
serv1ces, futur1sm may well be the super-;harg1ng element that counselors

need to move off the bubble 1ntotthe Pole pos1t1on.ﬂ

A

,
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