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ABSTRACT . ) 'y .
Future changes.in the characteristics of student
populations, and the 1nstitut10ns of higher education which they
attend, is becoming a concern of. student affairs administrators.
Among the areas in which future develop-ent could have an impact on
student affairs programs are: (1) changes in the national birthrate .
‘and subseguent fall in college enrollment; (2) events in the
community outside higher education institutions that may change both
the political and financial support that colleges and universities
.have previously received: and (3) events within institutions of
--higher education. Examples Qf such events are the growth of
. nontraditional educational nechanis-s, the marked increase in the
proportion of females in undergraduate enrollment and the increaseid
need and importance of retention programs. If student affairs
programs are. to rémain relevant, administrators must anticipate and
plan for these developments and the changes in student needs and
concerns 1n the next 20 years. (PK)
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v ' ‘The fu 3 dceo not juqt happoh. It 1. t\cz?atod and dmlopod /

", in the present sn{hear put. Puture hlppgmeﬂ are all ‘Tooted fn the v

present and, in mos qp.u, are deten od. by actions chh have alrépdy |
. occumd. Conno'que N ',,A no ono uod- a ‘brxﬂ{al ba11 or & resident pmphot \
to tocuntcly px'oawt futnrd /hnppenincl !l!he pa';;mote:s of thy¥ mtu:u are .

" esmentially pnuogabuf e e

v
.0 - ¢ B L

o T 4 'nho pa:oblem:’inﬂ one. which is pa.rti.cululy applicablo “to, atudont

‘ -.ffaira, 1- thstvodono%othatineto mgtnoknomdatamdmthodl )
ot foreouting to projoct our mturo envimmenta. Perhaps even nora dis-’
i vhoq:tening is the faot that q&!.to often vhan diatincv trend- or dovelop—

\.r 4.

nents are discoverod, there is. 11tt10o=or no attention g:lvgn to thdrand ,
nthoy are quickly ignorod. !l'hia citu‘ition.d is no longer tolerahle for higaer
oducation :I.ndgeneral nn¢ ‘for atuden'e affairs in partimxla: I,f the preaent
tnnd- continno a.nd 1f certain develoxnenta boﬁé pe ganorgl praot:l.oe, o
;tudcnt l.ffa.i.ra as wo knov \1;1_:/ vm not oxi.st #n tventy yon:i, [ Y rsther ‘
| shocking but inevitsble conelunion 1f we a1t :Qontinun to 1('5-11 tofbldn for .
the future.  If we An studont affairs wi-h td cumvp ns 3 FFoifession;, e |
' 'mt all beoome mturistn. ‘We nust learn tho;o detenginer- of tho mtum o
‘vh.lch cannot bo ohangod and ghon whioh can sonehow 'begaltered. Ve have |
tmly boen a roact:lve profouion. He mt become proactive. .. Ve must
| leaxn to anticipate’ qnd oontrol our enviroment.. I e cannpt, ve m :
dooned to becono qxt:l.not! llot :I.med.tately g not spectaculnly e o
but’ juut as suro a8 othor olenents within higher education and aociety at-l..
large havo diuppemd vhen they have lost their effectiveness or have -
boon rpndered oceua.ry by technological irnovations or changea in the

noods of -ocicty, wve will also disappea.r as a functional element. True,

.. . . .
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" some g.pocta of our profeuion na& remain. “but their fom and subatance‘,

.

vill. be so eJ.t'ered thnt they w:l.ll not be recomizee.ble as havmg any
rell.tioheh:lp to the profeeeion as Ve hov practice 1t. Change and’ the
mr—increuing pace of cha.nge will be eepecielly cruel to a profeesion
| .vhioh is supposed to be eens:l.tive to develqpnente within the student.
.population.' How often in the past have we fe.llen from grace because we

did not anbicipate changee 1n etudent neede and conceme? More :meo ',

\giantly, hov long in. the mture will be be able to conﬁnue if we da.

anticipete, prepa.ro and pleg for such ehangee? Not long, I aam’go you! .
%

nnw, many of the traditional nmcio of the student affaire office
m be:l.ng unu;peﬂ by other of:j.eén, e, and resulttory i)o{j.es wh.tch"’

t;an Qerfom thoee ﬁmetione nore ef{iciently and fi'ect}vely because they
] 3
mture-oriented and have no ‘veeted 1nterest in’ con’@mz past pro-
. \ v .-
gmma, procedures and atrncturea. _ Ve too must 1e7'n to ad&p‘t, %o be

f>

wmture-Joriented. If there is a role. for student affairs.in the next -

3
@7

\», By, . - B
tventy yeare, it will ‘be a rnturiet role. L ST !

I fimly believe nilt it Yr egin. to pfan f&r the future, ve

mk hav'e & future. | Not occaeic;na'l or ten-yea.r plene, but eonaietent,

thorough anticipation of the ohanges, trenda-and developnents which will
efcht .higher education 1n general and etuﬂent a.ffaire in pe.rticular. ’

- What we need to do is to develop new approaches, -new prograns, bued on

the rea.lit:lee of ‘the future and not on- o'u?: past mceptmliutione. Ue
" 7cannot merely alter our teehniquee and,» expeo’t to e oredible and viable

" in thr yee.r 1990. He nmet reconceptunlize our &ppm&ch to etudent e.f.‘f_p.irs..'
7 J o L Y.
Ve must reco@ize that theuneed for rw of %he services that we tradftion-»n-u

o

',a.lly perfomed hd’e beeh 1rrevocab1y changed or uullified by circwnatancem o \ __

.‘—-—\

ﬂjotdly beyopd qu'r control and that our techniq;ues for providing guch. \1<

“n ; . .
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services ha.ve, in many instances, been rendered obsolete by magoi‘ial
and technological developent-- The key to future survival 1e to mcor-
porate those mgerm and technological’ development- into our oinrationn.
_We nu-t leu-n to use the toole available to eetablish new roles for our-
ulven within the :I.netitutional etructurl . We pust learn how to demon-
ltl‘&% -that" what ve'do in cost effective. Ve mt learn to demonstrate
that what ve do has a utilitarian purpose and we mit 1.1;1; to justify
ourselves ou:the l:aa:l.e of objective evaluation.- We uuat learn to demon-—
strate accodntabinty for our funds, staffs and :;programs, not because we

: / |
are req\lired tq do sp, but toLemonatmte that ve are a vn.lid and essential \

2

element of the ‘\mivereity system. . ' S —
E & R If the vole of the faculty is teaching and the role of the stu-
udent is leaming it is truly the role of the edmi,nietration e.nd, perticu- .
Z . lerly, student e.ffaire edminiatratore to anticipate. plan and #rep&re« for
the J‘u . No other .gsegment of hi T education’ ie rysponen@.e forean -
element 's0 crucial to the survival ' the meti}ﬂ‘ff' ?An #tudent sffaili
That element is, of courfie, etuden‘te.u If we falter in our efforts to
- adequately pmv:lde for a continuation of this element at the mqtitutiqns
we will fade from the m:titutional scene, I am not Bpeaking of the i
| traditional control, organization, and recruitnent of students. I“‘“‘
. speaking of those factors'vhicb( will have an :I.mpact on the next .twenty .
‘ yea.re. 1 am spoaking of the reoz:u;.‘hnent -and support of non-trsud:ltional
s ‘et,ud‘entn. tl.ie retention:o! students ouoe tixey are recruited, and the pre-

sentation of programs which ’w:l.llﬂ. atisfy the needs of the ‘student as a.

L

r

* Ah, all very interesting, you say! \You've heard this all before‘ .

o o e but you etill believe there will alwaye be 8 need for etudent per-

. -onnel edminietratore. Remember that old saying, "Thereiwill always be

¢ . -
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] an England"? Well, England may oontinue to exist, but it will never be

/ the lm as when that wtﬂ“ﬂt wvas made. Just as our old concept of

, h‘llnd s a colonill povwer is no longer valid, so a.re our old conceptas C
| . of student j)e'rgonnol work no longer valid. . .
v Btudcnt personnel may exist in some form, but it will not be
: the form 1t 1- to\hlvo c““q\lontly, altho\ldl lﬂlloono or some llohino hny
e alvays be nooded to perform certain functions we would classify as -tudan_g

' poréonnol funotions, they will not necessarily be studemt personnel pro-
fessionals, We bave already today, in 1977, Dumercus traditional student

c s
) personnel functions beins taken over and adniniltrated effectively by
people vho are not -tudont affairs professionals. uu-);.ung pooplo are
taking over admissions. Businegg offices and computer pooplo are tlu.nF
~over financial aid. Prigate concerns are takins over housing. - Student

. 1vft1u um m;operati,on of student unions are boming under the cons 2 %
% trol of directors of quiliﬂlv services. Cti'“t.’ Planning is being- '
| _ increasingly ..cmpﬁtorisod.‘ and general counieliﬂe functions are being
performed by plyoilblow departnents.. How long will 'it be \mtﬂ 70111‘ 7
mtitution dooidoa or is foroed to have a student personnol Mﬁon o
perfomed by a non-atudent a.rfun pmteuiom bgcaune zit. c; be done
™ ‘more efficiently -nd more effoctively 1n such a mnnor? The. p;mt Iaa
u here to nake is ‘that we, -tudent u‘ra.iu profeasiom-" must mpt to th# . 7
P tnmomngohanseﬂif\rewilhtooontimutoenlt. It&om '
. . \I%\Itm-orientod, :l.f ve. do aot :eogn.zo, analne ‘and prepm for tho é&, ,
. ) - Mm noodl' of our dtudonta nnd mtitutions. then wawa.rq ’linply . {
- ; mmqumng oont:ol or our do.tipy and ue can oxpedt tha.t otherc\pnt-
: side our prof’ouioa vill 310"1: but surely reorsanizp our mnctionsf and N

PN%"“" to thoir need' vith. littlo, if any, conoem for qm: cohtinuod ,
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oxhi}:o.nco. hon s cmoiy emimfion of i..n-ﬁ‘tutiox
viil -.rovul- that compared with other segments of the
affairs "ﬁ‘obub%m done the iout to ?rel;a:rq for an
. ?er(l;@mtl of the institution ﬁé.ve‘ planning comm
-o‘x‘ inati:tutional r;ao#rch curriculum rév:l.nion comi
bodi.o_p which directly oF indiroctly plan for thp mt

e’

' ve in student aff;ira done to insure our mture?
¢

hare atructures ‘or bodiea within our depar‘hnents wh:l

, axstematica.uy pro;lnct our « Perhaps morﬁ?
}K ‘F e j.ng“m(qh.bodicl is the ftfzu:i:t most-of ul dy_&:o
/thei/,_nxj.q”nco Wn to be future oriente b ﬂ/
‘ m tpe g-t two decades, student af.fg.u-a ct<

R

mture-ori”ento‘d‘ 'do survive. In the por:l,od oﬂ expana

'. ou:r major dec:lsiona typica.lly 1nvolved vh;lch ne\v\pro‘

which \buillaings) to construct. Vhich qta.ff-*to hire, a
xj‘qu £ m,ppt the ever-incre &eadgtds of a larg

'<’ “boy ‘hi&.&%z not forembst fn our minds as ouw
b] .

B3 " olyiiterate{ in a, continua.l nov of studente and fund
) . K : i)
now in that ofteé ked—about infrequently—serious

a L growth\ p/e:iod, 'i‘he texm n no-growth is not obviously
. '_,n:;.f ‘allow me to use the tmslat:lon recently. supplied by
' Baucation Editoy or'the New York Times. He said tha
think 6!‘ the per:l.od\ we are now in not as a period of
a period of contra,ct:l.on, For, as ha very simply and
. - out, the two esaentiala for grovt&h.re no longer in
and etudents‘g If ve as student affairs administrato

tho ‘ramifica ons of ahortagm! in thesq two essentia.

e ‘ | P
LS ST - N
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ons of higher education
e inltitutvion, }tudont
nd projoct its hxture
mittee/ dep&rhenta .

;ttool\ and other -uch

A
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ndé need to be a

dgm s:l.nce World War II
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and which office to’

ger and i&rqar student
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f no-growth, but as

d effgctively pointed .
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ors begin to .consider

al areas, we will very
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- quickly realize the need to study, analyze and project our future rdies
“in highor education. If e llneht docrease. and diminj,.}.;, who
v:ln be the f:l.rtt -to n.ffor? Vill it ve the tenur::x unionj,zed fa.culty?
w111 it be the upper level ﬁ.so&l or academic administrators? Or will 1t

' be the student affairs qdminilltrator who is involved by definition in
many activities which are not absolutely nécessary 'to thé hn';gtionﬁg of
the\ in{atitutivon? _ What *ve‘ouraelwl r;for to as ;xﬂ-cu;ricul;r.. | '

Obvl\ounly, I an somevhat doho;;nne_cl about ﬂ:o continuation of
‘our proteuiona I do ﬁot auuilo that it will continue to exigt snd I
fimly bonou tha.t there is.a strong pouibility that 1t will pot exist .
“in 1tn pruent form in the not too distant mturo Connequanu,, I have
ohosen to lpeak here today for three reasons. First, to awaken you to o
‘tho need and importance of incorporating, planning and pro;]ectm‘:ln‘ the

{ 'aiude:;t affairs profession. Second, to acquaint you with the t,cﬁniques
and methodologies of forecagting And third, to call your attention to
some of the preaent trends and indicators whioh have eignifioa,nca for the
Altudent a.ffaira nd.lgd.nlatrator. - -

r:l.rat, a brief overview of mturiaticl. The study of the future
18 known by many names — Futuristics, Future Studies, Puture.Research,
Technological As'aéasment, 'and Foromting, and oth»exl-e.v Simply, tﬁe field
is the study of those dnown facts and indicators which allow us to pmject
and forecast alternative ﬁltures ‘with scme degree of reliability, I
could spend the rema.inder of my ‘time explaining all the resouxces and
techniques preséntly available fox‘ future planning. However, I have
lprcpa.red a series of handouts which I vill make available to you after ‘
the program which contain sufficient mfomation to enable yoyu to leam

and apply the present reaea.rch and techniq{fes of future a‘hxdj.eg to your

Q 6 ’ . , o
ERIC - % :
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own situations, It is not that inportant that you know all the metho-
dologies of forecanting Vhat is 1mportant is that you develop the B
b.r.pgotiv. of being thure-oriented. When I ‘say that we must all
becone‘.hturiete: I am not aq& that we all need to beeoee professional
forecasters or certified projedtors of the future. What I mean is t
we ell need to adopt a future perspective. \ie need to begin to emine
data, deve10pmente and trende not. just in resard to their rdlationship
to our past perfemnce or our preeen-t_ situations, but in ‘regnrd to‘
their probable éffect on our future situations. We need to begin to
routinely consider the future significance of the information which is
readily availa.'ble to us threugh professional materials and the cowmmon
media. We need to not just acknowledge that such and such will have .
an effeet on our area in the next ten years, but to e‘one:truet and project
wvhat that effeet will-be and to begin to anticipate the ;gee;ble oourses
of action that will be required of us. I am sure that everyone in this
' room could list for me five recent events or trends which vill have an
'impaet on student affairs. 'Yet, I am alse sure that very few of you
would be able to then te)1 me what *he funotional impact of those trends
\ or events would be and how you have prepared to deel with those possible
\\;e&tuft{ne—. Moreover, I am certain that many of you are legiqyately
‘ 80 involved in conducting your currentj operatione that you have not had
the inclination or the opportun:lty to seriously pro:)ect your future
enviromente,in 1}5}:1: of kmown trends and indicators. Consequently,
“ believe it would be beneficial to review some of the probable developments
which will have en impect on student affairs. '
1 suggest that there are three areas in which deve10pmente
‘could have an impact on student affairs, I suggeet that we ehonld.be
sensitive to ehangee in these areas and incorporate such changes in our

o future planning, ' ) - ‘
m 9 | - .
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The first area is that of (_:Mg in National Pgttgrns. This

area seems to receive the most attention.and general pnblicity. I call
your attention to the following developments. First, the a.ouno m the
national birthrate must be considered. The dsoline in fhe birthrate

means that thoro will limply bo less people between the ages of 18 and -
21 who could attend college. Origind projections nhovod a deorease in
the rato\et-povth of college onmllnnt- in the 70's md a lmling

in the early 80's with an :I.ncrouo aﬁor 1995. Hovovor, recent .tatiotica

" show that the leveling pay have ocourred thia year and th;t the doclino -

may bogin next yoa.r. Consequently, some aouron, such as the American :
College Testing Service, are forecasting .2lé fewer \ltndontl' enrolling

' by 1980, and tho camokio cmiia'ion on hiabor odudtim revised their

estimate for onrollnont in 1984 down 1.5 million studentl from tho
projootion they nado in 1971. The secopd najor ¢hange is the change in
the pattern of colloga attendance. In“1968’,' %5 pero.ont of hidx ‘school
atudentn attended oollege.: Recently, hov'evor,' that p&rocntap 'hu

dropped to 48 percept. There seems to be numerous factors oontributing
to this divolomt,’ t perhaps the noat aipificmt is that lp.rgv num-
bcra of young people no longer associate upvard social modbility with a

college degree. : ) :
. _These two general trends will have a significant impact on all

~ of our institutions. The National Center-for Education statistios reported

a decline 6!» 2,2 peroent in the enrollment p,f pudblic four-year colleges
for this past fall and the state of New York estimates a decline of 20,000

students 1'n the statets pudlic and private colleges during tho next two

1

Years. 1 encourage ym? examine the demog:aphioe in your owm sta.tos
to determine what the impasct will be on A your own institation.

% ?
(8) | :
10
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N . .
A third major change in our national patterme is the rise in

the median age of Ameriocans. Low fertility and -ormity rates in com-

bination have x;pi'ﬁltoci in s population vhich vill have a lugwi proportion

of older pecple and & mmaller proportion of the young. This situationm,

cail.ed "The Graying of America”, will increase the nodian age !'ron 28.9

| | th.tll year to 37.3 in 2030, The number of people over 25 will ocontinue

"1 tig increase vhile the number in the 18—#0-21-yoa.i-old category will

| | ;dgc:_rouo.‘ By ﬂie year 2000, there will be 81% more adults aged 35 to Ll
‘tha.n at present, and the mmbe@ple over 55 will be up 27 percent.
It is also oalcula.ted that by 1995, there will be a 20 percent drop 1n
the 18—to—2b—yeu-old population from the lml of 1980. These figures

&re not wild-eyed predictions, but pmjeotionl bauod‘on the nunber of

bii'ths‘whici: have already occurred. Consequently, I am sure that you can
readily see the present and future importance of adult education programs
. to the survival of your institutiong. The question is, will student
services be prepared to'prgvide a;ppropriate' cés to this important
and growing segment of our population? Tﬂ '

) &
The second major area where I believe developmente will haveean

impact on student affairs is the Communit Outsic{e of Higher Education. -

I call your attention to these developments in ﬁat area. The first

development is the ending of the_ G. I. Biil. Tho ending of the entitle—

ment to the G. I. Bill occurred this year for a considerable number of

veterans. This resulted in & 33 percent drop.in veteran enrollment. The

4 ~ number of veterans .il.ou.ng their entitlement will continue to. increage
betweén now and 1980-81. By 1987, the G. I. Bill ap we now know it will
no longer exist, The second ldévalopent is the de_cl:l.n; in employmen‘i:

opportunities —fo:r.; college graduates. The supply of ‘coilege graduates

® 11 N
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‘presently exceeds the demand. The unenployment rate for college gredua.tea
has increased in each of the last three yeu:e. The .number snd proportion
of college graduates in our. looie’ty exceede the number and proportj.on of
professional and ‘managerial poeitione. and there is presently no hope
.for erpnoaj.pn of those jobs, Conaequezitly,\\-tii-e adva.dtage of college .
graduates on the job market will decline and the rate of return on the
'inﬂltnent in a college education will e.leo' decline. Another development
is the rise of consumerism and its extension to students. Since 1970,
‘'more and more students are 'umnding the burden for their college expenses. -
This financing of their ed;xo‘afion coupled with the national rise of 'o’ou- '
sumerism will probably cause a shift in etudehf perspective to develop.
Students will begin to consider themselves as customers of their colieges -
.and develop a oconsumer reletionehip v:lth thefr metitutione. Numerous™—

, court cases are already pending around the gountry vhere students,
beljeving they have not received a full neamu:e ‘for their .money, are
suing institutions for reimbureeoentlof their funds. If may not be too.

- long before wve see the equivglent of oonmer proteotion poupe on

campus. Numeroue agenoiee of the federal- governnenﬁ are already involved |

»
a

-

" in the area of consumer protection for post-secondary eduoation.
A fourth deieloooent is the general loss of'politioei’lupport a

for higher education. Recently, ‘political support has ‘shifted to other
fome of poet-eeconda.ry eduoation, pa.rtioularly vooational];r—oriented pro-
grene. and in many states vhen taxpayers have had to choose between a
new tax end not increa.eing funds for higher education, they have chosen ,
to not 1ncree_ee the funds.’ A fifth developnent in the comunity outside
of higher eduoet'ion is d:he decline in the relationship of business and -

higher education. Where once business went to higher education for the

‘ (o) - .
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4 o training of its emplmou_, 1t is row orgamhing its own training programs
,; s and ﬂaotually establidhj.ng 1ts own sehooll with all the outva.rd. signs. of
other oollegu -— campusg‘ dormi tories, eto. " Soon sevora.l.- of these compq!ir
schoolu will probably be accredit.d to award the bachelor'a dogroo. A
aixth dovelopnent is tho powth of educational benefits in oollootive
bargaining agreeme_n_ts. 'I‘oday some six million workers are oovored by
negotiated tuition aids, educational leaves, and apprenticeship training
prograns. The inclusion of educational benefits has b.eoom"one of the
most significant bargaining trends in the 1970's. Are your student
éervicea areas able to service such a constituency? Sti];l,another
development in this area is the idoreased use éf audio-visual media. Per-
haps it would be beneficial for student affairs areas such as financial
aid, admissions and ot’imra to consider the fact fhat high school students
a;re Qrienfed to auio-visual media rather than y:itten media. Our society
at large is increasing the use of.tele‘vision, cassettes, and film more
tixén written media. The importance of this phenomenon should not be
taken lightly. ﬁd the final development in this category is the result
 of changes in the work week. Several parts of the country already have
industry and government agencies operating on flex-time schedule:s. The X
four-day work week .is indeed possible during the next decads. Tl;eao
changes now offer workers more opportunities to attend classes at times
. not possible in the past. We in student affairs should be prepared to
offer our services at the times when such a c],iéntele would require them.

A third area where developments will obviously have an impaot

on our profession- is the Community Within Higher EiuoatLog: I suggest
You consider the following developments. PFirst to be considered is the

@ovth of non-traditional institutions. The growth gnd expanaion of

l

o 4 | " (1)
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o colléges without walle, sattelite eaﬁpuses, and other non-tradltiohal

\ - ' forms of higher edyoation should be studied by student affairs dministra-

| \ . h tora.._These‘prograna are attracting large numbers of adult students .

; ub°°3“°g thf? offer programs and oourses tailoredtto their needs. Although

| we may not feel that these programs are oar coapetitore today, they surely
will be in the near future as we all seek to recruit more adult students.
It would be to our advantage to learn how they make themeelvea attractive
‘to the non-traditionalljﬁudqnt eecond development is the. growth of
enrollment of women students. meen increased their/proportian in the
undergraduate'enrollment in the last five years. Aooording to the Census
Bureau, the number of women aged 25 to 34 attending college more than
doubled, while the number under 25 increased by 30 percent.- The Center
for Education statistics reported that if it weren't for the significant
inorease in the mumber of women enrolling at all U. S. colleges and
universitioa-thie past fall, that the totil enrollment would have sub-
etantially deolined and not kept nearly even with the previous year as
had been reported. In fhct, on.most campuses,. women, now oeﬂatitute one—
half of the firet-year enrollment. Consequently, student affairs should
be prepared‘to.serve and retain thie very important segment of our student
bediee. A third development within the higher education community is
the inéreased importance of retention programs. Ia the next ten years,
retaining etudenta once they have enrolled will probably.become'on of the
most crucial challenges to institutions of higher education. Moreover,
student affairs eould insure a place for itself in the institutional
structure if it accepted responsibility for such programs. It 15 less. {

costly to retain students than to recruit them and the fact of the matter

is that in the next decade, one will be very hard put to find extra . ,

Q : , ' (12)
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etudente to replace thoee that drop out or transfer. A fourth deve10pment
« in thise uwu is the g.wowing iuportance of £ult etudents. In 1975, 3.7

million adults aged 25 or over regietere for oollege courses . . .. that
was 3} peroent of tota.l college enrol i nte.z Th:l.e was a huge jump from

/ .
the 1.7 million enrollments, or 22 percent of the total, in 1970. By

‘ 1980, the Census Buresu estimates, adults could form LO percent of all
total enrollments. Since the ad’nlt student is the only iaoseible y:owth '
market for higher education, ve had all betfer learn how to serve this
new constituency. Finally in this..area a development to be considered
is the rise of vocationa]/.i':em. A sagging economy and a tight Job market
have made students more""'vocationally-oriented. Students will seek more
career counseling inthe next ten years. Our student affairs and
couneeling centers ehould be prepared for this developnient. Cdreef
planning and pla.cement w:l.ll become one of the most important segments-
of etudent affairs. ‘

! - Futhermofe, I encourage each -of you to be on guard against
possible unpredictable changes in your present environments, what are
referred to as diecoetinuities. I i:elieve these will basically result
from diminished financial Tesources as enrollments decline. There will
be numerous efforts to direct resources from student services to other
areas. 'I'here will probably be reorganizations of student affairs ofﬁ.cee
and some forced retrenchment. We will have to, as never before, be able
to Jﬁstify and demonstrate our viability as a I;mctional element of the
institution.

._Allow me to summarize in a most eimplietic manner those trends

and developments I have just outlined.

. X
Our enrollments are declining. Not only will there be less
potential students as the number of 18 to 21 year olds declines but there
o | | (13)
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S 77 will be a smaller percentase of that diminiehed group which vill decide
. to attend college. High school students will be motiva.ted to not at{end
college by a lack of Jjobs for college mt.s \and by a decreasing
return on the inves'ment required to.attend oollege. 'I'hie situation

-
is intensified by the demise of the G. I. Bill e.rd mrther complicated

by our loss of P°11tical Bup‘lgrt and the emergence of gj,trong competitors
for the already scarce resource of students in the corporate college and
the non-traditional :lnstitution. | ﬁ

New modes oi'.opera:tion will bde demanded. of us as student con-
sumerism incree.see and as the competition to recruit the adult student
intensifies into all out war. We will have to adjust our work schedules
and programs to accommodate students who vork on flex—time schedules and
to tap the fertile area of Union Educ / ]denefits. ‘

The edult student will be king in higher education during the
next tventy years and the female student will truely be queen. We must
learn how to court these two groups.

Finally, we will be faced wvith a student body which will be more

' vocationally oriented tha.n any group has been in the last fifteen years.
Not only will we have to meet the felt needs of these students, but we
will have to do all we can to insure. that they remain at our institutions.
Retention will be the key to success and for some survival during the 1980"'s.

The present gtate of stress and disorientation, or future shock,
in our profession is caused, in my opinion, by our lack. of *)renaration
for the future. We are very much like a tribe of Indians who resided by
a river and whose culture and economy was based on that river. The

tribe flourished for several generations using the river as a base for

their civilization. Suddenly, one day without warning someone built a
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The tribe became disoriented end suffered shattering stress. ome ‘members

: éf the tribe deoidbd to stay where t.hey vere and ft/o{dntinue as théy .

\
7

a.lweye had anticipating that the river wonld return So members of the |, -
' ~tribe went-off toj seek a new r ver to continue their civilization as it «.
always hed ‘been except in a neis_ location. Othexr members of the trive, )

however, decided{to' build a new civiii;ation — based on the old bdt‘
sdapted to function in & new enviropment Bowever; this group could not
decide which locale to move to and conseqnently they divided into three
g‘oﬁps. One group went to the mountain forests, anothei' group went tp

the valiey prairie, and the third to the shifting de‘se"rt.; The civilizations
- they developed reflected their common backgrounds but varied tremendously
according to the challenges and needs that were pose{ by their significantly
different environments. )

Dams are being built on the rivers of stodent a.ffaii*s administra-
to‘. Some. of these. dams have been completed, some are »almost complete,
vhile others are only beginning to be built. The end product, however,
will be the same for eJQ\l of us — the river will soon no longer flow. We

mst begin to prepare for that time.




