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1n thzs country shaped the nature and content oi th1$ Act. CertalnieXPllclt [N

." B ‘,_.

. | B
.1ed featu‘fs of;the Act had very spec1a1\51gn1f1cance for black

- . / - . \'
n?/; \blaek menta1 health and human

fﬂj3 K preventxon and would make a pr10r1ty of 1dent1fy1ng and serv1ng:prev1ously }:

unserved pensons and groups "at rask" that caught the attentlon of Mental Health

; workers _ It would have the capac1ty to address those forces and problems of

o

The regulatlons later formulated by the Nat10na1 Inst1tute of Mental Health

to 1mp1ement the Act strongly empha51zed secondary prevéntlon. Early detect1on |p

"jff**‘*" d‘treatment“of‘those*"at—rlsk"“Were*geen‘
method of m1n1m121ng‘ he

"e*most*efflclent*and—effect1ve—————-~

harmful and deb111ta'1n:

1nd1V1duals, fam111 andfcommun1t1es.

s /ﬁ




3 ”'x r B
) la handful of black cllents who have~rece1ved therapeut1c 1nterven¢10ns other ij'y;yf:

It seems that thls 1nappropr1ate handl1ng of the problems-bf blackf llents/ 2
has 1ts roots embedded 1n the den1a1 of some very fund“:ental dlfferences Pe /5,{'?

rv;1n more ways than they are dlfferent the fact rema1ns that they dlffer unfsome»

’educational system.‘*

More often than not the black c11ent's fear of the system has kept h1m from :

.'I

seeklng help unt11 he is 1n cr1sis, consequently, the c11ent has a need to‘ L
. 1 o4

' "””/recelve treatment rather than Just evaluatloE:0n the flrst v151t. The best

‘, l.,.';,;‘ r

.pfestlmate of the dropout rate at: 1ntake~1s around 60 percent Of the 35 to 40

‘wff:percent WhO return for therapy, many W111 drop out before the treatment p1an <v;fjf
.‘”ﬁis fully 1mp1emented fil' } .t~w;;'f:f¢i},' ﬁyﬁf”i '_Q{ﬁ? J;I' R
/_ Y\,I‘“%n‘ “f? . :'),.' / ‘ l ,
There is cons;derable eV1dence that the few who do remaln in’ treatment _ ‘Jﬁ
7 P b v/k ,
are 111 serv1ced by the system. Thls JS eV1denced by the fact that 1t 1s/a [f v

/rare communlty mental health center that can produce the records of more than ',hgi

: i

/than chemotherapy _;';_; e
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"fbetween blacks and wh1tes.. Whlle 1t 1s true that blacks and wh1tes are allke Vf o

AR
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",fyslgniflcan\ ways. Blac S have had un1que experlences. To deny that these ‘,;'

, .

;i roup of people on the human scene fl1es 1n
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7-‘can structure a. set

In thenepeutlc
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_ Over the ast decade and a’ half over 400 C:mmnnlty Mental Health Centers*
hﬁ; Sbeen devefﬁped under the Act. These centers.have exper1enced many ﬁ~;'j fﬁb:t

“_succesSes and fallures as. they pursued the1r objictlves._ One fa11ure that

- Leef

bold re11ef 1s the centers' 1nab111ty to effectlvely reach hlgh .
i et P T . :
rlsk g ups W1th the1r serv1ces ‘/f, “f“."fﬂ/ ’; - L
’ ;"]‘ "i;'., ) .I' '/ e '/ . : ’. .- . . j' . . R
v SN A s ' e Lo
i;w;‘,y.::' Although the preponderance of ep1demolog1c data 1nd1cates that blacks 1n '
genreal and black men!1n partlcular are]prmmarlly "at rlsk" 1n most stgﬁes,‘
' - o ;f..’i" : - .-

they are serlously underserved by the commun1ty mental health system ngh R ¥f!5

prlson census rates, 1ncreased conflicts W1th the Juvenlle and cr1m1nal Justlce

systems, hlgher 1nc1dents of hfvfilde, hrgh rates of drug and alcohol abuse, f"'

. -

‘-f‘a’ h1gh rates of school dropouts aﬁd push outs, and 1ncreased 1nc1dents of diab@tes
A v,ﬂ‘,- -0 =
'/,v,and hyperten51on are all 1nd1ces that support the assumptlon that blacks are
'/_ "3 s . N
BRI .very muyh‘"at rlsk " Howewer, an analy51s of the allocatlon of mental health , ,
Gt g e

fcenter resources more often than nqt reveals an 1nverse_relatlonsh1p between (h55:”

T ! "‘-' e - e e .
/;? S the use of mental health center resourc,s.and the extent to wh1ch groups ’f;} Q{ K
P AP T el e N e e T T A

Under utlllzatlon of serv1ces by black people 1s a very complex problem o

« 7

“LW1th mult1ple causaLaty The Klstorlcal record of black people s. encounters EREE

fjw1th the‘mental health system has produced a- strong fear‘bf mental health »
_ : & . J e /. . ' N L .t .
fnﬁagen01es because mental health agencles have often been perce1ved as the front

: : \\ ) ®

'_{f'ifrjdoor to the back ward of a stat osp1tal The negat1ve\1mage of mental health

';hbuted to thlS fear. j_f.:ﬁi_k-': ”fﬁ“ ﬂl.ji:'ﬁ” 7"7, 7f'-ii}-ﬁf‘~7--:’7 E
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"; {;needs of the persons to be served The purpose‘of thlsﬂpubllcatlon is to .fvaf
R : o 2 o
black people are unlque and explore these

-~

lif?};\vjldent1fy some of the ways 1n?fh1chg
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THEORETICAL'AND PHILOSOPHICAL CONSIDERATIONS e
FOR SOCTAL CRANGE AGENTRY: _A' SYSTENS APPROACH - o |
::. N R

0 ot e v : . ‘.

2 Robert . Tucker. ,'vk;j* QAN __3'g; o
Associate ProfeSsor of C11nica1 Psychdlogy S

T Yale Unlver31ty
""kaf‘y7ﬁf"5;’ g;¢j3~'=~'“’ f,,
‘fv/ S e S

-

Many of the hypotheses and\cpnstructs underlylng th1s theoretlcal f: ;5‘1£.,

a, , '__7‘ . .. S

‘;f{i sa pgesentatlon are drawn from Western (wh1te) thoughtM' Th1s is donp adv1sed1y,

. . 7 ﬁ‘}7+‘7§a
'~”* Jud1c1ous1y and unashamedly, in that "borrow1ngs“ are- essen¢1a11y apolltlcal ' N

Q.

f . i ] t N

' ,‘an nature.' Soc1a1 and polltlealistatements arise only out of th context ',-*H
o . : : (. . P I

,and ordet&gg.of these “borrOW1ngs," anﬁ the wr1ter accepts fuI1 respons1b111ty

. A

;;c4[45  i The erteradoes not presume to Prescrlbe the éEEZEEEEﬂiiéﬁhlltlcal IR
- pgsfﬁée?f5£';§}oﬁe;‘ What is: offered is a potentlally heleU1lffame °f ref- R
”;{;.;;i erence and a heth:;elbgy’for actlon piannlng\:- Plannlng that &oes not P1t~ i;;' ;:1J
15w1(2ﬂihene é?Oup'Qf black peeple-agalnst another. : :+(~‘ EPRIT R ;4.1' |

f,gj INTRODUCTION A,ﬁf“A;AA .:,“ - ;3"':¥}'jf' __5;;1§£ j»“e,:,/;_‘ i ’

- . . LA
‘ . . .

.\~

[ T e

What follggs rs an attempt te\conceptuallze the procesf of sOC1a1 change

ERI
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: .systems approadh is particularly useful because it permltSvstudy to proceed T
'\_. . o "

;from the lowest to the h1ghest level of analysis, and dends 1tse1f to the R

‘ju“,f development of probab111ty scales for pred1ct1ng the r(Bact of planned, ' ﬂ-f-}ff“% f_i

] - - ’\ i 4 o o . X . R . . B . - ;
' 1ntervent1ons, et o SRR I e :;< e
i ,. ’ E B .. : ..' . ooy ) .5. C :' ' ' . . P " - a" o “

. e \ L “, ”-_ -\',"l- o . " AR , ; f. B . PR

. e . ’ ' . ‘~| ,.,.
Antecedents for SOClal system theory can be found 1n Hegellan phllosophy, R

. . L

_'Glb51an phy51cs and Gestalt psychology, all of wh1ch addr ed the questlon f':fﬁ o

. .
- . . '
. . : e

'Vf.of mutua11ty in- energy systems Soc1a1 systems*constructs der1ve from general Ty

B systems theory, cybernetlcs, and 1nformatlon theory (Monane, 1967) In each »

, case the obJects of ;tudy are’ dynamlc energy systems undergox\g‘fhange at - :
t';{l f d1fferent1a1 rates L ;ﬁl‘ . -'J;.?; ST fﬁv,,f?::fw ,‘:,fl,if/'i>‘ o
;«,fju",, ngg,.,,u:j,:;_*. BT - ;4_:"ji‘"3,_" jﬁr;¢-a SRR
LR Varlatlons of soc1al system th1nk1ng can- b& found 1n the works of TR “7 .
; 'f.De Coulanées Welner, Lew1s, Parsons, Gerth and Mllls.- The nurpose'he;e,l'“ s é

'r.‘ihowever, is: not to prOV1de a reV1ew of the 11terature but to develpp an® ...
_ y o \ S

B actlon theory for 1nterventlon. (For more exten51ve‘dlscu551on of soc1a1 system/

1968 and Buckley, 1968

L e E
-~ [

ST SOCIAL SYSTEMS

~

‘ﬂ, of" actlon) among them (M111er,{1965 Monane 1967) A,sOC1a1 systmm is’ ,,;\

IR mu1t1 d1men51ona1 w1th human un1ts (components) of Varyrng power complex- _ CmE

) dlng'mechanlsms (patterns of communlcatlon), 1nterna1 boundarles

@,.ﬂﬁpf‘tenergy<

N e

(separating the components), and external boundaraes that def1ne the system ilf}

a ! i L

. oL e [ . )
. « : . : .
. . . N . - t . - . *
RN ' : ‘:' o L . .
P v . . . . L e :
N ‘..‘ P k, . . "_' . an ‘.,,v-‘: ~
e . o ' S P X :
. ot Y -8 - ) . ‘
. R : ; ' .
KON oy ; . , i . . . ! - 4 - . . . -
s YL . . . . : A - . . “al . E Lo . . A
. - ) ; . o o e e O ) o= e Y Loy
. ] S "o N
. ) ° U o T N . -
. ' ' , s : \ . 3
» - ~ .
. B L)
“u — B .




r

~Soc1a1 systems w1th dlffuse boundarles that perm1t virtually unlimited.ex— ) f‘: '
vy ) ‘ ¢ . '_ . ) . v' ’—
'_ange w1th the enV1ronment cannot be dlfferentlated from the enV1ronment and

i, v -t
: - - “ n

"_inev1tab1y,exper1en§gia d1ss}pat10n of energy 1ead1ng to system dlslntegratldn..

o . .
V-ﬁ'Systems hav1ng strdhg, 1mpermeab1e boundar1es are subJect to the second

"

pr1nc1ple (law) of thermo dynamlcs (exehange of heat or energy, 1ead1ng to

v'thenmal equ111bru1m) and tend to move toward d1sarray, entropy and death

A fvgf(Welnter, 1948 Brlilouln, 1949) T R f_ - ,',:': - T'/.y _ o

LT ey Y I R . - . ; ) .. sl . . s

IH" @,_ U '..-Y . s o L L S o
R leing systems reqU1re energy eXChange w1th the envlronmgnt to. ma1ntagn‘

o

;f;'f 'V1ta11ty and are, therefore always in the process of change._ Stable systems

a t [N T

are organlzed in such a- way that change may be 1ntroduced 1n a more or. less D

. - R .|, V e

ﬁf-'_ 'orderly and benef1c1ent way, w1th m1n1mum system dlsruptlon and max1mum ga1n.-f

' v
A ‘;;y- B e T el ST e
. R . : , S po

_'Qﬂl,;; 5 Systems of 10w organlzatlon have weak d1fque 1mterna1 and external j; "2_-7
}« . . L . S, L

boundarles, ThlS form o% organlzatlonlls most aménable\to the 1ntroduct10n_ﬁ - mfu"f'

» AL L ey
= of change forces, ‘but. is hess appropr1ate for the‘lncorporataon of change
.-'__,.: ' S.. ! !‘ o . T
r*?-aﬁ a heLpful agent for system.malnt nance Systems_éf h1gh organlzatlon,. Y

}}-vhaV1ng strong, d1fferent1a11y permeable boundar1es w1th carefully des1gned R .

g R D o R Sl - . o
.f : - .
"definltlon, is a closed system phenomenon. Opendsystemslalways exchange Y

;. energy. w1th the enV1ronment and even though,they may move toward entropy,-’ L
: they never ach1eVe 1t _ : : RO CoA _ -
s . L

) o Ve N \ )
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Lot . [ l., . . Y s '_A 9 R S B
B AR %‘1 Sy Ty S R i
R PR S S AL R o, '
G B S '/" -' S R . ."'\ ""3,  _ o . '-‘e . .
L L
"o & . N . | i N ‘ v,./-j_ /, .
” ,,systom dlsruption. . ﬁy - .‘r};;{,;ﬁ;, f'v“, o "‘ ) "ﬁﬂx RN
A T o e Coae - O
i o ,“ i ‘.o B 5‘ ) ‘.“’ _,;: ’ ,'n-_.j.‘ AT oL L
\‘ _ Y . . PR . 4. TN P . “ o .
o System rlfc expectancy 1s a functlon-of system organletlon. Systémsgw‘”'~ N
. SN - . e . . B w2 -5 ‘:“ ] “"
j that surv1ve are those that are well organ%zed to convert 1ncom1ng negaxl e"’ﬁﬁ' L
e e Q RN
/ ] ' * L Tty
energy cadoas or actmons that are in opp051t10n to th90Current 1mba1ance ;a.‘
N n_. _. ' “',v|"”‘
“‘W% ..of power and dltactlon of the system), and to. 1ncorporate these as helpful L
. . forces that slow the movement toward entn py (Lew1n, 1951) Further, healthy '
T systems tend to 1mport mOre energy than they"exgend and deVelop reserVes to ff:
; ensure that thé system does not'run down, 1 e.; the system moves toward | s
{l negatlve entropy (Vonrﬂertalanffy, 1968),‘ Systems that reslst 1mportatlon S }
.." 'v-_c . ‘s, ' ‘ AT
£
o Hegel defrned change as the resolutron of
Co A ao e
SR conf11ct heweentunequal compet1ng forces. Ih a11 cases, change 1nVo1ves .
communicatlon and an exchange of energy between two or more unlts,‘resultlng o
3 - ‘7 v '&"-
I in a drfferen& relatlonshlp betwpen the two unlts In the process, energy is-
v o ‘
—"*’*'“*exchanged~d1fferent1a$£y;*and-antxaxsystem_andmlnter_system pOWer relatlons v" :
R S A B : ‘ 2 : 3 AN
w Negatlve entropy is the product of an. 0pen system s commerce with the *5
‘environment in which it imports more eneérgy that it exPends, ‘and in which™ -
”-‘rlt stores “that:’ energy to prolong its 11fe. Also see Rappaport (1956) and
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"*are'aﬁfectedl Changos tberefore has the potentlal for 1ncreasing or reduc;pg

pOWer differences between the comp0nents of a system.- o ,7_'ﬂ v

" . * : ' \ Y [ S . '. ! < :
. S

;,n-t _1 Chango in and of 1tse1f 15 a'valuo free term,.and 1t would be 1nappro~

priate to categorlze any soc1a1 system as belng for or. against change._;ﬁdf

'

function of organlzatlon.'

S . . . . - . . .
. . . . o ol A f
~ . . - e %

.

nghly organlzed systems/tend to ma1nta1n greater power dlspar1t1es.‘.“h"r'

AR
_"\Il_ .

(Monane, 19671 Codlng mechanlsms are set up to examlne the 1ncém1ng change‘

vectors to determlne the1r suitab111ty for admrsslon (Katz and Kahn, 1966)

‘\

¢ e . v

These codlng mechanlsms, ca11ed 1nst1t/t10ns, read11y adm1t ohange forces

that support the “extant power ratlo and culture of the system (posltlve

f’vectors), and reJect, absorb ‘or, convert change forces that oppose that
. - / T . .
fi.é" ratio and/or that d1rect10n (negatlve vectors).éy ) Lv.

/ R S : R T

.. s .
.y LA v

R . : - .
f 3Power is deflned here as the ab111ty to- 1nf1uence the conduct of oth N
eveh agalnst the1r w111 (Gerth and Mllls, 1964) . ﬁ;_;, , . ' o

P , _% . R »

4Negatlve vectors must be d1fferent1ated from negat1ve feedback ‘which

\'-1nuthewscaence*o£~oybernet1cs »;pformsﬂthewservo~mechan15ms~that~theaquali

- of change is 1nappropr1ate, e.g.4 that.the room is.too' cbld or hot, that"

& -.spaceship is @4ff course, that the.red hue is ‘too br1ght etc.‘ Negat1ve
- feedback is.in support of the system dlrectlon, negat1ve vectors opposevf
system dlrectlon. A . P S :

Aruitoxt provided by Eic:



"~are'aﬁfectedi
pOWer differences between the comp0nents of a system.-"

‘. : - " ."' ‘." .. - ." . : - LA
. . . . . . I P .

priate to categorlze any soc1a1 system as be1ng for or . against change,:.”i.

'

)

and’dlfferent»systems tolerate d1fferent 1evels and quant1t1es of change.'-”

appropr1ateness and effmclency of system response to change i% %argely a ;f

vectors to determ1ne the1r suitab111ty for admrsslon (Katz and Kahn, 1966)
\ . .‘v

These cod1ng mechanlsms, ca11ed 1nst1t/t10ns, read11y adm1t change forces;

that support the "extant power ratlo and culture of the system (pos1t1ve

f’vectors), and reJect, absorb ‘or, convert change forces that oppose that
. / P o
fh;* ratio and/or that d1rect1on (negat1ve vectors).4p ) 7L.‘,,~lA o

oy . o . : R N

R e e L .
‘ 3Power is def1ned ‘here as the ab111ty to- 1nf1uence the conduct of oth T
evehl aga1nst the1r w111 (Gerth and Mllls, 1964) Do ﬁ;.;, ‘ Ao

;o , _% . ce >

4Negatlve vectors must be d1fferent1ated from negat1ve feedback ‘which

-;;<;-1nwthewsc1ence*o£~cybernet1cs »;pformsﬂthewservo~mechan15ms~that~theaquali
- "of change is 1nappropr1ate, e.g.4 that.the room is too cpld or hot, that~"
& -.spaceship is @4ff course, that the.red hue is ‘too br1ght etc.‘ Negat1ve

~ feedback is.in suppoxt’ of the system d1rect10n, negat1ve vectors opposevf
system dlrectlon. o S —

Aruitoxt provided by Eic:



It ;s resolved when a. new ﬁTlance is

L
If thlS balance is. not cha11engéd bysa new 1dea~ the system tends

'ff

- \
—v,

between these forces 1s resolved through c promlse. Thls compromlse, or. '13

~synthe51s, s the ba51C un1t of soc1a‘ change (also see Bouldlng, 1970)

n

- Cte
P

herefore, comes about through conf11ct w1th1n a system.l Fa11ure to ..

.A;

Change,
o e L I
o resolve confllcts results 1n system dlslntegratlon Fa11ur'.to generate

. '-;-L-\.'

It may be useful to prov1de a human systems analogy toflllustrate thls -

f.'..

;EnV151on the the51s as a woman w1th a new rdea on the role of

., ,? . .,_,_

) k’ E
women in’ soglety The antr;hesls may be anthropomorphlzed as her.rather

.' % : ' - L .‘4( ":" —

,a, v i : : '¢‘ »; . . R - .i‘
CeE 5Thls woman*has achleved the f1rst\1ncrehentlof what ‘Freire (1972) ';i
» ca11ed critical consclousness;."learnlng to’ perce1ve ‘sbeial, polltmcal and i

" economic. contradlctlons and tostake action against the oppressive elements of
rea11ty." If'this 1s so, she can never. be,subJugated agaln'“”her m1nd has :

“?%3 been 11berated

. i
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doctr1na1re hUSband who 1s threatened by the new 1dea --rhe sees h1s 1nterests'c

: be1ng best served hy preservat1on of the old order1ng and def1n1t1on of roles.‘7

. / /

'\ﬁhe ensuing conf11ct affects other components of the system (ch11dren, rel- ”ﬂ:.. :

: at1ves) 1n such arway that system stab111ty 1s threatened Left unresolved Hi%ﬁ
~ R [y . i e
. -ait'i>thls conf11ct would 1ead.to system dlsarray, and eventually to system _. ,
-;ihd1s1ntegrat1on:a Resolut1on of confi1ct would mean change h N ‘~r~'. |

";_;fthe components mod1fy1ng demands), or by overwhelm1ng force (encapsulat1ng | ';y

’ \

'ﬂfthe weaker component) Infany case,-the 1dea would be responded to and a
e comprom1se would be reached Resolution is 1nev1tably a comprom1se because'”.‘ .
v\ffregardless of how4conf11ct is- resolved both part1es _must lose someth1ng

. ”?5;_Murder or d1vorce would be as: much a comprom1se as negot1at10n, 1n that both
Lot s . }

"Jﬁ ”would lead to 1nconven1ence and a sh1ft in- the power relatlons between the

Lo - .o T

.Qi.remalnlng components ' o i.'ﬂ't-ﬂ' >',j§'..

Bven in s1mple subsystems, such as the nuclear fam1ly, dramatlc change N.f;r 3

~fJas descr1bed here 1s generally prec1p1tated by much smaller 1ncrements ;'35-1e

. IR . Ty — . ) o
of change., Some change must have occurred in, the psych1c system of the w1fe

ﬂ .

-to enable her to env1s1on poss1b1l1t1es for a new order1ng of roles, and to
enable her to take act1on to alter the status quo S1m1larly, change had

nto take place 1n the enV1ronment to- el1c1t and support a change 1n her :

o GRS VU _
psych1c system B Tl f.q_
' it ] Ny R -
A Y T
o7 a
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_quency and always with much greater dffflculty, i. e., dramatlc change is th

In pules J-8 complex soc1al systems, dramatlc change occurs w1th less fre-

s

'tleast probable form of change. ThlS 1s 50 because complex soc1al systems

¥

~‘. e

"’are better prepaged to efflclently repel absorb and convert negat1ve change

"vectors.,,' i' s ",' R :lf .

"'ht{and the:orderlng of roles there1n) w1l} not be affected untll the w1fe s

“.be tolerated as a m1nor nulsance that poses

'7'fvector'may be absorbed.

to the neighborhood ’more threaten1ng to the ne1ghborhood than to the c1ty,

. Lo~ . L e
s o B

AR B A PR — ‘ ' : ‘.;%
.‘ ‘ o e . Y . . R 'q b e “— L

The 1dea of an emanquated w1fe 1s more threaten1ng to the husband than o

¥ >

etc. ;The c1ty structure

1

'1'301ned 1n her rebelllon by several other w1ves. Unt1l then her act1v1ty can

4

S e

I
' L}

T N

v

If thedwlfe becomes more 1n51stent “the c1ty power components may re- te
r?-.. -

. spond by offerlng her a- subserv1ent or 1nfer10r JOb as a crosslng guard or

~meter ma1d thus respond1ng poslt1vely to her demands but convert1ng them

4

<

'hland the pr1macy of males in the world of work the change veotor may be

' converted, J‘

o lfuture.threat.; the change vector may be repelled or_ repressed

“w
~ =

IE e
—'- .' -

change wlll lead to other changes that wlll eventually subvert the system. ff.gd

‘In thls case they may dec1de to arrest or ex11e the woman to ward off the

"f*On the other hand the power c0mponents may accurately forsee that thls xﬁf

no part1cular threat'7 he change RN

1nto act1v1t1es that support the notlon ‘of role d1fferent1at10n based on sex j-;g."



~1ncrementa1 response 1n another area that 1eads to an outc;mh\that pfeases .

changed roles for other women. The probabllrty of such change 1s 1ncre sed

/io pro- .

The maJor pr1nc1p1es 1mp11c1t above are that, (1) change tends

MRV ceed from the" sma11est un1ts upward from un1t to component,,frdm omponent ‘,”,j

to system, and from system to 1arger system, and (2) the order in wh1ch change

vectors are accepted 1nto a soc1a1 system corresponds d1rect1y téfthelr

: respect1ve~s1m11ar1ty w1th change un1ts a1ready admltted Thls tendency of

' -change to proceed W1th d1rect10n, from sma11er un1ts to larger un1ts, w111

.“:; henceforth be referred to as th” precedent pr1nc1p1e.;y

‘most.a- dup11cate
to operate the
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| INSTITUTIONAL CHANGE BT o S R “"'-'."c'gﬁ;”;y*
. e B P N . . . g . '_’ /, . . B . . . T .‘
.-; As was nOted abOVe p051t1V’e Change Vectors are readlly accepted 1nt0 a o

N

"fcomplex soc1al system Cpasslng easlly through~a dlffereﬁt;ally permeable :,

ey

jboundary), whlle negat1ve vectors tend to. be repelled absorbed or conyerted

. . .

'7W1th1n afsoclal polltlcal system thlS task is 7and1ed by ba51c soc1al 1nst1- 13ﬁfﬁ

'JJ?«'*f-fEEEEEEEJ the mechanlsms through wh1ch stable 7oc1al systems manage ‘the - rate ;';f?;‘fr

© and uallty of“lnternal:changel L j :ﬁ o ;l”[g R }\f';'f 'Tj\fjl'f_'
Lk . : _ _ .v/ L _ » £
e A baslc soc1a1 1nst1tut10n 1s an organ1zat10n of role 5 one or more of f"”

S p .
wh1ch 1s understood to serve 1n the ma1ntenance of the total s t ot roles

.,-,

(Gerth and Mllls, 1964) These are negatn e vector reslstant ent1t1es whose }ji;fﬁV

‘*l?maJor functlon 1s to preserve themselves, and to keep the power ratlo between1f5\fff

'.a_ ) - N ,.’ .'F

i roles constant'._These 1nst1tutlons may be grouped 1nto five: ba51c orders"

o
1. [l

polltlcal ('fvernmental), econom1c, m111ta‘yg(pollce) k1nshlp (famlly),, .::';f;~
}“1f and rellglous, all of wh1ch are character1zed by spec1al functlons and by o

N
-spec1al technolog1c, symbollc, status and. educat1ve (soc1a1121ng) mechanlsms

(Gerth and Mllls, 1964) ._'f”‘ - _j' i'fr*"_*" S ;j“,f:-g'ﬁ-;,»”#f o
.;, K it Lo S o o oL o T /»\

3

Inst1tutlbnal change 1s effected‘by alterrng thepstructure and functlon .u_:

’ of the organlzatlons and agenc1es (1nst1tut10ns) that comprlse the baslc -

d'l 1nst1tut10nal orders (churches, pollt1cal part1es, schools, goVernmental

:; agenc1es, fam111es, etc ) Change in any part of the system-w1ll lead other

parts to change. ThlS may occur as. a consequence of purposeful human actlon,

- or as a result of the actlon of 1mpersonal méchanlsms that redeflne the1r f'.f”‘fﬁ-
RN AN ' B
LKL _'relevance and purpose. As 1nst1tut10ns change, 1nst1tut10nal orders change",” ‘

A and ‘as 1nst1tut10nal orders change, soc1al systems change. . =71”_ o _¢ff;‘f,",‘i'
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,boundarles.” Soc1a1 change 1s def1ned slmply as change

4',,'

Vf?‘;?results from natural,.emergent or planned-actlon that has evolutlonary or

‘. E_

"'.5Trevolut10nary 1mpact on the soc1a1 system.?,;

'atefﬁl

n""

ly evaluated by ﬂnstltutlonal gatekeepers.a Revolutlonary vectors,'tfj_;e;~*f

. ;
o] the system. .'. - »": . R - . - .‘ e LT = -
N AV S S v CTT 7 . e
C Natural change 1s acc1dental,.occur1ng 1ndependent of human efforts, NS

=;'r:'e g., ‘changes. in ‘ecological” and housing patterns ‘brought about. 1anan Franclsco
- .wncias a result of earthquakes or ‘in’ anml as-a’ result of -beach erosion, Natural ~

. change often produces favorable: conditions .or sets 11m1ts for -other forms "“:
w ... of change. It:comes. abou&@as ‘a result of the resolutlon of confllct ‘within. - -
v and between physlcal systems.,,"n‘ L . -n;_- . ”-3' rt,;,r““

Emergent change, on: the other hand comes about as the log1ca1 conse—,sfa_‘r

'.:“g‘quence of the collectiye" action of men (Bloomberg, '1967), mod:fied by S
,f:natural pre- cond1tons.f'It is not. consclously planned,: it slmply emerges ”2215,".4ff
" ‘over time. - Washburne . (1954) ca11ed this phenomenon socio-cultural drift, = .. .
T f'upﬁthe gradual chang1ng of soclaj 1nst1tutlon$ with no consclous plannlng,_as a St
- '*tfresult of: the convergence of several small changes.4 e : . S

o Planned change occurs -as result of d1rect 1ntervent10ns and’ man1p-~'> ST
‘ulatlons of the soC1a1 system by power:; components withih the system, e.g. ,,-1*{;f_nx,
',.i_leglslatlve actlon, revolutlonary actlon war,_labor negot1at10ns, etc.:;,f?fjjf’f;ff
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£ -time, o Z ‘a concom1tant to revolutlon, new. perceptlons of rea11ty and{new '

‘

Y

'g'conceﬁ'Zons of the proper order ‘of th1ngs 1ead to maJor changes in; these

Evolutlonary change proceeds ma1n1y through a long sermes og 1nter- f; a

e . " : L ted

related incremen

/

val changes, each of wh1ch is sma11 1n 1tse1f but all of

Qerg (1967) ; n thlS process the soc1a1 system 1s transformed to br1ng 1nto =

_ be1ng whole :ew potent1a11t1es for further development and change (the

Revo t10nary change, on the other hand 1mp1res Cataclysmlc actLonlthatf;57

R

5
4

w e -

Revolutlonary change 1s made poSslble by evolutlonary changes 1 SOc1a1

) e
. _e- 4\-:

re olutlon br1ngs to. frultlon sOme of the long-run evolutlonary soc1a1

R c'anges wh1ch have been bu11d1ng up for centur1es buv‘have not yet become

!
"

domrnant because of 1ncompat1b111ty w1th ex1st1ng social structures and

/cultural themes Unllke evolutlonary change which proceeds over centurles,
. Ay

*

revolu}lonary change occurs W1th1n the 11fetf

e of one generatlon -= but

1? 1ts effects are felt for many generatlons : ﬁollowj(Bloomberg,31967).7-""

v ,
¢ !

: In the U S., revolutlonary change 1n th ba51c soc1a1 1nst1tut10ns is:
* .

g{ . .
h1gh1y 1mprobab1e.. Raégtlcal and soc1a1 revolutlon is most probable 1n_?**

systems of 1ow organI%étlon and in sett1ngs where there is w1despread R
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”dissatisfactlon;_ The u. S 1s highly organlzed and has comparatively 11ttle N ,
g . N ° . ' _« .
i ;general dlssatlsfactloﬁ w1th system fUnctlonlng or the d1str1but1on of power.z_ ey

\

' In thls sett1ng, evoT‘tlonary change is’ the most probable form of change. L

.JW,fwcmmmsmmmnY.“ s“'@“-f*j~ﬂ.¥;j7? Tf.qu‘:wfffﬁffzf7‘ﬁf L
R CRE 2 ! : o - _‘0_ .
S 'fv-' Change agentry IS the pract1ce of planned 1ntervent10n 1n the process e

n 1 L4 »

_of soc1a1 change to accelerate the 1ntroduct10n and acceptance of negat1ve -

.". . o .-/-’

'ﬁ:j[change vectors 1nto a soc1a1 system A change agent 1s aﬁ‘1nd1V1dual who
. . '-Q‘

'd“practlces change agentry Though he may also catalyze he must be clearly

*'fdlfferentlated from the actlonibgtalyst who 51mply poses a negatlve questlon e
vf(e re551ve act10n wh1ch 1n1t1ates ar chan e rocess The chan e a ent not
xP g P g g

C T
. fonly poses the appropr1ate questlon, but when necessary, sklllfully follows

[
N

.>',through w1th the challenge to the system and sklllfully negot1ates acceptancef'd;ﬁ};

ﬁ;'and 1ncorporat10n of the new. 1deas (1nstrumental actlon)

" . . X A C 5 : DI . K S,

* . Instrumental action 1s rounded i rat1onal declslon mak1n -Action' S
C AN L g I‘\l g s

AR .

'='falternatiyes°are~weighed in terms of an: est1mat10n of the1r de51rab111ty

ifand probab111ty ratlo is. 1dent1f1ed and- 1mplemented o Probab111t1es are de-ﬂ'?"

}‘ W

_r1ved from obJect1ve 3nal§§is of=data : De51rab111ty 1nd1ces are der1ved from o

. ,subJect1ve analy51s of data, and subJect1ve Judgments about what 1s good or _~hyv'¥
"\v . \3 o. . - <

igbad for the system Change agentry, therefore,.1s a polltrcal process,? ;f?. -

- e, . »,' . N

o 4;.15 only part sc1ence, and is partly art

i

:lCHANGE AGENTRY PRACTICE e L

o : RS

In accord with the precedent pr1nc1ple,:soc1al systems tend to be l‘;_agf‘vn'v'

’h1ghly re51stant to dramat1c change ' Opp051t10n 1s weakest among low power

» . - -
’ [N L. o

“41Tj:;'_;3§}f1




components who have 11ttle to los}, stronger among m1dd1e power components” S

LT who stand to lose more, and strongest among\hlgh power components who;have{ﬁ'f'

l.

.- most to lose (except 1n cases where the issue is dramatac p051t1ve change),

All components v1ew change w1th ‘a . trepldatlon that often overshadows ERAREPLATE

feellngs of d1sconlent and d1ssat1sfact10n. \ 'i’ff'“ R .j_f~..-§ S LT

;f.‘.who would these fardels bear, v t'f._'.__; {fﬂ_;f, _ :
el * To- grunt and- sweat under ‘a wear”,llfe, B T S
Vo el But that the -dread of- someth1ng after death—— e o SR

- The|undlscover'd country, from wh'se bourn LT 't;*;}

oo And makes us rather bear those 1 ‘ Lo LT e
.+ Than fly ‘to othe¥s that we Kkhow t'of?;* nhjv‘;", A R A
¢+ - ., '..Thus conscience ‘does make coyard: of_us all,,43d€.j' S A e
. .7:- . ‘And thus the native hue of rXsolutlon, Voo 4? 1' S e
" .. Is sicklied o'er with the pale cast of thOUght e s e
1",7And enterpr1se§ of great pits and .moment: . . 'H,”‘ B R A
“fFound out.the exact’ measure of,;n'ustlce and wrong

Demands may be~e§pressed in many wayh but are most‘1nstrumental whén

emphas1zed by actlon. For 111ustrat1ve purposes, two spec1f1c types of actlon ca
b4 : : ’ o :

T

w111 be d1scussed here. mass actlon (d1s

and small group actlon (suvazS1on, prosei'tz1ng) 8 In accord w1th the

,v ;of,small_group actlongfl\
oL Mass act1on has the potent1a1 for flopd1ng the gateways and crumb11ng

the boundar1es of a soc1a1,system,.presentlng the system w1th challenges

8The way ah 1dea or actlon is. symbol1zed greatly 1nf1uences how it is
perqelved ‘and vice-versa.. Mass action may ‘be called "dlsruptlon" or Hpeace—
- ful” demonstratlons" ‘depending.upon ‘the sympa hies of the person descr1b1ng .
the' actlon. "Thus,’ "proselytzing'- may be cal ,-‘"subverslon" __"Freedom"" o
I F1ghters" may be called "insurgents", "segregatlonlsts" may caﬂl themselves_,f
oo "advocates of ne1ghborhood schools" o : : -

R . T e C . B P




Th1s may be ach1eved by sw1tch1ng tact1cs. Allow the system a per1od
SRR ' : a e \ : W
- of calm during wh1ch the new changes may be 1ncorporated,,wh1le s1mul—'
"~:”taneously organlzing the group to beg1n plann1ng for the next act1on._f'
’ - Lo LI DI \— ~' ‘ -,
f;QSubsequent act1on wlll be a1med at further develop1ng and extend1ng the _
.v~f”ga1ns made in the first act1on. '“14; S f'fxf 3rﬁh‘, uﬂﬂ?-ac_f“’h
. : ' CoN . ! v et N RS e
Y .0 . ) ° ') ! A ‘ - T
The more expre551ve colleagUes,not only act: as catalysts for the o
- ', social system; but for their sub—systbm-(component) as well. ‘The same’
-Q?_d1alect1c that occurs 1n the larger system occurs: -also 1n the smaller group
.' N C ) 15 e
o S o L e . . v S,
s . Pk ’ ¢ ’;f',lg N :: o o
5 S G .
- : Sl S R A Ll
- Lol e . R | R e U

i';drfficult because mass actrpn part1c1pants seldom

';-;fare —wf“r”What the settlement should be.. Add1t1'

. - W
R

. ‘....

?ﬁ»more numerous“than lt can efflclenbly handIe System d1srupt10n leads. tog

,; system d1sarray wh1ch w1ll 1f left uncorrected lead to system dlSlﬂt€k\

;‘j;gratlon. AThe challenge, therefore, cannot be 1gnored : If the system cannot

.. . ? B f'/ . o. ) e
3{repel the attack, 1t has no ch01ce but to negot1ate W1th the attackers. ~
e . K ! . . . . d o .
In real soc1al~pol1t1cal systems, the process of negot1at1on 1s-'§,75
\x

,'Lgatekeepers can del1ver, and develop1ng»a strategy fbr sell1ng that compro-

'”,'fm15e to h1s more express1Ve colleagues.? Yet ‘he’ knows that w1thout some jf

r

t‘_‘

. :rapprochement the total system may be destroyed ‘ Stlll no one wi l be

3.

sat1sf1ed W1th the comprom1se and he must d1scover some means of sooth1ng

R

a
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For 1gstance, a campa1gn to establlsh (black) commun1ty control ouer

4 \ »

B the schools may resuLt 1n a compromlse under wh1ch the r1ght to hrre and f1re
. v 4 .

teachers is- granted but the demand for a separate budget 1s den1ed

’ .'n,.:_:_.‘)'.T

act1V1st group, after de11berat;on¢ may dec1de to walt as long as.a year :fﬁ&f?
: At _— .0 Lo
before undertaklng more fundamental negot:atlons.\ In other‘eases,.the gréup Yy

A ‘ ! v' o
. A\ ' r

may sense that follow-up actlon shou1d be tak 1mmed1ately befOre thé system

.“L;_'

. . ‘ .

relnforcES its boundarles and gateways, and before tﬂe _ctlon'troops lose

\
‘ RERC I _;,

S ., : . \
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_— vantages are 1ts potent1a1 for Creatlng unpred1ctab1e undeslrable and '; fﬁ'];

. .
DU
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”ff;fr_-uncontrollable chaos that may lead to system destructlon.;4Moreover, 1t is.

x;

fas dlfflcult to 1aunch as 1t is, to control Mass actlon is posslble ongy SN

conty :‘ ’
, N 3 _-..-

e where there is w1despread dlscontent that cuts across components of the

.‘l.,a‘ S : . Q‘

v . ..
W i toe

Small gréup actlon lays the goundwork for mass. actlon, and small . 3j;£’“

groups are”the build1ng blocks for 1arge groups;' Small group actlon 1$,”i.ﬁ' » 3
"i[therefore, the more typ1ca1 form of group aCtlon. The llfe of an actmvet T

L B K ‘} L . R
oY e N N,
. : small group 1s qu1te tenuous, however,zbecause it is- Vulnerable to arbl— T
tra&y or wh1m51ca1 attacks from the power components of the sysﬁem. R £
o " ‘ ’ 'li | i ° . AN
R 1s so because the system has adequate resources to repress, conmerb.pr o -
B : W, S '«m.‘» P - S
-l absorb small group attacks w1th 11tt1e or no system dlsruptlon.n-;'_
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e wmth great tact 1f they are to av01d represslon. Targets ‘of protest must
L “ . p

~ -

ponents are antagonlzed SurV1val is largely dependent upoﬁ a, small

grohp s ab111ty to dlstract power components by allgnlng itself w1th one -

. , ‘ R
e or the other,'pltfing them aga1nst one another, and by av01d1ng actlon e

"LQ‘ that wouldﬁencourage them to take 301nt actlon aga1nst the small group e

For e;ample, the "Freedom Rlders" of the Slxtles would have been

. - g PR
o

totalI :unsuccessful had they allenated the power components ofyboth the

. .n

4‘-'-";"

North and’the South (Waskow 1967) The 51ght of Southern pollce ruthlessly

bludgeonmng black and wh1te Freedom R1ders brought about a flood of revul—v‘
251on andﬂoutrage among Northern moderates and 11berals that was translated

o~

. into con51derable pressure for#off1C1al polltlcal actlon to restraln the

[

; be carefully selected to ay01d a 51tuat10n in wh1ch all of the power comé,gf,i'

" Southern subsystem. ‘ f*'iait‘il} R .::.;»Wf S 'ng -K:f; . '-'ffffj,;‘_f

B L
I L
. .‘..
'r

-When the protesters shlfted the1r attentlon to the North however,:_ o

ihmuch of the1r support dw1ndled and the movement was bes1eged by opp051t10n a

1from all power components 1nclud1ng the1r former allles (Northern moderates,lc

fh‘church groups, ,,b:

unlons, etc ) Those who supported school 1ntegrat10n

“i:1n the South oppOSed 1t for the North where the1r chlldren m1ght be forced

':g:to attend school w1th blacks The rhetor1c of opp051t10n to 1ntegrat10n




RN

A moralxst/expre551onlst would vtew the Shlftvin the focus of attack

'as mora11y and loglcally con51stent wlth the thrust of the movement“AAa

.

pragmat1st/1nstrumenta115t would v1ew 1t as 1ndefen51b1y faulty strategy *~i%lf,” K

~ . )g-.' » . : ~‘

liW1th extremely low probablllty of success.. One s eValuatlon of thlS actlon
'-varles w1th one s phllosophy Those who feel that noth1ng but thg:most _g

- de51rab1e outcome is acceptable (all or nothlng) W111 support the "go for '”‘7/ﬁ\,‘

X : e
'broke" Ngrth/xn strategy Those who have a sense of hlstorx and system :jv"ﬁ/;__'.

‘ functlonlng w1ll be more 1n011ned to Settle for the mOSt favorable of the -Qfl“

~ ,\..

. most probable outcomes (Bross, 1965)* . :

. ..-(..-_ A . . ~

»

o

'~3f"h'it among all compdnents@ 1nclud1ng low power black components ~~11m”

_. 'whose name the battle 15 be1ng fought. Om the other hand ther ;15 sub_rfr

i’
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[,:,,~ be utlllzed 1n‘secur1ng 1mportant welfare benef1ts

v.“'

L e e g
e of bu51ng makes sense only as’ part of the strategy to ga1n support for a other

v"."’v . “~

unpopular, but iess volatlld; a1ternat1ve.' Many components who oppose buslng
do S0 W1th mlxed fee11ngs and some gu11t. These components would»preferrto S

have someth1ng to support, rather than someth1ng to oppose. The spectre of

N s

: bu51ng makes other 1ess "radlcal” alternatlves seem moderate 1n comparlson. ,ﬁ

.‘\ .‘.-'_' . __,.. L -. ) - _..‘ . A _,' “\ .‘u“"'

posed aga1nst demands for busing It may be he1pfu1 to ca1L thls process

R e N T

" ! . i R ".V o o .v‘. l"l‘.;“, ::. ""
For example, demands for "compensatory educatlon" or even "commun1ty
A ey . S
éontrol of the schools," may be more'grac1ously recelved 1f they ame Juxta~lr’~, f.f]

perceptlve de-radlcallzatlon. reduC1ng the fear 1ndué1ng potent1a1 of one R
e . TR SR v ‘/ o 2
45}57' *1dea by Juxtap051ng 1t agalnst another adea that 1s vastly more frlghtenlng

to the soclal polltlcal system.

t

- CR .

1OIn the 1972 Democratlc Pr1mary campalgn, the candldate ‘who focused 'vf- 4?,:2

o hlS ‘entire campa1gn around ‘the issue. o bu51ng won 30~48 percent of the P

e popular vote.in three states’ where busin ~had’ been ordered by ‘staté or fedewal

.7 - courts. Qther. candldates sensing’ the ground sWell of’ resentment had (wlth AL
";ij few. exccptlons) delflPd ‘their. stands on- buslng to ‘take into account the w1de N

spread °PP051t10n tO bu51ng among the1r const1tutents.n‘-f E .

ALY N . : s W

Thls 51tuat1on presents qulte a d11emma for b1ack and 11bera1 polltl-'-hgf_;lfg
: cians who .may genulnely oppose busing - for mnon-racist. reasons:. to be anti~ LT
bu51ng is' symbolized as be1ng anti- b1ack“ Conversely,_those who are'anti-" ot
* black ipay ¢loak. their racism in "anti- bu51ng" or. "pro-nelghborhood schools", AT
‘ - “rhetoric;‘ the -meaning. of . wh1ch is 1mmed1ate1y apparent. to. thelr ant1-b1ack SR
‘j'fﬁ**~supporters, but - the face of wh1ch 1s acceptable and c1v11 R S T

L. . . S ; \.n

e
.
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and that soc1al trends“ m1t1gate agalnst 1t Yet many'_. !
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e of bu51ng makes sense only as’ part of the strategy to ga1n support for a.cther
unpopular, but less volat;le, a1ternat1ve.' Many components who oppose buslng

do S0 W1th mlxed fee11ngs and some gu11t. These components would»preferrto e

have somethlng to support, rather than someth1ng to oppose. The spectre of

N Y

- bu51ng makes other 1ess "radlcal” alternatlves seem moderate 1n compar‘son._,f
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For example, demands for "compensatory educatlon" or even "commun1ty
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posed aga1nst demands for busing ' It may be he1pfu1 to ca11 thlS process
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perceptlve de-radlcallzatlon. reduC1ng the fear 1ndué1ng potent1a1 of one_ AR
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to the soclal polltlcal system. ' eI T e
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R hlS entire campa1gn around ‘the issue. o bu51ng won 30~48 percent of the Lo
e popular vote in three states: where busin ~had’ been ordered by state Jor fedemal
.- courts. Qther. candldates sensing’ the ground sWell of resentment had (wlth AT
'4;?:5 few. exccptlons) delflPd ‘their. stands on- buslng to’ ‘take. 1nto account the w1de ”fifp;
spread opp051tlon to buslng among the1r constltutents.t‘-f o e
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ThlS 51tuatlon presents qulte a d11emma for b1ack and 11bera1 polltl-'-hgh_jji
: cians who may genulnely oppose busing - for mnon-racist. reasons:. to be anti- ;o0
bu51ng is' symbolized as belng anti- b1ack“ Conversely,_those th are anti-" _.~'{_»fi
* black ipay ¢loak. thelr racism in "anti<= bu51ng" or. "pro-nelghborhood schools" LIPS
‘ ©’rhetoric;’ the meaning, of . whlch is 1mmed1ate1y apparent. to. thelr ant1-b1ack SR
_‘j'fﬁ*‘-supporters, but- the face of wh1ch is- acceptable and c1v11 oo e
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A c1ever change agent who has determ1ned that commun1ty control of"

Rl 4.

“ﬂ;the schools 1s a necessary and posslble step toward ach1ev1ng qua11ty edu-u
- L ) Ulpn L Sl
3H"cat10n for commun1ty ch11dren, may. dec1de to 1nc1ude percept1ve de-v N

_\\.

:Q*Qrad1ca11zat1on as h1s maJor negot1at1on tool 11 In a maneuver that has L
"[joften been used by,un1ons and c1v11 r1ghts groups, he takes 1nto conf1dence

“b;a rad1ca1 1ntegrat10n1st fr1end and persuades h1m td attend a school board 'bdfﬁ L

'}tmeet1ng w1th h1m to. d1scuss the. 1ssue of qua11ty ed&bat1on They carefully

-

”V,set up a situatlon in wh1ch the issue of segregated schools 1s d1scussed 12

LT ..‘.' : A

§ 11In th1s case, and in- a11 subsequeht 111ustrat10ns 1n thls paper, the
agent of change is an 1nd1V1dua1 whose. pr1mary 1dent1f1cat10n is with low- .
. power groups. -He is: person who; by virtue of ‘his or1g1n, (1n'a~h1gher T
" power group) educat1on or 1eadersh1p p051t10n, has 1nf1uence with'middle - =7 o
..or h1gh-poWer groups This: influence is based. partly” upon “the- changewfﬂﬂ”" ‘
ooy 7., .agent's, possess1on of highly valued skills and infoxy atlon, and part1y
¢ upon his reputation as ‘being trustworthy and’ eth1ca1 ‘He.is. able to commu-
©. " nicate with all three s1gn1f1cant power groups- and is forma11y or- 1nforma11y
. -employed as a gatekeeper but while normal gatekeepers hold pr1mary -
i v5ra11eg1ance to h1gh power components, h1s pr1mary a11eg1ance is: to components
I,of 10w power.'- . S Sl o

Wy e

S In th1s case, the change agent must conv1nce the rad1ca1 1ntegrat10n1st
SRR to cooperate in-an-.action that-is at. least in part ant1thet1ca1 to his (the .
o -jprad1ca1 1ntegrat1on1st) primary goals. - This requires -very. d1ff1cu1t pre-l R
R negot1at1on and persuasion.. If persuasion does not: work wlth ‘the: f1rst SR
- individual, he has' exposed his plan-and may be lab&led as immoralior ~ - - T ¢
,'ijman1pu1at1ve (or both), mak1ng it d1ff1cu1t to recru1t another rad1ca1~.
'r,1ntegrat1on1st ally. o

- He is therefore faced with a very . st1cky eth1ca1 issue:." should. he-'*'
fﬁlly inform his friend of his p1an or simply set the stage and perm1t
..events. to develop as he expects: them ‘to -~ using his friend.. It can be:
*~ said here, that the ends do not Justlfy the means because- unethical means
' u1t1mate1y Jlead to: unethic¢al ends. - The:basic’ theme ‘of this volume is .
,human1st1c and one does not: develop humane systems “by. mak1ng inhumane - . .
.. usé of people. . The change agent must maintain ‘high ethical- standards. if
'.,he 1s to be trusted by both groups for whom and w1th whom he must negot1ate. i

20




Q. -

y At ‘an appropr1ate t1me h1s fr1end g1ves vent to h1s genu1ne anger

.inn response to the board's reluctance to g1ve up 1ts support for ne1ghbor-
' "/ et . \\ Lo

.hood schools in favor of bus1ng to ach1eve rac1al balance. In the ensu1ng i .

‘,confl1ct, the change agent plays a med1at1ng role between the protagon1sts

. and later proposes a comprom1se decentra§1zatlpn (commun1’{ control) of

e the schools.p Though acceptance of his :proposal is’ not guaranteed thej¢
'?probab1l1ty of 1ts acceptance 15 greatly 1ncreased |
Add1t1onally, h1s moderat1ng role 1ncreases h1s 1nfluence w1th both

_part1es.. To the gatekeepers he 1s viewed as. a moderate, reasonable man

5§f f.who 1s amenable to "c1v111zed” negot1at1on (often mean1ng he can be eas1ly j'h'”b

N

;Jhbought off or man1pulated) ‘ To the modfrates among the changes forces, he ;']
;;15 v1ewed as’ an astute planner who knows how to handle the "man " Among

1"i'ad1cals,vh1s w1ll1ngne§s to comprom1§e earns h1m the t1tle of ”Uncle Tom k.
. ) B 4 A -
"'*wh1le among react1ona1res, h1s smoothness earns h1m the des1gnat1on of
'-‘.;‘.‘ v »,..\

"sl1ck n1gger" who must be carefully watched In any case the sum total

13 L

‘ of hlS 1nfluence tends to 1ncrease and he tends to surv1ve.

It i%s 1mportant that the change agent surv1ves to carry h1s work out
to 1ts log1ca1 conclus1on. If he,conducts h1mself properly, the wrath of

“the system w1ll not fall on h1m, but on the Catalyst h1s fr1end who

s 13In other cases, no. one is sat1sf1ed w1th the comprom1se and all 5
7 . parties vent the1r“anger at the change agent, . There is 'no formula. for
' ‘avoiding this outcome, but- the .skilled. .change agent will take ‘this . |
poss1bil1ty into account and will devase “sdafeguards. He will decide 10 -
. “risk: or not risk this. outcome based upon a we1gh1ng of probab1l1t1es,
-des1rab1l1t1es and personal comm1tment Sl :

-



vﬁfgto 1dent1fy afd pun1sh:a‘

“ﬂff‘emot1onal 1mpat1ent, unreasonable and V151ble wh11e the change

o

afivoc1ferously argued for school bu51ng, Thls often meets the system's need[.b

o

"hstate h1s w1ll1ngness to g1ve all for h1s 1deals, and meets the change >~,,”:t

' yagent's need‘to be free to cont1nue h1s>Work

s J oL v -

Both the catalyst and the change agent are 1nd1spensable players 1n
‘j,the change process, ‘and - constructlve long term change is- dependent upon

ian orchestrat1on of the1r efforts.' The catalyst tends to be express1ve,.

I . [

agént

‘-vtends to be 1nstrumental, calm, pat1ent and elu51ve.- The catalyst translates‘ftf‘””

>

‘feellng 1nto challenge, and the change agent translates challfnge 1nto changegqi

hl;The change agent mod1f1es rad1cal’;deas and . presents them 1m,a form that 1s," :

s

. or appears to be, more acceptable to s1gn1f1cant h1gh powep-components.

. - . . . S . EA .
v .

He often is. the llberal who mod1f1es the proposaIs of the rad1cal

ffsells the mod1f1cat1on to the’moderate who Jo1ns w1th h1m 1n negot1at1ng

'.';w1th the conservatlve.. The resultant compromlse 1s less than the 11beralf

RNt o R
v I

f?frequested and more than the conservat1ve would llke to concede. Both the'
s "-'a"
%rad1cal and the reactlonary V1ew the compromlse as a sell out,ybut ne1ther

"3215 able to mount effectlve oppos1t1on to it. Hence,.the compromlse becomes

;(fthe ba51c un1t of change paV1ng the way for establlshment of a trend 1n37;~

.-

'lh;whlch the or1g1nal 1dea may be further developed and reflned _5.{-.'11

o

For example, at an ear11er perlod/ln the h1story of thlS country, the

’f_germlnal 1deas that gave b1rth to social’ secur1ty, unemployment 1nsurance,!5‘

,«._ ,/r

progre551ve 1ncome tax, etc., were w1dely Vlewed as. be1ng eV11 slnlster, BRI

) D

LN
1




communlstlc and 1mmora1 Today, however theSe programs are- 1nst1tut10n-_n~

' .'.\é*“.' .

'problematlc, and’ w111 proceed at a much slower rate ThIs is so because,,*"'

r

rjﬂfto be most fr1ghten1ng (Tucker, 1 72)

~ . o D o

ce

1ed change agents 1earn to defer grat1-,.

.~The'major:point is:that”skl'
S jf1cat10n of short term goals 1n favor of satlsfactory progress toward long-f

'y7'term goals There is no expectatlon of reach1ng the m111enn1um because the PRRFCIUN
..f:ui'/ﬂmlllennlum is def1ned -as the next step forward - and there 1s a1ways a. nextli~;ﬁm'“

N

step Today s revolutlonlst becomes tomorrow-s bureaucrat P N RN

A stat1c state of goodness, 11ke a stat1c state of ev11 ‘is characterlst1c

n - . -

: of death rather than a dlmen51on of 11fe Both would be subJect to the second

.-law of thermodynam1ts and. 1nev1tab1e to the death force of entropy The change ,;37

..

Y

-i‘uj‘agent V1ews change as a necessary cond1t10n of 11fe,’and assumes responslb111ty

.for ensur1ng that the qua11ty of d1rect10n of change is such that the system

o S SR
: moves toward a state of 1mproved hea1th o T e 3;:3 S R
' ' ;,' j;=; Lo e 'fﬁ\'g_gﬁ
More exp11c1t change agentry methodology 1s beyond the scope and 1ntent
P - u v
‘ ; ,fof thls paper,‘and 1s beyond the competence of the wr1ter.: Many cruc1a1
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'“--:Tlchange agent skllls must be developed in the f1e1d others der1ve from an’ Sn
. . . G . K el

lgfwﬁlnnate "feel",or 1ntu1tlon that def1es def1n1t10n., These wr1t1ngs‘de11neate

B ‘ .

~;la conceptual framework and an approach_that may be useful for ana1y51s of 3:’:;1”’

".soc1a1 systcms and for plann1ng soc1a1 actlon to effect helpful system :

.

;change.. The model encourages construct1ve cooperatlon among black people,.,pfj}

"fand dlseourages destructlve 1deolog1ca1 postur1ng

- . . L '.,pqﬁ_'; o p:_.‘ff, r ,v;sn,p_. o
'SUNMARY S e A
Soc1a1 systems are open systems that depend upon commerce w1th the

\"envlronment to ma1nta1n the1r V1ta11ty There estt marked 1nequa11t1es ~lfy;3‘oft

W r_;fbbetween the cbmponents of soc1a1 systems and there 1s a tendency to ma1n-_*}fgfd
PN ~ i ‘ S
s ta1n or expand these 1nequa11t1es to- ma1nta1n the pr1macy of h1gh powep/‘
chomponents. Ba51c soc1a1 1nst1tutlons are charged w1th the respon51b111ty

'3;of cod1ngﬁ1ncom1ng materlais and reJectlng, absorblng or convert1ng new

mater1a1 wh1ch cha11enges the extant d1rect10n or: state of the system

Lt B L Yo . . e s

"_ 3 . . . . . PR .

Soc1a1 change 1s def1ned as. movement w1th1n a system toward a re~

-« - . o ‘,.,v A K s i e

'order1ng of roles and a: shlft 1n the power ratlo between components. _ti?.

e

“;Q’g;Soclal change 1s pr1mar11y an - evolutlonary phpnomenon composed of sma11

.”;ancrements~of emergent and planned changes In accord W1th the precedent

-

"f;prlnclple it has d1rect10n and pnpceeds from 1esser to greater un1ts and

]from or1g1na1 un1t to slm11ar un1ts. L _ L S Q;_.:'
RS Change agentry 1s the pract1ce of 1nterven1ng in the process oﬁ soc1a1

. change to- 1nf1u3nce the qua11ty and rate of change. The change agent assures
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“f that h1gh ua11ty negatave vectors are 1ntroduced 1nto the system, and str1ves f

"change_agent“must‘be capable of sett1ng rea115t1c goals,~must be w1111ng

to comproh?seiand must ma1nta1n a w111 to surV1ve.~ The maJor barr1ers to-fﬂi/'

'change are fear of loss and fea f the unknown ' They may be overcome by
. —"" '<

Or by astute small grouR act10n that carefully

,) ‘}t.-- \
; 1ncrements of change wh1ch 1n acCord w1th the

L

channel 1t 1n d'_

N "

PAruntext provided by enic [RS8
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Clmee o

":’Chairman, Psychology Departmeﬂt ‘
V1rgin1a State Collegeva-

R

I am glad that 1n the formulatlon,of the tltle of thls presentatlon’”

‘ ThlS g1ves me more
N “' B . 4‘ . -
normatlve answers, neat] B

fscores- .d labels, whereas assessment 1mp11es broad conslderatlons, carefully

X 1nd1v1dua11zed evaluatlons, and a: search for ab1_1t1es as wQIl as weaknesses.

ijhhAlso, the select10n of the word strateg1es" 1s most approprlate because 1t

PR
v

'Q{wélmplles tact1ca1‘plans for w1nn1ng a battle agarnst a form1dab1e enemy 'l:ﬁ'

;chls case, the e?emy is the mlsuse of psychOIngfal tests and technlques |

.

ﬂ}resultlng in roadblocks 1n the progress of b1,ck ch11dren An- the school systems? ,:*

}”an equ1tab1e share of the soc1o econom1c and career oggg;tunltles wh1ch

,"__‘.

j%u:Amerlca prov1des. ‘,j~'T *,*,, - .I: AT ;v~._"; . .-~;'trf.ﬂ“”

.. . ; B Ll Sl T . . . 2
. ,f, T Lo SO e e . .. R t ST

In no area of soC1al sc1ence are'the 1ssues more volatlle or the th1nk1ng=

4ifmore exploslve than 1n the area of psycholog1cal testlng. Therefore,'we rfiffj%

Mifmust for our protectlon, concern ourselves w1th the test1ng 1ssue,«but
'1;xmore responslbly, we must tackle the larger 1ssue of assessment 1n general .”““tf§

(

',%J“To thls end strategres for 1mproV1ng the assessment process muSt be planned

a PR e F _,vai‘:..

and 1mplementedi'

.
S .
v o -
' .-
- 1 o




We have a1ways assessed each other‘s ab111t1es, capab111t1es, p0551b11-

";ﬁltles personality, ach1evements performances, ta1ents, character, 1nte111-3

"gence, mora11ty, cop1ng strateg1es, c1t12ensh1p, dependab111ty -- yes, even"

— '1ntent10ns and mot1ves both COl’lSClOUS and unconsclous - and We W111 cont1nue C

o

.f.jto do so., We make Judgments, suggest or even 1n51st upon courses of action, -

.“e'ﬁand thus, 1ndeed 1nf1uence the dest1ny of otHers What then, is: the problem'fh
T ‘
,1n therassessment prdcess? In the f1rst p1ace the Judgments that we make areﬂi E

too often made w1thout adequate bases., They are snap Judgments. Next the '57--

r,*,

courses of act10n tham we suggest or lnSISt upon ar aus :

1y too restrloted

.,g- ‘.,..

There are many mbre a1ternat1ves.. Th1rd1y, the dest1nat10ns.at wh1ch our

thelrkpotentlals, the1r hopes and the1r asp1rat10ns.

w;ong w1th'these assessments They were not 1nformed they were not re11ab1e

7or predlctlve., In essence, hey were Just not good enough

r;“

°r“‘A:.-

{In an attempt to suggest ways of 1mprOV1ng the process of assessment e
x . : .
fI am f1rst g01ng to p01nt out and descr1be three persona1 handlcapsithat the ﬁ'

,-'assessor must overcome before he or she can make hlS or her best assessment T

~:Before llstlng these 1et me say that perhaps, our greatest errors were madeﬂ

Ut D

21 when we succumbed to the}seductlon of statlstlcs, when we began to re1y uponfﬁfs'ﬁ”

tests alone for a11 the answers, and when we ceased fb deVelop and trust ourk

P P
e P ‘.

‘ own w1sdom ~These errors of so ca11ed obJect1v1sm can be understood however,

\.,; tx [ «’

"f”when we conslder the facf that the task of 1earn1ng standardlzed test pro-:

cedures wh1ch resulted in' a neat score to represent an 1nd1V1dua1's ab111ty

was much slmpler than that of assay1ng the whole personal pred1cament;of a f:177du




i of course, speaks we11 for Johnny because of the 1mp11cat10ns that 1t takes

E Fdiscrepant)f

. . X Ty 4 : T ;
Or, at’ best ,we compromlse and say‘“"Maygi low average,,but not h1gh average.ﬂ_ c

human helng or even any part of 1t and com1ng up w1th such appralsals as the;L

presencq.Or absence Of tra1ts, ab111t1es” and pétentlals. The ProceSs 1s e
lv ) ' R . '
further comp11cated by the ﬂ606551ty of a551gn1ng a welght to the value of

o

"; ;each 1tem in reach1ng part1cu1ar goals, and of ana1yz1ng the Support systems

. : L. "
«awv oy ey R N

toward them by str1V1ng to overcome, among others, three b351c hand1caps. .

- "x . . -8 . o B .
o ot N . .
.-'-fp. . Y | AR ', o - . e p . e o ) AR, * on

N P

N The f1rst of the three obstables to good assessment 1s re51staanlto change.

. . I e 0 . xr‘hrﬁ'.

We a11 know that factors that 1nf1uence the developmeyt of human potent1a1

.are cont1nuously changlng, and that the dynamlq nature of the1r 1nteract10n

demands contlnuous assessment Yet, once we have made a Judgment or have a"

@
.

reported a test score, or attached a label we. want 1t to st1ck We take 1t

Q . 4 'x

Johnny makes\a score today wh1Ch labels h1m retarded but- on tomorrow, w1th'an'f

examlner that Johnny 11kes and W1shes to p1ea5e, he makes a score on’ the same

:“11

[

ie

ﬂ'that labels h1m hlgh average Vth

e obta1ned

csres, but Johnny really is”’ '4F4 was found at flrst

. ,‘ . .j [ o
Apparently, we reslst, even resent Johnny's 1mproved score,E Moreover,_'

*

wé explaln away the 1mprovement on’ the ba31s of test fam111ar1ty and caution

.n,_‘

that 51x months shou1d have elapsed before retest1ng ThlS explanatlon,
o

€
3

6T

me Ty

tovbe an unfavorabie reflectlon upon our professlonal 1ntegr1ty 1f for example,:h



nrésxndactments against their'usefulness 1n mak1ng 1mportant dBC1510nS on

- UL .

'behalf of c11ents.? But more; s1gnificant1y, they are a tostament to the ‘df'::rjm-gi
' 1 . S

exam1ner's 1nf1ex1b111ty and re51stance\to changp._ We can never br1ng our-?

'":*selyes to ddmit the correctness of both scoros. That is, °“ this kl"d °f
.,

@ﬁif_' task, Johnny is capable of behdvlng 11ke a reta;date under the 1nf1uence ofd'

‘

e

! : ‘ . \
f1ght1ng for th sblf respect and for hlS place among hlS peers. The change

.om

A.15 supposedly, not equ1pped tb.use hlS bra1n,_but to use hlS brawn br‘to

.'—(. e
: [

'isilentertaln. In the 11ght of examlner r1g1d1ty, we should not be surprlsed when




.:1where'the f1rst‘test 1nd1cated that he should be placed NO Change; .1”“_,_

) .

;e' :

e :'leconomlc independence.‘ Thanks to the 1ntervent10n of a non~prof1t legal

‘.. .8 .

[2]

v'asslstance‘group, he black woman.was transferred tdﬂén th

1ratidﬁs, and "




’fflxed t£Uth Present gaps 1" OUr knowledge of how~to observe, descrlbe, ?7& SN

)'.',.. e
o s,

3”control and pred1ct human behav1or preclude our mak1ng full and accurate i}%_fﬁf R

,5'a55e55ments.‘ Here1n 11es the challenge of perpetual study-' If we would become .

RS good assessors for black cllents, or any other cllents, one of the bést strat— f;jf”;gp

0 4 . ‘r'

.-eg1es is to learn more . and more about them ‘and ourselves =& not Just about super—.a

8

‘f,:;fICIal features or demographlc data but aboux the1r hopes, the1r fears, the1r
- ‘ . f i ' T o
'fasp1rat10ns, the1r mot1ves, and the1r coplng strategles as well S

Kgowledge of the culture 1n wh1ch the cllent must survlve and lmve and

',f1nd or make hls place 1s as essent1al as know1ng thé 1nd1v1dual's test

‘ °

#dpj‘{“results.} What ‘are the values and rewards of the culture? What are, the f{}?._‘ﬁ5f~

P

',sanctloned avenues of self-expre551on7 What personal tra1ts does 1t adm1re

- "
.,.. oo .
s 2

~,and foster7 rHow much dev1ance w1ll the culture toleratea How does 1t punlsh

n

'nonconformlty? How is the power structure arranged? How does on‘_get status? 3

'
K

,]What pr1v1leges and respon51b111t1es are assoc1ated w1th age and sex? How is’

ﬁ'the 1nd1V1dual's pr1mary culture’(hls famllyj srmllar to or d1fferent from ;ﬁ;fF;ff

ERIC*

Aruitoxt provided by Eic:




The task of mesh1ng the ab111t1es and recognlzed P ,entlals of 1nd1v1dual
c11ents w1th soc1etal structures and systems, of hypotheslzlng about thelr .,;fﬁ:*

e 1.4

- 1mpact upon each other and the outcome in terms of the development and

actuallzatlon of the 1nd1v1dual 1s awesome and far beyond the ken of mere test

scorers. Suppose the c11ent is.a blaok boy who has performed poorly &n
ff:academlc subJect matter as, compared w1th the performances of most of h1s‘w:g1i“”*
e classmates, but has completely overshadowed all of them on the basketball h'f.:

court. When he enters tHe last year of h1gh school do we counsel h1m to_“y‘,;h

Y e f1nd a non compet1t1ve college that wlll adm1t h1m to h1gher educatlon, where

e

h1s chances for fa11ure are many? 'Or do we counselWhlm to sign the y ;

\..

mllllon dollar contract to play professlonal basketball where h1s chances

f

for success . are great and h1s chances for fa11ure almost nll?, The extent

-
“

\

of what we need tohknow about the boy and: soc1ety 1s 1ncalculable and the ,'}r;: B

questlons for wh;ch"we need answers before r1sk1ng a Judgment are 1nnumerable

i ,T' ga. - \ic:;‘”'i ".*r R ﬁﬁfﬁ‘-u' L =, T 5
1 B L , % . . ._‘-_, [ . . . . ’. 4 . . . .
o e Now cons1der the case of a young, black mlnrster, well educated and g1fted

-

' [
w1th oratory and’ the power of persuaslon, but unhappy and dlsturbed about

'_ ‘

Ve soclety 's’ den1al of s1mpre human r1ghts to h1s people Do we: adV1se h1m to ff,;

!-a-"

stay 1ns1de h1s church 1n'safety, preach1ng eloquent sermons to enthralled

.1"““ . L e
‘b endure earthly hum111at10ns in exchange for o

heavenly exaltatlon after death7 Or, do we counsel h1m to use- hl“;gifts-to"'

- ”ment?- Do we know enough about~the 11m1ts of tolerance of s0c1ety to adv1se




e

h1m that the oonsequences of his actlons W111 be physlcal attacks, 1mprlsonment
constant and unrelent1ng harassment and flnally, death 1tse1f7 How can we ,‘....
. b ‘q e-'v,, . . . y -. 8 \ K
“assess these alternatlvesV How much do we really nieed . to knowV Can we see

"o

}fthe whole and mesh the parts?

: - . ~ E N

The th1rd handlcap in the process of ach1eV1ng good assessment is “the.

s i .
3 e

hand1cap of preconcelved notlons.. These notlons have as the1r bases custom,_ﬂ

. °

’7, ¢ anecdotes, hearsay, and hasty generallzatlons, On the one hand preJudgments

’.

sensltlze the assessor to—the corroboratlng behav1or of the c11ent and cause

h1m or, her to place undue emphasls on a m1n1mum of ev1dence.’ On fhe other _‘;a' T

hand preJudgments may du11 the senslt1v1t1es to negat1ve 1nstances, thus

'causlng the assessor to overlook or to m1n1m1ze the 1mportance of ev1dence

“to, the contrary Consequently,_the assessment is predest1ned fo come out Just

S as the assessor thought it would

To 111ustrate thls p01nt, I 1nV1te you to- conslder the follgwlng 1nc1dent

'1nvolv1ngﬁ§Bvera1 persons, 11ned up at the teIler S. w1ndow to cash the1r B

weekly checks Booker T Jones was second ‘_(11ne when hls fr1ends Steven

Solinskyband Marc We1nberger rushed up and Steve sa1d "Here, Booker T.
cash my check when you cash yours or I'll ha&e to go to the end of the 11ne,

;"f‘and I want to.: get an early start on my weekend tr1p "M1ne, tﬁ&," added

v 1

Marc before Booker T could answer Steve - ”O K fellows, have a good week—'f

'”f;_ end " Booker T had hls fr1ends' cheoks cashed before present1ng hlS own,-

i;,- and away they went Just as he began endorslng hlS check a. th1rd fr1end and“*;%;?%#

. conworker came Up and asked that Booker T )

s Tl e

,ommodate h1m as’ he had done the_;,;gv

| Vo
: others because hlS w1fe was wa1ting 1n the car to go shopp1ng When Booker T -3%
P . i o

. , . . e .

~.




s L s a, . ) PR . L. L
e . i - by - E R : . ,: o PR

L heard the word "wlfe" he remembered that his own w1fe Was wa1t1ngk1n the
R : e N
o g{car to go shopp1ng ‘"No man " he sa1d "my W1fe 1s wa1t1ng too : I' ~sorry, '

“k.rbut you'll have to go to the end of the 11ne " How do you suppose the other;,:”:

»,{'persons stand1ng 1n the llne responded to the whole ep1s0de9. W1th annoyance
»Wfkpbecause they had been delayed by two add1t10nal checks, thanks to the k1ndness
.1ﬁf4_£;;of a black man? No Booker T. overheard the remark | "Black folks are mean f:
';fiI always kneW 1t " One refusal to be used to the advantage of another =
"i‘;outweighed two 1nstances of k1ndness and served to corroborate a stereotype o
ik,,lathat was already held | e e
o -,'» -1j*j.;i S

‘ Th1s happened among ord1nary, work1ng people -- not psycholog1sts I-But, f{

3 e

.";rwhen ord1nary worklng people become psycholog1sts, they do not, 1pso facto

' u}cease to ‘be céntrolled by the1r preJud1ces and stereotypes, and the1r assessments

' 7:_relfect th1s 11m1tat10n Moreover, stereotyplcal th1nk1ng 1s no respecter
~A’of rac1al 1dent1ty Anothbr 1llustrat10n of the hand1cap of preconce1ved

-:{notlons W1ll further emphaslze th1s fact. _',‘,;v_L" f.f ;">)‘j’ L '3‘.’Tffﬁ
e U
Ina trad1tonally black oolrege, two black athletes and one wh1te were -

f;jfshowerlng in the college gymnaslum The flrst black called to. the wh1te,-:
. o i
;"Hey, Chuck,.!row me d' tow' " (Throw me the towel) Chuck asked~the ‘second
e NI .
mblack "What d1d he say?"- Whereupon the second Slack replled w1th th1s :

; tangent1al d1atr1be ; "That's the trouble W1th all you wh1te folks -- pretend1ng

'you don't understand black Engllsh Want1ng us to talk 11ke you.' Huh'

T ‘Some crapl Well for your 1nformat1on, we got our own language and we don't ;

need yours """Oh you understood h1m o sa1d Chuck "What d1d=he say?"

T e
oy - . ) . | o ] St . R




Sy

o Bubbe;! What did you say?"

.o

uf_the most:unb1ased assessment of wh1ch we are capable hasubeen formulated

Mf "What d1d he Sa}""“j The black student really heard the wh1te student for the

ins the preparatlon_of the assessor H1s read1ness to accede the fact of the

the assessor, a profess1onal person, to be of far greater 1mportance to the Eti T

~e

f1rst t1me and rep11ed "Man, he was. talk1ng to you ~ not to me Hey,

@

These 1llustrat10ns as well as others used 1n th1s paper are. events

.

that actualhy occurred They show how easy 1t 1s to fall 1ntokth. trap of

preconcelved notions and sp01l what should have been an obJect1ve aSse""' .

It happens not only to factory workers and college athletes but also to i"fi"A

psycholog1sts. Our preJud1cf;l att1tudes are deep seated res1stant and

automat1c.‘ The1r suspens1on requ1res an 1nord1nate degree of self d1sc1p11ne.ll

Consequently, we,.as assessors, are ob11gated i str1ve cont1nuously to

ferret out our- preJud1ces and othem preconce1ved notlons about Certaln human

be1ngs, to recognlze them - for what they are, to e11m1nate them W1th factual LU

ev1dence whenfthls 1s pOSSlble, or at least ito’ hold them in abeyance unt11 f‘“

3

S v o
lta

To recap1tulate The quallty of psycholog1cal assessments 11es ultlmately

<

i R
cl1ent s potent1al for change, h1s w1111ngness to be a perenn1a1 student of e

- '--».

the.relatlonshlp between the c11ent and hlS culture, hlS ab111ty and dlSpOSltlon:.

Ly A ..,

“f to we1gh the eV1dence 1nstead of be1ng controlled by preJud1ces and stereo— 'ﬂiﬁf' -

types - these three qua11t1es of the assessor are fundamental to the quallty

of the assessment.‘ It may properly be 1nferred at thlS p01nt that I con51der ;ﬁ %)
R . “ g et — e \,,. e o

S

“hassessment process than the 1nstruments, espec1ally the tests, that he uses

L. . . v . ,
. . AR e g ,,n;_::v
"




jSlnce we have become dlsenchanted w1th what most of the standard1zed

: e SR
e o « ‘,' ".

:lftests can contr1bute to the assessment process for black cllents, let us

i;gwgff‘rcon51der alternat1ve ways to those prescr1bed by test 1nstruct10ns.. The jﬂﬁf%:ffg}ﬁ

»"

'_svﬂ'Wechsler tests are among the most w1dely used 1nstruments for asse551ng those

-~ .

. Lab111t1es that are held together under thefrubrlc of 1nte111gence.d Let us

v

»

g-gffg; examlne some’ responses made by my own c11ents and some of the techn1ques that
'1: I have found useful in- assess;ng 1nte111gent behaV1or of>ch11dren.a Lff

. . . \ . . EN ]

'A“'-‘ el .‘ i . T ST
I have learned to look for sense 1n gero answers.,‘(Answers PR Sl ed
earning a score. of Zero, ) ';‘.;.~ : : : U IR

LT Example///EWhy is 1t better to pay blllS by check than S
‘by:eash?) :/'So you can ‘hurry and. pay. it in one piegce." I .. " .0 T

. cannot accept zero value. for thls answer in my Search- for - .

e 1nte111gent behavior. Somewhere in"this answer lies .4 kind - L e

- of logic.  Was the child:bored by, the count1ng of several - o S e

‘pieces of money at the:time of payment,_or is-there an allusﬁon“;ff L '

P 4o the installment plan which has such a prom1nent place in" . TR

-2 . _the ‘transactions of "black folks"? - Although I failed to pose. T

Grtome o T T follow-up questlon on thlS answer,.I d1d follow through on Lo )
,;;'””Nﬂothen zero answers. . H;~"‘ O TR S : =

‘l

PR Example (What is the th1ng to do 1f you - see ) tra1n
',;approachlng ‘a. broken track9) MGet the hell away from there* -
‘as-fast as I can." ~(Why?)" "'Cause when- the pollce come,- he'd -
. - say I broke it." (Well :what difference would it make 1f the
U track, happened - to be: broken7) ."Pedple would: get” killed. and -
“you:can't be’ hang1ng around where people get ‘killed. The pollce . g
-2 'will take you -in." T learned later that this.boy“ had been - = - - et
'L‘ffsent from the" streets of Chicago-; t« jSpend the. . _Summer in the, B
' scountry with. his aunt _Undér thes, c1rcumstances,.the zero
: waanswer made sense and showed\1nte 11gent decl‘lon-maklng

Another ch11d unaccustomed to the rea11t1es of the c1ty streets, answered
R ~ R4

f’; the same questlon by saying, "Look at 1t and try to f1x 't@" Obv1ously,




' d1gests food 1s ‘an- addltlonal fact leeW1se, the sun sets 1n the skw,,,

375;lpoets‘have found the sun there Why must my c11ent process the questlon to

%lt;the'word -"approach1ng "

t*?}excrted»y;

'ﬁgence, she has 1t

»”

meas 1nte111gent desplte her 1mpoverrshed voqabulary

».\'.4.

(What 1f the qrgln 1s com1ng u

4

“% . W R v

'}f'to the extent of 1ts absence‘ the 11tt1e g1r1's response was un1nte111gent

R T
But how 1nte111gent was her response when the' wo{d‘ "approach1ng" was:.'*f<‘7

-

,'-l R

*tdeflned as "comlng up to" 1n a subst1tute questuon? Her soc1a1 comprehen51on

i
Boa
" ~ :

v' B E " . - . . - . G
. . . . 5 * . L . L - . L. K B (I 5

-

» . <aa

o Examples‘of poor questlons are such open-ended ones as "What does the stomachﬂ

_do?" "Where does the sun set7" The stomach aches or growls, ofﬁcour:_- 73'

;1t does Such facts cannot be contrad1cted or den1ed That the stomach

",'behlnd

-be_. In what d1rect10n, marked as one of the cardlnal p01nts of the compass,

~ 2 '

I . -
0

L%

'e trees., How many of us, haV1ng been told to Iook at a-beaut1fu1‘

"rtsunset llfted our eyes to the sky and gazed beyond the trees7 Artlsts and

does the sun set7 Why can't my c11ent ‘be poet1c rather than sc1envff1c?

R \J

» .

BRI T AR

!gﬁtrack?J "Stop 1t t111 I flx 1t.# Dem peop1e w111 get hurt-":she shouted‘}v?-5’v:4 -
i I.amvlooklng for~soc1a1 concern as an 1ngred1ent of 1nte111-f ;“:”“""

f- the word "approach}ng" must be a part of her Vocabulary,f_g

iy

;”2} I have 1earned to 1dent1fy poor questlons on the test and to 1mprove~,v}ff

f*my own formulatxon of questldns to achleva the-1ntent of the commun1cat1on.,," L




%4(What are: you.going to: be when you grow up’) §[

' "A man".-- a perfect answer to ‘the questlon

Le

[ F1rst attempt at ref1nement'” (What kind of work are’ you g01ng
B to.do?) " .
“»"I don't know; - whatever I ‘can f1nd"(-- another unquestlonably

g00d response. . EERN .

ce T

O Second attempt at: reflnement (What k1nd f work would you do 1f
Cor T _you could do. anything you wanted . to%
“With, a sheepish look, the young boy answe
: be an astronaut ", ‘

¢ a ce -

.“'e "Oh I'd

3 I have 1earned to apprec1ate the fac111ty w1th wh1ch ch11dren create
mean1ngs for words they do not understand and thus produce some fasc1nat1ng

answers through the exerc1se of the1r 1mag1nat10n, wh1ch 1s an 1mportant

o

: factor 1n creatlve 1nte111gence.: ff'. _"V o R ’v ' ;f' ST e

Example (Why shouId cr1m1na1s be . locked up9)

,"‘.-_5-_-.Answer:“-'j "To keep. ch11dren from eat1ng them or- swa110w1ng‘f;'
Tl them down " o :

"“:_ 4' I am persuaded that because of cu1tura1 and sect10na1 d1fferences .

1n the pronunc1at10n of words, the examlner shou1d use for test purposes the




o o S
RN v__v_~ o ~,.-»'“ R L el

e - -

R A In add1t10n to the use of tests as props for assessmen_ of b1ack cliéﬁt%’ L
&_lﬁh}*(g‘several other technlques are effectlve. Ch1ef among these is* the 1nterv1ew ‘:fidrf

‘ wh1ch expands the c11ent's opportun1ty to expla1n h1mself Here 1s the

,fcase of Walter, a 14 year old nonreader who_ conversed maturely on educatlonal
ia % . .

j’and p011t1cal 1ssues, u51ng such words as. "char1table," "qua11f1ed " lo“
‘ : Q. . R . . :

’j;‘i'} f "d1ploma "’“organlzatlon, gﬁﬁéﬁfitfon"’and "durab111ty ": From. the age of

. a

three years,,Walter had 11ved at.a "home" for ch11dren w1thout-a home;l,lnf ” H;f

&)

o

dlSCUSS hls ant1pafhy for school Walter sa1d "I Jus\\don't want ‘to come.

Do

- ..

o asked 1f there were ever t1mes when,he wanted to. read,nhe sa1d “Somet1mes m,}_

5"?the teacher tells me to *b,t'I don't want to read when somebody tells me to .

n

'-nt to, 3ust a way I got " (Well you can- learn to

'ﬁ read- I Just don't;

'hgféitnreads Would you 11ke to have me’ come to the home and help you to learn?)

Y < -
T '3,

- "No ma'am" was hlS 1nstant r/}ly w1thout apology* He went on todexplaln.

.

U

"Slnce m teachers say I°ca ‘read 1t a1n't no needqtortry bevause 1f T fu377'*

: : o .'., oy N y};
-?ZJT'v-'. can't doé;t, 1t would be a waste of your tIme and my tlme to try%%o do 1t "
Thls dlsplay of log1cal th1nk1ng was matched only by hlS 1ngenu1ty in gett1ng v

Y

h_fj.‘ hlS read1ng;done for hxm by other ch11dren in- the home whom he pa1d in soft

drlnks an: peanuts for serv1ces rendered He was 11terally surrounded by ﬁ:[jﬁ »

r1vate*secretar1es who read for h1m and wrote for h1m.” Hls att1tude mellowed
P
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a!or permlttlng me to come to the _ome for_the Purpose‘of-teachlnghhlm,to‘read;f“"

St111 other assessment technlques 1nc1ude apprarsals of the c11ent'
work hab1ts, 1eadersh1p, 1n1t1at1ve, se1f-suff1c1ency and soc1a1 adequacy

~through observatlons of hlS behav1or on the JOb whenever thls 1s p0551b1e

F1na11y, the search/for spec1a1 talents shou1d be a. part of every assessment'f:
battery Creat1ve productlons of draw1ngs, palntlngs,'storles, cartoons, Lo

e mu51c and dance have not 1nfrequent1y become the maJor contr1but10ns of '_fJ

d‘talented 1nd1V1duals to the enr1chment of 11fe for themselves and others."”'.jﬁ

t
t
'l

A1 Capp 1eft school ear1y,_a dlsenchanted b1tter youth wrth ‘a poor progn051s*;'

for success Duke Elllngton was f1na11y awarded a d1ploma by hlS h1gh school

f after he had passed the age of seventy y: Ts.

The b1ack c11ent has suffered seVerely;under the onus of mlsunderstandlng, .

L A}
L mlslnterpretatlon, and labe11ng For thls reason many have not had even

@ -

the chance to'try “"With our: ded1catlon to 1mproved professlonallsm, our i

EH LI

' cont1nuous experlmentatlon W1th a var1ety of alternatlve ssessment technlques -

- &

L h and w1th our’ sense of3n1551on to 1nsure that no human potent1a1 for the

N

depths of thelr hearts, "Nobody knows but mfself and de Lawd how it 1s w1d

—~
‘;_ L ._ oo 3 . - . . -

' "'meﬁ."."'. S TP O IR 3
4‘.,-»-.‘..',: ,-\_' ":‘;' . ‘_ ) ’ s - . : N o | . :
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0  »_;“ Thom M00re A ‘
Asslstant Professor of Psychology L TR
ety Un1vers1ty of IlllHOIS T USSR R

L

tI o

f'chlldren are the most valuable reseurce to the black communlty "Paul Smlth }ﬂiwjﬁﬁ

g

:'5;(1973) of the UnlverS1ty of C1nc1nnat1 1n descr1b1ng the relat10nsh1p of the

.. i

L black psychologlst to the commun1ty states that, "Perhaps the greatest wealth :fL'

3 < -

'::;1n the blaqk communlty 1s the chlldren._ I worry about the 'wllly nllly

' imanner 1n wh1ch they learn what is’ Valued 1n the black communlty" (p 49)

:

’:.ggu'as black people in all profe5510ns and vocatlons, have a respon51b111ty to _,gb

?T;f . see’ that thlS resource and wealth 1s develqped to 1ts greatest potent1al

£
L S

"5tjﬂlstor1§%11y 1t has been a common practlce for soc1et1es to cult1vate and

LI

L protect the1r resourCes'_lt shouId be na dlfferent for b1ack commun1t1es l,

e T -

"._and the1r ch11dren., However to effectlvely meet thlS respon51b111ty,.there

:‘-.

jmust be a. set of goals establlshed and strateg1es 1dent1f1ed Whlch w111 gu1de ;“f




f;and goals wh1ch character1ze thelr 11fe style.' Oniy thenfcan'vhese'enﬁitfe§f 2

o

'-.—-", "

- . SR ek . AR
. ::a. nat10na1 black spokespeople _ It may be r1sky even to feel we have our f1 ger L“;;;j

1va1ues of the dom1nantwcu1ture and attempt to mold our ch11dren 1nto that

| LTy : . R i
e ;~structure 1nstead of learnlng more about our own cu1ture and advocat1ng for

N N A

I was’ made pa1nfu11y aware of thls through my study rn comm3h1ty psychology

'1'and through my exper1ences of 1mp1ement1ng commun1ty programs. f;;ﬂfvr

jf It has become 1ncreas1ng1y c1ear that'ln thqs mold1ng process our ch11dren

~are oftent1mes perce1ved as problématlc 51mp1y because the soc1a1 1nst1tut10ns

'wh1ch they must part1c1pate in have no concept or apprec1at10n of d1ver51ty

"4As our ch11dren, Just by V1rtue of the1r humanness,.spread Qut on a con—

ht1nuum of behaV1or, they are: repeatedly percelved as dlfferent dlsruptlve

d-rand consequently systemat1ca11y v1ct1m1zed Thus to ta1k about the

or ch11dren wh1ch come to be called problematlc.,,d'

RS
, - : i




B s T P I PRI
] .-q': .o . - v&

for“tra1n1ng.at the un1vers1ty level I 1ntend to use a- framework of communlty

".

',. "’:
' A

’:psychology-zh’whlch to accompllsh thls f ".;:

The black ch11d 11ke a11 of us, 11ves in an env1ronment whlch is

4

charac§§r1zed by a set of values and goals w1th 1nst1tutlons des1gned to

accomp11sh‘these values and goals.} For example, the value of human respectfalff
L is. supported through rellglon,.lamjenforcement agencles, and the fammly,,_,.f””fv;;’“
1,91( -. . Lo . B

the value of surV1val 1s supported through the 1nst1tut10n of employment, QQ.ng'n"?3ﬁ

';W;Each set of“values and goals tends to. represent an 1ndependent funct1fn L
o . (. . - ) x-'h‘ " o

and perceptlon of the env1ronment.v For 1nstance, Cohen (1976), a lecturer:?'””

1n soC1ology and soc1al.anthropology, states that

M T

: "The mamner in wh1ch we see ouf enV1ronment depends largely 0 what
" we'are looking for.in it.  But whit we look :for +is not®just. n in-. oo
;_*d1v1dual orv1d1osyncrat1c matter--it depends on ‘our cultural con-,_{
;gd1t1on1ng, our accustomed :social roles, and our. def1n1t1on.of the

“gs1tuat1on from wh1ch w' relate to the env1ronment"n(p 491 w5

v
X

. '-'\

fferr1tor1a1 env1ronment refers to space 1n terms of control sent1mental

ERIC 7.
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1nterventlon.' In the process of understandlng the enV1ronment as 1nter-°”, R

entlonlst, we 1earn what values apd goa15vare 1mportant ' We 1earn them&.fffhj;lj“ -

Case Study

Followrng 1s a descrlptlon of a program de51gned to de11ver serv1ces

to b1ack youths Dur1ng it 1mp1"mentat10n many th}ngs of value to serv1ce AN

’ “

\

workers Were 1earned A program t1t1ed ”School A1d Program" was an outgrowth‘ﬁ

of an exper1ence w1th a black youth hls mother and the publlc school he

attended One year prlor to our 1nvolvement, the young man was referred to thé ~)

flrst nonth of the new school year) had struck a teacher The 1awyer was

A

: 1nvolved for two reasons“ one, the teacher was pre551ng cr1m1na1 charges,.f.

Although we were awai

:~“role 1n subsequent behav1or of the chlld, a tradltlonal treatment was planned




’chool personnel fiﬁe. It was recommended that the young

.(._

’aone;;ﬂ

-r

A formal

: uch as hlstory, math Engllsh and SC1enle.

1nfluences.4~

As for the mother,

’ .’"‘”"1:‘
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‘we came 1n contact w1th

The school recognlzed that 'lf&i‘

'n. S

' cher ch11dren‘exper1encing dlffléulty in school

-a pract'cum_for black undergraduates 1n applylng’som;.of thelr skllls to other]}7,x,ff

‘44‘,

S superv1sed by

The school a1d program -was: a practlcum for undergraduate

or:_f

f the student; At thej.

anyth1ng hat enhanced the educatlonal ach1evement o

«7

‘hree students completed school??"?,:" ﬂ;}

HoweVer, a11 students

/
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from'Jun1or h1gh school, Thls may{'e explained.by'the or1g1n and contacts

e

[

S establ1shed by th1s program All the early communlcatlon occurred at. the 44,]:’4

R

Junlor hlgh leVel I .4 ( s 5 e g . v_ R L

Once the program was des1gned the d1rector of the health center and
0 '!i__ N . :, . _l n

A

th1s tended to be the.school counselor. Th1s person 1n most cases was

y';lways go through that off1ce.:

_‘ui.tyf'.i‘n, the schoot

sett1ng Th1s was an 1nvrtatlon for the school to sen;‘ch1ldren_who were be- f;;T’Vft

.f -

haV1or problems as well as those exper1enc1ng academ1c dlff1culty In add1t1onif'h:




‘?5jto acceptlng any ch11d,_1t was' also a requ1rement that the parents agree tojfi‘f_

:'Tﬁhavrng the1r ch11d in the program.b'

A . RN Lo . . Le
. | . . e - .

When a referral was rece1ved a few'baslc facts were gathered g name;f’i'

"ggaddress, reason for referral parent appréval, and prev1ous counselor

M

f,fcontacts. The target was ass1gned to an undergraduate student.' A11 cases p_yrfﬁ;f

N -

5’-;'were d15tr1buted on a rotatlng bas1s.' The graduate student and'the under-'p“"{:

"'graduhte wou1d dlscuss the target 1n V1ew of the 11m1ted 1nformat10n and éheff

P

"undergraduate s plan for gatherlng more 1nformat10n.v The ma1n thrust was 'flf-f-7””'

""fffto talk to as’ many people as pos51b1e.. teachers, parents peers, counselorz

vl

:"formatlon (subJect to a11 the rules of c11ent conf1—'

'i-ﬁand target. Th1s'

e dent1a11ty) was presented in superv1sdry sess1ons w1th the* raduate student R
. . % 4 .

'Ehand the other undergrad :tes._ As a result of such sesslons, a treatment 'f“QVﬂff_i

v5p1an was formulated Treatmen plans 1nc1uded tutor1ng, behav1or—mod1f1cat10n

',’ - .-'., DR .

”vfcontract1ng, prob1em-solv1ng ‘ning, and student advoCacy ' Frequently

n“ffftreatments wé&e a comb1nat10n of problem 561V1ng and advocacy Th1s was then

f{explalned to a11 part1es 1nvolved In the case of behav1or mod1f1cat10n fﬁ‘:

\‘v

:ﬁcontractlng, charts, re1nforcementS, and ObSGTVatlons were: exp1a1ned t° a11

»

fﬁpartles,‘lncludlng the target Superv151on, in- group format cont1nued

P S T

once a. week‘t ro ghout the semester

r,.zaid prOJect how the school*system functlons to ma1nta1n'destruct1ve growth hff;ﬁ»

'”1;-.F1r5t they refuse to educate them. For 1nstance there}_,-gr~"”




ffﬂTbe phy51cally 1n the school bu11d1ng a m1n1mum number of'hours.‘ Of the

._1 Ten o

"viﬁdhey were in- school only for academ1c subJects, such as Engllsh math

_h“h1story and sc1ence._ Another program, wh1ch was ba51ca11y a good'1'ea’.f5;:ff

Efkﬂwas work study These ch11dren were assrgned to employment wh1ch oc:urred

';dur1ng school hours.. After attend1ng a few classes they were dlsmlssed

7ﬂf_Wh11e several of the ch1ldren we came 1n contact w1th had 1nterest1ng p051t10ns,

Vuvthe maJor1ty performed men1al tasks._ The school system also supported

3

Hiﬂﬁschool detentlon, padd11ng, verbal redress and unusual suspen51ons.,. hodes

o

_(1974) dlscovered that durlng 1 1973 74 school year there were flve

PR

.ﬂ,dwexpu151ons 1nvolv1ng black ch11dren. Thls represents 100 percent of the :

o,

'k?school expu151pns for that year. Each of these cases was. reV1ewed by the

'%r Sl percent we:e ~5

Hscho?l board before approved Of 775 suspen51ons, 400
black youngsters, and"some q;f

these we were told were repeaters. The?school

.__gv-fsystemvls 18 6 black



. ; 4
Y . 4‘ o R

fromvthe school tended to re1nforce the1r e;&stlng fee11ngs of not be1ng
¥ ﬁwelcomed in the school system.

Three years prlor to our program there had

5.

ntered around buss1ng and reportedly was 1n1t1ated by
~w*_wh1te athletes at the school

The rumor 1n the communlty was that the ;lff'z'“
re1at10nsh1ps between black and wh{te students at best were tense however,

\

,schbols¥d£,<

Good ’fi.
ifSchopliAf}

_ = 28.6%“
’i:_zSchoeifB“§{

_Schbol A_;JF

v ty
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J

;students.“ The reason‘why the numbers are‘so smal

3sen51t1ve'to 1ts use oﬁ out51de agents. We were V1ewed as

e

:'covered that they used us 1n two ways.fﬂ

:.ifchlldren they cou1d not handle, In add1t10n to the ten permanent cases carr1ed

,fby undergraduates the graduate students d1d a. fa1r amount nf crlsls 1nterr_ “fﬂ”}}

.a-. L

J]: :filon cousu1t1ng Second they used us as accover for students they had

eady planned to suspend Wefdlscovered a _several;suspenslonjhearrngs



: In add1t1on, they;descrlbed two.types of therap1sts._ psycho-,ﬁ?

' **ana1yt1c and behaV1ora1 "Each-of?these‘theraplsts could adopt one or thp .

other‘of the above.de11very modes.

ERI
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flseem to “be stuck 1n a rut

s

For 1nstancel when_lphls demonstrated that

t
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31nd1v1dua1's own effdrt an&ﬁthose who do not succeed are hampefedv y'mentalr

to exp1a1n ch11drenAsrunderperformance 1n school , he/she may bé overly’

L process has been 1abe1ed by Ryan (1921),‘a communlty psychologlst at Boston

College, as b1am1ng the v1ct1m.. Slmllarly,

’5"-Hobbs (1975), 1n s ravlew of the

other effect of éurredt c1a551f1c 1on practlces is. bat _
_se ractices: éncourage the' tendercy to ""blame; the: Victlm"

espec1ally when he is: poor Low~income and m1nor1ty group
; families apparenfl ‘are regarded as’ morally lacking; QOUSR~%- -
quently, they. are. blamed for the1r p11ght and”ireated harshly o

>?TSzasz,_1960)_,

.-.

"”fpsychratrlc dlsorders as soc1ar problems.égi.fiﬂ




deV1at10n from_t e1r'goals and Values as dangerous and abnormal ;Such j@f.f'

‘ g ':'..a-t*v LA EERAR S

' rlgld thmnklng leads to a 51ng1e standard of competency

ERI
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f;ba51s{ there*arq gui/igg prlnc1p1es whlch resu

the £h11d We w111 notlce that thé'éhlld.learns the‘Va ue and HO

Aruitoxt provided by Eic:
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hyperactlve.ﬂ

,,.'it

‘,ed01ng:poor1y because fhey refuse to rema1n 1n the1r seéts.

Ofﬂcourse, the most relevant treatment 1s drugs. However,

i

'A:better,uﬁgfe'“



[ e .,\-' . BN
C . .

A

F1rst, they represent

":Newﬂihstit ti nallsettingSLanefalwdys‘needed.

rtaln amount-" R

An 1nst1tut10n such asithe one .

of enthu51asm and pegsonalmcommltment

wmth a551st1ng the targetf"'

@ B /.

' rec1p1ent because he would b"ome more~concerned

f;1n accompllshlng h1s goals than w1th forc1ng h1m to be competent as deflneﬁJ.‘ff’

ERI
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'goes through Program

xPectatlons.; Teachers, whé were under

\).

ERIC
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The second study 1ooked at the whlte:teac_‘.

i glfted chlldren

.fclnt%gactlon responses to

e e

..... ’ '?.‘. .
jﬁ%t;on than black non glfted Th1s was_

io

1ftedqwas 58 andffor whlte glfted 2 02 Even more’ dlsas-cff;sf

.-‘_ ‘.

e

Data 9f th1s type are‘?ecessary to gul

N

y,proper 1nt ervent 1on A serv1ce

dellverer ‘acceptlng at*face value the

.

ERI
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Con51der” emp1r1calﬁtesearch

"‘ /\"

vConsequently ob;a;n'd resu&ts, b

\tmand progr%p value.L The preconcelved Judgment 1n thls case
. g

1f a program xeallzes 1ts goals, then 1t has been successful
o - i S ier

R

Qver the years, valuators have be ‘”‘to ask the value questhn t0- serv1ce

& ' s .

ams de51gned 10 refiect communlty goaLs and values w1ll

W [ H

‘

then be"assessed as good 1f they rea11ze thb goals.' The“skllls of program '

I




': and the Rapport et

-/
agency Program (TPIP) The goa1 ,

bo teenage parents.‘ The program 1s de51gned as a coo_d1natlon agency

are prov1ded for several soc1a1 agenc1es,

N

one stop, 1nten51ve serv1 de11very

.,’.P- y -~ R

S 1earned that they were not aware of the varlous serV1ces 1n'the»commun1ty "; o

1ch they were e11g1b1e.v Those that d1d know had ceased“gé k1ng the serv1ceﬁﬁ

ERI
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-seven to ten undergraduates The d1rector made contacts'w th tenﬁlpCalﬁ

:of the problem and needed serv1ces.. The 1nformat10n was then presented at

,;_ p

”fworked fbr one semester, then these meetlngs were abandoned @nd a11 contadts

e, x

ﬁﬂwere made on.an 1nd1v1duaL basls. A serV1ce de11very plan was’ des1gned

'c

Tow

.. o ‘_ - A "
A [ . - .
= .\ : A 8 ' e
Lo : e
B . . - A
.. ' N - B
! e ' - ‘G‘
T R 2 ; 2
SRS U

hweekly meet1ng attend%daby a11 the agenc1es 1nVolved Th1s arrangement only :




afsoc1a1 serV1ce‘flelds, all of whom are‘not black Our m1551on 1s to de51gn v

We may 11ke to

serV1ce de11very

Q .

fke to acknowledgeéirenda Ralne and Jules Harrell :_J"
gvotion  to black chlldren._ ljhA : A

ERIC
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Reférénces :

"Wanted An Instltutlon to Study the Urba :En01ronment
‘”L.Educatlonal Recordf(Summer 1973]“

B1am1ng the V1ct1m. New-Yorkx

Shur, E _M“';
) Englewqod Cllffs,_New JerS‘
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o
szasz, T S "The Myth of Mental Illness..

(1960), 113~118
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,; _ Manager , :
] um and Assoc1ates

"nteractlon. Studles of

plnlons on black'sexual_fy (Wheeier, 1973) Thu$, one f1nds a Perva ive

”.i*An abrldged ver51on of thls paperuwas or1g1na11y presented by Dr, W1111am H'
“Wheeler as "Communlcatlon Between Black meegﬁand Black Men' As Seen By A _
Mental Health Practltloner" at the Black Women<and the B1centenn1a1 Conferences

ERI!
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black SOClal sexual 1nter tionJW1th the1r whlte counterparts‘ Compagatlve ;:;

A

KE
: _.y.

T '¢-5‘ 7}' . % i . o
Wlthout a- doubt there is. a 11tany of behaV1ors and attltudes whlchv_ ;;”Lﬂﬁﬁ;faf}

. ~,
-

"f u1t1mate1y 1mpaCt on soc1a1 sexual communlcatlon betheen black men and women.__

These 1mp1ng1ng forCes have been.expllcated by many contemporary black scholars.l.: 




-~ _..

a\fal 1'?:’ble
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are 0bV10u5. Black women ha

.v.

rate than black women:

1"
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?are avallable w111 f1nd that the roles they play_are:a dlrect functlon of
“ - R é R .

7the1r numbers Black actresses W111 f1nd that be1ng a member of the maJorlty . J...b”

e

'f-mill;ﬂ:varlably work agalnst them as they struggle to respond to a scrlpt

v

'whlch they had 11tt1e to do W1th developlng "?*’; j ff.ll}”’

-,

Dr Jackson focuses her attentlo&‘on marltal and fam11y patterns wh1ch~

.

he sex ratlo._ I w111 speak 1nstead to thefeffect th t the

{Black women become more: assertlve (1n a compet1 ive sense)'afd
Jmore attractive,. A woman who -finds- herself_attracted ‘to-a.man -
-~ “.may:no longer® ‘afford the. luxury. of wapting un: il}he approaches herm“
-'ASuch‘a tactic.is doomed to: fallure when one’ is competlng in‘an”
: f; ambience of ‘sexual dlsparlty Inev1tab1y, another woman " 1ﬂ theV

prophet1ca1 words of Mary Wells "w111 beat.. you to the punch AP

= u.,>

,L‘.

ERI!
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most attract1Ve ‘women in AmerlcaVU'ith es‘Atlanta, Georgla
and’ Washlngton, D.C.: almost always® appear among chers., The - .
sex’ Tatio in Atlanta is purported to be 8 to 1," and.in D. C.,;,““
,1t 15fsa1d to.'be .as: h1gh ‘as- 16.to:1. One mlght speculate that -
. with: that kind of compet1t10n black women have learned to 'j;._i~
””make themselves attract1ve.4__? e e

-ﬁBlack*menﬁ_ecome less accomodatlng ThlS ofﬁen man1fests-;tse1f
-+ inLan insepsitivity on the part of ‘the .bld¢k men to: the needs of
n[black womeﬁ. + Dating behav1or becomes synonymous w1th sexual"' :

behaV1or.¢ Staples (1972) notes that black women are seek1ng pilxu

ifNelther, he %lalms, obJects to meet1ng the other's needs.~_Anq
. .yet, ‘many. bl; gk women, ‘on college campuses in. particular, report
 that. black men- ‘expect- sexual favors while. refu31ng ‘t0; spend
”;gmoney on -dinner or. enterta1nment‘ Some:: black men" have reporte
lgbecome crude ‘and-abusive as they: reallze that "1f she doesn
"accept 1t, someOne else w1ll ! e i

“nglack women are. expected to share~the1r men, wh1 é&men'expect
~monogamy: from’ their. women. : -1 ‘beTigve this m1nd-set‘1s estab-. -
o Ikshec ery early in-1life’ ‘as ; 11ttle boys ‘see- the1r .Tole models
~.;older fr1end§ ‘and relatives and even theirsfathers. with g1r1-
: 'fr1ends other . than their -formal or legal. relationships,. Al= -
... though. there. is no discussion of - the sex %atlo, the impagt of
this dlsparlty is felt as’ g1rls are taught that- "boys will’ be
“boys" - and'they, too, W1tness men w1th several g1rlfr1ends.- In

**.readlly admit that[thelr men'probably have other women on* the ﬂ,,
“;{Slde.~ L1tt1e g1r1s, -on ‘the” other hand are taught the.. V1rtues;oﬁ
monogamy Men 1ater relnforce thls teach1ng by demandlng, oft

'monogamous” I fwas undoubtedly the repognrtlon of thlsﬁgnforma
a$and yet seml'structured polygamylwhlc : hspired Jackson (1972) to -

ay'or not at all" 1s
3demand status*' ds’,




% are forced to be far less select1veﬂ As e

P ;dlmlnlshes, black women-often, find ‘that the = =
’f'ﬁﬂ. not. avallabl Thus,-lf she wants a cOllege

e ¥ ystable 1nco

;ho ‘has- the other quallfl- e
énd; settle for dat1ng someone
common If’he 15 warm and

- with “whdm*shé
e ;;j'sen51t1ve. invarlably o
el 50 based on the- ‘available pool.” Black men hav1ng o “far larger .' o Lo
i .. - pool to- select from?are prov1ded with-the privilege of ‘having L
Y " con51derablyamore d;scrlmlnatlon "The threat of: being:with- ~ . . T
» .out a matge i very real for the black woman, but rath ebylou Al T e

sexist- chauVanlstlc doub'
,c'} "?;J BRI _".ar

Th1571§:ev1denced 1n

."" 'a: .

e elopment of sexual behaV1or in young black men and ‘womery: Art1cles by

|o'.

o = . a
o o " ‘5§u *

~;} Ladner (1972) and Wheeler (19-1) respectlvely demonstrate ¢he 1mpetus beh1nd
g : ,y . !

that many black women tend to develop unselflsh male or1ented sexual bl ”':_

% ' -

’;ﬁﬁblor, whlle—many black men are far more 11kelv to”develop more»selflsh pee'.

'f%? or1ented sexual behav1or The analogy of supply'and demand'mlght once agaln

o

T A ﬁ'Sex provades a v1ab1e Substltute

; I: g "l; S _areas of grat1f1cat10n L
.m;f;ufugj';¢*21f@8ex prov1des a §ense of belonglng and ajfeellng’of'
' ' fbelng needed by her boyfrlend iy

ERI
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Fo:) x;is a response to Hﬂs concern by _ttemptln

-

& }fill hlS heedsjln the: best

ERIC

Aruitoxt provided by Eic .




wdependerfc and 1mpa'¢ ep’ .,,Wlth ',thgar‘men_';s laék
f‘amblt;an‘f'*‘ ,

‘SeXuaLly 1nh1b1ted and unnmaglna';we

2 gy

yThese &Qmplalnts by both part1es are not new,,;fIn the now famous' Ebony

a

ERI
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the ;ame problems surfaced Black mén felt black WOmen were host11e, had

-

1§ent1f1ed The next step 17 t%)seek out v1ab1e soiutlons

.__"_,...

iQ-

: 3 : 2
Blacks must beg1n to-reallze th%;,most problems in. mélﬁ‘ K
“female’ relatlonshlps stem’from forees’ “beyond their: confrol
*.90 percent of what. happens in-d black: male- female relatlgp-”" _

"ﬁshlp is hot COntrolled by black people but the power of the e

L N »? j@_--

these forces op ﬁhe

ERI!



Aruitoxt provided by Eic:

‘And’ I know he brlngs them around whi 1 not , home..”

’Manyﬁblacks have been SOClallzed to- handle thelr own L

5t be"taken

Many" blacks fee1 that anyone é%g%éhas to. see ‘a co'
'theraplst-must be slck or "cTazy w,vi; . B

any: blacks have a- fear of the1r buslness be1ng put int
‘the” street and see1ng a counselor poses that potent1a1

I,hi¥e found very suecessfulymr

T E SO
L 3 _'__,"\’3;~:-' i
S

m.calllngbouywapartment? S
- He: W111 QVen
£ up,at 3’00 o clock in the morn' g and’ 1f I questlon h1m or’ §ay,

) e ..just. s) 2 ngut, s Todon't: wan; to. ge® ‘out
out h1m-{hg\Wou1dn't v mey “yway) ‘put: he gets: pissed. off‘1f

1f"m not-homeé when' he gets: there or’:any tine he doesn't-know. whére’

: He would k111 me 1f he though AI was, see1ng‘someone eIse




.yMan, I'm g01ng to%have to cut’ thls chlck 1oose' I don't
--1need anyone who’ ha% got. to. know, where I am every ‘minute :

7and 1 sure don't need anybody nagglng'me about: ."who' waSA
: hat on-the: phone.”‘ And when'I feel like going out, I
-.sure:can't be checking with no. womanc- Yeah man;‘I have. -

-, . 3Cme other 1ad1es,.‘ t .80: what whatfs wrong W1th that’
;ngu'don't th1nk F

:_Ralph,takes theonoi%?omprom151ng po

7
s,
,...r.‘ o .

) N : ,} ;L - Jw :
f'rat1n_ changeﬂ? Unfortu tely, too often

3 r‘, 5:

.folloWed byAa f1ve-p01nt strategy for change S'Bothfare summarlzedgbelow

the counselor 1s only eeing one. ﬂember of
: sap;problem: fof- many . black
'?[*men who typlcallylxe51st _he ‘woman _1n51§tence ‘that. they
o '1c1pate in-¢ounseling. ;. On.mahy’ occa51ons) I have had to.

“'pgse’a non”threatenlng rdt1ona1e for 1nvolV1ng the black male"'“
BTN SIS, Joh C .

_t_to 1mposs1b1e“'o;ef cg;change w1th1n the

ERI!
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roieed wlth cautliy unt11 he and

wadvantages of ut111z1ng a co-theraplst,a, T
worklng wlth a-black coiple.. i The: co-therapist:. provlde
-each member of. the couple’ wlth\a'samegseXed'Lnd1V1dua1,
“ to identify with.” They help: theéir cli®ht-counterparts
artlculate issues and’ concerns.: ‘The: presence‘of my“fe~ s
Cmale’ co-theraplst minimizes the possibility of a- potentlally
e dangerous transference relatlonshlp with the’ ‘female. Slient. o

cLic . S Suchiarl relatlonshlp -is particularly -dyre .tening to the* -black

, j-'uva ymale client. + Ironically, many black male clients find it

L 5 ea51er to-értlcﬁiate their concerns to xhe- woman . theraplst‘

Ilhe_pﬁthe coqgle artlculatéé%hegpos&tlve ,spects of the1r'x.v”
.relationship: Gengrally,*by " ime- a black couple’ percelveg_ "
‘thelr problem ‘as. é’ilous -.enéu - 'rrant counsellng, R ffé*a
‘the’ relatlonshlp has’ d1$1ntegr ted;51gn1f1ga tlys: The .. . S
-discussion” will. chus primaxri Iy on : what' qung'w1th,the
\\1nd1V1duals of% . relationshi 2 TMY
.aspeq;s«of the relatlonshlp is: not‘motlvated b' an evange- A
i ‘eed ‘but- rat o1 by my: gonvigtion: tha 'avcouple 4
"R LB ma1n togeth T WIll soonaseparate.f
sdpresently

_,.“counselor.;’_
’to. establlsh relatlons 1ps

I encoug_ge and fac111tate full dlscu551on of a
/1ssues<§h1ch”1mp1nge on-the. nelatlonshlp_ .Gener: llyj by S
“the time I see. a gouple;, they ‘are exerc1slng con51derab -
d15¢r1m1nat1on 1n deC1d1ng what they w;ll dlscuss W1th eachj;w,ff,“

:~57'




Aruitoxt provided by Eic:

;uresult‘in‘arguments; or are notkaﬁ_il
eful. to-get. approval before intro-"
hich 1s shared din . conf1denoe and I’

“fcr1ter1a,,hat tdke intd account: her.mgn S frame of- re'
“-erence and ‘Her. persona1 needs.: For eXample, if he- comes. o
~home*at night, is supportlve, and a good father ‘then," maybe R
=these th1ngs shbu&ﬂ be given-at least the same cons1deratlon
as’'is’ given to what, ‘he does when she is not around, or .
'f;q;whether or not he has another _woman. L

1 faér} dte the man s‘understanding'_v Lhe dynamlcs
;- of his'woman's Tife style- and her sockdlization, as well
... asyexternad: forces which may affect her. behavior. T try
. -to help him place her needs into perspective and explore,
'dlfferent -ways. that he m1ght respond to. her. needs.. I p01nt
T.{out 1ncons1stenC1es in ‘his. behaV1or as it re1ates o he-
=‘£dlspar1ty‘1n h1s expectatlons and w1111ngness to.- g1ve.ou T
~%:" .Ad "I -confront h1m if. necessgry: Wit ;gﬁ "respect"‘h1s woman
.~F—may need but*that*he may v1ew ‘as; i ﬁﬁ;cant \ S g

by TEL e e

The last %%ree steps 1n th1s strat;gy” s

f;crlterla for vréﬁlng their relatidnshi
~2 ‘plan by which the woman gradjially”assume:
*~ _the relationship. . The couple is asslstedfln‘$

gf. 'iesslng and modlfylng in 'V1d a

~_?I _teach’t

v

ﬁzawoman to assert1ve1 act'on nj




1 teach.the couple to communlcate through a com—f-c'ut,f'
prehenselve ser1es of -activities both in the office’
,,and at -home. ~Whenever possible,  tihese exercises are . ;.
;self-reinforC1ng -Thus, one partner reinforces:the.
-other partner's attempts at cOmmunlcatlon by respondlng
to. pregetérmlned needs._:ﬂ . S o
. ‘

I aqrpot suggestlng, for example, that soc1a1 sexual re: tlonshlps

'”and women.

v

lt:uépgn,"e;ter Q'My Lost Love;‘.

“Yas. f1na11& my posture of machlsmo that defeated us. £
f Was- reared 11ke my father and grandfather to have. 11tt1e _
regpect. for b1ack Women.”  Bécause we .could not’ soar, wefdld-
jaht you to “You were to.bear us. sons, cookwand“' ;
ke our verbal and y51ca1 abuse becduse’ waiiiat
t thdt: ydur ‘lowlindss was.all “we had:t:
’hooﬁ' Absorbed: in'ithe- mytholog £:%

ow oun affectlon for you because thatfwould
' : : ;do not appre01ate<:"“-“"

not R
f°‘

Aruitoxt provided by Eic:



: and let you. know that 1f you' &
‘went: away, my sun would begln its doymyard turn'? How: ‘could’ I
tand naked 1n my, vulnera 1]41:)"? S~Q_,~_1nstead 9f~p1ead1ng, e

A ruiToxt provided by ER



fFraz1er, E’ Franklm ‘ HTO S@X"-J»Ll’fe*ofv"thev"Afr‘lcan-and\mpe
S 2q19pedla of - beual Behavior. - Edlted by AlbertrEll
. New. York Hawthorne, 1961. R i

o

Témor‘ w's Tomo }0w~ The Black Woman. ‘qudfefn' ":('.“.,11:

: Roblnson s Charl otte.. '
s Apr11 11,-1976:

EStaples, RObert._ T efBlaqk Famlly
' W’adsworth Publlshlng (;ompany 1971

i1 'Tm'BIack'Famly An
‘zona State Unlver&s;lt}’*ﬁ'l'empe,t? :

”Counsellng yFrom Y ur B

_ai Cul:‘tura Perspect:we i
]i iation: EXPG

'”QANWC) New'l"fﬂ

‘éb"Bl_aGk Me Abuse,."‘"Paperﬁpggsﬁ_
on:Whitg Coﬁcerns “(ANWCS

ERI
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FAMILY SERVICE COMMUNTTY - A MENTAL) HEALTH L
PROBLEM-SOLVIL‘}G SYSTEMS TREATMENT

S

g i Gary F Ware : -
,Dlrector ‘Mental-Health Program .-;_4”
Morgan State Un1vers1ty o

v1dua115mn and nsurv1va1 of the f1ttest e These notlons characterlze the‘f_w:.

,.;._y‘, :: ) F { sl

als and . dbmgggltles their. dmfferenfialggndjappropriaté"
éﬁﬁeres of “freedom. boreover, - these: guarantees of. medleval
constltutlonallsm were not only dlfférentla.evl,they were
“also;: 1nf1ex1b1e.. For the members of each rank- order of men
‘there were, proper ‘pattexrns of conﬁugt made known by: custom
law and re11g10us teaching.: Tt was the purpose “of the "
polity to protect and support each.member in HEs,statlon and’"\
its. dutles.“ For the indiyidual to be free. meant: ﬂe1ng free to
m1ta;§ these modeéls: ofxpzoprlety and so to: serve God 1

="“xdflsamue1 H.,Beer,,MQde&niEoiifieal,DevelopménfftﬁQWfYQrkff
51974),‘pp.189 90, - e e O

ERI

PAFui T providod by enic 98




'of Therapz K1ttr1e<1n The nght !

.,’.‘

o —.Vlctlm, among others.

1 " ,1 sees hlmself as separatedx,f rﬂ‘ the rest of the F
: .+ To. pr%lde what his mtqrn;a ' \
_ urposes "he’ must’ compgte with ‘
& .esOurces avallabie in. the’ extﬁrnal. envdronment. ,

Changmg ..‘Integ;persona\ll and I‘nterg;coup Relat on‘-"_..-;'.
Organlzatlons._ed \by James G Ma '

ERI

o
PAruiText provided by enic [



*For some é¥ us thls requlres "deSChOOllng" 1n the
%“1“'@ :-.‘ TR

"The secondary mentallty assumes thatfpensonal.ﬂevekopment;r'*
wsiDf aatﬁkntlc‘
1nterpersona1 relatl'ns.x It assumesithat ‘the”ifdividugl -can:
only deVelop and- e?ﬂ.ess’hls full- potentlal An’ %ﬂ 1nterpersona1
. ¢ andVopenness "3 ' IS : -

: Telr . o T
A R DA :

. f, v:
q)'ﬂ" oL x_'..;".' / NN f e .
t-man assumptlon which cautmons u to»V1ew each Ind1v1dua1 andfgurselve *as‘~

"t . . u|'~-‘

2

"unlque'lndlvndua&sqwho %Fansact w1th multlpmﬁ'systgms lnCﬂUdihg the treatmentﬂry

T

,:i:'.

Q Famlly S V1cé%§% .

, , o ST T
: whlch 1nvolves cbange that takeséplace w1th the acto;SY

M/i

Sﬁepardf p 1127

;Stanle% Au Murrell Communltzf sychology andéSoc1al SYStqms.>;
: BehaV1ora1

.Dam[.el Katz and {{obert L. Kafiar?"?ﬁ’he Soc_
(Newaoxk John Wlley and Sons, Ihc., 196"'

ERI
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R L e : '
S e g e N ' Sl o I Jﬁ'f L v ;."'4‘
i - M"Social Treatment is an.approgch to interpersonal helping . R N
, which' utilizes direct and indirect strategies of ﬂnter—,'_ B

.ventiom to aid individuals, families:and.small groups in

1mppov1ng social” functlonlng and coplng w1th soc1a1 problems "61

-

g . . . . .o .
T C c . . \' o, ) ,--', g,
o« . .-

- o ‘ : »
;'° EarLaer I mentloned that the human service practitloner w1th1n the frame-

.

v
\ .

‘ . wbrk of éecond@ry mentailty muSt engage 1n a par&llel process of "work1ng on

.
BN 3 .

e The payoff fo@‘the practmtloner and the re31duals accrurng tc the person
g o

> . _'_\-‘ . .. )
oneself i para :éss\ﬁrom Per51g“s Zen and the Art of Motorcycle Ma1ntenancer B

“
. [y
€

rece1v1ng treatment<have been we11 documented 1n the Ilterature on Gestalt—f~s
S I e ey e "
E vy . b

confluent tra1n1ng whlch is chadacterlzed by the follow1ng ';p'?

ST g T S
' ;5';2£/; Hollsm. The assumptlon'that the relatlonshlp between} o

L em—
~

1nte11ect and effect 1is 1ndestruct1ve1y symblotlc andj : e
that attempts to separate the tWO are- art1f1c1a1 R :

Respon51b111ty The acceptance of the concept of
. psychological’ growth ‘as a natural’ prdcess ‘and:an P S
empha51s on the need to remove blockage to growth E IR

.....

3.0 Homeosta51s. A process of homeostasn&,through wh1ch
' the individual’ maintains’ hlS equilibrium “and: health .
hegcontlnually varylng,condltlonsw gbverns allj,-

}Boundary “An awareness of one’ sﬂiﬁu Y
and the ab111ty to c1ear1y~d1fferent1ate;fm.'

pro;ectlons
between wha“

L 6James K. Whlttaker Soc1a11Treatment An Approach to Interpersonal
Helpln (Chlcago A1d1ne ?ﬁbllshln'iCompany, 1974) :

s -4

7Mark Ph1111ps,'”The App11catlons of - Gestalt Pr1nc1p1es in Classroom -

Teachlng,”' Group and ‘Organization: Studles Internat1Qnal_JQurna1,£or_GrQﬁ” '.;Hfli
Q Fac111tators, (March 1976), 84 85, - . . N
RO N
. ; |
e "




RN
:ﬁ.“.""‘. ' ‘\ ~
ﬂd‘“_/personalltles anH therefore)upon the1r claSsroo_% e_av1or as well | .ese.u .;a o
. ’effects 1nc1ude 1ncreased awareness’wpersonal respon51b111ty, emotlonal K .7f"l_?;¢ N
! expre551?n, self knowledge, selfuesteem,gand flex1b111ty It is 11kely - ;\43"

? elnforced and strengthened by related changes 1n sPec1f1c teacher SklllS o \:'

q iﬁ‘ ‘v - o . e S .- : . i .‘.‘ o \‘ “
3? ‘cqmpetenc1esu”§_ : e -:_ L AT o LT A A
. '", f'..‘ ' o . -A v | ] iy . 1 » ) , . l. L0 . v.:l‘l."_: B -‘ .. E v_._:_-: ',.;.’ ' “ l_ o ‘ \7
’ (2 iv e ' '

wWe can read11y see that thlS approach 1s a developmental one for the

e -

1.
amlly Serv1cé Communlty took place 1n a suburban communlty mental : o
' 1’»« *"'
health center 1n a large metropolltan area rThe black populatlon represented ;
T et .
“-;}- ¥ N S
o 40 percent of the communlty resldents In or1entat10n the b1ack re51dents

were m1ddle class but in soc1al pos1t10n and 1ncome ﬁhey were lower m1ddle— B

class underrepresented and largely per1pheral in the declslon—maklng processes

Vand -in employment 1n human serv1ce agenc1es In the communlty mental health .

center at the t1me, the 1nterd15c1p11nary staff was comprlsed of no fulltlme

v

blacks, one half t1me black female volunteer and two part t1me black males

T etiips, poss. o o
R ‘_: IR f;"f'
- \.. LT



. a
PR B Lo ) .
e oL : -

Rerapy act1V1ty at the center andﬁ

A

ach effort 1nVOIV1ng d1scuss1on
1n var1ous communlty sett1ngs w1th§

was conduct1ng a. h1ghly successful outre

parents of school age ch1ldren gdm;:"b;#,
: Volqnteer tra1n1ng was a part of th1s effort blacks wera 1nV1S1ble rn‘pro—\
f%ﬁ'f gram act1v1ty w1th1n and. outs1de the center.g,I began tq f1nd t1me to iﬂbbiv%
f; »;myself in the black commun1ty>to f1nd out w; g
i;pnég%;ﬁﬁa,- ST . . N Lot L
Fi_*nﬁ% Y M'Ifsoon learned that one of the problems that was man1fest ‘most was anlb o
S exceed1ngly h1gh rate of publ1c school suspens1ons of black youth ”The' :';gsx';:
Department of Health Educat1on and Welfare had%mounted a natlonal study.:';uxp
”*’iﬁio the problem. It was-also documented elsewhere.-9 I became part1cularlybiik
, 1nterested 1n the latency age (8 12) group because of the nonthreatenlng‘

| .
- . o R
- . L EI ]
?n’
'H

._,ﬁ..\hi[;i
valence of younger ch1ldren to the teachers and school adm1n1strators..h - ij*.l-ff
L Another reason was that I had talked w1th some of\the older youth 1n the S ﬂ'y

‘ SR
o commun1ty and found that the1r negatlve exper1ences 1n the school system o

Q
requ1red some 1ntens1ve work us1ng a var1ety of mult; target ﬁhtervent1on
e LAy

o techn1ques Add1t1onally, the publ1c school system\had Just released a very

| EREY

Substant1ally rac1st document wh1ch conta1ned the usual def1c1t attr1but1ng,

V1ct1m blam1ng rec1pes that appear 1n the soc1al control apolog1st/therature

"of the 1960's.

The school report was an expl1cat1on of- the "them us" e

S v 3 v‘_j": 77;'\*
‘Ad1chotomy'wh1ch character1zed the pr1mary mental1ty o g o {
e gMarran-Eldeman,_Chlldren Qut of School in Amer1ca Report of the ﬂ-'w vy ~\
' ~Children's Defénse Fund " (D1str1ct of Columb1a Wash1ngtoﬁ Research Project ' C
g Actlon Counc1l 19741.. e o : v s
p AT _ S ' e : L .
. T T 8 SRR B
| . 795
o Y S B T
;_',' . o - ) ’ -
B . ﬂr\ ® el
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C- perfé _ed c0mpetent1y at the center for four;years u51ng the med1ca1 mode_

'7°§and w1shed to test some other theorles of Anterventlop to wh1ch blacks would

_xwasnnot serv1ng 40'percent of the populatlon in the commpnity Bx thls tlme,pl B

T had s1gn1f1cant v1s1b111ty 1n the wh1te and black communltles and there ﬂJ;‘ .
L l ) ¢ . . o~
"'»_was the unspoken velled threaf that the center mlght lose a, stat1st1ca11y ;

/

.‘slgnlflcant portlon of the1r black staff 1f my pr0posa1 was. not accept d. f,. ;'7 :

Structure . ufﬂd- S fV-. v

"l P D N . A

The Famlly Serv1ce Communlty was de51gned tq;respond to the low ut11

"

fszlllzatlon of mental health rv1ces by black fam111es desp1te mount1ng prob— -

llems of the1r school aged ch11dren

B R L. - R - . L.
. ° - . e

o :45- The Fam11y Serv1ce Communlty was a mu1t1p1e systems approach to problem-hageru

.

:.‘dsolv1ng 1n a suburban communlty mental hea1th center The black fam11y and\"u
N

ftreatment.approach.

R . ‘
. c T

*V'The patrents were parents and the1r ch11dren between the ages of 8 and
" B -7 v‘ . LT

e= [P

CﬁlZ years of age who were’ 1dent1f1ed as. exh1b1t1ng problem behav1or from

.. . a E - e . . T
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b"{w1th1n s#aff from adJunct support systems.‘ﬁg

NN

P

1’ )

The Famlly Serv1ce Communlty, in th1s seﬁse, was not a separatlst L ,;5'3.-f

% ,..,

ploy, but an 1ntegrat1ve ecologlcal one. whzch sought to develop the resources

maxlmally 1n each part of the gestalt through theﬁwehlclerof soc1a1 tred%ment.“‘

K i ,‘5,

ta1n1ng soc1a1 and psychologlcal ecology ln the serv1ce g1v1ng and other FA

T

- commun1ty systems. The effect was that of prlmary preventlon.vj‘t':kjﬁ

sy S - . o ‘e
. L N

o T o e q" o R Facanaalis
. . . : . v '- L .. i
~ ¢ R . R
P .
. . . ) , 97 .
. - . 9
2 - ‘. )

ERI!

P s e B




“y
: ‘.'.
',(
-
I

-

j

l l

1-:~, . G e I B "l N ‘ -

1on1ng fam1lLes do not f1t th1s mode1 ,HThe twodteenagers were youths th t

¥ : : \

o

fhad been 1dent1f1ed by abnelghborhood workers as experlenC1ng some d1£f1c lt1es

!. 4
;,. ,4,

themselves.w My decislon to engage them was based on the helper pr1nc1ple‘
o Ly oL \

ThlS prlnciple has been much wrltten about partlcularly 1n the work of :

ST I \,,.-

'the mlnlmum wage out of-pocket The recept1on}st and }%;jre the only paldk

_Q %}aff The volunteers weme tra1ned by me for‘four weeks 1n three-hour :

L z \’ f3' R EE R Jeh s , .,E:fd
. l. . SeSSlons S o . .’= . ; S ~' ~° : | ,‘,,.I”" A ‘ ’ : . \ ) :
T i "4*”"*11%% IR ¥ -

e S e SN L -

e c The Fam1ly SerV1ce Communlty was’'a walk ={n c11n1c w1th referrals from

- T R I
ﬂ{f,_p*yother agenc1es.‘ Dlscusslon was*the pn;mary tool used Flyers were, c1r- ?
o

culated 1n the communlty The se551on5 were on Saturday‘mornlng and were

s
t

'g-&j for case d1s¢u551on and staff development A full t1me centerastaff person

was a.gratultous event for the perspectlve of the team -r‘all fully'func \;H;f :

f Pearl R1essman, McClennon, M1nuch1n and V1daver.1o I paga thé”teenagers 3.9i3‘

onerand a half hours long The team m.g a: half hour before and after sesslons

3;;,,1 was ava11able to me - for consultat1on and to report the Famlly Serv1ce act1v1ty : '

RTINS at regular penter staff meet1ngs. Center staff and staff from out51de agenc1es,
e who had ade referrals were 1nV1ted to the treatment sess1ons and/or the S
i _ lo S L SR ;:_w_f:-,phsﬁjr Sl

' :gJames G. Dugger, The New Profe551onal Introduction for the Human .

e Serv1ces/Mental Health Worker (Monterey Brooks/Cole Publlshlng Company,

1975) A T T
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As c°°rd1“at10n problems grew and 1 became’employed,ln an area -"%t;ffjf

,purposes.,

ter ot

§ ! : ‘ .? M .'-'—l" L
I reqﬁested follow up persqnnel from among a 51zab1e.‘w. AR

Ty student tra1nee populatlon at the center but rece1ved

v . o . "‘, i

ﬂno support 1n thlS area frpm center admlnlstratlve staff *7?./T~

e DN

- / SR ‘,,fa_”’-=« '«‘,a;s,, R IRt

One other problem area whlch I addressed was the treatment theory of

/ r_ < _~v._4- v » . i - '

Yy ; ”when 1n doubt 1abe1 as hyperactlve and med1cate."’ Thls took p1ace w1thout

., PG
- 1' v. ‘...

’Q7_'regard for 1nformed consent or 1nvok1ng the gu1de11nes for protectlon of

v v .-

’f:;human subJects.z The follow1ng model 1s a summary of the Fam11y Serv1ce f_;‘dff{ﬂé* ;
5 quommunlty process.:i;f /anﬂ-,’- ~ f_l';ﬁvf ;}_gffgﬁf": ;:;:_:,ﬂﬂ‘,gf :;j*'”f‘ o

S el o

; Ident1f1cat10n of ‘the problem gestalt “:;;f “:-;";.{flt‘.d |
SRR o (c11ent famlly and agency lnvolved) AR T B

L g
. R : 1 Uy
L e L o8 e .. - . PR - A
- LN s L . R B "- - Ll

. “Intervention in the pmoblem-gestalt " .-.f . .

. ) . N E—- . o . L N ‘_,-.’ B ) . | B . . B o L. O Lo
" 4 N 4 B - A o R . . . . N . ‘ . . . -
T AT Y L S O .W'ﬁq Ao T T T e STy

e e e e D1fferent1a1 focus on‘movement from the " - | ,;5_“v3;',g-k :
Lo ,,'<H pr1mary menta11ty to the secondary menta11ty .,g‘ff‘--h~;;._ -
e e e e idn both the fam11y and the agency staff 1nvolved ’ B

.

o Process feedback to ‘the family - un1t/consu1tat10n - R B
-~~ffeedback to the.agency staff 1nvolved

SN
Establlshment of 5001a1 and pyschologlcal _
' ecology in. the communlty system T S
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. o,

‘e

‘q solv1ng 1n the1r own - beha1f Wlthln themselves,,w1th1n the famlly, and W1th-~

L. .‘\'

o 1n the commun1ty" Parents were helped as much 1f not more than the1r chlldren.j
Sl v -'¢" e R -
S ;The teenage helpers developed greater self esteem and resplved many of their AN

." ".F < \ » v .

oW famrl» anduschool problems. Thpre was 1ncreased respon51veness and

-._.\"'_'.v . -v,‘!..,

@f blacks by some center staff and.outslde agenc1's"‘“
- ,/, A . M , ‘45 o } .
;*{u *Th1§ was measured by the 1ncreasrpgly actrve engagement 1n problem~solv1n
| 'r,efforts on behalf of the cllents i the Famlly SerV1ce Commun1ty and other ;”

w . ‘ . R
1’. O /. . a

[g-sens1t1V1ty io the needs

g

Y :

N - Vv i L e

hcﬂblacks 1n the communlty My own learn1ng was. tremendous -= partlcularly the e
. [ V4 I . 0 .

v f . ot Lo t v' T

S d1fferentlal t1me frdme necessary for the development and app11cat10n of the
' '.:(-I-' \f s 1, _ o - ‘.._-
sedbndary menéallty by 1nd1V1duals. ;wngiﬁj“j_; R I

R I R I T T L

S ‘.’ .1‘ : ;7 - r ~

Negamq\Lé outcomes were the ben1gn neglect posture of the Centeé' adm1n—" u

1strat19n man1fested by the wrxhholdung of outreach follow-up staff support, ,',f
o _

"ﬁ;' the development of evaluatlon cr1ter1a based solely on statlstlcal reportlng

cr1ter1a, and pr1mary mentallty'constructs "Addltlonally, the center adm1n—-~-.;
. P S (‘
,..~,’,_,, ‘-.ﬂ
1strat1Ve staff questloned the sklllLand’lmpact capab111ty of the treatment
; .-; ' ‘. v S
team members, 1nclud1ng me, and espec1ally the volunteers. What 1s 1ncon-v,.

gruous 1s that the center staff could not Justlfy 1n a def1n1t1ve way the1r

e T

own pract1ce to the agency board or fund1ng sources ThlS ult1mate1y 1ed to.m;.

s

f : e

- JRLI— Ll ._'W_ - [ e L -’

73?; a conffontatlon between me and the c11n1cal dlrector over statlstrcal reportlng

and the cancellatlon of the prOJect. ThlS took place desp1te the fact that ffff';jﬂ-f

the two—year 11fe of the proJect ended at a t1me when'the State Mental Health .
. ! ; N 7 C
- .* Board had decreed that there should be Saturday c11n1cs. Also at thls t1me,' o

' i

o ¥ o
e i a .l _ o
. ! Yo" ‘ ' i
S | ;




there were several 1awsu1ts pend1ng 1n other jur1sd1ctlons about the

. ‘;: l . . - Q

d1sproportlonate number of blacks who were belng put out of: pub11c.school

. .
o LN -

I tr1ed w1th m1n1ma1 success, to export components of the Fam11y SerV1ce'

a
. , .. . K
] e ..
N

A Communlty to other agenc1es. Lt ;_f=1 T

\ EPILOGUE | T e
".1¢Aﬁ," I contlnued to work at the Center. Approx1mately six months 1ater a oo

5“4"a team of two young wh1te professlonals staffed a Center outreach storefront

}b o 1n a tran51tlon ne1ghborhood In ta1k1ng W1th one of them, I 1earned that N
’ c11ents»were seen sporad1ca11y : What was more: revea11ng was that they w@re e

T (/ ‘ 4 -.a " .
1abe11ng c11ents usrpg the pr1mary menta11ty Jargon of the tradltlona} mental \ﬂ

-'l

health d1agnost1c de51gnat1ons. In my phllosophlcal moments, I fantaslze | ;“

o (Y 3. b . L

, about the res1dua1s of the secondary menta11ty that 1ay dormant in a11 of ‘
' us- and hope that one day they may be present rn the foreground as an 1ntegra1

t'-'part of the human serv1¢e profe551on.
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G w7, TRANSACTIONAL ANALYSIS (EGO.STATES) % -
.t .0 AND THE MENTAL HEALTH OF BLACKS .~

T e [ T S - - : 0

et . .
B Lot . o

: James E Savage, Jr.1¢; ﬁfﬁ‘V :
B e Ass1stant Professor Psychology Department
B S B Howard Un1ver51ty

s
SNl

’:?ﬁ?",;_p{f\?y'*biL.‘ ‘5 o 'J;“' Yvonne B Kelley ‘7f ;::ff‘f‘:A
S A Ph D. Cand1date, Psychology. D*partmentf&;*
Howard Un1vers1ty AR

ut (Lerner, 1972) Freud (1959) acknowledged that psychognalytlc therapy
@

o requ1red a1terat1on and mod1f1cat10n 1f 1t were to reach the masses of those

o ,_..\- e

":gfln need of he1p R1essman, Cohen, and Pearl (1964) also agreed that trad1t10nal 'e;?

,"psychotherapeutlc treatment approaches do.not- meet the problems ofdgr ft ffﬂ'”
N . \J’ . . N :

A*numbers of people They further contended that awareness.of th mental health

6‘.:

ST problems w1th1n the 1ower socloeconomlc segments of soc1ety shou1d 1ncrease
"afthe serv1oes ava11ab1e to the poor.xhy

Agel (1971) contended that therapy in Amerlca does not address the :I}'.;%ﬁi"

hnoproblems of the poor and cannot be v1ewed as the solutlon for the1r problems

ﬁ’?“Davls (1938) and Gurss11n, Hunt, and Roach (1959) also concluded that the :

‘,f"mental health movement propagated a m1dd1e c1ass eth1c under the guise of

7ff:sc1ence, Contemporary psychotherapy s most s1gn1f1cant fa11ure has been




wl. L - : ! '.4‘, N ’ o
+ : . L » . . '

S c1ted by Shane (1963) Lerner (197;) Goldsteen\(1973),,and EySenck (1952

T 1960) to be a marked absence of treatment approaches of apparent or dem°n‘i;dlk

L - e : "{‘-

strated worth for lower and work1ng class pat1ents, and of subéultural

f-g:'_ \T‘,,.“.: ; \~. . . . . ) . ‘ :

"1nconslderatlons,‘espec1ally when dea11ng d1rectly Wlth blacks._ﬂf'- ,ij._ - ifv"d

The data of Overall and Aronson (1963) also lend>to the growlng evldence

of present psychotherapy s. fallure to meet the needs of the low 1ncome

- B

' group.;,Br1ll and Storrow (1960) suggested that the restr1ctlon of mental

r o _;,. e At "«.l'x T NS .-.0, P
'N .. 4 LT '.,‘K‘Ill Vo4

health treatment of psychotherapy neglects the aSSessment ‘and - mod1f1catlon ,3¥¢

hlS 1s the cruclal

Wt L
e

'ﬂf{ of the causal elements w1th1n the pat1ent's enV1ronment j

«

factor often negIected by psychotheraplsts | Reusch (1953) and Hunt (1960)f7'.

"., argued that the pr1nc1p1es of psychotherapy are class llnked the methods -
S :

N

: r[]u were de51gned for people belong1ng to approx1mately the same soc1al class :

' who share common assumptlons, thus, psychotherapy should be ent1rely

“
‘ -

conf1ned-t9.that-group of people. o S R p-‘

'_v

E Q 1', Agel (1971) v1ewed current therapy as a power relat1onsh1p between

people that perpetuates soc1al control He contended that the maJor1ty of‘
:_ : . r.
- currently employed psychologlcal theorles have served to leg1t1m1ze cllent

«

*hf oppre551on.' Halleck (1971) shares Agel's v1ews and dlscussed the subtle"

5o ¢

» ;‘nuances w1th1n the_process of labellng wh1ch contr1butes to the oppre551on

%@f .. danger'and/or 1nferlor1ty Relssman, Cohen and Pearl (1964) polnted to

the dangers of . soc1al control 1nhereht in the cont1nuatlon of class b1as -

PN
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S

N LR
through the expan510n of American.mass med1a commun1cat10n.. Szasz (1963),,,

Le1fer (1969), and Mennlnger (1967) have also addressed these 1ssues. .,_'

A “ .

Most theraplsts are wh1te m1ddle class males (Koedt 1971 Agel 1971),;,

_' wh1ch makes it d1ff1cult for women and\lower class black brown and red .é”'
| : e | ny .
people to get counsellng in a non- oppresslve way Koedt (1971) alleged that T

' *the psychlatrlc v1ew of the psychologlpal needs of women, for examplé, is

Halleck 11991) stated that S

T

‘atlonale n

’ the wr1t1ngs and teach1ngs of psych1atry have helped o, prov1de a

7l~

fﬁfor keeplng women in a: subserv1ent p051t10n the woman 1n psychotherapy

att1tudes ‘as "1mmature ”'[" “' : "r : ;" _‘ . B a_.“g‘ 5_' SRR

Holllngshead and Red11ch (1959) found the d1fferences in treatment qua11ty
‘;~?for the affluent‘and the poor deplorable for the latter group; Furthermore,
“jthey con51dered 1t even worse when, in 51tuat10ns where the ab111ty to'
wf:;..pay was not the cruc1al factor— potent1a 1y repre551ve treatments (drug and

';Vother somat1c therap1es) were cont1nually used in- treat1ng lower class

d-,people Psych atrlsts are 1mp11cated by Halleck (1971) of employ1ng simllar .

1pract1ces when deallng w1th black pat1ents In essence, current therapy

offers solutlons to those who accept the system and str1ve to ma1nta1n the1r pj,t

i -..I

‘_places in ‘it (Agel 1971) ,The 11terature-ev1dences.the need for more effecj"

3

",t1ve and acceptable alternat1ve treatment approaches in. psychotherapy 'One

p0551ble conslderatlon is Transactlonal Analy51s (T A )




'“311 further contended that the methods of T.A. are based on the prem1se that

”-by Dr Er1c Berne (1910 1970), the theory serves to clar1fy the abstract

o culty understand1ng 1ts precepts Emot1onal and 1ntellectual 1ns1ght can
. be acqu1red by us1ng T A but the method focuses on the latter | James and s

A Jongeward (1971) descr1bed T A as an analytlca1 th1nk1ng process They

"fh1s 1nterpersonalqrelat1onsh1ps B

and {'rack_ets'."; S . -‘ . .. . ".,.

,v?1ts usefulness 1s not l1m1ted to ‘the péychotherapeut1c sett1ng James and g_f“

o ;that most»people can understand and ut1l1ze for other purposes

I . IR
PRI .
I. T -

T A 1s both a psycholog1cal theory and method. DevelopedVin71954

1deas of psychology so that they are comprehens1ble to’those who have d1ff1—'g33‘@§39f‘

e e

2

i~

anyone can understand h1mself other people 1n h1s l1fe, and how to 1mprove ,7H

, - i ‘[‘, . . . . .
Berne (1961) stated that h1s theory evolved as he obseryed behav1oral
e

'ichanges 1n a pat;ent when a new st1mulus was 1ntroduced FaC1a1 express1ons

word 1ntonat1ons, sentence structure and body movement denoted these change _'

»and 1t appeared that the total personal1ty of’ the pat1ent was be1ng control ed

‘ | '.T§>flm

'-;’by several d1fferentf nner people Berne (1961) observed the var1ous

il'"selves" transact1ng dlfferently w1th other people in ways. that he found o

'\v

1i:COuld be analyzed He saw that some transact1ons had ulter1or mot1ves as

-}f.they were used by the person to man1pulate others 1nto psycholog1cal "games"

'\‘ P

T A was or1g1nally develOped as a method of psychotherapy ¥ HoweVer,p{p

"‘j\Jongeward (1971) and Harr1s (1969) stated that 1t also prOV1des a perspect1ve :

L

i
a0



o T A. 1s preferably used in groups, as the group 1s a sett1ng 1n wh1ch

AN

' .fpeople become more aware of themselves, the structure of the1r 1nd1V1dual
‘7'Jpersona11t1es, games they play, and the scr1pts they act out Hallett (1974)
'land James and Jongeward (1971) agreed that such awareness enables people {7;_ a.lb

- to see themselves more clearly so that they can change those aspects of their: ﬂag'lgii

' ‘behaV1or that they want to change and strengthen what they want to strengthen

._{;deals W1th three types of analysls

":Structural Analys1s -~ analyS1s of the 1nd1v1dua& persona11ty, B -

.Transactlonal»Analys1s - the analysls of what people do S
_and say to'each other, o ..

cr1pt AnalyS1s~—— the analyS1s of spec1f1c llfe dramas : o
. that’ pe0ple compulslvely actout.:’ S ;3.u_=,._-gfﬁ,7,vb_% T

5

f’fAcceptlng as a geneval statement that people seek1ng psychologlcal help
}:;'are confused t.e goal ‘f psychotherapy becomes to resolve that confu51on ,'

. ,v1a a ser1es of w ll pl nned analyt1c and synthet1c operatlons (Agel 1971

e Berne, 1966) ' Greenbla‘t and LeV1nson (1967) 11sted these as the goals of
Y

bs poss1ble to do no. harm, to re11eve sufferlng,\to

'_:-psychotherapy -'as far

‘ass;st natural hea11ng\ rocesses,.and to prolong 11fe
. . ]
that h1s ma1n goals 1n treat1ng pat1ents 1n psycho—

T "'Ellis ("1.'967)‘cit-é
therapy are leaV1ng he pat1ent at the end of the process w1th a m1n1muma'

-
",}f! of anx1ety or self bla e and promot1ng a: m1n1mum of host111ty to or blame of '

others 1n h1s env1ronm nt He 11sted as equally 1mportant that the pat1ent

be g1ven a method of s lf observatlon and self assessment that W1ll 1nsure h1m:;-”"

e

" .
TR N




]QVl because 1t supplles a framework.{structural analy81s) Mlth wh1ch decontam—'

- of hls llfeL

i e
Lo . =
’

Berne [1966) descrlbed Some methods of leaV1ng the pat1ent 1n a lesser uﬁff.

o state of confu51on as decontam1natlon, reCathex1s, clar1f1cation, and

-.‘ P

reor1entatlon. He def1ned --ﬁ'” e
decontam1natlon as the "rect1f1catlon of dlstorted reactlons,
feellngs, or- v1ewp01nts ‘that thé, client might have by ‘a- process
analagous to anatomical dlssectlon",_recathex1s as "'the .changing
\_of the: effect1ve emphasls ‘the client puts on varlous aspects. of .
hlS experlence" sclarification’ as "the: understand1ng by the'
pat1ent of ‘what-is going on in -order: that he can maintain the’ v
“new-condition in a:stable form and ‘hopefully extrapolate the: ‘f,?-'
prev1oi’ processes (w1thout a theraplst) ‘into| new 'situations’’ ";“f‘
“that; he will encounter'after the treatment 'is termlnated" and
“reorientation. a5’ "dhe changlng of all the client/s. behavior,
‘Tesponses, -and- asp1raﬁ10ns td, what’ some reasonable consensus: _ Lo
would regard as more constructlve" (p 287) W ,,-,i*gs R T

. . - = v
e ' Lo

. PN .
. . i}

; Be51des meet1ng the general cr1ter1a for q;jfulness prev1ously de- '_?-‘
llneated T A 1s speC1f1cally advantageous as psychotherapeutlc method

e ' S PR

|

P N 4 NN I ,.' (

1natlon can take place It exp11c1tly states what part1cular ego state E }”f

o,.

ffﬁ ;fe is cdntam1nat1ng the other (Berne, 1964 Harrls, 1969) Structural ayaly51s -

- R v .
SN T “ @

.also prov1des a key wayato answer the questlons (a) Who am I7 (b) Whya”

i \., Jel

- do I act the way that I do7 (c) How d1d I get thls way7' (James and :1§‘j5av
S e e e e e LT
,Jongeward 1971) S e e e P

a

._I. ' N . ’ - E B N N 4

Because of clear statements in easlly acce551ble mater1al the spec1al—;
1zed vocabulary, and the operatlonal nature of T. A 5. 1t also offers ‘an ea51ly
learned framework for clar1f1catlon and an 1mmed1ately ver1f1able check on

the c11ent s degree of reor1entatlon (Berne, 1966) Berne futher contended

. . .
W




"f;ftset of behav1or patterns (Berne, 1961) W11der Penf1e1d's work w1th

that the general app11cab111ty and the rap1d effect1veness of T A. affordp

‘

E,the theraplst an 1nstrument for accompllshlng thls therapeut1c ob11gat10n w1th

Q'relatlve economy and that the therapeutlc results of T A.\compare favorably
*.,1n stab111ty w1th those of any other approach
. - . . %

8

Favorable results w1th T. A have been reported by James (1975)

'*}“organlzlng and tra1n1ng advocate groups to ma1nta1n personal control durlng '?rff

e

'the C1v11 nghts movement, in the L1tt1e Rock Arkansas Board of Education s i

o1

;1 'attempt to- develop a more respon51ve ‘and effect1ve school;system (Hesterly,.:p

71974), and by James (1973) 1n an effort to promote better relat10nsh1ps e

\.;.?Wlthln the church sett1ng TBBQ% results were p0551b1e because of th

“standing made posslble by the concept of ego states, wh1ch 1s the mé

czconstruct underg1rd1ng the theory of T A
, _ .

Ix
(-1

| EGO STATES . A Lo

© An ego state is a coherent system of fee11ng accomagnled b;fa related 7:f .

e

‘\ep11ept1cs prov1des the maJor substant1at1ng ev1dence for Berne s def1n1t10n R

faTPenfleld (1952 1953 1959) conducted a ser1es of EUrgIcal experlments dur1ng

\_'e

'L?f;'whlch he’ used a st1mu1at1ng electrode to out11ne the ep11eptogen1c area of the

i temporal cortex of the bra1n. The-patlents were anesthetlzed locally and

—

were in each case able to talk w1th Penf1e1d dur1ng the operatlon Penf1

N

”'(1952) found ﬁhat the electrode forced pat1ents to verballze recollect' hs .

der1ved from the1r memor1es, strongly 1nd1cat1ng that the bra1n act; as_aj

°

1ph1gh f1de11ty recorder Penf1e1d descr1bed these recollectlo -

to be of

LN .

' "“'51ng1e past recollectlons that appeared in the pat1ent's consc1ousness whetherf |

Qithey de51red them to or not ‘Z;;"f SRS

« .



Aassoc1ated w1th them are recorded 1n deta11 and one cannot be evoked 8.

"ductlon of/phat was seen fe1t” and heard 1n1t1a1ky-

"stored, it rema1ns 1ndef1n1te1y 1n the memory and 1s at 1east potent:~11y

p;;,Roberts, 1959 Ruch agd Zlmbardo, 1971 Shlffrxn and Gelsler L973)

-

"Penf1e1d conducted at the Natlonal Instutu_e of Menta1 Health Fa,“

N . “ Ce -

~7x:1ndependent1y of the other, thls evoked recolleqtlon be1ng the exact repro-:~

*Dmce 1nformat10n 15

.q.

Penf1e1d and Jasper (1954) concluded that exper1ences and the feellngs _;h

T . L;.,.

S 3
B iretr;evab;e even 1f one s ab111ty to reca11 1t dlsappears (Penfléld and

rep11cated In a recent unsuccessful a tempt to rep11cate the work of Aﬁ~ ¢'°

-<

*attr1buted’tET§’fa11ure to d1fferences 1n the mater1al comp051t10n of the f:

p_aelectrode and in the type of anesthe51%§used Other SC1entlsts (chks, 1975

' gMathura, 1975) agreed that such d1fferences in apparatus”

‘ results in exper1ments of’thls type i‘p”ui ‘TQVJ'FY** S o e

v

The human persona11ty is structured such that there are three ego states

~

hoperat1ng termed Parent Adult, and Ch11d (when cap1ta112ed reference 1s to

R 2 . RN . .

:f]ego states,_when not reference is to actua1 peop1e) wh1ch are separab1e and

. hdlstlnct sources of behav1or (Berne, 1961 1964) Berne (1961) contended

| 'ithat ego states represent rea1 people who presently ex1st or once ex1sted

i 1964) Record1ngs of a11 of the va1ue Judgments, mora1 declslons, and

v
0

3mak1ng them rea11t1es and not Just abstract concepts "“i s a;__g:'"’;"

N

N

\?he Parent ego state 1s composed of the adV1ce, cr1t1C1sm preJud1ces,x

mora1 va1ues, and nurturance that parents g1ve to. the1r ch11dren (Berne, 1961

1
. .
N

‘anAmake for d1fferent

.,




e ‘ SR » :
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rellglous-bellefs learned from parents, older slbllngs, and other 1nfluent1al .

- B AR , T TS

Perle 1n one s 11fe are found in the Parent ego state They cause one IR :

b .- : -

to th1nk feel act talk and respond as one observed one 5 parents andf

:. 1nf1uent1a1 others behavlng or respondlng dur1ng ch11dhood (Berne, 1961
James and Jongeward 1971) 5"~3L;h'-;¥fi,ﬂ§' f“f°>‘=l:‘,...VAf .': ﬁ'.‘mfll'f&

e
BN L ‘.

The Adult ego state is or1ented to current reallty and obJect1vely

functlons as a computer of the 1nformatlon gathered and fed 1nto 1t

(Berne, 1961 Hallett 1974)

. '.‘I

.“‘?”"'EJ The Ch11d ego state conta1ns all of the natural feellngs t at one has R

_ur1ng 1nfancy (Berne 1961 1964 Harrls, 1969) ‘ Berne (1961) stated that

o . s . S s e . PR T Lt :

"Q" L For ch11dren in Amer1ca,_ego state development is heav1ly 1nfluenced .
t'e'1nteract10ns they have w1th famlly members the communlty, and soc1ety— i
;-v;,ﬁwi-at large all of wh1ch ex1st 1n a network of 1nterdependent relatlonshlps‘:f“”

(Berne, 1961 Parsons, 1951 Bllllngsley, 1968) The cond1tlons of communlty o Q

b T

11fe and the 11fe style of the famlly are d1rectly determ1ned by those£:>L_75

.f;v subsystems of values, polltlcs, econom1cs health welfare, apd communlcatlons ;];;_

: that serve to make up soc1ety-at large (Parsons, 1951) nAFor'examplé

 James. and Jongeward (1971) contended that 1t is the larger soc1ety that d1ctates :H
' ":d1fferent1al ego state development for males and females, females are B o
Q ,,_.' o i " e T .. ’
ER g

P 57programmed to be w1ves and mothers, be pa551ve banal, seduct1ve and

LT P B

113

E 11 5

Loy




”‘}ofseeklng to avold pa1nful experlences “and- respond1ng at the feellng level;

"5}‘Jongeward 1971) Hallett (1974) contended that some parents}are pleased S

.:Tt_shocked w1th d1sbe11ef o ?:d: ]:‘f;;;li

R world (Hallett 1974) James and Jongeward (1971) also stated that the

nurturant.- Men on the other hand are programmed to work and take care o

"'f of th1ngs, be aggress1ve, successful, look manly, and man1pulate women.. © i

© .
. .

(R e . o -

Developmentally, the Chlld ego state 1s the flrst to emerge and 1s
.‘,,\

: the most valuable aspect of the personallty (Berne, 1966 James and Jongeward

5'971) The 1nfant centers h1s awareness around hlsﬂown needs and comforts,

.
e s

The Parent ego state develops next and 1s often f1rst observed when
\ PR

& young chlldren play at 1m1tat1ng the1r parents (Berne, 1961 James apd

at, the reflectlons the1r ch11dren show of - them wh11e other parents*are T;_," o

The Adult ego state develops as ‘the Chlld tr1es to make sense of hlsﬁ -

Y «

ﬁ"fAdult is’ observed operatlng when chlldren f1gure out hqw to man1pulate others.'.”

oy e, v' S :
) D o
5

A1though' accord1ng to Berne (1961), Penf1eld's work prov1ded the maJor ;;i-f"

- f_substant1at1ng eV1dence for the concept of ego states, research of the ”frh"' -

~

K phenomenon is not allen to the f1eld of . psychology ' Experlmentallsts have ‘Jxﬂ .

2

"-explored the proCesses of assoC1atlon and memory for a long t1me., Verbal

3
- e

learn1ng theor1sts hdve stud1ed long and short term memory w1th Speclal ,‘@:ﬂ_%“

to
N

:“Femphasls upon retentlon and recall Cofer (1961), 1n a report of the -'l,}'# : flf-
_proceed1ngs of the Conference on Verbal Learn1ng, stated *hat theorlsts .ﬂb"gli'nf'

'f are stlll uncerta1n as to how the phenomenon of forgett1ng can 5 ‘explalned

.
BN




'

s

Much d1$cu551on and research 1n thls area of psychology are centered around e
o~ : I e

°

: attempts,to determ1ne 1f deterloratlon of memory trace aptually occurs e jd,-&}- .
o and if 1nterference is respon51b1e for 1t Cofer (1961) stated that the e
- \ . . - % \

N conferr1ng experlmentallsts (Deese Goss} Bonf1e1d~'Russe11 Noble,‘Fostman,.-

Vo N R . o UL AR T

and Underwood) agreed that "context in’ the process of reca11 1s an ext{\\elyﬁ

L - . ‘ R

1mportant var1ab1e and deserves much more study that 1t has had" (p 9)

conCept of ego,states. Bergson (1896}*contended thaf,there ex1sts a f'.:éfw“it.zf

i "repeatlng" type of memory analogous to the master1ng of a 1esson' once
K " 1earned rememberance of thls event does not d1ffer from thellnltlal or,

,l RN v J LY

pr1mary exper1ence". Bergson (1896) further contended that thas type of

memory 1s not to be confused w1th mére "representatlon".of a:past exper;ence

el . R s

for the memory 1s actua11y rellved as though 1t were a part of the present f"‘

. '.« R ‘.A.,,
A|~~ e ‘w A

¢

'A?;f}v Macurdy (1928) wh11e work1ng w1th’Korsakoff'pat1ents found that a _3£f;i_}

person may fa11 to recognlze or remember a persOn or happenlng a1though'h1sf.°f-:"'

behau1or 1nd1cates that a mnemon1c trace .oT reglstratlon of the person or

....“

. '..:\'-':‘;. . . .
o
happening is:- st111 present He gave hlS fu11 name and address to the pat1ents g

v

Y
.,

and 1n‘a few m1nutes both were completely forgotten by them When Macurdy

<{r3i;;; 1ater presented the pat1ents w1th a»llst of 10 names and addresses, w1th

hlS be1ng among them, and asked the pat1ents to guess whlch one they thought

. K

fff‘?: was hls,,the pat1ents "guessed" correctly, demonstratlng the permanence v

'-EF%%a::of 1nformat10n stored in the bra1n. pf

ERIC 007 i api

Aruitoxt provided by Eic:



o Hadfleld (1928) was 1nterested in the extraordlnar rfeellng tone
. {\c o .

Eiadcompanylng experlences that were re11ved He foundwthat forgotten deta1lsﬁ

-

G1ndenn(1951) hypnotlcally regressed a subJect backvto age slx.,vﬂéj5‘*

'ul‘ .

'Taﬁ*‘ then 1nstructed the subJect to wr1te h1“

o S . ,
quengiy,ﬁon a sheet of paper._ When compared w1th actual wr1t1ng 1n an, old

q;\noteboqk prOV1ded~by the subJect 3 mother, the names‘were a11ke in: every iff - yﬁ

: deta11 Thus, G1nden (1951) contended that the poss1b111t1es of 51mp1e

. Lo
.} ., :

,"vf;~' Dorcus (1956) reported that accord1ng to ablatlon theory, when a '
M v_:ﬂ: ,
per50n 15 hypnotlcally regressed to a certa1n age, a11 knowledge acqu1red

f after that age ig absent Thls theory is supported by stud1es that show that

®,

regressed subJects functlon on tests of a11 k1nds as would a person of that

dhronologlcal age.” The tests used 1n these studles were tests of 1nte111gence, T

nﬁ}~} the Rorschach, and draw1ng tests. Dorcus (1956) 1nslsted that age—regre551on
L :.?. v ) . . \\

- 1s a proven rea11ty,_however, more - SYStematlc research is needed to perma-u'.ﬂ '

S nently settle the questlon of 1ts genu1neness.¢ -

Relff and Sheerer (1959) stated that Yemembrances are accompan1ed by the bru

consclousness of an "autoblo ra hlcslndex" of events wh1ch otherwlse
P

1_4;7 unavallable to the normal consclous sfate, can be exper1enced dur1ng hypnotlc

regression.‘ They contended that mostgéssentlal 1s*theﬂfact that the event is -

accompanled by the exper1enced fee11ng. Relfféqﬂ,

l_"- X . L. ‘. A'. b,

Scheerer (1959) also A»

(R




O

'f'spoke of 1nvoluntary memory, a scene of the past comes unb1dden to the

‘“actually re11ves ear11er events of h1s 11fe,

-

1’»m1nd and is* experlenced in the "now" They observed that subJects experl-'f»VQ

-~ v
-

enced the reca11 of events as. 1f for the first t1me.

- . . va o LN,

Kroger (1963) contended that a11 memcrles,'no matter how tr1v1a1 are o

stored 1n the bra1n and 1eave an 1nde11b1e 1mpress1on and that most of these :

N
1

1}can be recovered when the proper assoc1at1on pathways are st1mu1ated Kroger

- ‘(1963) agreed w1th the ablatlon theory as’ descr1bed by Dorcus (1956)

-1n that once a subJect 1s regressed to a part1cu1ar age a11 memorles

'f;'follow1ng that age to wh1ch the subJect 1s regressed are ab1ated HoWEver,r

AKroger (1963) 1ns15ted that age regresslon 1s a re1nacted 51mu1at1on of

i

:fpast events 1n the framework of the present and must be dlfferent1ated

t'.,

‘-, ‘.

RegarddeSs of*th

Saunder Das (1966) a1so contendedbthat regresslon 1s of two types. »One t;jgw“

”?@15 the actual age regress1on in. which the’ subJect s1mu1ates the manners,\!':’

. ¢§.— . L .5\ -.»

':7character1st1cs,land wr1t1ng prevalent at that age‘ The second type of

553'"regress1on" Saunder Das (1966) p051ted 1s the he1ghten1ng or: rev1v1f;-7

"ﬁﬁcat1on of memofy for a part1cu1ar stage of a person 5 11fe Saunden~Das‘

‘
v 4

.

S are sharpened the person is aware that he 1s not the age suggeste ur1ng

aetes :

sl

”,(1966) stated that the memor1es for the part1cu1ar perlod of concentratlon :‘=7



_a . Gt e . o

.". v Cheek and LeCron (1968) d1st1ngu1shed between complete and partlal

f}.riregre551on. In complete regre551on, the subject is told that he 1s ‘a:

certa1n age and hlS consequentibehavlor appears to be of that age.u Cheek ang

LeCro ?(1968) descrlbed the subJect's v01ce as becom1ng chlldllke 1f regressed
o to age 31x’m1th wrltlng skllls and results of 1nte111gence and other tests
\~". v& "‘.t"'\;

glven 1nd1cat1ng the level pf regresslon to be nearly as young as suggested*fgi'a'?...

flve senses functlonlng. Cheek?and LeCron'.1968) contended that the person “~f7i5

o sees, hears,.feels, smells, and tastes as-1_ these sensatlons are part of
... g . \

They also stated that W1th partlal regress1on,_the
L z

person 1s aware of who he 15 and knows the 1dent1ty of. the: hypnotlst whlle

i f the event rellve'“

o 1,

: 51multaneously re11v1ng the suggested t1me or experleﬁce.; Cheek and LeCron{;c S

(1968) stressed the value of thls aspect of regress1on, 1n that the person ‘{.{u'b'f

ga1ns in51éf‘ when,taken back to a. ch11dhood 1nc1dent the person is: ablef'7* s

R r'

'”.g to understaﬂd 1t w1th an adult v1ewp01nt fxp:3=-:.f.f"7*~;'f.y x-ﬁf"

N

Thompson (l 76) contended that the nature of the "engram," the phys1cal:}

processes that form the ba51s of learnlng, 1s the mOst challeng1ng problem

nfﬁzfi when try1ng to 1ocate the engram, Thompson (1976) concluded thattthe memory?dﬁ'

Vo
v Y

trace does exlst, although the ev1dence on 1ts loca11zatlon m1gh lead one.:“

to conclude that the prOCess of learn1ng ]ust does not occur."tiA'“”

fgg;ilgjtf

T

-

‘in psychology today Notlng the d1ff1cult1es experlmental analysts encounter,jf%?tb



™.

ff,7 and cllthal mood states.i'

[

SChwartz Fa1r, Salt Mandel, and Klerman (1976) found that coVert ~:”.

mu$c1e changes accompany cogn1t1Ve processes that relate to d1fferent

emotlons el1c1ted by 1magery, u51ng electromyograph1c procedures., They'j

d1scoVered that when subJects 1mag1ned happy,‘sad and angry 51tuat1onspd

d1fferent patterns of fac1a1 muscle act1v1ty were produced and that these ”L;ﬁ“: L
subtle, tYp1cally covert fac1a1 expre551on patterns d1fferent1ated de- -

pressed from non—depressed subJects. Schwartz etf al (1976) concluded that

faC1al e1ectromyography can pr0V1de a sen51t1ve, ob3ect1ve 1ndex of normal

(I

-

JOhn (1976) has reJected most modern theor1es of bra1n funct1on that

ﬁ'} relate speC1f1c phy51cal and mental act1V1t1es to certa1n places in the ".’f e ,'

-

'bra1n. H1 esearch has led h1m to conclude that vast reg1ons of the bra1n.

3

‘are - 1nV01Ved 1n every thought process w1th some parts be1ng more- 1nvolved :“"'“

than others,_ John (1976) contended that phy51olog1cal psycholog1sts per-;“; B

' ,51st 1n ma1nta1n1ng the old theor1es of local1zed bra1n funct1on wh1ch state

that new COnnectlons are made between nerve cells in d1fferent parts of the “

gt - . o

bra1n when someth1ng is. learned desp1te eV1dence to the contrary ~"The

strongest contrad1ct1on 1s the fa1lure ‘of generatlons of phys1olog1cal

oW

pSYCHOIOglsts to f1nd unden1able ev1dence for these supposed connect1ons.

¢

Some researchers have erased memory by cutt1ng parts of an1mals' bra1ns. ,‘j{" :

But a careful look at these exper1ments usually shows that the bra1n damage JEQ-.i3

o

_caused less Spec1f1c def1c1ts = changes 1n mot1vat10n, attent1on, or sensory ’ﬁf*,fy

A

senslt1V1ty -= and not the loss of a spec1f1c memory" (p 48) . :F"i'fp-ﬂld.;“f"

C .

o
1




vgrléarnlng, they should rellablll

L
e

t'.

..,:

that many bra1n functmons are d1str1buted throughout most bra1n regions, but

",A./ ! 5 . i

that some reglons contr1bute more than others o any g1ven funct1on., He“’¥5;7.;ﬁ' e

] . . &

contended that 1f as most theor1es assume, cells form connectlons dur1ng

S

-react to the learned st1mulus and not to anotherri

-

’ and tham remember1ng requ1res the average pattqrn of axgreat many cells, not

k3

',j;,the act1vatlon of any one cell John (1976) also found that, once the pattern

. -

”5;;fof cell act1v1ty fpr a speC1f1c st;mulus is. 1dent1f1ed, electr1cal repl1cas

st ,W,a.s Jnot.

. sh1p, bas '\on the hypothes1s that when one ego state 1nten51ty 1ncreases,“ i

;fjln th1s psychophyS1olog1cal equat1on

fP A and C represent all parts of ego states that may be separated~7

istate dra1ns energy from another..

\

1}of the pattern could be used to st1mulate cell act1v1ty, caus1ng the subJect

fhto perform as; though 1t were exper1enC1ng a fam111ar event when, 1n fact

v~ ;‘,‘-'\L ’

- R e a o P . S . ‘ . . P PR : ¢ .

Dusay (1972) found that ego states ex1st w1th1n a symb1ot1c relat1on- .

e f_‘ o A c) = K 4

N PR

- part of the equatlon labelled "mm" 1s the var1able hav1ng to do w1th blolog1cal

or soc1al factors. The "K" constancy 1s based on the c11n1cal observatlon

; -~ Y
s " L3

v:that when one var1able goes up, another goes down The 1mp11cat1on 1s that

"_there 1s a constant total amount of psych1c energy, and the use by one ego B

,Th1s K factor determ1nes to a great extent

However, John (1976)-found that the f1r1ng of any cell 15 random and var1able,_;‘i




b fo. represﬁave soc1al games by wh1tes (cf Savage Seawood and P1erce, 1972),

“;,’sltatlng the employment of these factors 1n the constructlon of any mental
’3‘{5ihealth del1very system for blacks.f Black theraplsts, mental health workers

e and” pther support persons are crltlcal to a mental health de11very system }152:”d. 8

'“'ﬁffgreateSt opportunlty for enhanclng the qual1ty of ego state development and

;~ﬁLsUMMARY

Ego states as a psychological COnstruct are very 1mportant for use by

. .‘»" N
~

;;blacks operating 1n a raclst enV1ronment, 1n wh1ch they are often subJected

i

'}tbecause 1t locallzes the degree to wh1ch generallzatlons can be made. Wh1tes:

<

"-hfand blacks 1n Amerlca have not enJoyed totally a 51m11ar1ty of fam111es and
""‘;'.cu1tu1‘e-;'. '_ PR j‘ l"'l, -' R : el

L .}""

.

Ego states, although obJect1vely recognlzable, are subJect1vely personal

s " )

v'ifamlllal and cultural 1n the1r comp051tlon and expressron, therefore, neces-gf

:dthat focuses pr1mar1ly on a: black c11entele, because they are most fam111ar |

'

”w1th black culture ‘and have themselves as a part of h1story emerged from the

L% N

réiblack fam11y It is these commonly shared experlences that afford them the

o | :expresslbn 1Tl the black communlty

""c". .

s
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'f-.Robert V Guthr1e
. -‘Research’ Psychologlst : RN
Navy Personnel Research and DeVelopment Center Ll
- San Diego,aCallfornia o A
o '« C e and o 5
AdJunct A55001ate Professor
Un1ver51ty of P1ttsburgh

More than fOur years ago (July 1973), the Amer1can Psycholog1ca1

'”5Assoc1ation s Conference on Patterns and Levels of Profe551ona1 Tra1n1ng

TR

'Z{theld 1n Va11 Colorado make a. ser1es of strongly worded recommendatlons

PR . ‘-\

’ f:,regardang the tra1n1ng of profe551ona1 psychologlsts,

h

fdatlons, four were spec1f1ca11y d1rected toward the.tra1n1ng

."psychologlsts wh1ch have much relevance for~us thls morn1ng ;jﬁ

”t«(l) the offer1ng ‘of services to persons
R 'backgrounds by persons “not. competen 'Tunderstandlng
" such groups was regarded as uneth1ca1;;&gg; .

'if(é)__practlcum and 1nternsh1ps 1n "non-trad1t10na1" sett1ngs S
R - were recommended g;= fe A A

3{1(3}-;trad1tlona1 graduate admlsslons standards, i e., standardlzed
» - tést scores, were con51dered 1nadequate in providing ~ -'jhx_
'cudturally d1verse and soc1a11y respons1venpsychologlsts, I

.‘ﬁ:(Ajt an empha51s on tra1n1ng in- pr1mary preventlon 1nc1uded_an Jf?il
- 1,;7understand1ng of ‘the; "soc1a1 and polltacal or1g1ns of PR
"'“]human dlstress " B g _ . B

”construed as'
Department"



:,g number of profe551onals currently funct10n1ng under the gulse of communlty

i

It 1s 1nterest1ng to note that a year earller, the Commlttee .on Communlty e

N

‘T'Mental Health of the AssOC1at10n of Black Psychologlsts (1972) warned that a

1.

.'o7fpsychologlsts dlsplayed a. blatant lack of c11n1cal skllls and theor1es These:'ﬁ

1

- W e

'»ﬁ;mlnorlty commun1t1es._ Hence, for~ the most part clln1ca1 technlques, theor1es§f'“

N i

o and tra1n1ng practlces haﬁe fallen short and have been not only 1nadequate but fff

“rQVlnsuff1c1ent and - sorely 1n need‘of updat1ng and/or re callbratlon., For example,.,

v

- fthe Rorschach's dependence upon psychoanalytlc theory for 1nterpretat10n ralses

A

":cruC1al questlons as to 1ts senslt1V1ty and va11d1ty for 1nd1V1duals who have

'~.1been the v1ct1ms of a raC1st sOC1ety.among other th1ngs.v Yet the Rorschach

4:_1s a W1dely used 1nstrument for m1nor1ty cllents and has erroneously been N

Y

-'pcalled "culture free" by many c11n1c1ans.‘ In reallty, thlS technlque 1s far

"f,from be1ng*"culture free or fa1r" for the Freud1an based underp1nn1ngs are not

» *

".5?culture free and certa1nly most of the psychologlsts who have admlnlstered and

c e

“‘:_1nterpreted thls test are not "culture free. _--;f*f_"if ”ftllt L

“ . - .

5?ff;fprperceptlon Test (TAT) calls fég'the process of 1dentrfying the "hero" and

Another 1eaalng pro;ectlve devlce of the trad1t1onalrst, the Themat1c

S

Q" i

It 1s not my: purpose thlS mornlng to prov1de documentatlon of the x-v'

4ffnumerous attempts to. de51gn and utlllze psychologlcal measurement dev1ces for

¥ e . . i

Ve ! R s .,

"Vvtheorles 51mply have fallen short in. meet1ng the needs and values of America's?""

o

'ffthe env1ronmental "forces" in, stor1es wh1ch call for 1nterpret1ve Skllls ‘more .
}often found lacklng in the background experlence and tra1n1ng of trad1tlona1 -w

psyChOlOglstS- B . o - R . .- v L g’ - . ] Q

R



[ . .
. 4

:<m1nor1t1es, but suff1ce 1t to say that the shortcomlngs have been well--Vtr

;;m,v“ dotumented An the l1terature. Another casef1n po1nt wh1ch 1llustrates barr1ers TE@
, to creat1v1ty and relevance 1s trad1t1onal psychology S rel1ance on str1ct

v Afstatlst1ca1 measurement dev1ces and so called "t1ght" methodolog1cal proceduresv

to pred1ct the behavlor of all phenomena.‘ The quantophren1c obsess1on for the

r-,,

"'-utlllzatlon and appl1cat10ns of numbers and the1r accdmpany1ng formulas has:'.

. oot

’“5353;been an outgrowth of psychology s h1stor1cal her1tage. Lo
Taxonomlc empha51s upon class1f1cat10n and grouplngs (a la "structur-v?L”_f

"vaal1sm") has strongly 1nf1uenced early Amer1can psychology and created a’ com-{ B

"gtppell1ng 1nterest in the tea51ng apart of the m1nd w1th what was euphem1st1cally
R 29 ‘
' ;referred to . as. the "brass 1nstruments“ of psychology The brass 1nstruments

'~ffof this research were - used in psychology to quant1tat1vely measure human

"gresponses to Varlous sensory st‘ -ﬂ and for nearly 100 years s1nce the

[

"",”iWundt1an laboratory days, we areﬁst111 V1ct1ms of conduct1ng only those stud1es
.b 8 - . ._\ B ‘,!‘.__ .
wh1ch can be ver1f1ed by our tools of measurement 1 e., we 1nvest1gate those

. '-.' L ; sl b

"ﬁ]phenomena (e g., Just-not1ceable d1fferences, etc ) wh1ch we feel safe to 5f

s o : “5 B
' f,measure w1th our eX1st1ng technology Knowledge, then, becomes synonomous

*¢"w1th measurement \However, we must not. accept the precept that no knowledge ,fﬂ*;7~

&
w b R

"1 whatsoever 1s poss1ble W1thout measurement nor that such knowledge cannot ' oL

'vbe worth haV1ng SRR S ; o R

The m1staken be11ef that only w1th stat15t1cal measurement cah we: ma1nta1n

A _.'; s

'“'the SC1ent1f1c character of our dlsc1pl1ne has created a fa151ty wh1ch 1s per—

f'Tpetuated 1n nearly every coilege and un1vers1ty in Amer1ca. It has become ‘_f;~?




; 001 level °f ConfldenCe (Wlth TeplicatiOﬂS; no’ less) to accept Co .l;i}"4pvf*"
differ1ng stances of research methodofogles.‘u(Nothing short of the poss1b1e

‘ Zﬁ rearrangement of their DNA molecules offq@s any hope ) The quantophren1c

e : .

obsessed with}frameworks, jargon, ahd techn1ques resembles carpenter who

¥ “becomes ;"fworried'about keeping his tools clean that“he has not time to ipij;h;fia .

S cut=the‘wood The chief advantage of the mechanlcal appl1cat1ons of routine

._,~

‘:f'j‘me of the\old fhims'W1th Laurel and Hardy or Charl1e Chaplln where you would

' see boxers flex1ng the1r muscles, maklng energetlc kneebends, f15§§3§£aces,:

/ 'U N \ ‘

""ffcomrng to blows.» The proof of he pudd1ng 1s, after all, 1n the eat1ng and
. ',)’

A the methodologlcal r1gorlsts a

a3

1blenders, and what not,,w1thout ever mak1ng anyth1ng worth eat1ng.i

g stoves,‘

i (Andresk:., 1972)
'3( . -

T in psychblogy have been made w1th the a1d of the ultrasoph1st1cated quanta-'ﬁxf' '

<

'“71the burnrng ;ssues are 1n black Amerlcan commun1t1es from readlng most of the

| -

:vAPA'and s1m1lar pfofesslonal Journals.; Worse even,;1f he knew what the




h:janalyses.

“?1‘j5journals cdmbined

i R T T T

. "'
| ergRa

L communities we: can ill afford efforts 1n the last three categories. g

Ab?héan observer finds h1m.

B

: ,jicategories fYankelovich and Barrett)

m

1

Ey R

BNC)

f~:As disenfranchised m1nor1ty scholars who will focus upon the needs of black

o (11_ .
@
@)

Frankly, Ebony and i'\

o

o ';: G H S o L, .
Now a11 of thls‘ﬁeéds me into an underscoring of the four kinds of research

R
Nt A

Usefu1 and True

Useless and True_if

w

l.

ﬁ;Useful and False

Useless and False

:\';g;-.

P

_THEORETICAL BASES FOR URBAN CLINICAL PSYCHOLOGY

fmagazines furnish

/m

far better 1nsight

'S

xinto black American reality than all the psychological and soc1ologica1

S

'

Psychologlcal diagnosis 1s 1n itself‘%ften misleading and tells us Iittle‘

"fi,fabout the c11ent3 hOWever, 1t reveals much more about the envxronment 1n which R

Anthropological data suggest that behav1ors labeled

:5fas bizarre in; .one culture m1ght be considered acceptable 1n another culture ',l“,

J\

o

r

5Feven 1f these cultures are contiguous rather than separated by cont1nents

rE contact with the wh1te world "
o reactlon theory which holds that "normalcy" categorlzatlon and labe11ng

' 'fvffollow the need of the power holders in a given soc1etyf

L

. or great distances.

Fanon (1952) stated 1t succ1nct1y,

\.

"A normal Negro chlld -

Zfihav1ng grown up w1th1n a normal family, w111 become abnormal on the slightest

Suggestive here 1s an expression of soc1etal




S . w '.. . »"
W R )

;gfﬁ ?Tp" The whole quest1on of societal reaction theory (labellng) follows' :*gf.'.'

certaln taxonomic featureS" . .‘vp‘

r(a) behaviors represent deV1atlons from what is. be11eved to be . B
o normal 1n partlcular soclooultural groups,;-,ﬁa- ;;, S

‘;(b)fthe NOTMS agalnst whlch the. deviatmons are 1dent1f1ed are *1;:‘ - ‘T%Lﬂfl
R different in different groups, o o SRR

fllke other forms of deV1atlon, they elacit socletal reactlons :

'ﬁ;whlch convey dlsapproval and stlgmatlzatlon, i'° o

.,‘-

ff(d);a 1abel of mental 111ness applled to a person whose behavaor
'-';1s deV1ant tends to become f1xed . R

y_ithe person labeled as mentally 111 is thereby encouraged to
. learn and: dccept a role 1dent1ty whlch perpetuates the
' istlgmatlzlng behavior pattern, '

.(f) 1nd1V1duals who are powerless 1n a'SOCIal group are more
-vulnerable-to thxsjprocess than others are, and 5

(g) because soc1al agencles An. modern 1ndustr1a1 SOC1ety. ontrrbute
_to the labeling procéss, they have the effect of creating
problems for- those they treat rather than ea51ng’the- problem,

,ﬁ(Murphy, 1976) S o

“
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pHYSICAL INPUTS

(Plant, Materials,
Houses, Automoblles,

Hospltals,_etc )

”(Goods ‘and- SerV1ces,-‘

'erarbage Removed, etc )

PHYVLCAL OUTPUTS

‘Cases Treated,. e
Pupils. Taught, .=].'_,&

-~ HUMAN INPUTS -
" (Energy, Skills)

v ﬁ(Sat1sfact10ns, Frustrations,
”GAnX1et1e5f Host111t1es,

PYSCHOLOGICAL OUTPUTS




Accord1ng to Barnes (1972) a soc1al system 1s an aggregatlon of soc1al
St AT ¢ -
.uroles or persons bound together by a pattern of mutual 1nteract10ns and

’ﬁ]jlnterdependence. It has boundar1es wh1dh enable us to dlsthgulsh the 1nter4vf"f

oL i

*7']nal from the external env1ronment and typ1cally 1t 1s both a: system for'°kf?$T9“~v7*

' social un1ts smaller than 1tself and a subsystem for soc1al un1ts larger

Ao

f~ithan 1tself A valld case in polnt 1s the analysls of the black famlly as |

-

“dlscussed by Bllllngsley (1968) wh1ch 1llustrates the 1nteract10ns and 1nter-""’

“fdependence w1th1n a larger context (See Flgure One)

O S B VR SN

-

\ .

Whlle all such enV1ronments can be analyzed by such a system1c evalQ:iiv'

'.f'uatlon, the urban black m111eu 1s of part1cular complex1ty For thlS reason,v‘

!

”;fthe urban enV1ronment can. be characterlzed by a feedback loop 1nvolV1ng human74

Ry L. ®

. efforts, satisfactlons, frustratlons, and communlty serv1ces. F1gure Two

f-f~out11nes the p0551ble inputs and outputs of the system and 1ts 1nteract10nal

. un1ts of ths system. By thls def1n1t10n, the behav1oral cond1t10nCs) of

:fsequences. One psycholog1cal approach to understand1ng the urban system proJl_f,fo;f

‘-

,poses that we focus .on the human be1ngs who are the atomsq the 1rreducible
’ - {

ey

“.0an 1nd1V1dual may be v1ewed as ‘an’ output of the system At every polnt and

"ﬂ,linteractlon in the loop, spec1a112ed needs exlst. :*_"‘ , ; :f ' &

PRy 'CENTRAL THRUSTS FOR TRAINING PROGRAM ‘-f-; e e -_j o

The central thrust of such a systems analy51s, in a tra1n1ng program of

»». K

'7:this nature, 1s toward the evaluatlon, d1agn051s and progn051s of 1nd1v1duals,fi"

. l.
N A . [T

':-groups and 1nst1tut10ns in those commun1t1es subJected to the 1nfluences of -

"H,the~urban env1ronment, e. g.,kexlstlng in areas of h1gh populatlon den51ty,”’

l~¥;living -on marginal 1ncomes or w1th marg1nal expendltures for homemak1ng orkb~~'

155




’ B

chlldbearlng, 11v1ng 1n clusters Lsolated from one another by barr1ers of

ethmlclty and/or race-'1lvlng ln prox1m1ty to h1gh cr1me areas, de11nquency,

'fﬂ addlctlon and the1r ConSequenceg, and/or 11v1ng under the gu1dance of value

Yo

=terﬂ5 in urban settlngs_._'

ystems often not consonant w1th.va1ue mode

L LY

' the maJorlty communlty 3”' ;" “_'f~ N

Y.

the parallel drawn by plerce (1974) betw

ls wh1ch have been expressed by §

0ne behavloral aspect of such env1ronmental cond1t10ns can be v1ewed

een oppre551Ve, stressful urban

cOndltlons and exot1c env1ronment5 where humans 11ve under great duress, such

i as durlng a space exPedltlon He feels tha

vrlences far greater stress than an adult on’

A .

As a result of such p0551b111t1es, the
thrust for tra1n1ng PrOgrams ‘a ba51c compr

15 essentlal of hlgh pr1or1ty among the €

t the 1nner c1ty youngster expe~'lf

a space veh1cle. P1erce con-

.structsvlnterestlng hYpotheses about 11fe 1n the mundane stressful env1ronment;

1mplementat10n of th S cenqral

ehen51on of the urban enV1.onme'"

ompetenc1es expected of psychol-- LR

og15t5 and adJunct mental health professlonals is understandlng the 1nf1uenceslf~'

of the psychologlcal and other behavloral c

haracterlstlcs Of urban r.,esments

based on such varlables as denslty, poverty, raclsm, often depressed sur— j‘j‘--

roundlngs and dlsparate value systeer The understandlng whlch 1s*

' related chlefly to PSYchologlcal var1ables

' B

wh1ch have a- maJor 1nfluence on

beh3V1°r' It 1s not expected that the urban c11n1cal psychologlst be expert
'fynomlcs,.hou51ng transportatlon,,recreatlon and the 11ke. What
- is expected 1s knowledge of the ex1stence of env1ronmental var1ables and the

“‘Ways in wh1ch they shape the nature of 1nd1v1dual and group behavloral pat--~

P




'-f”.of enV1ronmenta1 1nf1uences or affect1ve comm1tments to, do "good" w1thout

AR

' The competenc1es based on- th1s knowledge requ1re more than mere awareness

,';reference to the rec1p1ents of such favors._ At the profess1ona1 entry 1eve1

>‘i>over and beyond cl1n1ca1 competenc1es, knowledge of the f1nd1ngs of reSearch

-

‘-f1nto the 1mpact of urban enV1ronmenta1 factors on behav1or and of the postu-’

iflates found in. the theor1es of soc1a1 psychology are strongly recommended

i

S1nce the research postulates and theor1es are far from complete, somet1mes

3contrad1ctory, and exhaust1ve1y demand1ng of further study, 1t 1s expected
i7that the psycholog1st will possess th1s knowledge at the level of fam111ar1ty
extended enough to suggest act1on dec1s1ons in pract1ba1 sett1ngs.

Tra1n1ng courses and seminars are necessary to expose tra1nees to thev'

research!f1nd1ngs and theoret1ca1 p051t1ons Practicum and 1nternsh1p ’

'."_exper1ences should prOV1de opportun1t1es to develop sk1lls and to pract1ce

'dec1s1on-mak1ng under adequate and sk111ed superv1s1on ' The research re-i

3;agfqu1rements for var1ous»1evels of tra1n1ng shou1d also prov1de some exerc1se

f1n 1ndependent but superv1sed 1nvest1gat1on of var1ables and theor1es

f" In the quest for sk1lls and knowledge'1nvolved in the exam1nat1on of

‘; relevant attr1butes, such tra1n1ng shou1d requ1re competenc1es 1n ‘the use of

":'f1nte11ectua1 soc1a1, and personal1ty measurements and the 1ntegrat1on of

..-’.

;them w1th descr1pt1ve data obta1ned by‘health and soc1al workers, and other

a

°

rof the relat1onsh1ps w1th1n the 1nd1v1dua1 and re1at1onsh1ps w1th normat1ve

S

'breferences, part1cular1y those norms wh1ch are based on the 1nd1v1dual's —r~--f

I. W l. N
Ly

A7

N

”'Vmental health workers. Interpretat1on of such measures requ1res cons1derat1on B




‘' o v . . . : ) . . a

. al . ~ L
- R

:soclal and econom1c m111eu.2 Also 1nvolved is famlllarlty w1th research and

'=theory which bear on the relatlonnbetween assessed tralts and development, fr;*.'{fl'f??

N . i ey

"e g s conventlonal psychometrlcs descr1be bands of aggregate performance for"'

o

"‘.]‘rcertaln kinds of behav1or and attainments ‘but offer negligible eV1denCe for

T

ol

the estimatlon of survlval needs and of certaln other dimensions of personal
k:and soc1al‘development._ (The skllls and- knowledge derived from an exam1nat10n1~

of soc1al systems models has particular reference to group behav1or, e, g., f

- ol . ces T . -

DY

"cultural patterns ) Q; -',*~ o -_';_.ijv i_y SNPAE

- ‘ E e PR K - - N
¢ . i o 5 -

_ ) The cllnlcal psydhologist“also needs from soc1al psychology, soclology,
E”cultural anthropology and economics methods of exam1n1ng modes of behav1oral S Lo

.oy ;?. b . oy

1nteract10ns wh1ch fac111tate or 1nh1b1t wholesome development. Thesjgklnds

‘of analyses can, y1eld 1nformat10n concern1ng soc1al 1nd1cators of behavior,'
:’when re1nforcements should be g1ven the understand1ng between the balance'

»of author1ty and autonomy, sen51t1v1ty to. 1nd1v1dual ant1c1pat10ns, cllmates_"

: i _
'of pOSlthe acceptance or of threats to securlty, and therapeut1c goals.:_

rtSuch dynamlcs as these can be potept}getermlners of success 1n a therapeut1c
(

. "f:relatlonshlp and llfe adJustmentb. In fact “the postulate wh1ch may be most

';1baslc to thlS paper is the management of the multlple relat10nsh1ps of 1nd1— ;_'v" f{

"v1dual<peer author1ty-home commun1ty has much more 51gn1f1cance for\one s

.‘,.

-~.mental health than have assessments of personallty or psychotherap1es howeverf,ﬁp

L:;hajﬁﬁ skaﬂlfully applled . ;Ha¥g.y ;y'f;:'ff’ ftkf' .u*.:‘g,

Whlle the focus here has been based*on the 1nd1v1dual cllent the same'l

'i;skllls and knowledge are relevant to others who have r1ghts equal to the

chlent's protectlon from 1rrat10nal env1ronments." It 1s readlly admltted

n ‘x,,..
. [

.




Vfbut thls adm1551on is made w1th the recogn1t1on that all the data are: not yet

{; 1n on. any speC1f1ed d1menslon of the therapeutlc bu51ness It 1s certa1nly

BN .~.

1‘47 ,
ment of socral systems haVe g1ven more cause for opt1mlsm than have, for .

R 9 .

ﬂf:_example, d1agnost1c grouplngs 1f o -31‘_: ECE. ﬁfﬂd5
TR The CU1that1°n Of Skllls and knowledge for analy51s and management of ff'

SoC1al systems can be developed through study 1n courses and sem1nars based on
',;.’.‘ . r : ‘;, . . 6 . . 3 N ..;A

'; appropr1ate research and theory wh1ch are ava11able and relevant -1nclud1ng f‘}-'

A, S
- et

-.exposure to the 11terature and exam1natlon of 1ts mer1ts. Beyond d1dact1c 534:-; .

".study 1s.the obserVataon of real evengs espec1ally 1n urban settlngs and ~'lit{"'?':;

" pract1ce under superv151on o£ the”methods of analy51s Competencles 1n V-F:Tkik' ‘;

. sysbéms analyses caﬁ be establlshed more read11y than competenC1es of sOC1al ' l?
 PROGRAM OBJECTIVES - R L e

In addltlon to tradltlonal tra1n1ng obJectlves des1gned to prepare"?_f.nu
c11n1cal psychologlsts, the f0110w1ng program obJect1ves are presented 'fx‘ﬁﬁ‘j?

(There w1ll undoubtedly be those wh1ch may overlap )

l”‘:‘a .

'(l) To prepare psychologlsts who are h1ghly competent in the
" use.of psycholog1cal tools" and .concepts.in studying, = . el
~assessing;- remed1at1ng or_, prevent1ng mental health problems e - X
1n urban commun1t1es R

'?ﬁigﬁgg): To prepare psychologlsts who focus on an rnd1v1dua1's per- P

N R sonal .and: SOClal development e _‘.. A S EREE TSy
el 3 fTo prepa;g'psychblog'its who can 1dent1fy and - evaluate i;" i ‘
we .27 7 those positive attributes in order to: cap1tallze on .. »

e *“'{‘fﬁjstrengths rather than upon def1C1ts.-




‘. ‘o empha51ze perce '1veness on’ the part of psychologlsts fféj)p_ Afig?
3+ order to. deVelop= S T

S heir Senslt1vity to the nature,
ﬁ,issues and problems ofithe innerncity,. L :
,,v.7vT° emphaszze undérstand1ng and partlcipation in the mUIti“.,_;jf1‘;
.f;“mcultures ‘and- motivatlons of the people who live 1n the RO
o /;nner~c1ty ep: _ ;_‘ o o - ”p,; 'f}*ﬁi‘,ﬁnnﬂmf” :

;=To fam111ar1ze psychologlsts w1th the soclal health and
;pwelfare sérvices available in the urban“commun1ty and to
threpare.them to: make use of such agencies.

Tk{ﬁg*?“pi” (7 To establish competency in .the use of appropriate 1nformat1on,i
;P . o 11nclud1ng ‘but not limited to test data, for the, asse&spient
- .of  cognitive funct1on1ng, personal adJustment, motrvat on-
N © and- att1tudes. ) o ; ) R o
b L ' '*CS)';To tra1n psycholog1sts in the collatlon and assessment of "
Lo df;f'non-test observatlons. : Lo e
";_ t(9)ﬂ_Tq}develop competenc1es in var1ed psycholog1cal therap1es h 4"
© . and procedures used to meet the’ needs of 1nd1V1duals and .
e A the1r commun1t1es S T ;f,;pt. _ ;~j~ R ; ;7 PR
QL L 21(10) To develop competenc1es allowing the. psycholog1st to work
e T _. Jin and understand ‘the commun1ty ‘as a soc1al system
" d]These general obJect1ves can be 1mplemented through spec1f1ed behaV1oral
? ‘4,competenc1es wh1ch are 1dent1f1ed in the follow1ng_sectlon --,Qplj'i>f1;7'fvw
g BEHAVIORAL COMPETENCIES ESSENTIAL FOR PERFORMANCE f'ﬂgb": -
Psychologlsts shou d have demonstrated at profess1onally~accepted
::'nd consrstent levels,'the follow1ng attr1butes'vf ' | _
: 'ffla- Percept1veness, understand1ng and capab111ty for ok s
. productive 1nteract1ons W1th 1nd1v1duals in. urban : ' -

' settings._w-_p*
:”ff(Zj'iAblllty 6" work w1th professlonal personnel in, enhanc1ng T
e the mental health potent1al of urban 1nhab1tants o

YfAb111ty to: establ1sh rapport ‘and . sens1t1V1ty relat1ng tor e
tn",therapeut1c 1nteractions with ind1v ”als 1n urban settlngs.v_f




(4) A 111tY to CondUCt 1nd1V1dua1 and group evaluatlve and
i L dlagrlostlc StudleS and to- develop approprlate recommen_. .
".dations wh1ch 1nc1ude the speclfic.ab1lity to-f-' , =
f::%evaluate the current funct10na1 level of an o
'Tf1nd1vidua1's mental health cond1t10n,v,

S
s

~ f1dent1fy strengths and weaknesses of an 1nd1-,'
";TV1dua1's mental’ health attrlbutes, '

L "27";f;jv 5:_ ';assess persona11ty and soc1a1 factors wh1ch affect K
T an 1nd1V1dua1's personal ‘and soc1a1 adJustment,. _

prepare 1nd1V1dua1 therapeut1Cxprescrlptlons and
procedures ‘to meet the needs for ‘mental health

e -

rprOV1de 1nd1V1dua1 and group counse11ng/ - L
‘therapy- geared’ toward the.needs of 1nd1V1duals in R
‘urban sett1ngs L I '

G _”(§)':Ab111ty to assess behaV1ora1 cond1t10ns from non-test ;_g-{uﬂf' e
PR _:Mobservatlons. _.EJ ._‘. I e : ".5J':;”fﬂ'p”

v .- . R e

[

53-(6) Ab111ty to work in and understand the urban communlty' f‘-*”f
‘ﬁ’=~~ 'fas a soc1a1 system, SR L e . S

'f:gjresponslblllty for assur1ng that students have ample opportunlty to acqu1re 3“1"

’h>the requlslte competenC1es. Slnce spec1f1c course 11st1ngs w111 d1ffer ot

AL

ﬁfffrom,}gstltutronyto 1nst1tutlon and in mhnY°cases new offerlngs w111 be

'

§-de51gned_to meet the needs of the geneé%l obJectlves there 1s no mentlon offT"'

ERI

T



ot

.Identlfy and Llst the Behav1ora1 jkAct1V1t1es, Experlences and Courses
Competencies ‘Needed for Effectlve'*'fZDeSLgned to Develop Each Competency

_aPerformance(s) 1n'the SpeC1f1c o AIE o

- Areas Lo

_‘7’1; Perceptlveness, understandlng, L Students should be . adm1tted to the
- and capab111ty for productive- S program based. in. part ‘on evidence of
-f;1nteract10ns with individuals in T ~prior experlence and, in part, -on the”Q: 5
~?*urban settlngs. N . "7, impressions gained from an adm1551ons'ffﬁ-5
... 7. 7+ interview committee.- - This competencyﬁ'"'*”i;~.
- may be shown through the. testimony of - .- o
earlier employment or by .the impressions. TN

. “accumulated by the interview team. - If
"the competency_ls not yet fully: eV1dent

sl AT T e ~'at admission, the- -student: should be :
e RN  placed, ‘for orientation and pract1cum,
g B .+ . . in.a setting where the ‘competency ‘can.’
A Coee st 0 be acqulred dur1ng the early part of
' L -tra1n1ng : R
L 20 Ab111ty to work w1th profes- . }_2.< Students should be g1ven problems "
-~ :sional personnel in enhanc1ng the . to.solve in:real or 51mu1ated¢5rtuatlons ?]
. . ‘mental health potent1a1 of" urban ~.._as part of seminars: and courses. Their '

*jre51dents. Lo o :;solutlons should be cr1t1qued by- appro—-.-'
o S R 4o priate: faculty members "and other. studenﬁs
" to help sharpen- abilities to:deal - '

” S . correctly with ‘attitudes and behav1ors'
; ;.M-.-”?Qx on the part of the communlty.;
3 Ab111ty to establlsh rapport ];{3;'f' s€ :
fi.and sen51t1v1ty relating to" ther-f‘.; 1ca11y‘1_~sem1nars——traln1ng se551on5” ' J;
apeutic: interactions ‘with- indi-- | 1"and praétlces.w=ﬁﬁ, e

viduals in urban.settings. . v, Lo Ee ot Lo R




4, Ach1evement of thls competency. -
;f;jcalls for an amalgam of - carefully:’ -
.,gdeslgned learn1ng experiences: 1nvolv1ng

‘.classroom: instruction and- practicum :

= Texperience,_ It is envisioned-as a-

' spiral. in, which didactic. 1nstruct1on
1nterweaves 1ncrea51ngly complex e
levels: with supervised pract1ce in: the
community.‘,v_i* a3 o

a. Evaluate the current fUnc—’ Lo a, Through classroom 1nstruct1on,.
t1onal ‘level of an individual's . % students should be-taught guide= = . %
mental health cond1tion. AT lines for evaluating ‘functional levels:. -
4 o “:of mental health, ~Particular atten- .
tion w111 be .given to’ knowledge con=-' . .
.-cerning psychology of black:commu=
e » R - .. ‘nities:and: other’ oppressed m1nor1ty
Ceiw o e L groups. CO1nc1dent with: classroom cn
© -7t ey i instruction students’ should .receive .0 o
oy fsupervised practice. in evaluation.and
D _ , R AR _assessment ‘of urban. cond1t1ons wh1ch .
ST o impinge upon ‘behavioral’ react1ons.;"?”
o o nooc L . - &% Experience should be prov1ded with- o .0
.. actual conditions-in’ community mental* o
" health un1ts,_cl1n1cs, etc ‘

I

Caon
e

7=7b,{ Ident1fy strengths and ';;¥;;1137B Students should rece1ve superV1sed

, weaknesses of an 1nd1v1dual' D | j'exper1ence in 4 variety of " procedures.;‘
E mental health cond1t1on.; E s used: for- obta1n1ng -and’ evaluat1ng f1rst
' . i e “ hand reports. regarding ledarning, = = .
. L . personality. and- social strengths and de-
- . _ . ficiencies.. ‘They should be taught the .
. T .l o oy use of standardized and- 1nformal ' . .
.« . +diagnostic tests in terms of cultural. . =
© ..t v i differences.and norfalization data, R
) ' . - .. Laboratory: and field instruction ‘should 3
B ] " be..correlated with didactic 1nstruct1on-f
in att1tud1na1 and value measurement
Assess personal1ty and soc1al c. Techn1ques of group and 1nd1v1dual ::gﬂni
”»‘factors which affect . an. 1nd1v1dua1' . observation and testing of-social: and i =~
L personal and social: adJustment L fpersonal characteristics will bé?demon~:l;

S v e T strated by 'specialists,  The techn1ques.i

;9ﬁ“j_ mw;;,} e "7 of observation and testing should be:
ST ﬁ“fﬂ]._;;practlced by students . along w1th the1r I
R - L v formal 1nstruct1on in‘persona 1ty -




R fprescrlptlons ‘and procedure# ‘to
Dy d:meet thegneeds for mental health

_ : Ab111ty to prOV1de 1nd1v1dual
. and group . counseling/therapy:

- geared toward the needs. of 1nd1- .

_v1duals in urban settlng

- ., L - . . i

5. Ab111ty to ‘assess: behavioral
-f-condltlons from non-test obser-
]’vationsp

.f"-

]

_v{_\.; .‘ ) .»»1 - ) '\,A_.’Jm_ . ..- .

'fd Prepare 1nd1v1dual therapeutic _f

°;1;programs should be 1nstructed

.".5‘._

; written and-.oral ‘explanations of- behav1or iyy

'.d

‘tﬁeshould be taught throu ~actual
participdtion,  ‘Concezfs-of social o
A issues should be interwoven in the;’hja,”

' sessions so as to sensitize neéds: for :-:_4f5
its. recognltlon.‘ Technlques “for : K
involvement in communlty mental: health R

e." Students will part1c1pate in
. clinics, units, and ‘other available-
“‘community efforts. with special
'empha51s on understandlng urban’ - .
' programs’ ‘In this. process, ‘the student
will undergo 4. program to. understand»-ﬁs o

; iﬂhlm/herself in re1at10nsh1p to A

1f;mental health i

‘ . R TR T
Students w1ll rece1ve 1nstruct10ns ﬂjx"=‘ :
-and superv1sed practlce in preparlng

emanating - from urban env1ronments.. The
_explanations should’ be- checked. for :03.“
“factual and theoretical. accuracy and for.

- clarity of communlcatlon to the &ntended

_target .of persons. “The’ ‘students should be
shown;how to draw. both short-range:and = . .
~long- range 1mp11cat10ns from .observed be-*-
hav1or, lead1ng to recommendatlons.'i- :

" Students should: be. exposed ‘to an‘under-
standlng and appreclatlon for. ‘value.

. priorities found in ‘inner~city: environs. e
‘The ability to- ‘establish rapport will be <" '
empha51zed Special attention:should.: e
““be .given ‘to the student's 1earn1ng to' use 7 .
vocabulary and ‘illustrations which are -
readlly understood in the 1nner c1ty :

o




’ :;.‘-;
-6, Theoretlcal 1nstruct10n should be
presented in understanding and uti- . ;
~ lization of social systems analyses. “'.
"‘Emphases.of ‘this instruction should be’ :
. . specifically. directed-'to goals, per—¥.~‘*'“
"fceptlons and paths ‘of action. . Inherent
' in the understanding of sogial systems
..are, the relationships of goal attalnmentfh
with asplratlons, frustrations and .. -
achievéments. Psychologlcal urban. ,"' DR
_1nd1cators which focus ‘on the frequency
: .- and.intensity of ‘'satisfaction (or -
e S V<f-dlssatlsfact10n) w1th aspects of urban. = -
- o -r life'perceived as impgrtant by 01tlzens;,"
i'should be thoroughly analyzed
: RV A

ERIC:

A ruiToxt provided by ER
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