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DISCRIMINATION PROHIBITED-u-No person in the
United States shall, on the ‘ground of race,
color, or national origin, be excluded from
participation in, be denied the benefits of,
or be subjected. to d1scr1m1nat1on under any
‘program or activity receiving federal financial
assistance, or be so treated on the basis of
sex under=most-education programs or activities
| ~ receiving federal assistance.

Produced by the Colorado Girls' and Wemen's

" .Sports Commission under a grant from the U.S.

. Department of Health, Education, and Welfare,
Office of Education, under the auspices of
the Women's Educational Equity Act. Opinions
expressed herein do not necessarily. reflect
the position or policy of the Office of ‘
Education or the Department, and no official"
endorsement should be inferred-

”D1str1buted by Educat1on«Development Center,
. 55 Chape] Street Newton, Massachusetts 02160.
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assistance and their enthus1asm

Implementing the Co]orado Girls' and Women's
Sports Commission required a considerable and
cohesive effort involving the time .and efforts
of many. The. Colorado Commission.on Women
wishes to express thanks to the following who ~ -
made this project a worthwh11e endeavor:- .

D1ane Wendt, Execut1ve Director

Virginia | Coyl voject Director

Anne Handiey, Pro;ect ‘Coordinator

Judith Bird, Assistant Coord1nator

The fifteen Regional Coordifators

Members of the Advisory Board
And the many other individuals and organizations
throughout the-country who-offered information,-
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_INTRODUCT ION

1
]

The Colorado Girls' and Women's Sports. CmmmISSIOn, a progect of the
Colorado Commission on Women, was made passible by a Women's Educat1ona1
Equity Act Program small grant award in July 1976. The materials and
information presented in this Guide are: designed to facilitate replication-
of the Sports Commission design throughout the United States. Everyone
working to insure sex equality will find valuable insights .on topics such
as project organization, grant procurement,. budget development -and media
coordination. ” Coaches, physical educaters, recreational persomnel,
athletic adwinistrators and sports information people will find a wealth °
of informatien geared to promote and jmprove sports participation oppor-
tunities for girls and women. The Guide is a | Summary of staff experiences
in implementing the Colorado G1r1s and WOmen S Spon;s‘Commlss1on

Those of us who have_ worked on or W1th the Colorado G1rls and Women's
Sports Commission are hopeful that it is the first of many Such commissions.
Although this Guide may be used by different groups in each state, groups
will be brought. together in striving toward the goal of improved. and
increased sports opportunities for all females. It is our hope to see
Giris' and Women's Sports Commissions thnoughout the country linked on

the national level.
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DEFINITION | :

~ A ° .

Educational opportunities for skill development and successful movement
experiences are necessary in order for female persons tg achieve their
true sports potential and realize their abilities withi? this area. Since
sport has been, regarded as a highly valuable educational experience for"
boys and men in this countiry, it becomes easily apparent that sport has
the same values to offer girls and women. -There is a need to provide gir]s ~.-
and womeri” with avenues for self-actualization angd’ development of, their in-
herent talents and. abilities.” Sport has successfully demonstrated itself
as_a medium for this process. Only by increasing and improving opportuni-
ties for girls and women in all educational areas can we ensure that full
self-realization is attainable.

Traditionally, girls amd women have not fully explored their sports poten-
tial because.of a lack of philosophical’, emotional and financial support,
all of-which have been 'readily available to boys and men. Educators and
lay people continue to consider sports participation, particularly for
girls and women, a low priority concern. Physical education and sports
participation have, long been considered a peripheral 1uxyry, an added
.feature or benefft of existing educational programs. °“Thus efforts to
improve opportunity and- equity in this.area;similarly fail to get the at- <
tent1on they deserve. With the advent of Title IX,.the area of girls' and
women's sports has been in need of special focus, support and resSources.

"If educational equity is to be successfully'attained, planned programmatic
approaches must be designed, developed and 1mo]emented to meet the spec1f1c
needs of girls and women participating in sports today

N . ~
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Nature and Purpose

‘A. Theiv--~- G1r1s and WOmen s Sports Comm1ss1on shou]d be designed to
coordinate, information and ‘communication relative to sports orogram- -
ming -for girls and women in-the state. This Comimission would tacilki-
tate educational .opportdnities for girls and women who are interested
‘in explering their sport potential. S ‘

Need S
& ‘ 2
A. Existing sports programming for girls and women is minimal at best.,
"1+ Individuals who are working to improve and increase. sports program-
ming are working within ,specialized age and interest areas. The
efforts. of these individuals are aimed at promoting educational op-
portunities for the development of sport skills for girls and womer,
but are limited .to the special -interests of the age level or sport *
interest. A need exists to coordinate such efforts so that. future:
. sports programming will be more effect1ve]y des1gned to meet the
" neéds of those who oart1q1pate '

T v

. -

B. There-is a need to commun1rate sport opportun1t1es that exist for
" women threughout the state, because so many girls and women gre un1nformed‘
of the different .programs ava11ab1e'to them.. Although individuals

can, currently acQu1re sports programming information from spec1a112ed

. sport groups, there is no single referral source for-an individual's _—

sport needs. As a result, an individual may find it necessary-to
phone dne to fifteen d1fferent groups in order to find-thé des1red
- program. - : : )

. : . .
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C. There is a need to 1de1t1fy 1nd1v1duals who are successfu]]y ach1ev1ng 4
good skiil performances in. sports development. It is important that N
role models can be identified.in order that they ‘serve to reinforce and
Jupport other girls and women in the1r effort to deVelop sport sk111s )

D. There is a need to educate state and natJonal 1egas]ators about the .
needs of girls and women Tn sports opportunit®es se that future legis-
1at10n can be designed to meet these needs. o

E. Thkare is a neéd to educate the genera] pubTic about the need to pro-
mote and support sports oOpportunities for girls and women throughout
the state as well as the nation. Without community support, women
will never real-ize their potential in the .area. .

F. ‘There is a.'special need to promote opportun1t1es fof minority and Jow

" income individuals through agencies’such as the YWCA's, city parks and
recreation departments, amateur athletic unions, and community organi-

zations. - . .
. L4 - . i (3 'ﬂ 0 & .
- IMPACT > T : L Te ) ' - o
The ----- .Rirls' and Women 's Sports Commission,with its established network

of regions,ensures that a large and diverse group of girls and women in the
state will bénefit from jts efforts. .Potentially, this can affect all girls °
at the elementary and secondary Tevels through the public and private schoo]
systems as well as all women.attending institutions of higher learning.
addition, any woman who is part1c1Dat1ng in continaing education pfograms as
well as those _who are active .in recreational, pursuits, can heqef1t from the . ,
efforts of the Commission. Increased incidences of exposure’to programming
for girls and women can be obtained through agencies prOV1d1ng sports pro- *
gramming outside of the education systems‘ _ _ '
- v ‘ . . <
Implementat1on of the program at the regional level w111 enable regional '
coordinators to facilitate impact on girls and women with diverse cultyral
. backgrounds and spec1a1 needs. For examp]e, if a wovkshop ds to be held in ,
4 mountain community special topics might be emphasized to meet the needs '
of these rural women. Sports and activities which are compatible with this
unique envjronment can be promoted. With this regional approach, it is
feasible to ‘provide much needed spec1a1 focuses and support ensuring the
success of this> ﬁrOJect for g1r1s and women , everywhere throughout the state.
1If the ~=—-=_Girls' ‘and-Women's Sports Commission model is 1mp1emented there
‘can be tremendous growth in, the number of educational opportunities which are |
- being made available for girls and. women in sport ski11 development and par-’
ticipatton. The impact of the Commission cam effect1ve1y serve to actualize
the .attainment of equal opportunity ‘for girds and women in an area that has
long been grossly discriminating against girls and women.. - Full-realization—-—
of such a.goal would provide girls and women with equatl oppdrtun1ty to a- '
viable medium for se]f~actua11zataon and, persona] growth o
e L . , . . - < 4 ' s .
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- OBJECTEVES LT A .

a '.' ) R - ‘ « __'l_,.—‘...
- Long Range: . - o ¢ . - IR
‘_ e [ I . . .
- 1.-To increase awareness and promote a positive concept of fgmale sports
partigipation. T ‘ . .
. . ‘ ~ o . " 14 S ° v
. 2. To improve and.increase sports education and participation opportuni-
ties for girls and women. = " - = - ° \ .

w=, 3. To motivate educators and citizens and provide a supportive environ-
ment for development of sports opportunities for girls and women. :

LI

Immediate Opjgctives/Taéks pf,this'Project;

b

1. - To establish a Céntral Commission office.

2. To apﬁroach various state organizations and agencies working within, the
area of sports programming and request representation necessary for a
_ core commission group which will select regional "cooxdinators. Gontacts
can be made’with the Amateur Athletic Union, the stafe association for
health, physical education and recreation, the state women's coaches
association, the.-high school activities. association, Young Women's Chris-
tian Associatien®and the Jewish Community Organization. T e
3. To meeﬁfhith representatives of these organizations and agencies and
" provide orientation regarding the goals and objectives of the CommissSion.

4. “To usé ‘this core of representatives from state organizations for identi-
fication of candidates -to be appdinted as vegional.coordinators.
5. To appoint regional coordinators who will consistently meet with indi-
. viduals involved in girls' and women's sports programming on a local
level’ and report to a central commission office. .

6, To meet with regiona]’coord{natoré‘to discuss objestives and goals of
” the Commission and te familiarize them with their tasks as regional® co-
ordinators: . I . .
. - ,

Tasks of regional-coordinators

“a.. To jdentﬁfy~individué]s working withinzgirfé’ and women'S'éports pfo—
* . gramming on a local level. .. o
b. qumeef withlthése'ihdjvidua]s to discuss goals and objectives of
the Commission. =~ - . :

! ]

. T _To—tunmumﬁtéfamr“ccmfdﬁ‘W&té%‘f’fovts*vf\*the‘sﬁ“ﬁdﬁ viduals opa— "7
local" level. ' .

d. To effect 1ong-rangé planning which will increase and improve sports .
“programming for girls and women. . ' -
Q o . . ., i , - - ; .

L
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e. To\serve as a 11a1son ¥0 the.Commission.’

. .

f. To providé written reports of regional meet1ngs to the Central -Com-~
mission which-'will supply programming information- to be shared w1th
'regrona] coordinators throughout the state. .. : .

s & - >

"g. To make recommendat1ons to the Commissd-on consist1ng of ideas or

'

g

plans whick might be implemented by the Comm1ssfon 1n an effort to.
upgrade this area.

<

To pr1nt “and prov1de -a Comm1ss1on newsletter from 1nformat1on compiled

T -

. at the tentral*office. Informat1on regarding sports clinics, sgate

8:

9.,

0.- To. sqv)d1fy a structure which can bb\ut111zed in the future as an ef“
e

championship events, unique programming, growth in programming, and
sports participation opportunities for girls and women throughout® the
state wi]l be included. This newsletter will be distributed to Fegional
coordinators, reg1ona] personinel, media, organizatiens that "deal with
sports programm1ng, state' legislators, HEW, and interested agent1es.

To coord1nate a Centra1 Listing Serv1ce of all g1r1s and women 's sports i
programm1ng which will: : -

n

.a). be available throughout the state. i
. . . 3~
b) be maintained at the Central Commission Office in an effort to
provide immediate updated 1nformat1on for direct ca]]s ,to the
Commission off1ce- -
) j . CN
To evaluate and report on the effectiveness and impact of the effqrts
of the Cpmm1ss1on .

fective means of exchanging communication .and .information relative to-v
sports programming for girls and women in the state.:

L] -

[~

.

s

? v



!'b .

TASKS TIME CHART

. ~
> . N -

1

Advisory Board

1)

. Hire Staff -

-

Orientation
]

Central Liﬁting Service

Regiondl Coordinator Identi fication.

L

Workshops

" Speakers " Bureau .

Newsletters

Media

3

Open Participation Event

MONTHS s
-1 1 2 3 4 5 . 6
U ) N . ' '
(2een)] .
(-2 |
(--)
(oo

: [ 4
' K-—--- ------ o = o o= h---f-‘ ----- Lf---)
- A% '
) s =~ '~=' . I )
T e
X
' - . ,
v 7 ’
N ‘
; ] L4 ; . .
o~
!
p: .



- X -y -

GRANF_PROCUREMENT

As you know, you'll.be coﬁpeting;wﬁth hundreds of other worthwhile, well-
.designed projects for a very limited amount of funds. You need to present

your proposal as impressively as possible. Our Advice: CONSULT A PROFESSIONAL *

GRANT WRITER.

fle do suggest that you prepare the gfant in two forms: A long, fully detailed
. proposal and a two-page synopsis. The synopsis should be sent to funding

sources as an introduction. The longer, grant obviously will.constitute your
actual presentation. ~ / . : . ,

FUNDING SOURCES

_The funding for the Colorado Girls' and Women's Sports Commission came from
the Women's Educational Equity Act Program {HEW). Their emphasis is on funding

.innovative programs which will effect change for women through their end products.

\

Unless priorities have changed hKéthe time you're applyihg for Qrant money,

"~ you'11 be disappointed to find that sport does not really come under any general

~ funding heading. A program such as that described herein'is gpparently,not
" considered educational nor a community service, thoygh we believe it is both.
Toa \ .

There are a number of ways to find .out which foundations and/or orégnjzations ';
are giving grants and. exactly what they are giving grants for. Here are a few
sources you might contact: - .

** The Foundatibn-DfreEtoéj,>available at the public library. This -
publication is often a few years old, but the criteria-of most
foundations does not chahge from year to year.

* Your state gbovernmept: Ask for a list of all the foundations in

" the state as the Foundation Directory may not 1ist them d11. Some °
foundations restrict their grants to the state or.to & metropolitan
areqund this may increase your chances somewhat. ’ -

-

* The State Municipal League. In Coélorado, this organizatiobn has a
computerized printout of foundations providing funds for vartous
types of projects. Check to see if such a service is available in

. your state. (There is usually a fee for this service,)

* The Women's Studies Newsletter, Clearinghouse.-on Women's Studies,=
Project of the Feminist Press, Fall 1973. This issue covers a .
number of foundations giving money for women's projects. (If you
cannot obtain a copy of this publicagg
. - " \ . kY ) .
Your initial contact with each possible funding source should 'be by mail.
Prepare a cover letter and enclose the two-page grant summary., In your cover,
letter give the foundation the option ¢f funding all or part of the project.

on, the CGNSC will.send you one.)

Offer to meet with them'if you can. About two weeks after the letter goes cut,
follow up with-a phone call. . " :

As the CGWSC was ending its first grant perigg, we applied to a number of
foundations for money to continue our serviceé§ .and to develop several new

- projectss Although the results were discouraging, it is important that no
stone was left udturned. . - : . , e

g .
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. there 1s a budget cut . . B \

o ®

. P 4
Before you seriously start work1ng'w1th ‘the outlined budget that follow

“.please réad the.full guide.-  In preparing this section we have had to ke

judgments on salaries (who is to get them.and how to handle those who don't)
and what respons1b111t1es should be included.. We have put in some fri/llls_like a
cTipping service': “While we think that this wou]d,be a wonderful service to use
we also suggest that it is an expendable item and should be the first/ to go 1f

-~
N

Keep in m1nd that you can’ t ask for all the money in the aorld but that

you should- project realistic budget expenditures. The budgét must be commen--
'surate with the end products and those outlined here do not jJustify/a $60,000
grant. We suggest that you, plan on between $15,000 and $20, Ogb fog the 1rst six
months.. .

You've already read the DefinitTon- Sect1on and the out11ned task . We assume
that by the time you are ready to work on the budget, you will /ave made your
decisions on whether to take on all the tasks, delete some or add some of your

“own. The attached budget is based on the tasks out11ned here1n so plan to

ad]uit it to fit your needs.

-

_'Your budget shou]d be d1v1ded into the fo]]ow1ng sect1ons

.Salaries o : o oa . /
Travel - e a . 3 s
Capital Equ1pment T : A

Operating Expenses /- - . ; /-

0perat1ng Expenses: With the exceptlon of rent, .these are fairly standard
throughout the country. »The costs stated result: from the actual expenses of -
the cewsc - N . _ . _ )
Sa]ar1es We have based- these on two non- pa1d D1rectors' a 3/4-time salar1ed
Coordinator, a 1/2 time salaried Assistant Coordinator and honorary stipends

* for 15 Regional Goordinators (RCs). (See the Personne] Section for rat1ona1e )

A\

Salaries differ.greatly around the country so’ you may find that what we've
budgeted ‘hrere would be unacceptab]e in your area. -Again, this is on]y a budget
guide, so‘make whatever changes. you need to make

LI NS

You will note that ‘Jthough we.have decided’ ot to payc¢he Directors, we have

1nc1uded what they would receive in consu1t1ng fees if they were to be* pa1d

Because the Coordinator and Ass1stant Coord1nator (henceforth described as °

- Staff) will be work1ng less than 50% of a full year, most sponsors will not

- insist that they receive benefits. Of course there are ,pros and cons depend1ng
~on exactly what the benefits are. The salaries. stated in this budget do not
--make allowances for benefits. We suggest that the staff be respons1b1e for

IR purchasing whatever insurance, etc.—that.each may choose. ' If you want to include

benefits, add or subtract 13% depending on what you want tHe gross to be. Note
that the 13% (a ru]e of thumb percentage) will® have to come from your budget not

‘from the sponsor S.

As the Personnel Sect1on states, we do not feel that there will be enough money
to provide the RCs with salaries and suggest that you pay their expenses and
give them an honorary stipend of approx1mate1y $200 each. The CGWSC had 15 RCs
and that is:why we have used that f1gure in the budget.

. . 18



3 Travel: Un1e§s you have another guide, we propSEé the following for figufing
travel expenses: ' . -

. 15¢_per mile B
$2.50 for Breakfast
$3.50 for Lunch
$5.50 for Dinner

-~ $15.00 for Lodging

In figuring this amount, budget for 1 staff person to visit each region,
a meeting of all the RCs and,staff and one trip for the Project Director to the
- funding source's offices. . ' : ’ e

< Capital Equipment: If you can borrow the equipment that you need (desks, chairs,
typewriter, file cabinet) from your sponsor, you won't need to budget any money
for Capital Equipment. If you can't borrow or if you're planning to continue the
- GWSC past six months (and we assume that: you are), you ‘may want to pyrchase
equipment. It is likely that the funding source will not be as sure of the
future as you are and will require that you lease rather than buy equipment.

£

“ We have based this budget on buying the abovE-necessary équipment because this
is the most expensive alternative. : ' : .

a

%
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BUDGET GUIDE ’ ‘ SIX MONTH: TOTALS ~

OPERATING EXPENSES

1. Rent (é/}you have a sponsor; find out what. the actual rent

‘4

~

" _SALARIES: TOTF  $10,

- will bef if you don't, budget for the go1ng commercial rate ) . .
$200.00/month . ~ $1,200.00
2. Phcne (This f1gure §hou1d cover \the base- monthly rate'plus
approximately $65 per month for‘\ong distance:) . _
$85.00/month ' . A $ 510.00
3. Postage $55.00/month 8 330,00 _
4. Supplies $35.00/month = 7§ 230000
X :
5. Pr1nt1ng (This figure includes the brochure as well as
xeroxing and other printing costs.- As the brochure will ’
be a sizable expense you w111 have less than $100/month. ) - .
$100. OO/month o 600.060
6. Advert1s1ng (For .staff pos1t1ons) $50 00 total . o $" 50.00“'.
R %
7. Books and Per1od1cals $100 00 tota] N $ 100.00
8. VSpec1a] Event (See Open. Participation: Event Section.) . -
© $450700 total . * . § 450:00
9."C11pp1ng Service $20 00/month T A $ 120.00
| e " OPERATING EXPENSES TOTAL $3,570.00
SALARIES :
- Executive Director $1©/hour/5‘hours per week : ‘ . ($1,300.00).
Project Director $10/hour/5 hours per week « . ($1,300.00).
Coordinator 30 hours per week/$875 per month ) $3,250.0p
Assistant Coordinator 20 hours per' week/$450 per month $2,700.00
" Regiona] Coordinators 15 x $200 each total | _ $3,000.00
) | 950.00
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TRAVEL o SIX MONTH FOTALS

. Staff trip to regionsf(ls days/éfOOO miles) : ’ $ 840.00°
, ! Regional Céordina*ors Meeting (15 Regional Coordinators; lunch; . '
‘1\ N ~ - dinner§ and Todging; 35000 miles) *~ § 642.00 — -

roject Director's trip to funding source :$ 600.00

TRAVEL: TOTAL . $2,082.00

-

4

" CAPITAL EQUIPMENT (These are estimates; don't forget secgnd-haﬁd‘items.)__”

- -

3

Two desks with chairs " § 450.00
One 'IBM Selectric Typewr{ter . ' $ 666.00
“. One File Cabinet : $ 55.00

CAPITAL EQUIPMENT: TOTAL  $1,171.00

, | SIXMONTH TOTAL -$17,773.00 -

A




SPONSOR: ,

You will definitely need-a sponsor, since funding sources do not give grants -to
individuals. Organizations may be eager to sponsr agrant in order to promote
worthwhile projects and achievements within the state and/or community. They
will take pride in obtaining funds for project implementation and can derive

" valuable visibility as a result of their efforts. Although some sponsoring
organizations may want to be involved in the actual grant proposal preparation, =
most organizations will rely on your expeftise in this area and will not become
‘directly involved. _ » T ' : '

I}
s

If you do not have connections with 3 recognized organization, consider approach-
ing.an educational institution or a state agency. If you go to.a state agency, -
be sure you are familiar with their regulations before, you agree to let ‘them s
- act as sponsor. They may have to hire staff through theé Civil Service System
or have other regulations that may or may not be acceptable to you. Service
organizations may not be acceptable as sponsors because they do°not have the__
financial systems and safeguards that the funding source will require when -
the money is entrusted to you. . o > i

N

Be sure you know the rules and requlations of the potential sponsor before .
you have them submit a proposal for you. -

We advise that you consult a professipnal grant writer when you prepare
_your proposal. This is a highly specialized and involved area of expertise) - .~
We do, however, suggest that the application be set up in such a way that

you co-sign the application with the sponsor and that the responsibilities
of each party are stated in broad terms. . o

Before the proposal is submitted, sit down with the sponsor and clearly Lo
 define "the responsibilities and expectations of each party. ‘Put the results
~of .this meeting in writing. o - v :

g What are your expectations from the sponsor? - Once the sponsoring organiza-
tion has assured you of adequate financial services, the bills will probably
go through the sponsor's accounting system. Be sure to establish who signs
the bills initially.

»

-

Some other.questions to ask yourself in determining what yoU want the relation-
ship-between you and your sponsor to be would include:

Do you want to use their resources? What are their resources and-under
" what. conditions can you use them? What'does the spansor want from you?

Consider your reactions to-the f011oWing:: /

1. Complete control: In this situation, the sponsoring organization has .
_complete and firal control of all aspects of the grant. You are,.in fact,
empToyees af the sponsor. - :

2. Advisory control: Here, the sponsor acts'in_an advisory capacity'dn]y.
. » The final decisions rest with the grant directors, in c¢onsultation with
. the sponsors. ' . C ' - :

-

- -
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3. MOnthly reports on progress and p]ans A must to maintain good relations
With your sponsor. These should be thorough reports on what's happen1ng
and what's going to happen with your grant

4. Visibility: A cred1t line in your pr1nted materials from press releases
. to letterhead. .(If this 1s agreed upon, be sure the sponsor understands
that you will- comp]y, but that the press will pick up only what it’ wants

to- and any omission of such a mention in an art1c1e must be accepted )

i

¥ Sk
bR
N .
3

Here are some things you may want to neduest from the'sbonsor:

’

1. Office space: How much~and-at what cost, if any?w~ : .-
2. Equipment:  Desks, Cha1rS, file cabanets, typewr1ter '\What can'tﬁey»u-
supply and what w111 you have to- buy?- o :
. \
3 IElQEDQDQ_ " Do you want to use théirs or have your own?

4. Secretar1a1 heLE, Unless they have a part ~-time secretary who you. cou]d
employ during additional hours, you can 't expect to be prOV1ded.wath more .
.than a few hours a week of secr~tarial help. If you'd like ‘this service,
ask and if it .is aqreed upon, fix ;the cost to.you by the number ‘of hours.

o~
b3

ABOVE. ALL, DEFINE LINES OF RESPONSIBILITY AND COMMUNICATION NITH THE SPONSOR :

AND PROVIDE DOCUMENTATION FOR ALL. PARTIES INVOLVED.




ADVISORY BOARD

We suggest that Lhis group be limited to- 10 members. Your selection of members
should be representative of various ages, ethnicity and sport agencies. Special.
effort should be:made to insure the inclusion of minorities. Some possible .
resource areas for se]ect1on of representat1ves include:

1. Your sponsor.

2. City Parks and_ Recreat1on Departments. _ . e
3. Educational institutions .and/or systems. .

4. Lawyers - preferably someone with experience in sport law and T1t1e IX

- knowledge. '

5. Media. L N

6. ‘YWCA.. o - - : '

7. Var1ous commun1ty organizations.

8._ State High Schagl Act1v1t1es Assdc1at1on

While: 'you will obviously want 1nd1v1duals who have a positive image in their . _

area of expertise, be sure that the people you choose understand what is ex~ . -....-

pected of them and whether or not“they can accommodate the time -requirement .

involved. After: ta]k1ng with each candidate, write a letter defining your:

expectations. Keep in mind that it will be better .to have someone who is active

on your behalf than someone with a "name.® - If you want to include a "name"

- who will nbt be able to assist you beyond lending her/h1s name, add her/h1m oy
in addition to the 9 or 10 key workers . .

Y . A »

P]an to meet with this group or a regu]ar basis. Once every two months is .

~ .recommended. In the event that you want a great deal of~input and direction
from this group, you may decide to meet more often., In any event, be aware that
‘volunteers have limited time ava1]ab1e and w11] make some of the meet1ngs wh1]e
missing others. . .

Le

N

. The Adv1sory Board shou]d work. d1rect]y with the Execut1ve D1rector and the -
‘Project Director on matters of policy.  In addition, because of their expertise -
they should be able to suggest the mest efficient methods of atta1n1ng'the

GWSC goa]s ‘ o -

i

s,
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PERSONNEL | . S | L

o™
«©

‘We;have set this'section up under the assumption that you will have two
non-salaried Directors (an Executive Director and a Project Director) and

two salaried staff persons (Coordinator and Assistant Coordinator). It

will be possiible to handle the outlined tasks by employing the Coordinator

on a 3/4-time basis and the Assistant Coordinator on a 1/2-time basis.

A1l four should receive expense money and~if your-budget-permits,-the-"——————
Directors should receive consulting fees. ' : ;

°
]

We have included job descriptions for the-following positions: . Executive - ... G.-
* Director, Project Director, Coordinator, and Assistant Coordinator. These -
are based on CGWSC personnel and the contents may need- to be.changed to

fit your skills/requirements. -(The Regional Coordinators .dre covered in
entirety under another section.) : ' -

- .

It wbgjgwpe ideal to combine the'positions of the Exégutive Direcyor.and .

" Coordinator, the Project Director and Assistant Coordt ;

ie

ord mator; but—tt-is—
quite possible that the.peopte who design the program, write the proposal:
ard gét;the funding will have full-time commitments elsewhere. ’

Most funding sourgces will require that,you follow -Affirmative Action

policies. This will mean that you wiTl-have to publicize the salaried

. positions and interview all qualified applicants. This will be to your:
advantage as there are.a great many highly skilted-people 1ooking.for work. .

If you are in a state System, ‘the established Civil Service policiesway. .
provide the method for publicizing thz openings. If this i§ the case, be -
sure that you fully understand the Civil Service procedures and that you

have input throughout the selection process.. The GWSC is a .unique pro- ..
‘gram and ‘you will need qualified people to make it a success. . T
If you do not have this kind of system, you should run ads in the major
state newspapers. - . T ' : j .

Those who put the program together {the Executive Directar and the.Project

. Director) should assess their . areas of expertise and 'compare them to the

. idea)- skills for running the project. This will give you an idea of what - -

to look for in the Coordinator and the Assistant Coordinator positions.

We've found that the following skills shared by the four principals have

been very valuable. - : ' : o - °

Professional Experience in Athletics”. L .

Grant-procuring Ability

Public Relations *

Writing .. *~ = .

Public Speaking *, -

Political Know How _ } :

. Media Production * _ : o oo
Administration * ' '

R

-

*indicated skills vital in staff =~ . . e

1‘20---‘ : ".

N -
.



- job descriptions. (See pagés 21 and 22.)

«
i

As you approach the interviewing process, look for those individuals who o
have demdnstrated abilities to initiate and run projects on their own.

While you as the Directors will want to be on top of the project at all

times, you will not.want to have to cope with a]]rtheismall details.

"In screening appljcants, look for commitment to,eqdity in sports, interest

in sports, and good public relations skiils. Once you've made your appoint--
ments, provide the Coordinator and the Assistant,Coordinator with. detailed

e ——
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" JOB DESCRIPTION = - S —

Central Commission Coordimator, Girls' and Women's. Sports Commission

Descrigtion

To coordinate 1mp]ementat1on ‘of the ----- Girls' and Women's Sports Commission.
This commission has been estabTished to coordinate information on sports pro-
gramming; facilitate educational opporturiitigs and identify individuals in
sports development; educate the pub11c for community support; promote state
~—-—~—opportun1t1es.forrmlnor1tx,andllow income girls and women through existing
"~ agencies; establish and coordinate a network: of‘regTona4ﬁwomen—s—sportswnear--—~——
resentatives, The Central Commission Coordinator will direct and supervise
the Central Commission office; will be responsible for coordihating efforts
of 15 reglonal coordinators throughout the state; will generate press re- =
leases on’ Sports information and promote good pub11c relations regarding
girls'and women's, sports; will make speaking engagements relativie to the sup-
port and deve1opment of girls' and women's sports; will travel within the .
state to meet with Reg1ona1 Coordinators to monitor progress; and will pro- , -
vide, lmpetus and pos1t1ve direction for the: growth and. deve]opment of .the
B Girls' and women s Sports Comm1ss1on - .

Loy ,R

Regu1red Sk111s

" Demonstrated success with organ1zat1ona1 and administrative sk111s, part1c1-
pation and experience in sports; writing skills; public speaking ab111t1es,
fdemonstrated interest in the support and advancement of girls and women in
the area of sports; and ability to work well with. people and coordinate ef-
forts of- groups as well as’ individuals. I -

.

Preferred Skills . 'f_ ] ‘ . s .-J - ’ _ ST

Fam111ar1ty WTLh agenC1es and organ1zat1ons in the state that offer sports . -
programming for g1rls and women. h i

N : : .
° A

Y

.Send 1etter of app]1cat1on with resume to:
(Inc1ude three current references )




JoB DESCRIPTION

. Ass1stant Coord1nator == Girls' and Women's Sports Comm1ss1on

. Description . - . ( ’;
< e
To, assist in the 1mp1ementation of the =---- Girls' and Women's Sports Comm1s- i
sion whose initial start up phase has been funded by . T

This_commission has been established to coordinate information on sports pro-
* gramming; facilitate educational opportunities and identify individuals in R
sports development; educate the publie for community support .educate state - .
~and. national 1eg1s1ators for des1gn of future legislation; promote sports op=_ el
unities for minority and 1ow income girls and- women’ through existing . ’
agencies; esta network of regional women's sports - .
. representatives. The assistant coordinator witl beresponsible for all. s R
- typing, mailings, minor bookkeeping, press releases, and coordination ef- ; 5
forts. The position is pr1mar11y administrative and ‘will include office

o management Some participation in preparation of a sports ca]endar, GWSC ‘ l E
_newsletter and final report will be expected » . . RS
S - ‘ A,

Regu1red4A511ls ’ - - : R

. Secretarial, administrative and organizational skills, writing or ed1tor1a1 I
: exper1ence coord1nat1on or 1nformat1on network1ng . o

Des1rab1e Background/Egger1enCe ) S 5

° O —

. Bookkeeping, “public relations, graph1cs ' B
~Familiarity with government progects ‘or grants. : ,
Know]edge about programm1ng, 1ssues and concerns re]at1ve to g1r1s and . L

wemen's sports.

Demonstrates interest in deve]op1ng and promot1ng opportunities for women P
and girls throughout the state. =~ oL
Background and experience as a participant in sports.- ’ :

” -
] ' :

- - e

Send 1etter oF app11cat1on with resume to:
(IncTude three current references ) o

D . . . . -, .

LD
S
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- TIME COMMITMENT: 5 hours per week; 6 months. -

POSITION GUIDE

. Executive Directol ----- Girls' and Women's Sports Commission
l . . <
The Executive Director will have a primary role in staff and proJect ‘orienta~

tion with special 1nput on the deS1gn and conduct of workshops given bxfthe
GWSC.

TASKS

‘With the Project Director will appoint an Adv1sory Board and with them esta-
blish GWSC policy and obJectzves

S
%

Will serve as a resource person and consultant regarding the: continued devel-
opment and success of the GwSC proJects : .

W111 meet week]y w1th and oversee the work of the Coord1nator

Will promote sports opportun1t1es for girls and women and the goa1s of the
GWSC through speaking engagements, workshops and media- appearances set up
by the GWSC staff. RN .

Will work to Jenerate the interest and support of 1nd1V1dua15 who can help
the GWSC by shar1ng energy and expertise in promot1ng equaI opportun1ty for
g1rls and women 1n sports. )

w111 encourage professional prgan1zat1ons and agencies to share information
and resources which will he]p to improve female sports programm1ng )

>

MINIMUM QUALIFICATIONS

-

MA _in Phys1ca1 Education with five .years experience in teach1ng and/or ad-.
ministration. . Demonstrated cencern with and ‘involvement in 1ncreas1ng the
quality and quant1ty of sports opportun1t1es for fema]es

REQUIRED SKILLS, KNOWLEDGE o L e e LD
Knowledge of profess1ona1 sports organ1zat1ons on the state and nationat

Tevels. - e : . . g
Public ‘speaking experlence ' IR "

Strong knowIedge of 1ssues and tsgnds surround1ng female sports today

8 NE SR



POSITION GUIDE

-~

Projebt,Director ----- Girls' and Women's Sports Commission - e .‘?:

3

14

The ProJect D1rector will have a primary ro]e in project development and
funding.

~

TASKS. .
TASKS. | | N - L »
Will serve as liaison between GWSC staff, funding organization(s) and

sponsoring organiZation

»
'3,

Will, in cooperat1on w1th the Execut1ve Director, appoint a Board of D1rectors
-and work w1th ‘them to deve]op policy.

o 5
w111 superv1se Coord1nator and have\full 1nput concern1ng all proJects of .the
GWSC. . .

. l . f w »~ N
w111 deve]op working re]at1onsh1ps with nat1ona] organizations to support
GWSC goa]s *and objectives, share resources and disseminate mater1als
Wil exp]ore possible fund1ng sources for” acqu1r1ng continued f1nanc1a1 sup-
port of the "GWSC. R , ‘4
_ wj]1"promote the GWSC through speaking engagements.
MINIMUM REQUIREMENTS - . | IR
“MA in Women's Studies and 2 years experience in(evaluation, information trans-
fer and R&D management concerning the role of women. Demonstrated concern °
w1th and involvement in 1mprov1ng sports opportun1t1es for fema]es S

) 2

" REQUIRED SKILLS, KNOWLEDGE .- - - e

Grant procur1ng ab111ty

4

a Know]edge of means of ]ncreas1ng women 's’ ro]e in soc1ety
Public speak1ng exper1ence
Leadersh1p abilities.

-~
(3

' TIME COMMITMENT: 5 hours per week; 6 months’




./ S 7 - . $a75/month

~

:.:She/he will”be expected to deve]op new qdeas in regard to reach1ng the ulti-
.mate goal of spo¥ts equity and.w111 be expected to he1p in the search for
. ongoing funds a?; . . :

1. The des1gn deve]opment promot1on, dJstr1but1on, and eva1uat1on of all --fi.*i

o ST w

7. Organ1z1ng and conduct1ng three reg1ona] coord1nators meet1nqs in d1f—

.,9.— Trave]1ng to- each of the 15 reg1ons at least three t1mes dur1ng the year.

The Coord1nator w111 repbrt d1rect1y to and be respons1b1e to the GNSG Exec-

‘B.A.. in Mass Communication, Eng11sh or Phys1ca1 Educatjon-or equi¢a1eﬁt'

POSITION GUIDE. - \

N

/ ' Coordinator - ----- Girls’' and Women's. Sports~Commission - Salary?

¢

| 30° hours /weef
The Coordinator will be responsible for . _ ' _ 2

the projects and services of the GWSC.> These include, -but are not
limited to: the BWSC Central Listing Service, workshops, exhibi¥
brochures, newsdetters, open participation events.
Since she/he wild be meeting with the GWSC Executive Director and the_
GWSC Project Director on a weekly basis, each stage of these proJects
"and services must be presented and approved by them. _

2. H1r1ng and superv1s1ng 15 regiona1 coord1nators around the state.

b

. ‘Superv1s1ng the day to day act1v1t1es of the Ass1stant Coord1nator.

General off1ce procedures A

i

. Complying with state. regu1at1ons In -this regard she/he w11] have to .
_ keep yup-to- date budgetary records, pay bills and the 11ke.

6. Wr1t1ng a month1y report “on the progress of the GNSC"and its future ot
plans for distribution to the :GWSC Directors, the members ofethe Board-
of Directors and the Req1ona1 Coordinators. '

ferent parts of the state.

8. Ma1nta1n]ng med:ia relations. o | .

v
VO

utive D1rector and GWSC Project D1rector. _ ‘o o '

.

t" .

This Job demands se]f-mot1vat1on and’ creat1v1ty ft will notﬂaiways fit -

.into a M F 9-5- reg1mentat1on and all app11cants should be aware of this.
~ MINIMUM REQUIREMENTS

»

reﬁated experience. 4 N e

o R . . , - v
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POSITION GUIDE : 2

Assistant Coordinator ----- Girls' and Women's Sports Commission Salary: -
' - $450/month .

) 20 hours/week
Thquss1stant Coordinator w111 be responsible for such tasks in. designing,

developing, promoting, distributing and evaluating the products and services

of the GWSC as the Coordinator may assign. She/he must be able to carry out

these tasks with creat1v1ty and minimum superv1s1on

TASKS

Desjgns, prgnanes and presents workshops.

Writes press re]eases and articles.

.Does 1ayout and design of GWSC pub11cat1ons A

Prepares v1sua1 aids for pub11cat10n and d1str1but1on

Assists, adv1ses, and .consults. w1th 1oca1, reg1ona] and statewide groups.

Acts as 11a1son to ]eg1s1ature

Contacts infermation sources by phbng'o; nai]..'ﬁ ) ' -
'.fynes.- . . .

©MINIMUM REQUIREMENTS = S | .

'B A. in English or Mass Communications or equivalent related experience. «

REQUIRED SKILLS KNOWLEDGE

. Demonstrated involvement in 1ncreas1ng sporgs opportun1t1es “for g1r1s and »
* women. _ . g

Public speaking and writing skills.

Layout and design ski]]s. .
.. . ) { .
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OPERATING %ROCEDURES - WHERE TO START

Monih One begins when the staff has been hired and they are actually ready to
begin operation. . . '

As you saw from the Tasks Time Chart, we've given you (the staff) about two
weeks to get oriented. Six months is really a very short time, so you don't have
a moment to lose. There are a number of things that you should be doing right
-away: - ‘ . ' ’ '
"% Meet with your sponsor to 6kcuss the finer details.of offica procedure.
- ) o.
* Make a point of meeting all those within your structure. .

* Get your introductory material off to the Media (see Media Section).
* Begin to contact resource people (see Central Listing Service Section).

* OFder whhteven equipmeni and bpoks/periodica]s you need.
* Determine GWSC policy for handling information and finances (see below).
.Finances: - '

Although your sponsor will be ultimately responsible for your finances, you

" will have to be conginuously'on top of all budget expenditures.

"We've suggesteduthat you pay the expenses of the RegionaT Coordinators as well
as 'those of the Directors and staff. You will have to have some rules in order.
to insure consistency in this area. : ’

Supplies: You should plan to supply the RCs with letterhead and envelopes
. (see Printed Material Section). The RCs must understand the limits of the
budget. Remember that you want to pay for their- expenses, and don't want to
outfit their desks for the next three years. 'If you can get supplies more
cheaply than.the RCs, we suggest that the RCs send requests for needs and.
that you fill the requests. If the RCs can purchase-at the same commercial
rate as-you do, send them a 1ist of exactly what you feel they need to have
with a ceilipg amount. TIn order for the RCs to be reimbursed, they:must send
.you the receipts for any purchases. If they have gone over their 1imit or have
‘purchased something outlandish, don't be intimidated. Simply refuse to pay
for it. : o '

For ‘the office you will néed the basics -- paper, files, stapler, pens, etc.
Until you have some idea as to.how your expenses are running, keep these .
“purchases to a minimum. Bring in your stapler from home if you have one.

Certainly keep the receipts and/or bills for everythinyg you buy. Set up-ffles"

- for operating eéxpenses, travel, capital equipment and use thhm.'_The world
is full of auditors. L ‘ ")

Phone: - You may want to use thé.phones of your sponsor or yﬁu may want to have
your -own. This,will ‘have to be agreed upon with the sponsor, but first check

. out the costs of both alternatives. It may be easier to have your own’ number.
If this is the case, make arrangements with your sponsor to answer it if

you happen to .be away from your -desk. We assume you will reciprocate.




The RCs present somewhat of a problem here. You could of course have them
charge their GWSC-related calls to your number but this involves getting
hold of the operator and is therefore the more expensive.route. Instead,
have the RCs direct dial their calls and send‘'you a copy of their phone bills
at the end of the month with the GWSC calls marked. Further, they should
explains the purpose of each call - who was the call made, why and what the
results were. Remind them that even1ng rates are cheaper

'Travel: Get Some travel forms and prov1de them to a11 concerned. Any major
trips (those involving overnight stays in hotels or meals) should be cleared
with you in advance. It will often be possible for those traveling to stay

with friends.. Urge individuals to take advantage of this option whenever
possible. " - '

Office Systems:

Suggested systems for each task are described under the appropr1ate head1ng
but here are genera] systems you'll need.

1. Begin a phone log -- note the date, ca]]er, reason for ca]] and resu]t
2. Set up f11es for correspondence, Advisory Board etc.

3. Begin a mailing list dividedpy headings such as the f0110w1ng
Political .
-~ Media .7
Parks and Recreation Departments
Special Intzirest sports groups
‘Advisory Board and Sponsor

. Now to tHe various tasks and projects:



RULE #3 Be a professional. Have all.your material together when ydu ap~

" MEDIA

R : .8

RULE #1 Information to the media should always be sent in the form of a
“press release. Never write a rambling letter and hope that it
will be put into useable form at the newspaper or station - it
won't be. These releases should be double spaced and run one,
possibly, two pages. Feel free to include additional materials
(a cover letter, your brochure), but be sure they are additional..

RULE #2 The press is far more interested in specific happenings that will
involve participation by their readers/listeners than in general .
announcements of appointments and the 1ike. This does not mean
that you should not send out the latter, just that you should not
expect the same amount of coverage that you would get for an event.

.

proach the press and don't forget to write thank you“letters for
"~ -special interviews etc.

-

One of your first steps in setting up the -GWSC should be to coatact the
press by létter to 1et them know:.you exist. Included at the end of this
section are a sample letter, press release, and. 30-second spot, for your .
first communique to the press. Use this combination whenever possible.

It should be easy to get a press mailing 1list from other "agencies. Try
your sponsor or a state agency. In any state, this list should run sev-
eral pages. If it doesn't, you have probably gotten only a partial list-
ing. If such a 1ist is not readily available, the public library will
have all tre information you need. '

-

There wi]]?probably be two problems with whatever list you get: first,

all the entries will be addressed to the Editor (newspapers) or ‘the News

Director (stations); second, AM and FM -radio stations owned and operated

by  the samé company will.be listed separately (i.e. KXXX-AM, KXXX-FM) .
- { .

PERSONAL CONTACTS. WITHIN THE PRESS ARE VERY IMPORTANT. After your first
mailing, you should establish contact with one or two-individuals at each
newspaper and station. This will make your job and theirs easier in the

_ future.

Do not waStE your money by sending two copies of your information to the
same place.- Go through your 1ist and condense it wherever possible.

-Before you do_anything,_ﬂere are a few words on the medja.

NEWSPAPERS -

-

You will bewdealing‘With the Sporfs Editor most often, occasionally with
the Feature ‘ditor.; Pay close attention to their requests for the form
and content of press releases. The chances that they will print your

. release are feater}if it doesn't have to be rewritten.

30
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A general announcement of an event should be sent to the newspapers two to
three weeks in advance. If you are sending.a release that asks the public
to respond (to sign up for your open participation event, for instance), it
should be sent a month in advance noting a .closing date for responses. A

cover letter should be included if you want the paper to cover the event.

It is wise to present this request in the form of an invitation.

If you will be sending photographs with your releases, they should be 8 x
10 inch glossy black and white pictures. Of ‘course, they must be clean,
clear shots. You should clear this with those appearing in the picture, - -
though we doubt that anyone would not like to see herself in -the paper.
Also note that some papers will not print photographs that were not taken
by their staff. We don't know quite why they have established this policy,
" but we have known them to get around it by attributing non-staff shots to
a staff member. While this may make you somewhat angry, keep your overall
objectives in mind. o
At various.points®during your grant you will be doing interviews with the
newspapers. It won't hurt to present your .interviewer with as much written
material as you have on hand. Keep in mind that the interviewer is going
to write what she/he feels to be important or interesting. You may dis-
agree with the decisions when the article comes out, but unless there is
 something tctally, seriously wrong, forget it. For your own sake, make
sure that your sponsor knows that while you will always tell the press
about them, that the press may not choose to include the point in an arti-
cle. : ,
Always ask for clippings of any articles printed. You-may not get ‘very
many returned but it is worth asking for them. o ‘

Consider a clipping service. You'll have to check with the clipping
“services in your area for rates, but they usually charge a-flat rate per
month and then €o much. per article clipped. - This is definitely a frill
for a small budget, but it would insure you of knowing of every article
printed in the state on-the GWSC. While it would also be nice to ask
for evéry article relative to female sports, we believe you will find

the cost prohibitively high. Have the RCs clip what they can.

RADIO

Here you will be dealing with the Sports Director and the Public Affairs
Director. (If the station is small, it may have neither one as such, so
~ get to know the News Director and the Program Director.) The Sports
_Director will only want to receive.information on specific events or ath-
letes while the Public Affairs Director (PAD) will want to hear about
those as well as the program as a whole. As a rule of thumb, the PAD
~will be more 1ikely to channel information to the Sports Director than
vice versa. If you're dealing with a small station, be prepared to tape
an interview on the spot. : - : )

v .

PSA's (Pub]ic'Service Announcements )

Each station has to promise to devote a certain amount of free time to
non-profit organizations in the public interest when they file for their




“FCC license renewal. While the station has a very serious general obliga-
tion, it has no obligation to any part1cu1ar group. Further, the results -
of the station's survey concern1ng major concerns of its audience and the
station's prom1se to address these concerns in its programming are included
in the station's-FCC application. You can bet that sports will not be on .
.this Tist. A1l of this should tell Yyou that you will be competing for a
Timited amount of time with other equally valid groups. For this reason,
we stress that you should get to. know the PAD persona]]y and should be as
prcfessional’as possible. .

PSAs run in lehgths of 10, 20, 3b and 60 seconds with the last two being
‘the most common. After you've written the spot, time it with a second
“'hand being sure to read at a conversational speed.

Because of the time 11m1tat1ons, your copy w111 have to be conc1se. Use
- the f0110w1ng format for radio PSAs

Length of spot . Name of organization o
Last day to be a1red (LTC) - Address, phone, contact
person
AUDIO

TYPE COPY ON THIS HALF OF THE PAGE,
DOUBLE SPACED AND. IN.CAPS INCLUDE.
AT LEAST A PHONE NUMBER WHERE THE
LISTENER CAN GET MORE INFORMATION.

"IN CASE ‘YOU'RE WONDERING . LTC STANDS
FOR “"LAST TELECAST."

Some stations will have an announcer or DJ read the spot while others
will want someone-from your organization to come down to record the spot.
Don't lose sight of your ob3ect1ve - send someone who can read the spot
clearly, without  stumbling in the allotted amount of time. It Jmay take a
counle of attempts before you get a good recording. The statfon staff
will expect this, but if you run to 4 or more tries, you are wasting their
time. Don't ‘hope to avoid going to the station by recording the spot on
a home taperecorder. Th1s will be unacceptable. When recording, it may
‘help to pretend that you're speaking to a friend rather ‘than a microphene.
Remember to smile when you talk and your voice will sound a11ve Don't
swa]]ow the m1crophone - sit back about a foot.

Don't hes1tate‘to ask the PAD to let you know how many times the spot
" runs.. Say you'll be glad to accept estimates. The station may not be
able to provide you with this information, but ask anyway. Also keep

in mind that somewhere in the station there is a person who schedules

the spots and usyally, that person has listened to them. It is reasonable
to assume that if that person. 11kes your spot it W11L run. more often*hnd
at better t1mes :
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Also, understand that the station makes its money from advertising and that
PSAs fit in around that-advertising. Don't be offended if yuvu hear your -
spot at 2 a.m. rather than in the evening news. A spot at 2 a.m. is, after
all, better than no spot.

* TALK SHOWS

"Most radio stations have at least one_talk show and the host is always look-
ingifor new and interestirig guests. Once you've identified the“talk shows,
write to the hosts explaining your project and emphasizing those things you
“think would make an interesting interview. Don't hope to be on any one show
more than once a year just to talk about the program as a whole. You may get
addtional opportunities if you have special events or issues to discuss.

Once you set up an interview (which may be months away depending on the
scheduling process) be sure to ask the host how many people~3he/he wants to
 be on the show. If the show is short (15 minutes) the answer will probably
be one, if it's longer more. If the host says she/he would like .only one
guest (you) for a 30-minute show and you are uncomfortable about talking for
tgat long, say you'd like to bring X because she has some valuable things to
add. )

. ¢
. Some points. for talk show appearances:

* Contact the host about 1 week in advance ta -confirm the inferview
and to discuss what you're going to talk,about.

* If more than one person from your organization is going, divide
certain topics among them. e .

* Prepare a list of questions the host might ask you. She/he might
not use them, but it sure beats -dead silence or going off on some
track that does not really pertain to your program. Whether the
questions are used -or not, the host will.appreciate your profession-
alism. : L S

* Bring a.typéd sheet with the names and titles of those being inter-
k viewed as well as the correct name, address and phone for your
organization. ' :

* Never, but NEVER, answer questions with a simple "yes" or "no." -
Interviewers have nightmares about such guests.

* If you think it will be of some great’benefit to have a ;abe of
L the interview, request one. ' '

PHONE INTERVIEWS = -

It is likely that at some point .someone will'call you and ask you to de a short
(2-5 mifute) interview over the phone.. This person will have to have your )
permission before she/he starts the tape running, so feel free to set any ground
rules you want. If there is something you do or don't wart to talk about, say so.

TELEVISION =~ I o
~-.Ever'yi!hing we‘ve‘sa}d about fadio_app]ies.to televison - with sdme.additiona1
points. ° : : ’ _ : it

-



#SAs

Television is a visual media. Along with the copy, there must be something to
look at. Also, TV has a larger audience so TV time is more valuable. Everything
is timed to the second far in-advance. As more and more groups have learned to ~
take advantage of PSAs, the requirements have gotten stricter. Some stations will
do'what are known as 'talking head' spots - a person sitting before the camera.
Others will* require visuals - slides or film. Here, slides will probably be °
your only option. They must be good clean shots - 35 mm. You should figure on
one for every 7-10 seconds of copy. A good way to end the spot is with a slide

of your logo with GWSC, address and phone. Most TV stations will be glad to make

-such a slide for you if you can provide the artwork of the logo. Ask if you can

have a copy of the slide if they agree to make it: You can use it in future spots.

'Taking héad' spots will be put on videotape; spots that include slides with
voice-over can either be run as such or put on videotape. If the spot is 30
seccnds: or longer and there is enough time, the station will probably put it on
videotape. Provided you have gotten the spot made and it is on videotape, ask

if the station will make dubs (copies) for the other stations in town or around
the state. If the answer is yes, ask what you should do in this regard. Usually’.
it will be your responsibility to call the PADs at the other station to tell them
that you've cut a spot at station X and ask them to send a tape over for a dub.
This is a common practice as it saves production time for everyone.

When you submit a TV spot with slides, it should be presented-as fallows:

IS

~ Lefgth of spot oo : - Nameiof Organization

LTC . . - Address, phone, contact
VIDEO | AUDIO
Slide #1 (describe) S COPY DOUBLE SPACED AND ‘ALL IN CAPS

Slide #2 (describe and put next
to copy)
\3 .

For a PSA contact the station as far in advance as possible. Several months is
not too far; one month is pushing your luck. They need time to schedule, produce.-
and run the spot. : S f

TALK SHOWS = " N

These are no different than radio talk shows except that there are fewer of them.

_ Be, prepared to either be, given a date months off or not at all. Don't. be dis-

couraged if you're turned down; try again in a couple of months..

Finally, as soon as you've found your Regional Coordinétbr for each regioh,~1et

“that person deal with the media. You will probably want to write the major press
_‘releases and may choose to-send them out from the central office, but let the «

v

RC -handle the interviews.
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Dear Editor (News Director): - N
I'd 1ike to introduce you to the ----f£ Girls' and Women's Sports Commission,
a newly established organization designed to imprové and:expand sports op--
portunities for all females in the state. The GWSC is funded through a

‘- grant to v from

AN

Through'a network of Regional Coordinators, the GWSC will provide a central

s _point for resource information on sports opportunities and related issues, ~
will work to coordinate efforts and activities to encourage greater female
participation and wil] work on the specific concerns .of local residents. As
time goes by, we will be presenting workshops and speakers and pub11sh1ng a
monthly newsletter.. , .
I've enclosed a brief press re]ease concerning the estab11shment of the
GWSC,which I hope you'll be able to use.

CI've also enclosed a brief form, designed to enable us to present you with
the type of information you're looking for in the format most convenient to
you. I hope you'll be able to answer it and return to me. :

. Sincerely,

Newspaper Questionnaire:

‘Name and address of newspaper. |
Published Daily _ Weekly____ Monthly - |
'bo’yoo wish to continue to recefve information on the GWSC?}.Yes___ No .
" Name of Editor A ' "
 Name4of Sports Editor
Name of Feature Editor

Requirements for submitting information

Radio and TV Questionnaire

Station call letters and addross

Name of Sports Director

‘Name of Public Affairs Director |

Do you wish to continue to receive information on the GWSC? Yes  No

'PSA requirements and amount of advance time necessary .

Name of all talk shows w1th name of host length of show, taping day, day
and time aired o ) S

‘ ,.”

v
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SAMPLE PRESS RELEASE

GRANT AWARDED TO ESTABLISH THE ----- GIRLS‘ AND- WOMEN'S SPORTS COMMISSION

The " (fund1ng source) has awarded a $XX,XXX grant to (Sponsor) to estab11sh
e Girls' and WOmen s Sports Comm1ss1on. ‘The' GWSC is designed to facil- -
itate communication among a]] sectors of the population in order to 1mprove
and g;pand sports part1c1pat1on opportunities for all females in the state._ _
Based on the premise that lasting. change occurs“on ‘the.local level, the ’
" GWSC is establishing a network of Regiopal Coordinators to serve as re-
sources for_sports partieipation opportunities and to promote better oppor-

tonity‘through coordinated community action.

~
4

- ‘ In addition, the GWSC will provide workshoos-and speakers on sports and
re]ated 1ssues, W1]1 publish a month]y news]etter and will sponsor events.
" The GWSC can help you find. the sports activity you want at the level you
. requ1re, can put you in touch with key resources around the state and w111
<work to- promote better educat1ona] opportun1t1es and exposure for fema]e

‘ath]etes. L N
S AN

N,
N\

For further information on how you can become involved in the GWSC call

XXX-XXXX or write: (address) -~




30-Second Radio Spot

GWSC
Address
Phone :
- Contact: Jane Doe

THE ---- GIRLS' AND WOMEN'S SPORTS COMMISSION
- ISA NEWLY FOUNDED ORGANIZATION DESIGNED TO -
- o o, IMPROVE AND EXPAND SPORfS'OPPORTUNITIES FOR
- S }Aunmﬁ.WMMAwmﬁwmmML |
| ' ; COORDINATORS, THE COMMISSION WILL BE ABLE'TOV"" i
PROVIDE YOU WITH THE SPORTS INFORMATION YOU NEED
. AND WILL WORK WITH YOU ON ISSUES RELATED T0
YOUR AREA.  THE COMMISSION WILL ALSO PROVIDE
WORKSHOPS, SPEAKERS, EXHIBITS, A MONTHLY - °
. ~ NEWSLETTER AND wILL snfuson EVENTS. FOR MORE
,j$ o INFORMATION ON HOW vou CAN BECOME INVOLVED IN
THE ---- GIRLS' AND NDMEN S SPORTS connxsstou
CALL XXX- XXXXs OR-WRITE (ADDRESS) .




PRINTED MATERIALS

'LETTERHEAD AND ENVELOPES

£

We admit that it is nice to have professionally printed 1etterﬁgad and enve]opes,‘¢

but it i

~this expense? Could you honestly find room in the budget for it in any case?

s also somewhat expensive. Will You honestly be using enough to: Jjustify

Until -you have the artwork from your brochu?e, either borrow letterhead and
envelopes from your sponsor or use blank sheets with the information typed at

the top.
service

You can type this once for the.letterhead and xerox or have a copying
run it off for you.

Once you have the artwork, use the reduction apparatus. on the xerox machine and :
your imagination to devise a letterhead. Have a couple of hundred run off. Have
a rubber stamp made for the envelopes.

- LoGo

&
p

The Colorado -Girls' and Women's Sports Commission would be glad to have you use
N its logo (see following brochure) under the condition that you use the words

"Girls® and Women's Sports Commission" as part of your organization’s official

<

name. Copies.of the logo in the form necessary for your printing needs are

availabl

!

e from the CGWSC on a Toan basis.

3.

If_;ﬁu decide to develop your own logo, we suggest that you come Up_with the
design yourselves and have a professional draw it up for.you. ' If you go to -

a professional art shop/agency and have them dc both, it could cdgt you up to -

$200.00.

You may have someone -gn your staff who .coutd do the drawing for you

or you may be able to find a freelance artist who would.be willing to do it

-for a small fee. _ : 7 :

“FLYER AND BROCHURE

You will want to print a formal brochure, but while you are working on it you

3

L 3

i

should consider putting out a flyer on your organization. P . - '

FLYER;

be Timited to one page (letter or legal size) apd should include the following
information: , o ' . ’ -

*

*

*

IToxt Provided by ERI

A brief (one paragraph) statement of the' GWSC ‘goals. ~

Q _
E MC w\.«nw»w e

3 N

. ) ’ N
A general flyer should be used until you have your brochure. It should -

Your organization's name, address, phone and hours. : St

. : ' Q
Identification of sponsor and funding organization.
. e \ _ ’ “
Staff names and titles. o o ' -7

An outline of how you intend to meet these goals.

" A statement askihg_for_input from those reading the flyer. _This should

ask fér specific as well as general information. You may want to include

a form the reader can use to send you information. ,

1

. - . . B i . . 5
. . - R ) . ' . .o
: o . : . .. - 4. . T
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. ‘.. . . -

Get these. out to as many groups and 1nd1V1dua1s as you can, but-don't, expect

a tremendous résponse. You'll_have more readers than responders at this point,
but this will help you beg1n to build up v1s1b111ty _

BROCHURE: We had 5,000 brochures printed at a cost to us of under $200 00. This
covered layout, type-setting and printing. Please keep in mind that we were -

- operating under a state system and consequently, our costs were less than they
-wou]d have been had we had the-brochure printed commercially.

-

There are thousands of brochures printed every year, and unfortuqaﬂely, a great
many of them are-excellent examples of 'how hot to write a brochure.” Collect a
number of brochures and critically review them. Note their good and bad points.
Remember that the objectives of,a brochure are’to get someone to pick it ups read
1t and react pos1tﬁve1y to what is wr1tten

Your brochure shpu4d be “as profess1ona1 as possib]e. Remember that it speaks for °
you. Make it both:attractive and concise. -A printer and/or artist will help you,
but keep the fo]]ow1ng po1nts 1n m1nd . -

corY . . . s

S

Avoid wordy, re1terat1ng paragraphs or you will lose your reader, not
reinforce your message. P

* Z}1ﬁe the 1nformat1on us1ng bu]]ets (dots) and bo]dface type for emphasis.
. Se

’I-

tionalize the information by pane] bear1ng in mind how the reader y111
open the brochure '

* Tell the reader what you can do fovr- her/hnm rpec1f1ca11y and how the .
reader can become involved. . :

*  Never ]eave arge,.blank spaces.

f Consider us1ng one panel as a mailer. This will depend on how much you

have to say in how many panels. We believe it is advantageous to use the

~mailer for.reader . respense, as most broctures will probably be handed out.

‘It can also be used for dddressing the brochure to readers. Again, if the
brochure is- short (4 panels), a full panel for the address.appears to be a
waste of space. - oo :

n
t

* Have someone who is not involved in the GUSC proofread the brochure;‘both'
for content and for mistakes. By’the time you've written and rewritten®
the brechure, you will be so-familiar with the material that it is quite
poss1b1e you will have_left out ‘a key po1nt L e

_ GRAPHICS

» Avoid amateur, hand draWh graph1cs - they look exact]y 1ike what they are -
amateur - and .they reflect negatjvely on your profess1ona11sm Better to.
have no graph1cs than poor ones :

* Photos are very effect1ve«and a1so expensive. If,you use them, be,sure.to -
have clearances'from those photOgraphed ! . - SR

»
> ; ’
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* If you are on a limited budget, consider the techniques. used for the CGWSC
brochure below. We used the logo on the outside and again, lightly
reproduced unde* the inside copy with a border to Balance the graphics..
Borders and buliets are not expensive and can be very effecttve provided °

they are not overdone. . ] . , \

4 . y . ‘ \
The CGWSC brochure is: shown below. While we dah't claim that it is letter \
perfect, we have been very pleased with it. If .you use the GWSC title, you 5

K

' may feel free to pick up whatever parts of it you wish for your own brochure. «

The CGwSC used 8 1/2 x 14 -inch paper, pr1nted two brochures on each sheet You -
may. want to use this method for a 4-panel brochure or-8.1/2 x 11 inch paper for
a 6 panel brochure

A K
<

* "COLORADO GIRLS' AND WOMEN'S. SPORTS COMMISSION BROCHURE

LY .
- >

B

A4

tate Semces Bulldmg *
1525 Sherman 5t:, Rm. 600C
Den'ver, Colorado 80203 :

Phone: (303) 892-367Y9 .

Anne Handley{, Coordinator _ Judith Bird, Assistant Coordinator  Virginia Coyle, Project Director  Diane Wendt, Executive Director

-~
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e THE (OLORA DO GIRLS’ AND WOMEN'S SPORTS COMMISSION (CGWSC) BELONGS TO ALL Ol-' Us )

whether preschooler or senior citizen, rural or urban, amateur or professnonal, recreatlonal or com-
‘petitive athlete.

o THE CGWSC WAS FOUNDED ON THE BELIEF THAT PARTICIPAT!ON IN SOME FORM OF SPORTS IS

NECESSARY FOR ALL AGE GROUPS IN ORDER TO DEVELOP AND MAINTAIN GOOD PHYSICAL

~ AND MENTAL CONDITION.: Traditionally, females have found psychological, financial and scheduling

- 6bstacles that discourage them from realizing their full sports potential. The purpose of the CGWSC is to -

improve channels of communication among ‘all sectors of the population to expand opportunmes and to -

" promote and encourage participation in sports for all Colorado girls and°women. -

e BASED ON THE PREMISE THAT LASTING CHANGE OCCURS ON THE COMMUNITY LEVEL . . the
. CGWSC has developed a network of 15 regional coordinators to work locally. Their goals will be to start a
_communications system to assess the current sports*cllmate and to promote better opportunity through

coordinated community action.

® WORKING TOGETHER, WE CAN IMPROVF THE SPORTS SITUATION FOR GIRLS AND WOMEN IN

COLORADO .

.

i\

WE CAN HELP YOU .

i

B By finding the sports nctivity you want, at the level you require, through our Centr7‘l Listiii’g Service.

® By provndmg you with regional coordinators who will work wnth you on local sports concerns.

® By pubhshlng a niewsletter to highlight posntnve action on all levels, supply information and dehne
problems in gnrls and women'’s sports. .

‘o By identifying Colorado women who excel in sports thereby relnforclng those women and provndlng

role mqdels for other athletes.

~

By referring you to sports resource’ people throughout the state.

By promonng better ediicational op&prtumtles and exposure for female athle é
By focusrng on the special needs of groups such as the handicapped, m1nont|es and senior cmrens
. By sponsonng speciil events to spotlight girls’ and women's partrcrpahon pn sports.

i

e TRAoR b R T

ylf the COLORADO GIRLS’ AND WOMEN'’S SPORTS COMMISSION is to be successful, we need the help of
ple throughout the state. If you feel ‘that you can help us, or if vou would like further lnformatlon please,

fill in the following and send it to us.
, : ;

; ’ - - ICAN: !

' NAME: > : - D Supply local sports information

Dofpubhc relations work
'_1 Dq clerical or telephone work

ADDRESS: ' - E Other:
lwourd LIKE:

CITY: L : ' ©« [J Toshare my expertlse in .
' : ' ‘ O T(f) be included in the Speakers Bureau
, ‘ (shbject):
PHONE' - : - : — (] To be contacted by my regional coordinator.
. - ‘e ) . .
a5 v Con. N . . ¥ -

~ , RO -d.
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-REGIONAL COORDINATORS

The Regional Coordinators (RCs)-should -be hired hy the Coordinator and
Assistant Coordinator. These people.will be the key to thé success of the
"GWSC, so choose them with care. We have allowed two months for the selection
of the RCs, but it will obviously be to your-advantage to have them working as
soon as possible. Some areas will be harder to cover than others, so appoint
RCs in those regions where you can, and devote your attention to the others.
‘It will be better to delay making an appointment beyond:the time limit than
 t6 select just anyone who says "yes" (and there will be times that you'll
- be praying for- just one person, any person, to say "ygs"). .

Before you hire the RCs, yeu must define your regions. Check with the ‘
Governor's Office to see if there are pre-defined regions, dictated by

state agencies. This should be done before you submit your grant proposal o
50 ‘that you will know how many.RCs you will need. If there is not a set division
or if the established one does not seem to fit your needs, you will have to
“devise your own. Try to divide. the state,so that there is at least .one good-
sized city and one college or university in each region.

o Next, you-will have to decide how to handle the finances for the RCs. You
’ certainly will not be able to pay them any great salary, so we suggest that
= you pay their expenses (see Budget section) and give them an honorary stipend
at the end of the 6 months. The honorary stipend should be agreed upon with
each RC as you make each appointment. The amount may vary if some’of your regions .
are larger than others, but approximately $200 each should be considered fair. '~

There are numerous ways to identify the best choice for RC in each region.
You should have 1ists of possiblities from the initial contacts you've
made in your area as well as throughout the state. In addition, use the
following as possible sources: - 4 -

Recreation Departments. .

Individuals affiliated with your sponsor.

State Women's Coaches Associations.
"State NAGWS Chapter.

State High School Activities Association.

State Extension Services. . :

State Council qof Governments.

A11 Women's Groups. ‘

CAIAW. ' ) .
Friends. - - o0 Lo

R EEEEIE I I

You will be looking for self-motivated people. You won't be-offering fantastic - -
monetary incentive, but if you find those dedicated to bettering sports for women, |
money will not be a factor anyway.. Also keep in mind that those you want will not
necessarily be professionally employed in the area of sports. There are a number
of women who are very active in sports and who have done a great deal to get
things gotng, who have careers outside the field.

' Aé you plan your trip to each région; budget enough time to bé-ab]e.to get a
slight feeling for the area and its resources and interests. By talking to as -

&
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many people as possible, you'll find that a couple of names keep coming up.

On. page 37, you'll find job descriptions for the RCs. In addition, those you
interview will want to know what kind of a time commitment you have in mind.
We think that 3-5 hours per week will enable them to handle the tasks out]ined.:

Once you've selected a RC it is up to you to keep her supplied with all the

~ information you can. Give her 1ists of all information that applies to her
region_--,media, people, programs, as well as any state-wide or national 1nformat1on
‘that -comes your way. You-should communicate with all RCs monthly via-an in-
house newsletter. In this manner, you can let them know what has been accomp11shed,
what needs to be done, what the other RCs are doing and what your future plans -
are. - . .

On page 41, there is a sample press release announcing the appointment of a RC.
You can e1ther have each RC send this out within her area or you can send

them out from the Central Office. \le suggest the former.as each RC will be
able to present her credent1als and/or interests more easily than you will.
Also, this w111 give ' each RC something to do right away to- get started

As peop]e vary,, So will the RCs. Some will come .up with ideas and prOJects far
beyond your imagination; others will need a great deal of direction from the -
Central Office. Coping with the cont1ngenc1es will be both the excitement and. o
the problems of being on the staff. L

We: further suggest that you develop forms which enab]e RCs to subm1t sports--
part1c1pat1on information and information on resource people. It was our
experience that without such forms (and even with them at times) information
came in p1ecemea1 _ AN
- \\
For sports part1c1pat1on information, the f0110w1nq form (one sport per page)
\ reproduced several times on a sheet 1s advised: :

b S - . SPORT:
\ Name of group: ) Age ghogps:
" Address: - Phone:
Fees: :(Ind1v ) - Times: | . e
T (Fam11y) ' | Season: ~ ‘
Contact: | ¥ ‘Address:_ . _ Phone: gﬁg '
Sponsor: League: ) .

Facilities: - Additional:

%
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For information on key resource people, try using the form below. Make an -
attempt to get as many resource people as possible in each sport and related
area. As your number of resources increases, you will be able to narrow the
1ist down and identify the key people within each region.

RESOURCE - PEOPLE
AREA OF EXPERTISE

Region " Name, Address,-Phone ~ Notes (on qualifications, experience,
- public speaking etc.)

N /



REGIONAL COORDINATOR POSTION GUIDE-

| The Reg1ona1 Coordinator will be respons1b1e for all activities of the GWSC
within her/h1s region including, but not limited to:

{dentifying sports participation opportUnities.for_girls‘and women.

.- Serving as a resource for sports information to Tocal residents.

Ident1fy1ng key resource peop]e in each sport offered within the region
and 1n sports related areas such as Title IX, Affirmative Action, etc.

Meet1ng with as many individuals and groups as poSs1b1e to discuss the
goals and obJect1ves of the . GWSC.

Ident1fy1ng those ach1ev1ng good sk111 preformances in sports $0 that they
may be encouraged in their endeavors and can act as role models for others.

Coord1nat1ng and commun1cat1ng the efforts of all 1nd1v1dua1s working in.
the area of fema]e -sports

. 'SerV1ng as liaison to the local med1a

Defining major concerns and needs of the region and working with res1dents
to learn how to deal effectively with these 1ssues _

Provide at least one article for the news]etter on a locai proaect, issue

-oor athlete, and 1nformat1cn monthly on up- com1ng sports events.

10
" behalf of the Comm1ss1on

1

Report in detail munthly to the central GWSC off1ce on all efforts on

-

Attend all GWSC sponsored events




SAMPLE PRESS RELEASE . ,

_JANE DOE TO SERVE AS REGIONAL COORDINATOR FOR THE ---=- GIRLS' AND WOMEN'S
SPORTS COMMISSION :

The ----- Girls" and Nomen S Sports Comm1ss10n has appo1nted Jane Doe to
‘serve as Reg1ona] Coordinator for ----, ---- and ---- count1es. Ms. Doe's’
main,responsibf1+ty will.be to communicate and coo}diﬁate the efforts of
individuals wortfng within the area of girfs‘ and women's»sports on the

~Jocal level. Nithin the ré§20n,zshe will a]solbe compiling information

"~ on sports 6pportunities'and resources, working to éffedt'1ong-rangelp15n-
niné and'helping to;raisé_thé vfsibilityAoflfema1és,achiéving good skill

. perforhance in,sports.l | |

Ms; Doe has (pertihent credéntials, activities, interests,etc.)

The <---- Girls' and quen's.Sbofts*Commissionais funded thrbﬁgh s grant

to. from_

The primary purpose ¢f_the  GNSC is to improve communication among all
isectors of the popﬁ]ation in“order to expdnd-opportunities,and,to promoté ‘
and encourage part1c1pat1on in sports for g1rls and women. Based on the
premise that 1ast1ng cr ge occurs on the local. level, the GWSC has 4 |
‘established a network of reg1ona]lcoqrd1nqtors to assess the current.
".sports climate And to promote B;tter opportUnity through coordinated

- community action.

For further ‘information on the ----- Girls' and Women's Sports Commission}

please contact Jane Doe at (address and phone).
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" CENTRAL LISTING SERVICE T . .

Th1s is a l1st1ng of all the sports part1c1pat1on opportun1t1es available to
g1rls and women in the state. It means those offered by the following:

Recreation Departments
~ Schools .
~Special. Interest Sports Groups
Community Organizations
Churches

and it should,include information on:

* Leaques

Clinics

Workshops

Courses

Scholarships '

How to become an off1c1al in any g1ven sport

Sports related topics
This is an exfremely d1ff1cult goal and while you should make every attempt to -
meet it, it is doubtful -that in six months you will have found everyth1ng, let
~'alone have 1t neatly organized. /f

?

Here are some suggest1ons for the Central L1st1ng Service: | ', .
Contacts (where the information should come from) Youvmay'have numerous
contacts already, or you may not. If you do, call them and start making
notes of what is available on both statewide and regional bases. If .
you don't have contacts, get hold of the yellow pages and call:all the
entries under Recreation and under specific sports head1ngs. Expla1n
your program to each person and ask: '

1. about their program - in deta1l ;

2. who they think you should contact- . .
3. to be put on their ma1l1ng list

4. for 1nformat1on on up coming events :

Also contact the follow1ng '

State Women's Coaches Assoc1at1on i

State Board of Educat1on - since you are non-profit organ1zat1on they
will probably let you-have their directory free

State AIAW Chapter
State NAGWS Chapter
- -.State Department of Parks and Outdoor Recreat1on

:State Department of Higher Educat1on - get.a l1st of all the colleges

Q A}
(2 & 4 year) and un1vers1t1es
Q : YNCA YMCA PAL 'JEWISH COMMUNITY CENTER, ETC.

B 47
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- Organizing the informdtion'

~+ Develop. a system early for organizing incoming 1nformat1on» If you don't,
some of it will get lost. Overcome .aiy temptation to-keep 1nformat1on in
your head - someone else may want to find it someday.

0ur experience has shown the fo]]ow1ng to be the eas1est system:

* Get a large 3-ring notebook and d1v1de it by regions., Under each'reg1on-¥
you can begin to file sports participation opportunities alphabetically

. by sport. 1In this bodk 1imit the information to name, addreas and phone
~ for each group.

‘Make a file for each sport and for each Recreation Department or commun1ty
organ1zat1on Keep, all. deta1]€§5ﬁnformat1on there.

* Xerox a form’ sheet for resourke people and f11e one in the front of each-
sport or.related area file. fWhile the resource people should eventually
- be limited to key people, mgke note of’everyone, Time will prove who the -
key ones are. Make note of their names, addresses, phones, special skills,
whether they will do any pdb]1c speaking, etc. and note what region they
" Peside 1n Attach additional information such as resumes to this sheet.

*"Get two rolodexes or card files - use one for: sports groups the other
for related serv1ces ,

Promoting the;information: 5
Read the Media Section carefully. In addition, your newsletter and the RCs
will promote this service. B




"~ The News]etter can'réa11y be a lot of fun'tq put together-and~a relatively

| o - i
NEWSLETTER S : '

1

easy task if you establish a format early. We suggest that you planon 6 |
pages printed back to back so the Newsletter covers three sheets of paper.
Leave 1/3 of the last page for the mailer. ' o

Because there should be sBme continuity from month to month, here are some
sections you may want to include:

* DIRECTORS' LETTER ‘
Let the readers know what you've accomplished and what your”plans
are. Ask for their input. Thapk them for their contributions. Even °
if these have been few and far'between, it will urge others to contact
you withninfohmation. ' :

*. FOCUS : ’ ) -
Write a shogt article on a female athlete in the state. Approath these
as potential role models for the reader. - For the first edition of the

 Newsletter, consider writing about an older woman who began her sports

- participation at middle-age. This will encourage adult- women who tend
to think it is too late for tnem to take up a sport. As the months go
by, be sure to focus on a variety of sports interests, age groups-and
women of different ethnic backgrounds. We would. also suggest that you
stay away from women that are getting good press. We.don't for a
minute want to suggest that:they aren't-interesting, but expand the

. spectrum by focusing -on someone new. Not all the women you reach want
“to be O1ympic contenders; most want to fit sports into their lives as.
they are. _ b

_* CALENDAR , o :
Present a chronological 1isting of the women's sports events in the state
scheduled for the month. .Urge the reader to participate or attend, ‘Your
RCs and ‘the special interest sports groups will be key sources for this
information, but you might want to also follow the 1isting with a form

S for input from the readers. As the section builds, you may want to

. include statewide events. A special section on regional activities can -
be developed and incorporated .into the newsletter going to each region.’

* BOOK REVIEWS B - , _
Provide a short synopsis of two books each month: There are many books. .
being publishedson women in sports. Somé are excellent and others are not.

"~ so good. You can report your own evaluations. The attached Bibliography
(p.59) should get you started. v o

* REGIONAL COORDINATOR ARTICLES : . T
The job descriptions previously outlined for the Regional Coordinators
include the responsibility of one Newsletter article for the first six ,

months. If you have 15 RCs this will give you three articles for each

* newsletter. You may need to provide direction by suggesting a topic or

. you may need to actually write-the article based on the information

provided by the’RC. Not everyone writes well. Make sure to check with
~each person in advance so that you end up with a good variety of topics.

Pup1icize what yoi.'re planning and summarize what you've done.

40
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* REMINDERS o o : _ .
. Use reminders as fillers. As the seasons change, remind the readers that.
it"is time to sign up-for particular sports. Have them contact their
RC, the certral GWSC office or their local Parks and Recreation Dept.

Also include notices cf conferences, clinics workshops, etc.

* REGIONAL COORDINATORS =~ ° , ;
List the RCs, the areas they cover and how to get in touch witk them.

* HOW TO ---- ‘ _ v o
How to become a volleyball official, buy skis, appreciate a rugby game,
‘learn to fly - whatever. - Ask an expert to write an article on a partic-"
ular phase of her knowledge. This section might also appeal" to the
- RCs . - ' ' ' :
- : -

* EQUIPMENT REVIEW g K
Manufacturers are constantly introducing new equipment and they'l1 be -
glad to tell you all about it. . o ' h

- 1
LS

* EQUIPMENT SWAP . - L
You'll have to publicize this in advance in order to get the column
qoing, but why not? ) ~ ' s

"

‘We -run our newsletter off for 1.5¢ -per sheet (one side), or 9¢ each 6-page
issue. We've printed an average of 625 copies each month. -We send the
majority to the RCs for distribution within their regions, keeping enough to
send to our Advisory Board, national groups and other contacts.. With 1/3 of
the last page left for a mailer, these can be ‘addressed and stamped without
an envelope. ’ ' ‘

You'@ay devise a system whére you wént to handle all the mailings from the
Centfal Office. Still, send some to ‘the RCs so that they can distribute them.:

¢

» ‘
h]




 OPEN PARTICIPATION'EVENT o hd

It is vital that you hold an oﬁbn part1c1pat1on event dur1ng these f1rst Six
months. - It will

press coverage and will put you in touch with many interested, active peop]e..
We urge tkat while you put the emphasis on women, you invite part1c1pat1on

- from both sexes.

Exactly what kind of an event you choose to hold will depend on the p0pu1ar
sports 1nterests in your state. Whatever it is, it should satisfy the fpl- -

_lowing p01nts

* Appea] to all ages w1th emDhas1s on the 15 to 50 group
* Be challenging w1thout requiring excessive skill Tevel

* Be controllable

Not require expensive equipment unlessayou can find a way to provide
_the necessary equipment free of charge

N * Take the better part of one day

Your\obJect1ves shou]d be to:
' *\\Focus on women s part1c1pat1on in sports within the state

* 5rov1de as challenging and rewarding an experience for as many women
as poss1b1e on a limited budget

* Get press coverage for the GWSC . . . and-women

To give you an 1dea of what is involved, we will go over the planning for
the CGWSC Pikes Peak Summit Climb held August 6, 1977.

The. Rocky Mountains run r1ght through the center of Co]orado and there is a
statewide interest in mounta1n sports, so we decided to hold a climb to the
summit of Pikes Peak. 'Pikes Peak has many things to recommend - it- for this .
type of event: :

It is the h1ghest mdunta1n in the state

It is centrally 1ocated

It does not involve any technical sk11ls

It has a road running right to .the top.

It has a Sqmm1t House where the hikers can rest and a ceremony can be
conducted

‘We immediately decided to limit the évent to 75 people both ‘to protect the
delicate tundra and to assure ourselves of’a manageab]e group.
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Climb Route . . ' - e R

* We borrowed a topographical map from another group with a route
marked out covering the last 3,000 feet to the summit. ’
- ) ’\\ s

* we-made-the—elimb ourselves to make surevit’Was_what we wanted.

* We made appointments to talk to the authorities in whose Jur1s-
diction the climb would be made. We told them what we had in
mind, and asked for their permission and adv1ce

* We talked to the manager of the Pikes Peak Surmit House to
arrange for refreshments at our expense and to determine an .
area where the ceremony could be held. :

FOCUS

e wanted .to both celebrate women's part1c1pat1on in sports and to honor
a particular woman. In reality, we hoped that this woman, whoever she
was, would appeal to the préss. A few hours of research at the public
library turned up Julia-Archibald Holmes, the first woman to climb Pikes
Peak back in 1858. As a bonus, we discovered that she had wr1tten a num-
ber of letters expréssing her reasons for-wantihg to make the climb, the
opposition she faced from males and her feeling upon reaching the summ1t
As ‘it turned out, the press liked Julia as much as we did, in fact, at
t1mes she overshadowed us.

-~ We schedu]ed our climb as close to the ann1versary of Ms. Holmes' climb as we .
cou]d We wrote copy for a Gubernatorial Proclamation, (based on one

we'd seen). Governor Lamm was kind enough to 51gn the’ proclamation de-
claring August 6th as Julia Archibald Hodmes -Day in Colorade. (Note/that

.we managed to include CGWSC in the-Proclamation.)

We knew we wanted to end the_c11mb with a brief ceremony at the summit.
We'd seen a small historical exhibit in the Pikes Peak Summit House and
so we contacted the Director of the exhibit and asked if she would like
to have an enlarged photo of Ms. Holmes. She said yes, and for a small
fee, the public library was able to gtve us an 8 x 14 print, which we had
matted along with- the Governor's_Proclamation.

We also wanted to have a living person on the c11mb who wou]d draw press..
- We approached the highest elected female official in the state, Secretary

of State,”Mary’ Est11L%ﬁuchanan We could not have asked for a better

person. She was extr@nely cooperative and enthusiastic, and she did

draw press. ’ . ) | '

SAFETY - - . )

- We admit that we were somewhat overcautious in this area, but it is
better to be overcautious than not cautious enough. - We don t believe
that the hikers had any idea of the steps we took to insure the1r safe
return. , .

We were p]annihg to have a 1arge'percenta§e of beginning hikers and so
. wefasked'a number of -advarced climbers to Tead gFoups of 8-10 people.

ERICT 7 =« .y . 82




+48-

A .

We had absolute confidence in these women. Aflthough.we'd discussed all -the
details such as what steps to take in-case.of ‘a thundér and lightening
storm on the boulder field, a case of hypotherm1a89r hyperventilation, we
did restate a]] this in a ]etter {see .the Team Leader Letter, p. 50)

_We also assigned one staff person the JOb of following the group in a car.
The hikers crossed the road in a couple .of places but did not hike on the
road. The support car was to be there in case of accident, to supply
extra water or to let t1red hikers qu1t

GETTING THE WORD OUYX 5 |

As we said, we wanted peaple to sign.up rather than show up at the last
minute. A1l the materials we sent out gave the details of .the Climb minus
the place and t1me - We asked those -interested to contact our dff1ce for
more details. S .

F]yers - We made 400 1/2 -page flyers. They were d1str1buted by _
the RCs and were 1ncT%ded'1n the special 1nv1tat1ons -

Press Releases - We had to send out, two sets as we had not con-
firmed Ms. Buchanan's. part1c1pat1on in time for the S

. first. release. Inclyded/with the release was a copy of
the Gubernaterial Proc]amat1on fhe seéond, announcing .
the presentation’ by Ms.. Buchanan, Was: acqpmpan1ed by ‘a
cover letter inviting: the'press anB g$v1ng them all the
details 1nc]ud1nqopPace and t1me

- As a result of the re]eases, ML gét a, number of requests for media
1nterv1ews all Hf which we happJ]y accepted SPIREE ; /

Spec1a1 Invitations - We sent special 1nV1tatwons to "Prom1ne
- women and to women's”groups. One of our goails’ was . vissd -
bility for the CGWSC and while we were not:sure how' ‘many
participants we'd get this way, we d1d want to- Tet the
regipients know what we were doing. > The: res ponse. from .
both- groups was good and encouraged us .td. see a correla-
~“tion between career success and athletics. ~Some-of the
women's groups went’ so far as to send a spec1a} de]egate. _
C, e
* We gave the c]lmbers the option of starting above the first steep grade
A couple of women chose to do this.. The support person met them"at the’
top for caffee and then delivered them:to the meet1ng p1ace as the rest
-of the clinbers appreoached. .
10 days before the climb, we sent out letters tosthe Team
Leaders and to the h1kers restat1ng all the details. '

/

N
2

N
ADDITIONAL PLANS . " - o | =
* Photographers = We asPed two women who had profgssional - .
photog”aphy experjience and who were inter- *
ested in the climb to take pictures.
o < ot b. H -
araatl . : 1, 5')
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We proyided the film\and paid for the developing. One woman. took
slides,’ the other black and white shots. Lo : ' -

¢
a

T-Shirts ~ We should have'liked to have provided T-shirts for a1l the

“ climbers, but could ‘not afford to. We ordered only enough for the - . lﬁ;
. stq:{, team 1eaders, photoﬁraerrs, and Ms. BucHanan. : ' .
Ceremony. I T - .

e ’ : . . - N tu3
wThere was about a 45-minute time period between the time the first and
. last climbers reached the summix.' We all met in the Summit House for.
coffee and donuts. When everyone had had-a.chance tp-rest, we moved
outside for the ceremony. The skaff thanked the g]imbehs and cengra-
twWated them. Ms. Buchanan presented the photogragh and Proclamation
: to a female ranger who had joined us for the ‘c1imb! The group then: -
- ; spontaneously sang America the Beautifu], which was-written by Katharine =
. Lee Bates after her visit to the summit of Pikes Peak. . S

¢ . : -
. - . . oo ..

Summary . - : L ) . -, "
The climb was planned dver a period of two months at a total cost of $400 .
Over 70-people signed up to participate, however, it had rained continuously:
for two days preceding the event. Final participation figures were a total"
- of 45 people comprised of 40 women and .5 men. We believe that the event - -
: w?s a great success in meeting the origTnal objectives in sponsoring the
* climb. The*participants were so enthusiastic about. their experience that
+  they wanted to climb a different-peak next year. - R

-
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" OLCRADO GIRLS’ AND woﬂTEN'S SPCRTS COMMISSION

State Services Building

1525 Sherman St., Rm. 600C
. ' Denver, Colorado 80203

, ] " - Phone: (303) 892-3679

Q

July 21, 1977

. ‘- 50- . ' ’

Dear" Team Leader:

Tflani( you for offering your services as a Team Leader for the August 6th CGWSC
Pikes Peak Summit Climb. We're very lucky to find people as experienced as you
who are willing:to shepherd beginning hikers up & mountain. :

‘Enclosed with this you'll find the letter that has been sent to all the hikers
telling them where to meet, what to bring, etc. We will be hiking close to_the
road, which is well patrolled by the Pikes Peak Toll Road Police. They will be
" qn the lookout’ fut us and will help us in any emergency. We will also have a _
. physician withi-us and many people we¥l versed in Red Cross emergency techniques. /
 The likelihood of sickness or accident is slim, but we've taken all the necessary
precautions anyway. :

.!

We'd like to review a few fundamentals with you. Many of our hikers are begi nners - -
and will need some supervision from you. While we don't want you to over-react,

we do want you to be aware of the possible dangers of hiking at 14,000 feet. We |
know that all of you -are experienced mountain people, so please regard this list

as precau\tionary. o ' . . '
1) HIGH ALTITUDE SICKNESS: Strange things can. happen to the .body at high altitudes -
the higher the altitude, the stranger the symptoms. The major symptoms of high .
altitude sickness.are: . : . '

a. qQueasy stomach e. headache ,

b. vomiting f. loss of appetite

c. .diarrhea g. irritability o o
d. drowsiness h. lack of mental alertness

- {. _chills

-The treatment 'l.s. to rest and take asp‘i‘r'ln. Do not allow the victim to smoke..
After she is feeling better, slow the pace. High altitude sickness occurs
when altitude is gained too fast. v

-- There are major serious s}mptOms which. sometimes occur over 10,000 feet.

.If any of these occur, get your hfker off the mountain. Take her down, not up. L
Make sure,she gets 'lﬁed‘l ate medical attention. Stay with her. .

*
3
>

- ‘Danger signs: a. unusual fatigue (to the point of collapse)
: . o b. shortness of breath T ‘
T : c. racking cough . _ ‘
. . d. bubbling sound in the chest = <
e. bloody sputum |

oy, Caondioator” ,\,,ai(._h ’ehné,,inaanWmator Vgr?inia prig: ProjectDimdor Di,_mf Wendt, Exefu:ivc Dnrgctof ;
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If a combination of these danger signs occurs, the victim must be removed to
Colorado Springs for medical help immediately. These symptoms signal serious
danger to the hiker. : .

2) HYPOTHERMIA: Hypothermia is.loss of body heat. A hypothermia victim exhibiting

" symptoms may have a core body heat of only 85 degrees. Hypothermia occurs most
-commonly at temperatures of 40 to 50 degrees, with even a moderate windchill ‘
factor. If a hiker has been perspiring heavily or if it rains, the hypothermia

. danger ‘becomes a very real concern. If it is raining or blowing hard and cold,
make the hikers cover their bare skin, even if they say they aren't cold. The
last part of our hike is exposed, and you should be particu]arly alert for the

“following symptoms on the boulder field.

Symptoms: a. incoherent, slurred speech d. drdwsiness
: b. violent fits of shivering ' e. exhaustion
c. fumbling hands, stumbling gait f. shallow breathing
~. : Treatment: Get your hiker warm and dry and rested. Have her eat something high

in-carbohydrates and drink some water. Assess the situation. If you think that
you have a real case of hypothermia, get your climber into a car and up to the
Summi t House. If you are tru]y concerned,--you may have to disregard your hiker's
insistence that she is fine. "Hypothermia, because of the mental disorientation
it causes, tends to make the victim feel that she can do anything

Once again, the best treatment is prevention. If the: pace you set is appropriate
for your hikers and if you encourage them to eat and drink at a]l rest stops; you
won't have a tired sweaty person on your hands. , _—

We'd like to stress once again that you shouldn't over-react. You all have ‘
enough experieg.e to judge the difference between a tired hiker and one in \
trouble. Our route keeps. us close to the road and in close proximity to help. - \
Your job is to maké sure everyone has a' good, safe. time. _ \

3) 'BLISTERS Encourage your group members to come to you as soon as they develop
a tender spot on\their feet. A bandaid or piece of moleskin applied early may
‘prevent a nasty ister later - ) .

4) LIGHTNING: Pikes eak 's noted for its afternoon thunderstorms \\sggu]d be
all safely on the Zt before the danger period, but we' 'd like to review some
precautions just i e = | , ‘\

.If you are on.the \oulder field when 4n unexpected thunderstorm hits, get. your
- climbers as low to‘the ground as possible. Lightning, if it strikes, will hit >
the most prominent feature in the area, and we don't want that to be a hiker. \\
If in your assessment there's time to get to the top, move your group as quickly
' as you can off -the boulder field and into the building on the summit. If the
\ weather is deteriorating badly at the base of the field, take your climbers ,
: . up the road 1nstead You can figure anywhere from 30 to 40 minutes to cover the
‘ boulder field. : - - )
[ 4
- 5)  SUGAR SHOCK Bec use the body burns its carbohydrate supplies quickly with
© - -strenuous -exercise at high altitudes, you should discouragﬁ your hikers from :
" ingesting high sugar content foods immediately upon reaching the summit. They ///
should not guzzle[soda or gobble candy bars. The: result.of too much sugar
ingestion too qui k]y could be nausea and vonﬂting /f
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6) EXTRA SUPPLIES: We are asking the Team Leaders to bring extra water, a first
aid kit (containing bandaids, moleskin, aspirin, ace bandages, adhesive tape
and smelling salts or spirits of ammonia),an extra pair of tennis shoes and
an extra wind shirt or sweater. We will of course reimburse you for any of
your own supplies which you use on the climb. We are asking each hiker to -
bring her own equipment, but there's bound to be a few who don't comply. Also,
the less weight an inexperienced hiker carries, the better. ! ,

- That's about it. If you have any questidns, please call us at 892-3679. We are
looking forward to seeing you at Glen Cove at 7am so we can get to know each other
and review procedures.

Anne Handley

Judith Bird
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o  COLORADO GIRLS’ AND WOMEN'’S SPORTS COMMISSION .

Y State Services Building

1525 Sherman St., Rm. 600C

Denver, Colorado 80203
Phone: (303) 892-3679

July 21, 1977

-Dear Hiker:

Thank you for your interest in the Colorado Girls' and Women's Sports
Commission's Pikes Peak Summit Climb. We are looking forward to meeting "
you.and enjoying the mountaip experience together. >
We'd 1ike to 'go over a few precautionary things and fill you in on times

and places...If you have any questions after reading this letter, please

call us at 892-3679. o : .

ROUTE: Our routé, up the last 3,000 feet of the mountain is steep and
direct, but not technical. We will cross the road several times and
stop for two long rests. At these stops, we will “assess how we are all
feeling and spend some time getting acquainted. For those of you who_
feel that your conditioning may not be adequate for the entire climb,
we'd like to suggest an alternate route which will eliminate.a half
mile and 1200 feet in elevation gain. -This group will start at Devil's
Playground and join the main group at the lunch stop.  In this way we'll
~all be.able to-reach the summit together. If you'd like to take the -
shorter route, please contact us at once. * : ' o

- MEETING PLACE: Glen Cove, 7:30 a.m. 'sharp - for both groups. -From I-25
take the Manitou Springs exit to Highway 24. Follow Highway 24 to the
Pikes Peak Road (North Pole entrance). Take the Pikes Peak Road through
the.small town of Cascade and turn left. Proceed up the road (12 or 13
miles) to Glen Cove. Glen Cove includes a restaurant, check station and
a parking lot. Park at the lot on the right side-of the road. The route
to Glen Cove is clearly marked and will take-about 1.1/4 hours from down-
town Colorado Springs. - .

EQUIPMENT:

-

" On your body: ' : _ .

Hiking boots (Tennis shoes are acceptable and preferable to a new
pair of boots - however, if you wear tennies, make sure they are
large enough to accommodate a thick pair of socks.)

One pair of heavy socks '

One pair of light socks (to be worn under the heavy pair)

T-shirt or short sleeved bouse

Long slegved shirt pr blouse . : s
LR Sun hat ¢r visor and sunglasses (Eye protection is. very importart
ST at high altitudes because of the increased intensity of the sun.)

o Ann‘eH;mdle'y, Cm::limtor Judith Bit&, Assistant Coordinator - Virginia Coyle, Pmigd Dlnd_o: . Diane Wen_dt._ E:emtive-Di{edot ’
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In your pack:

waterproof wind breaker or poncho (a plastic poncho can be purchased . -

on for less than $2 at.most sport1ng goods stores)
Wool sweater or shirt
Sunscreen and 1ip balm (If you are particularly fair, you might
“invest in a tube of zinc oxide)
One pair of .pants (short or long - depends what you are wear1ng)
Camera (if desired)
Aspirin
Moleskin for blisters (get it at the dfug store)
Toilet paper or Wash n' Dri's
Plastic bag (to carry waste paper,etc. in)

Food in pack'

Lunch - : -

Munchies (Try the mountaineer's solut1on - Gorp: simply mix rai-\
sins, chocolate chips or M&M's, nuts, sunflower seeds,
coconut or sesame seeds in a plastic baggie. Delicious\
and full of the carbohydrates and salt your body will:
need to replenish itself)

Fryit, the Ju1c1er the better. Oranges are great because they
don't mash in your pack

Canteen or water bottle filled with water. (There is no water
source on the climb route - one of our people will meet
us at the.rest stops with water to rep]en1sh .our bott]es)

MONEY : There will be a $2 per person toll. road fee.  Each hiker will be res-

ponsible for paying her own toll. Food is available at the Summit House. The
CGWSC will supply hot drinks and donuts to the climbers, but anything heavier

will be your own responsibility.

| FESTIVITIES: We wi]] have a ceremény at the top of the mouhtain to honor

Julia Archribald Holmes and to celebrate our climb and women *~ athletics.
Secrétary of State Mary Estill Buchanan will make a presentation to the Park:
Service of a pﬁoto of Ms. Holmes and a gubernatorial proclamation for ‘inclu-
sion 1n their h1stor1ca1 exhibit in the Summ1ﬁ House.

rGETTING DOWN THE MOUNTAIN We w111 need cars at the top of the mountain to
ferry down tired climbers. If you would be willing to come a little early
and drive your car to the top, we'll have someone to take you back to-the
start of the route. If you are willing, please call us at 892-3679 as soon
as possible. ' B o

- REGISTRATION: We will be on hand at the.Glen Cove parking~1ot with the pre-

registration-1ists. You'll recognize us by our T-shirts. Please check in"
with a climb official so you-can be assigned to a team. We'll be h1k1ng in
groups of 7 or 8, each with an experienced mountain woman.

- TEAM LEADERS: You will be directly: respons1b1e to your team leader. She
~ will be on the lookout for physical or weather problems. She is the BOSS --

if she tells you to do something, please respect her experience and folTow

1' “her instructions. .'We have carefu]ly chosen, people who ‘can help you enjoy
.. your mountain experience. If you're hav1ng difficulty of any kind, tell her.
.. Don*t be shy -- we want this to be a safe and exc1t1ng exper1ence for a]] of
© . tyou. : :




. _ \
CARPOOLING: If you are travelling alone, and would like to carpool, call us. \
We'll try to put you in contact with other people along your route who need a

" ride or want to share expenses. - :

That's about it -- we're looking forward'to the climb and to meeting all of you.
If you have any questions, please call us at 892-3679. :

e < _

Anne Handley
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CHARD DO. LAMM
Govermor

WHEREAS , Julia Archibald Holmes exemplifies .the pioneering spirit of

WHEREAS, the Colorado Girls' and Women s Sports Commission, with women - o

S ‘ﬁizﬁi 56~
- StitesT@olumd

-

EXECUTIVE CHAMBERS
o DENVER ..

EXECUTIVE ORDER
PROCLAMATION
JULIA ARCHIBALD HOLMES DAY
' August 6, 1977

WHEREAS, Julia Archibald Holmes in August of 1858, despite the discourage-

ment of all around her, was. the first woman to climb Pike s ,
" Peak; and : _ »

Colorado women in that she crossed the plains of Kansas and
. Eastern Colorado on foot with the historic Lawrence party,:
- searching for the tiches of the Pike s Peak area, and

WHEREAS, Julia Archibald Holmes 1mmortalized her courageous climb in

these beautlful words to her nother, to wit: o o
I have accomplished the task which I marked out for
myself, and now I feel amply repaid for all my toil

~and fatigue. Nearly everyone tried to discourage
me and now, here I am, and I feel that I would not
have missed this glorious sight for any thing at all.
In all probability, I am the first woman who has ever

~ stood upon the summit 6f this mountain and gazed upon
the wondrous scene which my eyes now behold. ‘

WHEREAS, these words so perfectly’ express "the wonder which our majestic
mountains fill those who are privileged to experience their
grandeur; and. :

.

-

representing all facets.of Colorado life, has set aside August -
6, 1977, to climb Pike's Peak in tribute to Julia*Afchibald °
. Rolmes and her contribution to the history of -our. State;

NOW, THEREFORE I, Richard D. Lamm, Governor of the State of Colorado do P
hereby proclaim the day of August 6, 1977, as .

JULIA ARCHIBALD HOLMES DAY . . ol

in the State of Colorado. o _ e ; .

GIVEN under my hand and the
Executive Seal of: the State

of Colorado, this twenty~-
-third day of June, A D.,



WORKSHOPS AND SPEAKERS BUREAU

¥
*

Workshops will be an excellent resource fer you to offer. Not only can they -
be presented to organizational groups, but the chances are that there will be

a women's conference somewhere in the state during your first six months of . ~
‘operation. -

If you have these prepared they can be presented without mich notice by the
staff, regional coordinators or a combination of both. Type up a list of

the workshops and speakers you.can provide and send it to various sports and/
or women's groups. Also print the list in your newsletter.

Here briefly outlined are thrge workshops that the CGWSC has presented. You
may want to use them as thengre, add to them or design your own. If you
know of people who can present good workshops on particular-sports or sports
related issues, you should certainly try to incorporate them into your pro-
gram. ; :

5

1. SPORTS EQUITY FOR GIRLS AND WOMEN
: - Ag

This workshop should explain Title .IX from all angles. Most people -
still don't understand the law or know how it is being interpreted in.
the courts. The GWSC should chair a panel comprised of a representa-

_ tive of the HEW Office of Civil Rights and Affirmative Action Officers
from elementary, secondary and/or higher education. (Note: The CGWSC .
vil1l soon be publishing a pamphlet on Title IX for the lay person and
would be glad to provide a limited number of copies.)

2. SEX-ROLE STEREOTYPING IN GITLS' AND WOMEN'S SPORTS ~ - =

None of us has totally eliminated sex-role stereotyping from her own
views. We are confronted-datly with stereotypes - some we' unconsciously
accept, some we violently reject. This workshop should be‘an open par-
ticipation discussipn regarding identifying negative stereotypes and
methods for combatting them. .An effective way to open thke workshop is
‘with a short slide presentation on female sports. (The Women's” Sports
Foundation has one currently availahle and the CGWSC will shortly have
one - either can be. borrowed or purchased). The moderator 'should re-
late some of her own experiences to get the discussion going| and then
ask the audience to discuss theirs. Can they define the neg%tive.imagesﬂ
of women in sports? Can they define the basis for these? What are the
_most effective ways of dealing with them? Once the discussion begins,
" you will wish you had more time than the workshop allows. |

3. EXPLORING YOUR SPORT% POTENTIALZ o . : N
We okigina]]y called this "Have You Explored Your Sports Potential,"
but found that potential participants were intimidated by -the title.
Soiie were overheard to mumble something about knowing that thej hadn't

, as they looked for another workshop to attend. : |

A This;is the place to wow the audience with the realities.

' We used a series of graphic demonstrations and statistics to attack
-the stereotypes that keep so ‘many women from achieving their sports .

[ 2 gy
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‘potential and to se]] the idea of active ath]et1c participation for all
women. o4

It's a good idea to include as speakers a local sports role model, a
woman from the community who has achieved visible expertise and a local
expert on facilities and opporfun1t1es such as a parks and recreation
director or coach. .

Once again, be sure to allow for plenty of audience feedback. You will
be surprised how much you can learn about a community and its sports
related problems through careful listening.

op]
N b



AN
EVALUATION

Evaluation is something you do for yourself. Too often this process is considered
a necessary evil, is left for the last minute and becomes an awesome task. While
you may not have time for an extensive evaluation, documentation is essential for
yourselves, your sponsor and your fundirg sourge’ , » =
You should begin your evaluation right away and consider it an ongoing project.

It is only by collecting information, documenting your progress and continually
comparing your accomplishments to your obje:tives that corrections and changes

can be made during the grant period. We wart to stress that there will be
weaknesses within the GWSC and that-only by dealing honestly with them-can you -
hope to strenghten those areas that need it. You will find your sponsor more
receptive to adjustments in the budget or time frame if you can give evidence

of need. New funding sources will be more jnterested in your.project if you

can clearly document what you have done and what impact your efforts have had.

It is not pqésib]e to give detailed informatior in this Guide on how to do
an evaluation, but a few suggestions might be halpful:. s

% If you can, get professional assistance.
* Look at your objettives and determine how each one might be measuredl
* Determine at the beginning what information needs to.be.col1ectéd.
* At year's end ask yourseives simple -questions - Have we done what
" we said we were going to do? Has each project had the impact we b

~ anticipated? If not, why not? Your honesty will reflect well on |
you and will help others in the future. : :




REPORTS

~

Both your sponsor and your funding source will expect formal written reports
on a periodic basis and each will advise you as to their specific requirements
for content and form. If you keep your records continuously up to date, these
reports should be relatively easy to complete. Be careful not to let the
-administrative aspects of running a GWSC overpower the tasks and projects
designed to meet your objectives. *

MONTHLY REPORTS -

We've mentioned before that your spensor will want to be kept apprised of
your progress and will probably want to receive monthly reports. These -
should be short and to the po1nt outlining:

. * What you've done dur1ng the month
* Where tha GWSC stands in relation te its initial timetable
* Areas of success and weakness
o ‘ * Budgetary summary (optional) | : h \
MiD- TERM REPORTS

e " Your fund1ng source will undoubtably requ1re a Mid-Term Report and will let

you know what it is expected to contain. Go back to your proposal and look

at your time schedules. Report where you stand in relation to these anu. account
for any unforeseen circumstances. Don't be afraid to: 1dent1fy problems.
Recegnition of problems at this stage could help’ 'you make corrections, redef1ne
your direction (1f necessary) and.-improve your 1ong range impact.

" FINAL REPORTS

+ .. If you have set up your evalyating procedures and fo]]owed them' from the very
' beginning this should not be a difficult task. We can't emphasize this enough.
Also, there may be some very specific requirements for the-final report and
/ know1ng what they are could save you a- great deal of t1me

Fa

A few th1ngs to keep in mind: S C
¢ .

* Allow more t1me than you th1nk will be necessary for writing. the

“final réport. ‘ There are always unexpected demands at the end of

- the grant pericd. . " _ -
| . * Be sure to give an honest appraisal. Stress your successes, but
. ) identify your weaknesses as well. This builds credibility.
v, . * Be concise. .No ane likes or reads lengthy reports.
—
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BIBLIOGRAPHY

The following books, magazines,etc. will be of great help to you. This is
not to be considered a complete list of all the worthwhile materials, but
one that will help get you going.

Nhere prices are listed, they are the prices current at the time this guided
was prepared and are subject to change.

BOOKS

1. ’dm1n1strat1on of Athletics in Colleges and Universities, AAPHER
rubTications, 1201 16th St., NW,Washington, D.C. 20036. $8.00

2. AIAW Directory, AAPHER Publications, $3.50

3., The American Woman in Sport, Addison wesley Pub11sh1ng, Inc.,
‘ Reaﬂ1ng,ﬁﬁ 01867 $8.95

4. The Development of Human Values through Sports, AMPHER Publica-
. T¥ons, 34.95 -

5. The Female Athlete; Conditioning, Competition, .and Culture, CV
Mosby Company, 3301 Washington Blvd., St. Louis, MO 63101 $8.25

6. NAGWS Research Report II, AAPHER Publications, $3.75

7. Planning Facilities for Ath]et1cs, Phys1ca1 Education and Rec-
reation, AAPHER PubTications, $12.50

. 8. Sport and the Bodx; A Ph1losoph1ca1 Sympos1um, edited’ by E]]en Gerber

-9, "TITLE IX Packet, 'U.S. Department of HEW, wasthgton D. C

10. WEAL Sports Kit, WEAL, 733 15th- Street, MW, Suite 200 wwash1ng-
ton,D.C. 20005 $4. 00 SN

N

- 11. Webster's Sports D1ct1onar1, G&C Merr1am Company, Spr1ngf1eld

MA, $8.95

12. Women and Sport, a Nat1ona1 Research Conference, 0ffice of
Continuing Education, Pennsylvania State University, University
. Park PA 16802 $5. 00 ' )

13. Nomen s,Ath]et1cs " Coping wwth Controversx, AAPHER Publications,
$3.25
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MAGAZINES;;;,T'

1. women§ports Magazlne, Box d964 Dgs Moines, Towa, 50340
| $8*§5/yr .

2. Local or state sports newspapers or magazines
ARTICLES

SPORTS ILLUSTRATED: Volume 38, page 60, June 11, 1973
- SPORTS ILLUSTRATED: Vojume 38, page 88, May 28, 1973

SPORTS ILLUSTRATED: Volume 38, page 44, June 4, 1973

TODAY'S HEALTH: Volume 53, page 44, September, 1975

SCIENCE DIGEST: Volume 80, page 8, November, 1976

ADDITIONAL MATERIA[S \
MWomen's Sports Foundation Slide cassette show, women’ s sports foundat1on,
1660 -So. Amphtett Blvd., Suite 266, San" Matteo CA 94402

The CGWSC S11de/cassette show, CGWSC, c/o "Colorado Comm1ss1on on. Nomen,
1525 Sherman St., Room 600C Denver, €0 80203

The CGWSC T1t1e IX Pamph]et
v'The CGWSC Colorado Resource Guide .




