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under” which they work: Changing lifestyles and work a titudes demand

flexible employmént options. Civil service reforas
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retirement can be phased in. The argunents against using part

?

.advantages’ of- having part-tine faculty are that the contributions of

and’
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1nc1|de the fact thdt they are an inexpeBSive source of labor, amnd
established.facnlty and ‘their unions view this as a serious threat to

are accreditation and teaching quality. Rights to employment
security, equal compensation, -and actess to full-time faculty
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- CURRENT ERSPECTIVESON . -
. PART-TIME FACULTY*™ -,
Ly By David W. Leslie Y S

‘Part-tiq’ue\faCUlty are tesponsible for a substantial _
portion of the total instructional output in the nation’s
colleges and universities; yet they remain essentially un- .
counted, unobserved, and uninvolved ir the academic
enterprise. Three major 'swdies"-are currently in progress,
the results of which showd make a substantial différence
in howmuch is known about the characteristics,, attitudes,

product‘i\éity, and rights of p'art-tim;r’s. E

Aggregate Data.on Pan-Time.fai:uliy-. A

t¢ handle the academic and related work of colleges and
universities. v ‘ ' '

. .. vt 8

department may staff its large service course sections with
pargtimers, a computer science department may staff its

. base its field instruction on part-time clinigal faculty who .
© supervise interns. The l,ogic'of“eac@"depamnenys reliante
on part-timers may thus

Jbe unique, and will depend og

» . .
-and loe€al labor market conditions. - . L -

ing as part-time faculty. Tuckman (1978) breaks a’,na}ion'al
sample of over 3,760 pat-timers surveyed in the/Ameri-

.....seven identifiable groupsyndluding semiretiréd pers
students, persons seeking Tull-time work but settling

.- / “jobs, persons who have full-time p_isitions and are moon-
O\ lighting, persons whose work opportunities are restricted
- . ™

'..\flq *The author gréfefully aéknowledges' support from the Exxon
Education Fouridation in preparing this report. : .
Y .,J’-‘-v' :
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Itis an oversimplification'to discuss part-tim® faculty in
the aggregate. qu'y types of part-ﬁn’w positions_are used

Their functions may vary across_“&gpa'r.tnie‘rit_s. An Eﬁglish_

advanced specializations with them;;and social work may. | -+also project a decline in numbers by 1985. National Sci- °

* currentfuli-time staffing patterns as well as both national | -@ther hand, community colléges show.a strong and per-

Further, there are numerous types of individuals work- 3 correlation between thefevel of part-time faculty and the
" level of part-time students suggests that where colleges

- " deal with large numbers of clients who seek not degrees
can Association of Universify Protessors (AAUP) study into 1 ¢ but individual courses, development of particular skills

Q?a
or

part-time work, persons working at two or more part-time.: be a tendency to rgly more heavily on part-time faculty*

"" (Leslies 1978b). Conversely, programs that involve more

h Currents may be ordered for<40¢ each ..

" David W. Leslie is associate professor of education at the Center
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by heme and familﬁ?;ré;ponsibilities, and others (a small
fraction) whose motives are unknown..They vary as well in
rsonal characteristics such as preparation, experience, -
Fe):;ucational phitosophy, end age'(Kellams and I,(yrs 1978).
The pictyre of wide variance is reinforced when'the popu-
lation is described by type of institution apd by discipline.
About one-third of all faculjy in postsecondary institutions®
|. are part-time (Leslie 1978b). Over one-half (55.8 percent) _
| of all community college faculty are part-time (Leslie D
1978b). But research universities typically seem to employ
much lower-levels of part-time faculty. The norivin this
sector, is 15 t6 20°percerjt. Other institutional strata (re-
. gional universities, liberal arts colleges) appear to fal}

. 4

between these extremes (National Science Foundation -
1977). Variation is wide within strata, especially among

' coppmunity colleges.. - ‘- L

- Arends in part-time faculty employment are difficult to

tablish because significant limits exist or} data gathered

* by the National Center for\Educational Statistics, the Equal
Employment Opportunities Commission, and-the National
Science Foundation.? Frankel and Harrison (1977) project
short-termygrowth in employment of part-timers, but they v

'» 'ence Foundation (1977) figures show that in scienjific

"\ fields the proportion of part-timers at universities bégan to
decline several years ago and continues’to do so. On the

_ §ist'3.ntly upward trend in use of part-timers. A substantial

‘((a_th er:ithan general education, and are willing to invest ...
ohly short time periods in educational activities, there will

continuity of instructiop and more investment of time by
both students and facuxy can be expected to rely more
heavily on full-time faculty. - oy T

In any case, existing data conWrm that institutions‘are *
moving in both.directions on use of part-timers. Natioal
trends may obscure- more meaningful developments at the .
micro-level where research is needed.?

‘e

| Arguments For and Against Using Part-Time Faculty.
Prominent among arguments for increasing use of part-
“time work arrangements are suggestions that the Ameri- _
can life-style and eorresponding attitudes toward work are- *
changing. The general thrust of<this thesis is that individe
-uals pursuing satisfying work arrangefents are prepared
to accept more modest incomes, are more willing to share ~
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dvaija rk with others, and seek.more flexibility in
" on~tht)ja® conditions. Part-time work, job-sharing, and_
© “flexi-fime* all.represent employers’ responses to the

changing preferences of the la ;::y darings . . .,
: 3 n ) . -/ -
Civil servicg reforms recently pas€d or currently pend»

1977). ~
@?fﬁing acknowledyge such changes in attitude toward work, '~
and are designed to dccommodate them. The ““Federal
Employees Part-Time Career Employment Act of 1978,
contained the following rationale in sipport.of provisions
‘requiring f¢deral agency heads and the Civil Service Com- .
fission to work towartl increasing use of career part-time"
positions: 3 N :
. : & .
{37 Many individualsin our soclety posséss great.productive
potential which goes unused bécause they cannot meet the
requoirements of a standard workweek;wand
(2), Pant-time permanent employment — .
*(a) provides older individuals with"a gradual transition
* into retirement; ' .
..(b) provides employment opportunities to handicapped
individbals or others who require a réddeed workweek;
. (¢} provides parénts opportunities to balance tamily
Tesponsibilities with the need for additional income;
. (d) benefits students who must finance their own educa- R
tion and training; . oo . .
(e) benefits the' Government, as an employer, by in-
creasing productjvity and job satisfaction, while lower-
ing turnover rates and absenteeism, offering manage- - -
ment more flexibilisy in,meeting work requirements, and

.
]

-~

filling shortages in varjous occupations; and
() benefits society by offering a needed alsewrative for
.those individuals who require or prefer.shorter hours
(despiterthe reduced income), thus.increasing jobs avail- |-
atf:{e :’9 rsdulce L::felr‘ngloym_er_u witfle retaining the skifls .
ot individuals who have tramnin
” (“Federal ... ,” 1978)., Aining 3pd g:csr*:nc:er g
o ‘ SR N
Wisconsin’s legislature, relying on similar reasoning,
passed a civil service reform bill in 1977 that contained
..:several.p"a’rallel prQvisions ("Wisconsin . . ., 1977).
» . Strikingly si_l%ﬁr arguments favoring use of part-time’
F ulty in higher education have been offered. Blackburn.
" f¥19978) pointed out the implications of the current Ph.D.
» surplus (see also Trivett 1977) for academic placement
' positions. Warning that disciplinary research may thus be
~ cut off from-a potential source of creative thought, and
- . "that lack of atcess to academic positions may be truncating
. the néxt generation’s contributions to intellectual ad- '
vancement, he advocated making room far part time
appointments as a way of keeping youny intellectuals in
the disciplinary pipelines. , -
. The Carnegie Council (1975) recognized the value of
-part-time positions in accommodating persons with fam- -
ily responsibilities, and recommenged that prémotion and .
tenure opportunities, be opened to part-timers. In part,
its reasoning was based on an earier Carnegie Commis-.
. sion (1973) report that distinguished between parn-timers
with full-time professional commitments elsewhere and
those who could commit theidlendivided professional
attention ‘and energy to academic work, except for family
responsibilities that necessjtated at least a temporary re-
duction in load. The American Association of University
Professors had, still earlier, adoptéd a position advocating

ERIC

"

A ruiToxt provided by ER

" husband-wife appointment as alternative means of spread-

trmers in meetlr.lg It'Z

3

. vate colleges, providing the basis for developing more
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what are now often called “full-status” gart-time po.sifion:.
with reduced loads and salaries’but with ’ll perquisites
to accommodate both men and women with academic:
career aspir _ i ght otherwise-
competing family responsibilities (“Senior ..
-~ Qne very real problem bein} addressed is the

persistently marginal status o in the academic
world. Tobias and Rumb r'(1974) pointed out the dif- o
ficulty women experieste as they try torfitinto the normal” -

(male) cycle of an academic career. Their regpmmended |
solution is to reconceive the idea of academicicareers in
o:;\der to accommodate a variety, of lifestylachbices, a
prime alternative being the opti

197,

e
A

on for part-time work. .
Tobtas’ work at Wesleyan University (1975) to clarify dif- “}r‘ﬁ
fering classes of part-time appoiritments —including thatof ¢, ,
“occasional part-time leave” for_persons needing tempo- | , ¥
rary reductions in load ~is well-known. oL e
That women respond well t6 the availability of part-

- lime work is clear. Morgenstern and Hamovitch (1976)

report less absenteeism due tg family responsibilities,
“morexcontinuity of employment, and more responsiveness
to wage increases among womeh,working part-time than
among women working full-time. But Leslie (1978b) has
cautioned that an increasingly qualified female labor force
:with changing family roles cannot be fully absorbed to
the lgvel of their interests and commjitments by making
part-time positions available. Women’s frustratidns with
academic’employment patterns may continue unless they
.€an attain equitable accéss to full-tigne positions. .., -
Other arguments for employing part-time faculty ad-

dress a variety*of issues. Baratz suggesigd the phased-in
reticement via stepped-down work loads and the shared

+
1
+
t
-
0

1ing the available work to-accommodate junior faculty in a
ngh'( market. Koltai (1977) points Butthe essential need far
flexibility in the community college and the Tole ot part- -

.-

-2 w

- 1f community colleges are to-maintainitheir reason for bein
they must be able to change'to suit thie community that si
ports them . «. they require an advanced degree of flexibil-
’ o . 1y
ity . . . we have retained such flexibilit

y via the utilization of
part-time instructors (p. 11). L !

i
i

Maher and Ebben (1978) see reliance on paf-timers as.a
crucial “’survival strategy” for financially strapped pri-

Atractive-programs at low cost (pp. 74-75). Emst and
‘McFarlane (1978) discuss% importgi{t' instructional ad-
var swf professional experience, ’personal maturity,
ahdeOmmunity and professional involvement the part-
timer often brings to the classroons. (On this point, we
have found no generalizable research results that establish
part-timers as more or less effective then full-timers)) . -
Arguments agajnst using part-timers are complex: The
National Education Association (1976) recently labelled
use of part-timers ““a major problem for full-time faculty in
higher education” (p. 105). The NEA'report noted that
part-timers can_be U‘ to exclude career professionals
from available positions, and that part-timers’ ability to
work outside the framework of collective bargaining units _
. ) AT .

J
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~ *" and prolesst'onal certification processes makes them “a
~ corps of ancgulatcd personnel’ that can be exploited.
“by unscrupulous administrators and boards of trustees”
tp 105) the NEA argues that nonunion Iabor wrll

thc uniQn lor its members. It argues lor r.ns;ng part -tlime
" wages to prorated full-time equivalent rates, and for tm-
ploying a single fullstime instructor whenever part- timers’

can Federation of Teachers has condemned use of part-
- time faculty in very similar terms (Magarrell 1977).
In bricf, the faculty labor surplus and the economic
difficulties of many colleges make part-timers a cheap and
attractive source of labor, but established faculty and their

" security. ;
There is unquestionably a basis for assummg that part-
timers constitute an inexpensive source of labor. Tuck-

tion for part- and full-time faculty shows an advantage to )
full-timers, although it iswot a precisely determined one.
Lombardi’s (1973) earlier analysis resulted in an estimate
that part-timers teaching a course typically cost between

. one-half and four-fifthsiwhat it would cost to use a full-
timer. But Lombardi (1976) more recently pointed out that
. part-timé wages in commurnity cblleges are increasing
relative to full-time wages, and that legislative pressure —

. atleast in California: —lS pushing toward prorated pay.
Fryer (1977) confirms the current trends toward increasing
economic and security ‘benefits for indjviduals working
part-time in California community. colleges. Political pres-

~sures expressed through legislationand collective bargain-
ing may be expected to narrow the economic differences.

: between employing part- and full-time faculty.

) Accrediting bodies ook with skepticism on programs )
. that rely too heavrly on part-timers. Informal interpreta-
tion of the Squthern Association of Colleges and Schools

‘guideline mdtcates that a threshold of concern is reached

when 25 percent or more of a college’s course sections

~  are taught by part-timers. ot \n

The concern expressed, of course, represents inter=

o«

~ estin'the quality of.instruction. Ernst and, McFarlane 11978) A

pom(ed out the serious proBlems assocra'ked, with heawt
reHance on patt-timers. Among other, tl’nngs they cannot

’ K be easuly oriented to gollege policies or wcnalrzed to com-
- cent of thecontracts in force on June 30, 1977, covered at

mon practice. They are nor Iy out of tox]clt with fuil-
time .faculty, making coordination of imstzuction difficult.
“ High turnover may affect mstructronal continuity dnd co-
ordination. Lack of contmued mvolvement in cqliege at-
fairs may reduce their commitmento common goals and
' method,s Thds, theinstitution’ must be concerned-about.
an unsupervised, unevaluated, mrgrar(ory and imfsible
work torcc.mth minimal expenence and tomm;tment,

i
KX .
«

nghtﬂ and Status '.." ) T .
"+ Head (1978) fas tdenttlted three conte>ted issues estab-
lishing property rught: 10 employment, the right to equal
éorbpetf atron and aoceﬂs ro.full trrﬁe faculty bafgalmng
units. .
~ To claim property rtghts to employment (and thus to
'“"blxsh some measuse of secd‘rtty agamStpresumptue
KC renewal of one’s contract) an mdtvrduaT‘ must .

E

. - assignments tan feasibly be combined (p? 108). The Ameri- -

- unions view this as a serious threat to their own economic .

© man’s (1@7&) careful exploration of differential compensa- |

.
i

L

v

~have a legitimate laim of engifement to it (Board of
Regents v. Roth, 1972, p. 577)."Short4érm contracts, how-
syer, are the norm for pant imefaculty. Tuckman (1978]
“reports that “only § percegthave employment agreemems
issue s whether part-ti ?ﬂﬁb'lih property nghts
to contmued employmgnt in splte df their short-term con-
tracts. In California; a gommunity college was requrred to
grant prorated tenure'to a part-timer Kho had established

sufficient continuity of service to quallfy under that state’s

law (Balen .. ., 1978). Responding to this decision, the

California l’egnslatute has prohibited tenure slods to part-

timers serving at less than 60 percentof:a full -time Ioad
+ (Head 1978). '

These actions reflect common dosagreement about the
~ proper grounds for employment security. Courts and la-
bor boards have not established a'clear preferente for
continuity of service or level of servicé as the ruling factor
in adjudicating part-timers’ claims (compare Los Rios . . . ,*
1977; and Federation ..., 1977). At present; no general
claim of entitlement seems to exist. .

Head (1978) points out the well-established and legally
meaningful differences between part- and full-time wock
that have been used as evidence to effectively thwart part-
timers’ drive for some measure of equal pay. While faculty
unions and sympathetic legislatures can be expectedto
push for “equal pay for equal work” (Lombardi 1975), nei-
ther the Fair Labor Standards Act nor the Equal Proection
clause of the 14th amendment is currently interpreted as
requiring it (I-dead 1978). .

The status of plirt-time faculty vis-a-vis collecttve bar-
gaining units is ambiguous. The National Labor Relations '
Board, which has jurisdiction, over private college labor
relations, has ruled (a) that part-timers should be included
in the full-time faculty bargaining unit, and (b) that they -
should be excluded frdg) it. (New York University 1973).

It currently assumes, unless proven otherwise, that part-
timers should not be permitted to join the full-time bar-
gaining unit. State labor boards have'ruled differently,
favormg the inclusion of at least some-part-timers (Federa-. -
tion . . ., 1977; Los -Rios 1977"Unwer51ty of Massa- -
chusetts 1976)

lkenbetry (1978) has pointed out, however, that part-
timers have made only very limited gains in the wider
‘movement toward faculty bargaming. Only about 38 per-

B\

least some part-timers. Of those, about three quarters
“place soge limiting definition on the kinds of part-time
faculty members eligible for membership in the bargain-
ing unit” (p. 57). Even where some part-timers have gained
acqess to the full-time unit, the results of negotiations are
noTalways td their advantage: . . . inclusion of part-tite. _
~ faculty members in the unit does not in any manner |mply
benefits or other provisions identical to those available to.
full-time faculty members (Ikenberry 1978, pp. 114-115).
The part-timer is typically denied access to tenure,
given lesser security than full-timers in the event of re-
trenchment, and denied access to full benefits. But pro-
rated pay and prorated access to some benefits have been
negotiated with modest frequency (lkenberry 1978,
pp. 117-119).
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Conclusion.

A very diverse set of lndmduals with mdely varymg mter-
ests works parn-time. The pwpose: for wh'ch lhe) are em-.
N

Darrow, Susan T. and Stokes, Sybll L. “Part-Timg l’rolmloml/
Administrative Employment at the University of Michigan.”
Ann Arbor, Michigan: Center for Continuing Educmon of
‘Women, University of Michigan, 1973,
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ployed vary widely as do the rule under which they work,
Changing lifestyles and work attitudes demand flexible
employment options. Institutional economics, including
_the need for programmigg flexibility, make relianceon a !
Z pool of part- time faculty dssential for adaptation t%the
changing environment in which colleges now operate. -

And reduced profesyional yobility threatens intellectual

progress unless imaginative restructuring of career

tracks can effectively engage the new generation of doc-
ral graduates in pure intellectual work.

Acr nd supportive policy environment is needed
if part-tir culty are to find th&ir working conditions -
attractiv idence reviewed here suggests that policy -
initiatives'should draw carefully rationalized distinctions
among various types of part-time faculty and among vari-
ous types of part-time work. Individualized terms of em-
ployment may beessential to the development of fair
practice. Many institutions will find part-timers to be a
indispensable part of their work force in a constramm§ .
and uncertain future. Attention to their interests, morale,
and professional Uevelopment will be essential to a pro-
ductwe felationship.

\.

~

Footnotes

‘Agencnes conducting these stud:es are the American Association
of University Professors, the Center for the Study of Wigher Edu- *
* cation at the University of Virginia, and the College and Univer-
sity Personnel Association. _

L The NCES does not routinely gather data on pant-timers; the
EEOC does not conduct annual surveys; and the NSF does not -
cover ajl fields. It is not clear, either, that definitions of “’part-
time faculty” are consistept from one survey to another.
3he University of Virginia project will soon complete a series of
~institutional ¢case studies designed in partto assess rtmental ’
and institutional lognc m using {or avo:dmg use of) part-t
Jaculty
“See Grymes (1977) for a review bf available studies. - -

-
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