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) supportlve serv1ces\ They are, in scme programs provn.ded 1n the con-". .

| téxt of- su'bs:.dn.zed emp ymeng.

’ f serles of 1ectures atercn_ses and demonstrations whlch w:Lll enable

E!mployabllrty evelop:nent encompassel a varlety of activi..'ties and

serv1ces des1gned t‘. assn_st program partlclpants to becane m:)re com- -

&

petltlve in the 1a : \ mrket The serv1ces vany frcm program't:o B
program but genetall‘ J.nclude assessment bas1c skllls trtammg
vocatlonal tra:inmg J b search preparatlon Job deve’.l.’ pment and

[

- The central des1gn for prov1ding these serv:.ces for dec1d.:|.ng the | )

most sultable' klnd of _]ob and for artlculatmg the resources of the
program and the cormunlty, is the arlployablflty plan 'I'hJ.s is an-

1nd1v1duallzed proposal wh:Lch mtegrates the potentialltles of the par-
t1c1pants, the capabllltles of the program and the reallt:Les of the |
1abor market To create a workable employablllty plan the seer.ce N "
dellverer trust have solid k:novfledge Qf all tl'rree components .
Th:Ls monograph 1s des:.gned" to lead serv:.ce dellverers tb;rough a

fhan to understand the e5sent1als of putt:mg together an anployablllty
plan which. is at once cdns:.stent w1th both the prmc1p1es of human

I ‘?_“ development and the lmu.tatlons of program and labor narket An assunp- S

t:uon made here 1s t’hat trainées already possess such fundamentals as

mterv1ew:mg assessment and relatlonshlp SklllS I

NN
“

»

’I‘he tra:m:.ng 1s designed for dellvery by two trainers in two A

conset:utlve days to an audlence of - at least twent:y and not more than
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: forty serv:.ce dellverers and first Ime super:wsors - The, traﬁm.ng

 contains an overv:l.ew of the entlr_e employablllty process through a .

. -smnﬂ.ation game, wh:.ch with its lengthy debrlef:l.ng ‘and dlscuss1on

o takes a. full half day 'I‘hls is complemented by a serles of act1v1t1esz |
N ‘f’.Which relate to the variets” aspects of anployablllty plazm:l.ng such as . .
assessment _']Ob chome and t:r:acklng of partlclpant progress

The trainers shculd possess rele‘Vant expe:rlence J.n employablllty
Programs and have a Workmg knowledge of such a’reas as e o
o occupatlonal assessment j'.-::‘f o o

"-humandevelopment R

occupathml cholce - '_ S e : '_.._; .

the Helplng process ‘
- JOb development

In addl-tlon the tramers\\ should be abIe l “conduct group dlscus—

- smns and to 1mpart informatn.on effectively

"IRAINIBﬁ OBJECI‘IVES

By the end of the sess1on, tramees will be expected to ach:.eVe

~

s

| a mmber of cogm.tlve and behav:Loral obJect:Lves assocn.ated w1th the

_‘b.developmgmt and mom.tormg of anployablllty plans

a. Awareness of the work role as a persomllty md:l.fn.er

b. ] Kleedg,e of the. elenents Ain. the decn_s:.on mak:.ng process
as applled to occupatlons _ N

c: Knowledge of bas:.c assessment concepts procedures and
eth:.cs |

.';\,



Capabillty of draw:.ng up a’ behav:Lor contract

d
p ~Abillty to wr:.te behmoral obJectJ_ves
f Ablllt}’-,to construct a Goal Attalmedt Sciljf’ ‘
g Fam:.llarlty w:Lth Employablllty Plam:.ng forms de51gn and.'
@ . E - the lmpact of the forms on the prroc’ess |

v

p'I'RAININGME.'I'I-DDS

'} s Thls tralmn'g sessmn depends upon a m:Lx of m.fomlatlon w:Lth_
. act1v1ty, go that tra:‘fnees are fu‘st brlefly mstructed then asked to

. .fb perform a related st:r:ucm_rred act1v1ty so- that they have the opportum.ty

‘to practlce the skrlls un.der plscu551on A nmd:er of handouts are
" uged as add:l.tl*l umformatlon sources, or to .clarify group actlv:.tles
‘ Certaln act1v1t1es are performed in small groups, or trlos w1th helper—"

N . helpee-observer roles. Tra.mers prov1de demonstratlons of certa:Ln
. ) N @
- »skills, and offer feedback to tralne’es on their perfornnnce A

-

e
b

9100~ 9 30 a. m o 'Introductlon Struetur:.ngL and Dlscuss:Lon of -

t",_ : ;"; | ’I‘ra:l.m.ng ObJectlves

gl 0-11: oo am’ SD:uctured Activity and Discussion:

1

'\;}‘ N _' "First Names, Flrst Impres31ons e

R _Th:_s act1v1ty is desn_gned to 111ustrate the .
' | 1mportance of 1mpressmm.st1c assessment and

‘to make tramees aware tk@ they Bssess.

o
RN

..v \I
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. l The g:r:oup iS delded :Lnto 2 subgroups /‘ ‘.
A ) with' a t::'amer for each group e

| ’J_J‘-" e 2. Subgroup menbers are mstrt:cted to bring \

. paper a;{d penc11 and to be Seated ina . " _ .
. c:.rcle so they can see each other B

..'3"."A Each is mv1ted to’ spend a mlnute
N :mtroduc:.ng h1m or herself to the group -
e S giving name and some personal mformatlon
PR —-»-The leader should model this for the' grow,
.. " T SR startlng flrst 'descrlbmg, career, avoca-". /\
B " | | tlons and any other personal dlsclosures |

ay «

for about a uunute ; f"‘”"

' o ~

4, When all have done th:Ls the leader asks
PR - : | 3 each to wr:.te the names . of all dther group 7
B o P .members on. a sheet of paper from memory\

| | 5. Each 1s asked to read thelr llst of narpes
R S andtoflllmtheblanks

L S
S W 6. Part1c1pants are asked to wrlte down a IO
3~ A . . ] . ) . . , .
’ ' ‘ ' | first. mlpressa.on of the others in the , L

group m a few words on. a sheet of paper .
(ldentlfymg each by name) ) 't . " _' |

B 7., The leader collects and reads these flI'St

CO T, L mressions back'to the group, one persan
. e o at a t:me so that all fu:st Jmpressmns ;, e,é

‘ - h . . - " B
" . - ° . ’ - } .o . .
T O ‘ Y . S *

Y2 R A T




e

~’_ of tra:.nee John are rea.c/l then 'allf

mxp‘cess:.ons of Jane are read ett:f _' |

*"/’u’

_‘ster,éptyplng and prOJectioﬁ are

8 '.;mlpressmns? - (Cons1der dress ron-, '_ .

.fl-verbal cuee, ého:.ce of self—d:.sclosure‘»
:_'mate:rlal name _'}Ob) Flrst mlpressmns

| in cllent asslgnment hypotheses o
;wﬁlch should be checked out. : |

- v . ’

-_‘ . A . .

'Formal Assessment. . Lectui'e on Concepts and

; : S i
=~ ‘ . . . o i

¥ R SRR o | | 1 Def:m:.tz.pn of a standardlzed test~= A

:_set of forma.l mstructl quest'u./ons

R 6961 scormg procedu:res wh:Lch yleld data

[ ; N ‘-about a persorn “which can be used to trake

_}udgments about behav:.or or whlch can 4 C

kS -

S  : o “ be usecbto descrlbe a psychologlcal P

e T C , S . ' N , [ LT -



have a relatlonshlp to the- behav10r Whlch

. 4 Usabﬁlty Coz‘ivenlence cost and :Lnter

5) Testmgy\\\use prmca.ples » - o o

’ attr;.bute relative to t;hat persgn 5 .
stand.mg comparéd to others A test e
s, there.foreoa Sample of behav:.or taken
"msuchaﬁaythatwecanéedmtmf

to the performance of others. Lo
| ".Valldlty..; A tést to be, of value nust

”"_measure what 1t 1s supposed to‘ 1t uust

valldlty are brlefly descrlbed'; Examples ~
o of valld and J.nvalld measures are. glven

- Rehablllty ' Cons:Lstency w1th which some

are glvenv (e g shoe/sn.ze is reilab],e

measme m adults but mqalld J:n pfef, 4

B _ Be sure the person taklng the tesé/

L} et S0 (e
- . R o e
- : Gt S A
5 - L) - y . :
o N S T
e : - A -
- ; .
S " s
| ’ o 7

...._ L o -_. . ,__‘ '.‘ o

0

&

/

pf:rson s perfprmance

/’ o . 2
q R

o, ( A a_' -

22
YA -

1s ;?redlcted Face or concment

.’.; __-.'

.'/)-'

results are obtamed - or degree to Wthh NP,

3
J;

2

' pre’tatlon factors are consn_dered 31‘ ?: mh

a. Always test for a specn_flc pu:rpo

-not- JUSt because 1t s the rOo! tine.

.. . " ,— s .
T 1s a sultable subject ) reads at - x



Just the agency The Jmplﬂ.catlon
he.re is that results are to be mterz

R v. preted in- such a way that test taker

<.

7 e. 'I'estlng is Imre useful l_f o
C 'v L. "It s rrult:l.ple, i.e. strengthened
A _. '_‘by several measm:es of same

-

.

- factors. GUS
2. It 1s mtegrated w1th other: nons B

test. data T PN |
3."'_"I'he test taker is mvolved 1n the
a s ~ mterpreta}ion process through self—~

4 evaluatlon cooperatlon or conﬂn.ct

w1th results IS -j._’.:’. }«‘ -

AruiToxt provided by ERic K
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"'Ihe T—Test" o ';. o e

i Approx:mately thlrty m:mutes .

process o:E mferr:mg traJ.ts from behavn.or

on a test to introduce the concept of

a

md:x.v:.dual tralts lnd to contr:l.bute to tﬁe |

standard.lzed test 1ssues

'.1._ 'I‘o mtz'oduce the concept of personal:.ty

tralts., '. R _' AR . "
2 To lllustrate» the Prddess of mferrmg
characterlstlcs from behav10r

» anxn.ew whlch 1s often assoc:Lated w1th

A}

) -'or' irweht:ories; oL

Group Size ." J " e .

s

'I':une Regu:l.red

.

Materlals UtlllZEd

’

1. Penc:Ll and paper for eacfh part1c1pant

.2, Newsprmt and felt tlpped marker .

Physn.cal Sett:.ng ST

Partlc:Lpants should 'be seated comfortably- g

Thls exercn_se is des:Lgned to 111ustrate the!._‘: o

. . -

~ 4" '.,-

7

3L To ‘help dmu.m.sh some of the unproductlve S




| for m:iting'.' They should be- able to see

o _, ‘ | . the dlsplay of group results

E L S 1._’. Without, tellmg why, the fac:.litaf:or
T a;;rxomces that he is going to admtnlster
' -a test. He dlstr:l.bﬁtes p%ncils and

paper and asks part::l.cipants to.get ready

a

2. ,_He tells part:.cz.pants the follow::.ng "Fér Y, '
- .
. .thenextmnmtelwantyoutonakeas

'_manyTsonthesheetasyoucan }'Take.

|

i 4 | theletter'l‘asmanytlmesasybucanm
! | J(_}-am:umte Go"' o | -
g | . —’ 3 ', After one mlnute he says, "Stop Now I
o~ =k . ~: _ " want you to count the mumber of T's that
o el o ‘ | ~ you made and towritedownthat nunber
€ o .Y When all have fnnshed cbunting he

| | | . : determines the hlghest and lowest- "score’
! | . 4nd makes a, distributlon)or; the display i |
— ; . - chart. For e:ample if- the highest score
- is 210 and the lowest score 64 he would

‘make a chart like this:

\.l. >.>‘

""""

~g
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Page 10. - B ‘
' . o > N
- N H »Score Interval o 'J'T:ally‘
' IR . _‘201-4-'2’)_ : 1 ‘.
- <, ' . . < v 181- 00 11 < ’ ’
. . :161-180 =k '
g | ~ +141-160 . 1 B 1
. - R | 121-140 B AT i1l
o T 101-120 S AT 33T BT AR
N T e 81-100 1l 1
' : 61189 11
" ! _ S. Hethenasks, .'WhatdoesthlsT'Test /‘
. _ S | measure” It is obvious that whatever is
\ being measured we don't have\\]:l equal
_'- - ‘ v J amounts of ie.' B
T Partlcz.pants call out ideas about the
o - cons8tructs that may acplam the 1nd1v1dua1
- ’ ." T~ //
;oo oo - rdlffe:rericgs m.T-kang»behavmr-. ,All of.
> . : S | theSe‘idéas are pbsted. » , |
. Following is a"typical'liét of what -
 participants hypothesize to be measured
P . in the test: -
® - -eye—hand coordinatlon
© - dexterity, -
- ability to follow directions
~ creativity - N
- competitiveness o e
- T-making behavior - e
~ amxiety ) ' :
- quickness .
. - achievement need -
- compulsiveness. '
s - . 6. . The facilitator 'initiates a discu.;,\sion of
‘ - - the validity of the "test" (what is




presxmably measured by the procedtme) w1t1‘r
the participants. He ledds toward a

r.treatment of the concept of . tra:.ts wh:.ch
.' _'afre arbitrary labels devised by psychologlsts
to e:q:lain" behavior by hypothes:.zmg
\ L ' o linear cont:.rma w:LthJ.n people L
7. The fac1,litator begms to explore the . -
| manmg of - t:raits from a conceptual ‘
| point of v1ew 'I‘he facilitator po:Lnts out"
K : . | : | R . | o that the responses offered by the group
o ' ©  are tralt-tems In the list shown above
each of the terms is general]/.}}lﬂconmderedi
‘ at:raltnane,wn.ththee:bcceptlpnof .
. | | - S "abillty to follow dlrections" \' "eye- hand
e / I - S -coordmatlon »_and "'I‘-maklng be'tmav:Lor |
R Next the fac111tator offers the follom.ng"f .

//\ . '\ i . . .. - _ \
/ S : : : def:.m.tion of traits -"Traits are sets

//_. o " o L o of categorles mventedbybehavioral
o o scientlsts to perntit the orderly descrip- o
“tion of behaviér.”" From this defuuclon,"_. L
. .. a short dJ.scuss:Lon may be centered around; '
Ce the :udeathat traitsdonot existmand
\ o : S of thenBel__ves in the person; there % no *
\ e - 8 .part of the md1v1dual that houses com=
| . - pylsiveness, for example. Rather, .

. L
H ) v ¢ . 2

| Y
- QN
3



. Page 12
1nd1v1duals respond to st:mull. Behaviers ""
are e11c1ted from 1ndJ.V1duals 'Ihe person _

. who ccmst:r:ucts tests calls traits 1nto .

| | . being - mvents them - in an attempt to-

_ s | | | - .help descrlbe behavmr and classlfy 1t

e | g I"w:l.thmmeamngftﬂcategones '_ |

' - " In calling a trait into bemg the test-

.:constructor or theorlst nust defme °h1s |

T e '- '_tralt.,. Hedoes ‘this attwolevels-y ,

o | ~theoret1cal and operatlonal

| A Theoretlcal Level The theoret:l.cal

- Co - o - - de.flm.t:l.on of a trait generally con-

| " . I_ | _ | P 31sts snnply of sets of words used ‘

: o A d, to descrlbe the trait Inthe "T"~ ‘

test for. exanple, one tra:Lt name.

generated by the partic;tpants was
| .v L that of ‘-'competlt:.veness "OA theorlst
,‘ . " .", Co '_‘.'.. .‘ ‘" mterested in the study of "co:rpet:L- |
o | - t:Lveness may deflne the trait -

P theoretlcally as follows Competl—‘
- R _ o S | ' t1veness is the mtlvatlon for a . t

« o | o personato enter a st:ructured task

o e . with the obJective of. out-perfommg

’ all other persons engaged in the \\)
,k.” S o | :‘_‘_.‘.;;“-_. : '




- "

1:30-2:30 p.m. .

' ,behmors (From Pfelffer W. and o

Self Assessment

to . EVelop ‘some set of operatlons -

. an operatlonal daeflm.tlon of the .
f‘tr_lt - ln orden’: to @able persons to

vr spond behav:.orally in such a way

rJ

t the: trait can be assessed In

a’the "T" test the -set of operatlons ‘
__1.S the actual reproduct:l.on of T's on |
a/ plece of paper wh:Lch me:rely conslsts -
" 'of the spec1f1c behav10rs employed |
“:to do the task In- and of tharselves
":such behav.l.ors have llttle meaning
- "Howeve.r when the term competltiveness vl
is- mvented and deflned one must then .

O el:.c:.t and measure correspondlng | )

"t

Jones J. Structured Exerc1ses in Humn

}Relatlons Traim.ng Vol. &4, 1973

Um.vers:.ty Assoc1ates Palo Alto CA )

-

Introdu::tlon

" The asseSSment processis incomplete unless -

the person being assessed becomes involved

a’



_naf .
=

"in the process in ah active rather than the
frequently passn_ve, couu.ng-down—-from—above
test and interpret system used in euployment

L and- tralm.ng prograns The test, or a. o

i serles of tests are adnn.m.stered _the_results _
.are analyzed and reported to the par;1c1pant .
It 1s someth:l.ng like God sneak.'l.ng to Moses - ‘; -
"He told me T should be a mechanic (or a ‘
secretary) "If an enplovablllty plan 1s to o

: succeed the persori whose employa.blllty is |
belng plarn’led must parta.c:.pate in the process.
Procedtn:e- . ,'f e
A rather sunple exercise wh:l.ch can be done m
small groups, orin'a one-toa-one mterview

: can achleve a certaln am)unt of ‘mvolvanent

by progrjm partlcn_pants. A s:.mple chart is .

made up beforehand whlch looks lﬂ'ce th:.s

1 ‘(’
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Page 16.

_ ,The tounselor 1$ then asked to rate self -on

th:l.s chart placmg ari "R at the appropr:.ate T

L%

B rating for eaeh—t*alt 51‘hese "X's" may be

connected with a lme to show an md:w:l.dual o

— e reet e ek

' proflle " The comnselee is. then asked to-

- explam the ratmgs and dlscuss any experlences

that led to these rat:l.ngs such as work

_'_experience, school grades or lelsure mterests

S Fmally, standard:.zed test data on the same -

| tralts ‘may be ccmpared to the self -rat;.-ngs; .
= N 'ssimilarilties' and discrepmci'es are. disé:tssied.

| It is easy to see how plans for remedymg

L

weaknesses and“for choos:mg tra:.ning or a

~ job whlch gapltallzes on stﬁ\'engths tm.ght .

o emerge from such an exe:rclse It is,. of

course .an ampl:.ficatlon of the 10 c of the -

, Self—Dn.rected—Search which may e used to

,follow-up m a more detalled manner this

PR

self analy31s activ1ty If t:une permlts, ‘

tra:.nees my be asked to form several

svbgroups of snc and f111 out charts like

" the above (but perhapslwith‘ different factors-- __
some relevant to the tranﬁng--iisted such

‘as: "Fami.‘liarityyith tests" ,‘Interpretatlon

skill", _'oq:'._"Grouh Leadetrship').. ~ Then trainees



©2:30-3:45 p.m.

i —
- :
N
’
o S
. .
-
i

SkJ.lls P
A brief explanatlon of mterv:.av skills

.' dlSCUSS then_r relatlve strengths and

Al e

=gy’

NOn-TeSt AsseSsment Review of Interviewing °

- 5 . . .0
b : . et ‘

A3 h 4“

based- on the rmcrocounsel:.ng deel is glven

- .and lf t:l.me allows the tm_crocomselmg \

role play exerc1se is. carried out

(Note See pages elghteen m.neteen and

-—

| th-mty for exercises )
_ 'I‘he trainer J.ntroduces the 1deas beh:l.nd

) -_,;,the I"hcrocounselmg mdel by explammg that

W thlS is a behavmral approach Ivey

tapes of skilled and uns\IIed helpers, -

. play good and poor i‘.ntervieﬂing techm'.quea
‘U:Ln front of the group focusu;g each time on R
.a smgle behavioral sk:Lll '

1'.\.) N
,
.\
<L
=

.‘ orlglnally developed the system fr/om video- :

- poting the ,d:i_fference.’_ Trainiers should r_o_l_e ,



a p .
L S . a S |
, - This approach to acqu:.rmg skills is appl:.cable to several f o ‘. .
. me:.pmg activities, especially Interviewing--the process of se Lt
and giving mforuation and Counseling--helping another to mﬁerstand :
i self and to change behavior, It imwolves. dividing helper- ‘behavior into
e small units and offering an opportunity to receive direct feedback’ on -,
A performance in practicing these small behaviors. Microcounseling o
. assumes that ‘interviewer behavior is éxtremely complex and can  _best be' ;.
- learned by bresking it down into:discreet, behavioral urfits wntil the i
- .. .. trainee has, internalized each skill to such a degree that 1t can be
7 emitted spo'ntaneously and w1thout premeditation ) S
. i The basn_c rmdel usually lncludes -‘ : N
o '_ . l.f AS minute diagnostlc mterv1ew by the mr'amee J.S S SR
. v1deotaped S S i P I N S st
2 The tramee then reads or hears a descricpqa.on of the R .
_ spec1f1c SklllS to be learned Ja P ﬁ"; : R T
5‘ The tramer then dlscusses the mterv1ew and the Y R Sk
skill ‘descriptions s~ | ‘ i RN e
\ . 4. Mode]-s dqonstratmg the skll]fs are shown Negat:.ve et
| e mode]-s may also be shown .},,gi-_;/r; , , N 5
S o 5 /The initial interview is replayed and dlscussed Wlth | )
S specific references to. examples where the sld.ll was _‘ S
, dlsplayed or. mot. - . 4 _ Nt
S . 6 The t:ralnee reinterviews the cllent practlcmg the - TR
 behavior in questlon o L S
7. Feedban is given on this interview T |
. ‘ ) " . e K Y , . _' Y \ »
G Reegn SRS

o (Adapted from Ivey, A. E. Mlcrocounsellng C. 'I‘homas Spr:l_ngfield .
S ' Illinois 1972 ) |

4




F X éocused;zl_istermig ‘-skili?#--'

G point of view, ' . .

1 0 Attend:.ng behav:.or SlmplY paylng careful attention to soirgoﬁe e _i:-'.

is highly re:L,nforcing ‘énables the helper to listed, gain T
. information and ultmately,, to see th:l.ngs fran the other s

(-
PO

T 11 Relaxed attent:wé posturea |

R T

"” 12 ‘ Eye contact _ ")

o,

A

. y
(Adapted from Ivey, A E. M:Lcrocounselmg
o Illinols 1972 ) ] L .

- - . .
. .
. . 1'a . _i_ » N . . .4
ST e 2 .
-~ . N N E] - -

‘ .

14 MJ.mmal e11co1.11:'ages ("uh huh" :

R 2»1«- : Reflectlng and sunmar:l.zmg feel:.ng (focusmg on |
‘ » o the emotlonal component of what ‘is said.)

L3 Open ended mvitatlons to talk S - ST

& see”, »go,od" etc. ) R

il e st

A ',\,'

2 2’ 2 Paraphrasing and sumanzmg content. - o B

n. ’ j ;E
C Thomas, Spﬁhgfielgl,



L 7_‘_”_,;7;:,9 l RelaXation a.nd
. Posture”

.\'

. 2. Bye contact - B D
:' %‘”'.1§3~ Aftembts to: - Ax"‘ ! '
= follow - - B )
. 4. Minimal encourages _ _ . —:
.*5 ;  5. Open and. closed | . ]
leads . 3 GAA — -—A —

- 6. St:mEtunrg

T Ke.fiectmgfeelmgs o o /
and content o o

' 8."Sunmar1.zmgf. o _ _ _ - -

’ ﬁ - Specific feedback: - A. Best aspect of ﬁ‘tmew
- ’ o g @ B
. . ’ ' ‘

R : . . . A

N b

S " 'B. Needs improvement on

4
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' ‘ ”345—400pm i -Closmg Lecturette on Prlncn_ples of

) | \ ST o Program Partlclpant ASSessg\ent-s. covepng ot

2 .The resﬁl_t' ong to xhe test taker Lot

who has a right to have thetn explained

| . in understandable terms. ' -
I o L - 3. ’I‘hé test user 1s respons1b1e for pre- N
o | parmg coselees to take the test under o el

AN L
A

;- R optlmal cond:.tlons (Pretest orlmtatlon)

e 4 No set of rn.merlcal test results captlme E |
J | -‘.' . the essence of a hutmm being. | |
. - S o '__a‘._"It s possn_ble and desirable to ‘
o . describe things non-mmerlcally | _‘
R ‘ ,. - b. Numbers haveno meap:mg i thanselves, : '_ ,
. R o onlywexpmmcememmg ~ Thus
o \ : . o - ' therelsmsuchmngasobjectiﬁty
I . c. | Nbre of something may not be des:.rable

/oo 5. 'Ih:i/.ngs thatcan be measured preeisely“"

_'-ter1d' to be relatively unimportant .

. ” ' : ) . -
- . o, : . : . ' : ' L v,
— o ° . J
ERIC \ e | |
R - . . a - R
[AFuiext prova c - R LT ’ . - . .



'-Pa_g'e 22 " o,
oo :/. T . 6. Assesstrient‘uust Be carried out with
| . techniques that: s T
' | | »\a..Aresuitable forthetesttaker '
T B ' | b Are of high validity and reliabl.llty .
S - | o J | '.c;v'Engageastchpartlcipatn.onby the
a - assessed person as/l;\osuble ‘
~~' ' o d Are supported by uultlple
- : _observatlons |
- \ 7 Interpretation should focus on the 0
strengths on what is possible and on
ranedylng weaknesses\ Healthy optn.m:Lsm
) ’ . is a key to helpful. mterpretatlon
) 400-415pm S Intrech.mtion- to Behavior Cohtractirug%ee a
voo ~Model for Employability ?iaming-. , |
\. ) Def:.m.tion and da.stlnctlve elénents- |
1. Recipr' both partles are bound
2. Spec:Lf:.q contmgenc:.es and behav10rs are |
| 4spelled out ..
. . 3. Negotiated_
) | ‘Adqultages of behavior, ‘contracts: o
RS S Provmdes wrltten record of decls:.ons
R made and course of’ act_loq to follow
i 2 Acts as tmtlvatlcnal "cieviee fer ~e_eu.nselbr
P o | - - who may 'pthe:rydi_s_e procx'astinate; |

5 l o -.. . l".b 2." .‘
ded by ERIC. o . ) a » N o .'_,v ‘ s -. I



r. . Coe 3 Gives counselee a sense of i)rogress
if broken down into segnents with
evaluation after each

SV e 4, Forces counselee to assume respons:.blllty

' for behaw.or

)

5. Tends to insure retm:n of counselee
- for perlodlc &valudtion. | |

. SRR _ o Vo
6. Treats program participant as responsible

person. v

Examples of behav:wr contracts are dlscussed -
o ‘4:15_-‘-4:,45\ep.g1. B Exerc1se in Pa:Lrs Negotiatiftg a Be.havior
L T ¢ . . . A - .
. v : Contract o > '

‘Each trainee assumes the role of elthe:r con-‘
tractor or contractee and palrs are glven 15
mumtes to dec1de on a goal for the contractee
which can be accompllshed today (e g. Con—
tractee w111 J:ake careful notes dm:mg |
next 4 hours or contractee Wlll not exceed

. 900 caleries mtake_ mtil b;ed_t_n_ne, or w:rll ,
eliminate some undesirable behavior for 6

B hours) . Cont::actor Wlll spec:l.fy evaluat:.on |

; ° .': . -. times and record keepmg procedures (often
L »these serve as relnforcers) or other reln-

force‘nent and support behaviors ‘on the part

T e of ,the contractor. Write these out ‘and sign




"ccnt:racts' Any changes after SLgm.ng mist . -
be negot:.ated Contractor administers cont::act
' _ | for its ‘duration. DlscussiOn follows ;
Feedback . |
Trainees. are 1mn.ted éo glve direct feedback » %
to the tramers ~Sitting in a. c:.rcle each

trainee is ask.ed to select a pos:.tlve and |
negatlve ("sometplng that ‘could be Jmproved")
about the day s trammg Tramers may not

respond till all have commented: Then a fav
minutes of open dlscuss:.on 1s heTa‘ ItHIS
- | ~important . for tra:_.ners to accept.vall the
" feedback and ot ifeeﬁond[defeﬁéively to

criticisms. . o
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. Day II '

9001100am |

s .

11:00712:00 p.m..

vSmulation ' "Plpellne _ . An OVer\new of the
k Ehployabjihw Development Process N
. See Manpower Institutioml Grant Momgraph ‘
#0. Cdpies are ava:v.,lable from:

Nat:Lonal Tecl'mical
Spr:ngfleld 3

' _ormation Service
v151' et Ak

: Wh:.le supplles 1ast a 11m1ted muber of

coples are also avallable from the Manpower

vInstJ_tut:Lonal Grant

v .Employab:.llty Planm.ng as Dec1s10n Mak:lng
A. Goals: A method for e11c1t1ng ggals

- through -_fantasy : "The Gu:.ded Career
Fantasy~' In thlS exercz.se the trainees -
after an mtroductory explanatmn, -are 1ed _ |

'. ,'_to unagme a tr:.p forwa:rd in time ten years

- hence and are asked to mag:ne.mth eyes |
-*closed the followmg scenes _
"It 's unrmng you 're wak:.ng up Where

‘_are you" It s a work day, so you get up
and get ready for your. Job ‘You dress eat
breakfast and 1eaVe for work Where arg '

.you ggmg'? How do you get there" You

‘_amve at: work--look around what w111

you be domg today'.? What ,k:l.nd of people

%
30 -
i



“are you workmg w1th9 What cm"you use to
‘ do ycu:r work?. At 1unch where do you' eat‘2
. - ' - ,* - As you complete the day s work what did.
o o | _ 'you accompllsh" How do you feel" 'Now )
. you go home As you arrive, descnbe the
place. . Is anyone there to greet you" o
| How do ’you spend the even:mg'?___What is . |
. your life like? What kinds of friends do
| o you have? What do you do for entertamment""' ;
LA d:l.scussmn follows regard:mg the role‘
of fantasy on goals and the issue of -
o D ' v : cllent mtlvatn.on ', R _ |
. B. Values Worlcmg defm:Lt:Lon Somethmg thét
o is lmportant to .you and whlch freely chosen ‘
"'from alternatlves a.fter cons:.derlng conse-
R IR L ’ quencestleads to’ some consistent, pattern |
. | | | ‘ | | | :-ofactlon 'Ihougheveryonehasmlues fad '
, | | R areawareofthem,andmake l:l.fechomes .'
_. o L : mttmutconsn_derlngthevalues exp11c1t1n“‘
~ ¢._ - 3 ’I_ ] o “such chon_::es Choosmg a Job is as mwch .
o ” | a functlon of-.values as aptltudes Employa-
‘ b111ty program part1c1pants need to become
. o aware of life and Work values they hold

The secret of "mtivatlon is to make

- choices ccns:.st.ent with one's values: |




- Self expresswn

v

- Frlendshlp .

- Intimacy . .

Some work values are- | ’
- Interest
- .Independence X :

- Smice . ’.4 .' . ) z . ..'4 ‘ )" .
Leadershlp |

L - ecogm.tlon“

-Vanety e

H

- Securlty . ‘.'"I‘he:se really tell what -

one' wahts‘outl of a jbb :
in add:Lt:Lon to the money
earned
Other values ‘not necessan.ly work related
z.nclude.* . o )

/-,-,/---Powa:ﬂ , R S o

- Honeéty :

- Family.
-"Knoiviedge
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.l .
ORI N

‘ '7-.‘ NG ‘
k . 3

'I‘h'e:re are any numbe:rof exercises. which |
uay be used to help tramees understand :
the . concept and relevance of values in

b/ehavn.or 'I‘he value auctn.on is an

Ve exercise wh:Lch helps clan.fy the relatlve
) strength of common life values and takes

about &5 minutes to complete (A Practlcal .
- Guide to Value Clariflcation by M. Sm:.th

Urnvers:.ty Assoc:.ates Palo Alto CA

'. ’ -pg: 25, variation 1, is used here.) _

W
)



o I . . . . . . . X ~ . c
o g . . . .
™ g . o . e . o, N . . - i ®

 VALUE AUCTTON

1. To detemn.ne those ln.fe Values that are of grea’test m!portance to o

partlc1pants

, 2 _,To explere the degree of a'ust among partlc:Lpants

-~ 3. - To exa:mne the phenomena of cqnpetltlon and cooperatlon

| 4 To mv:Lte ccns:Lderatlon of how 11fe values affect dec:.smns

- Twelve participants and-one auc_tioheer.. :

N concernlng pe:rsonal needs a:nd asp:.ratmns

EAl

Group Size

Time Required -

_- j Forty-five* minutes . f' B _’ | A .'

oo _ . o o o e
Materdals i - N3 . :
'“Varlatlon 1: o _

' 1 A Value Auctlon Sheet for each partlc:Lpant R .

2. A penc:.l for each partic:.pant

e

N

-‘ L.
e

Phys:Lcal Settmg 3

A large Toom W:Lth movable charrs

. . . ) e
el : -



e - -~

:. fac:.lltator (auctloneer) passes out @ Value Auctiorr Sheet |
. to each partlcn.pant and expla:ms the goal of the act1v1ty %ch_ .
.person 1s "glven" $5, 000 and is Jnst:ructed to work mdependa';tly
; and to use the first colutm to budget th:Ls amount: for the lJ.sJ:ed
o ~ items ofvalue E o | | g
. 2, When budget:mg is flm.shed the facllltator auctlons off the J.tems ’
"(J.n random fashion:or by ask:mg the group to. focus on. 1tems of value
The items should not be auctloned off m order o L
- 3. .BldS should be in mcranents of no less than $1 ’ l’art‘icipants_
| are « cautloned to keep track of the:Lr <bank balanc -. - The use of o
N r.'coluun twh, "H:Lghest Aununt I Bid" is 1mportant to help part1c1—.- a
- pants recall their J,nterest in various J.teng ERROA |
'4. ‘When an ltam is. sold the h:l.ghest b1d is. recorded by everyone in
.‘ colmn three alop%ﬁvl@ the 1n1t1als of the person who bought n,t ‘
| 5 g When all items are auctloned off the fac:.lltator proq:esses thé '
- act1v1ty focusmg espec:.al]_y on the followmg questlons . |
a. Did you get what you wanted7 If not;. why not7 B .
b.’ How dld you,: feel about competmg for what you wanted7
D1d you sPend all your money OT do you have any left‘7 How
Why? . ~

. < G )

\

d.. What d:Ld you' 1earn abou your personal value system? N
- 2 " , Followmg this exarc;.se the tra ner dlscusses the use of both llfe and

work val]ikes as auctlon 1tens when workmg w1th CEIA program partlcn_pants

v -

’/ ~r /'f{‘v'/» rra
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* .. _VALUE AUCTION HANDOUT

!

Take a few minutes to thmk about the meam.ng to you. of the :Ltexs listed .

below and then decide on three or four which are’ of most importance to
- .'you personally. Indicate.these J.tems with a check (/) mark. At the |
" bottoni of the page add any value that is mlportant to you but not

. specifically listed. ) L _ :
Self—sufflcn.ency L '. B S
Influencmg others T e T .
* Exerting power over(things ( grcmng gardens progrannn.ng
computers, fixing broken mach:.nes etc. ) e

Giving léve : o -

_ Being spontaneous o -"7«
Hav:ng an actlve and satlsfylng athletn.c life

Opportunitles for adventm"e R

- Good Health -
__Large famlly SR o
Wealth o

Apprcval by the oppos:.te sex
____ Intellectual st:l.trmlatlon R
. Keepl.ng phys1cally attractlve o ST S
Conténtment w:Lth do:.ng nothang for long per:Lods of t1me
Prestlge : . . ~
Mamtalmng 1ong-term frlendshz.ps
Recelv:.ng love ‘

ﬁawng a close and supportlve f@ly life
Indulg:mg in frequent travel '

Freedom' on the job to. come and go as one pleaﬁes
Sp1r1tual ﬁ:lf:.llment D~ %

Havmg an actlve and satlsfylng sex 1:Lfe - '. o T



.13,
14,

18,

22,

-P@pjﬁlﬁ'.~'

VALUE AUCI'IG.\I SHEET

« L. ot

A satlsfymg and fulfllllng marrlage
Freedom to do what I want - ‘

A chance to. d:Lrect the destmy
of a nation

. The love and ad:m.ration of frlends

5. Travel and ,t;.ckets to any cultural
or athletic event as often’as I wish-
6. 'Complete self-cgnfidence witha " . "
- positive outlook on life . ST
7. A happy farm.ly r.elatlonshlp
8. Recognition as the most att'ractlve
- person in, the world
9. -A long life free of 111ness '
10. A complete 11brary for my prn.vate '
. use
1. A satisfy:l.ng r@ellglous falth
12. A wonth's vacation with noth:l.ng to.’
- do but enjoy myself v
Llfet:me flnanc:Lal securlty .
A lovely home in a beautlful settlng
15. A world w1thout preJudlce -
'16. A chance to ellmlnate smkness '
o and poverty SN
17. Internatlonal fame and popular:.t:y
' An\‘ mde;rstandmg of the meaning of life
19. - A world without graft 1y1ng or
- cheating -
© 20." Freedom within my work settlng
21. A really.good: love relationship
Success in my - chosen profess:Lon or

L VOC&thn

Amount T Highest

Budgetgd Am't Bid

Top

: B1d
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1‘2:00-._1:00' pm.
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L d
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»

- Lunch

—

- C. .Occupatlonal Informatlon

-Employablllty program part1c1pants must S

-~

become aware of the ess t1a1 dmens:_ons

of JObS

They must fi

have some

. kind of. cogn:l.tlve ways to orgamze the:.r
thoughts about the world of work. One

- way to accompllsh thlS is to explam .

- the job_mrket' in terms.of '_the o iming

.._req'tﬁrarmts and job 'focus -(Data-People-

Th:l.ngs)

A matrlx lS drawn on. the black--—~

o board whlch is e:q:lamed

. Specialized

training

Beauticiah *

Data People ~ - Things"
No traimning | File | . ' I
-required. Clerk | Receptionist-
traini Typist.

required )

"Data refers to facts flgures or mfomatlon

| Soc:.aILWO‘rker L

People means prov:.dmg a personal service "

to others and 'I'hmgs refers to tools,

eqlnpment materlals or mach:.nes Some - F

Jobs have mre than. one focus but usually

each has a main one. The tra:m.ng @get

f .

T
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. Page 3.

1:30-2:30 p.m. .

Sample Cases

SN

| into the Job also var:Les Some dorn t
‘vrequlre any; ‘some Just short( tem t:ralnmg
: (up to 6months), and somergqulr |
o college degree © Ask part1c1pants to flll
'm blanks on the chart followmg thlS N
. orlentatlon to the world of work The,
. concept of spec1f1c Sk'Lll requuanents
| _.may be mtroduced (e g \math leade:rshlp,

'artlstlc ablllty, ertmg SklllS etc )

and fmally standard sour<:es of occupa— :

tional mformatlon are discussed such -as

| the Occupatlonal Outlook Handbook VIEW

etc. -

'\'?\-:I..-'_ o

'I‘ra:.nees are lelded into 4 QM s:.zed

groups to d:l.scuss the cases of Walker '

Irma Stoney and MJ.chael Each group
” answers dlscusslon questlons in smal.l
' groups and reports back to the large group; :

_ on then' dellberatlons



, SR . / T el
* Page 35 | e -
. A Walker FleldJ.ng is 17 black a dropout in the 9th grade after

 several’ expulsions from school for truancy, tardiness andTéck of -

-~ . . interest. He lives with his mother and two ‘younger sisters; spending
* . most of his time watching TV. Walker has never worked, not even =
S ' brlefly He ls in reasonable health, though sanewhat cyefrwe].ght—

e HlS mother - suggested then msn_sted that he come in. ‘She 8"

: waltmg for-him cutside your office. He's very quiet; doesn't say :
. - much, and gives ;the apaearance of pa531v1ty, slumped in-the chal:r:
. S waJ.t:Lng for you to talc answermg in monosyllables S

:He doesn' tknowwhatklndofjobhewants didn't. ln.ke sc;hool
supposes that he willl have to go to work someday, but. just doesn't
‘know how or what to do. He says.there are no jobs out there. - His

and hasn t been«seen s:ane

' father left the family over. ten years ago "when the gu‘ls were llttle" e

. Nt
' " When you asked hnn what he mlght like to do, he JUSt smiled put
hlS head down and said ''don t know' Getting mféq:matlon is very

dlfflcult A «
- \] A B R . -A : . - -
“ Dlscuss:_on .‘? ji o R _
| Lo ‘AHow can, you fmd out nnre about Walker7 o ,‘ __; o
2.'_Whatdoycuneedtoknow7 R . .{ _' s
3. .‘What are some of his employment barrl.e::'s'f_,~ o - —
4, ‘Does he have any strengths? - - \ L
5. .Is he. su.ltable for your program" o = -
3 L ‘ c FEE ‘ﬂ.i e LI _ , oo
,. .i 3 ‘ - .?' ‘_ . : ) . “ .. .
; R ‘.
. .. .. ‘\; - Al p:.>
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o Discussmn v

lwpeﬁﬂly Discuss: the- follcwmg issues.

1
2
3
. 4. What may be some of her strengths?
5
6

IIMN

———— -

LA

. Trmais a 22 year old Puerto Rican woman whose family came to the
mainland to work as migrant farm laborers. They moved first to Florida,
then frcxn Florida to New Jersey, to Wisconsin, to Ill:Lno:Ls, -Indiana,
Louisjana, Kentucky, Ohio, following various crops, often with long

. spells £ unemployment between jobs. She is the middle child of five,

ranging from 30 to 14. The two older children have. long since left.

| home, having married. About a year ago her father died, after a 1ong

lness Her mother tried to keep the family together, but could not

e to have them workeas a unit, became very depressed and unable to
hanale the cooking etc She applied for welfare
and 1is currently receiv:.ng ADC : _ o

work herself or even

Trma feels responsible for her mother and the yoxmga: ch:l.ldren

. She wants td get a job to help suppert them; but someday she wants to

getawaytoalife of her own, marryandhaveafannly She has a"-
boyfriend who is unetployed, and as she says ''is"a wild person who

 drinks and steals andtakes drugs anddoesntmreatmewell butIJust -
canthelplov:.nghlm , _ ‘

- .

Trma has had 11tt1e formal schoolﬁ.ng, but she speaks English.fwell,.

says she ccan read and - write a little, and learns things quickly.- Other
than farm labor, she has no work experience S

She' is qu:Lte good 1ooking dark haired, slim and petite She is |
- well dressed in a skirt and blouse However, she has severe dental

cavities, and says thatsoften her teeth bother her 'so that she can't,
sleep. You also note a severe cough, which she says is the result of
the ﬂu which she got about 8 months ago and- can 't get rid of. - /

e -
.
v £

LI T > o .

- Irma's case may not be typica]. but the:re she sits 1ooking at you

w

What do you need to explore further with Irma?

2. 1s there any 1nmediate action to be taken? L2

. What are some of her employnmt barriers?.

. ‘What services mJ.ght be necessary to :.ncrease her employability"

+

Is she employable now?

e



- 'MICHAEL" \s

Michael . ;Ls 25, urmarriéd a:nd unemployed The last Job he had was

_‘ over 4 yéars ago when he worked in a car wash for six months; before ..

_that he worked off and on for a few days at a time at "odd Jobsu for a

wyear. Prior to that he was in New York City for one year. Recently, he-

. has been in prison for drug trafficking, serving a 6 to 10 year sentence,
but getting out afte:r 3 years plus for good behavior. While in prison

ked.!'l laundry, in the kitchen and acqu:l.red a high degree of
sk:.ll cense plate nanufactm:e

-

-

.‘.; N Michael"s education ended in 10th grade when he was expelled from SR
a city high school for misconduct. His school record was poor, he missed

o classes consistently, and was expelled ‘a mumber of times for fighting,
e ess and various other sorts of misbehavior, ﬁi&lud.mg arson and
ing a teacher . .

Q

Dur:.ng his last year in prison, he became converted to a. fmdamen

talist religious point of view and as he puts itr sftabllshed a personal

relationship with Jesus." He says it turned his life he no

"' longer took drugs, became imvolved in a bible study group, began to take - |

courses'in remedial reading and made a decisicn to "serve: the lord" for
J the rest of his life. ‘ : :
-  He is staying with his mther at the rmmmt but feels ‘he should
. move out as soon as he can.. His parole officer wants him to get a job,
‘but he thJ_nks that he ought to get some tra:.ning first so that he can
" get into "'something with aofuture )
Michael S appearance is’ dlsconeerting he wears a dlrty t-shirt,
~ bib overalls, . is. growing a scraggly red beard, but his head is clean :
= shaven. It is apparent that he does not bathe regularly The lower left.
side of his face is covered Wlth a deep portwine stain.

- S In the past two months, since getting out of prison,™he has worked °
on a temporary job in a warehouse moving stock, and has met a ''good -

'\ Christian girl'' at a church event whom he- hopes to marry someday when
he cam. support a fam:i.ly She works as a grocery checker.

Discussion

While you will not be able to develop an enployability plan from
the information given, you may take some initial steps. o

1. What areas do you need to explore fm:ther with M1chael? _
2. What a.re some employment barriers? |

12

)



— . 3. Vhat are some strengths?
| 4, What are sofe likely services he will need?
A N Is théte' axzy"iunmediate action to be taken? .

[

¥ i

-

. .
’, s .
* .
“ - I
4 l". -,
N
i
s
.
% ‘
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S'IONEY"’ ”

: ' "They call me: Stoney because I used to get so- stoned when I was
- in school, butIgot to like the name.. My real hame is Arthur, Arthur
- James-Jackson." You say: -'"Well thexe was' a. famous general called

'Stonewall' Jackson, so that goes.well together "Yeah? Stonewall

Jackson? —Maybe-I-be—a-general;too. .. You got any.general jobs? 'L . .~
. got the name already:' And Stoney laughs stands up, salutes and says

loudly to the others in, the offlce "General Jackson, here. Move ' an - o

- ) . out, soldier." Wanda, his girlfriend who has been sitting. waltmg
' . * for him calls out disapprov:ingly, "Hey, fool, look what'you' 're domg"'
« - . Stoney-: s:.ghs and s1ts down, smlmg

_ Stoney is 19 black and has no subst"zmtlal work experlence other .
~“than helping his uncle who heating and cooling' service (2 summers,
truck driving, fetching mterlss and helping install duct work, fur-

- naces and air conditioning units.) He says it was OK, but he doesn't
- want to do it for a living. He would like an- offlce JOb instead.

* . Maybe someday he would became a lawyer because'he has the gift of gab,’
can relate to people right away and the bread is very good.. He gradu- -
ated from high school last June but has not been able to fird a "decent

- job" since.  So he has been making the scene ''on the street, taking it
. easy and enjoying the company of some attractive women." But ‘he says;
he feels that he should do something positive to- get moving again; earn .
some money, maybe to go to college eventually. He has heard about some - .
~ training programs you have and wants to check them out., * _

Y
r

. Stoney's health seems good; he sa muscula:r, 6 ft 3 mch "st1ck of

. dynamite" (he says); he is dressed,in a see—tl-n:ough silk shirt, orange
- slacks with matching hat and styllsh shoes. He is wearing very dark sun-

glasses. He has done a certain amount of "decorating on his own and his

friends' vans and motorcycles . Airbrush paintings, pin. strlpa.ng
lace work and orlgmal des:Lgn layouts He ll.kes that but J‘lJ.St does
it for ﬁm _ _ ‘
“ . ? . . . . )
“Discussion o : S '
'--1..Whatshouldyouexplorefurther'7 ‘ | R / 7
2. What are Stoney s enployment barrlers’? |
‘ , 3
3. 'What are his st::engths" _
| 4. sz he anployable now?
s ,

. I-What mlght your program do for him?
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. 2:30-,4:00?.111. | . ‘ "Puttm; A Plan Ioggther 'I‘he Eff%t of .
‘ ‘FormonFunctJ.on ."7',"7"‘;/ L
-4 Sample anployablllty form are d:.scussed as ’
‘ potentlal models for trainee program use |
. ’I‘he same groups are used as 1n the previous
, exerc:Lse . , o
" : l Each menber déscr:l.bes the employab:.lity
plannmg form used 1n thelr programs and
'sketches its- appearance for the group .
- | L ) (assumlngone is belngused) _ |
- | | e '} | 2{5;'C<;umnal:|.t1es are discussed, unlque fea— |
T rwes explained and differences clarified.’
S | ‘ .3".‘-‘ Each format is examined good features ‘
| o ‘ | listed, omissions noted and rated on a 10.
—-~— -, e _H S pomt scale (10=perfect 0=totally useless).
' EE | o IR e 4. An 1dea1 composite form is drawnd.tp ‘for~
_ T d each program represented tald:ng the best '
- T ._ PR hfeatur:es from each format, considering.
E | | T -theldeasofthlstranungsessionand:j |
) : tak:.ng the program pecdlarities mto account
o | 5 Results are shared in the large group with
o S .'mdel ormats d:ramon&eblackboard
. o | . avallab e. for mspectlon of all tra:l.nees
H AU who are free.‘ to ccmnentor ask,questmns.

P

&



','ClientsthninunﬁnaneralReqmrermt $ IFRDPEE

| -'f.mﬂedrateAreaofsrploynmt o  Fewelul

. Related Area of Eplounts,

‘f-ﬁrpioyerRe_quirments: b o ‘“;

" Client's Eploent Assets: Coa e

o Client's rplonent Lishflities: -
e
* Steps to Achieve,ﬁlpit)ynmt; o

R Keivity F0110w~up T Start msh -]
Ativity -ReSponsibilic Resgonsibillty* Date Date _Expected Results | ° -

b

© Expected Date of Job Readiness o Totai Program Time to Becorre Etployable a

- Tedme anloyabﬂity plan s been discussed with me and I in agreanent vith it and wiil make - i
" the: necessary effort to carry it out B | | | | ,

mgi | -Client o
t:

- Enployabﬂ'ity Developrﬁent Staff Representativ;a




mRKsrm e T "POSI‘I‘ICJN
- PREPARED BY - - patE_

"

/‘. .

B tiomal Interest Test —1
thlae Test e

| _Interv:i.ew Tecl-mques
-‘.' Res‘m .
'Q&er-'v@esern_.be) -

.Occupatlonal Ob ectlves |

Is the enrollee _]ob read}"7

———

In:.t:.al mtervlew - 1.

' Does' enrollee have quallflcatlons o - 3
’ »needed? o , o . Yes_No__ -

L Are there local employment -, | e
.- ’{°'PP°rttmit1es'7 o« Yes_No__ .

; Is relocatlon necessary'? : .. Yes No :

“ "* ' Yes No

' Lmu.t:\.r_ig Factors or Bamers Affectmg Enrollee

/ | lelted Engllsh Spéak:.ng

'_ Abilith

Illiteracy

" Basic Educatlon :
‘Lacks HS Diploma or GED = =~
Lack of Vocational Skills
Lack of Work Exper.l.ence B
Health
< Chemical Dependency

Ex-Offender/Parolee

—5_—_.

———re——

S 'Serv:.ces Needed to Overcome Barrlers

5\‘ K _ .
ﬁ’w,,;;' ' : . NOt-

!

]l

P - A ' ..~ Applicable

' Yes__Ne_

T Yes_MNo__
. Yes_No__

'I‘ransportatlon

____ -'Housi

ing
Ch:le Care . SR
~ - Care of Other. Fa:m.ly Meubers :.'_-'} ‘.

Marital Problans o
- Legal Problems =

o Attitudes

Other (Specﬁ.fy) |

Yes_No_
. - Yes. .No__

Alternate

_ Yes__No_ '

Yes____ No_;__

. L
. P

~ Appr..

‘.f B S M" B

| Respons;ible
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Overall Program Ob,Lectlve A
SN~——

‘DevelopﬂQtofnewskills R o )

esent skllls . S o -
<spec:f>5 o

3’

e R Develop current work history

Tnprove WOrk habits f ' o A

Full t:.me anp].oyment | “}_ o
"

- Ant1c1pated exit intm:'vn.ew date ! R S S
Apprommate reV13W date of Employab/illty Plan U o |

>
K
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N

_0ccupat10na1 Obj j ectives:

'»'"-P,age-hA_. o P

CL ,. o

| REVIEW OF EMPLOYABTLITY PIAN

.
e,

Has the e.nrollee s occupational obJectlves changes" Yes No

(If yes | comp;l.ete) .

_;Follow-up mterxnav B _ 1.. -_ 2. 3,

Does enrollee have quallflcatlons ‘ o -

.

‘needed? | , _ - Yes_No- Yes_ No = »Yes_Nq_‘_"

———— —— . ————— —

' Are there loca.l enp].oyment

‘opportunltles? E Y-es_';_No____-" Yes___No__ Yes No _

Is relocat:.on necessary" o | o Yes;_'_No-__ Yes_;_No_'_‘ _Yes_:__No__'_

'--"Is

‘the enrol].ee job. yeady? = - - Yes No_ - Yes, No Yes No__

Coord:.nator Assessment: | S o - _\“

. i"A.-
~ B.

V- - TN T R S O
-
N
L]
zn’

Are occupatlonal ObJeCthES realistlc'? 3 Yes No

'Descrlbe procedures to obtain or uodlfy occupat:.onal obJect:Lves

< Lo o
vin ey
Y &

R ’ ' 7 = - ' . wha

LI 2

L

-

Anticipateg exit intm:view date

P%‘epared by o o - . Date

e



3 Tracqug Cllent Progress Toward Goals '

L4

_ A brief exposulcn of the Goal Atta:.rment, Scale )
' concept is g:wen (see Evaluatlon, "Goa'l Atta:.n— -
;ment Scal:.ng m a County Mental Health Progr
Cby T.J. KJ.resuk Spec1al Mmograph #1, 1973,
' pes. 12 18) A Goal Attairment Scale adapted

by the author for an anployabllg.ty program S
'part1c1papt :Ls used as a handout and a general
v 'dlSCUSSlO‘n of the techn:LqUe ocaurs - ‘f\%‘;;; B R
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Midpomt
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R

' Education |

- SCALE B
Skl].l Acqu1s

| SCALE C
Assertiveness

| SCALE D
Alcobol Abuse

S(‘AlEE

Toe, Plammg

| Negoti- Yes |
ated? -

Weight 6

) weight: 9

Yes
No

Yes
No

Veight: .5

Dt 0

Yesv

)“‘ No .v
| Welght: 10
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“able outcome
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gy

‘. . \ .
! I
.
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training, -
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Makes no attempt
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+ | X“. L .

Gepeuuence

: Ou.upduuu =

X

- expected
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l
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#
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Evaluatlon of the Tra:.rnng

Tralnees complete the followmg evaluatlcn

 form and retu'm it to the state t:.r:a:lning

coordlnator

N
»/:_

. . v
° :A‘ . : '. .o . ®
. v o . > . E
C~ 3 - P e Lo
. . R i L ’ . S " :
- o ) st <.
. : T - BN .

. . .
(3
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&
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s
< or -
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© . SEMINAR EVALUATION FORM

. Please rate the follow:x.ng items. usmg the 5-p01nt: scale\by c:chl:Lng the
o approprlate mmbe;: :

et . POR FAJR | ADEQUATE.  GOOD  EXCELLENT

RTINS Degree to vhich ‘stated goats of the 12 3 4 s
o segu.nar were, met ' _ ' B o -

S 2 Inst:ructor s presentatlon of subJect . 1 ,‘ 2 :,3 4 5
S _,mtterofthese:mnar : e

3. Quality of the materlals presented in 1 2 3 4 5 -

-the -seminar. .. - 7 : ' : 3 |

. ¥+;_"Relevance of the seminar to your work ' 12 '3 4 5.

S 's:.tuatlon or interests. o o - ‘ E

. 5. 'Ihe opportum.ty for p,art1c1pant mput R | 2 3 4 5

. . interaction and Jnvolvement in the - = - | _ S
r.‘>sem.nar

.o

6. _Your cverall :.mpressmn of the seminar. = 1 i2 3 4' | 5

'7. ‘How would rate the overall programas a 12 3 4 5
. tra:.n:x.ng exper:.ence" o - ST

' Comnents

-

[

.'_ 8. WhlchpaItS of the tra:nmgwere most useful to you?

SN
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' < \

'9_.‘ Which parts of the tralnlng v&ere least useful’r‘

~

Co

.»-10. . Would -you‘recounmd that co-workers .attend”thisf.'seésion?-

Yes

£% .
1 l . . . -

] ) .
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