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The theme of this 25th National Se inar of the National School Public Rela- C

t

. ions ASBociation is "Building Public Co fidence. ‘A ﬁlan for fﬁe Future." For

several years now the level of public confidence in education has been dangerously

. -

’

Lva low and virtually every survey of NSPRA members and ofher school, administrators
)
ot

shows that we are very much aware that we must have public confidence in order for 9

our schools to iunction properly.
.
has’ beéen planned to contr:l.bute to our, coﬁfidence building skills .88 public rela.tions

Every top:l.c at every session of chis Seminar

pract:l.t:l.onerS- In this presentation, I would like to address the topic, "Building

“c

// Public Confidence.. How to Begin,

] T
’ ”

To begin coday, ima.gine with me for a moment that we are all school bus drivers
«

agsembled here on the first day of achool. He are eager and ready to go. The buSeg R

J:e gassed up, washed, paer in orderly lines, and we are gathered together here -

»

eerly in the morning on thils first day of gchool for a last-minute briefing. o
- &"w'_‘ * *

.
. o - .
v s

IR . T . o ) -{,'
. Playing the role of Director of Tranpsporation:, “Let me remind you of the
vital role you play as a member of the educational team, Let me remind you about

L4

the safety rul’ge and of defenaive driving. ' “wWith a final reminder chat courtesy . o

is contasiouS. I ufge you to go forth now and bring in chc children. Pick them ‘
.f

Ll
. - N a
-

cl'e' up on every street corner and driveway and bring them back to BCQL JJon t miss g ',,,.
G anyone, Be cheérful 311 the time.! B . o : o - .
. 'd - * - - . ' |
C .ﬂﬂ I PORGET 70 GIVE YOU ANY ROUTES! I simply say don't worry about routes, -
- At . . ! - - ' 4 Y '
:m . A ,. . . :




e’ LA A . b .-2_‘-

L . -

"Whenever ybunsee children, pick tham up.and bring them on to school. Take them

to whichever school they say they go to. Do your best all the time. We've all

. got to work hard to do the job rigﬁt, so let's go out there and get it.donel"' '_' :

That whole scene is pretty ridiculous, isn't it? We wouldn't think of having

~ 1
\

a transportation systam without.routes. It's a comic scene if ever there was one,

aYet -all too often, that is almost exactly how we go about managing our school .

_public relatrons program. » . S > : - -

Y

-

B . e s R
' We say that evéé;,school employee Is:%mportaat, a vital member of the public’

relations team. We exort every one to rémember their public relations role in

¥

everything they do. Be cooperatiﬁe and cheerful, we'say~-BUT ALY, TOO OFTEN, WE"

-

DON'T GIVE THEM ANY ROUTES._  We -have ?o overall plan to make everything work
- * h , ;

‘ together. ' . :{ ) ‘} f'{/ . i
‘ v : - T ) » \ / n
. L) - ' ' -
o . /&a successful school public relations program must ye well planned and care~

fully managed if it is to succéed. We myst keep that in mind as we i?ﬁé;der how
v/!

.Ntofbegin building ar'program of pubI{t confidence.
b - -

) ) g o ‘ o A .
s . - i . “a 3)1/. - o )
’ As ve consider our plan, ve find good advice in one :ghzhé op 1ng chapters ‘
y

. of NSPRA'B newest public relations source book, BUTLDING IC tONFIDENCE FOR

-

YDUR SCHOOLS. The chapter is called "First Things Firat~-What‘Do They Think2 .

T -

Hhat Do They Know?" ...And it talks about public opinion\polxingu-aurveying.
. : ’ . ® W A




scand'righ£ now. What is the current level of confidence? What attitudes exist . '

_noﬁ? How well do our publics feel their interests are balng served?, Unless we

.

understand vhere we are starting, we can end up tilting with windmills, ehaeing L
; ) ) . {
shadows, making false assumptions, and simply wasting time. ° * 'r
B ] e T A

T vt

- On the other hand, once we knoﬁ’éhere we are strong and where we are weak,

n

4
we“can put our public relations skills to work. - o \, i 5
|

I redently had the opporcunity to work with several NSPRA me ers in & small

Missouri community to make recommendacions for a public relations rogram followiqg
< ..

a public opinion survey. " The survey showed that more than 80? of the communicy ;

Sthoughc’the schools werefdo;ng an excellent job. Obvionsly, cﬁe‘cas in that . i
situationis to maintain those pasitive attitudes. There was little pee&'cO spend
. _“ N -

" lots of energy improving an alreqdy extellent rating. - . '\ - { .
. . : : ' M 3' -
£

I

]/// As PR practitioners, we know that different eicuecions call for different
/ s ] Lo - = L - o

. techniques: _, . - . y L .

-=We 'can create attitudes where none exist. - A

., =eWe'dan intensify existing positive attitudes. s - -
‘ A 'L -
-4k5can convert- exiscing negacive attitudes, -

' , ¢ &+

-An& we can sometlimes negate.persistent negacive .

,fttitudes as weil. N
.“;ﬁ f; - ;"'f‘ E " . | . RN “

_‘"j',] ‘;. P ! / » . LY . )

Bucras the growiﬁg litena;ure in public relations and soclal sciench tells us,

N

che cechﬁiques are quite differeut. They require careful planning and’ we\must knqw

r
O

%

e ‘whac we are crying to do. To say it once again, we've got co 3£arc with a.gprvey.

-
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surveys about education. A year-long NSPRA sEudy of pub}ic opinioﬁ research has
L] 5 l
been carried out with the assistance of Ywonne Beseler, a special NSPRA staff member

made available through an internship progtam Sponsored by the University Council for

Educational Administration. B "y B

L ] . ' ’ <t . i
' " - 3 X * '

"In the past year, we have reviewed virtually 'all available natipnai‘public.

opinion polls about education taken fron 1938 to 1978. A major source of -poll

1

information was the Roper Public Opinion Research Center at Williamstown, Massa-

. -
chusetts, which serves as a clearinghouse for more thari 117 opinion research
Fi b s ~ 7

‘organizations.' Other sources included the Harris Survey,'the nnual Gallup Polls

on Public Attitudks Toward Education carried out each year since 1969, the

-

General Nills American Family Report, the recent survey by Better Homes and

Gsrdens-—ﬁﬂhat s Happening to the American Family?”, and the Condition of Education

Reports, 1975-1978, prepared by-HEW's Rational Center for Educatign Statistics.

*
.

revieved computer printouts covering hundreds of poll questions, selected

E 4 " . - LA

. I wquld like to shsre -some things we have learned from national public opiniod

-




' T : ! Major Findings '

) T Nacionél School Public Relations Association
. - National Public. .Opinion~Poll Researc! _ .- T
’ v E July 1978 - ‘o

7 f * .

. Consistently since 1969 'a majoricy of people say they would like to

hsve more information about their s¢hools. ) . o~
k‘ - B
‘(allup) 1969 - 1970 . 1074 * e
) ! f- . . 3 - -

60% - 54% 54%

e There is strong evidence chac che American public ngggrds educacion (in
,. Gallup's words) “as the royal road to success."

M
»

(Gallup) -.1973 ° -(Harr:l.s) 1976

_ Cen -89% » , B
Educatjon is ['extremely Qﬁalicy of education for child;eﬂ “very
important" to| one's fu- important” in making quality of life

ture success\ . better in this country (highesc of. any

" L L . factor listed) : : :

) Public sacisfacci with the performancs of their schools slnce 1943 by
various surveys s ows us low as 287 were satisfied in 1946 (and an as- . °
tounding 67% had no opinion). After World War II, with the taby boom |,
and many GI's enrolled in school under the GI Bill, satisfaction rose
to 82% “in 1955 (with only 1% having q opinion). After Sputnik, satis-

* faction dropped to 73% in 1965 and then to 62% in 1973. In & slightly

different_rating system, 64% rated ch ir schools A or B in 1974, and

+ 547 in 1977. Very few, 3-7%, have had "no opinion” in recent years. ’
(National Opinion Research Center, Gal;up) o

o o :i \ . T
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® A June 1978 Bettler Homes and Cardens report based on response of 300 000
" peaders to Septemher, October 1977 survey in the magazine found that 60%
d rate the qualicy of education being offered in the schoor *in their

community eicher "good" or "very good." - : . .

" s, "About the same percentage of adulcs in 1948 .and 1973 thought children were
getting a beccer education.than chey did--ﬁlz both t&mes. {Gallup)
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(] Varioue Gallup polls show a steady increase in public sentiment for a
standard nacionwide test for high school greduation. e

3 Yes'[ o sox t wx 4sr . oesx .
No ‘ | 399, [T SEY 2 Yo
, E + No opinion toqx o 9% 9% .+ 4%° ‘

. FeWer peop{g iu a 1975 U.S. Chamber of Commerce study choughc schools
were inadequate than any other neighborhood servite lisced (3.6%). °
. Transportation--36 shopping--13 3z, hospitalssépd health clinicg--
11.8%. :

‘.
o
Y

- . .

i . :
. In dhllup s annual survey of public acticudes toward the ‘public schoolq,
‘ the percentage of people with children in school has delined from 44% in

1969 to 30% in 1977. Those with no children in schools have increased
from 592 in 1969 to 66% in 197? k .. <

¥ b * * . .

® Public perception of what makes a good school has shown remarkable éon- .
. » slstency since 1969 ‘with quality of curriculum, teachers and school
facilities enekally leading the list from'{969-197? {Gallup)

‘ . . ="
- M "

NOTE: "While curriculum has remained a top_comcern, public
. standards in judging curriculum quality have obviously ™
- changed. " Quofe from 1969 Gallup analysis, "While a:

. few ‘would say they wquld judge a schoolepn the basis

of the emphasis given to-the three R's, even more

would say that a good school offers a wide variety of”

. ‘courses ch?t are interesting to the students.”

\\.. .r; ’ " - ‘:"-a '

.._.._._p__..*_.,--.-.__;___:,.._'_..-_._

e Public Opinion abouc the major problems with, whidh schoole t deal has
‘ . also been quite consiscent since 1969. The top- four problems have;been

and are:
" ‘(Gellup) k. Lack of discipline ' '
2: Incegration/Segrega:ion/Businé K
3. Llack of proper financial support o .
4. Difficulty getting "good" teacher - { i
. . hlheS Acher . ‘

-3 \"
.

NOTE: ' Public concerns over poor curriculum are growing.
_Congern over use of drugs is.decreasings )
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® Teachers see problems of discipline and student attitudes along with
incompetent admdnistration as tled for the problem hindering them

wost . (19?5—76 Study, NEA)

’ . 1 "
T Secondary principals cite ' studen+ apathy," "parents lack of involvement
. in school matters," and "parents'|lack of interest in students' progress"
as ‘the wmost serious problems in eheir schoole.. (HEW/NIE/NASSP study 1977)

. ]
r
L . ’ -
S S 3 S

e A 1973 Gellup poll finding seems 'borne out over and ovér in the evidence:
"The more. (survey) respondents kihow at f€sthand about the public
schools, the more favorable|are their views; the less interested.

“ ' and less well Informed, the| less -favorable. Most important is

{ °  the fact that persons who pénd on the media for théir informa-

tion are most critical of e schools.! (Gallup)

. - -

.+ children how to read and write' and in snother finding, 427 of the ‘ /
psrents surveyed would like help "understanding new classroom teaching b
mathods " ' .

recent increases. Percent stating they have "a great deal" of confidence
in people rumning’ education:
- , &

. 1973 1974 197 76 Q71 /
36,85 L 49.02  30.9%  w.2%  ko.si L . \

(Nstional Opinion Research Center)

. NSPRA'S own Task Forde-an Bpilding Public Confidence in Education meeting
in November 1976 identified four basic reason! for ‘the iack of public
. confidence in educdtion:

1.~ Negat/{ve public

erience with their s;hools T -

2. Public feeling that sthools are. notfdoing a good,. r

job teaching the basic skills Eﬁey have come tb y
. expect -from s¢l ools . &
i 3. The‘poor snd ine fective job that has been'and ia e
‘. ‘- w»--being-déie to ep the public inﬁormed about - : o

edutation “ : . . -

4{ A decreasing fe ling of ublic responsibility for )

their achool ﬁ

N o .
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» Qther Facts with Ihpliggtions for Bhilding Public'Confidence in Education -

s * . .
. ' @ The recent AASA demographic study’ completed under the direction of
‘ NSPRA president-elect Bill Henry (A Profound Transformation, AASA
gL Slide-Tape, 1977) points-out -some impor'tant facts: g )
. Yo ~~Increasing_ngmber of elderly and generally older society

’ ) L In 1800 half the people in the U,S. were 16 or youuger.
Te Today the median age is 29. By 1981 it will pass 30.
By 2000 half ‘our population may be-35 or{older. By 1990
the number of people 55 and .over will be larger than the
_ school.age group. Life expectancy was 47.3 years in 1900.
. ‘ ‘ - In 1976 it was 73.1.

LI

' --Declining__efbility and birth rates

‘ In 1800 the fertility rate--the average number of 1ife—' ’
e v “time births per woman-was.7. By 1976 the rate hit an
LN . all-time low of.1.8 lifetime births per. woma

o ' -

! +

, --Chang;ng/iiving patterns o - -

T Q0 20% of a11 women were working or actively seeking
. jbbj Today the ‘perdentage is 47%-and growing. The divorce
» . raté has doubled singe 1960, ~Eath year now divorces equal
. lmﬁst -half of the marrisges performed. From 1970-75 the

- median price for neyw homes went mp 95% from.$23,000 to
$45,000 while medisn income went up just 40%Z. Schools are®

. likely to see many/children from small‘fiff};es living

., in apartments. _

.
“ ~ .., 4

' ‘

4 a
. ‘

! / ~~Shifting labor force!eomposition - ‘

-

A

. Unemployment hds yanged ffg; 3-8% since 1967 with 7-87,

. recently. But teenage ugemplayment is approaching 20% ’
and as membens of the baby-boom generation, .they will =
soon flood. the job ‘market as, young adults. |
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That's an ovetview of recently compiled f;cts and major national publie

* . E N
opinion polls about education since-the. late, 193["3. It is an interesting com-

- .
-
. . . v

1
v

But as we talk about building_public confidence in education, we know that -
[ - v » '

the work must take p;lace :I.n each of those eommun:l.t:ies. If public confidence is

to be improved, the job must be done state by stace, district by district, school

re

building by school building. There.is no other way.

Through our member newgleccer, PARAGRAPHS, a few months ago, I asked NSPRA

r

members to share recent school district attitude surveys that had been conducted

L] L

" «-and they were quite :I.nceresc:l.ng._ Local surveys often agreed with nat:l.opal '
reéulcs. And spec:l.f:l.c commun:l.cy variations were most :I.nceresc:l.ng. Han‘y questions

F"/}0cused on specific lqpal issues. About half were.conducted aolely by district .
i Y R -

LY

.personnel ‘and half by outside consulf.ar_lcs sor with cpnéulcanc help.

ES ‘ ' ) & . s

-

»

-

" The credegy_:l.s that apparent.ly very few local surveys have been condycted.

S
Includ}.ng éurveys we already had on f:lle. we have to date received less than 25
, a( togecher. Cerca:l.nly the;:e are many more¢ But even 1f ve opc:l.m:lsc:l.chlly

_'aasume that chere, ate 100 other recenr, surveys for every one.we received, that'a

.

only.‘2:.56'Q and there aré more than 15,000 s‘*ool' discgicés in the U.S. alone. - !

-

*
. » * - -
- .

* PEET

LS : { : ' ' : i -
' e L] '
_ The question we must ask as e consider' where 49 bégin the task of buildipg

- . L . s - ' .
public confidence is, "Do we knoy where we stand right now in our local co itfes?”

“»
L * v -
» - .

- =-What is the level of confldence? ’ : ’ )

- ~-What attitudes exist now? . ' - . :
" *——fiow well do ‘our publics feel their :I.nceregce are being served? .
' ¢ C -

*

. posite p:l.c’Cur.e f}:om chousands. of ind_:ﬁridqal commnities. ' - ' a




histq'rytk_.ﬂl ) - . , ] . 3 : . : :

Tt

" to NSPRA's book on "How to Conduct Low Cost Surveys,“ NS

_ s«How much do they know? - ' - . B .

--;.ﬁbw mucﬂ do they wadt.to know? S T S

&

I an nqé advocating school administration by publié opinion.pell. ;1 am saying

that a poll is the place to begin eo that we can make effective plans to develop
. .

L

the kinds of attitudes ﬁe must ﬁave in order for our schools function effectively. <
- . 1)

) Y L]
. .o >
Lots of help is available. Most collegés and universities have staff members
- a2 w-‘ Y . L] -

with polling expertise, Your local library will have bookf on poiling. In addition

'\

s resource center at .

your national headquarters offers help as c%ose as your telephone. He can glve

. —_ - AR )

you the n&mes of experienced NSPRA members willing to help, as well as summaries 0

of proced%fes to follow to do-it-yourself. And we even have available a sophisti-

- -

eated survey Question Bank publication with updated, tested school survey questions

-

qdesigned to help you’ get the informatioq‘you need on virtually any school topic. l

-~

-

T6 Conclude .o - s

in public educatidi

a . + '

I'ﬁe told some of you béfore ‘about a friend of mine im Washington named Joe

Adems. Joe has quite a succesgful advertising' and marketing agency. And neg long . -

] t

ago, he was telling me about his long-standing campaign to help hib employees see

.

‘ that the probleus thé& faced in dealing with their clients were really opportunities.

der and over, Joe preached the message-problems are really opportunities.

2
[
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He hxl:een hammerﬁ the message home for some time; Joe told me, when one

d;a';r one of the women on his staff came rushing into his office sﬁoucing, "Joel

- .
=

. . " Y e
.- Joel We've got the greatest opportunity we've ever hadl" "What is 1it?" Joe

. . -
* .

asked. And she, said, "The building's-on fire and the whole Btudio is In flames."

Y ! F
-~ L] ' . N
» * . *
E)
L4 "

"You know," Joe col d me, "that really was the biggesc opporcun{cy we ever hQiJ‘ -

» \ ot
The building burned to ‘the grdund buc it was covered by insurance sfd we were a'lgle w
. & - - '
to rebuild the studio _and'the entire building to meec our exact spec caciﬁs. ‘ ' 'Q
' '. And’we're better off now than we've ever been." ; , . < '
o - o s . . : ’ T o ' [ |

LI l

~ - .
. B " . N . .
i3 -

In education today, many times it seems like "The bv.&]\.ding*s on fire and
the whole studio is in flames." We havé so many problems that our.opportunities

appbar almost limiclees! Buc we do have the puf;lic's attention on educatiog--a

L] ' [N -

. - few years ago we didn't have that. It's a problem and a rare opportunity at the .
same time, And as the public 8 scrytiny of how tax dollars are spent grows more
intense nacionw,ide, our schools have che opportunity to make the best of that .

© public accencion.. And we personally have the oggortunicz Co ghow our employers

how essencial our se‘rvices are as chey loak co see whd is realI? imporcanc in - .

2 L I

day-to-day sc.hool operacions. .

/ . . . : .

S

- N ] " + ’ "
As public relations exetutives, it is our job--we have a mandate--to legome
. » +« T 'l

> - * c . i &' ) '
information brokers, to constantly gather facts from surveys and other sourcee\ C e

- - r [} -

and then.@ggreSSi}FeI:y help develop p'lané to maké sure out schools are servidg.

. LIS -,

-the public, interest--that's thé heart of public relations., S
N - - . ; ) N '. ’-/ ) .'. [

. . . -"'_f“ - E \ 4 » . : +
C K He musc make sure our PR pProgram includes every school &nployee and chac e :
- A -~ S t
have our plans well organized and carry chem out effiqiencly. . As public relacious

X o
execucives, we have a crucial concribution t:o mak?'f.n Cw is the time ce begin. .

]2




