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4, assipment, wil ,be related to individual student cohPetency reqiiirements.
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SELECTION, EVALUATION, AND SUPERVISION OF
VOCATIONAL EDUCATION TEACHERS

.

.

vrt1/4i4.- ModuleObjective

Upon the saitsfaagory completion of this module, the vocational education
student will be able todeicribe'the results of research and current prac-
tices related tatheXelection, evaluation, and supervision of personnel.
Specifically-heAshelfill be able to:

.

(1)- AsSess the. processes involved in selecting,- evaluating, and
super7ising personnel in vocatiOnal education.

(2) Identify 'procedures for the effective recruitment of teachers.
.

YIP

.

. (,) Identify those via shduld be involved in the process of select-
ing, evaluating, and aUpervising teachers.

(4i Ideitify teahniqueilor collecting and analyzing information
pertaining to the selection, evaluation, and supervision of
school personnel.

(5) Identify strategies for the effective supervision of school
. . 0

iesonhel.
t4

'1

. .

i . . .
.

Module Overview

Edt ation la American continued to occupy a position of High priority with
its people. -They recognize that the speed and facility with which any soci ty
progresseste,trd eolutiong of its political, social, economic, and techno .

. logical; p.robl.apas are.directly.and positively related to the quantity and
. quality oil'' education available.to itt people.I

..
.

At one tide ,t aducational'enterprise in America .was so simple aims
and content.that aimost'any "educated" person Could function as a teacher.
Today, duto:the rapid atp of technological ;change, it is difficult for
a-peison 140 specialized training to stay abreast of changes in his disdi-
;pline area,*, -

To imprOta
erseion be

40ersonnLi
search tpid

the process of education, it is important thht serious consid-
.

given.to the selection,' evaluation, and Supervision of school
.Blion,Selectiei and Evaluation Of Teachers, 1.973, notes re -
1.246 04ch indicate that some respond better to

. 4 -

-

"0
4

.4
.
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on- the -job training than others; this suggests the need to select 'people
for a job who ,are most capabre of performing the initial task required
and also those who will. be most'likelyeto learn from sUperviiion
service training.

The following, lessons Are included to accomplistfi the objectives of this

module:

(1) 'Selection of School Personnel

(2) Evaluation of School Personnel

(3) ,Supervision.4.SchoOl Personnel.
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Resource Materials for Completing the Activities in this Module
4

. . 1

Allen, Paul M: et al. Teacher Self-AnPraisal: A Way of Looking Oven.
Your Own Shoulder. Worthington, Ohio: Charles A.Jones, 1910.

Bakamis, William A. Improvil* Instruction in Industrial Arts. Milwaukee.
\ The Bruce Publishi4g Company, 1966.

.

,
.

i'
Bolton, bale L.' Selection and Evaluation of Teachers. Berkeley,

\ California: McCutchan,, 197a.
.

Evaluation as Feedback and Guide. Washington, D. C: Association
for Supervision and Curriculum Development, 1967.

Derwin, Donald. The Employment of Teachers. Berkeley, California:
\McCutchan, 1914.

. . 4
Harrison, Raymond H. Supervisory Leadership in Education. New York

T"American Book Company, 1968. J '\../
Beri4tn, Jerry J. Develdang en Effective School Staff Evaluation
'Program. West Nyack, New York: Parker Publishing Company, 1913.

Levis James, Jr. Appraising Teacher Performance. West Nyack, Nev York:
Parker Publishing Company, 1913.

1

Role or Supervisor and Curriculum Director in a Climate of Change.
Washington, D. C.: .isspciation for Supervision and Curriculum De-

velopm nt, 1965.- .' %, "
Six Areas of Teacher Competence. Burlingamey California: California
Teacher Association, 1964.

Stoops, Em ry, et al. Handbook of Educational Administration - A Guide
for the Practitioner. Boston: Alin and Bacon, 1915.

U. S. Departent of Health, Education, and Welfare. Criteria for Tech-
.

nicianIducmtion. Washington, D. C.: Office of Education, 1968.

.

Wiles% Kimball Supervision for Better Schools. Englewood Cliffs,
New Jersey: entice-Hall1961.

r.!



SELECTION, EVALUATION, AND SUPERVISION F
VOCATIONAL EDUCATION TEACHERS '

Lesson Ones Selection of Teachers

Objective 0

1

t

URpu the satisfactory completion of this lesson', the student will be able.
t6 develop a teacher selection procedure for a vocational education pro -'
gram. Specifically he/she will be able to (1) identify-the importance of
144e major goals/objettives to be achieved by the teaching staff in a
valational education program; (2),Ideutt.Z teacher attributes needed to
acC6mplish'the goals /objectives of voca oval education; (3) identify
current praatioee that are effective in the recruitment and selection o'
teachers. - ,

A

'Overview

Research supports the thesis that the teacher is One of the most immr-
tant kelp to quality education. Based on this type of evidence., it is
important that a systematic and planned procesi of selecting teachers be

followed. Bolton0Selection and Evaluation of Teachers, 1973, indicates
that student performance is improved if good teacher selection procedures'
are followed. also notes that teacher performance is improved by well-
planned teacher evaluation procedures. He maintains that there is a

r correlation between the receptiveness of a teacher to the evaluation process
and his/her teaching_effectiveneas. Because of tiis correlation, Bolton
concludes that ollisro6 instruction,can be facilitated ost by selecting
teachers who will respond favorab'ky to evaluation ands envision.

,

Even though there is agreement regarding the need for good teachers, the
problems of determining what constit4tes good teaching and how a good
teacher can be identified still regain. Thespecifte purpose of this
lesson is to engage the student in a dtudydf research related to teacher

ection procedures:

ested Activities
*

(1) Considerable research has been conducted in an error4 :. to identify
basic competencies whioh teachers should possess if theyar'e.to be
effective in the process of education". Ope such reseafch,effort
resulted n a.1974 publication by the California Teachers Asso0.a-
tion which is entitled Six Areas of TeacherCompetenee, Disbuss
the significance ofthe competencies identified in thig; do'cument as

oo

t
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, 5

it relates to the selection f vocational education-teachers in
your area of specialization.

JAR) Deicribe.how you would attemp to assesq those competencies which
you deem essential to a vocat onhl education teacher.

(3) Summarize the criteria for selecting teachers as presented,by
Bolton in his book Selection aid Evaluation of Teachers, 1973.

(4) For a teaching po*sition in your area of specialization, develop a
"position analysis" as presented by'Boltonraection and Evalua
tion of Teachers, p. 56 ff.

>

(5) Participate in a role playing activity of interviewing an applicant
for a teaching position.

(6) Discuss with a vocational educatioh or personnel director proce
dures for selecting school prsonnel.

Sugge&diesources

Bolton, Dale L. Selection and Evaluation of Teasfiers. Berkeley,

California: McCutchan, 1973. 0 ka

Six Areas of Teacher Competence. Burlingame, California; California
Teachers Association, 1964.

Gerwin, Donald. The EMployment of Teachersi Berkeley, California:
McMahan, 1974.

Upon.succOssfui completion of assigned
activities, proceed to LessOb 2.

.1
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SELECTION, EVALUATION, AND SUPERVISION OF,
VOCATIONAL EDUCATION TEACHERS

.

Lesson Two: Eveluation of Schclol Personnel

Upon satisfact ry completion of this lesson, the student will be able to
identify proce es for effectively evaluating school personnel.

Overview

. The Phi' Delta Kappa Commission on Evaluation indicated-that "Evaluation
is the process, of delineating, collecting, and providing information useful
for judging decisions alternatives:" (Wentling, 1975.) In the Handbook
of EaucationaP-Supervision it is stated that the two main functions for
the evlauation of teacherslare: managerial and professional.development.
The managerial function helps the administrator make decisions concerning

' retention or release. TWprofessional developolut function facilitates,
guides, -and ,hirects the teacher to realistic self-assessment, establishes
educational goals,.and develops practical plan to work toward those
goals.

The, thrust of ,thAs lesson is to assets the
to the procesi 'of education, and to review
to evaluate school personnel.

S'uggeste'd Activities

(1) As presented by Bolton
and other resource mat
evaluation.

(2) Based ox, a review of the literatu24, 4evelopn outline form a strategy
for the evaluation of teachers in your area of spebialization.

importance of teacher evaluation
pr4cedures that can be used

election and Evaluation of,Tbachers, 1973,
ials summarize the purposes of personnel

O

(3) Based on chaptet nine of the book Appraising Teacher Performance,
discuss some. positive and negative approachesand problems associated/
with a post-appraisal conferenceelated to teacher evaluations.

d /
, .

(4) Review several teacher evaluation forms and discuss their. strengths
,.. and, limitations. . '- _ °

. . . ..
. .

Identify those who should be involved in the evaluation of a voca-
tional education reacher inyour area of specializaW.on; give sup-
porting rationale fdi their involvement in the evaluation procesi4

. fr if.e . .

. (5)
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. %
nggestad Resources

. .

Allen, Paul H. al. Teacher Self-Appraisal: A Way of Looking Over
*Your Own SI;ouldee. Wortffingtg, Ohio: Charles A.jonei, 1910.

'. .
, - , ,

,.

Bolton, Dale L: Selection and Evaluation of Teachers. Berkeley,
California: McCUtchap, 1973 '

4 t

4
Herman, Jerry J. Developing an Effective School Staff Evaluation

Progrei. West Nyack, New York: Parker Publishing Company, 1973.

Levis, James, Jr. Appraising Teacher Performance. West Nyack, New York:,
Parker Publishing Company, 1973 s.

. °.

.6 Stoops, Emery, et al. Handbook of Educational'Adndnistration - A Guide
for the Practitioner. Boston: Allyn and Bacon,.1975.

I

is

.

.
Jk

'Upon succeasfU complqion of assi
istivities, proceed, to Lesson 3.
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sEcucTio, EVALUATON, AND 1.finalyisiozf..OF

VOCATIONAL &CAPTOR TEACHERS S.

LessiA,Threet StperviSiOn of School Personnel

1

1 4

OQtective
1

Upon satisfactory completion of this lesson,"the student will be able to
discuss 024 recognized pract4.4.ces for the effective supervision of school,
personnel. z

Overview

The requirements of our evolving culturehavemade a' realitrof the concept
!eduCatioll is allitelong process." 'This statement is true for all facets
of our society, and it is of paramount importance that itbe true for
school personnel. In-service educilti,on school districts is essen-
tial if teachers are to stay abreast of advances in their area of speciali-
zation, as well as keeping pace with new discoveries in the broad areaS
of learning and teaching theories.

.

The ,jor thrust pf supervision should be directed toward the total im-
prou ent of instruction. To accomplish thisioal a climate should exist
which will promote a high level of perf-Wmance from each teacher. _

This)16son vitt engage yoli iirietearch-for the purpose of studying
nized practices involved id the effective supervision of 2611°91 personnel..

Su5gostearLtivities-
,

-
--.;;-.. ,

. ...,,,.... -
(1) From a review Of the suggested resources, discuss the rationale

-supervision in public education.
for *

( ). Interview three or four beginning and three or- four experienbed.,
teachers to determine what they desire in terms ot auperviaion.,..,

, . .

4
.

(3) 'Describe some strategies thqt:could be used. to assist teachers to
,,* be more effectiVe in the teaching process in your area of specialt=,

zation. : .

A

x. .7.-

., 4) Discvis some in-service type programs and methods of involving
teachers in these programs. .-.

" °

(5) Wiles, Supervision-for Better SahOols, makes the statement "In'reality,

1

a . 1

the process.of.supervision is. the releaie of human potential,that makes

. ..it.
..

4.4
s'

s.

,..
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available a more competent staff to condu th= human interaction
that isscalled education." Preparera three r four page paper
describing the significance of this statement and. sour some'
wsys in which this concept can be put into.pract e.

...
,

.

Suggested Resources

Bakamis, Wi3131am A. Improving Instruction in Industrial Arts.
Milwaukee: The Bruce PUblidhing Company, 1966.

. ,

garrison, Raydond H. Supervisory Leadership in Education. New York:
:-American Book Company, 1968.

Role'of Supervisor and Curriculum Directorin a Climate of Change.
' Washington, D. C.: Association for Supervision and Curriculum'

Development, 1965.

Stoops, Emery, et al. Handbook of Educational-Administration - A
Guide for the Practitioner. Boston: Allyn and Bacon, 1975.

Wiles, Kimball. Supervision for Better Schools. Englewood Cliffs,
New Jersey: Prentice-Hall, 1967.

.0

4.

'Upon completion of the assigned activites
in this module, you should be ready to tae-
thetodule Posttest. See your instrilctor

for directions and measurement criteria.

;*

4.
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SELECTION, EVALUATION, :AND SUPEFVISION OF
VOCATIONAL EDUCATION TEACUERS

a

;
MGDULE PRE/POSTTEST: -

Student..

Instructor

Date

6 0

'

I

Wt. 4.4",

- !

vi
\ .

.- \

StOent: This pre/posttest J.& designed to assess your knowledge of

\
selection, evaluation, and supervision of vocationL edu-

.\
cation teachers, Since this module is an individualized

..

and competency-based learning device, you will need. tb study
. .:

only those lessons that are presented on the basis of your
\ response ,to this test. ,

\
1

itn-employilig\teachers, an administrator should have en understanding

of the laiic ol6s expected of a teacher in the,teaching profes-
sion. Identi as many, of these roles as you cap.,.

2. Identify same oil the recognized procedures that. should 1* followed
to effeirely attract and employ good teachers."

.

r.

," ,
.:41,

3. Enumerate in basic statements the rationale for a#praising the perfor-"
mance of schoolpersonnel.

4

1 r

A

a.
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',A

% )44 or .. 11, . ., .

. . -

Modull!Prehosttest-(continueciL -
.

. . .

vision4 _Discuss the fundamental purposes of supervsion in,vocational education.. , IN

.- .. .. . . r. 44::°. ,- .
4

411* 1
. 5: Discuss.twp prim eft purposeq of evaluation.

0 .4

-C.

'

6. DisciUss the tmportanceof ie "position analysis" when preparing to
, search for a riew.,teachef..

*v.

.0

4.

ti

A

.Q

01.

ttatturn this test to your instructor

.01

a

r
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SELECTION; EVAWATION, AND SUPERVISION OF

3.

VOCATIONAL EDUCATION TEACHERS
. ,

O

4

- '% $.6

ANSI:1ER iter , ,
movirz 'P.M/POSTTEST

12

Inatruettr:t Do dot rep're4uce this, page in Students' booklets. You
must retain it for grading and prescriptive purposes.

"6 Answers'will vary with .inditriduals. A preferred response
Alight be similar to'the answer presentpd.

1. a. Director'df learning

b+.. Counselor and guidance worker.

. . .17

'Mediator of the culture

d. Link with the community

°e. Member of the school staff

'f. Member of the profession

2. a: Determine specific needs
b. Determine "teacher attributee needed for each specific job
c. Locate sources from which teachers may be recruited-
d::. Collect and process data pertaining to job applicants

'e. Select best-fitted applicant for the job.

3.. a.. To improve performance a
b. To maintain systematic appraisal Programs ! .

c. To keep the teacher informed as to what is expected of him/her
d. To assess performance 'in- relation.to results ecied

o e. No Improve personal development. of teachers

.
f.. To enable the teacher to determine for himse f where fault lies

for lack of performance
-g. To enable the teacher to enlighten

..

rlan
the nistrator on some

points concerning perfo ce .

h. To enable the teacher to develop on the job .

A. To.proVide counseling opportunities, resources, and time for
' the teacher's personal-development .

Jj.' To enable the admihistrator teassist the teacher in achieVing
objectives

. The main purpose of supervision is to bring about desirable 'changes

*n students. Fundamentally, supefvision may be considered as those
efforts made. to idspire, guide, and coordinate the in-service growth
and development,, of teachers so that they, in turn, may more effect=
tively contAlpite to the overall optimum growth of each student.

5. Managerial and professional development. The managerial function
helps the administrator.make decisions concerning retention or re-
lease. The professional.development function facilitiates, guides,

) * 4

%'

V
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.. .
Pre/posttest Answer Key (continued') - t

.
It l3'

. i

. d directs the teacher to realistically assess himself/heiself, . ,

establish "goals, and develop a practical plan to work toward. those .
goals. . .

r?
. .

. - . ..

6. In developing a criteria for teacher selec"tion, considerailon niust. be
given to the complex interaction of teacher behavior, _learter.behavior, .
and environmental faCtora in_the teaehing-learfiing prpeess. In analyz-

t ing a.position, the basic question to be answeredAs: "What must -the.
individual do and what characteristics must he/she possess to be a
success." The position analysis should set the criteria i;)r. teacher .

selection in terms of the specific job to fill and the characteristics
of the employee to fill the position. It should provided rather ex- 1plicit criteria on which Iotase teacher seleetiork'decisions.
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4.

MODULES -- comamcogE CURRICULUM FOR VOCATIONAL EDUCATION

Category A: *-Turspoduction to Vdcational Education

A-1 Rdsto' Ptiloa tiY, and Trends in VocatioP,onat Education
A -2 Scope, Function, and Organization in Vocational Education
A-3 Vdqational Legislation
A-4 Assessing the'JOb-Market and Employment Trends

Category B: Cooperative Relationship

B-1 Rmtionile for Cooperative Relationships
B-2, Advisory Council
B-3 Cooperative and Work Experience Programs

Caregory C: Vocational Students.

O-1 Promoting Vocational Education and Recruiting Eligible Students
for Vocationil Education

C-2 Assessing Students' Personal Characteristics
C-3 GUidence and Counseling
C-4 Assisting Students with Special Needs in Vocational Education Prograi
C-5 Assessing the Needs of the Disadvantaged Student
C -6 Developing Student Leadership'Qualities in Vocational EduCation

Programs
C-7 Student Organizations

Category D: Administration and Supervision

D-1: Fiscal Management of a Vocational Education'Program'
D-2' Writing, a Vocational Edudation Project/Budget
D-3 Record Keeping in Vocational Programs

'1:1-11 Conference Leadership
1:1-5, Selection, §ppervision, and Evaluation of "Personnel

D-6 School Law and Its Relationship to Vocational Education
D-7 StaffDevelopment
D-8 Implementation of Change

Category, E: Curriculum' Design in Vocational Education

E-1 Developing a Curriculum Design in'Vocat ional Education
E-' Applying Learning Theory to Vodational'Education

,E73 Ipstructional,Strategies

Category F: Stages and Structure of Curriculum Development

F-1 Theories. in Curriculum Development
F-2 Binding a Curriculum for Vocational EdiCation

3 Applying Curriculum Specifics to VOcitional Education .

F-4 Safety

Category 43: Evaluation and Research

G-1 Valuation Models
G-2 Valuation Procedures for Local Programs

.G-3 Introdliction to Research Procedures in Vocational Education
G-4 Research Design in Vocational Education

, G-5 Development of a Research Proposal in Vocation40Education
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