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¢ & series of 314 modules intended, for use if the pro-'
* fe siof:al preparatign of vocational educators in the vocational education
icultural, business, Home economics, and indus{rial .
iculum can be adapted to various styles of instruction
~levels of 'students. = . 2

»

ation, The cur

- -
LAY

d suggested actjvities so that they conform with 1ocp.1 institutional
olicies and/or vocatiomal education programs, It is also suggested that -
esources anfl a.ctivrties bé identified for the specific entryslevel-:of

he student to be» served.

1 ‘ < + ) '
The activities 1isted are suggested The, use of any cther activity or-
ffea.d:.ng referencg whiech the instructor believes would heiy to accomplish

" ! the objectives "off that lesson is encouraged. The choice of the teacher
"~ | to use the ent:. module, erther through group reports or indindualized

the instructor. The instructor may wish to distz‘ihute
ng the student .growp and across the community with the class
eing used to disseminate the infoz‘ma.tim gathered,
. ) | .
. These modules fhave been field tested in vaFious settings. They have
» been ued witd students working toward & helor's’ or mester's degree
and .yith studgnts seeking the designated gubjects credential in Calif-
. ornica. Some| modules were tested through student independent study,
* others as p of total class. essignment, fnd ’still others as an alter-
ngte activity.
content, hctivities, and resources. The ajdapta'bility of this curricg.:}qm

. -
strengths . - ! . P

3 could not have been completfd without the pag ‘i’pation and
*contribution”of many individuals. Chief ng theé;;uaﬁﬁere the
. .module wrdbprs, wofkshop Participants, fjeld-test i ctor, and students.
L Con-ference presentors and#evaluators also contribu‘ﬁed to this project,
> proceed:.ngs of the{p workshop a.rg ava.:.ﬁl.a.'ble ?E”Teguest
‘% If we can providg you, with mformatigm or hely in using this cur,ricu.lmn,
3 plesse ‘fee] free. to contact u;s : _ 3

.rcleared throu
these tasks'
report system
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e R SELECTION, EVALUATION, AND SUPERVISION OF , -
. : o VOCATTONAL ERUCATION TEACEERS

~

. L} y . . - ‘ .
* ' . - * . s

. . y .

L T . *Ne Module” Objective ‘ , ¢
Upon the saitsfagtory completion of this Eoduie the vocational educa.tion'
gtydent will be able to describe’ the results of research and current prac-

tices related to the "gelection, eveluation, a.nd supervision of persommel.
Specifically he #gshe -will be able to:

s hd .‘. 4 . ' * »
_ * (1)- AssSess the. processea involved in aelecting, evaluating, and
N . supervising person.nel in vocational 'education. '

-

-

. . . (2} Iden’cify procedures for the effective recruitmen’c of ’cea.chera.

7 © " U (3) Tdemtify those who should be involved in the process of select- -
* ing, evaluating, and superyising teachers,

(—h)' Ide%tify tec'hnic'lues' -for e::llecting and analyzing information
. U pertaining to the selection, eva.lua.’cion and supervision of y
"« . school personmel.

- L
LR . .

- (5) _Identify strategies for the effective supervision of school
E e ieﬁﬁonhel. . . e
L S * " - .

- -
’f' - ' [ - - . » ' ¢
4 . h
\

ST o - PR Madule Qverview .

- . v
. " . B .« .
o 0.' * S '
oo

.- ation in American continues to occupy a position of High priority with
its people. .They recognize that the speed and fac{lity with which any socipety

.. progresses. torard solutions of its political, social, economic, and ’t:e‘r:]:u:lcn-{e

+ _logical p,rpﬁle;ns are directly.and positively releted to the quan’city and

qpali’cy 0‘3 edu&a.tion available to $tg pedple. N

v At one tima the aduca’ciona.l enterpriae in America .wag so simple fh aims
X ... ‘and content ‘that slmost’ any "educated" person ¢ould furdction as a teacher. ,l
oot Today , due to the reapid rate of technological ,change, it is diffjcult for \\'
. &a‘person with gpecialized training to sta.y a.breaa’c of cQanges in hia &iaci-
. :Pline area.. A .
L] * v .ﬁ * L3 :\ "
To improdre. the process of’ ecluca’cion, it is important thgt serious congid-
_eration be given to ‘the selection,’evaluation, and supervision of school
peraonnel. Bo {'.on, Selection and Evalustion of Teachers, 1973, notes re-

search f‘ixidings '{:‘a.i,ch in&ica’ce that some’ teachers reapond better to

- ;! ' . . . N !“, . BN ) . - *
5 ’ [ . [ . ¢ .
N - " . " . . []
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on-the-job training than others; this suggests the need to select People
for a job who are mwost capablé of performing the initial task required
and also those who vill be most” likel,;. to learn from supervision and in-

gservice training.

The foll::wing,lessons are included to 'accompli the objectives of t‘his
module: o ’ . ) .
(1) 'éelectipn of School Personnel .- .

(2) Evalustion of School Personnel ‘ .

(3) .Supervision qf School Personnel "
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Resource ﬂgterial for Cowleting the Actiﬁ.ties in this Module

L]

A

Allen, Paul M, et_&l. Teagher §glf-Appraigal:' A Way of Looking Over-
Your Own Shoulder. Worthington, Ohio: Charles A.Jones, 1970, )

Bekamis, Willism A. Improving Instruction in Industrial Arts. Milwaukee.
The Bruce Publishing Company, 1966, A .

-
-

Boltonm, Dale L. Selection and Evaluation of Teachers. Berkeley, {
California: McCutchan, 1973. )

L]

\ Evaluntion as Feedback and Guidé. Washington, D. C,: Association
-‘\ for Supervision and Curriculum Development 1967. )

Gerwin Donald. The Employment of Teac he;s. Berkeley, California:
. *\McCutchan, 197k, .

-

Hafriéon, Raymond H. Supervisory Leadership in Education. New York:
Anerican Book Company, 1968 ‘ ’5

Herﬁan, Jerry J. Developing an Effective School Staff Evaluation
' Program. West Nyack, New York: Parker Publishing Company, 1973.

-

. Lewis; James, Jr.- Appraising Teacher Performance. West Nyack, yew York:
Parker Publishing Company, 19T73. !

Role of Supervisor and Curriculum Director in a Climate of Changé.
* Washington, D. C.: ﬁgsgciation'for Supervision and Curriculum De~-
- Velopmint 3 19650 B vt ’_(. ) . - ) " '/

L
v
* '

Six Areas of Teacher Competence. Burlingame, California: Celifornia
" Teacher Association 1964, ‘

Stoops, Emary, st 21. Handbook of Educational Adminigtration = A Guide
for the Practitioner. Boston: All;n and Bacon, 1975.

U. S. Department of Health, Education, and Welfare. Criteria for Tech-
nician”Educntion. Wnshington, D. C.: Office of Education, 1968,

"Wiles, Kimball\, Supervision for Better Schools. Englewood Cliffs,
New Jersey: entice-Hall,, 196T.
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~ _ SELECTION, EVALUATION, AND SUPERVISION XF ..
: i . VOCATIONAL EDUCATION TEACHERS ' . | - ' )
2 . oo ) ’

'
.e .
. * . n -

Lesson One: Selection of Teachers

’
-

Objective , , N

- . t i ¥
Upon the satisfactory completion of this lesson’, the student will be abga
' ‘'develop & teacher eeleétion procedure for a vocational education pro-’
%ram. Specifically he/she will be able to (1) identify the importance of
he major goals/objavtives £0 be achlieved by the teaching staff in a
tional education program; (2), Tdenfify teacher attributes needed to
. accomplish “the goals/objectives of vocatdignel edication; (3) identify
. current praetices that are effective in the recruitment and selection of
teachers., ) .

-
» - Ll

* Qverview . . e, .

Resegrch supports the thesis that the feacher is dne of the most imppr-
tant keys to quality education. DBased on this type of evidence, it is
important that a systematic and planned process of selecting teachers be
followed, Bolton, Selection and Eveluation of Teachers, 1973, indicates
that student perfo;mance is improved if good teacher selection procedures’
are followed, .He 2lso notes that teacher performance ig improved by well-

, plapned teacher eveluation procedures. He maintains that there is a

'9 correlation between the receptiveness of & teacher 1o the evaluation process
and his/her teaching effectiveheas. Because of this gorrelation, Bolton
concludes that alassrodbm instruction ,can be facilitate&a:fzz by selecting

. teachers who will respond favorably to evaluation and sdpervision.

LY

-

Even though there is agreement regarding the need for good teachers, the
problema of determining what constitutes good teaching and how a good
teacher can be identified still rémain, The specifte purpose of this
lesson is to engage the stnﬁent in a Study f research reldated to teacher
ectiou prOcedurea' ) y IR

El
»

o

uggested Activities . -f oo o,

El

(1) Considerable research has been conducted in an effort to identify
basic competencies whioh teachers shon;d possess 1if they are.to be
effective in the process of education. Ope such research, effort
resulted in a 1974 publication by the California Teachers Asgocia-
tion which is entitied Six Areas of ‘Peacher’ Competence. Discuss

1//‘ the significance or thé competencies identified in thié docunent as’

n
+ : L

. . . R
., -
. - .
£~
* .
. -
. . .
.

[




) : . -5
. 1S
] it relates to the 'selection of vocational education. teachers in
- your area of specialization. R
'./13) Describe how you would attempt to assess those competencies which
You deem essential to a vocational education teacher. d ’

" (3) Summarize the criteria for se\'cting teachérs as presented. by

Bolton in his book Selection and Evalustion of Teachers, 1973,

\ o ' 1 - :

() For & teaching position in your ares of specialization, develop &
"position analysis" as presented by’ Bolton;’ﬁggection and Evaluae
tion of Peachers, p. 56 ff :

(5) Participate in a role-playing activity of interviewing an aﬁplicant
for a teaching position. -

-

» (6) Discuss with a vocational education or persommel director pfoce—
: dures for selecting school perscnnel,

. 3 .

. . L]

§gggg§§e€'ﬁesources

Bolton, Dale L. Selection and Evaluation of Teachers. Berkeley, .
California: McCutchan, 1973, F L .t

Six Areas of Teacher Competence. Burlingame, Californiaé California
Teachers Association, 19 T

Gerwin, Donald, The Employment of Teachers: Berkeley, Celifornia:
Mccutchan, 197k, :

- ]
*»
-

. L3

Upon successful completion of assigued \
, activities, proceed to Lesson 2.

N~




_ retention or release. TH@'Drofessional developmgnt function facilitates,

m"' '/ . - - -
. . , * "
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’ *  SELECTION, EVALUATION, AND SUPERVISION OF, . 7 ’
VOCATIONAL EDUCATION TRACHERS P s
. . P i \ -

]
- -
. 1 L)
1 # r
- . . .
* W

Lesgon Two: Evaluation of Schqol Personnel

*»
~

- [

Overview ' - . ",

Fl

The th Delta Kappa Commission on Evaluation indicated that "Evaluation

ig the process of delineating, collecting, and providing information ugeful
for judging decisions alternatives." (Wentling, 1975.) In the Handbook
of Educational~Supervision it is stated that the two main functiofs for

the evlauation of teachers'are: managerial and professionel .development,
The managerlal function helps the administrator make decisions concerning

gaides, and alrects the teacher to realistic self-assesgment, establishes

-educational goals, and develops a practical plan to work toward those

goals

L

'The thrust of this lesson is to assegs the im ortance of teacher evaluation

3,

to the process of education, and to review pr cedures that can be usged
to evaluate school personnel . . ’/ ]

LJ

- o+

Suggested Activities - ’ ,

*»

{1) As presented by Bolton,‘éelection and Evaluation of.Teachers, 1973,
" and other resource matefials summarize the purposes of personnel
évaluation, ’ .

Objective > o s .

a

(2) Based on a review of the literature, ﬁevelop in outline form a strategy .

for the evalugtion of teachers in your area of spebialization. >

.

'l
(3) Based on chaptef nine of the book Appraising Teacher Performance,

discuss somg posltive and negative approaches -and problems aSSociated*

with a post-appraisal conference.related to teacher evaluations. f
s
(h) Review several tedcher evaluation forms and discuss their-strengths
and, limitations. . " .. .

(5), Identify those who should be involved in the evaluation of a voca-
tional education teacher in your area of specializafion; give sup-
porting gationale £dr theiy involvement in the evaluation procesd;,

- -
- . #

- -

R ¥




~- .Suggested Resources
“ Teacher Self-Appraisal: A Way of Looking Over

©«  Allem) Paul M.-et al.
®four Own Shouider. WortMingtdn, Onia: Cherles A Jones, 1970.

¥
F

. i

'»-_ o Bol‘f'.on, Dele I: Selection and Eveluation of Teachers. Berkeley,.
California: McCutchap, 1973. - - ° ; _ =

“ Hermen, Jerry 5. Developing an Effective School Staff Evalustion
- Pr_oEanf. West Nyack, New York: Parker Publishiq_g Company, 1973.

Lewls, James, Jr. Appraising Teacher Performance. West'Nyack, New York:,

*»
B _ .
*»

Parker Publisking Company, 1973.. . ,

’

Stoops, Emery, et al. Handbook of Educational Administration - A Guide

.
for the Practitionmer. Boston: Allyn and Bacon,. 1975.
> ’ ) - . * ' \
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" which w:.ll promote a high level af p;ré.’tﬁna.nce from, each teacher.

-, ‘;l‘ ) ’ _ . 8
SECLECTION, EVALUATIDN, AND SUPERVISION -OF i _
C s VOCATIONAL EﬁUCATION sEACHERs S o1 -

-
-

.
Ll

) ' . . . - .
Lessgp Three: BSupervision of School Personnel

-

NURFSE RTINS o
a

Objective

Upon satisfactory ,completion of this lesson, “the student will be a.ble o
&iscuss some recognized prac‘g,j.ces for the effective supervision of scheol

*»

pers onne,l 3 .
" - [ -
: o : .
OVerVi ew ‘_:, r . .

-

The requirements nf our evolving culture hsvemade 8 reslity- of‘ the concept
"education is a-l4felong process." ' This statement i true for all facets
of our society, and it is of paramount importance that it be true for
school persoppel. In-service educgtion by -1qeal school &istricts is essen-
tial if teacherseare to stay abreast of advances in their area of speciali-
zation, as well as keéping pace with new &iscoveries in the broad a.res.s
of learning and teaching theories. . - e . R
jor thrust of supervis on should. be directed toward the total im-
promr ent of instruetion. To aceomplish this .goal a climate should exist

-
[

' This bZl.esson Wil enga.ge Yeou in reﬁea.rch' for the purpose of studyipg reco‘g-
nized pr’actices inaro/lveaf id the effective supervision of school personnel.. . {

- . >
- ’
ind . - . [

_g;stt(ctivities* - - ’ Lt

L R i
- -

/

(1) From a review of the suggested resources, discuss the rationale for *
- -gupervision in pu‘blic education. .
(2) . Interview three or four beginning and three on four experienced.
tedchers to determine wha.t they desire in terms of En.lpervs:i.sion~ RS
(3) Descr:i?be some stratagies that .could be used to assist tea.chers to -
# *be more effective in the teaqhing process in your area of speciel:’.-

’ } zation. L ’ f
e .- (W) _D:bscuss some in-service t’ype progra.ms and methods of involving

r . - L] . "
. . ,‘g’.-. . . - ¢ .
] ] . - L% L Y
¥ . * ’ ' l
. o . . T Y

teachers in these progra.ms. : .
. . .
(5) wi es, Superv'ision for Better SchOo&.s makes the statement "In reality,
the p;cocess‘of Supe.:‘vis:].on is the release of humen potential that makes

-




Suggested Resources

available a more com;;é‘-cent staff to condu

that isscalled education." Prepare e three of four page paper
deseribing the significance of this statement

and scuss some’
vays in which this concept can be put into.practice. :

;
. . hd
' ! [

Bakamis, William A. Improving Instruction-in Industrial Arts.
Milwaukee: The Bruce PubliShing Compeny, 1966,

Herrison, 'Ra.yniond H. 3

_.v Americen Book Compeny, 1968.

-

t . ) ’
Role' of Supervisor and Curriculum Director -in a Climate of Change.

Washington, D. C.:

Asgociation for Supervisién ard Curriculum
Development, 1965.

Stoops, Emery, &t al Handbook of Educationgl Administration - 4
Guide for the Practitioner. Boston: Allyn and Bacon, 1975.

Wiles, Kimball. Supervision for Better Schools.
New Jersey: Prentice-Hall, 1967.
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Englewood Cliffs,
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Upon completion of the assigred activités

in this module, you should be ready to take - ]
the Wodule Posttest. See your instrictor -

for directions and meagsurement criterisa. |

L. s

S_upérvisory Leadership in .Educatio::.' New York:




. " SELECTION, EVALUATION, AND SUPERVISION OF -
. VOCATIONAL EDUCATION TEACHERS

L] ’ . . -
N [ .
. ]

% »

MGDULE PRE/POSTTEST. -~ . RER NG,

x v
Student . . | P

e " . Instrugtor . e

Date " _:9

v ‘.;' .
for .
. - ?') .
. H .

- \ - . I - . . . . -
. S‘t‘.‘\ldentt This pre/posttest is designed to assess your knowledZe of
o gelection, evaluation, and supervision of vocationgl edu-
\ cation teachers. Since this module is an indiridga.lizec_l, .
o and competency-based learning device, you will need to study .
. only those lessons,that are presented. on the basgis of your —

¢ \ response o this test. |
e . : . Y e M\ __’_’..w""
. ! . \\ . #* L]
. 1. /&n employing teachers, an administrator should have an understandigg
o

SN ot the bagic roles expected of a teacher in the teaching profés-
- sion. Identig\cs many of theqe roles as you csgn,

B

i . - -
.

2. Identify some of the recognized procedures that should bk f'ollowed
to effq%vely a.ttract and employ good teaghers.’

*»

[

"

3. Emmerate in basic statements the rationa.le for aﬁﬁ{aising the perfor-"
mance of school- personnel . .
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N Module Pre/posttest (continued) . <. oo
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P L _Discuss the fundamental purposes of supervision in vocational edueapion.
. * i . . . . . o i\ e 'R i ~ " - ‘: Q’:
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. 5 Discuss.two primi%y purposes of evaluation.
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. 6. Discuss the fmportance.or ¥
) -, search for a new.teacher.
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"posi‘tign analysis" when preparing to
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Inatruoﬁbr:- Do nrot repreduce this page in students' booklets. You
must retain it for gra&ing and prescriptive purposes.

.7 ° ' Answers will vary with individuals, 4 preferred response;
-might be similar to'the answer presenoed.

*»

i’

\
*»

1, a, Director.of learning . - " d. Link with the community
! L » - .
b Counselor end guidance worker ' ‘e. Member of the school staff
.o, L -}‘ * - " *
c. ‘Mediatér of the culture . - f, Member of the profession

-2, &) Determine speciflc needs -

b, Determiné ‘teacher attributes needed for each specific job

¢. Locate sources from which tedchers may be recruited -

d. " Collect and process data pertaining to job applicants -
‘a, Select.best-fitted applicant for the job. ] .

3., a. To lmprove performancé 4 X
b. To mgintain eystematic &ppraisal programs H
c. To keep the teacher informed as to what is expected of himjher
d.s To assess performance 'in relation .%o results ected '
e, Jo lmprove personsl development,K of teachers -
, f.. Tp epnable the teacher to degermine for himse f where fault 1ies
for lack of performance
.g. To enable the teacher tzl:glighten the
points concerning perfo
h. To enable the teacher to.develop on the job .
i. To.provide counseling opportunities, resources, and time for
the teacher's personsl "development
‘5. ' To enable the admihistrator to‘assist the teacher in achieving
objectives

. . ) . :

4, The main purpose of supervision is to bring about desirablefchpngés
in students, Fundamentally, superfvision mey be considered as those
efforts made. to inspire, guide, and coordinate the in-service growth
and development of teachers so .that they, in turn, may more effec-
tively coutrﬂbﬁte to the overall optimm growth of each student, .

5. Manggerisl ah¢ professional developﬁent. The managerial functioo
helps the administrator.mske decisions concerning retention or re- .
lease. The profess%oqal.development function facilitiates, guides,

' '.G ’ * . | ’ ‘ . . g




Pre/posttest Angwer Key (continued? - { T SRR 13 U' :

. d directs the teacher to reelistically assess himself/heraélf :ﬁ

Al
esteblish goals, and develop e.practical p&an 0 work toward ﬁhose
. goals. . ) 4
) L , .
L 6. In developing a criteria for teacher selection, conaideration must be - .
. given to the compléx interaction of teacher behavior,-learher behavior,
and environmental factors in the tesching-learning process. In antlyz-
1Y ing a position, the bmsic question to be answered#is: "What must -the v
' in&ividual do and what charscteristics must he/she possess to be a
' success.” The position analysis should set the criteris for feecher
selection in terms of the specific job to fill and the characteristics
. . of the employee to £i11 the position. It should provide‘a rather éx- .
Plicit criteris on which tolase teacher selection’ decisions. - *
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MODULES -- COMMON CORE CUHRICULUﬁ FOR VOCATIONAL EDUCATION

L] . ’ '
- -

Category A: “Introduction to Vdcational Education Eg ’
A=1 Histo ’ Philosovhy, and Trends in Vocation Education
A-2 Scope, Eunct:l.on and Organization in Vocational Education
A=3 Vocational Legislation
. A=k Assessing the ‘Job-Market and Employment Trends

-

Category B: Cooperative Relationship ‘
B-1 Rationdle for Cooperative Relationships y
B-2 . Advisory Councilg ’
3—3 Cooperative and Work Experience Programs .

Caregory C: Vocational Students.

C-1 Promoting Vocational Education and Recruiting Eligi'ble Stud.ents
for Vocational Education .o

C-2 Assesgsing Students' Personal Characteristics . k

C-3 Guidance and Counseling

. C-4 Assisting Students with Specisld Needs in Vocational Eduwecation Prcsram

C-5 Assessing the Needs of the Disadvantaged Student
¢ £-6 Developing Student Leadership ‘Qualities in Vocational Education

Programs }
" C-T Student Organizations . .

-

 Category D: ~Administration and Supervision .
. D-T Fiscal Management of a Vocational Education Program’ )
D-2'' Writing, a Vocational Educéation Project/Budget .
D-3 Record Keeping in Vocational Progranms
‘D=4 Conference Leadership
D-5 Selection, Stipervision, end Evaluation of “Personnel
D-6 School Law and Tts Relationship to Vocational Education .
D-T Staff Development - " .
D-8 Implementation of Change ‘

Category E: Curriculum Design in Vocstionel Education

E-1 Developing & Curriculum Design in’ Vocational Education
E-Z2 Applying Leaming Theory to Vocational' Eﬂucation
,E—3 Ipstructional Strategles . i .
Y
Category F: Stages and Structure of Curriculum Development )
F-1 Theories.in Curr:)culum Development .
F-2 Building & Curriculum for Vocatiotal Education
F~3 Applying Curriculum Specifics to Vbcational Education .
P-4 Bafety

1l
-

Category G: -Evaluation and Research

» G~1 ZEvaluation Models - ‘ . -
G-2 PEvaluation Procedures for Local Programs : . .
+G-3 Introdyction to Research Procedures in Vocational Education
G-k Research Design in Vocational Education
, G—5 -Dévelopment of a Research Proposal in VocationaJr‘Educa.tion

.
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