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, L Preface .
. 7 . 1 ,

During the period covering November, 1977, through May, 1978, OF’s

. Office of Career Education sponsored. through a contract with Inter-America
~ Research Associates a §eries of mini-conferences devoted to the general topic of
The Concept of Collaboration in Career Education. This monograph is one in a
series of OCE monographs aimed at providing a r‘larratjve summary of ideas and
thoughts gathered from particular community segments represented in this

_ series of mini-conferences. ’

Participants in each mini-conference associated with a particular segment of
the broader community were selected for OCE and Inter-America Research
Assaciates by the organization itself. Lists of all participants whose thoughts
-are_ summarized in this monograph, are presented as Appendix A of this
monograph. It is important to recognize that, while participants are properly
thought of as representatives from the particular community segment involved,
they are, in no way, to be thought of as representing that community segment.
_That is, each participant was encouraged to speak only-for herself/himself. No
formal organizational or institutional commitment was sought nor should be
inferred from the contents of this monograph.

. In general, ech mini-conference involved from 10-15 participants. Each
lasted two days with the discussion sessions chaired by the DirectOr,\Ofﬁce of
Career Education, USOE. Participants in each mini-conference developed their

~own agenda through a process that asked them to list topics or issues they
" thought pertinent to discuss. Once such a list was developed, participants then

(. picked those that appealed most to a majority of the participants for extended
discussion. The list of issues and questions, themselves, provide a series of
interesting insights into concerns of participants regarding their organizations
and career education. A complete listing of the issues and concerns raised by

=~ participants in the mini-conference reported in this monograph appears as

Appendix B. Readers are urged to study this list carefully.

Notes for each mini-conference were taken personally by the Director,
Office of Career Education. Based on'such notes, the series of monographs’of
which this is one has been prepared. The complete notes for each mini-confer-
ence havé been compiled, by Inter-America Research Associates and published
as a separate document. Limited copies of this document are available, so long
as.the supply lasts, to those requesting them from OFE’s Office of. Career -

" Education. . ' K y ’
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made that this mon?:émph represents . comprehem:ve g
opic. There is no way that, in only two days w,%g discussion,a -

erage could have been dccomplished by tHé“small group of O
ed. This morfograph lﬁ properly viewed as an attempt to
report, as fully posxble the discussions that took place. By and large
contents of thi ’monograph are limitdd to ideas and thoughts 'of ,
participants. At ftimes, some of my o perzprfal thoughts and opinions are” -
interwoven into the discussion, but the atural temptation to do so has been

resxsted insofar possnbie '

- No pretense i
treatment of the
comprehensive ce
participants inv

Primary exgressions of thanks forf this monograph must go to -the
participants thdmselves who donated two full days of their time, without an’
honorarium, tq sharing theii thoughts with me and, through this mopnograph,
with you. In addition, specnal thanks and recognition must be expressed to Dr.
William Mermjs, Professor,: Southern "Hlinois Umversity Edwardsville, who.
served as Congpltant to lnter Amenca esearch Associates and assisted me_in
the conduct of these rmm-conferences inally, thanks are also due Dr. Brady
Fletcher and Ms. Odie Esparza of. lntersAmenca Research Associates for thetr
expert loglstlcal assnstance

; . ) : Kenneth B. Hoyt, Director
o Office of Career Education .
- T U.S. Office of Education o ’



Introduction

The Chamber of Commerce of the United States of America, (COCUSA),
with memberships from approximately 72,000 business firms,.is the largest
organization in the United States representing the business/industry com-

. munity. When one considers the State and local Chambers of Comherce
existing in cities and towns throughout the Natiori and:the 1,200 Trade
~ association members, it obviously represents an even more potent force. ’

Fortunately for the career education movement, COCUSA, through its
Education, Employment and Training Committee, took an early national
leadership role in furthering career education as a collaborative effort. In 1973,
the COCUSA orgdnized and conducted a National Conference on Career
Education and published a report of its proceedings. In 1975, COCUSA again
took a national leadership role by inviting a variety of other national
organizations ‘to work collaboratively with COCUSA in developing a consensus
position paper on career edycation. It, too, has received much attention since
its publication. .

Both because of the national career education leadership supplied by
COCUSA and because of the prominent position local chambers of commerce
enjoy in communities, it has been natural for educators interested in career
education to seek support for and involvement in career education on the part.

 of their local chamber of commerce. Many have been disappointed when their
appeals for help were not immediately accepted. This monograph seeks to help
educators bettes understand-some of the practical problems to be overcome in

* gaining support from their local chamber of commerce for career education.
This is followed by a series of examples of ways in which particular local
chambers of commerce have been actively engaged in community career
education efforts. Finally, the monograph concludes with a seres of .
Suggestion; with respect to ways in which even greater gwolvement of local

. chambers of commerce in career education may be possible.

" f

Chamber of Commerce “‘Facts of Life” For Educators

If educators.in any given community wish to involve their local chamber of
commeérce in career education, it is essential that they begin with a clear
understanding of the basic goals, structure, and gperations of a local chamber of
commerce and its relationship to the National Chamber. In this section, several
such “facts.of life” are enumerated as stated by seminar participants.

"
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1. The baszc goal of any local chambér of commerce must be to serve its

. members. Its members are primarily businesses, and individuals employed

and/or operating such busmesses In any given community, the local chamber
of commerce top priority must be one of seeking further business/industrial
development. It seeks to strengthen the private enterprise system in the local
commumty so as to give that community greater economic strength. The old
adage, “‘the business efsBiisiness is business” is very apt for :2/111 describing
first priorities of the local chamber of commerce. Of course, o f the greatest
needs of business is a well-trained work force—particularly in this age
shortage of skﬂled workers. Thus, the objectives of the chamber of commerce+’
and career education do overlap. This is not to say that there exists no priority
or social concern for community improvement—including improvement in the
school system—at fhe local chamber of commerce. Rather, it is simply .to-
emphasize that the local chamber of commerce typically has, as its top
pnomy, impraying the status and health of the private enterprise system in
that community.

2. Many local chamber of commerce executives are not involved in Career
Fducation Programs. As with most organizations operating with a local
executive head, the degree to which that executive is aware of the importance

" of a topic directly influences actions of the organization. Educators should be

aware of the fact that local chamber of commerce executives receive much of
their organization management training primarily through a series of Institutes
for organization management. These institutes .are focused primarily around-

_ providing participants with managerial skills. While a series of “electives” is

built into the Summer institute schedule aimed at helping the local chamber
executive acquire some “action ideas,” the topic of “career education’ has
never been placed on the Summer institute agenda by itself. It is npow only a -
small portion of the Program of Work Development Section. It isGeoped that
more emphasis will be placed on carear education in he total Institut }rpgram

Slmply because the COCUSA has pubhshed two,carecr.educatlbn mono:
graphs in no way aSures that all, or even a majority, of local chamber
executive offio®% will have them in their possession—let alone that-they
have read them. The local chamber of commerce™executive receives a

" a great many kinds of ‘materials from the COCUSA. It is only natural that

primary attention is given to those materials that the local chamber
executive sees as being most directly related to his/her major immediate
duties and responsibilities. Itis probably true that more educators have seen and
studied the COCUSA monographs on career education than have local chamber
of commerce executives.

3. Only about half of the local chambers of commerce of the Nation have
an Education committee~let alone a subcommittee on career education. There
is no requirement imposed by the national COCUSA that a local chamber of

‘ g
. 2 »
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commerce establish an Education committee. As a matter of fact, the formal
relationships existing between the National Chamber and local counterparts
prohibits setting any such “requirements.” Typically, each Iocal chamber of
commerce develops, through its cou!nitt'ee structure, a *program of work™ for
the coming year. If there exists no education committee, the chances of having
career education incluyded on the agenda of this “program of work”™ are
diminished. (Note: They are nor eliminated corpletely—ie., several pér\tici;
pants reported their Jocal chamber is actively engaged in cgreer education even,
though they havg no formal Education committee,) © - ' o -
" 4. There exists no automatic motivation, .on the part of a local Chamber of
Commerce, to take on a program recommended to them by their local Bbard
of Education. The local Chamber Executive is charged with_ responding %o
needs as.expressed by the businesspersons he/she represents, not\those
expressed by the local Education system. Unless a’“what’s in it for me?"\kind |
of approach is used, it is unlikely that the local Board of Edueation will be Able

" to establish close and effective working relationships with their local chargBer

of commerce. There is no automatic reason why a local Thamber of commerce
should respond pesitively to a request made by a local Board of Edlication. If
““the business of bydiness is business’ agage is followed, it is natural, in many
communities, to'a;:pt a similar adage that says *“‘the business of Educa;ion is
Education™!

E A

5. It is unreasonable to expect that a local Chamber of. Cofrm’xerce will
make a commitment of resources and time to career educa{ion unless and until
the local Board of Education has done so. In too many communities, a iqcal -
educator -who is a career education advocate has attémpted to enlist the

[ support of the local Chamber of Commerce in “selling” career education to the

f" local school board. This is not a proper role for the local thamber of ¢ominerce

to play. In other commurities, the local school board Ras, in effect, asked local

. businesses to underwrite the complete costs of. Summer experiences for

edyCators in the broader Sccupationa] society. If a local school board has made .

4 commitment to career edugation, the local chamber of commerce would like
to see that commitment expressed, in part, through allocation of some portion
of the school board’s budget to career education. If this is done and the school ~
board then asks the local chamber' of commeteeTor help. it is more likely.ﬂ)at
some of thegChamber’s resources might be allocated for career educatjon. The
local Chamber of Commerce cannot be expected to underwrité progrdms that
the focal Board of education refuseg to finance at al.

LY} ) R v
These ““facts of life™ ark inserted 4t the beginning of this monograp‘h simply
" for purposes of providing a sense of reality to educators whp seek to enlist

’ participation of tlieir local chamber of commerce in career gducation efforts. *

They are, in no way, ‘intended to convey\a “sense’ of discouragement of

v



hopelessness to such educators. There is a natural tendency for those 'of us in
Education to expect that persons from all other segients of society will share
our deep sense of urgency and concern .for problems youth face in the
education/work*domain. We must not bedxscouraged if, at times, such persons

appear to have.other things on théir mind.

The remainder of this monograpf is devoted to specific examples of

* posmve actions taken by local chamber of commerce officials with respect to
career education. The examples to be.;pd are necessanly limited ‘to those
supplied by pamoxpants in the nmiiniconferencg on which this monograph®has

been based. Readers should bear in mind that hundreds of other examples exist

in other parts of the Nation that could well be included here. Hopefully, even

the limited examples presented here will sgrve tg illustrate some of the postive

*  ways. in which local Chambers of Cor:jnerce can be, and are, active in .

. implementing career education. -

Helping Teachers Gain Experience In Industry: Action Examples

Participants i the séminar seemed to be agreed on the point that local
chambers of commerce could play a helpful role in career education through
stlmulatmg and participating in progams aimed at giving educators—particularly
academic classroom teachers—some bonafide experience in the private enter-
prise system It appeared obvious to these participants that many, many, :

( teachers are in need of this kind of experience—far more than could reasonably? -

be accommodated in any given commmunity. General consenstis appeargd

present that whatever efforts are undertaken should be organized in such a way

that they have a “muIt&Pher effect” in terms of -that teacher’s future

interactions with studentg The desisability and appropriateness of. such

actlvmes on the part of a local chamber of comnterce, seemed clear. '
, ! -

At the same time, pamci‘pants reported a series of operational problems
encountered in putting this kind of good idea into practice. First, they pointed
out that the number . of ummer jobs available f? teachers in most

. /communities 1 JIs very limited in the pnvate sector. There is‘no pra%:cal way this -
- effort can be thought of as ohe involving all’ teachers in a school system.

Second, it was pointed out that, if Summer. jobs created Tor teachers were

. seen, in any way, as'a threat to jobs of union workers, there would inevitably
be great difficulty putting the program into operation. Third, it was pointed
out that it is unrealistic to plan on the private enterprise system paying the
entire cost of this kind of teacher inservice education. ' . ‘

&

r

This third point seemied especially, important to these seminar participants, _
One _participant reported that, if feqchers are brought mto the pnva{e

: : 4
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enterprise system for a day or two at a time during the regular school year,
substitute teachers could be employed to replace them at a cost of somewhere
between $35—%40 per day. Under this kind of arrangement, the teacher gaining
experience in the private enterprise settmg would not be paid wages and the

. schopl system could be expected to pay wages for the substitute teachers. On
/ the other hand. that same community reported an average cost of $412.36 per

v

hour for teacher time during the Summer months (total—includmg. overhead) if
teachers are eémployed by the private enterprise system during that period.
Teachers seem to" prefer the Summer employment arrangement over the
occasional “day off from school™ arrangement. Many employers would prefer
the “day off from school™ arrangement that operates with no.major cost to the
employer. Some of the examples to be presented here will illustrate thrs point
further We turn now to a series of such examples. -

The Boston Tri-Lateral Cour{cil for Quality Education has embarked on an

tive campaign aimed at helping teachers learn about career implications o/f
their subject matter. Using various occupational clusters, they have completed
such a program effort for 9th-grade teachers and are now starting it for 10th
grade teachers. As part of this effort, they have attempted to initiate a Summer
program whereby teachers could gain some actual experience in the private
enterprise system. They have discovered that the cost of such a.program—in-
cluding teacher stipends—would be approximately $1,000 per teacher. Neither_
the School system nor private industry in the Greater Bdston area has, to date, .
been willing to pay this $1,000 pes teacher cost.

When Summer experiences in the private sector are offered to teachers at no
pay, difficulties Rave been encountered in getting teachers interested and
involved. Such a program was attempted for several Summers under leadershrp
of the Flint (Michigan) Area-Chamber of Commerce. It was finally abandoned,
not because of unwillingness on the part of industry, but rather because so few
teachers took advantage of this opportunity. The principle of asking teachers
to 5pend time during the Summer months acquiring new knowledge that will
improve their effectiveness in the classroom is one that has been in effect for

. ‘ many years in profe‘ssrovnal education. It is typically called “Summér School”

and consists of one or more courses taken for credit at a colfége or university.
Teachers aren’t typically paid stipends to attgnd Summer School. Why, then,
should they insist on being given stipends to acquire new knowledge in the
private enterprise system? Some participants suggested that, perhaps, if
arrangements could be made for extending some kind of inservice credit to
teachers participating in this kind of experience, more might be willing to do
$0.

A sugcessful use of grrrail business enterprises in helping teachers learn about
the private enterprise system was conducted under leadership of the Longmont
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Colorado Chamber of Commerce. This program, operating during the school
year, saw arrangements under which the teacher left the classroom to spend
_one day working in a small business enterprise while a person from that
enterprise took over the teacher’s classes for the day. This arrangement was
viewed as beneficial by all concened. Other seminar participants joined in
recommending greater involvement of small business-enterprises, as opposed to
inQustries, for teacher Summer work experience opportunities on the
Jﬂf\‘ it is these places where high school graduates are most likely to find
their first jobs. Others, however, objected on the ground that: (a) the small
business operation does not employ enough personnel so that Qne employee
can spend much time with a teacher; (b) teachers cannot §e exf;?se'd to a wide
variety of occupations if they work only in a sipgle small business enterprise;
and (c) what many teachers need to experience and appreciate is the boredom

~ of the assembly line and they cannot acquire this if workingin a small business

operation.
-

Through efforts of the Atlanta, Georgia Chamber of Comsfierce, arrange-
‘ments have been made to train teachers in IBM word processi during
the Summer so that teachers. with the help of IBM personnel, could transmit
such sjﬂlis to their students during the school year. While this experience was
successful in Atlanta, some participants ‘questioned whether or not it could
truly be called “career education” if its prime purpose was to provide teachers
with specific vocational skills—a function typically thought of as *“‘vocational
education.”

The-Twin Cities Area Chamber of Commerce in¥ Benton Harbor, Mlchlgan’
has concentrated attention on providing an awards program for teachers
enrolled in an economic education course at a tocal college. Awards are given
to those teachers who come up with the best plans for infusing economic
awareness and understanding into the teaching/learning process. While some
pammpants supported this as a good idea, others objected by contendmg that
the college/university environment is a poor example—and an even more
inadequate substitute—for letting {eachers know what the ‘“real world” of
private mdustry is really like. '

The question of the extent to which teachers could be expeoted to be
prodyctive contributors to a business enterprise during Summer employment
was raised by several participants. Some suggested that;, for example, an English
teacher can reasonably be expected to possess several types of skills useful, to
employers simply as a result of the liberal arts education received in coll&ge.
Others suggested that academic teachers cauld be most productive to
employers if, in effect, ‘they operated during the Summergnonths in training
personnel for busiress enterprises. Still others pointed out' that if, in effect,.

, teachers worked in mdustry snmply as another type of “xeacher,’\’.they would

- 6 | .
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_ miss the essential point of learning what they need h@w about the private

" enterprise system itself. . -

- , -

In short, while participants generally. agreed that it would be both
appropriate and helpful for locat champers of commerce to undertakeprojects
aimed-at helping educators Jearn moge.about the pﬁvate' enterprise system, it
was obvioys that no univers:ally accepted outstanging example of ‘Successful
practice in this area,was found among these seminar participants. If an"attempt

universal agreement) could be found among these participants, such a fist
would include: : ‘i

; ) .
r. The prime purpose of providing teachers opportunities to work in private
businesses should be to increase the teachers’ understanding of the .private-

" enterprise system, not to increase productivity’ for employers. To the extent

" were to be made to list thg generl principles on which consensus (but not ~_

a

this purpose predominajes, teachers should not be - paid' for this .kind/g o

.

experience. - ) ‘.

fe
<

2. To the extent that the prime pﬁrpose is providing—~teachers with

experience in the private enterprise system, therr the costs of the aperation
should/f)e shared by the education system and the teachers with little or no
contribution coming from employérs. To the extent that employers expect
' prpdl{ctivityf they should share in the costs. . B

3. Summer experiences in the private enterprise system. for educatpfs.
should include seminars acquainting teachers with the private enterprise system.
To the extent this can be integrated with the work experience itself as a total

. learning experience, it is reasonable to plan: programs whereby educators ean

" receive inservice education credit for their participa®on.

5“

4. It is relatively unimportant whether teacher experience in the privaté -

enterprise system occurs in small businesses or in large industries, What is
important is that teachers be exposed to a variety of experiences. In the case of,
small businesses, this means moving from one business enterprise to anothér. In

the case of large industry, this means moving from one part of the industrial °
- workplace to another. .

5. It'is as appropriate to plan teacher .experiences in the private,enterprise
system during the academic year as it is during the Summer months. When
carried out during the academic year, it will likely be a2 combinationof a given
number of school days coupled with after school experiences. !

j
]

6. It is preferable if summer M.Lk_g'x\;:‘riences for teachers in the private ’

- enterprise sustem ‘call for activities different from actual teaching. Teachers,

. | : 7
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possess mar& other kinds
w'  private enferprrse system,

~ ’ rul SN | ' -
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7. Any ,gystematrc program alméd at plrovrdmg educators Wlth expeziende in o
o . the ptrvate enterpnse system should be rghnized and operated so as fo count -
% on 2 "multrplrer effect.” 1t is n6t\ practical to think of- prowdlﬁg work
' -I:xpenence fér 31!! éducat‘ors in the school system nor to provide any,educator
with the optigal bréadth- of e);penence Sharmg of information among )
s, - educators musf;e an essentlal part of the plan.

A N =~
8. The 1dea1 plaﬂ is.one that combmes a goal of maximizing the number and
variety of dpportunmes for- educators to learn- about the- private, entetprise
.~ system with a goal of increasing productivity for employers. A program

' concentratmg at only one ofthese extremes is regarded as less desrrable

Participants were generally agreed that it is a proper role for a local chamber
of commerce to encourage this kind of learning opportunity for educators.
There was no firm consensus: regardmg whether or not it is an activity that
should be directly sponsored by the local chamber of commerce. In spme
communities, it would be very appropriate for the local chamber of commerce
to be the primary program vehicle \while, in others; the primary role of the
‘local chamber of commerce will be more appropriately carried out-as that of a
“catalytic organization. In- still other-communities, the local chamber of
comtmerce may’ find their partjcipation in this kind of effort limited to merely
endorsirig the idea for their iembership with no further action coming from
the Chamber itself. Even thi§ most limited role was seen, by participants, as
inappropriate in those corﬂmunrnes where the local school l\gard ‘has failed o
endorse the career education concept.

u ‘ . o

Finally, these seminar participants voiced an opinion that the probabilities’ By

J’/ of interesting local chambeys of commerce on this kind of effort may well
morease if and when sugh oex.rn

sector participation portions of the new CETA legislation. Strong feelings were
ed that the local chamber of commerce could—and should—play an
wkple in increasing private sector involvement in solving the current
proBlems of transition from school to work. If this occurs, they.seemed
-to féel 111 would serve to motivate local chambers of cammerce to also
participate more actively in provrdmg inservice education to teahers and other
educators regarding the private enterpnse system. In my personal opinion, it
would be most unfortunate if this became a determmmg factor in decrsrons_
“made by a given local chamber of commerce—although it mlght well serve as an
additiondl motivational force.

> %
R e

~

: f slerlls that coulq be profitably utilized by the. .

izations become actively involved in the private -
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Coordinating School SyslemTBusirfess/Labor/lndustry Collabdrative Eff(')rts
As more and more cﬁementary and séc,ondary schoqls embark on carcer
“education efforts, the problems of establishing and operatmg effective workmg
) relaW:ps between schools and the" busmess/labor/mdustry commumty
increase. . Because -initial caréer education efforts often start, at the schopl
-building level rathersthan the school district level, many busmess/mdustnal
organizations are finding themselves besneged with a vanéty of different kinds

+ " of requeSts for help. Each school has, ineffect, set up their own vetsion of

“collaboration”” and, at times, the problem extends even  further’in that

different teachers within the same building have different ldcas about the -

appropriate. use of busmess/mdustry resources. The business/labor/industry
communlty cannot sensibly. respond to sucli,a wide variety of uncoordinated
‘requests. Several participants in‘ this' seminar saw the local chamber of
commerce ds an ideal organization to pull all the clements of the“busmess/
industry community together so that one coordinated source of assistance
could be made systematically™ avallab]e to 'school systems. Several specific
examples will be presented in this section. '
) . .

The Twin Cities Area Chamber.of Commerce in Benton Harbor, Michigan

has embarked on an cffort "to help persons from the business/industry

‘community better understand how they can work with schools in career
.education They discovered that requests from school persons to"serve as
resourceg persons in the classroom or as sites for field visits were, in many
instances, being filled by informing teachers and students about the products
being ‘produced by the particular pusiness or industry involved. An attempt has
been made to help such organiZations understand that the primary need of
“educators and students is to better understand the occupations and the worker
lifestyles within business and industry, not the products being produced. This
has resulted in a greater uniformity of effort from the busmess/mdustry
community in career educatton

.
B

Thc Metropolitan Tulsa Chamber of Commerce recognized and took
leadcrslup in solving the prob]em of coordinating teacher requests to industry
for participation in career education. They have produced a wide variety of
materials for use. by educators and by busmess/mdustry persongel including:
(a)' a short statement explammg career education to business &rsons (b) a
“Career Education Speakers Bureau” catalog for use by schogl personnel;
(c) a referral form for use by educators in requesting speakers from the

" business/industry community: and (d) a *Career Education Speaker§’ Hand-

)

. book™ for use by business/industry pet/zms who serve as resource persons in

schools. Operatlot(ally, teachers who degire a speaker or wish to take students _

on field trips are asked to coritact the school district’s Coordinator of Career
Education. That person, in turn, makes contact with the Metropolitan Tulsa

2

. » , 9

i



. ) . 4
2 /

’ Chamber of Commerce The €hamber t en; makes the actual cqntact from the
list of resource: persons that the Chamber 1tselfdevelbped S
= o
The Tri-Lateral Council For Quality Educatlon in Boston Massachusetts
ope t¢s .an even more specific program involving one key contact person fpr
sehool building and one key contact person for each buslness/mdustnal'_'

', ',orgamzatlon ‘When “a teacher needs to use the resources of the buslness/m

dustry community, he/she gogs" to the school contact person who makes
contact with the Tri-Lateral Counc11 The Councd using its list of buslness/m-
gustry contact persons, then goes to that person to arrange tife details required
for meeting the specific teacher request. There exists a f&mal working
relatlonshlp between the Tri- Lateral Council and the Boston Schoot Board for
carrymg out this coordinated effort. N
In Flint, Mlchlgan' the Flint Area Chamber of Commerce has, in effegt,
taken responsibility for: (a) identifying persons from the busmess/lndustry
community to work with school persons; (b) frocessmg arrangement for
“educators to interact with persons from..the business/labor/industry com-
munity; and (c) training business/labor/industry personnel with respect to what.
they should wear, what they should talk about, and how they should interact
with educators and witH students in the public schools. This entire arrangement
works through a Business/Education Coordinating Council established by the
Chamber of Commerce and involving both busmess/mdustry persannel ‘and
educators. The Council meets -once a month. During the ‘past year, it has '
-arranged such programs as. “A Day On The Job” where 800 11th and 12th
. graders were placed for one .entire day in one :Qso business/industrial
organizations. In addition, through the coordinative efforts of the Council, a
total of 176 presenters from business/industry condugted a total of 60
i conferences in 16 high schools touching more than 4,000 high school students. .
On a daily operational ba§ educators make contacts with the Chamber and
" Chamber official then contdct’ appropnate persons from the busmess/mdustry
community. p

The Oklahoma Clt)YChamber of Commerce has glnfEducatlon Council that
works specifically with career education personnel in the school system. In
addition, therd is a LONG RANGE PLANNING COMMITTEE in Oklahoma
City that includes representatives front the chamber, the scheol board, and from

" other parts of the community. Concerned about a broad range of civic issues,
the topic of “Education” is ome of many considered by the Committee. The-
Committee seérves a general community coordinatiiig functlon w1th ‘the
Chamber bemg one orgamzatlon on it. ‘

* A similar arrangement exists in Atlanta, Georgia whére the Area Wide
Council For Career and Occupational Resource Development (ACCORD)

A
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exists. Establi&hed by the Atlanta Chamber of commerce, ACCORD has
representatlves from fhe business/labor/industry .community, from local

v - Government, and from Education. Originally de51gned to.make 5-10 year
"‘ [+ employmenmsts, they have, in recent‘years moved into such things as a
formal “adop hool” program and alisting of educatlongl resources that
\mlght be useful to particular local 1ndu\tnes ACCORD is currently being
funded by the Atlanta Chamber of Commerce and reflects the Chamber’s
feelmg of close relatlonshlps between economic ec;ucatlon and career educa-
t;on ) - ol : SRR oo

§ . : i
b . - 3

In New Orleans, Louisiana, as in many other communities, Chamber

+ professional, personnel specifically assigned to Education are limited. Accord-

ingly, the New Orleans Chamber of Commerce encouraged formation of the

New Orleans Business Task Force, a nonprofit organization that- qperates

under contract with the New Orleans Chamber of-Co merce. The Task Force

N is primarily responsible for its own fund raising efforts. While it includes no.

. educators at present, plans are underway to do so and, when this occurs, it is.

: expected that the Business Task Force will play a community coordlnatlng role
for caréer education.

One of thie nrost.comprehensive and most active communlty coordlnatmg
efforts exists in Dallas, Texas. In Dallas, there exists a 'COORDINATING
- NETWORK FOR PUBLIC EDUCATION-that includes eight major task forces.
One of these eight task forces consists of the Dallas Chamber of Commerce
Career Edycation Program. This program is housed in a special “‘Career
Education Department” which is an integral part of the Dallas Chamber of -
Commerce. There are four professional positions in this Department including:
(a) an executive director; (b) a communlcatlonstspecmllst (c) an “adopt-a-
school” spectalist; and (d) a Program specrallst Each of these positions is
funded by, the Dallas School Board even though persons employed in them
work directly for the Dallas Chamber of Commerce. The arrangement operates
under a’ contract between the Dallas School Board and the* Dallas Chamber of
Commerce? With this special Career Education Department in operation, such

 activities as the following afé currently being carried out: (a) coordination of
30 schoolfindustry adwsory committees; (b) operation of a comprehensive
“adopt-a-school” "program; (c) location of workstudy sites. for high school
students; (d) construction and dissemination of a COMMUNITY RESOURCE
GUIDE for use of the school district; and (e) maintgnance of liaison
relationships with the Community Volunteer Office of the Dallas Independent
School District. Both the willingness_of the Dallas School Board t6 provide .
financial support for this effort and the willingness of the Dallas Chamber of
Commerce to house and support operations of a Career Education Department .
are considered keys to the success of this comprehensive effort. ‘
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. Business, dnd other groups Wwho ,seek to “mlarry”’ business/labor/industry -

* tion both by educators and by- other local chambers of commerce

a-

.important. The partrculax rnterests '

o . . ;

Of course, many school systems exist who are building, marntarnmg, and

using tesource guides for community personnel of) a coofdinated basis on their -
g g y persony n

own. For example, in the State of Colorado, county-wide systems have been
initiated by school systems aimed at .coordinating all business/labor/industry
resources for career education. ‘An outstanding example is seen in Jefferson
County, Colorado where, using a computenzed system,,the school handles

more than 400 teacher requests per day for resource persons from the

busmess/labor/mgustry commumty . 7
Fmally, with .respect to- thrs “coordrnauon of communrty re?ources role,
the question was raised with participants with Tespect to how the local

chamber’s efforts to organize and coordinate business/labor/industry resources’

to work with, educators_relates to similar needs expressed by groups such as
Junior Achiedement, Exﬁfonng Program, St:out;ng USA, National Alliance of

résources with those of the Education systém. It was generally agreed that the
loca) Chamber of Eommerce could appropriately serve all such groups. Such a
role is currently being played by the local Chamber of Commerce in Oklahoma
City; in Flint, Michigan, and in Boston, Massachusetts—ent least to some exterft.
Other local Chambers of Commerce represented in this seminar reported no
current involvement of this type at the present time.

As with the preceding possrble role of the local Chamber of Commerce in -
.career education, an attempt will be made here to list some general principles

on which apparent consensus ‘existed, among these éJnmar participants.

Keeping in mind both_the-limited number of persons attending-this seminar
while simultaneously recognizing the high degree of involvement eachhas had .

in career education, the following list of prrncrples is presented for consrdera-

1. There does exist az,neéd' fqr greater use gf commu'nity resources in all of

public education., Td ﬁe exient this need is: met there will be an increase in

both efficiency and eff trvehéﬁ of publlc,sehool operations -

,l'b« [N

¥ oA ”“'1""-} ’
2. Among the various wuy g’fe?ﬁ TS ﬁatshould be rnteractrng more
e

with the Education syste ;\t‘)g;ihes_s §_r]in 'commumty is very
‘reWonsibiile '»"“ the busrness/labor/

industry community. em‘.bmpass bofl,
tion. . , 0 !3" )

e .

3. The limited resources of the business/labor/industry cdﬁlmunity can be’
most effectively utilized as a force for improving the Education system if a-

systematic, coordinated plan- for interactioh between educators-and persons
from the busrness/labor/rndustry community is utilized. To ask the business/

i o . . P
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labor commum/ty to respond simply to random requests made by indjvidual -~
teachers or individual schools is not the ahswer. 20 . .
. W

s ' , ’

4. The local Chamber of Commerce '¢culd appropriately play a role ih

_ organizing and coordinating efforts of the ‘business/labor/industry community

: _,voca:.ional education.* =~ : \

to interact with the Educanon system in both career education and m

.

<
» b . e

5 Whether I not, in any- community, %he local Cha!mber of Cpmme'rcg ;
should play such a role is dependent on a variety of factors including: (a) the's
extent to which the local Chamber of Commerce Has Education as one of its
high prioritiet; (b) the extent to which the Educatipn system is willing to enter
into formal financial or non-financial agreemems with the lgcaféhamber of
Commerce; and (c) the extent to which other community groups represermpg
persons from the business/labor/industry eommunity are willing for the local
Chamber of Commerce to assume such a role. In somhe communities, this will
be both possible and desirable while, in other communities, it will not. . '

In short, participants seemed to agree that: (a) it is vital that the resources
of thg business/labor/industry community be systematically coordinated for

- use in Education; and (b) it is appropriate for the local Chamber of Commerce

" responsibility of any local Chamber of Commerce.

i

to consider playing this role. They did sor see this role. as ap implicit '

e X
v '//'/J\)
-
As a relatively new and quite differen/t approach to educational change and
to preparing youth' for work, career education efforts suffer greatly from lack
of understanding on the part ‘of the general community reZardmg the exact
nature and goals of career education. There is confusion on such specific issues
as’ differences between career education and vocational education, between
career education and economit education, and between career education and
career guidance. Several seminar participants saw a potentially useful role of
the local Chamber of Commerce being .that of actively embarklng on a
campaign aimed- at helpmg the general public—as well a3 the business/labor/
industry community 1tself—better understand the nature and goals of career /
education. ' A . ¥

. >

: @ '
Communicating the Career Education Concept To the Community

In part, the Chamber of Commerce of the United States of Americ'a,
(COCUSA), was attempting to help solve this problem through its earlier efforts

- aimed at holding a National Career Education Conference and through publish-

ing two official COCUSA monographson career educatron Unfortunately, these
excellent COCUSA publications have yet to receive the careful attention they

. . '
v 3
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deserve in many local communities. It is hoped that readers of this monograph-
will be encowragel to secure and to use these COCUSA publrcatrons Even if .

this.is done, it miist be recogmzed that local efforts, not national publications

) (such as the COCUSA documents or this monograph) represent the prime
Ly \lehjcle for solvmg this problem at the local level.

n

' whether or not it is desirabje to mount a special Chamber of Commerce
'_-campargn aimed specifically at career education. As mentioned<garlier, both the
Tulsa, Oklahoma Chambet of Commerce and the Dallas Chamber of Commerce
have preparéd and distributed special publrcatrons around the topic of “‘career
education,® One of the most- ambmous State Chamber of Commerce efforts
aimed specifically at helping the general publrc better understand career
education can-be.seen in Colorado. There, 35 of the 37 local Chambers of

" An immediate f@;rﬁoversy arose among ‘seminar participants regardﬁ?g

Commerce in the State have' mounted a special campaign, in cooperation Wlth .

the Denver Junior League, aimed at helping both the Colorado State legrslature
and the general public in Colorado better understand career education. The
major “messages” included in this campaign include: (a) Colorado youth are
experiencing many problems in the Education/work domain and career
education can help solve them; (b) career education is a vehicle useful in
getting the public more involved in Education; and (c) career education is a
useful vehicle for infusing economic education into the public school system.
In Keeping with this third pdmt the Colorado Chamber of Commerce is
“encourdging use of their "economic educatron program (called PRQJECT
CONFIDENCE) as an integral part’ of career education implementation efforts:
Through efforts of the Colorado Chamber of Commerce great progress has
_been made both in secunng support for career ednc s from the Colorado
legislature and in helpmg the general public hetter u. «.rstand career education.

In such other communities as Oklahoma Crty, Atlanta, and Dallas, efforts of -

_the local Chamber of Commefce to help the general public. better anderstand
career education are simply made a part of a broader Chamber of Commerce
effort to gain more support for-the public schools. Oklahoma City, for
example, has formed 80 neighborhood groups as one way of dealing with the
busing problems growing out of desegregation activities and the Chamber of
Commerce is working with these groups. While, to date, the Oklahoma City

* Chamber of Commerce has riot tried actively to educate these 80 ne&ghborhood

%roups regarding career education specifically, it was seen as something that
ould be done. - : {

. .. > < :
In Atlantay Georgia, the Atlanta Chamber of Commerce is attempting to
acquaint the general public with career education concepts as part of a broader

campaign aimed at gaining more support for public education. Similarly, the

Dallas.Chamber of Commerce embarked on a major “KEEP IT TOGETHER”

14
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communities has a-PR campaign aimed speclﬁcally at career education been
» Rl . . r

mounted.

+ Whetheras a separate career education or as*part of amore general effort
to gain greater public mvolvement in the Educatron system, participants agreed
that some such efforts are needed and that it would be appropriate for the
local Chamber of Commerce to be actively mvolved 4n them. Several
partrcl ts gointed to the fact that there are still. many business/industry.

persons wh e no need to dévote part of: their energies to improving the
- "Education system. It has apparently,~been much easier to reach large -

corporations that it has to reach smaller business enterprises. Similarly, it has

“apparently been easier to reach heads of major, corporations than it has been to -

reach theif employees.; A good example of the kinds of practical problems
encountered here was Seen in Dallas, Texas where 8,000 copies of all career
education materials are mailed to heads of employmg organizations. The
logistical problems that would be encountered were these materials to also be
sent to all employees of such orga=:' itions are overwhelming arid impractica).

Difficult as it has beet to reach members~otf the busirress/labor/mdilstry
"community with the ;career education “message,” participants reported-it has

been even more difficult to reach parents of school age youth. The current .

problems associated  with busing that require children to move from the
traditional neighborhood school to attend classes in othes parts t{f the city,
have, according to some of these pariicipants complicated the problem.

. There: was some drsagreement among partrcrpants regardmg the wisdom of
pubhcrzmg career education as a vehicle for use in infusing economic education
into the school-system or whether career education and economic education
should continue to represent two quitg different efforts. Seminar participants
‘from both the Cdlorado Chamber of Gmmerce and from the Atlanta Chamber

"of Commerce 'lndxcated that their programs of career education and economic
education have become a single effort In both Tulsa Oklahoma and in
Oklahoma City, however, they aré bemg kept as- separate efforts. The
‘Okiahoma City participants expressed a.feeling that thosé economists who ‘have
been most actively engaged in' economic education efforts neither unders{and
nor, have great interest in career educatlon There was consensus that teaching
students about the free enterprise system will make valuable contributions to
preparing them to assume useful and productive roles in the éccupational
society. In this sense, it is certainly part of an overall career edycation effort
whether or not it is publicized as a separate program. M personal fee@g is

- 15 . N
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that those wishing to instill an economlc awareness -and understanding
emphasis in the Education System will find the career educatnon effert a useful
vehicle for domg $O. "

- .-

In spite qﬂsome of these specific areas of disagreement, seminar. participants’
seemed’ to be almost universally agreed that it would be a proper role for a
local Chamber of Commerce to play if efforts were made to gal greater
understanding of career educatlon as an integral part of the to‘tnl\E(lucatnon
system. .

f T -
* ’ ’ ! e
. . . v

T |
How To Get More Chambers of Commerce More Involved In Career Education

L

The participants in this seminar were obviously career education enthysiasts.
Without exception, they had been actively involved in and are seriously
committed to partncnpatmg in“career education implementation efforts through
local, State, and National Chamber of Comumerce groups. Considerable seminar
time was devoted to suggestions made by these participants for actions, at all
levels, aimed at increasing mvolvement of the Chamber of Commerce in career

} educatlon

'

Several suggestions were made to career education practitioners for
strengthening involvement of Chamber of Commerce personnel specnﬁcally, ’
and business/industry .personnel in genegal in career education. Since most of

- these have implications for local actions as well, they are summanzed here in -

r

some detail. .

) . »” . - . . ’
1. Seek to have ‘“‘career education” become an ‘“‘elective” topic at the
Summer institutes held for Chamber of Commerce executives. The curriculum

" for these Summer Institutes is .constructed by officials at the American
Chamber Headquarters. It was felt that a strong recommendation by the

COCUSA Committee on Education,” Employment - and Training would be
helpful herél\So »>too, would recommendatlons received from local Chamber of
Commerce execfitives.

2. Seek to make “career edycation” a-topic at the many “Infonnatlon and
Exchange Sessions’ conducteq annually for local Chamber of Commerce
executives. These sessions, udlike the formal COCUSA Summer Institute

" Program, are devoted primarily to a sharing of ideas for, action program-
" suggestions that might be gamed out by a local Chamber of Commerce. A

State Cqordinator of Career Education could possibly encourage a State
Chamber of Commerce (most. States do have such an orgamzatlon) to take
leadership here. Any local caréer education person from any school system
could encourage lus/her local Chamber of Commerce executive to quest that

@ -
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“career edirc‘ation be made a topic’ a;/ ‘'one of these Chambér “in'for%tion and\,
. - ) -
o exchange sessions.’ . - ‘ : . f
’ 1 5’: . - I ) 2 N - "

3. Seek to make career.educairon an ac"nqn program in the Iarges’t L
mettopolttan'Chambers of Comme;?‘;‘ Participants seemedto agree that, if the.
large,_metropolitan chambers dpoommerce had career educatron '}forts

) chanl:es are good that smaller munijties wolﬂd follow.: 'I‘h;re is a sepaﬂhe‘ )
Metropohtanf cil of The _gl‘errcan Chamber of Commerce Executives

'educatron could be- ma‘de an agenda item for one of ‘their’ meetrngs progress
mrght be made. Real progress here, however, will come only community by
community. Career education persons from urban school districts will have to

*

be the key implementers of this suggestion. Lo

L

Ay

4. Encourage several explicit career .education questions on surveys among
the 2,700 local Chambers of Commerce to déternine how many are now
engaged in career education. There is an annual survey made by C USA to,
determine ‘activities in which local Chambers of Commerce are ‘engaged.

-~ Currently it includes a career education question as part of the overall 4reas, of
program development. Possibly explicit breakout of several career educatr%n
questions would be helpful.

& 5. Use the influence of large industrial orgrmizations already committed to
career education to influence actions of local Chambers of Commerce. The
prime basis for this recommendation was in the Colorado experience. There,

"Mountain Bell Telephone Company has a major commitment. to career.
education. Mountain Bell personnel are members of every local- Chamber of
Commerce to which they spoke about career education. As a result, 35 of the
37 ‘local Chambers of Commerce in Colorado are now involved in career )
education. This example could be repeated in the other States using the
influence of other ma]or corporations already committed to career education.

o

6. M"ake contacts with and ‘try to mﬂuence actions favormg career
education on the part of other national organizations of busmess/mdusmal "
~ personnel. . Several participants stressed that educators” mvolved in cdreer
education should not put all'the “eggs”.in the Chamber of ,Commerce
“basket.” Instead, they urged that.contacts be established with Nafional, State,
_and local affiliates (yfch organizations 3s: (a) The Amencan Tndustrial
Development Counciff (b) The International Association of Downtown
Executives; (c) The A eritan Society of Personnel Administrators; and (d)’ The’
National Management Asspcratron Career educatron advocates have, to date,
made very few. contacts with these kinds of orgamzatrons at the Natronal
‘State, or local level. ' _ e
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* Wheén career education personnel from a local school system seek to interest

- hd - > . . .
and involve their local Chamber of Commerce- in career , education, the
! .. g b
nar participants may Be helpful:
’ N . 3 oy
© . L

1. Encoizrag.e‘thg local Chamber of Ggmmerce to0 include an.Education

Committee as one of-its standing commit#bes. Approximately half of all local
Chambkers of* merce have such 'committees now. Fo,*sell” this jdea to
i R

. those who do nat, stress that the educition system in any community directly

influgnces decisfons’ made by industrial organizatiofisto establish plants in that

S

community—i.e., try to appeal to the local Chamber executive on the basis of -.

hisiher need&-—not the needs of the school systeni. . y

2. Seck to encourage the Education Committee of the local Chamber of
Commerce to recommend “‘career éducation” a§ a priority when desicions are
being made about*the Chamber’s [yogrqm of work for any given year. If no

Education committee exists, try to'work through other Chamber committees p

"su‘ch as the Urban Affairs Contmittee. The point to remember is that most locat
Chambers of Commerce do establish priorities for an annual program of work
primarily through their Committee structure. Unless educators interested. in
career education ‘are aware of and active in influencing this process, chances ﬁ
having *‘career education” included as a priority are limited.

3. Use specific examples of what other Chambers of Commerce have done

in asking a local Chdmber to become involved in career education. The busy
Chamber executive does not have time to listen to a broad philosophical
discussion of careerggducation. He/she already knows that philosophy and is

.

supportive of it. Action examples of how other local.chambers of commerce .

have helped schqol systems implement that philosophy will be more helpful
than the philosophy itself. . - ‘

" 4. Emphasize that career education is a way of improving the school

System’s ability to prepare youth for work in ways that do not call for any
great increases in the school budget. Carecr education’s emphasis on improving
the basic academic skills, on providing youth with good work habits, basic
economic understandings, and-personally meaningful work values will be
appealing to many employers who are influential members of ‘the local
Chamber of Commerce. Their willingness to participate may be enhanced if, in
part, this is *sold” as a way of avoiding sizeable increases in the school budget
itself. . N T

5. Picture career education as a vehicle for use by the business/industry
community in impacting on and influencing the Education system. Before
asking Chamber of Commerce members to help, it is-important to show them’
how to impact.on the school system in general. The, concerns of the local

18 4 L )

<



O

ERIC

Aruitoxt provided by Eic:

o

+

~

~ -
, \ .
»

. : 1
K . '
¢ \ . P

' . \ . e
Chamber of Commerce will ndt~often be lintited to career educatjon—nor’

should " they 4e. What _educators regard as the business/industry person’s
primary area of expertise in no way should be thought of as synonomous with
that person’s concerns about the ,Education system. If carcer education can
serve as a vehicle for hclpiﬁg the local Chambcr of Commerce better expyess its
broader concerns to the Education system, it will be a pgsitive approach to

take. . ' o : :

< . . . . ?

L .

6. Bet the local Chamber of Comterce know why vou need them, what
you 'nced" them for, and how their efforts will effectively supplement the
efforts of others. Thg help any Education system is likely to get wjll likxly be
no more specific than the requests that it makes. No hélp can be expected
unless the Education system itself is demonstrating that it is dong all tkat it
can, buf that the needs of youth are greater than ¢an be met through efforts of
the Education system alone. ’

. .,

:/b Be patient but persistent in efforts to involve the local Chamber of
Commerce in carcer education. A sflgle contact made by an educator with a
local Chambcr’o( Commerce executive—or member—may well bring something
less than an enthusiastic response. Remember, these are people with many

“other kinds of concerns over and beyond the education of youth. A local

Chamber of Commerce canndt commit iksclf to any effort—such as career
education—quickly or casily. The approval process is necessarily slow and

. deliberative in nature. The need to protect both the reputation and the limited

resources of the Chamber precludes and quick response.
‘ N §

‘

‘Unfortunately, the kinds of suggestions listed above are much casier for me

to write than for you to implement. At the same time, it is felt that one or
more of these can be followed by any of those involved in career education at
the local, State, and/or National levels. If each of us does all that he/she can to
follow these suggestions, chances of greatly increasing involvement of local
ChambcrLofCommercc in career education will surely be enhanced.

.

“The American Chamber of Comr/nerce Exeg%tives o

4 .

The American Chamber of Commerce Executives (ACCE) is not a formal
part of the Chamber of Qon{mcrce of the United States. It"is, rather, the
professional society-for Chamber of Commerce Executives in the USA and in
Canada. Because Chamber of Commerce executives are its members, it is
inevitable that close relationships exist betwecn ACCE and COCUSA. Their
close wérking relationships were evident in this seminar when participants
asked for and were successful in-bringing the President of ACCE to the
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. miniconference for part of one day. The. ACCE dlscussmn thdt took place at
that time is an approprm(e part of this monograph -
> .

- Begun,m 1914, ACCE ftow has approxnmately 2, 5 members Its three’
major géals *are: (a) m/reasmg pyblic understanding of who the Chamber
executive is and whdt sh¢/he does; (b) developing programmatic ideas thet the
Chamber Execunve can . replicate .back in het/his own communlty, and (c)

e~ operatlon of a, ‘series of fripge benefit programs' for Chamber of Commerce
“executives: In addmon it the Natlonal level, ACCE maintains contacts with .
‘many ' Federal agericies and ~&ith other natlonal _organizations whose interests -
overldp with -those of the ACC . The ACCE has, for example, been involved'in
pubh?_p_rlvate partnership$ re ted to social issues, public growth polncnes
Educétion, youth uncmployment and a host of others.

~ One of the major activities in ‘which 'ACCE is »do'ing cooperatively with the
COCUSA is encouraging ACCE members to participate in the COCUSA
sponsored Summer Institutes for local Chamber executives. The curriculum for.
these Institutes is developed by COCUSA staff. In addition COCUSA contacts
w1th seven different universities to actually conduct these Institutes each
Summer. The prime function of ACCE in this arrangement is to encourage
their members to attend and to profit from these Instijutes. The Summer
Institute program consists of a seven-year program leading to a certificate as a
Certified Chamber Executive (CCE). The primary competencies acquired. in
this intensive Summer program is in the area of industrial development—the

* primary job of the Chamber executive.

In additon, ACCE sponsory each year, at the Nzitional regional, State, and
sub-state levels, mformanon%ijd exchange seminars aimed at helping "ACCE
members gain action ideas for use in their own local Chamber of Commerce. It
is in meetings such as these that ACCE could be very helpful to career
education advocates by placing career education on the agenda for discussion.
Educators. interested in involving their local Chamber of Commerce-in career
education will be interested in learning the extent to which the local Chamber

- executive with whom they relate is involved in ACCE activities.

Concluding Remarks

Participants in this seminar saw three major roles appropriate for local
Chambers of Commerce to play in career education: (I) participating. in
inservice gducation efforts aithed at helping educators better understand the
private enterprise system; (2) Coordinating efforts of the business/labot/ihdus- -
try community as they interact with the Education system in career education;

. and (3) Participating’ in gaining greater community undesrstanding and
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acceptance of the career educanon coicept: Examples have been presented
here illustrating ways in which’ particular Jocal Chambers of Commerce have

“been and contlnue to be actively engaged in all three of these ma]or roles.

\I - -./] e
0 The three roles are presented in thig monograph in the order in v.m they
arsed“by the farticipants. In terms of appropnateness it seems to h1e
that each role Js. emmehaq\y approprrat\@but that, in hsting them in the. drder
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presented here, the one that is relatrvely appropriate'is presen’ted first and .

the oge most obviously appropriate is fye sented last. There &ms 'to e litgle

_doubt b'utﬂ%a local Chamber of Comerce: could, provided a firm finantial

arrangement existed between the Chamber and _the Jodal” School Board,
@ndertake a great deal of educator inservice training associated with career
education. Iir'some communities, this will likely*be a very oglca} arrangement
under whrch to functron while,in otﬁers it wrll Be mapp;o/plnate

There is absolutely no doubt ip my mind but’ that.a local Chamber of
Commerce could render -a> most valuable <service to career education if it

~ devoted part of its “efforts to gaining greater community understanding and

- acceptance “of the cageer education concept. The Chamber of Commerce is

rightly concerned prrmarrly about industrial and business development in the
community. Certainly; a school system that moves to implement career
education will be making some positive contributions to this Chamber goal
both in terms of: (a) improving the general quality of Education; and (b)
preparing youth for work in a better and more appropriate manner than can bé
accomplished through vocational education alone. In a typical community, the
local Chamber of Commerce is one of the most prestigious and influential
leadership voices in existence. For this organization to suppert those school
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boaftls who choose to embrace a career education effort will be helpful both to

meeting the goals of the’Chdmber of Commerce and the goals of the Board of
Educatron Obviously, important as this role is, it should be assumed onjy in
thosé communities where the local Board of Educatron had already adopted a

career education policy:

~ + The biggest question in my mind is whether or not the loc#l Chamber of
Commerce can appropriately play a role of coordinating the wide variety of
business/labor/industry influences that seek to mteract with the Education

_%ystem in career education and in vocational educatlon The two biggest

reasons why this might be a very appropriate goal towards.which to strive are:
(a) the Chamber of Comnferce includes, among its thember busmesses,

industries, and trade associations, almost all the influential ones with whom k

school systems segk to interact; and (b) while the Chamber of Commerce is not
organized nor does it exist' with a major goal of preparing youth for work (as
do, for example, such organizations as the junioy Achievement Program or the
Exploring Program of Scouting -USA) it includes as members many businésses
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and industries who, are°alread); deeply involved in such tore direct efforts.

-Thus,  there are solid reasons why the Chamber of Commerce could, in many "

~ comm s, be regarded as the logical coordinating body. It is very obvious = -
o that soﬁWroup is going to have to assume that function. ;

The" two basic reasons why, in some communities, it seems to me the local
“Chamber of Commerce might experience difficulty igrplaying such a role are:
(d)1d do not understand how the neéded strong voice of orgamzed labor can be
made an approprite part of the effort if the effort itself is under the
/dn'ectlon of the Chamber of Commerce; and (b) there are some elements of the
community, in addition to the business/labor /industry community, who must

" .be a part of the total community career education effort.
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ings 1 feel“l"Have learned from this group of

- «One of the most impsHiy
niniconference particjf
of Commerce, with regoéct to MBucation, extend far beyond the area of cireer
&ducation. Career educfition can well serve as an effective vehicle for bringing

about closer and mote effective ‘working relationships between the local

amber of Commerce and the local Board of Education. If educators who are
advocates of, career education keep clearly in mind the broad goal of improving
relationships between the Chamber of Commerce and the Education system,
the goals of career- education will be much better served than if such efforts Q
‘concentrate on career educatlon alone. To the extent that career education
* advocates in the school System are willing to allow-thegmselves to ¢ Used in
furthering an -even broader set of goals, the specific goals of caréef education
will surely be enhanced. To whatever extent we, take a narrow , parochial view
tha\t concerns itself only with career education, we will have not done all that
we could do to help elther the youth or the communities we seek to serve.

at the interests and concerns of the Chamber -
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Ms. Marianne Abrams Mr. Charles H. Newton
Executive Director 1506 Teakwood Court ~

Tri-Lateral Council for Quality Educatlon Ft. Collins, Colorado 80521
125 High Street SO

Boston, Massachusetts 02110 Mr. Earl Nichols .
Mr. Ben Butzbaugh- ‘Director of Research Edueation and World
Twin Cities Area Chamber of Commerce : Trade
Post Office Box 1208 . Oklahoma City Chamber of Commerce
Bentbn Harbor, Michigap 48022 : 1 Santa Fe Plaza :
Ms. Rita Cox * _ ) Oklahoma City, Oklahoma 73102
Dallas Chamber of Commerce C.
1507 Pacific Avenue Ms. Linda Runnels
Dallas, Texas 75201 Manager of Membership and Development °
ST New Orlean$ Chamber of Commerce
' ;’; s}:e::e"“ Ford ‘ Post Office Box 30240
' Flint Area Chamber of Commerce . New Orlegns, Lou 70150
708 Root Street . . .
* Flint, Michigan 48503 ! Mrs, Margina Spencer :
. . s Director of Community Affairs
Ms. Saundra Gilliam ; ‘Baton Rouge Area Chamber of Commeree
Assistant Manager < Post Office Box 1868 -
Community Development Diyision Baton Rouge, Louisiana 70821
Metropolitan Tulsa Chamber of o ”
commerce - . )
1616 South Boston . : Ms, Pat Thatcher v
Tulsa, Oklahoma 74119 . - Human Resources Manager
. 4 Shreveport Chamber of Commcree c
Mr. MiltdLincoln ‘ “Pest Office Box 74 -
 Atlanta Chamber of Commerce = Shreveport, Louisiana 71161

Post Office Box 1740
Atlanta, Gcorgm 30301
Mr. Dennis Valenti -

Mr. Jack P. Morris Metropolitan Milwaukee Assocxatlon
Executive Director ’ }, of Commerce
El Paso Chamber of Commerc; , 828 North Brondway

. 10 Civic Center Plaza '

Milwaukee, Wisconsin

El Paso, Texas 79944 /\)
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- APPENDIX B ,
' Issues Raised by Participants

. Definition of Career Education.

[l
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. How career education fits into the curricutum?

. How to get complete community involvement in career education?

. How to get educaton involved in career education? o

. How to communicete the career education concept to the community?

Career Education and Vocation Education: What's the difference?

How to get school boards to support career education?

. How to coordinate- all the resources } the community with thoae of school systems?

[
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. How to get schools in a given community to work togethet toward common career
_ education prognm gonls?

11. How to fit economic education into career educeti ‘in an mﬁfsion approach in
classrooms? ) .

12. How to control the diversity of demands educators are making of business?

-13. Where is the “payoff” in'terms of evaluation resulu for career education?

14. How to coordinate federally funded eiiucationlwork ei_‘fom at t.lle community level?
15. Where is the priority ior career education in terms of other important things? .
16. How to get more teachers to gain experience in industry"

17.4How to get over teacher unjon concerns about released time for teachers

- 8. How to convince educators that business isn't trylng to take over schqool systems?

" 19. How to convince the general community that.career education is worthwhile?

20. How.to solve “turf” problems that cause resistance from si:'le academic teaclien?

21. How to avoid over-promise of r education—i..,
everyone"

22. How to show that career educatlon cam\groduce attitiidinal changes in youth?

© 23, How to get State categorical aid for career education?

24. How to solve the PL problem in career education?
25. How to change attitudes of business persons about education-and educators" i

26, How to get the business community to understand their responsibihtiea for education

of today s youth? . P
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. How to locate the * acton who are to do career when no specml funds are available" .

ing to be all things to
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