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de51gﬁea ang flrst 1mp1emented at Hagersfown Junicr College

(Marylapnd); became the basis:of a model for a Statewide- program.in

June 1978; The goal. of theé program, which corsisted of an interest:

xnventory and workchops focusrng on tbe teachers' f1ve greatest

part-time teachers in a llmlted tlme -using instructoré whose

'expertlse had credibility. The interest inventory, which sought to
identify the top;cs judged to be central to *the teaching-learning -
process, -and which asked for a ranklng of torics cf greatest concern

""" ‘and”about willingness-to- part1c1pate —in a—uorkshorf_uaspretﬂrne& by

half of the 400 part-time teachers at the 17 Maryland!/ community : AJ;

colleges: Wcrkshop topics ware developing performance objectrves,

deveioprng effective lécture technrgues, increasing student

» motivaticn,: dragnosrng teachxng learning proklems,. and using group

‘process skills 'in the classroom. To facilitate dissemination of the:

results c¢f the workshops, the sessions were videotaped for use on.
" individual campuses as a basis for initiating staff development

activity. Though workegop part1C1pant ‘evaluations were: posrt;ve,'en :

assessment of the over-all impact of the model. will include
evaluaticns from those using the tapes: Appendices contain the

-interest 1nventory. worksﬁop agenda; and workshor evaiuatxon summary. _
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Introduction o e B T ' a ' L

The publication, in 1975, of an ERIC Topical Paper entitled Part-Tinie

Faculty in ,camniuni-ty'coiiegesi signaled the recognition tifat the burgeoning -

" use of part tifme teachers to meet thc dlverse needs of the two- year college

“\o -

created problems Previous reviews referred_to thé.part:tlmé téaéhers as

"stepchlldren, forgotten and ncglected, anid invisible,;"? yet, 0 developmental
model was proposcd which would wcavc part-time faculty into tl faSric of
the tw0eyear collegc: More recently 4 needs asséssment of- 35 two- year

'

colleges conducted by the Instructional D1v151on of the AGGTlon consortium.

revealed that "part t1me faculty development was the top concenﬁ "3 St1ll

© no developmental model: o

Beglnnlng in 1972, Hagerstown Junior College (RJE) -designed. and ‘implemented
a staff devclopment prégfan‘féf its part-time téachérs; The'model'is . §

inexpensive; flexrble, focuscd on nceds pcrcelved by the part t1me teachcrs

themselves, and "o..a dynam1c one. It grows and changes as the need ar1ses "4

44?:“—development e e — — ”-” | e

Thc model was shared w1th1n the- Maryland communlty college system Further,

n

the model recelved reg1onal recogn1t1on as a comiponent of. two staff dcvelopment

L4

workshops. In the latter onc, this author spoke of InItIat1ng a qu1xot1c,-

N

—— g e . S, ——
\

The Maryland State Dcpartment of Education - Brvrsron of Vocatlonal Technlcal

' Educat1on (MSDL DVTE) did not perceive the quest as'"t1111ng after Windmills."

; Rather, MSDE-DVTE prov1dcd funds in the1r annual plan for development HJE

subm1ttcd a grant proposal ifi March 1978 descrrbrng a statCW1de program of

needs asscssmcnt, sklll dcvclopmcnw, team bu1ld1ng and d1sscm1nat1on .The'
- ! . .
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o lréqoéét Wa§§fonded in June5l§?é Fhis preéentation will descrlbe the mode
! analyze the statew1dc needs assessment; 'cvaluate the f1rst phase of

©

A 1mplementatlon and dISCUSS the proposed evolutlon of the model
T

The Model' , | |
. .. The HJC staff deVelopméent program for part-time faculty revealed a series of
componerits that are critical to a successful deVélopment model: Flrst the

development act1V1t1es must address the nceds of the part t1me teachcrs

Second those 1nd1v1duals prov1d1ng erpertlse must have cred1b111ty with the -
part time teachers.w Third, the process of development must recogn1ge that'

tlme is a 11m1ted commodlty When working with part -time teachers. Flnally;

\

the process for development muist be 1nteract1ve " The model funded By

LRI Ty

MSDL DVTE 15 based on the aforementioned’ components ‘
’ /

\

Initiation of the model bcgan with the preparat1on of - -an 1nterest 1nventory

¢

\

to be used W1th the part t1me teachers The instrument is flex1ble It Can

2

be used with a 51nglc college, a mult1 campus dlstrict 'or across a state

system The 1nstrument* seeks three types of 1nformat10n general concern

for 14 toplcs Judged to be ccntral to the tcachlng learn1ng process; a '

prxorlty ranking of the five toplcs cons1dered to be of greatest concern,_ L
N\

._————-——and-W1lllngness o part1crpate~1n a workshopi The 1nterest 1nventory was

.

sent 'to part time teachers at the 17 community colleges that comprise the

Y

The Second component of the model development was two workshops conducted

«

for part- time teachers The agenda for the workshops emanated from the

*See Appendix A

0
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results of the 1nterest 1nventory The top five concerns as identified by
{ ) A : . -

hgrthe.part<t1me teachers servcd as the agenda.

@

¢

- ~
£

*The process of dellvery took into conslderatlon two of the components _i“ —

1dent1f1@d by the HJC model. To insure credibility with the participants,
& R ) o R o

presenters were drawn from the teaching faculties.of the Maryland community

colleges. Also; participants were provided with time to interact with

presenters and the other participants.. The purpose ‘of the interaction was®

’

ftwofoid: to aiiow_thé partieipants to develop psychoiogxcai;ﬁwnership of the

‘@,g - : ~1 C
i

The second d1men51on of the 1nteractlon is drawn upon in dlssemlnatlng the
results of the workshops'"”Alr”presentatlonS“were v1deo taped The tapés

%111 be used on the rnd1v1dua1 campusns as a ba51s for 1n1t1at1ng development

!

activity. Those who part1c1pated in the 1n1t1al workshops can serve as
' N l g

facilitators on thelr campuses.

3
Te

deceptively 51mple.— Yet_, 1t meéts the components 1dént1f1éd by HIC as .
,,,r o h e e ’
central to success [jit now becomes relevant to examine the 1nterest.

———— i —_

1nventory T " :

‘

Interest Inventory = .~ p

°

e & &
There are numerous 1nterest inventories avallable in the f1eld of staff

;dénéioﬁmént; Mlller of Burllngton County College, Pemberton New Jersey,

S

rev1ewed them in a monograph 6, A content analy51s of elght 1nsfruments that

" were includéd resulted ;n the instrument used in the'Maryland project;»
: o im : - - : ) S .
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The 1nstrument* was malled to apprcxlmately 400 part- t1me teachers
ff'llated with the 17 Maryland cemmunlty colleges The rate of return,

50%;, was con51dered acceptable for a progect of thls type

The returned instruments were summarized. Five topics emerged as being of
the greatest concern to the partitimé teachers:. The most 1mportant t0p1cs ,

?

1ncreaslng student motivation, d1agn051ng teach1wg-1earn;ng problems, and
using group process skills in the classroom. SR ' " .
" . . » . “ . N
Aftér the identificatioﬁ of‘the‘workshop tbplLSg presenters were sought
The process was de51gned to relnfbrce the team. bu1ld1ng conoept referred to -
. 1 ;

-above The workshop sites- were Selected on the basls ot geographrc

_a"’ b1l1ty Maryland's 17 communlty collcges have a total of 20 campuses,

-

vAssrgnment to the si tes was relat;vely equal Preﬁenters wele 1dent1f1ed T

throgghﬁthe mediunm of the college s. sIte assignment. There yas no difficulty -

- in obtalnlng 1nterested faculty.

B a

The deslgn of the 1nventory 1nstrument proved to be effectlve The necessary

Informatlon was e11c1ted and the top1cs selected developed 1nterest on the

LR

R part‘of tie potentIal—partrc1pants——~Attent1on—must—now—be—*urned—to—theiii~—~—————

[ . P

_workshop process

v

- Workshop Process 7 ‘
The workshops Were scheduled for sticcessive Saturdays Sufficlent fundlng

D)

~was avallable to permlt half of those who had returned the 1nterest xnventory

e

*Sge Appendix A R ' o .
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,'10/28/78, was 92 of that expected C

n1nety three percent wouid attend another workshop

wasmimportant uufflce 1t to say that the obgect1Ves set for the workshop

1
(52 0
1
¥
'

-, ) B )
» &

instruments to part1c1pate; When -thc content of the workshops and the days

were announced there was . no d1ff1culty in reduclng the numbcr 1nterosted
i e

.to a managsaple group Attendancc at the first workshop, heid at HJC.en

o
o

Py

The process selected for deiivery was- concurrent seSSieﬁs;- The participants

-were d1V1ded into two groups The purpose of concurrent se551ons was to-

fac111tate v1deo taplng and to insure that. the groups Were small enough 50

that Interactlon could occur. Two se551ons ‘were held in the morning, a single

v

ILSS formal one durlng lunch and two were repeated :in the afternoon *; s

An evaiﬁatioh instrument was prepared‘to use. with-thgiparticipants - Data -

from the HJC workshop has been summarlzed and IS presented in. Appendlx C.

So@e ana1y51s is 1n order Seventy e1ght percent ‘of - Lhe part1c1pants agreed

.

that the toplcs met thelr expectatlons and could be app11ed ‘imn their teachlng

o

51tuatlon N1nety f1ve perccnt con51deféd the workshop worth attendlng,

~

IndiVIdvai comments, not 1ncluded are reveaiing Twenty perdent of the.

part1c1pants 1dent1f1ed ‘the 1mportance of the team buxidlng aspect of the

workshop Eleven percent feit that a foilow up act1V1ty on the ”home campus”

\

‘were realized. - . N _ _ L

— . — - —— - : : . T.l‘ T ";’o:. _ .
There were no negative comments regarding workshop content. The process -was”
T . . 5 . ! . ‘

criticized in two respects. - Eleven percent felt that; the video-taping

**Sce -Appendix B B




interfered with the ﬁresentation:' Eight percent con51dered some aspect of
N £l
the physical arrangcments (uncomfortable cha1rs, crowd1ng, and 1nsuff1c1ent

d1rectlons) unacceptable. In summary, the workshop was posrtively recelved

',
-

. Now that both workshops have beencompieted, what will occur?

N

o Fuiuréwbirections

There are two act1v1t1es wh1ch will occur in subsequent mgﬁths as a result
)ty

of the workshops: Each part1C1pat1ng college will conduct 2 staff development

o activity for their part—tlme teachers. They may obta1n cop1es of the video- -

o

taped.presentations for thé»coét of the tape from the Western Maryland

Resources Genter, Greadptown ‘Further; they have been encouraged to use
e

-—--—-——part?crpants~from—the—rnrtral-workshops as—£801lliaIOIS_fQI_IhﬁlI_aQIliliY44

As a measure of the effect of the dISSemInatlon from. the workshop, each -

' college Wlll have the participants ‘at their follow -up act1v1ty evaluate the

- , o
@ .

mcontent and the proc' SS. These evaluat1ons w1llrher§ynthes1zed_to determrne;»r

the‘over atl Impact of the deVelopment model. .In essence, Maryland;haé the

o
materlals available .to rescue part time teachers from. the category of "for-
gotten and neglected." _ Lo
-l : - i - Lo e

In: conciusxon, Hoenninger and Black make a. cogent poInt "The part-time

faculty member who is: neglected cannot be expected to perform well = at least
(

K

Agrow léss tolerant of medrocre instruction - from full- or part tlme teachers

; A model is needed to insure that parltY’CX1StS within instrﬁction regardless

3 . .

‘of source. I recommend thc Maryland approach.
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" APPENDICES . o

sﬂ - . N L
A. Part-time faculty interest inventory S

B: Part-time faculty Workshop agenda ;

»
3]

- C. Part-time faculty workshop evaluation® summary

2

)

G

EE
» [

Conference participants are permitted to reprint or modify the dppendices
s needed. ' ; v ' )

't

i
{
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MARYLAND STATE DEPARTMENT OF EDUCATION - | ~ - = .

G: . DIVISION OF VOCATIONAL-TECHNICAL EDUCATION | APPENDIX A
: " Adjunct. Faculty Development Project  ° s
o - i _udnterest Inventory : AN R
& ’ ’ e g — : <4 o

R) " Below are listed a variety of concepts that relate to the teaching/learning process.
-Please indicate your’interest in learning more about each of them by c1rcllng the

.

. , appropriate number, ' I s R
| . "5 a ' . Righ ﬁve"age . .Low No .
- ' ~’) ' Interest lnte%ese Alnterest, Interest
1. Nature of the. Communlty Eollegevsf/dentv'J' 1 z -% ' ».”47-*
2: .61&§§566Esﬁéﬁégéﬁéﬁt Ly - S | 2 37 &
- . “q( ; . . . ,.-7 . 7. .
3. .Developing Course Outlines ' 1 2 . 3 LI
. - - - . - . i ' . i N _ _ ~ - \
! . 4. Selecting Audio—Viéual Aids’ N s S SRS 2 - 3 R
5. Diagnoging Teachingftearning Problems’ B 1 2 "3 - h' § .
6. Developing Performance Objectives ) 1 2 3 A
(5 Séléétiﬁg Text Materials 1 ‘\glni" 3 4
. 8. besigning a éraaing System 1 2 -3 4
"--é' 'Prﬂp_arlng Téét Items v_ — vﬁl.;‘;: L,-".:.':".:;;::_'_,_,__,_ %, 2 s 3 : 477
10 Iﬁéréésiﬁg Student Motivation 1. 2 3 4
" 11. - Using Group Process Skills in the Classroom 1 2 3 5
lé.‘_Deterﬁining Entrifikit Skill Levels - 1/;/*’>1:2 3 & "
S ' 7 .
13. 'Managing Time . - 1 2 3. 4
14. Developing Effecrlve Lecture Techniques- 1 2 3 4
Al5.. OTHER:___ S o o

B) Please list, in priority order, the flve tOplCS that you ‘are most interested in 1earn1ng
more about: _

1, : L e . S : - C

2. : -
3./ S ST

F T T -

s : _

c) ﬁould youwbe willing to attend a workshop devoted to the study of topics from the list
‘above? Travel expenses will be paid; you will ,receive a stipend. Workshops are
scheduled for Hagerstown Junior College on 10/21/78 and Prlnce Georges CC on 10/28]78

"””iié oMo B T \ S
Rev. 8 29 o - 7 o . .

]:KC / )’78 | S L 0 L ” -

ull Text n-mﬁilvill . - " . B - -
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, SR # | APPENDIX B:
-t '7 - C‘- 'Workshop Agenda o e .
A . . HJIC - Occober 28, 1978 w0 ' e
o _-Maryland Staté Departmént of Education ° . '
R . : Division of Vocatlonal-mechnrcal Edueation . -
LY . & f. 7 . R ‘ . .o . ] P _.;} '7 ! .
9 - 10 a.my- . ! Reglstratlon & Co fee - Céfeteria;" )
'10 - 11 a.m. - TODlCJ Develoolng Perlormance Objectlves .
' - v, : Presenter Ralph-Chapin |
_ o : o Coordinator of AudIo/Vlsuals s
o - - Hagerstown Sunior Collpgge
f a . - . ~ -
P “ Voo T L . [- I
R .o~ " . Topic: DeVeloplng Effectlve Lecture Technlques
- - - .~ Presenter: Jay’ Templln :
] ; I ' C Assistant Professor of Blology
. S L , - _ e Cecll Communlty College -
- . 7%l - 12 noon . Topic: Increas1ng Student Motlvatlon ". -
s _ ; N '~ ‘Presenter: Richard.V. Millexr - . IR
' < B A B K s Harford Communlty College
*‘f """ S .o - iogic; Dlagnos1ng Teatnlng/Learmnng Problems |
i e R .WT,T»_Ml_WW.__W-Presenter.;;yladlmer Marinich" :
- : ) _ i - -
U o ; . ~~ . Chairman' of Business Division ~ "
Moo Lo e o Howard Communlty Colleqe o
' '12 noon = 1 p.m. . Lﬁié& and . @
: ‘ . C e . ;" 7777777777777 . . ( PR
o Topiéi, Us;ngwggoup Process Skllls in the Classroom
- o Presenters' ~“Ralph ‘Chapin. - , .
. : o G . Marie Nowakowski-
. LR . .. Director of Counseling °
i e . Michael H. - Parsons
B : - Acting Dean - Instructional Affaa
L. R Hagerstown Junlor College
1 -2 pois ;fopicé_'Developlng Performance Objecthés '
i - Topic:. Developlng Efféét ve Lecture Technlques
[ ) e - ." N _
e~=-- 2-=3p.m.  Topic: Increas1ng Student Motlvatlon
" v?éégéi DIagnos1ng Teachlng/Learnlng Problems L
. . ¢ : _
I o :

|
Pobiy
AY
qi

Lo



o HAGERSTOWN JU¥IO COLLEGE . . APPENDIX C -
g o " Hagerstown, M ‘,w(f“
& - I 1 _ October 28, \1978 - -

[

o Maryiand State Dewar@%ent of Edutation V?*“' - -
| Division of Vocatlonal—Technlcal Educatibﬂ
| - AR
. i o . i v a
e % Part-Time Faculty Workshop
Rt o ‘ ) ' o N
| | SUMMARY OF EVALUATION RESPONSES.
N e o . .
t A Your Coilege o . oo v
B. "‘YOur Teaching Area ’
€. Workshop Topics: | - o : Lo L
1.. Developing Perfdrﬁiance db’je’ctives ‘ o B S
S ’ L "
.a. "This P_i.'ésentatlon met my expectatldhs. R | ‘
Vs 4-8% | 29-64% 10 -22%" 2-:8% . _-0- _ \. . N=4s
. s " T, --Strongly | Agree " Netitral Disagree  .Strongly N
R -“Agréé ' - ' ‘Diéagi'éé
e L - .
¢ . b I w13:17 be able to use the material im my‘reathlng e SSS—
D L 9/<20% 26 - 5% 9-208 \ -0- 1-38 ¢ N=45 7
wo A ]

s ¢+ N=45
S I a- ' :

Y|

J;LAJ_%L ZZJ A_&L #14_0; R S N = L ;

X SA - - R N T 5 - S
© bl I w1ll be abIe dto use the materlai in my teachmg. L e iy

° . s ) o; C '

22 - 4 8%

.4‘

19_42 ML’L

_ - 4% . N =45 .
3. IﬂéféééiﬂgkéEﬁ&éﬁfnﬁéiiﬁéfiéﬁ R ' B . .
; _ b
ae - Thls presentatlon met my expectati’o”ris T

L 140305 20 - 43% 10 ¢ 21%
" S& . . &

. 1-3%  1-3% . NT
¥ b SD ‘

b. I will be able:to ﬁSé_thé 'haterial in my teachings’ S 3
o7 17 37% '19.- 41% 9 -'i8% .1 -3%- 0=>- "  N= 46 - ...
-« ., SA - - ..a N . ., D . ‘8D = = - T
- .. .. . . . . :
Q N )

. L. . . ) - - . )
. . ) . c -a - e
) ) A e ER : 7 S i . ) R -
L : R tco . : S
P s Co B Tl ot . C L



A

. 4. - biagnosing Teaching/Learning Problems .. . . ¢ s

T R o T
+ a. This presentation met - my expectations.
- 30°- 66% .13 28% © 2- 6% _-0-" . i_-0- . N=45 -
Strongly.  Agree . Neutral. Disagree - Strongly . SRR
Agree ... . . - B L ' Disagree . -

T T b WT%ill be able e T

32 - 71% 11 - 24% 2 -5% 0. -Q- N = 45
SA A N D - SD

5. Using Group Process Skills in the Classroom

a. This presentation met my expectations:

3 - 6% 19 - 43% 20 = 45% 1= 3% 1 - 3% N = 44
SA A N D “ '31’3’ -

b. I will be able to use the material in my teaching.

43

—2- 4% 17.- 39% 19 - 44% 4 - 9% 1= 4% N
SA A N B .. SD

D. Workshop Arrangements: _ .
1. The style of presentation met my expectations:
16 - 35% 27.-59% _2 - 4% 1= 2% -0-
SA A N D SD

|
=
A
D
(@)

2. Thé arrangements for the workshop met my expectations.

o
2
n
£
O

N

18 - 395 24 - 52% 3 - 6% -0- 1= 3
SA A N D SD

i@é’ The meal at the workshop met my expectations.

=
i

o\ |

24 - 52% 15 = 32% 7 - 16%  .-0O- -0- 46
Sa A » N D SD

E. Overall Evaluation:

1. The workshop was worth attending.
26 - 56% 18 - 39% _ -0-
SA A N . D SD

2. 1 would attend another.worksHhop.

46

25 - 54% 18- 39% 3-7% _ =0- 0= N
_SA : A - — N D SB o

- 3. My suggestion for improving the workshop. (Use RéeverSe Side)- .

‘ o . | j3 - : g : _




- Lombardi,

Johri. . Part-tin
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