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'unlfg Ihvoivemént is a series of booklets ’

'.7;2 ‘Kegs to Co’

) iiped for governing boards; community. leaders, group members,
admindstrators and citizens. The booklegs art designed to help.

: these audlences strengthen their skills in group. processes, work

cooperatxvely wvth others; and plan and carry ouﬁ new projects.
) Toplcs include technlques to maintain enthusiasm in:a group, ways
~that agencies;ean effectively use consultants, and factors that

B affect 1ntroduc1ng and xmplementing new projects.

’ Program of the.NorthWest Reglonal Educational taboratory.'

Laboratory is a nonproflt, educatlonal research and development

7"7”7?hé gyoklets in the serles are adapted frOm ,7much,m,.e . ,".
. comprehendive set- ‘of materlals and training activit -d€veloped
and field tested by. the Northwest Reglonal Educatlonal Laboratory

over the past several years. In dozens of locatlons throughout. S

the western Unlted StateSH

out other booklets in this serIes—-tItIes and

howﬁfb order——as well as information about related serv1ces—-,,
“training, workshops ‘and cdnsultation--can be fo'ind on the 1ns1de
and outs1de back covers of thls booklet. _ o - -
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This booklet ooﬁSiéts of a text and worksheets &' .
that you may use with your group. The worksheets
yappear at the back of the booklet so that you may
{copy them to use w1th your grouo‘. _&v . .

P

INTRODUCTION Lo

B ThlS booklet is. wrltten for chalrpersons, fac111tators,
and conveners who meet regulaglyrw1th q;tlzen groups.~ Its:
purpose is to suggest some technlques that'can be used to Ti:;
malntaln interest and ‘enthusiasm in a group. Often‘when a
group has Peen meetlng over a- perlod of. 51xfmonths to a year, -

the InItIai commitment on the part of group m

which is to be expected. As soon as an enterprtse loses»:tsf

novelty, people s 1nterest tends to Iag- ‘Or when a group,

AT T~ — — .

successfully completes a very dlfflcult task,;it may seexr . :
hard to motlvate the group to a new task., The technlques 'f -,

777777

ment to be useful in yoﬁi ‘situation. - So while thlS is an .

idea booklet, contalnIng many procedural- suggestlons, it’ neeés —;

§bﬁkvlmaglnatlon to-be reaily successful.

L.
L

K3y
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OVERVIEW e

¢ The contents' of th:.s booklet are arranged ,i.nto three -
parts, based on the .assumption that there are thfee ways in'

' wh:.ch a group can rev:.tal:.ze 1tself P =

‘4, . o ’[ o

’

. 1. FA group can-*become a new group by chang:.ng 1ts

oot membersh:.p. L "’f S R
RORRUES A group cangchange or clarIfy the goals towards .
e ) wh:.ch .J,t is working. - ' oz S

' - - 'I:I-. 2 group..canﬁ change or clar:.fy the procedures 1t’ ve

' _ . uses to get its work done. . . L

\ . L o 4 _ g ~

- . SO : | .

S C.HANGING MEMBERSHIP e . R

-

e 61,,_1zens' oups ire made up of busy, ,energet:.c people._’,
But even ,rf ener et:.c pecple stay with a s:tngle task .too
long, they can Become frustrated or lose 1nterest . It is

- almost always a good idea to come to air. understandlng with -

group members about how long they wilk be expected to serve., '

- Will: It be ore year” Two? ~ Six months? ‘Try to choose a
length of t.une that is appropriate to the purpose of the > —_—
group. . For éxample, a group working with the schools may o
choose a 9~month term, co:.nc:.dlng with the school, year. )

-~ .
- . . - . . -

R
- . . . - -,

P

CE There are. several booklets on the marke t that deal
with holdlng successful meetings. One of the best is '.I‘aklng

- [ e e—

Your Meetings Out of .the Bofl:drmns, by Bva Schindler-Rainman, —

- Rom ﬁ:tppItt and Jack Cole: It is available from The e

Ll '_’KSSOCIatIOII of Professlonai YMCA DIrectors, -40 W. tong'
Street, Columbus, OhIo 43215 at a cost of $4.7% per copy. .-

2 . -._;,
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ft IS common, too; to fznd that the,changlng nature of
group tasks WlIl bring about 51tuatlons “in which group :‘ _;-
o -,members will not feel that they. are the appropriate pErsons.;
R? " to be:doing the task at hand. Or perhaps mon-group refibers g;

C . leli want to part1c1pate. In these cases, a group needs -to

. decxde what its -membership should be Typ1 111y, ‘quéstions

of membershlp are answered by, naming persons Who should, 1n

someone s’ oplnlon, be in _the group. "But & more balanced
group Wlll result. 1f—afgroup ‘asks itself the questlon, - >

‘mwhat parts of our communltg shduld be represented 1n thls ‘.

Pl

::9‘1‘012??" — —

P y - - T 0 - —
: LSy S _ - : . ’ . L -
\' 4 .

When tﬁls questlon IS asked, you can ass1st.the group

in. USIBg an - Opinlon Leader Survey technlque to'help it

achleve a moxe satisfactory membership.  (Worksheet £,

found gt the back of this. ‘booklet, is designed to be used
" with this technlque ) The Oplnlon leader survey employs the

follow1ng steps. = e e e . L

Rl

I fl;'~»Ident1fy the formal and 1nformal groups 1n.your

: : i+ [ ]

E . ‘ ;.}communlty or nelchborhood.,. . -
< » SR A
»— \:.. . "'(‘
Pt nﬁ_2;f-;Determ1ne how many representatlves eachcformal
:i: ' "'and 1n‘ormal group should have 1n fhe éroup._ R
. 7 -. - :
e - Plan a’ ‘means of surveylng each formal and 1nformal .
V.é'i* " grqup to. determlne who the trusted representatlves

T wouid be;: . - - 7. D . s .
o . 3 = . . : . -

¢ . C -

(.-

;
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. o Opinion Lesder Sirvey LT ’
) - y ! ) N Lol
. . ST S -
Riverdale School Com:mi’y Xc:.;on ‘Grox.p ’ o Tt S : ; h
T Idetitx..y the fomit and :.n.ormal groqps who should be’ 52523&;5&:-&
in’ this group. -, .. . .
 INFORMAL - .. o ,. ; . FORMAL . -
| . +a.  persons unger 25 T .+ PrA )/ IS
. B.__persons_over 60 — b Schbol Board—— " 1—
e v T .
c. low incon_e ‘amilies o --2- - .., . Teachers rep. . —3&
a. -workers az the plant, ) Y a. gﬁ;ﬁééit 8_6?59 (H:é:)' !
e ’amnes with schooi~age N . e .Xidi;z.ii clab .« _- 1
© childres e ST
Do L - _ I S i
£, stuodents with problems £. Chamlge: of Commerce
_ o . ’ ’ .
g. . .

L e

each 5?05 Enéiilé fuii;é. ‘ . . o
- v ¢ S
'3 Use a form, suchfggigheiigggig:.nted below, to survey each group to .

- determine, t.he opinion leaders

2. In the space piovided mext to each group listed, list Yow many representatives -

= 1 i - -

f we iz looking for persins o serh on the _ SGAC , and £b i3 tmereimt )

- that yomx grotp be represented. Please list three _persons who yom t.h:.nk

would be opirion leaders of the Xiwanis Cluob e
.- . : S (fill_ in w:.th name of mformal/formal group)
- a. T‘hey have dewoqst:ated an- interest 1n the group s wéii{: -
- B . - a
b. They nave dors e somé"*x.ng new ox, d:.f‘e:ent in- the"' l..ne of work.
c.. They are the kinds of pc:sons yon would 1isten 4o and believe. .
| First Chdice. _ .  Gilbezt Johmson )
et e -
_ Second. Choice ) Ermett Rogers . L .
\ | fhird Chiotee =
oo o ' : :
: Fig'iiré 1: San'@le Opmlon Leader Survey
. i . . N . . . . z
. 1 - - .9 i v : K
: ¢ I R <
TR \ : .
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''doing somethIng ‘news -

e . « - .. 7

S

Sometinfes a. groiipgiill not see'a need for altering its

membershrp, but will have. no energy. for a necessary task- or :

oot - a———

stbtask. In these cases, you can help the group invite a

_ forces should be given an opportunIty to become thoroughly«)

acqualnted w1th the task and goals of the larger group.

~ the task force, it may ga1n motlvatlon slmply because it is

- .
-

N ~ . l—:

task force from'the communxty to. carry out the task. Task . °°

EFIANGING OR CLARIFYING ?)ALS R —

- :
3

. Ancther common cause of a group . los1ng 1ts sense of o
d1rectlon'1s that its goals may be either stale or unclear.

If a group has been workIng on one problem or type of

problem £br several months, the situation can develop where™

.people are saylng, e ' ‘re just d01ng the same thIng over and

over agaln. ThlS rut can be av01ded by actlvely soIIcItrng

f;new ideas about the. purpose "of the group. For example, a

group may have been active in plannlng and constructing a
new playgre und for" chlldren. You can help the group grow

_ln,value tp the communlty by:

Lo

1. 'Suggestzng new dzrectzons. /Your role is Eﬁ make

'. horizons. - The .group in the example might choose

_ to cbecome active in locating parent volimteers, to.
' ;;ass1st in after-schaol playground act1v1ties, or ;

it may choose to expand its-efforts in the area of
. community development. You may need to lay the

groundwork for new- kinds"of activities by bulldlng

. - T _

bridges b&tween  your :group and other agencies;

‘such as school boards and other community agenc:es
and groups. . . . .

- s . . . -
. -
hY

fbrce to recommend new. goais for the group. This.

task force mlght contact ex1st1ng agencies in the

cormunity to explore ways of 3351st1ng these )
.,agencles. : -

-7 - L . -

» sure that the group realizes it's OK to expand “its



3. If a'group has a series of goais, and has not been

o working on low: prIorIty goals, you might suggeSt-it
' reprioritize lts already exlstzng goals. e e

v

.

"4, . You can aSSlst the ‘group ln surveglng‘the communltg

, to determine new goals. o "; . {.u
. c : :

'5.. _You can use a technxque such as the foiiow:ng to_

“elicit new. goais from group members' _ 5

a. - D1str1bute to: eachegroup member a paragraph o

compkete 1t 1nd1v1dually.

"It is: three years In the iuture and ‘after an o
extended absence you are’ now back 1n the com= s

- munity. You are lmmedlately struck with how
well things are going.  You notice that this

group has had a powerful and positive impact

on the communztgl 7¥ogimo§§ceiesgec1aiiy that .

Jit is do:ng.a lot of things it was not doing . .
before. :The thlngs you see go;ng on are. I

h
) .“ \

b. . Select a: recorder, and ask group members-ba_
vy read 1n turn, thlngs they have wrltten down.

" each group member -reads.

e ,‘Prioritxze'what-appears on newsprint. Criteria';

3+ °  .for prioritization may include such things as-

.ﬁi ' v' cost, feas;blIlty, clarity of 1dea! 1mportance'

" . . to the community, etc. .A silwple chart like the

7 * ore- on the fbllow1ng page may make-thls go '
7 Smoothiy. s . -

e

\
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e ') - Riverdale School Community Actior Group . R \ -
. \ . . s . Y _ e’) 'ii’q’ﬁg’_ . o .
I~ T .
: Conduct ‘Survey. - _Become
. R . . -t - Sct Up for. Comuntty "Involved’
-~ . .+ C“pay care Development .,  With Schogl
“‘critegiar . R ‘ ‘Center. . __  Needs ) Act:.vit.les .
v, St s e s = L S RN - : - :
1. ﬁvailiblé--réoplé-r’owér L3 4 R N I —
%Azgﬁ‘iée&ﬁe{‘ééi f-*,:“{' L S SRS T ——— .
< 3 e S s .
SHIR I I 999§§'§,59§,f,11ct with St BT TS B A
o othér groups R ot = . . -
L nnms,' I ¢ R e o1 ,j'
. ’ 7 ' i . .
Y " . ‘n L} -
~ - o~ ‘ ] ' )
A ;o Figure 2' Sample Prlorrtlzatlon ‘of Group
A P ey L Suggestlons for ‘New - Goais
N . - . . . A ; .l S
N _ R ; . o LY ..'. ,; 7
. 'f. . "

1—5 (1 Iow, S = hrgh) for - -each crlterron. Totals are

tallled vertlcally. The suggestrons thh the hrghest

totals may bé selec d for further actlon. » S

P .

The problem of unclear goals 1s somewhat more dlfflcult

g@i—

".~shared among thé membershlp. The problem IS compounded by

.as 1f they unaer— )

.

‘have. No one ‘wants to feel ‘as 1f he or she is the only one
who isn't Wlth it. . . . g : :
ks a group facrlltatorz YOu need 1nformatlon about _
mhmber understand:ng of Ehe group goals. One way you can’ .
gaL%'such 1nformation 1s tb ask Indlvrduals on your own. -
i v e ‘l\ . S 7 ..-‘ -: ;‘.. RS R . 5
- 7 \ P
':,, : -4.{3 . ’-‘_ .
X ' e L. : =

O
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Th :problem with this technlque lsfthat,you may - tiot be able
to«contact everyone.i Another way is to observe how the &
group is operating and try to dxaw conclusxons from -what you.

observe: A more ‘reliable technlque is’ to arrange for time ,
on. the agenda to ask each person to- state or to write down - b
what he or 'she thirks that the goals of the group are.- ' : !

S Wlth a new group, 1t w1ll sometlmes be very dlfflcult
to w1n agreement as to what the“gr group s goals ought to be:

It may be that only after the group‘has worked together forr
a wh1le, wxll it understand ‘its own goals. W1th an ong01ng“
. group. 1f it appears t at .there is mlsunderstandlng, you
nght,achleve more cla 1ty by asklng the group to describe
~ in specific terms what will be going on if the. goal is met
For example, if the group thinks it would like to establlsh

~an after ‘school program, you might ask who the after schooi

“i
-

program would: be designed to serve, or how man& classes wIll

be prov1ded;rn the program.- If the goai is to Increase
group menbership, you mlght ask how many new members would
-isatlsfy the group.

<
- . . : PR

| CHANGING OR c*mmrmc-ﬁﬁ&éﬁ"Uﬁa: EUREE S

. The -area of procedures is.a large one, and 1. pretensé?
is made ln thlS booklet to cover the entlre area.g Three

'f«glln which A group mlght change 1ts procedures so as to _,l

1mprove product1v1ty. - S . e R

' Common dlfflculties caused by agendas are.g :

'fallure to speclfy the suggested or planned tlme
for each item on the agenda- .and fallureTtOg
specxfy the kind of action needed by the group:

-~ s T T _

If -these, two points are attended to, the group .
. is cued" as to the type and duratIon of partch—F;
paﬁ;on that is. expected and needed, and much :

potent;al confu51qn\¥s allev1ated

et



-

f - o I \\ 7‘
. . AGENDA ]
Riverdale School Community Acticm Group. A
N v : .
Item ‘ Time afEiB&
; 1. welcope, «i:g‘éii&a: review 7:00 - 7:15 Informatior sharing .-
. 2. FRead minutes £zom 7:15 - 7:20 _ Informarion sharing
last meetihg- ’ . % - -
. 3. Select new c.ﬁi??é%oﬁ :I::.E Z 7-45 Dec@sﬁoxf
1 - . Y VT ST A i
) 4. EHear Task Force Repozt 7:43 8:0_0‘:;; Decidion to-adopt’ or- _.L .
K " T not adopt o / .
Figure 3: Sample Agenda
g -
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_;"task-orlented,
- needed by any group.

T G S S S
Procedures: Introduc1n§EVar1ety N

i

Even though CItIzens groups see themseives as ’

variety and flexibility are

If it seems that meetIngsv
are held only because it's "the second Tuesday . of

> the month," or if meetings take place at the same

locatlon only out of hablt, or 1f each agenda

©  to be doing the same thzngs, it may be time to

change.

;Perhaps Someorie would like to hold a. meetlng in
his’ or her home, .or perhaps the group would like )
to comblne a meetlng w1th a soc1a1 occasion.

items on an agenda
$ —
9

.
L_,
-‘

Ilrw ‘

.
»i
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.covered in a different way; -such as in a news-=

letter, or by posting the information in the

meeting room. for people to read before the

meeting or dur:ng the breaks.

_Flnally, perhaps roies, ‘such as chalrperson, convener,

recorder, task force spokesperson and so
forth, can be rotated, yiélding .the double‘
advantage that unlnvolved persons have an opportu- .

of responsxbxlxty for the group are more equally

-§rocedpres- Group«Cllmate

ﬁfﬂh lmportantrprObedural area that is often _:0‘”7.;.

o neglected in the press of business is the area of

g - . _—_ 4

group ciimate. Group ci:mate refers to the

“"atmosphere” within which the gréup does its” Work.
Often this atmosphere affects a group s prodgc-f S
tivity, even though group .members may not ‘
1n1t1ally réalize it. As. a group leader; 'you can‘

do several things to find out how. members_feel

about group climate. Once this Informatlon is

known, ImagInatIye suggestIons of group members
can be ‘brought to bear to solve problems :

You;might; gor éxamplé, Cbﬁétruct §iﬁpléiﬁéé;in§

.evalua®ion forms. Worksheet #2, at the back of

the hbbklét; shows two examples., As a rule,.
howéver; you should usé only one evaluation form °
at each meeting. Summaries of 'data from forms

1ike these can be fed back to- the group at" a

specific tImE on the agenda.

When a volunteer group member assumes the task of .
,complllng and reporting meetlng evaluatlon data,

. .;the advantages of introducing a new role for group

members make themselves felt. Another “technique

=3
ok
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you—may use is to. appornt yourself or another
~group member as 2 "Process Observer.". Process ~
observatlon is s1mply obsexving a group to
determxne whether there are any roadblocks to

the accompirshment of tasks.. It is suggested

that the person conductlng the meetIng not be the .

- observer. A srmple procedure* for observ1ng a.

group-is: S
N e T ‘ ’
Lowan Before theigeetrng, irst;two or three .

v (it is important for-the. séke of e

ﬂﬁi?‘ ; 'f,,manageablllty to limit yourself) of the':‘
. - most important things the group will be .
‘doing if-the meetlng goes Well '

c.. . When requested, report the 1nformatlon you R

.gathered to the group. Thls procedure
.~ - works best if you do not attempt to,
-~ .'. | interpret the information you have
gathered, let the group interpret it: As’

follow up, the group may wish to: suggest
‘chahges that willghelp rt better do its -

* ThlS procedure is: reproduced in Wbrksheet #3 at
the back of thlS booklet. : . . .



ﬁ Iist t two ‘or three of the most :.n@ortant thlngs \ : -
3 RS the gm\? w::ﬁ: be do:.ng 1f the meet:.ng goes well. R

K },b)ﬂna‘w]n —— wﬂfﬂgmm mmﬁ%

. In ‘the- space below, each t:Lme you see’ ev:.dence of " ;

- one of the things l:.sted, wr:.te down a7 féw words
g to rem.nd you of :.t

' Figure 4:  Sample Process Cbservation Form . = '

»

‘"




: ﬁmajor -areas. A group will need to prov1de for

W
(Gt
=
> -
5 -
-

'1ty, 1t w1ll perlodlcally need -to. examine itse

f in three

chang:ng

- membershxp, it WIii need to be able to adopt new ‘goals and

it will'néed to malntaln a flexible attitude towards 1ts»
[ ures.; As p01nted out 1n thlS booklet, there are:
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. : WORKSHEET #1 . R s
e B : * Opinion Leader Survey . : S
* o . . - ) .
s . S - .
. i .
- . ) v_ —»_A. . ) ; - .7 .: ) ) A( : ."
' 1. Identify the fdrmal and imformal.groups who should te iééié&éﬁié&fii N
this group. S - - - .. o
N _ \ INFORMAL v o FORMAL
.. \A‘ —' . . . . - »

". - '.'. H
T ST
c.2. listed, list how man
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- . . - . ‘.
°- N - - ’ -
M L .' . - . N .
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3. Use a form, such as the one czxntea belcw, £6 survey eacH groun o

. determzne the opinion leaaérs.

-

7/’;é,éié'iéékiééwgéi,éééSéhé,Eé serve on
and it is important that .your. group .be
:list three oezsons who vou th

the
—epresented.

"Please_ A
{ would be opinion leaders of.

because-

(‘111 in with name of informal/formal group) o 1. - .i-_
a.+ T‘xey have de:ibiiéti-étéd an ihi:éié;e.t in. the igi'éizgi"é’ work. - |
bq They have done somethxng new or dxfferent in Ehe it . S
AN ‘of work. : i N , . ]

; \ - _— - R Tt — . . X E ) R
L Ihev are the k;nas Of persons you would Iisten to and . .
o belxeve.7 '_ . - - -

 Second Choice . o e : ol

R
Third Choice

: o ’*The quaIxfies df an’ Opiﬁion Iéadér as Iisted heze :epresenn only
‘ a sample. You may-wish'to have your group decide £or itself
_ what' the’ qualztzes of an _opinion leader aze. _These gualxtzes

: woﬁia then be Jisted in place ‘of ‘the ones in the saqg%:: : N

s . - o e . : L

4
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( . . ‘ : r/ §2 - T
.= - - 0 [ 2
n .. . sample Megting Evaluation Faorms . :
e R
/'/ . Do - s .
. o em
: Now. pleagg ;iy;@g:gh;gg}lg;ngg yorurt.hink 7s’hou1d be ﬁ@iévéa S e o —
~'in order that the next meeting is even better. : ] Coa -
- ./'. > 1) . ‘ N ' . . ’ -~ =
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’ Please check the number that most nearly desc’.bes you. oun
feelings: =~ . . . - .

| . Umsatisfactory Unsatisfactory

Cnsaafsf cﬁvy Chsaﬁ§‘ac€ory

. Oy ! O "
.. . - t. ’ ; -
s - L ) .
. —~- B ;
. ot - 'WORKSEEZET #2 Continued
; - . R ) ; -
> . Y N

_ _ . -
B ' ! ~ - - .

- = - ”~ . SR

.

S1y on the whole, the way I ‘ee’ aboiit what went on dux:ing the

xneetmg is v~ . . g . .
. o A . . . . C . B i . - ;

1 2.3 DR I >
Very . - , Generally, " 0K ' .Gemerally -  Completely
nm:.s‘rea Onsitisfied | T O Satisfied . 'satisfied .

2) On the whole, the way wewovk together is- Lo
1 . 2 SR i oo

Very = Gemerally ' . ° OR ' Genezally? . Completely
’ Satisfactory Satisfactory

.

3). My o participdtion’ds . . . .
R 2 3 a5
P Vez:y Generally = ... -OK " Generally - Coopletely

o Sa;::tsfa.ctory - Satisfactozy -

[ To Ma . . Tome : . AToMe TS Me

R BIease aaa- any comenf:ﬁ yov:i ﬁy have about your responses. or other

: concerns: N 4 L ) tra,» 5 - . o
o - . . . L e * o . N
. ot - . e T . : )
. : .
; - -
N - - e
: < . o
N ; .
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<. .-/ gwomksEET 43 - o~ oo
s I S iyracé-éé Obsexrvation, ‘ 7

L - : 77777 v
1.2 List two or three of the most _important th:.ngs the group
will be do::ng if t'.he meeting goes well.
’ -
. s
’ 5: < In the space below, each time you Qee, ev:.ae.nce oﬁo'iié
K . " of the things you l:.sted, wnte down a few wo:ds to .
-'; L. rem:ndyou of it N . ) . . o=
) z R
B 3o ; _ '
_ S '
. S Lo 3
4 - ) : .
. 7 - . :- . . . d _, . i ) v h
“You can vary. this pro
: . categories Of thirgs for. SEep T above. For éxampie, ‘you
L - cag,leyt,xogg;f,sas@e,sésesory ‘of ."Communication,” and
- - " list twd or ‘thrée tha.ngs that wil.l be happenmg if there is
: . . §ood communication. Other possible categories .are: -
- . Dec:.s:.on Hak:.pg, Task Accomplishment, Cooperation, Staying on D
© Time, Parti\o;.patxoﬂ, 'ana Efféctivmess- . You can p_robdai;y :
‘add several more .to tbis list. = . 7 y o : R
L L LoaL e L
_ ", ot r - ’ " .
M ...' ) ‘: B . o - - ’ ;" I‘ * : N .3‘ . 4
— . . . ) . “. -
N .~ - . ) .
N - % . . . > -

. . S . - )

e . : = = ten T
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If the dunes of your posmon call fot commumcotmg with the. publlc oriothers
in the field of education, NSPRA membership is @ must for you: Cunrem meém-
befs include supenmendems assistant supenmendems commupity/ public .

oo _f A -

relatiéns specnohsrs pnncnpols clossroom reochérs college professors and

G\A\

studénrs St : _ . o

= % B ¢, . ’
LT e s NSPRA Products SeMCés ond Acnvmes ST
EDUCATION U. sz”,_f,. e WORKSHOPS. - Te
The weekly educarion’ newspaper thar prqvndes- : Conducred by NSPRA sroff m’embers ond
up-ro-dare. coverage of legislarion, edugarion’ traifed consultants+ the ;rqfffdeyﬁelﬁo}g@gnrr rn-ﬁ coe
research ond narional ond’ régloncl devel- - service womshops canmakea crucnoldnfference '
.opments.. I's your-finger: on. the pulse’ of the - in your communication - progrom ‘Whether. ir's
narionwide educononscene P:lce SZIQperyeor commumccnngjwuﬂr}:orems or-. lmprdvmg I
(52 1ssoes) ; . 7« buildingével communication, NSPRA work-.

N shops can help Prree wb;ecr o specnol quoro-

ITSTARTS IN.THE Gb\‘SSR@GM ) . «npn : : SR
A monrhly newslerrer Qubhshedomne rimes dur— " D s, Coos
ing the school year thar's full of #ips ang rech- SPEGIA!;‘PUBI;I’€ATIGN.‘,S/AV NDKTERIAB o 7
niques thar.can improve communications i Each.ye'ar NSPRA groduces imely, sp‘ecuol;pubh- {

your district. An_information cleonnghoqse for, - .~ Cotions ond. audidvisual sTigtefiols on ropics-of |

procnc?\g educcrors Prlce 518 pet yeor €9 ; ‘interest ro, communication spécialists, ond ad; |

nssues) T P . . mnqug,rggrp;?’hj«geduconng the. hondlcopped )

' bodger and finance, ond improving poblic con; . Toos
EVA[:HATION SERVICE et ‘fidence in educorron Wiite fordqrologond pr’ce,_, '
This speocl contract servige is gyouth;}e to pro--; list. RN . ) B Y I

vide indepth cncﬂysrs of a schoal districr's com- =
_munication program and- specific recommen?.” LOCALCHAPT Eﬁ 3

*Jations for ;mgrovemehr Pnce subject 1o spex NSPRA hasd4 chaprers whrch prov;de an oppOr-;.

cial 66&6?66 LA - s Jtuniry. for inféfmation exchange and profes- -
. ) o0 T 5|oﬁol deve!opmem (Dues vory,)s oo
N P oS A Soo et L,
) Len ,OTHERACTIYFHE‘&,_ N X ,‘;. o, e
' . _ < .nclude representdrion ar major educatoj con- - ¥ - 7 P, :
- - ’ ferenices, sponsorship of the Golden-Key Award o cie
T .- presented anpually by the NSPRA presidentand ~ .« ~ Tt .
BTn > o -, . onannud pubhconons conr.esr for schools and « .. .. . >
.o est ST colleges . A o N, -
l o T . : “ LT T
{ ; ‘ = o -. - :-' ;.' : ;" -« ' v

- To order qddmonol nrles in rhe Senes or 16 obrom mfomcmon obour orher
'NSPRA products and services, conract: - :

RGO
by

_—

4Niongnqufchfopjgubj}gﬁéloﬁons Assoc:onon Lot T -

.| = 1801 North Moore Street. ", YT ~
o ,\Arhngton VTgumo 22209 E SRR SR o
TN e ‘ ;fi' s I ;o :

K3 T . Te - T

DU DU FERNY - : -

. ‘ .;. - .";;‘t; ﬁ’, ; . (2 B

e . A«' ! Lo * "!g.';.‘ L 4
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