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USING ADVISORY COMMITTEES EFFECTIVELY
OR

FIFTY WAYS TO GET MORE OUT OF YOUR ADVISORY COMMITTEE*:

I'm delighted to ge able to share iﬁ this important
conférence wiph you today. We'Qélbeen hearing from peﬁsOns_
in high places lately that educatign,’to be effective, must
feflect the needs and the involvement of many segments cé

.

our society. 1In his State of the Union Message, President

Carter indicated that a new Department of Educatio. would be

created during his first term in office--in the hope that

education would be more responsive to the needs.of our

country.

Only last week Commissioner of Education, Ernest L. 3oyer
called together all of the Office of Education supervisors and
spoke of his hopes for educqﬁionfin America.’ "Education must
be viewed not éimply és a pre-work ritual, but as a prqcesé
to be pursued from the beginning of life to its end," he said.

4 He emphasized the need for liféiong’learning for all .
citizené and continuing éducation for teachers. ' "Schools ”
should be linked more closely to the home}b Du;ipg the‘gafly

years, children's attitudes are shaped and values are formed.

ey

*By Dr. Albert J. R? ef, Postsecondar,

Occupational Proc v DVTE, U.S. Office n,
at the Business-Industry-Labor Conference, The Nacion. :nter ..

for Vocational Education, April 3-5, 1978.
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on this conference, Catharine Warmbrod stated that the

Parents--the first teachers--must become partners with public

qschool teachers in early childhood education.

"Schools and colleges should relate to business and

ihdustry, as well. Clearly, we must add education to our

&

work."
It is clear that Commissioner Boyer considers education

too awesome a task to entrust solely to educators. Without

.linkages with the places of employment in the world of work,

education may too quickly get out of step.

f
THE OBJEé@IVES OF THE CONFERENCE

In ner letter dated February 10 in which she elaborated
purpose of the confereﬁce was "to develop prcgrams and vehicles

tn, update and upgrade the technical and instructional competencies

‘of vocational instructors and administrators." -

What I heard yesterday afternoon certainly appeared to
be_almed at doing just that. ‘Practically every state report
stressed the use of advisory committees. The reported increase
in the Georqla State Adv1sory Counczl from 24 to 34 members
last yeadr was indicative of the growing status of State

Advmsory Counc1ls throughout the land Our former Hiram Walker -

whlskey salesman from Illln01s reported 1ncreased 1nterest

“1ﬁ“théfsoﬁgolsjb?“busxness and 1ndustry. Then there was Michigan'

”Staymon-theTJob" and "Bxplore ,Yourself" programs which were -

N _ o e ' _
designed by business, industry, labor, and-education to give
. N . L) . ' . . -

N
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the student a sense of belonging. New York's exchanges of
hpersonnél by business, industry'and education es described
. by Bob Ullery--~in his excellent report on "Club 20-20," gave
us some insidhts on how far some States have gone with their
exchange programs. The excellent‘film and report by team
leader Russell Walker of Texas was another example of what
- - could be accomplished by a cooperative effort by business,
industry, educatlon ai,d labor.

" It is a paradox of these technological times that
unemployment and=underem§loyhent_can exist sidevhy side with
critical labor shortages. Productivlty, essentialkto\growtht
is sometimes achieved at the expense of‘the individual wh5§é¥\"
skills become-obSOLete. The worker who does not keep pace
through tra1n1ng and education sQon falls by the plcdu~t1ve

4

;wayslde. Our schools and colleges need ‘help in reading signs

- of the future. Tomorrow's job demands must be anticipated

now, if workers are tc be prepared so as to escape the unemployment

g

»

- les of the. future. \ _ ”

‘ EXPANDlNG ROLE FdR VOCATIONAL EDUCATIONh
Vocatlonal educatlon has -a leadlng role to play, and a
major contrlbutlon to make. All of us in all fields who make
up the total communlty muft strlve to cope W1th the soc1al
and etonomlc forces which are brlnglng profound changes in the .
patterns of our. liv: -. ' Vocational leadership must involve
itself more deeply in external affairs,‘and must open the door

" wider for greater 1nvolvement of others in the vocational

educatlon tommunlty.




-

This wider involvement is the, thrust of|the,new vocational
edueation legislationl. This is the.messege which is found upon
eiose reading of nearly every section ‘of Public Law 94-482.
Tke‘new legislation cdqld well be entitled "Blueprint,for

Involvement."

EXPANDING ROLE FOR ADVISORY COUNCILS

Greater involvement with the outside world is implicit

.in the strengthened and.expanded édViéory-councils under

the new Act.. Working with aavisory écungils_is not new

fef roational education leaders. But. the significaace of_
the new legislation is that advisory councils are not merei&
to be tdlerated. bdt are to play en' gganded’role in the over-

all plannlng of vocat10na1 educatlon programs. Representation

at both the. natlonal and state levels is belng expanded to

bryng_ln more outside involvement--such as guldance'and

~ FY ®
counseling, correctional institutions; women with specific

knowledge and experienqe of sex discrimination in employment
and sex bias in vocational education, Stéte Manpower Service
Counc1ls under CETA, and hlgﬁ;?NQSucatlon. It is. partlcularly

51gn1f1cant that the law specifies that a majorlty of the_

'adV1sory council membershlp shall not be fron the f1e1d of

— . [ ———

educatlon. They must be out51ders' The. NACVE w1ll no
- longer advise and report only to the Commissioner of Educatlon,"

but -to the Pre51dent Congress, and head of anx other federal

department or agency. : -
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WORKING AS A TEAM--MERC/Q

The new voc atlonal educatlon legislation calils for State
evaluatlons every five years by the Offlce of Educatlon.)
We call these weex—long reviews "MERC/Q' s“ which stands for
. 'Management Evaluation Review for Compliance and Quality. We
do ten States and one Territory each year. We have just
compieted South Dal.ota, Alabama, and North Dakota. Next week: our
MERC/Q team wili-be in Oregon.® Eéé;pteam is made up Of
-vocational educators from OE, representatives from Adul
Education, CETA, Dffice £?r~civi1 Rights, and a member of the,
Mational Advisory Council for Vocational Education. This '
team visit is ih‘no way intended to "snoopervise" state efforts

7

bt rather is a joint enterprisé to review selected and
. &

random items from the vocational education.regulations to
measure the degree of compliance. This is a rare 6ppprtunity
for previding technical assistance'in seme cases.: Tt is
an'opportunity to study first-hand some of the unique problems
encouatered by the States. It is andther example of advisory

council involvement in the improvement of vocational education.
' - s ~

-

HOW CAN WE GET MORE OUT OF ADVISORY COMMITTEES?

' .Vocational education teachers zt the sec0ndary, post- !

—

seccndary and adult levels have utlllzed local advisory commlttees

with varylng degrees of 1nten51ty durrng the past half century.
Vocatlonal agrLculture may have beenoamong the earllest programs

to successfully capture the advantages of.adv1ce from lgcal

~ comnittees. During the late forties/and early fifties, = °




the concept of local advisory committees was being regularly
encouraged by State supervisory personnel and by vecational )
teacher educatioa.departments at the colleges. Sihce this was
usually an(oﬁtion left to the‘teaCLers, committees'were
organized in some communities tut not in others.

We have reached the point where few vocational education
managers would consader establishinafnew programs without first
appointing a workiﬁ§ advisory‘committee. And.the remarkahle
0 N thinq abbut‘these cemmittees is their unwillingness to serve

as window aressing for educators. Unless there is. a jog to

do and they are part of the actiOnJ tpey would prefer to be
noﬁimembers. S0 in the'belief that aévigory.committees thrive
on involveqent, I have prepared a launary list-—fifty ways

to get more out of 'your advieory committees. Cathy Warmbrod

has had coples made of this paper for your packets. Please hote

that 1t is committed to a future publication ‘of Industr1al

B

Education magazine. v - =]
Based upon the imaginaticn and creativity that has been
exhibited in this room yesterday and '"today. I have no doubt

that this list can be expandedvupon.' My point was—-the many

only,by your 1maglnat10n._ e

THE BUCK STOPS HERE

I don't suppose times have ever been more challenging

"to those of us involved in.education than at this very moment
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in history. With the weakening of the dollarﬂand the rising

rate of inflation,-thé taxpayer is called upon to dig deeper

7 3

.for the support of education. The energy crisis is still W1th

-us. Concerned parents“worry about the moral fiber of our

leaders——they fear for the effects on their children. These
are troubled t1mes, calllng for, the steady hands and stout
hearts of adults to set examples fbr our youth : -
It is no time" to, be 51destepp1ng 1ssues or passing the
buck.f_Let us remember the sign on Pre51dent Truman s desk
which read "The Buck Stops Here." The joh to"be dpne by
vocatlonal education requires the help ‘of 1ndustry, bualness,

~»

and labor. The very future of our youth depends on such a team

éffort. Let me close Wlth a l1ttle poem, autnor unknown, to

<

1llustrate my po;nt- : ' C .

PASSING THE BUCK DOWN THE LINE

o 14
1. Said_the college professor, _
"Such rawness in a student is a shame. ca
Lack of preparation in high school -
Is to blame. _ - ‘"

3

2. Said the hi gh school teacher,
"Good Heavens, that boy's a fool.
The fault, of course, is with the
Grammar -school. ) '
3. The grammer : school teacher S
___Said, “From such stupidity
- May I be spared They sent
Hlm up to me S0 unprepared."
D
4, The prlmary teacher huffed,
""Kindergarten blockheads all , .
They ¢all that preparation-- =~ -~ § T
Why, it's worse than none at all "
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The Klndergarten teacher said,
"Such lack of training never
Did I see. What kind of.a

.Womarn must that mother be?"

The-mother said, "Poor helpless

" Child. He's not to blame.

His father's people

" Were all the same."

Said ‘the father at the end
Of the line,."I doubt the
Rascal's even mine."



FIFTY WAYS TO GET MORE OUT OF YOUR ADVISORY COMMITTEES* -
~ : T : . : L -

Advisory committees are assuming an expanding role in

vocational education. Our schools and co;leges are under pressure

to provide skills for a world which is engulfed in & technOIOgical
revolution. New methods and materials used in modern day -

.-occupational f1elds are being developed at a breathtaking pace.

‘Supplying the skilled personnel for ‘securing employment in this
rapidly changing labor market calls for flexibifity in-o¢cupa-

tionalneducation_programs},and the full cooperation of business,

~

labor, industry, and governmente at all ievels to help keep
< . . . . . e
goals of employers in’ sight. . . .

VDiscoVering what employers e&pect as entry-level employeesfﬁ\

or as upgraded skilled-workers; calls for cooperative planning

by schools and/indﬁét;ies. Periodically, occupational education-

programs at allflevels snould be reviewed for appropriatenesq.
Vocational education- at the secondary ‘level should provide <

maxxmum options for stﬁdents to find employmen% or pursue

postsec0ndar1 vocati Onal educatiOn programs. Postsecondary L

occupational education programs ‘should provide for basic entry

level skills and for upgrédiné or advancement in the student's

selected.occupational area. - i - '
\ ./ ) . . ) . A . » //,/_,.—/ . i . . .-

I

- *By Dr. Albert J. Rréndean, Chief, Postsecondary and Adult N
-/Occupatio al”?fo;rams Branch, DVTE U.S. Office of Education, . '
or of Advisory Committees for Occupational Education:

A Guide to ‘Organization and Operation,. McGraw-Hill Book .

" Company, 1977.  Copyrighted for publication in the June, 1978

issue of Industrial Education MagaZine.
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The‘educatio al institutions are looking to advisory :
. C 2 , _ \ \ i

i}

r-ommittees for'keeping them on target iny%erms of student

placeme»t. =Vocatlonal educatlon program objectives, -curriculum,
and. teachlng environment are developed conducted, and evaluatod

in consultag}on Wlth apprﬁorlate adv1sory commlttees mad= up’

I ’

:ofirepresentatlves from business, 1ndustry, labor, government -

and other'potential employment sources.

, . So far adv1=ory commlttees have demonstrated a remarkable
o "
: degree of w1lllngness +o be "exploited"” by schools and colleges.'

Not only do they g1ve,unst1nt1ngly of their :time, counael,

LN

N

and expertlse, but {hey appear to have a great storehouse of’ -

- ‘

untapped resources which they would gladly share w1th educaflonal
1nst1tutlons 1f they were asked. The follow1ng, then,.ls a
; h  list of ways to get more out of your adv1sory commlttees. With.>

a llttle effort the llst could, of coursc, be expandad .
. - ’ . ‘ ) o .

1. 1Inwvolve lay adViSory nembers in planning~ways'for mah}ng

- '~ occupational” educatlon available, attractive, ané meaningful

to, all students w1thout regard to race, creed, sex, rellglon,;
or@geographlcal_locatlon.

Q -

2. ;?rov1de a handbook for each adv1sory comm1ttee member

o ,: explalnlng the purpose, operatlon, by-laws, goals, and objectlves
: e
of'the advisory commlgtee; and-the_functlons lay adv1sory~

1Y

-

members -are expected to perform.

3. InV1te lay adV1sory members to assist in developlng ways
for prov1d1ng experleHCes which permlt students to learn

by d01ng. .
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4. Provide parking permits for members to facilitate attending

. committee meetings at the school.

5. ' Schedule- advisory committee meetings at a time convenient

-7 . for members to attend. .
= . AN
\,

. 6. Send a reminde“ letter along with an agenda of the,cOming
meetlng»to each member about two weeks before a scheduled

meeting anu 1nv1te suggestlons for: 1nclusion on the agenda.

-~ 7. Run the.committee meetings on an organized time schedule

, - and hold to this time schedule.

8. Make follow-up reports promptlyhto"the“advisory committee
s o regarding action taken on recommehaations made by the
committee members.

9. Invitewlayvaavisory members to assist in identifying option:

&

D . a .
for students to change occupational choices and educatiqnal
: programs in concert with the changlng needs of the employing

community, ' economic necessity, personal satisfaction,

individual competencies, and interests.

- . 710.- Encourage the lay advisory membe: ° to visit the school

whenever possible, particularly the classes with which- the
- . ~ . | . . . ] ? . .
o ' ~advisory committee is involved.

. .11, Prov1de lay adv1sory members w1th maps of the campus to asslst

them in locatlng parklng, meeting rooms, etec.

o

El

«?

11




12.

14.

15.

. 16.

21.

-and.play$.'

Send a letter over the signature of the school's leading

- administrator officially .notifying each advisory member of |

his or her appointment to the advisory. committee.

Encourage individuad/;eetings with advisory committee
members when an administrator or representative of the

school requires special information.

Keep lay members 1nfqrmed about current and pendlng State

and Federal legislation that w1ll affect the school'

occupatlonal program.

Inform the lay advisory members about the pertinent actions

and activities of the State Board for Vocational Edudation.
- i o

Assign theJresponsibility for‘teking minutes to a school

- .
representative at each committee meeting.

N
E)

Provide refreshments at each‘committee meering.

Inform the lay adv1sory members about spec1al studles

‘iectlng the. educatxonal program of the school.
7

Invite instructors to occasionally sit in on advisory committee

-

meetings on the subject they teach:

[

Ask the lay advisory members for recommendations and-

comments for improving the‘effectiveness'of the advisory
committee and its meetings.

b3

Invite the lay adﬁisory'memberq_to schooiwfunctions such

_aségraduation, open house, specizl exhibits, athletic events,

N
12

14



22.-

23.
24.

25.

26.

27.,.

28’.

29.

30.

31,

Establish and maintain a climate of informality at committee

1

neetings, encouraging a two-way interchange of information.

Encourage school administrators to reward the advisory

committee's efforts when particular goals have been achieved.

& e

Inform lay adv1sory members about the action and act1v1t1es

of the State Adv1sory Counc1l for Vocatlonal Education.

-

If possible, attend industry programs when invited by.lay

advisory members.

‘Work through advisory members to’ arrange a conducted tour

Continually inform the lay advisory members about events

concerning vocational education at the local, State and

' National levels. .

'Use the telephone for conversations with lay members when

-

confirming facts or seeklng adv1ce.

4 . ’ . . - .
Plan an annual breakfast or dinner for all advisory committee
members and invite a distinguished speaker.

Invite advisory committee members tc serve as guest lecturers
in order to oemonstrate spec1al technlques or . skllls, or

to- dlSCUSS current practlces in a particular occupatlon.

e

of lndustrial,facilities for school field trips. - o
) . o e
Inform the lay adv1sory member about the actions and

activities of the school s general adV1sory council.

a

13 : ‘ﬁ
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32.

33.

C 340

35.

36.

37.

+

Schedule committee meetings regularly.

" Seek:advice of lay advisory members for ways tolmaintain

professional leadership and administrative growth 'in
oecupational’education fo make it-a continuous process for .
providing program_regenerationVandtself-renewalﬁef

professional staffﬂfer ensuring future dynamic leadership.

Mall each member a copy of “the” m1nutes of‘the advisory

committee meet1ng as soon after the, meetlng as p0551ble.

Make a reminder call to each.member during the morning

of the scheduled advisory committee meeting.

Hold meetings in a room that provides comfortable and

o

' quiet surroundings. T e

Recognlze the efforts of a lay advisory" member who

contrlbutes outstandlngx@erv1ce t0uthe program by any or

all of the follow1ng methods- a letter. to thls person's

superior, a letter to his or her famlly, a letter of

commendatlon, a release to the school and- local nevspaper,

or a mention of it in major speeches.

4

-

2 «

Put .a name plate on donated equlpment show1ng the contrlbutlng

member 's name and flrn

industries which relate to their teaching. : 3

“fEncouragellnstrﬁctdrs‘to visit and tour the facilities of

¢

14 - ““'f A . ,_:.



I

40. All advisory committee rosters should be kept current
and updated. Outdated rosters can be a source of embarrass-

ment.

41. Check to see that no advisqryﬁcommittee appointments . are
politically motivated.

af
4

42. Seek assistance of lay adGisory memb. ¥s for developing
‘ "\~  ' curriculum which is flexible_enéugh to permit students to
entér or exit programs atfincreasingly'domglex occupational

competency levels.

43, "Check to cee that the quallflcatlons éf all potent1a1 lay
advisory memoers are carefully rev¢ewed by approprlate
schoolvofflcers‘tO'ensure a good worklngucomm;ttee.

44. lnslude a student, a qraduate, women, and membets of

<

ethn.- or ragial minorities on the commi ttees.

_45. Schedule tiz. tevm of jsembership for-a definite period of

time, with_provisiohs for a regular system of replacement.

 s- - 46. -Avoid unned&ssarg detail work for the advisory.committee
members.‘gxhey are busy individuals who are serving on a

H ‘ w
Ve . o s o :
. - voluntary ba51s;§4-“ o -

e e } £y e e i e g

T . 47. Have in attendance at all cofmi ttee meetxngs a representatlve

of the occupat10na1 educatlon departmentw\

w

~de




48. Have supervisors and/or'coordinators of vocational
education programs attend all advisory committee meetings

on their particular programs.

49. Have the school maintain a complete file of minutes of

all committee meetings. Copies will be distributed to all.

. . committee members and alternates.
50. Plan well in advance to hold at least one luncheon meeting
_ _ \ . . ’
* ‘per year in a good restaurant,'if'pOSSibfé, for;the:members
~of each active advisory committee. O

: And there you have it, fifty ways for getting more out of -
YOur advisdr&ﬁcommitteesz No sugh"list wouldiever be complete,f

v . o b . :.'

- but the list suggests“that_theré’may be a lot of useful servicé
remaining in that tired acting advisory committee if a little
imagination is applied--directly from youf list.

E . o - B
= e s : | '
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