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ABSTRACT
A consortium for the purpose of collatoratively

designing and facilitating the implemertation of inservice 'educat
for teachers of young children and their supporting staff/was

titdted in the Florida Panhandle. Participating in this group
collaboration were three teacher centers,. three universities, two
idividaal school districts, and the Florida DepartWent of Vucati n.
Impetus for the development of the consortium was provided XI! four
malor objectives: (1) recognized need to cogr.etensively address
inservice education; (2) commitment` to the principle that
collaboration provides the most promising avenue fOr improvement of
teacher education; (3) concern for implementation of inservice
education for teachers of young children; and (4) concurrence withi
the position of the Florida Board of Regenti requiring that
universities allocate'increased resources to inservice education.
This aocument provides a description of the development of the
program, stated goals, personnel, budgeting, and an evaluation of
results. (JD)
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SITMARY

The Florida Panhandle Early. Childhood Consortium,was instituted for

the purpose of collaboratively designifig and facilitating the implementation

inservice education for teachers of young children, and their, administra-
,

tive, ancillary and auxiliary staffs within nine Northwest Florida School
,

Districts. Three teacher education centers, three universities, two individ-

ual school districts, and The Florida Department of Education constituted the

membership of the Consortium.

Several influences provided impetus for development of the Consortium

(1) recognized need to comprehensively Address inservice education, (2) com-

mitment to the principle that collaboration provides the most promising avenue

for the impro ement of teacher education; ( ) concern for the positive imple-

mentation of Public Education'Act of 1975, mandating inservice educ tion for

teachers of young children, and (4) concurrence with theyosition the

Florida Bcla d of Regents requiring that Universities allocate increased re-

sources to inservice education.
4

The collaborative effort commenced in January, 1976. A set of charges

which guided the work of the Consortium resulted in the production of a Phase I

report in June, 1976. Phase II work, began in August with a new Get of charges.

Two groups functioned within the Consortium; eering Committee com-

posed of inservice education decisiOn makers, and a Study Work task Force

made up of an, early childhood leader from each partcipating,unit.

Steering Committee provided direction and logistical support; the Task Force '

developed strategies and plans for inservice education wkichrepresent initial

steps toward the development of a field -based inservice certificationprogram-

-peRUssloN To REPRODUCE THIS
MATE IAL HAS BEEN GRANTED BYU S,DEPARTMENT'OF HEALTH,

EDUCATION &WELFARE
NA NAL INSTITUTE OF

DUCATION

THIS DOCUMENT HAS ISEEN REPRO-
OuCED EXACTLY AS RECEIVED FROM'

- THE PERSON OR ORGANIZATION ORIGIN:
ATING IT POINTS OF VIEW OR OPINIONS
STATED DO NOT NECESSARILY RE PRE- 1
SENT OFFICIAL N TiONAL INSTITUTE OF

'EDUCATION POST ON OR PDL ICY /-
2 TO THE EDU rA.TIONAL RESOOR-f,-ES

INFORMATION CENTER (PRIM AND
USERS OF THE ERIC sYSTEM



2

A. Description and Development of _the_ Program

Separate as well as. combined functions of a Steering Committee- -d

a Study Work Task Force were essential to the collaborative effort of ta

Florida Panhandle Early Childhood Education Consortium.. The work of the ten

member Steering Committee was coordinated through the Teacher Education

Center office of The University of West Florida with meetings arranged bi-

monthly or on a need 'basis. The-Steering Committee addressed its-charges

and accomplished each of the through shared deciiion making.

The fifteen member Study Work Task Force was responsible for ful-

filling-the charges developed' by the Steering Committee. The work of the

Task Force developed it a three phase sequence: (1) sharing information

concerning inservice plans that counties had mounted through individual

inservice programs, (2) Identification and selection of core co

three inservic& need areas designated in the law, and (3)in each of the

etencies

the writing of inset ice components designed to develop the competencies

selected. The project calendar -is presented in Figure 1.

The task force share information concerning the status of each

district's efforts in relation to th;' area f inservice education as

mandated in the Florida Public Education Act of 1975. Those areas were

diagnostic teaching in language-and mathematics, and the teacher _ use of

aides, paraprofessionals, and volonters- Common goals and needs became

apparent through sharing. For example, one concern which was regularly

discussed related to the need for systematic and reliable means of identi-

fying inservice teacher needs. In related discussions, Task Force members,

without exception, expressed a sense of.urgency concerning the,development

of systems of evaluation which would account for the individual teacher's
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I5c refers to teachers' utilization of aides
25a refers to teachers' recognition of language arts and computational needs

refers to teachers' application
of prescriptive techniques in meeting above needs'Team 1 - work on teachers' utilization of aides

h'eam 2 - work on teachers' recognition of language arts needs and application otTeam 3 - work on teachers' recognition of compytational
needs and qr,P11,Ati,,,, of

press iptive techniqu



existing competencies. The development of specific plans for evaluation

was projected as.a major thrust for Phase II of the'.Uudy Work Task Force

(Phase IT began in August, 1976).-

The second- meat of the work the study which led to the selection

/
competencies in each of the three inservice areas. Three task groups

undertook-the actual statement of competencies. It should be noted that

no attempt --s made in this initial work on competencies to-include all

sibillties The identification of competencies Provided the basiS upon which,

inservice components were developed. This activity also constituted an
/

portant eliminary step in the developmeot'of a field -based certification

Plan ich,is projected as a-major thrust (iron-going collaborative efforts.

In the'third phase of the Task'Force involvement, two specific types

of activities progressed simultaneously: (1) the consideration and study of

a range of issues including the teacher's legal responsibility when working

with volunteers, and (2) the development of inservice components.

B. Objectives and -Coals

The Consortium body set for its own. directionthe following general

objectives;

1. Address the requirements for inservice education as set

forth in the Early Childhood section of the Florida

Public Education Act of 1975.

2: Create'long term alliances among those agencies and

institutions which hold vested interest in the inservice

edt_Wtio of teachers in order to, maximize the eff,ar.

of eac through pooling-0f monies, facilities, and human resou =e

5



ovide, a vehicle though which teacher prieparation is

implemented as a continuum of experiences which are

initflted at _he preservice level and extended through the

provision of effective inservice education.

4. Develop a framework within which agency and institutional

representatives who hold divergent responsibilities

collaborate fully in the developm an inservice,- field=

based plan for certification in early childhood education.-

objectives and the progress of the consortium have been shared

with faculty and administrators of universities, teacher education centers,

advisory councils, and regional and state teacher education groups. The

broader impact of the collaborative effort reported by the representative

of the Florida Department of Education follows:

(1) An increase in calls to the Department of Education
for technical assistance from Panhandle school districts;'
(2) an improvement in Department pf Education and school

I) district working relationships; that is to say, rapport
has increased, (3) anlimprovement in the quantity and
quality of the master inservice-teacher education plans
and implementation, (4) an improvement in the quality of
the planning and implementation of the Early Childhood
Education Act, (5) an improvement in the components of
the districts' 6omprehensive education plans directly
related to the charges ofthe Study Work Task Force,
(6) an improvement in the cooperation among involved
districts, universities, community colleges, and the
Department of Education.

C. Personnel

The Consortium body which was interinstitutional included representa=

t on from The University of West Florida, Florida State University, Fl9rida-

A & M University, Bay County Teacher\Education Center, Okaloosa County
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- Teacher Education Center, Panhandle Area Educational Cooperative Teacher

Education Center (Jackson, Holmes, Washington, Liberty and Gulf County

Districts Escambia County School District, Santa Rosa County School

JAstrict, and the Florida Department of Education. A,salient feature

which characterized the, Consortium membership was the range of experienc -es

and the breadth of perspective of the participants. The roles included
_-2

teachers of young children, administrators and supervisors of early child

hood programs, coordinators of special projects, university early childhood

faculty and DepartmeWt of Education personnel.

D. Budget_

Monies available for budgetary purposes were accrued through the

T.E.C. funding formula of the Florida Department of Education except for

those monies coming from the two individual school districts.

Source

Okaloosa -County Teacher Education Center-

20 days of UWF faculty involvement valued @

Bay County Teacher Education Center

Value or Amount-

$ 3,650.00

20 days of UWE, faculty involvement valued @ 4650.00

P.A.E.C. Teacher Education Center

20 days of F.S.U.1F.A.M.U. faculty involve=

merit valued @ 400.00

Escambia Count- School District 00

Santa Rosa aunty School District 2,600.00

Total Budget $16,700.00



E. Contribut ons to the _m

Selec ed excerpts from statements made by Consortium members, we

believe, b document that collaboration' did in fact occur, that the

iv -s were met, and that the outcomes werd positive in nsture

I feel collaboration is THE way:for us.to approach
our common problems. .ItNcollaboration)irepresented
a truly comb ned-effort of separate and independent
institutions agencies to plan, design, and create
a program of eacher education. ,

The Phase 1 Report will be useful: (a) in planning,
developing, and implementing inseriiice teacher edu-
cation programs, (b)

as
evaluation of teacher educa-

tion programs, (c) as a basis forrequesting,additional
support, whether personnel, techhical assistance, or
financial assistance; (d) as a basis of expressing
district concerns to the state legislature and the
Department of Education, (e) s a basis for making
recommendations to the State Legislature and thg
Depattment of Education, for example, in the area
of certification.

F. Evaluation

To document the effectiveness of the collaborative effort wo types

of data were considered (1) the attitudes and the processes which enabled

the, consortium to move through the stage of cooperation into full colla-

bora ion, and (2) the products and/or results which may be attributed to

collaborative effort.

Selected responses of participants which were present under

Objectives and Goalprovide tentative data which support the positiveness

of the collaborative _ffort. We believe that problems in inservice educe-

tion in the Florida Eanhande have been effectively addressed through

collaboration. Therfre, w recommend this process as one which holds

ptomise for other institutions with similar concerns.

Vy



MEMORANDU M
November 15, 1976

FROM:

I

-Distinguished Achievement Awards Program,
American Association of Colleges of Teacher Education
1 Dupont Circle, Suite 610
Washington D. C. 20036

4

Dr. Billy J. Williams
Associate Vice President for Teacher Education
The University of West Florida

Dr. Janet M. McCracken, Chairperson
Faculty of Elementary/Special Education
The Universlity of West Florida

Dr. Gwenith L. Terry, Assistant Profevo
Faculty of Elementary/Special Education
Representative to\the Study Work' Talk Force
The University. of West Florida

Dr. Gordon Eade, Associate Professor
Faculty of El_Lentary/Sp4ial Educ'ation
Chairman of the Study Work Task Force
Tlfe' University of West Florida
P4hsacola, Florida 32504

SUBJECT: Distinguished Achievement Awards Program

Application for the Distinguished Achievement Awards Program is hereby
submitted by the Florida Panhandle Early Childhood Education Cynsortium.

BJW/JMM/GLT/GEE:ls
Enclosure


