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ABSTRACT '

A :ansartiul for the purpose gf ccllata:atively
, designing and facilitating the implesertaticn of inservice. aducatian
h for teacheérs of young children and their supporting staff vwas .
titdted in the Florida Panhandle. Particifating in this grnup
cellabaratian were three: teagher centers,. three universities, two
« individaal school districts, and the Flcrida Defartrent of Education.
- Impetus fnr the development of the ccrscrtium was provided 'y four
ma jor cbjectives: (1) recognized need to comprehensively. adéresé ’
inservice education; (2) commitment tc the- EIchiElE ‘that
collaboration provides the most greilsing avenue for 1iprcve-ent ﬁf
teachdr education; ¢3) concern for- implementaticn of inservice
education for teachers of young childrer; apd (4) concurrence Hlt%
the position of the Florida Board of Regents regu;ring that ’
‘universities allocate increased resources to inservice education.
‘Phis document provides a description cf the develcgment of the
program, stated goals, personnel, budgeting, and an evalvation of
results. (JD) : '
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Thg Flarida Panhandle Early Chlldhoc)d Consortium -was instituted for

the purpose of collaboratively desigﬁin K and facilitating the impleméntation
- : _ ’

of inservice education for teachersxof young children, and theit'édministraé

tive, aneillary and auxillary staffs within nine Northwest Florida t:hoal

Districts. Three teacher educati@n centers, three universities, twg'individs

! ' " ual school dis ricts, and T‘he Florida ﬂapartmemt of EducatiOﬁ constituted the

membership of the Consortium. k .
® ’ =
Several influences pfavideﬁ impetus for development of the Consortium:

(1) recognized need to comprehensively address inservice education, (2) com-

. mitment to the principle that collaboration provides the most promising avenue

for the imprgﬁement of teacher educatian, (3) concern for the positive imple-
. i
mentation of Public Educati@n'AQt of 1975, mandating inservice educ@tion for

teachers of young children, and (4) concurrence with the.positibn

Florida Bdard of Re egents requiring that Universities allocate increased re-

sources to inservice education. ,
. 3 y
The collaborative effort commenced in January, 1976. A set of charges

which guided the work of the Consortium resulted in the production of a Phase I

report in Juﬁey 1976. Phase II work began in August with a new get of cha rge

Two groups functioned within the Caﬁsortium; a Sreering Committee com-
‘4;53\ paséd of inservice education decisiaﬁ makers, apnd a Study Work Task Force

¢ made up of an early childhood leader from Each participatl 1ig. unit.  The .
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:S Steering Committee provided direction and logistical support; the Task Force !
L

£ . Lo .. )
developed strategies and plans for inservi‘ce education w;igh-;Epresent»initial

steps toward the development of a field-based inservice certification program.
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A. Description andfbggélapmént of the Program . -

- : . -
Separate as well as _combined functions of a Stee ing Co mmittee and 7‘
= + )
a Study Wcrk Task Force Were essential to the collaborative effort of thé
N Florida Panhandle Early Childhood Education Consortium. The work of the ten

member Steering Cémm%ttge was coordinated thrcugh the Teacher Education

monthly or on a need basig. The' Steering Committee addressed its: cha

aﬁd accompli§hedbéach'éf thém)th:éugh shared decision making

The teen member Study Work Task Force was responsible fér ful-
filling the charges deﬁélopéd‘by the Steering Committee. The work of the
‘Task Force developed in a three phase sequgnée: (i) sharing information
écnge:ning inservice plans that counties had mounted thfbugh individual
inservice programs, (2) Ident ,tlén and selection of core tomFet n ncie
in each of the three inservicé need areas designated in the law, and (3).

the writing of inservi:e ﬁompgnenta dasigned to develap the competen21es

selected. The project Qalend§%=is presented in Figure 1. , v
) ’ . ) The task force shareﬂ ;nfarmatiQn concerning the status of each

district's efforts in relation to the areas, of inservice education as

mandated in the Florida Public Education Act of 1975. Thése aféas were

=

diagnostic. teaching in language' and mathématics, and the teacher's use of #

aides, paraprafes io nals, and volunte%rsp Cammon goals and needs became
F

L

apparent through sharingi For example, one concern which was reg larly

discussed related to the need for Systématic and reliable means of identi-
fyihg iﬁ”fviﬂe teacher needs In Eeiatéd digFussians, Task Férce members,
1ithaut exception, exptessed a sense of-urgency concerning the*deveiépment

of systems of evaluation which would account for the individual teacher's
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;55 refers to teachers' utilization of aides

“5a refers to teachers' recognition of language arts and computational needs

lﬁb refers to teachers' application of preseriptive techniques in meeting abo e neads

“Team 1 - work on teachers' utilization of aides )

\)q"ﬁﬂm 2 = work on teachers' recognition of language arts needs and application of prescriptive fELhniqUEE’
2am 1 - work on tearhers' recognition of compyfational needs and aBpli ot fom of mromeeioe o oo
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'éxiséfné gégpeten;ieg; The dévelgpmént Qf'spe¢ific plans for evaluation

_ﬂas_p£aj§zted as .a méjgr thrust for ?h;éé II‘afgthé;éghﬁy_Wétk'Task Fgrcé
(Phase IT began in August, 1976).. o

R . The aecaﬁd EESEEDt of the wark was the study which léd to the seleéti@n

of campetencie% irf each of the thrge iﬁservi e areas. Three task groups J

undértaékythe gctual Statgmént of competéncies. It should be ndted that ~

plan which .is prcjggﬁed as a major thruét df’an—géimg collaborative efforts.
» In the‘thi;dfphasa of_the Task“Fﬁfge ipvalvemeﬁt, two specific types
.of acﬁiViEiés,progressed simultaneously: (1) the EgééidEIaEiOﬁ and study of
a range of issues including the teacher's legal responsibility when working

with volunteers, and (2) the development of inservice components.
7 * ‘
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B. "ébj5c;iveé and Goals

The Consortium body set for its own direction’ the following general

- av . . . - R % ) - a
+ ~ objectives: ) '
' 3
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1. Address the requi 'e ents for inservice education as set

forth in the Eétly Childﬁ@gd section of the Florida

Public Education Act of 1975. . l
ZE“VCréaéé‘lgng term alliances among éhégg agencies and

insﬁitutions which hold vested interest in the inserviiE
edééﬁiig of teachers in«ordéf tqsmaxiﬁize the efforts

H through pooling of monies, facilities, and human rESOquEj;sgss




v 3. Provide a vehicle thr which teacher pr%paratian is

impléménted~as a continuum of éxpériences wﬁicﬁ'afé \y

initfited at the presérvicg 1EVEl and extended thrdughAthé

=

p:ﬂvisiqn f effective inservice education.

4. Develop a framework within which agency ahd’institutignal

The cbjéctiVEs and the progress of the consortium have been shared

with fa culty and administratcrs of universities, teacher education centers,

. advisory quncils, and regional and state teacher education groups. The
broader impact of the cgl;aborative effort reported by the representative

cf the Florida Department of Educéticn-fallgws .

(1) An increase in calls to the Department of Education

o for technical assistance from Panhandle school districts;
x .

(2) an improvement in Department of Education and school
/) district working relationships; that is to say, rapport
" has increased, (3) an "improvement in the quihntity and
quality of the master inservice -teacher education plans
and implementation, (4) an improvement in the quality of
the planning and implemehtation of the Early Childhogd
Education Act, (5) an improvement in the components of
the districts' domprehensive education plans directly
related to the charges of the Study Work Task Force,
(6) an improvement in the cooperation among involved
districts, universities, community colleges, and the ¢

Department of Education.

C. Persomnel

The Consortium body which .was interinstitutional included representa-

tion from The University of West Flafida, Florida State University, Flgrida-

A & M University, Bay County Teacher\Education Center, Okaloosa County
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which characterized the, Gansorﬁiuﬁ membership was the range o
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- Teacher Education Center, Panhandle Area Educational Cooperative Teacher

1 L)

. Education Center (Jackson, Holmes, Wéshingﬁgﬁ, Liberty and Guif County

Di§triﬁts), Escamhdia Egunt§ School District, Santa Rosa County School

Jpistrict, and the Florida Department of Education. A.salient feature

[y
]

xperiences’

included

o

and the E?éadth of perspective of the pérﬁicipantsg The role
teachers of young chgiﬁfen, a&iinistratoré and sﬁpgrviscrs of early éhild*
hood p:;grams,’cpofdingtﬂrg of special préﬁactsg university early childhood_
féculty and Degartmé%é of Educa£ign personneiﬁ‘ .

5 £

D. Budget - '

}»

) Hgnieé_available for budgetary purposes were accrued through the

T.

=

.C. funding formula of the Florida Department of Education except for
those monies é@miﬁg from the two individual school districts. |

Source Value Df Amount
Okaloosa G;unty Teacher Education Center

20 days of UWF faculty involvement valued @ $ 3,650.00

=

7 Bay County Teacher Education Center - \

20 days of UWF faculty involvement valued @ . 650.00
‘ ° . k] . F
P.A.E.C. Teacher Education Center

involve-
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20 days of

‘mept valued @

ggg,goo.oo
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Escambia County School District - ,H0€.00

Santa Rosa Zounty School District 2,500.00

Total Budget $16,700.00
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E. Contributjons to the Improvement of Téaﬂhér,Edu;atigg

from statements made by Cons Itium m&mbers we

I feel collabaration is THE way for ug, to approach

our common problems. ItNcollaboration)’ represented

a truly combfned effort of separate and indépendent

lnstitutioﬂstgpﬂ agencies to plan, design, and create
' a program of -teacher education. _

The Phase I Report will be useful: (a) in planning,
developing, and implementing inservice teacher edu-
.cation programs, (b) in evaluation of teacher educa-
tion programs, (c) as a basis for requesting additional
support, whether personnel, technical assistance, or

1 financial -assistance, (d) as a basis of expressing
district concerns to the state legislature and the RS
Department of Education, (e) ﬁ basis far making
. recommendations to the State Legislature and the .

Department of Education, for example, in the area i
of certification. .

'F. Evaluation ‘

™~ To document the effectiveness of the collaborative effort two types
the consortium to move through the stage of cooperation into full collaE

< b &

boration, and (2) the products and/or results which may be attributed to

. ) - ‘ . | l_

the QDllabDfSthé effort.

4

Selected responses of participants which were pfesenﬁéﬁgynder

Objectives ‘and Goals provide tentative data which support the positiveness

of the cnllabarative effort. We believe that problems in inserviceiéduca—

tion in the Florida Eanhané%e have been effectively addressed thraughé
collabcratlcni Thefefare, d% recommend this process as.one which holds

]
< ptomise fot other 1n5t1tuticﬂ with similar concerns,
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e TO: ' "Distinguished Achievement Awards ?raéram, .
’ ‘) ' ~ " American Association of Colleges of Teacher Education

) 1 Dupont Circle, Suite 610

Washington, D. C. 20036

FROM: Dr. Billy J. Williams -
Associate Vice President for Teacher Educati
The University of West Florida ’ :

Faculty of Elementary/Special Education
The University of Westgflafida

Dr. Janet M, McCracken, Chairperson

Dr. Gwenith L. Terry, Assistant Pr@fegﬁor
Faculty of Elementary/Special Education
Representative to\the Study WorR Task Force
The University. of West Florida

Dr. Gordon B, Eade, Assdciate Professor
Faculty of ElMmentary/Special Education
Chairman of the Study Work Task Force
The University of West Florida -
Pé&hsacola, Florida 32504
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SUBJECT: . Distinguished Achievement Awards Program
b .
Application for the Distinguished Achievement Awards Program is hereby R

BJW/JMM/GLT/GEE:1s
. Enclosure Lo _ —
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