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' CAREER PATTERNS OF MEN AND WOMEN IN GHADUATE ADMINISTRATION
7T T Gail Fullerton, Ph.D, . L
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© and ., ' \
: ‘ Carolyn Ellner, PR.D. " L
o ' . Claramant Graduate ‘School ‘ (-

"This st@dyxwas-désigngé;tc gather data on women in graddate
‘administration. It sought to deternine career §aths.'werk week

Apatterns, satlsfactlcns stemmlng frgm the adm;nlstratlve rale and

£

methods of deallng w1th stress..*slnce little data were ava;lable-

about men in graduate aimln;strat;an to uge fgr c@mparlsan, mén as. - |

1

well as ‘women deans vere surveyed The major research qugstian

heeamei o @ : ; o

What s;gn;figant dlffexences are there between men and _women

- %
"in graéuate administration in the colleges and univers;tles

tc thé Wégtern Assac;atlan Gf Graduate Scheals?

belenﬁln:

Two copies.of a questiennalre we:e sent ta éach of the 87 member,

institutions of the Western Association sf Graduate Schaals. Qf:th&

e

o

174 éuestlﬁhnalrés mailéd; 102 were returned for a return rate of 59%.
. THE RESPONDENTS | |
- Qf the 102 respcndents, 83 are male and 19 are - female. Because
Ef the n:alnal nature of the data and because of the small number af

women 1n the sample 1t seemed apprcprlate.tc use a ncnparametrlc‘test

L3
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The technlque Gf aﬁalySLS useé thrsughput th;s 5tudy was 32 ana the~

level Qf s;gn;flcaﬂce was set at Ehe SSth pezcént;le.}hi;;_(;;jﬁi;:fi}:f

We had a wgrk;ng hYPchESlS that there- wauld be more wemenéln

= N

' graauate aﬂm;nlstrat;cﬁ at instltutigns affer;ng “the Master s degree,

=
i

- but not the Dﬂctarate_ Haweveff the:e was no signlfleant assaciatian‘

. between the ?Eype af ;nstltutlan and thEeSéx ‘of the graduate aﬁm;nlgs
trgtars, and nc ev;dence ta sustaln thé hfpﬁthesls. |
Type of Iﬂsgiﬁﬁfiiﬁ i Ly _j‘ Men ) ﬂ‘g.i Women. . . ‘
L T T o S . R .
, S Lo U S . B N8
; Lo ~ S . ] . o
'Ph.D. granting ‘ ‘ S ;:;‘ 64 71 » 13 68
. . o e I L '
. Master's degree only oo 19 23 _6 " 32
S . Lo - S . 83 100 19 100

A  second wcrklng hypcthes;s was th?t wcmen would .be more 11’3l§
than: men to be Assec;ate or A3515tant Déans and, canversely, that men .

=wauld be m Dre llkely to be Deans. (We lncluded the few V;cé Pres;dents

in the sample with' ‘the Deans fﬂg ana;ysls 3 Thé dlfferences vere n@t *
stat;stically s;gnlfgcant ‘and the:e wa;ina ev;dence to’ sustaln the E
' hypothesis. ,.é S . i .
LEV%L,éf_Appéintméﬁt %%ﬁ | "‘\; 4f§§gs » Hgggg§
: oY SR i SN w N TR
T Dean (ar‘V:P;) ‘j o S 45 54 g 37
_A;sqgiaté‘pr?ESSti Dean ; y\, ! 38 46 L iéi 63 o
R : R 83 1000 | 19" 100
Hawever{wf did Ejna‘ﬁhat wonen inbg%aduaée administration wére, .
. . - S - (
= - \
N .- % d
] . 4 F { ) ) ) |
; =i ; ) N
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’ more women than

- difference was n@t statlstlcally slgn;f;cant. _,3

A tgere m;ght-be |a 51gn;f;§antly hlgher prcpcrtlsn Df men than wamenﬁ

LG N

, sign;f1cantly more llkely than men tc hald anﬂAct;ng ar Interlm

; QEEEiﬂEgﬁnt-‘ifwg, *‘Xl"f‘**’ co e AT
Permagendy of Appointment . . .. ' 'lmen’ . . Women

| | f . *X ; JOP . :nf‘- %ii!,i. N .

Fegular (pemaneAt) B 2 A TR PR 74

Acting or| Interim- o _ 5_ f‘3 : ,_g \ 6 o X;é'i‘-=§£

ET | 83 100 1\9 . 100
%,!alfferenée between male and. female g:aduate aamlnlstgatérs 1n 

Quf sam _gle was s;g_;flcant at the 95th percentlle. R -;\_L |

£

Turnlng frcmrthe nature of the appclntment ta the dlsclpllné and

éthe: prafess;@nal charasterlstlcs af Qur respcndents, we f@und the

=

- men and wcmen in the samgle h;ghly SlmllEI; We had expected that
A

from the physical’ and b;c&aglcal sc;ences.b This was 1n fact the

largesi drSGipI;ne categary repgrted by the men ‘in our, samp;e, but

Ty

wamenL

*

it was also the second %i:gest éiscréline catagary repag;ea by the~

i .
t{@nu‘erselyE we had expxéted that there mlght bé ' prﬂgﬁrtlff”

men in the humanlt;eé ‘'since a hlgh pﬂggertlcn of al;
\ .

. women h@ld;ng the éactcrate ére humanlsts. The largest group cf wgmen:

4

o réspcnélng to auf Suséy of gfaduate admin;strata:s dld 1néicate that

"
thélr alsclpllne was in the humanities. Th;s was iny the thlrd mgst

freguantly regartea &1sclpl;ne far male resp@ndents.i.HQWéWEf( the

¢,

D;scipl;ne ﬁateggr;és and the percentage Qf male and female

i = iy . : N
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graduate administrators 1dentefy;ng themselves in eech are _as fellewe

;

(1n erder of tetel :eepeneee) : 7 -

v

D;eeegllne L V!A | -:-af‘; Men  Women h Total . |
| | | LT T - 3 N
- Physical & Biological Scieflces 37 45 5 26 42 .41
- ‘social sciences Ny 20 24 4. 21 24 24
'Humanltiee,E Arts ' .15 18 7 37 22 52
' Bducation . 9 11 3016 0 12 12
W Mengineering 2 a2 o - 2
A o ' 83 100 19 . 100 102 101
;;';& \There}wee ne elehlfleent difference in the’ prepertlen of each sex

¥ T
, whe held the Ph. D.,ﬁ%S% ef the men, B4% of the women ;n our eemple ef

¥
14

greduete edmin;st:etere) - We had not expected to f;nd a d;fferenee
?‘;n thefprepertleegziiglng the Ph.D. but we had a werklng hypetheele

> ,

the the men would, on the everege, heve ettalned the doctorate at a
hmyeunger agei Our eeeumpt;en was thet many ef the women weuld have

;nterrupted their greauete etudlee to meet cther ebligetlens, primerlly '

Lo :elee ehildren. The dete do not euppert this hypetheele.-

[

=

The women -in. eur eemple ef graduate edmlnletretere reperted
A

aeh;ev1ng the deeterete a§ early as 24 yeere ‘of age. end ee late ee 47

- “0("-'—“

The men reperted a e;m;le: age range for eempletlen ef the deeteretei

¥

[

from 23 years of age te 45 The median age for, eemplet;ng the doctor- ..

E

ate wee 30 years  for betb sexes; the mean was 31 2 yeere of ege for
men end 32.6 years of ege fer wemen These d;fferenees are not e;gnlfl—
-cant,’ These dete euggest that men as often as wemen had ;nterrupted .

£,

1 g
"




= oL ’ ) . L . -
§ 1 —

their graauate studies for other leigatiﬂﬁs:(military service in

many cases) Canversely, ﬁhe women 1nanur sample as frequently as_

the men Had campleted the dacta:ate Whllé still ;n their twentles.'

1
¥

“THE CAREER/;AEDER - vf . S

}

\-:_ o

Other working h{x:théses 1nve1y§ﬁ pDSSlblE d;fferences in thé

career 1adder ‘of men d women 1n graﬂuate admlnlstratlcn. We "had

Ve *
’ thaught that more of the men mlght have: served as dePartment cha;fhen

=

and that mére of the women mlght have ssrved as afflcers 1n an academlc

=

'senate or graduate cauncll (an alternaté way of coming té the attent;an

of senlér adm;nlstratgrs). But :no 51gn1f1cant dlfferenges in the.

career ladéér were revealed 1n cur aata. : , | A -

Q : When asked about the p@s;tlan they had held 1mmed;ately pr;af to

their présent p@s;tlgn in graduate adm;nlstratlcn, our respandents

answered. as f@ll@ws (;n :rder of" frequéncy of tmtalarespcﬁée) e
E:;QS,PQ%%F;GD a ﬁ'ﬁ /o Men L Wémen  §3£§%
h N -~ 3 N s N s
Teachfﬁg,faculﬁy o ) M 41 8 42 "2 a1
Depaftment Chair "F v 25 30 3 | 16 | 28 27
Assgclate or Asslstaﬁ% Dean . 17 21 . 4 ELA 21 21
Academlc Dean i | 5 6 2 11 7 i7
Negiacaﬂemig gaé%t%?ﬁ | 2 2 ‘ég 10 47 4
{ e 83 100 19 100 102 100

a
When asked ;f they had ever chalred an academic department, 54%

cf the men and 42% of the wamen answered, "Yes." Askeﬂ 1f they had

ever held folce in a facul*y governing bgdy, 53% of the men and 47%

[ . o

“%J




of the wgmeﬂiasnwaréd "Yes." - These differences between men and women
‘are not slgn;flcant! The career ladder seems to have been similar -
_for both.sexes. BN

VOniy;lo%]QE the total sample (all‘but one of these égféahs were

male) :eparted eve: hai§iﬁg an office.in an asséciatian of graduate .
schésis; Assgciatiéns named by these IESQ@ndents inc;udéd the Western

' Asssciatian:af Graduéte;Scﬁééls, tgz ﬁidwéstern Assééiaﬁign of
Graﬂuate Sch@gl , the Cauncil of Graduate Sﬁﬂégls iniﬁhe United
States,'and the Asseglatlcn cf Graduate Schools. - '*.?

. The;;mall number of our réspcndents whc reparted ever haldlng
afflce in an assaclatlcn Qf graduate schools should be v;ewed Tn the
ccﬂtext cf the brlef time mcst of the respondents reported be;ng in g}

1 graduate aﬂmlnistratlcni Half of the women respand;ng reparted hav;n

\ =
- been in thélr present pQ31t;ons 2 years or 1255, half Qf the men had

been in g:aduaté admlnlstratlcn 4 years or less. ThESE were the
e

" mediar répa:tedd' The mean was soamewhat longer, WE1ghtad by those

who have béén graduate admlnlstratcrs far many years. Tha men
/ e
reported a hean term of ser vice in .their psesent positions of 4.8

Ayears DI E%e women thé mean was 3.0 years. These dlfferenCES were
not statistically S;gnificant: ;
The tendency for graduate aﬂmiﬁisﬁratérs Qf:bcth sexes 'to th&'
other ;gaéérsﬁip Pcsiti@ns was agaln underscarea by those wha reported
h@lding office in ccmmuﬁity éi prgfesslcnal argan;zat;gns in the last
three yéaré? 0f - the women respanﬁing,v72% repertgd holding ﬁff;ce ;n
c@ﬁmunity}ar'Qreféésigﬁal organizations and 60% of the men reported

hglﬂiﬁgasugh office. The difference was not significant. -

co




Iﬁ view af"theiad@inisﬁfﬁti§e respcnsibilit%ﬁs_and §the£ leadérév
}EShip faleé ﬁnﬂertaken'by gfaduaté'édmiﬂistratefs;vgne might assume ) O
ithat they would have 11tt1e time for research or publlcatian in the;£: 
d:%élpilnes. We askea our respandeﬁts if they had publlshed a bgék,_v”
jeurnal a:t1c1e1 ‘or baﬂk IEVléW in their d;sg;pl;ne in the laat three
-years.» We had expecteé a d;fference QetWEen men and women. on this
Questians_ There was no s;gn;flcant dlfference-‘ 79% cf the men
‘*;respanded aff;rmat;vely, as d;d 68% of the wgmen. The*data reveal
ncth;ng about either quallty cr quantlty ‘of publlsatlcn, but dé

1nd1cate that the major;ty cf graduate adm;n;stratars of both sexes

- are epgaged in 53ha;af;y astivity in their respeetxve d;sclplines

- Lo

=

and have published recently.
THE WdRK WEEK |
Ihiadditiqn t@.léékiﬁgia% the éé;eer paths of gradﬁaﬁe édminé
istrators, wé §sked questions concerning the respondent's work week.
,Most Qf'fhese éﬁegﬁians were dirgctéa toward the week immediaéely
past, in an#attéﬁ?ﬁiéc get a specific ﬁa}ternfcrféhe week, rather
than a'genéral s;aﬁement;w | )
 Thevres§§ndéntsiwé£é'askéd to list three activities ather'than
ééministrative duties that took a:significaﬁt portion 6f§théi;¢time§
Teaching was the most freéuéntly regértéd activity which required a
s;gn;flcant part;cn of our resPDndents timé! 60% Qf'the men and 69%

@
éf the women listed teachlng, Some 1ndlcated that it was a part af

their gcb 3551gnmen Many athers indicated that teachlng was a
géggyalunta:y gvg:lgadi There was no 31gnlf1cant ﬂlffe:ence betwéen ‘men
B . i- k ‘ ) . . 4 .
A . . . i




“and wamgn in- this :egard. '.V., o o . H,x N '; ‘ \

Many af our respandents indizated that researah ascugied a

major pprtlen af thea;itimeg There were 41% ‘of the. men sﬂd 55% Df the

women wha l;skeé research as a majar activity zfter teach%ng,
research was the secdna most frequently repurted‘aﬂt;?;?; by’ b@th

men and women. - There was no 5;gn1f;cant difference in the prapc;tlan

‘of each reporting involvement in research. - : -
. ' ( ’ - ) ) %
Writing--as distinct from research--and editing were mentioned

as'tiﬁEEGQnSEming activities by 11%'af tﬁé mén and 31% of the women'.
Th;s d;fference was not statlstlaally 51gn;f;cant. |

Unlvers;ty cgmmlttee .assignments we:e :epéfted by 35% of the men"

and 13% of the women as consuming a major pértian of ﬁhe;r time (not a:

significant difference) . - Other university :esp@nsibilitigs'(as‘

arehivist; zurataf,.éaugsel@:,'etci) were %épcrted by 6% of the men

and S%xff the women. ’)
A

Cansulting and lecturlng were repDrted by 15% of the mén and 6%

taking a high percentage Qf thevresp@ndent s time. . Thls difference
‘was not signifiéaﬁt: | ' ' | | é

| Théféiwas aﬁé significant'differeneé iﬁ the prcféssiénal aetivié“
tlés n@ted by our IESP%?ﬂEﬂtS as, 1nvalv1ng a majar pcrt;sn of the;r o
- time: 44% of the wemen but only 15% of the men in the sample indicated

}that they devoted a signlf;cant pgrtlcn of their time to functléning

as an officer in a reg;anal or natlanal PIGfEsEanal asseelat;an.‘

Most of thesé posts were in the academic discipiiﬁe of the ggspsndeﬂt.,
The diffarence was statlstlcally significant at the 9 th percentile.

v J .”
\ . -
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cc:mun:.ty or - ptiblie service flnclud;ng service t:n licensing

i camisslans, a var;ety of bagrds, in r"eligia‘us arganizatians ana

eSS T

“fpglitical partias) was reparted by 35% af the men and 19% af the

wbmé”, This was ng; a 5ignificant differenee.” T

Recreatlanal actlvltles and hébbies weré reparted as ccculying a

-ma;ar p@stian of the time of 25% gf the men and 19% af the ;amen.

Writing anﬂﬁﬁgsearch were nﬂt caded as- recreatianal activities, but

it may well be that far many cf us, schglérly actlvitles a:e also

- rec eat;anal pursults, in the root meanlng af redreatien. o i ]

_ The secand and fiﬁal a:ea where we faund a. s;gniflcant Eifference ;
between men and wamen ‘on the qgestlans rega:ﬁ;ﬂg activities other than
admlnistratlve duties was in the numbar wha listed fam;ly re;gané;b—
lllties. ‘As we had expected there was a significantly h;gher N
. prﬁpartian ?f women (31%) than of men (9%) ‘who llsted family respon-
sibll;t;es among t%e three activities to which}they deézged %Pglgnlfi—"
cant portion of théir'time._1This;diffefence w§svsi§§ifi§ant at ﬁhei

' 95th percentile. kd .J .o

We asked our respondents how many hours they had worked on campus

each day of’ the pfecedlng week. -‘Most gf the ‘answers indlcated thaﬁ

.

there had been a thoughtful zecapltulatign of the prev;aus week by
the résp@ndent., THe - med;an number of Eaurs repgrted by men’was 45;
. the median number of haurs :eported by wamenfwas also 45; the mean
A T : .
for each graup was 46 haurs the pfev;cus week. (Qne ‘or two respondents-
~who reggrteﬂ a sharter wark week on campus added a marglnal note .

=
o2

d ays dur ing the week in_questlan )




y . PR
" : Ff_z In sadltlsn ts asklng hsw msny hsurs the.. :sspcnésnt hsd wszksa '
; | ‘on’ csmpus, we asksd haw many dsys thsissspsndsnt hsd taksn wsrh | .
i hams. (Ws did not 1nqu;rs into whsthsr ur ﬁst.ths rssPsndent ;;;s;tzézi
"'wssksd.atissms;-snly whsths: hs'sr she tcsk‘wsrk home, which is :'!_e

perhaps not the same.question.) On the average (both median and mean)
men sssérﬁsé takiﬁg,WQrk hams on 3 aays éuri%g-thssprevious'ﬁsék

'and women rspcrtéd (median and mssn) tak;ng wsrk home on 4 days.

VTh;s dlffsrsnse was not s1gn1flcant. : ’ P

v Hsvlng found;ns slgnlflcsntadiffsrsnss between men snd’WQmsﬁ on
either ths 1éﬁgth Qf the wcfk wsek sn campus or the frequency w1th

whlch thsy tock wcrk home, it scsurrsd to us that thsrs mlght be a
{ —
ffsrsnss by level sf rsspcns;b;llty. Csmblnlng the men and women

_1n ths sampls, we csmparsd dssns to associate and asslstant dsans,__

=

- 'rsgarélsss sf gsﬂds:.‘ Thsd§5s521ats or assistant desn was as 11ksly

as ths dean to work 1sng h urs on the campus and to. tsks wark hsms_

- =

ss wsll.- Whlls 1t is rsasénabls to assume that evsry sssaslats or
sss;stant dsan repsrts ts a ésan, our ds@s d;d not reveal hsw many

asghs have an sssssists or assistant dean ta whom: some of the work

=

can bs dslsgstsd

Finding nc slgn;flcsnt d;ffsrsncs bsswssn men and wsmsﬂ or
bhstwssn deans ana asssc;sts or, asslstant dssns w1th regard to the .
j lsngth of the work wssk or ths number of nights thst work was taksn L
home, we lseksd.at those psrssns whs rsgdftsd thst they took wsrk
;sﬂhoms 6 or 7 nlghts dur;ng the prsvlaus week and .at those respgndentg
who rspsrtsd that thsy never, or snly once durlng ths week, took wsrk
home. Ws_wsndsrsd whsﬁhsr those who nsvsr tsss work homeworked 1Dngsr -

- oy f

+ ' . e




hours- than thasa wht:: ta@k w::r:‘k home néia;:‘ly every night.‘

o About a thira cf thé tat:al siamgléé CBCH ﬂf ti‘xg mén__and 37% of .

the warner:) xepcrtgd ta;kmg wc:rk homa é c:r 7 mghts during t.he p::e-vu:us -
iweek- In cantrast:, - 27% of the fne:n :;anci 26% c:::E the- wmner; reparied that

lthéy néver took Wm-k h@mg, Df d;ld 80 énLy Qnée during “the pleflléuﬁ

vaek. We campaxfe&these two - gréugs w;-th regard to the nu;mber of hours
, 5 -~

i 7

they répaxtéd werkmg on can anpus aurlng that Eafn?. wveek . Those who
Iepo::ted ’ta}ﬂ.ﬂg vork h@me. 6 or ’? mght:s the Era\r;aus WEEk alsaérepoftéd

wcrk;ng Eigﬂlflcﬁantlyﬁl@ngér houra on ea;mpns thaﬂ did t}'}?se who rép::rt:ei
that they never took w:::rk: hamé. or t:ac:rk 'WQ::k hone: anly once . Tk:;ss : |
difference Was‘: slgm;flcant at the Bgth peft:entlle%. Since wa had -

.‘:Eguna no d;,f:‘ference between the sexes on- thlS point, anf:i :nr: s;gm.f:.c:ant
dﬁgrencé based on level® of ::es—‘:péns 1bllit¥, somne other facﬁc::: was
f;‘laarly lﬂflusncing the' lenqti’l of the wozxk week fcf m-an;y of Dur

b

zespmdents_. 'I.‘h;s is . quest.:pn that mght weLl be aédxes;ed m :

"game futuge st;uay
CONTACT WITHZ COLLEAGUES
It is nega sociological secret tbat Lnfluence afi;:én flnw*s
,éuts:LdE the formal channels c;ff organizatiomal strlxr:ture-' Dél(‘:lsl@ns
rﬂa«ie over luhcj’l t:r on the g@lf cou¥sa ofterr are as sz.rgn:z.f;-canﬁ as*
t:h@:%e made in any meeting room. It ds part of the czgﬁvenﬁi@nal‘wisd;m
that worers in administrative or exegﬂt;vs :Zles tend o be cut cs:ff

vfrarn acsess to the infgmaal cl‘;an:nels of c:n um(:aty:n in their

grganlzat;ans because: they are isolated I:Jy unseen’ barr:z.ers f rom ‘thé

‘malé g:@ups tht:\ lunch tc:gether. or pé’artilt;lp ate tagether in spoxts.

=
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" Accordingly, we asked our respondents about who lunched wit;h-whafn; ,

. how nany days the pzeceding week, and about the pa_i;terh of sport

ard exérgise 1:‘1L\Wh1=c »i:h_,éy“ participated. We hoped that such éues’tidns

vould revéal something about the differential access (if any) of men
. and- vomern to i‘r:tfésrfnal channels of ‘communication and influénéeg
We askeci how many days the prev:_cmg week t:he resp@ndant had

luhc.lléé alaone, w;th ﬁ\ale calleagues, w1th female ét;lleag‘ues, in a .

By

i xed grt:up, gr: skipped lunch ent;:ély. (Prcbai:ly because bath of

us axé ec:mmuter:s we a;d nat pe:caive the pass;blllty .that s::megaf

£

ouY Q:es;u:ncﬂents; mlght go h@me for lunch fegularly - A few indicated
- 2 ‘ a; v )
‘th at they cﬂ;:’i ) - Yo -
.34 l ) i
LED}EH‘;Q first at the res;:@nses’ of the male g:aduate aﬁmlnlstratars

&

-, we faur&d that 308 fepcrtgd eatlng alang 3 6r more times duflng tlﬂe

prév:im.;\s weelz A;n@ther 11% cf the men lh our samplé sk;pped ‘lunch

Y
Een‘tl:tely 3 Dr more t;_mes durlng the pIévic‘Jus week Thus 41% of the

S

I’ﬁen Ie%pc:milng reparted eating algné most’ c:f the tltﬂé or not eating

luf\ch at . aLl. " In e;ther case, most days af the week these men 'were

Imt funching with anyaﬁe. E
Ei" ‘ . C
I:l:aL c:cntrast 17% of the rnc:én reparteé‘ lurxch:,ng with ‘male -

‘colleague s only 3- ox Im::zz_:e dayg dur;ng the weel;i Combining those

= B z : ’ “. . . I ) '
who reported having lunch with a mixed group and those men who
. Teported ha‘ung lunsh w;th a female colleague alone, 18% of the men

in our sa:nple rép@rted having lunch with female :Dlleaquas 3 or mc:re ‘

2

éay‘s dur:.:ng t:hg previous week. (We dd n ot include ;n this group

those men who . indicated theywent .hpme to have lu'néh'w;',th'\ their wives.

-
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We wexe seekking informal ’pat'ie:fné f:;f communication and iﬁfiuenée
between colleagues, A few re;éahdént:g gindiaatgd that’;t:he mi;:gd'ggr@j;ps
at- Junch were requ larly scher;iuileci staff raeet;ng's. L We did- count *ghc:se‘ ’
amgng tlje "Ir!n;ed-g;ra‘lxp" of colleagues’ a\ilng \111}:1::3‘1 ‘tc&gethér,' althaugh
it was ot entirely a/;cluﬁtarv arrangenent ,) Th& dath J.ﬁd;c:ate that
tlnc%e men in our SamElé who usually Lursched with ﬁailleaagues WEIE N
d:.v;&dad abaﬁt evenly béthmén thos e vho 1unchéﬂ ﬂnly w:—th other males !
d those vwhose Jumche@n cez:mpamans an:lude f-em-aléa éalleagues,
EZ}EEJnLnlihg the responses of the femzale graduale aéim;n:};-%t—;:atars". i:;a
this same question , ye Found that 263 of the women reported that they
had luiched ﬁ-:i»%h male colleagues or .’Ln a niz-:é:i ;grr::)ugé three or more
times daring the prat?ic:uswé;k. }.Lth@uqh this ds a*samei«vhag 1arg‘e£
percen tage thaﬂ the males whc} fepﬁr‘téﬂ lurxchlmg wI-Ltlil £ emale aalleagues,
the dxiferenzze is not s;gn; ficant . - g
Fmr’th:er! 478 of the ‘vomen in our gémglé reported ea’éi:lg* alone or
skippimg lunch 3 or mcre ti:nea the gfgvgcus waek Thi s Qcﬂéaﬁ-r&stég
413 @f the men whc re:pcrted sm;la: sz:;l;tar:g habitss. . The éata indicate
no d;fferemcé betvween men amd -w-mmeng- Agproxlmat:eLy fc*ur g::aduate
aﬂl’nlmlstraﬁars il temr repﬁrteﬂ él.'f:hér lunt:'hz_ng alcone ox Wc:‘klng thrcugh

i
the Zlunsh hoar nost day:s of the WEek Harglnal notatians ;néicate

that nany of those vho lurlch al@né alsc; w::rls:, t:hfough lunch, eat;ng

v sa"]dwnzh at t:hérlf desks . ' [ B

i {
. Informal channels of communiCaticy and influence also flow through
B ) ) A | . .\ fl! - )
sparts activity., Accerdingly, we asked about the frequency of partici-
‘pation in sport and exexcise during the previous week and whether this

waga alose or vith male or female colleagues,

,i‘
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Amang the men ln our sample, 46% rep@rtealihat on 3 days or more

-2

the. préVlaus week they had jagged plaged teﬂnis or handball, or
~+ .engaged in ather spsrt or Egerclse. In cantragt, anly ll% cf thev
~ women :epﬁrteu Eart1c1§at1ng ln sgarts Oor exercise on 3 or maré days

*

f.dur;ng the prev;pus week. . Thé reparted patterns of spart and exerc;se

were as fa%laws: o SR B
Jog, Swim, etc. ’v  i Men ~ Women /
T N . % LN, e -
) No sport or’ exercise B 27 33 _v 12 63 o ,
. Once or twice per week . 17 21, 5 ) " 26 | |
' Three or more dayéxpersweek .38 46 - 2 : 11
. e T .82 100 0T 19 1o
o e . : .

/
The dlffarénces bethEﬁ men aﬁﬁ _women: graduate adm;nlstratc:s in regard

t@Aparti Eat;cn 1n.sgprt igéfg;egclsg;are_s;gnif;;ag;7at the gs;h

fercent;le¥

' Hewevér, the reason fgr asklng the questlcn“was nat to ;determihe

iwhether or nct women a;g;mare seaentaryf%han men bq; rather to determlne"
C;;éther sports particifétlgn pIEVldéd an ngcrtunlﬁy for informal
contact w;th cclieagug% - It dla not aﬁpear that thls was the, case

’fﬁr either sex. Most Df the men Iépgftéd eser2151mg alone: the S

sol;tary j§g§%f was the typlcal f;gure.' iny about one man in three

429%) who feparted exerc;slng Et _any_ tlme (one dag-$: more) fep@rted

that some cQJLeague pa:tlclgatea with themif For mcst cf the men 1E [
ithé sample, then, exercise was: pazt af the veekly raut;né (57%

exerclsed DI PaItlclpatédﬁlﬁ spcrt at least one éay) but it tended

=
‘U:‘(‘
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to be a solitary experience. (A few reported jogging or playing v
tennis with their wives.) Almost all of the women.whd repdrted
exercising at all indicated that they exercised alone. Sport and

: , .

exercise woéuld seem not FQ prbviiaia pattern inghéfed activigg ;
.and :émmunicatian'féf many géaduate.administfatars, _ \\E
. *!REWARDING ASE‘ECTS CJF T’HE AEMINISTRATIVE RQLE
Asked what aspects of th31: admlnlstratlve rale they faund
most fewa:d;ng, our respondents gave a variety of answers,'whlch

we coded aé Eeilcwé:

1) fp&agpg;sqﬁa; relations and service to others. This\EEEEQG;i R

included. a hiéh number of responses ménﬁiaging contact ﬁith stuéents.

[ helping SFBéEDtEEWQSK'éut prabiems.'intervening for Studenés caught |
in a Enafl @fared;tépef'etér Some respgndents mentioned the rewards _

of .workingiwith distinguished faculty members, superb admln;strative

| cclleagues.'ar aistinguished alumﬁif Responses indicating thégg o

’;ntezpersonal ccntacts pr@v1dea 51gn1f1qgnt réwaras in thé adminis-

tratlve rale were made much nore fﬁequentiy hy men than by wcmen;‘ﬁf

The d;fferénce was sxgn;flcant at the 99th PéfCéntllE.

f&."

2) Réwards af thé leaéershlp role. - Respgnses cgded here 1ncluded

'being able to lnfluenee*p@llgg 625;51gns. tﬁewpleasure.ﬁf be;ng ablé

: , » . " ,
‘to carry plans to fruition, problem solving, and other elements of

leadership in the university and sgecifieailyAin graduate education.

Women in the sahpie gave fésﬁanSEE indicating that they enjoyed the

Eﬂ*: .exercise of authﬂrltY and the QPPthunltY for leadershlp 5lgnlflcaﬁtly

more often than men. ?hggjﬁ;ﬁfg;éggnggs alsg 51gn1f;gant,beygg§7;he

L]
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5

3) Prggram develagment and quéilty contrgl. Responses codéd “here

were those that 1nélcated the respondent feuné rewardg in the ievelcp-
ment ‘and improvement of graduate pfagrams.(?Th;s was regarded by many

. as the most creative aspect of thELI,admlnlstratlve rgle- There was’

‘ P

‘no slgnlflcant d;fference in the frequenéy with whlch men, anﬂ wamen'

£

4

. =

gaVE,chh_raspsnses_ ' ] N ’ '5 '

4) “Psychic Réwards;? In a sense, all of the rewafés ment;@neé

¥

(except for the 4 men--no women--who mentiohed salaryl m;ght be con- 1

51&2:3@ gsychlg rewvards." ngever,,thé pa:tlcular group Df respcnses

cadeﬁ 1n thlS categazy 1ﬂcluﬂed féEDngtan frnm chérs, lntellectual

stlmulat;@n, etc. This was a small group of responses, and theré ' L

i

was no s;gn;f;cant ﬂlfféfénCE 1ﬁ tha frequency with which men and!

¥ T .= v . .
v el . . X Fa
. L] R P s

7

: '“ meén gave “such resp@nses
AGGRAVATING ASPECTS C?F THE GRADUATE ADMINISTRAT@R s RQLE

Asked ta list aspects of their admlnlstratlve role that they

E" A

faund most aggraVating, the resp@ndents listed a wide var;ety af

aggravations, which we coded ih the following categories:. -

[

i) Aégra?ating a§p§c£5 of tﬁé jéb itself Respenses. caded here '
lncluded complaints ab@ut the’ vélume of tr;v;al paperwcrk, paarly -
déflned 10X nan?challenglng rESpDnSibllltléEg tg@ many meetlngs (af
the sort' that Thorstein Veblen cnce referred “to as?"Anéther committee

to sift the sawdust") . Exéessivé'demands on the resp@ﬁdént‘s.time

nifi-

was a frequently listed aggravation, particularly by waﬁen, A sic

‘cantly greater proportion of women than men (past the Sgthrpegcgntile)

;,! .

N
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. ;;
the dutLes q& graduate admfgistraflcn. R;glélty and lethargy in the

a

kaca&emlc 1nst1tut1anal bureaucracy itself was also llStEd as an —
o g .
aggravat;an by some, Men,weze;51gnlflcant;y_mg;g 1ikely,thaﬂrwamen
) . ! ) ~1 S i - . . 7.'7 f;‘ o ;;7 -
to give respohses in this category. ° = . Y

3) Budgetary aggrava%’gni Respgn§§s coded he:e ;ncluded cempla;nts
¥

: abaut the lack of flnanclal resources to suppart graduate programs .,

A

éﬁequately, cgﬁil;gts W1th1n the universlty over ﬂecl;n;ﬂg reseurces,

L

@nd the ﬂe:l;né of prev;ausly fine gfaduate pragrams because gf lack

¥

Df funaa%%ﬁﬁath men anﬁ women gave such respcnses and théré was no .

s;gn;flcant dlfference in the™ frequency w;tﬁ whlch one sex- Or the '

aJ‘

other gave “such responses. E IR }

-
E

4) Interpersanal_agggé?g;igg_ Responses coded here were references

to cher‘pefsané as the source of aggravation on thérj@bi "Tenured
incompetents on wham I must rely" "Irfatlﬁnal demands by 1nsecuré ’

,gg*ﬁﬁh » 3

nlstratars }*xﬂgvlaus studentg maklng unreasanaBle requests fDr

#égcéptians;ifuen and women had similar complaints in thisjcatégary and

-

there vas no significant difference between the sexes in tEeAfrequency

of such responses. -
'USUAL MODE OF DEALING WITH TENSION

Ly Having asked about sources of aggravation, we ‘then asked our

respondents Héw;théy usually dealt with tension. Our respondents ,

i

13
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indicated activities ranging from functional .to dysfunctional responses

té}tensiénf-whiéﬁ we.céﬁea as follows:

1) DLrect Ectlcn on_the tens;an-produclngvsltuatlan. Same v&
“'resgnnaen ¢=-a m erty @f both sex S~=i é cated nhat a ﬂ;rect 7
prcblemés;1v1ng apprqach was thelr usual made of reduclng tensién.
T?ere %asgnc slgn;flcant dlfference in the frequency Wlth wh;sh men

and women gave such responses. - - :

2) Seeklng ;nterpersgnal counsel. Most fréquently ment;cned 1@,

nrthls\category were “talklng it Qut“ with spgu e or cl@sgicélleague.-
Only 8% of the men gave such a requn5§, compared to 42% of the waﬁén
in the sample. Most of these ﬁéﬁén indicated thagitheiriusqa; mode of

" dealing with teﬁsi@n was to talk the prablem over with "my unaerstanding

husband'“ This difference between the sexes was slgnlflcant at the

95th percentlle.% _ . - i

i

- 3) Meditation q;fprayér; This response was given with similar
frequénég‘by‘goth men and wémen;' Théreéwas not a significant differénce.
: ﬁg; - 4) Sports. The male respgndénfs ﬁentianed some form of sport |
~ mére fre equently than any other m;da af dealing with téﬂSléﬁ. SPElel*
cally mentioned were jogging, skilng, swimming, hiking, salllng, anﬂ
playing handball. Sqme women wha had natgrgp@rted exercise of sport
"as a custéﬁary activity indica%éé that their usual response to tensi;n
waé some form of physical exercise. There were many more fésp@nseé!in -
this céteg@:§ from men than from women, but the difference ﬁés not :
significant stétisticaily,

'5) Hobbies and recreational activities. ‘Perhaps sports could

20
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' have been inclgaeé here, but some form of spartvéas mentiohed éa
frequently by mén that it seemed. useful tg separate it‘f:cm'the
braader categary of recreatlcgai act1v1tles and hgbb;es, A number

'af men and wcmen ‘gave responses lnélcatlng that sonme fcrm cf manqal

actlv;ty (carpentry, gardenlng, etc.) was- the;r usual made af dealing
,‘ "ﬁ - s

_w;th tens;cn; (Perhaps swinglng a hammer or a hoe is nDt 50 d;fferent

from sw;nglng a galf club but the resp@ndents géemea to cen51der it

a different order of aet;vqﬁys—perhaps the Prctestant Eth;c at work.)
Many chers meq&;sned such-cultural é;versicns as light :ead;ng,

F ' mus;c, travel eté. Same 1ndlgatéd sallta;& pursults, others menticned

social activities. There was no SLgnif;cant dlfféféﬂﬂe in the frequenﬂy

\w;th which men and women gave responses in thls category: activities

that were perceived as reducing tension by -diverting both mlnd and

energies from tzggten51cn inducing 51tuatlgn.'

6) Patent; 1lly harmful act;vlty. ngé respandents reported that

. their usual mcde\ef dealing with ten51cn was to smoke more héav;ly,
have a st;ff drink, eat or sleep (as an escapa)_ nge réspandents
indicated hostile actions (usually verbal) towards. 6ihersi Whether
the hast;llty was turned ﬂutward or back on the self, such :espensés

to temnsion were céded as pctént;allyxhafmfulr There‘}as no significant

ance between the sexes in this categgfy of respmnse.

SUHMARY AND CDNCLUSIDNS

Ihe backgrﬂund cf women -in graduate adm;n;stratlcn are more Ilke '

thgse of the. men than different. Thelr patterns of career advancement

also appear to be similar but the wamen are more likely to be in

%

i
oo
et
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"acting" positions than men. While' there are many fewer women in the
dean's position there .is a trend toward more women in graduate admin-
istratioﬂi Lo v e -

. & e ' “A

report that they eantlﬁueithelr teaching/%ch@larly activlty after
F = : * .
appointment. ngen, however, are mare llkely tc be active zn an .

acddemic assaclatlon. As expected women cans;der famlly respans;blli—

ties .as a major demand upan_the;r tlmei
‘;;' éontact Qatterns-with c@ileagués appear to bé similar, ,ﬁcmen

do not, therefore, appea;’tp be egcluﬂedﬁfrémléppgrtuﬁities for
infarmal decision making in the institutianal éettingi \'

The psychic réwards derived frgm the géb appear tc differ fnr the
ﬁé{-and women. Whl%g men more cften reported that 1nterpersanal L
éantacts‘and gﬁp@rtﬁﬁitiés fD;.EérViEE to faculty and students meant;
é great deal to them, women fqund the Dppcrtunéty for leaéership and
the Exeécise of Féwér mcsgaregaraing. Thi% appears to ﬁé contrary to

the conventional wisdom that wemg@ enjoy nurturing behavior and men

enjoy power. This aspect of the study merits further investigation.

Stréss p@ént-alsa appear di%ferentifcr the two groups. Women are

more l;kely to pcinﬁsta the day to ﬂay deman&s upon their time and the

The focus of the stress appears to. be én:;nte:nal office routine. Men
report bureaucratic red tape both within and outside the institution

fas the greatest cause of tension significantly"m@re,gftén than women.

To cope with this ‘aggravation, men and women use similar coping



strategies. One course of action, however, appears to be more .

f:Equently éﬁélcjea‘by women: théj are,mére likely to talﬁbgrcblems

over with peers and sgauses; Counselling appears_to be more '‘attractive

“to wémén than: to men, a predeliction whiéh is probably ;ﬁlturally_

derived.

[3

‘This study used as 'its sample men and women in graduaﬁe admin=

"istragién. Since deans at the gﬁdergraduate level may differ

- éigﬁif;cantly iﬁ'théi: role and profile, further résgareh is indicated.

il

At the graduate levellit can be concluded that men-and women achieve

‘the position of dean in similar ways but tHe satisfactions, stresses .

' e

and coping patterns differ.
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