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COORIENTATION IN THE NEWSROOM: AN ANALYSTS
OFtLXRE.NEWS PREFERENCES OFREPORTERS,

EOITOASi'AND PUBLISHERS

For _asas long editors ''repOrters

working, toget er, the question of whether publisher
4

`ences (policy, if you will)` affeatS-the perfo-_

and r6porters has "been a point' of contention.' -h

munication r- earchers have been looking at, =use three apor-
.

roles in the newsroom for'three decadp actual study of :the policy;.

three, Ples "simultaneously" has no-
(:(

ben attempted directly by r rchers. Reporter research has

shown ' stress affe

attitudes, percej

ziting; how source affect his

ting;(amd has even analyzed his

personali% see why he performs the way he does His prd-
.

feseiohal values have been-,scrutinied, and the organizatib)n around

him has been ana yzed to better understand the problems and

frustrations t he fa based on,the size of the organization,

to which he belongs.

The role, skill, and personality of editOrS has been re-
1

searched in much the same ways And in the publisher Studies that
,

have bee4 conduCted, we know whp -their frien s are, and in what

situatOns:we can expect them to exert,lome influence in the ne

room, However, since these,.studieS:have generally been monadi,c in

nature, focusing on-only one person for the mast part, re-

searchers have giVen-uelittle insight into the role interactions

the newsroom that prodte the type of news we read each even-

ing iii our'daily newspapers, see 'on our TV sits. Media critic

Ben Bagdikian has vocalized need for such studies:



Tftre is needed , example, a easeful. set o parallel'
studies of social perceptions of owners, publishers, editors,
and various levels of worRing st affs. Until'this.is ayaila-
ble,:knowledge of the complicated interaction of these\people
0 Produce news absorbed by the public have to 'depend on
reference to older studies such as Breed's or n individual and
impressionistic reports 1.).
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survive and suoc

Freedom of the Pr

were adds

mission,

which facts

serious. -to he Comm sion than probable transgressions b'y the

Ong the

s-the

dings, that. reporters,:werp

Y, but were working

the newsroom. Subsequently, the Commission

shoed 1105t111 's findikgs, although they

problem of )1.1blic access. To the Cor6:-

and maneer of the press who determined

and ideas would reach the public; a 'situati-on=more

--rnment.
4

Although Warren. Breed's

laaamarks.o_

is considered to be one of the

nvesti,gation in this particular subject area, Charles

'Swanson helped lay initil grOundork for such studies in a:-

ries of. articles he prOduc 'in the 1940's.

Swanson picked a midwes ern city for his series of -studies

aid he administered inetrume is to flirty executives, sub- editors
A

porters-, and photo He concluded that managing editor.s

h foil the most control

editors. Publishers ranked fi

news

ranked'seven h, and s

fourteen'ite s,

twirting

`paper (4

olio ed by city editors and

newsmen's personal views

newspaper, thirteenth \out of

He decided the some member of the editing-
.

every daily n s decision made at the

Weiren

the J.S. one of the first t
0=4

Publisher policy in th.ea newsroom.

hy they conewsmen learned policy,

n in he northeastern part

e existence of

eed was oncerned with how

d to how they deviated

from it, and.'wha some of the consequences of the pattern werd.



Breed concluded', in part, that the reporter's source of reward

was located emong.his peers in the newsroom, thus "he redefines

his values'to the more pragmatic level of-the newsroom group."(5)

.Judd's study of reporters do a West -Coast Suburban news-
,

I .

-paper led him to believe that reporters lOoked to their. superiors

for more than news values sometimes. Reporters, who seed to

let their newsroom world engulf their sources, and en their

families, generally relied on city:editor perception of audi-

ence'needs and demands. This reliance was 'seldom challenged by-
,

the reporter, according to Judd (6).
0

Stark conducted a study similar to Breed's ecept that his

subjects were confined to one American newspaper in. a _etropoli-
. 2

tan,area with over 200,000 circulation. .1.1e. determined that two

types of reporters were in evidende--proa and locals. (StarMs

labels). Stark found the pros to be better educated-, better

dreased, well-traveled socially and.profeasionally, more'liberal

tcmard,other newspaper and their staffs, from middleclass back-

grounds and above, more oriented toward literature and the arts,

and less company oriented thin the locals.: However, the locals

were usually the editors because of their loyalty to the pub,

lishdr4 The pros resent6d such a,Practice since theey felt more

qualified for the jobs, but less inclined to take them because

of company Policies. Stark concluded. that such a sitUation'in,--

the newsroom led to a violation of newsmen's values because of,

policy, which distorted what the staff perceived as the true

news to be -(7) .



Two studies by Geiber suggest-that-newsroom clima a is

important to newsmen. the first study, he interviewed re-

pOrters and sources from five' California newspapers in order to

examine their judgements and perceptions of each other. He

found reporter frustrations revolvin%,around craft problems,,not

story problems. Reporter h d perceptions of their audience, but

they probably wrote for their editc;is, or fellow newsmen,. if

ey had an audience in mind (8).

A second study of twenty -two reporters by Geiber uncovered

because the reporters felt they werereporter frustration'.again

t allowed Ito dig for stories into'situations that challenged
- A

their curiosity. Geiber concluded that the fate of a news

story was'not.determined by the needs of the community, but by

the demands of the'referencegroup to which the reporter belonged

(9).

Tichendr, et al., analyzed- severity -five articles and'inter-

-)
viewed seventy -three scientifiC sources and sixty -seven reporters

to det 'ne role perforrfances and interaction among reporters,

editors, and scientists as they related to the accuracy'of

atdience-understanding f media messages. In part, th_ authors

found' hat articles initiated by reporters were less accurate

than those a boles assigned by editors, or those ,articles

that originated from pregs releases or, journal articles. They

concluded that " "specific -ditdr interest was crucial factor

-'in reporter performance, and . editors present both an

energic and control faCtor," in thenewsroom (10).



The effect's of..poliCy in th 'television newsroom has been

the subject of studies by Warner and Garvey. Warner studied policy

in the television newsrooms of three major networks in this

country - -NBC, ABC, and CBS. He foundthat lower members on the -

or4anic tion ladder tended to structure output more if editors

poor informa -n; tended to deviate from policy ore if it

was vaguely stated; tended to structureithose stories which they

nitiated; tended to receive greater latitude from the organi-

zation as.their professional status increased;.and tended to

toleratedeviance more as the collective nature of the work-
. v.

tasksIbecame greater (11).

Garvey attempted to test in three television newsrooms the

Breed assertion that reporters absorb manage_ent news policy. in

their own evaluative.sys-Lms ap-part of their socialization into

the newsroom., He concluded-that staff members do absorb the

-managerial'yiewpoint over years, but that the relati hip, bd-

tween the two variables was curvilinear. This finding contra-
,

dicted the Breed study somewhat, because Breed suggested that

as reporters grew older they "mellowed" toward company policy.

Garver found evidence that individual staffer story ratings con-'

formed more closely with how the station manager actually per-

Ceived the stories, than how the staffer.thought the mane

would' te the stories. Such a ding- wOuld seem to suggest

thattelevision staffe

aware (22).

had absoibed more policy than they w



-e-res

the past few years , sociologists have taken _s.._ renewed

in the Breed study, and they ,have reaxaminedthe effects

of organi ational structure on the socialization of the newsman

in the newsroom. Sigelrnan observed report

in a "Southe-st City," 'and basically disagreed with-the findings.

Sigelman felt .these studieita.v.

y overstated the conflict between

reporter and newspaper -anagement.

In Sigeltan's judgement, newsy

the sole_purpose of circumscribing the

between reporter andmanagetent; since

pn two n spapers

of Breed, Starkr,,,and igarner.

be too narrow in foci

political lea!nings

Although management

ere

policy did not exist for

adversary relationship

in his test city,

not a prerequisite for enploymen

did extend 'autonomy-in Some de e to those

in-agreement with company policy, basically managem. used

selective recruitment and socialization for conflict avoidance.

Newsroom policy assured the newspaper of objective reporting

from newsmen and-fav rable attitudes and performance (13),.

A recent sociological study by 4ohnstone, which\was4the

first national journalism survey of its Rind, found that,a

majority of subjects do recognize organizational .constraints ov

the initiation and final acceptance of their work. The author

-found- about three - quarters of all rep rters claimed a free-hand,

in the newswriting stage, six-out of ten had complete freedam

in select =ing their own stories, less than half created their

wn asSignmenti, and only about a third could claim _that they

s. Moreover, Johnstonewere the only ones to edit their



determined. that reporters working on the largest newspapers

could cla onlyautonomy at the newswriting stage while their

.counterparts on. the smaller p tS,claimed 'autonomy in 1, three
k

phases of .news Writing proce ss (14).
r-

Kerrick, Anderson, and Swales eStessed the diredt of
It.

of.policyrpn !'newsMen."%.Using college students, the authors

found_that.whenever policy was invoked for the students, it

affected their stories no matter what the writers attitude.

Only when no policy or contrived bias entered in -to the picture did.

thewriter's,attitude determine the. bies in the story.

they'found thet,those- writers who agreed with policy w

more able to.be fair to the opposing point of view than the rep-or-
fi

'ters whose own views opposed policy (15) .

Using midicare as a stimulus issue, onohew used content

analysis and publisher interviews to-asce ta.wi whe,ther publisher

and/or perceived community -opinion influenced the behavior of gate-

keepers concerning. the social issue. He concluded -that "publisher

ettitudeappeared tolold up as the greatest 'single' `force

perating'within the news channel. He found that those news-

..paperS Which were favorable to medicare in most instances. had

publishers who .also.favored. the issue. Such papers tended to

be the larger ones i,n his study (16).

To study of the quest

use, content, and dlsplay,

n of publisher direction of news in

owe s sent a questionnaire to manag-

ing edits o -11 U.S. evening dailies. Generally, he found that

the larger the circulation the less active the publisher w



in the newsroom. Publishers did get involved, thoug in

money 'issues, more often. than any other issue including s cial.

issues. And Sowers detected that the closer the news came to

involving the newspaper or the publisher; thl_more interested

th'e publisher,,b came (17).

Atwood concerned himself with patterns of news preferences

of one newspap'er's staff and a sample of its subscribert. He

sought -to determine if.- newsmen and subscribers had simile per-

ceptibns' of each other's news preferences. He found that the

news values of the newsmen and subscribers were more homogeneous

than those preferred by 'newsmen and -subscribers.

The publisher in At wood's study displayed news perceptions

similar to thOse of newsmen and. subscribers, the -group which

contained themdSt participants in the study (18).

Although all the studies discussed here ,have emphasized

the existence of policy. in the nwsroom,,a -study by Flegel-and

Chaffee seems to be contrary-to previous findings. They queried

thirteen reporters On two Wisconsin Newspapers to determine if

reporters would. stress news values over their own persdnal

iews,the views of their editors, or the views of thelr.readers..

They found that although intrinsic news values (new and unusual

.aspects, 1__al angles, and importance) had the greatest influence

on reporters, reporters felt their own personal opinions were

more important than those of their editors and readers (19).

Flegel and Chaffee also underscored in their study some-of the

drawbacks of previous reporter studies:



only 1m.*-,this, study (Flegel and Chaffee' s) and that of
Pool and Shulman has there been an attempt to gather
and to validate self-descriptions by reporters ,of their
thoughts as they. encode messages. No one can learn,
much about the reporters so long as they cling to the
Methodological assumption the* they are-nothing more
than units of analysis to be observed from a distance (20

.The participant observation studies of Breed, Stark, Warn

Sigelmen, Geiber, and Judd to'name a few, assessed the nature

of poli.cy.in the context of-the newsroom. Those studies observed

reporter performance, but did not-measure it.' of all the studies,

that .have been conducted, les4 hAve tried .to quantify the per-7

formance of reporters, editors, and publishers in the same

newsroom, and in the same context. Alough researchers have

said that publishers have influence inthe newsroom, very few,

if any, have loOked at the performance of.theSe three groups

ultaneou y._ And, as mentioned at the outset, the majority

of- reporter ;tidies have been-monadic in nature. Few studies

hav, investigated the individual dynamics :involved strictly in

the newsroo

newsroom.

environment, or have been dyadic in _scope in 'the.

In order to

was necessa

uatlare an-dyadic experimental study, it

to seek a methodological approach which would lend

itself to such considerations. The cOorientation model of

communications suited.the,needs of this study. Creators McLeod

and Chaffe point out:

A coorientation model of communication includes variables
that a single-person modol omits. 'We assume that each
person in the coorienting pair has two dptinguishible
sets of cognit'ons: he knows what he thlhks, and he has
some estimate o what the, other person thinks (21).



Their aPprbach is td measure tthe interaction be ween pairs of

.individuals in an atte-
,

orH ig thatunderstanding transpires between-them. Three separate
_

pt to assess the degree of communication

variables can be constructed from'comparisens among the two

separate sets of cognitions that each, individual has. Once

-'tasks have been given.-txp subjects in a study, then the investia-

gator can determine the degree of accuracy, congruency, and

agreement between pairS of individuals.

This approach can easily applied to a newsroom environment

a recent study in Wisconsin illustegia Martin, O'Keefe'and

NayMan asked sixty-fiVe edito;,s, from /hirty -four Wisconsin dailies

to rate on a self-administered guest onnaire their own position

on six topics and in a-second rate haw they felt their own

community would respond. The authors had 432 newspaper subscribers

follow the same prOCedure, The authors found that although editors

were generally accurate in judging direction of community beliefs

on some issues, editors showed the tendency to overestimate the

distance and direction of those beliefs. Agreement between

editors and readers was relatively poor. The author felt that

the editors seemed to be Making news judgements on perceived ma-

jority opinion rather than on actual comiunity opinion. Editors

th--ght. they could- do a better jabof estimating community positions

on issues than they did, while the readers thought they were less

in agreement with newspaper positions than they were (22).
7



If we make use of the assumptions expressediby Chaffee and

Mcleod, therr we can assume that reporters, editors, and publishers,

not necessarily in that order, communicate daily as they complete

the required tasksor producing a daily newspaper. Reporters

and editors, specifically, have two sets of cognitions concerned

with tasks that each faces. when it comes to selecting the news,

reporters have their own ideas of what constitutes news, but

they also have Some inkling of what constitutes news for their

editors. Repearch studies have implied that reporters are faced

with a personal conflict because those two sets of cognitions

On the one hand, they3know What they like in the way of news;

but on the other hand, since they think they know what the editor

wants, they try itto-him Frankly, the reportert_if.-

he wishes to continue in mployment, carries out the wishes of

his superiors. 0 , as Rosters says, the reporter can in a

work both sides of the street, in that he knows what his editors

want, btit be is also able to use his experience in order to giVe

the news a slant that w 11 hopefully enhance his career (13).

How congruent his owni neown, news selections are with how he perceives

his editor's news selections an be measured by means of the

coorientation model. Similarly, the degree of accuracy exhibited

between the reporter's perceptions of his editor's news selections,

and his editor's actual news selections can also be measured:

Of the three variables explained by Chaffee and McLeod,

probably accuracy comes closest to being synonymous with policy

in the newsroom. If we can make the assumption tha't'a reporter

13

is playinga role in the newsroom then the coo . ntation

gestiot that he has two 'cognitions about an event takes on e

meaning. This would imply that the reporter has his own feelings

about what is news, but in order to carry out his role tasks,

he makes use of his perceptions of his editor's news preferetces

in order to survive in the newsroom. A mealtre of accuracy

- between a reporter and his editor does not necessarily Consti-
,

tute the degree of policy acquisition by the reporter. But, if

we add the news selections of the publisher into the coorien-

tation model, then by tracing the publisher's riewsosolections

simultaneously a% we trace the news selections of editor and re-'

porter, we might have some idea of how similar publi

selections are to others. n_the newsroom fly_.kee ing. mind_

the assumption' that some communication has already transpired

between,repOrters, and editors, and publishers, we, in begin,

to get an inkling of how the news selection process operates in

the ne 'ironment,

Based on the literature eview, and the cdorientation

approach, some research hypotheses were constructed in order4

shed some light on the similarities rid differences between the,

news selections of reporters, editors, and publishers. Coorienta-

tion relationships tested included; agreement, or the measure

of, similarity between the reporter's owri news selections and

the editor's own selection; congruency, or. the measu e of

similarity between the reporter's own ctions and how he per-

ceives his superior would selec, t news; and accuracy, or the
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the measure ot-similarity betw the report perceptions

of hi `superior's own news selections and his suterior's'own

news selection The hy-tothese Were based on the coorientation

model which had been designed for this study (see fire 1).

_otheses tested

Reporters own selection of knews stories would be con-
gruent with what he perceived that his immediate su-
ervisor would select in the same situation.

Most of the pglicy studies conducted have comp

that news selection polio generally supersedes other variables

the ne srcon environment.

that it -ecomes'a

has been suggested by Su.gelman that older newsmen pass on

Breed ali"ests so cervasive

to reporter in the newsroom (24) . 7t

such values tb er newsmen, and they are encourage

bl?shers. 1 that is the case, then a ret_ ter's c

selections should congruent with what e per

lus on

SO

his editor



would select under the same circumstances. Such a finding would

suggest that the reporter has assimiLatvd editor Values as his

particularly since the-reporter Yeas consciously-reported

his own cognitions and his perception how his editor would

select thie same stories. If there is a, difference between the

two measures, then it will be necessary to. measure repor

agreement with his editor order to better understand th'deg e

fommunicationthathastranspired,between the two.

Reporter perceptions, obf editors' "own news selections
'

will be aS accurate as editors' perception of pub-
lishers' own news selections.

By measuring both the accuracy of the er's perce tionS

of editor's own newjselection, and the accuracy of editor

news selections, some evidence of how similartions of publisher

the- nublisher's news preferences are with other members in the

newsroom will be available. This hypothesis is consistent

the major policy studies that have been carried out by Bree

Swanson, dieber, Donohew, Bowers and others. They sugges that

policy is very much in evidence in the newsroom even if ,he

evidence is riot necessarily tangible. If that is the e, then

reporter and editOr accuracy should be very similar. ut, if

accuracy between the three parties is low and incons stent', then

it must be assumed that publisher news selections a - different

from others in the newsroom.

Editors will perceive more accurately pu lishers' own
news- selections than reporters' own news seledtions.
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Editors'- own news selectionsOnS 1 be more congruent
with how they perceive publishers' -own news selections
than how they perceive --Ort rs.I own news selections

. -

As a part of management, generally, the editor'S_ability to

assume some idea of what his publisher wishes as news should 15e

easily traced. This hypothesis suggests that editors wi=ll be

more prone to have assumed the values of his superiors, than the

news values of the reporters, who are iowor in the hierarchy.

It will be int-esting,to see if actual news sele-Aons of the

editor are Congruent with hee die petceive4. what publishers olter

reporters would seleCt as

that little discrepancy b

stories :" Although it1 is-hypothesized

n editor and. publisher story selec-

tions willbe found, the questioniwill be whether the editor has

assumed as his own those news values displayed by the publisher.

.For-- -the Purposes : f,. this--study- eporters_were_def ed

tho e members of the ney/sroom. whose main purpose Aras to collect,

organize and write news on a daily basis. The editors chosen for

the'stu y were those Membe -f.maa4gaMent who were directly

responsible for the performances of repor ,-or who directed

reporters in their daily tasks. And, from an operational stand-

point news,selectionsloy reporters, editors, and publishers were

based on their' perceptions of how immediate superiors would

play stories,- rather than select stories Hiett found completely

different i fluen

how they would play

for more variance in story play decisions by editors, while

n editor story .selections as compared to

cries. He found that story'content accounEed
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story selection, decisions by 'the same group weeeinfluenced more

by mechanical factors (e.

tha anything else (28).
4

size of newshole, day of publbcation)

Method

Research was conducted in the newsrooms'o twelve daily

-spape rs throlighout Indiana. First, publ phers were contacted

and 'asked to participate in .the study. The project was described

as a resea rffort designed to ascertain how various levels of

newspaper management and reporters would play environment.stories.

Once the publisher consented to participation, he was sent the

research instrument for information and for his responses, and

an appointment time to Visit the newsroom was set. The pUblisher's

sponses to the instrument constituted the first part of the

study and eleven publishers responded.

Ong_ in the newsroom, the investigator made it clear that

Only volunteers would be asked to respondto thu instruments.

The procedures involved in the Cu.udy were explained to reporters

and editors individually. Reporters who volunteered were asked

to respond to the instrument in two ways, but,the second response

method was not revealed to them until the- first instrument had

been completed. Reporters were-asked to rate how -they played

each story. On the'second trial, with the same instrument, they

were asked to respond asthey thought their editor would respond.
4

From the twelve newsPapers seleCted for the study, forty-seVen

reporters volunteered for the study.
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Thirteen editors, who were actually ilpervidds for their

reporters Participated'in the Study (2.9) ditors-re'sponded in

three ways -to the same instrument. ,,First they were asked to re-

spond as they actUallyfelt,the stories eflould be played. On

the second attempt, they were asked-to :espond:as they thotight

their publisher would ually play the 'Stories.- On-theathird

attempt, ,,they, were asked to respond as they felt their reporte s

would respond.' In each instance, edito

that they would be asked to respOnd to the instrument inT

were not pre-v3xned

ent:Way.

Theselection of newspapers forkthe study, as ba_ upon

two variable 'circulation of the newspaper, and the atho'J.nt of pol-
,

lution in the focal water supply based upon the.actual tecak,

Co:lliform count. Newspapers were'divided'into four circula ion

er-

Categories atiSitrarily, and
4

ed,from thesIndiana

ecal colliform figures were obtain --

Stream Pollution Control card. In the end,

elve dailies were selected withreach daily representing one of

tweive'categories four circulation and three water pollution

categories (2D).

The instrument, to which the subjeCts were asked to respond

contained sixty-four story synopses concerning environment issues,

which the subjects were asked to consider as local stories.

Respondents were asked to rate each story as 5) first news page,

4) first or second news page, 3) undecided on what play, 2) some

other page, and 1) would not use at all.



Each story synopsis.repre ben ed .one of four bAsic factors
.

each an-element in ecology issues. The factors were: nature,

individual, Corp° te, and government. Four stories, two negative

and two positive, were contrived from actual environment stories

appearing in newspapers to represent e ch combination of factors.

The structure of the stories was based u n a 4x4x2 factorial

Aesign,, Ecology stories were chosen for two reasons: 1) They

presented an, issue of vital concern which had been elevated to

national status,bY the federal government, and 2) as one issue,

ecology stories cut acr the elements and forces in the fabric

of society, which meant stories ranging from the iftportant to the

trivial.

In orderlto make sure that the instrument was internally

consistent with the definitions set forth fa* the study,_a_panel_

four persons in environment-related careers were consulte

and asked to review the instrument. On'Ce the panel had suggested

changes in the instrument, at was refined and made ready for the

field experiment.

The instrument was used to collect the following demogra

variables: newsman years in journalism, number of- years in

present position, posSession-of a journalism degree, age, edlication

-.income, newspaper circulation, and chained/independent status o'f

each newspaper. A' community pollution index (fecal colliform

figures) was also included.



Percent of ecology coverage for each newspaper was de°
.

termined byjneasuring the number of column inches of environment

stories. in the total editorial newshole. This figure was compiled

from a composite week. The five datesselected for a content

analysis were drawn-randomly from a.pool of weekdays. derived

the months of March, April, and Ma Any newspaper material that

was not advertising was considered part the. newspaper's editorial

newshole.

All tet,of the demographic variables were collected to as-

certain whether- they might thave any relationship to the polidy

acquisition. of reporters.- Reporter accuracy satires were used

policy acquisition Variables (criterion variable) in a multiple'

regression analySis The purpose of:,the regression exercise was

to see if knowledge of the, demographic variablesApredictorvari-

ables) would be helpful in predicting the degree of policy acguisi-

tiOn by reporters.
%

In order tb compute the-agreement, accuracy, and congruency

scores needed -to test the five -hypotheses, D- scores were used.

D-scores, as explained by Osgood- Suci, and Tannenbaum .are a

measure of the issimilarity between profile scores of groUps,

individuals, individuals and groups (31). One of the advan-

tages of asure over correlation doeffi- lents, according

to. x sgood, Suci, afd- Tannenbaum, that the D-score takes into

acco
/
nt the elevation, shape, and scatter of the profiles, there-

by giving a more accurate picture of the information available in

the data. -scores also have-one idiosyncracy which was taken
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into consideration wheh interpreting the findings. They possess

inverse properties which meant the smaller the computed D-score,

the greater the similarity betmeelT the two profiles compared.

In computing D-scores for the hypotheses, each reporter was

. paired with his editor and each editor was paired with his

publisher according to research design illustrated in Figure 1.

In order to test .the significance of the differences between 'the

D-scores computed for the co rientation measures, the Wilcoxon

match-pairs signed-r4nk test was used according to procedures

outliled in Sigel (32). The level of significance for all tes

f the coorientat on variables was .05.

.Findings

From the twelve Indiana dailies selected

forty -seven reporters tblunteered to be a part of the study.

The average reporter in this study was 29.7 years old, and a

college graduate; but he did not

journalism (36.2 percent did).

his study,_

necessarily have a degree in

had been working for

1 his present job and he had been in the journalism p

3.4years

sion

for 5.9 years. His average salary was $9;054.15: and he Obably

worked for a chain newspaper (64 percent).

The average editor in this study, for which thirteen

volunteered, was 39.8 years old. For all intents and purposes,

he was a college graduate (15.9 years of education), and he held

a degree in journalism (54 percent). The editor had been in

his present position over five years, and he had been in jotir al-

altogether for about sixteen years. iris present salary
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$14,716,1.3 and there was an-e n chance that he could either

be the city editor-or the managing editor by title as the person

'having direct-supervision over the newspaper's reporters.

Of the eleven publishers responding to the study, the aver-
,

age age was 54.7 years. The average publisher had spent 8 2-

yeaFs in his present position, and he had spent 27 years in the

profession. He had 14.9 years of education, and did not hold

a journalism degree (only 27 percent had one), if he had earned

a degree at all. Publishers did not volunteer their annual

salaries.

The twelve newspapers this study ranged in daily circu-

lation from 3,381 copies to 115,453 copies per day, Seven of

the twelve newspapers (58 percerA) were part of a chain operation

(which is somewhat higher than the Indiana average for all its

dailies) As a group, the newspapers devoted an average of 3.6

percent of their total newshole to environment coverage. Ten

of the newspapers produced evening editions, and two produced

morning editions.

The results .of the computations for the coorJ.entati6n

variable - -- agreement, congruency, and accuracy-appear in Table

1.

In the first--hypothesis, it was predicted that the measure

betiaeen the reporters' own news play and his perception of how

his editor would play stories would be congruent. Most of the

policy studies conducted have come to the conclusion that news

selection policy supersedes other variables in the newsroom



TABLE 1

D-SC RES FOR NE SYMT, COORIENTATION V ES

i

(i, Reporter Own i 0.0 1.73 4.38** 4.22 n/a n/a
(2) Rep-Ed Perceptions 0.0 4.34** n/a n/a n a,
(3) Editor Own 0.a 3.19 3.12* 3.53
(4) Ed-Rap ,oerception 0.0 n/a n/a

) Ed-Pub Perceptions_ 0.0 93*
(6) Publishers Own 0.0

envy r nment. By comparing the

\and sting for anif'cance wit

rank test, the dis ance between the reporter pro.iles was. equivaent

the

of reporter ponses,

xon matched-pairssigned-r

p.1977). In short, reporter own news

play, nd his perCepticn of his. editor's news play was s i ilar, and

the congruency:was based an e -re_ rt 's news play.

The second hypothesis was a test of whether reporter- accuracy

with edi

and publisher- However,

news play would be similar to t-

rep rters and'editOrs in this

the

testin

of editors

this hyrothesis,

ly,b rceive

re fox porter-edit

study did not consci

lay Of their superiors. The D-s

accuracy was 4 3 (z-=-4.99, p=.001), and for editor- publisher accuracy

the D-;socre was 3.93 (-=-2.096, =.0183). TOt only were thoser
two racy scores sign' fi_antly different, but the difference



.between them was also-signifiCant 0 3.01, -p =.001).

'In-the third hypOthesis',' editorS Were,-exPected to have better

_ews.play accuracy scores with publishers than with reporter

own news play. With preVidus literature in-minC--and Assuming
:

the accuracy variable -to be the cloSest to acquired policy- for

newsmen in the studYi editor accuracy of publisher own news play

should have been high, and the result should have been similar

for reporters. Results showed, however, that editors:were not

very accurate in perceiving either group's news selections.-

Editor-reporter-accuracy scores produced, a D-ecmre, of 4-22

(z=-5.53, p=.001), while editor- publisher scores produced a

D-score of 3.93 (z=-2.096, p=.001). in terms of the relative

Value of the D-score in comparison with one another,theSe-results

tentatively demonstrated that although editors might perceive

publisher news play somewhat moreaccurately than they perceive.

reporter news-play, they really did a poor job of perceiving

either group's news play.

Agreement between editors and publishers was predicted in

this study (,hypothesisfo.ur) to bs.a grestsrthsq..that:bstWeen

editors and reporters.. In this. study, editors and publishers were

in agreement on news play of environment stories (D=3.85, z=7.59.6,

p=.2776), .but editors and - reporters were not in agreement on news

play 0=438, z=-4.73, p= -001). The difference between the two

groups of agreement scores was also significant (z=-3. 3, p=.001).

In the" final hypothesis, editor own news play was predicted

to be more congruent with how perceived his publisher's news

play than how he perceived his iePorte-rs''news play. The editor-
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reporter congruency score was a:Dscare,pf 3.19 (z=-0.167, p=A728

while the editor-publisher congruency profile produced a-Signifi

cant D-core of .3.12. (z=1.76 1)=.0392),

As an adjunct to the toorientation -Study conducted here, the

ten demographic variablevicollected became the predictor variables,

in a(Multiple. regression model_ in-which theA.ndividtal accuracy

D-scores between reporters and their editors werelsed as the

criterion-variable. D-scores in the criterion variable ranged .from

a high of 17.-38 to a low of 7.21. None of the D-scores indicated

any significant.similarity between how the reporter thought his

editor would play environment stories-and how his editor actually

played environment stories.
.

All ten of the predictor variables accounted for-lifty-two

percent of the variance in the regresSion Model- (See Table 2).

-Rpgression analysis exhibited three variables which had some re-,

lationship with the erilion,Variable: percent of newspaper

environment coverage (r = -.3 ), city:pollution index and

chained /independent status (r,34). In short, the higher the

city pollution-index and-the higher the previous colutn inches

devoted to the environment, then the greater the similarity in news'
r

play exhibited between repOrterS and their editors i this study.

However, these fihdings must be considered very tentative'since

-none:of the reporter accuracy D-score- were signifidantly similar

to their respective editors- And, based on the regression findings,
a

r_-epor-ters working on chainedinewspapers tended to display greater

D-scores (less similarity) than their counterparts on the indepen-

d nt papers in Indiana.



COORELATIONS BETWEEN TEN REPORTER DEMOGRAPHIC

VARIABLES AND POLICY ACQUISTION

1) % environment
coverage

2) -Years in
journalism

3) Journalism
degree

4) Years in
present job

5) Education

0.0 .10 -.01

6) Age

7) Newspaper
circulation

8) Salary

9) Chains vs.
Independents

10) City pollution
index

11) Policy acquisition
score

0.0. -.16 .85 .27 .80 -,01 .12 -.01 -.15

0.0 -.04 .27 -.24 -.0540

0.0 -.06 .80 -.09

0.0 -.10 .08

0.0 -.07

0.0

02 .01 .15 -.19

.05 .01 w.12 .20

.11 .14 .13'-.02

.18 -.01 -.22 .23

.35a .21 .19 -.00

0.0 .33a .17 -.09

0.0 .25 34a

0.0 -.33a

0.0

.01

DiScuSsion

At the outset, this study was designed to-compare publisher

. -news play with the news play of-reporters and editors. in the news-

room. The major task was to determine if reporter news play mirrored.
, V

the news, play of his superiors. By utilizing- the coorientation model

and examining agreement, accuracy, and congruency scores, evidence
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ists that epo- ers':news play differs fom,that of editors

and publishers as fa as, the environment:storieS in this study

are concerned, Reporter= own news play Was significantly dissimilar

(
from editor own news play. Rep rters' accuracy scores of how they

perceived their editors story play and how editors actually did

play stories was also significantly dissimilar, but reporters

.did feel that editors would play news as they (reporters) would.

playit.e,

Examination of editor performance illustrates the Same results,

inly the editor sees the reporter as agreeing with hit. Editor

congruency .was high, tut his accuracy measure and...agreement: measure-

in relationship to hiSrePotters were-signifidently aissimilar.

As a result, both reporters:and editors seem to be operating in-
,

dependently of each other, if the res its of this study are to

be taken seriously..

On the basis,of this ,finding, it would seem as though reporters

have news values which are not influenced by the newsroom environ-

ment. Such a finding would-tend to dispute those leaning toward

a role theory philbsophy of reporting, in which the reporter is

typified as a frustrated individual because he must sublimate his

own feelings about stories to what he considers the "news wishes"

of his editors. This finding would tend to dispute Geiber's a

prior argument that external or internal pressures are forcing;-

the reporter into denial of self (33). Judd stated early that

-reporters rely on their city editor's reflections of audience needs

and.desires in order to write the news. Acc rding to this finding,



such statements xnay need more investigation. Ticheno

with science writers, said that "specific editor inte s' were

factor in reporter decisions. Main the 'reporters n this -etu y_

eXhibited-that-they.do..notrely-on their editorS electing

environment news. Sigelman contended .thatBreed,..in_ hi _rlYStudy,

had overstated,a policy conflict-beteen-editors and-re ers.,
i

This- study.-suggests that-Sigelman may be-correct since

.showed-that reporters 'experienced no policy conflict cone ning
\

...environmental story selection, and because reporters operated- inde,

pendently,of their editors.

Evidence from this Indiana study supports th.e findings o

Fl gel and Chaffee in two ways. The authors of the Misconsin

found that although the intrinsic news values of stories were

most important faCctors to them, reporter-personal opinions we
.

more important to reporters than the opini611 of their editors or

audience. The coorientation measures in this study suggest that

rep_orter--s do pay more attention to"their own convictions than to
-oe

those of t eir.editors and publishers. Both reporter and editor

accuracy and agreement scores were significantly dissimilar.

S_cond, the refire ion findings, although tentative, in this study,

would, indicate that intrinsic news values of stories a e important

to the relat onsHip between reporters and editors. Reporter policy

acquisition,scores were influenced by thedity pollution index

and by percent of the newspaper's previous environment coverage,.

bOth factors adding to the news values of the stories on the

-instrument used in this study.



_Codrientation between editors and publishers preSented a

Iferentpictuxe.altogether in the newsroom. The -editor con.,

:grUenoy peore,indicated,a-- real difference existpd.between-the
.

,-eiditor's actual news play and what. he thought the publisher would

actually play. The editor pictured himself quite apart from

his publisher, but in actuality editor-publisher agreement scores

A,ndicated that their ownnews play was very similar. Seemingly,

editor has unconsciously- assimilated some of the news_ values

his publiSher.

When the editor:is:viewed' in the context-of the entire'coorien-
:

tation model constructed for this study, : hiS role-playing4potential

would seem to -increase. EarlY,inveStiga ors had hinted that

reporters could be role-playing in- their news-gathering. function.

This study seems,to suggest that editors could conceivably be the

real role players in the newsroom hierarchy. And possibly, they

have assumed these roles unwittingly. The editors in this study

would be classified-as lower,ech 10 management but as immediate

supervisors to reporters, editors really interpret management to

those under them. Conceivably the editor here might be so far

down in the management hierarchy that h really does not feel a

part of management. He is in between, and as a result, he might

be confused About his role. In this Indiana study, it is clear

that editors were overestimating-their knowledge of their reporters

and undere- ating their knowledge of the -publishers. Such a,

finding could be pinpointing the artifacts of role.confusion that

confrontS editors in the newsroom.

32
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It was .Swanson who suggested that in the newsrooms he obser-ed,

news was chosen by a consensus of-newsroom personnel, indludin

reporters. Everyone in' the newsroom, at some time or 'another was

a part of the dec sion-making process concerning news. This

Indiana study, along withithe Johnstone tudy, suggests that re-

Porters'ardnot part of the decisionmaking proCess.
. Johnstone

foUnd that reporters:on smaller newspaper enjoyed greater autonomy

than thej.r coUntetparts on larger newspapers up to a point (i.e.
/

as staff size grew to 100-autonomy decreased, but over' 100 staff
/

ne was not; sure, i suchmembers autonomy again increased). Johnst

a finding was caused by the sire of the staff or by the organiza-

tion' f the staff on chained-owned newspapers which Comprised the

majority of newspapers in hiS medium size grouping.

This Indiana study suggests, too, that coorientation did not

exist for editors and reporters, but-did exist for editors and pub.,

lishers. Evidence indicatet that degree of policy acquisition seems

to.be less of a prOblem for =eporters on chained newspapers than

for those reporters on independent newspapers, most of which were

the smaller newspapers in this study. Although no significant

correlation was found between' Circulation and policy acquisition,

mayberetearchers should look7more specifically at policy adquisi-

tion'on chained and independentvne papers as Johnstone hints in

his study.

4

Finally, if there is consensus- taking concerning what is

environment news in the Indiana newsroom in this study, then it is

occurring between editors and'publithe Reporters do not seem to

be a part of the decision-making process, at least not directly.

33
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