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_for the handicappedﬁhad;begun. In 1969, the legislatgre adopted a sgé}ute (gubliC"

R - : . v
r . .

\ ) . ' ) il » v : '. . X . + [ ,' . ?'._
;o . THE INSTITUTIQN SPECIAL EDUCATION PROEGRAM : . - = = =
‘l ‘r P ' - a‘ '. .. ‘ -".T“ | . “ - .-’ - . 3 :
‘Historical Perspective : """Vﬂ ~\\\' v et :
) S : a o
?h# Northville Public Sch00153:NortﬁVTlle, }ﬁchigan,‘has accepted the respon-

»

sibility for providing the educational program for approximately 750“handicapped
s
studenés who live in “two major residential institutions, the PlymOuth Center for

{
! 'Yy

Human Development and the Northville Res1dential Training Center‘ both within the

/ L

geogﬁaphic boundaries of that public scHool system. TQtapprec1ate the impact that‘

- l

}his program has- had within the Northv1lla Public Schools and withln the County

Intermediate District it is necessary to. have an understandingﬂof the legal process
v A . . .

v A
out of which this program arpse,’ t , o "

Pyblic' Act 198 . - i . , , ..
7 : . N -‘. v i
The most powerful aspect of.this process was and 1s the State Mandatory

,-

. ; .
Special Education Act, Public &ct 198 which wa s1gned into law in- December of

P -

-

1971. It was this law which’ gave 1mpetﬁs to the special education_program in North-

-,
s

ville. ,Public Act 198 has three maJor provisions: o ._ . )
Lo ‘ % VAR _ .
v 1. It requires local school districts to provide speciai gducatfon
" programs and services to all handicapped persons throdugh age 25.

who have not completed a normgl course of study and graduated
from high school. . '

« .

"
¢ .

2.i It establishes P ocedures for accountability in providing programs
and serv1ces for~these hand1capped persons.
3. It requires that _plans for the’delivery of special education pro—

o : grams_and seryices be written by the state and intermediate school
’ d1strict , T //\ : . ’

Even before Act 198, however -leg@slatlve movement toward better education

\

Act 220) which reqnired local and -intermediate sshoozpdistricts to cordduct a survey
- - . C

‘to determine the number of handicapped perSons, ages 0O to 25, in their respective '

districts. The State Board of Education coflected this’ data and ‘isclosed statewide

- 7

>
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-results in February of 1971 Public Act 270 also required local school districts
: \

o to: develop a plan for- meeting the educatiohal nefds of the handicapped Lersons

l

.

.identified in the Act 5Significan e -law made little or no provﬁsion for

‘institutions. ‘Even the 1971 Act made

~ '

The only“reference to institution-

o " alizé&d handicapped,students is a sectifx FA%~ provides "(the DePartment of Educa-
. o - R4 R N l. ' "N N

. tion) miust cooperate with: the Michigan Dap fjment\of Mental Health in providing

K - ot . b ]
educational programs and’services to thoSe handicapped children in state'institu—
. . { ‘ \ N -

l:lf _ tions 50’ that suchlfiograms may be brought into compliance witb Public Act 198.0f -
e , ‘

- +

A

‘/1971 n’ . .
. . ) J, * I ’ N

- -;-

- )
Public, Act 198" wasga'strong statement but as so often.happens, it_did

t

K .

not insure the prov1s10n of necessary funds, nor d1d it force implementation of

~
.

' speCial education programs for ~nstitutionalized children.’ Therefore, in 1975 a:

lawsuit was begun by the Michigan Association for Retarded Citizens (MARC) ‘to make

v )

special education a reality for the institutionally handicapped.‘ Even before the

B \, -
. : " [ * «_ ¢ ¢
litigation was resolved\ a directive for implementation was prepared by personnel
\ Ll k-3
~\

from. the Michigan Department of Mental Health’and the State, Board of Education,‘

‘that directive was acceptable to the MARC in most respects However, it did not'

\

'

place the operation of the. program under the umbrella of the State Boafd of Educa—

\

tlon' instead left it to;#he Mental Health Department The MARC continued to -

press for tbe educational reSponsibility of the® handicapped to be placed with the

State Board of.Education. ;f. : *--i oo .
. . . ] Lt . . J}k

Ironically, when the two departments agreed to this transfer of educa-- |

o ;A
J X tional respons1bility, a strong lobbying effort by professionals responSible for
oY = o , - .
the ﬁreatment of the emotionally impaired balked. They demanded that the-educa—

tional reégonSibility for this population should remain with the state institu—

Fl

tion- h0using them, under the auspic¢é of the Mental Health Department A

FEPUN

[
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h ‘c.comprdmise was reached and thay mandated education for the instltutional mentally
o '\ P '. ‘ :
L retarded is the résponsibility of lgcal and county intermed{ate school districts,
,,.while the’ }mntal Health Department continues to be responsible or educating in- .
s . )

.

T -f stitutionalized emotionally impaired No challeng_ qf this split responsibility

for educational programmlng has yet been Qrganized in behalf of the institution—

- & .
. l‘ ‘ . 4 .. 1 \

alized emotionally impaired in Michigan.‘ RS L
’ s .. “ 3 \"s'."ﬂ . N . . . . .
' -{Section 33 )' o, . S K R g. . SR
':'. . { - . . v, . . L, [ B . . .
. Educational programming for 1nsti§uti:n23ized handlcapped students gained
. ' c

, :
two add1t10na1 legal buttresses- In the Spring of 1975, the’ Michigan School Educa—

,. tion Act was amended.to indlude:Section 53, guaranteeing the educational rights

) Co ' ! - t l . L ‘ ’ o ’s *
.” of the institutionalized-handicapped children in tén State institutions. Segtion
' . - . e . < ) . . Ca .o 4 ' .
‘. .-53 guaranteed funding, in“fact -at 100%; through the County'Intermediate'SchooI Bis--
A tricts Th1s actual¥y created a dilemma however, in that K-12 Spec1a1 Educatlon

K -
~

v students were eliglble under a different section, Section §2 wh1ch through a «

¢ .

v va 1ety of ‘double dipping' formula mechanlsms,wprov1ded onﬂy SO—SSA funding, with

. . N

Ve

N

the remainder being the fiscal respons1b11ity of the local dlgkricts ) T~

L] v

;The‘funding issues create‘obvious problems. The' Sectlon 53 inst1tutlona1/

programs are viewed as 'golden Cadillacs', whereas the Section‘52 public school

programs are viewed as, 'recohditioned Volkswagen ', Difficulties exist in esta=

. blishing program bounda%ies and understanding_wi h general -education within the

» £ local distric Diffiéulties also exist with the K-12 Special Education programs, |

s [

due to these funding issSues. \
¢ . ‘ * )

*© " public Law\ 94-142 B

-
.

‘ Public Law 94-142, .signed'in 1975 by Presi ent Ford, has supported these
. \
programs“~urther, solldlfylng their pos1t10n at the lgcal 1eq§l and w1th1n the.

state plan Jhis law has allowed 1mp1ementation V1a team meetings of Indlv1dua1
Education Plans for each student, In the Northyille program, through Qrant money,
. e . .
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*.* ..] The Educational,  Hrogram: Its Operation o : . e

s The Northville Public Schools General Education system is composed of 4300
- . 1f3

[ students, located in a rural suburban setting. The community 1is comprised of

?) A predominantly white middle class: to upper—middle class, white collar families —

/ _ Added ?b this local school population are now appro*imately 750-800 1nstitutional- )

i . 'J, . ' “

o | ized handicapped students from 0 25 years of age . Lk e . 7;

Sy . . .

. - . A
The program began by leas1ng six buildings from surrounding districts which

v, .

A | are facing declipirg enrollments * This allowed for the financially frugal provisiox

of school sites huf, more importantly, it allowed the students to be'philosophically
i "andlmorally invited idto those districts.. ® ' | o
- ;'1 'Breakddwn‘of Program Sites is as follows: ﬂf ' .‘ N

-
°

., nnex - Northville - 8 classrooms, labeled as, multi ~-cap, serving blind retarded-
T “ and'blind~deaf retarded - 74 students. o
- , . ‘ Also connected with this program in the general education (\\
\- . ‘ . buildings: IQ Moraine - two multi-cap .TML classes = 14 . '
: C students; 2) Cooke Junior High - 1 SMI classroom and 1
- multi-cap TMI classroom - 15 students. .

o

.

SR "~.Brainard - Crestwood School District -~ 6 SMI classrooms, 7 classrooms for
2 : : ‘multi-cap, one of which is TMI multi -cap - 145 students.

-Burger - Garden City - 5 SMI classroom% 3 classrooms for deaf/trainable,'S
‘ : TMI classrooms, 1 EMI classroom = 174: students. N
. Infirmary Program - on Plymouth Center for Human_Development grounds - NorthVille -
7 multi-cap classrooms and one homebound hospitalized '
program - 66 students o - o

t

students f © v

. . TOTAL STUDENTS - 243 S e N
Qo . o car e ‘

— N .. . FEa . . ¢




X e . . ' B : ‘ ) V 1‘" A . . S - !
L e . . . . e . . .. .

4 . BRI

. . . " N ‘5 . \l - —, \

o uAl{ buildings have identical staffing conf/ghrations - from administrators to!
. “f' classroom teachers and instructional aides, to full complement oT anc111ary

. . .
.

staff A more complete breakdown of entire staff1ng is as follows'
N . . Y

»

g “dministrators . ' v ° 9. Nurses " 6 AV Technician <1
. Teachers - : . -72 Dietitian .- -1 Bus Drivers & Aides 62
il Instructional Aides 174  Research/Development Mechanics® - 2
«i* ' TSLIs - 10; TSLI Aides 20 . ‘Consultant 1 Kitchen Staff = 37
Psychologists 3 Community Awareness Custodians: - 3
- -Behgvior Management Aides 8 . - Coordinator : 1 Professional Substitute
v Occupational. Therapists 9 Perceptual Motor - Teachers”,\: 113
COTAs A ' 5 . Specialist *l Paraprofessional
o Physical Thenaplsts 2 Secretarial/Clerlcal 16 . Substitutes 36..
) . .
- . TOTAL STAFF - 467 =~ ', - = o

§ R - Coayd

. e ] . [
To say the least, it was 'bedlam' when this program was kicked off in.Decem-

- ber of 1975 The mfﬁtakes remind .one of one's shopp1ng list at the grocery store,\
. . ) . . N
hOWever3 to highllght a few L / o L L
Co1. I,'askthe Direétor was, hired last and then not Until:August.of 1976.
. N S +
" 2. . Diring the months +of December 1975 and “January . 1976 a number of
profess1onal staff of Northville PubRc’ Schools and the Wayne Te
' , County Inteymediate School District hired some.two hUndred staff
* + © +  within two weeks. * S
". 3. . _They were operating eut of existlng fac111ty space\at the Plymouth
. . . T .,Center for Human Development and ore school building within the .
' ". " Northville Public Schools., ~——— . \
+ 4. "No rules and regulatlons were ever processed or written.by the
S ' o ' Michlgan Department of Education.

A

-

5. 'No legal contract ‘was drafted. between the Department of Mental

a

- " . - Health and the Department of Educatiop; in fact that is still
: ' . pending. o o o g g '
6. Ad infinitum. . . ) T
“ e However; we have managed now in a year and a half to come out of the:dol4

- - »

‘drums and create what weifirmly believe to be a very, exciting, creative, innovative
progrqm,,serv1ng the needs of. the institutlonallzed hand1capped children from 0+26

' years ofﬁagey.preséhting every known handlcap in the 'book' and some that-are not

. .
: o 1 -

| . yet in any 'book' : ' : d

O Other issues that we -have accomplished 'out of sheer desperation' are:

. . . L]
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-
_consultant, as to how best we\is:§ducators can ‘serve Lhese children,

. . . .
. 6. ..
‘ 2
\

Hedical Health Policies that a sub- committee .worked on; people
representing both institutions we serve, Plymouth Center for '
Human Development and Northwille Residential Training Center, and
our staff, Thesé policies.are rather inclusive'and extremely

definitive, reflecting our concerns, via our nurses and medical

be the problem hepatitis, ‘shigellg, scabies, et al

. .
’ "

. . ) .
%, .

Another worthwhile project is our Transportation Depart ent. We have'.

been able to organize the kind of transportation needs ‘fhat: these
children présent, i.e. number of buses, types of buses, inservice
training for bus drivers and bus aides, CB radid vs. FM transmitter

station, etc. . < ‘

l- :
Our food program and the fact that feeding is an integral part
of our program, both from a humanistic point of view and' from
a pragmatic point of view, is s1gnificant. We have refused to
go with a ! plastic! proceSsing company, but°rather maintain .3
'Mom s kitchen' .ldea.* To-this end, we have made a wise decision.

'oe
During this year, we -are tackling problems via inserv1ce on- tOplCS
‘such as: . . ?
~ ) - . . . v -
a. '"Death .and Dying', as a phenomena for the handicapped -

how staff can worktthroughythis situation,

' . . .
. v

b. "Sex'" as a human right of ' the handicapped,

c.’ "Burn-Out" effect on professional and paraprofesslonal staffs
working with this type of high risk students’ for the entire
academic year, which Ain Michigan is 230 days and llSO clock

“hours. . ! _ o

.\ _ . ‘Q: '

d. - Rev1ew1ng the implications and 1mpact of P.L. 94-142; the'l9i3
- Rehabilitation Act, Section 504; .the Barrier—Free Désign Acty
et al.

-
' Y

. These are. just a.few of the kinds of things We are trying to understand and face-

¢ ' \ )
“up to.

"%

-~

Awareness Experiment: The Beginning i "o

‘ . : { > . ” -
ness experiment. The attempt is to haye-insti‘utionalized'hand capped students

better recognized understood and accepted in lekal communities ~ These awareness

v '

efforts=hame ‘been felt and have*focused upon "1) *the K-12 local system, 2) the

Northville

. ' '.4_..'
Board of Education, 3) the County Intgrmediate School system, 4) the'

-

7

In its development, this Northville program has been one contihuous;aware--

»

‘residential institutions, and 4) the State. . . e

. .8

—
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. _"‘Nithin'the Northviile Publi¢ Schools, four-'special classes have beeh - = '

. . - ‘
. B .- N Wb
n , . . ) ~ \

"located*and maipstreamed into an existing elementary,and'junior high building. R

Additionally, four indiVidual students have been placed within the K-12 system

]
»

' ! due to. thein ability levels In the Fall of 1978 more classrooms will be jnx,

.
1

- corporated into the mainstream°of'the high schopl

N . . ) . o "
- . ’ , * .

- The unique nature, size and scope of this program makes it both; a 'joy

"and a wonder' to-the local Board of?Education The awareneSS tasks with this

Y c

body of people are immense. Various program highlights\have helped this effort.

During the 1977-78 school year a complete’ curriculum was published and copyrighted.

»

This is a continually evolVing document, .updated and revised yearly, containing ,

: - » .

s material in tén volumes. A second book‘was also-published and copyrighted~during
the'year; a'Health Policies_book that’ describes in detail procedures and policies
' . R ’- [

’ . - . . L

for effectively dispensing health matters, such -as communicable diseaseg, logged'*

. N .

-

. L4

‘dajly injuries, emergency-measurEs, et al. Both of these can clearly be viewed
L 3 . . . R : ) ’ T

, . as 'labors of loye' on the'part of the staff. The program soon will announce the

-

incorporation of a computer which, Will be used in scientific research to assist

a .

.

rion-ver severe
\ .

-
~

nd prof0undly h&ndicapped studentg in the pzoduction and devel—

bpment Qf langUage. The perceptual m%:orxroom in the progra firmary’ constitutes .

? .
. . : N i e T X

another area of research. The concepts there cente\\aroudd infusing .the en%i%in:
. . ~ » 4 1 - o -

* ment with physical modalities which allow infibm, severe and profOundly handicapped-

‘ students the opportunity to ekplore, through manipulatiop of‘the environment. Per-
. . I3 ¢ RPN o .'
sonnel hope to publish material regarding this approachk in the next academic year,

since they have exgsrienced significant success in eliminating self—abusive behaVior

. in this experimental room: R . . S : -,
\ ‘ - Nifhwarenéss efforts Exg;aftecting the County\lntermediate District level also.
Brogram.personnel have had an.active involvement with.the.thirty-si; épecial;Educaf
. ‘tion‘Directors of the éounty. In 1978—79% for, the first time, the County plan,

2

which.is required by law, will deseribe the '‘program for the ‘institutionalized ©
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/students.’ The size and scope'of the program has so'influenced'the'Intermediate

. . B

SChool District that negotiations are undcrway for the Northville ISEP* to asSume
v - .

" the additional responsibility for the education of an additional 63~ 106 severely

mentally handicapped students who-li%e at home within the northWest boundary of o
. oo T T -
. | RN '

Wayne County. . e o ' . S

. . . ’ I ) '
Relationships with personnel at the two residential institutjions have re-

‘e

-

quired major awareness efforts- Reali21ng the fé!c that institutional personnel
b

were not supportive.of/fﬁesshift of educational* respons1bilities to thg Depart-
s
ment of Education,'it has been critical to maintain an open, forthright, coqpera-
Aoyt .
tive approach to realLsticaLly view the shared responsibility To thds end a

4

\
'Tr~9d Committee was formed 1n 1976 as a forum for discussion and “decision making.-

-

» / .

7 delegate and an alternate representing each institution and school plus a parent
representative, constitute/{his gros lMinutes have been kept of the meet1ngs and

a’ unique legend has Uben des1gned w/kch allows communication, d1rection and, histori-

cal efforts to be recorded and the responsibility for action assigned. Throughout.k
' e . : e M .
1ts history, the ‘Triad' has attempted to solve problems and nurture an awareness -

of the 1ssues confrqnting.each of the agencies -' . t
. BN _ . .
The awareness experiment has extended flnafly, to the State level where -

B
N

the ten directors of*programs for institutionalized students®have organized an

2y

informal, but polltlcally act1ve ‘group to insure the r1ghts of the handicapped

. .
""_r. . ’

studenfs,.known as (ARSEP) Administrators of Res1dent1aT‘&p€c1al Educatlon Pro-
. ) L]

'grams. This group has flnally rece1ved official stafflng ratios to operatée the
Seetion 53 programs.- fhey Ate anxiously awaltlng final legal agreements that
: R

establish.effective lines of nﬁ%y@ﬁsibillty bgtween the.School System and the In-
o ) ' LA ' _ : : .
stitutions. ’ : R

. N
. . .
. . .

t

The challenge and complexities of ‘this educational program for the insti-
' . . L .

- ) 4 JEEI 4 ) e
tutionalized students may appear obvious; the skills needed to work withzihese -
5 . . . o . . . - P

extremely handiicgpped students encormous and our commitment.unending.
. (/‘ ‘ ’ ' " ' .

LY :, ) = N ) . ]



