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Families Qfdiﬁafiif,géaké individual adjustments to the
variety of social institutions'with .which they Rre linked.
It is aﬁly ‘when' these adJUSﬁmEﬂES appear to have negative
consequehce$ or lead to dysfuntiori for a'large number of
people that interest turns to a serious examlﬁatlan of the
‘interfaces involved, Curreatly in this saclety there are a
number of areas in which familyxhas come to mean caﬁtfcversy
'In housing and education there is counflict over familial Y
discretation versus-state responsibility for equity in edu-
cational opportunity with the slogan '"Forced Busing! indicat-
ing the fervor of the dispute. Religious.groups pérpr~ting -
to represent families have challenged the ‘curriculi in many
communities in such diverse issues as sex education, choice
of holidays to celebrate, and llbfary content, Leglslatﬂts
“have found such seemingly innocuous programs as day‘’care to
be.highly charged topics in terms of what different groups
thgught the program meant Ear famllles and famlllal choice.

“
= -

~Each 'df these and other points of 1ncerfaﬂe fell w1tth
the purpase of this discussion. However; for specific illus-
tration of.this network of ideas emph331s is” placed on the
pressures, changes, and dynamigsvof the intérface between
" families and the economic institGtions. It can be readily
documented that this area of change has required action by
.most famllles in this society TEFEﬂtlysfﬂd curzgntly
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Adult women ‘are now normatively warklﬁg outside the home,
It cannot be seen as a deviant practice. About 13 million
women in ﬁhe labor force in March, 19?3’had children under the
age of 18 years; 4.8 million of, Ehese morking mothers had
childrenafthe age of six. The presence of young childrenin
the fami?g‘has a direct effect on the mother's labor force
participation. Among married women living with their husbands
» bnly one-third of the mothers with childrenh under years, but
-half of the mothers with school-age children only, are workers.
Among widows, divorcees and women separated from their husbands,
however, nearly half (47%) of those with preschool children are
workers, But if they have school-4gg children omly, about
two out of three of these women are in the labor force (Women's
Bureau U.S.D.L. 1974). Recent estimates suggest these figures
are conservative and that the trend continues, even th@ugh the
economic situation has ﬁDt bcen*flauflshlng. (Women's Bureau

U.S.D.L. 1976). -
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A narried woman is more apt, to be ‘working if her husband's
income is between $7,000 and $9,999: 49% of such women work,

She is least apt to be working if her husband's income is
- below $5,000 or is $10,000 or over (37% and 417 respectively),

The saliency Qf»&céupatignalrpértiéipagicn;by women for

kS paéential rearrangement of sex role expectations has been

e,\{

-noted in many researches. With the advent of married women ,

K3

and mothers in particular, assuning full-time employment out-

" side the home, major reallocation of energies takes place.

When a woman shifts from full-time hpusework to full-time

outside work, her talents are so drasyically redistributed
] mtem are profoundly

affected (Blood, 1965). 'i\ S

) Realizing the technidal level to which our recent work-
shops and current theory book writers have aspired, it is-
nécessary to note that the approach in this paper might best .
be termed a network of ideas rather than a theory in a rigor-

ous sense. It Suggests a way to organize the analysis of

research and policy both past and proposed to understand "if the
interplay between families and societies. Perhaps it can he

. tightened down and more general Statement of propositions .made

" when tested,

. With this limitation in mind, retdrning to examining the
strategic importance of occupation in sex role changes it is
necessary to see some af the variation with the impressive
shift of wives and mothers into the work place. The husband- .
father had been Hefined as breadwinner and negotiator -with-
the economic sector, a larger scope for the wife-mother became
. possible if not probable. "There is general agreement that a’
change from asymeterical male-female roles has occured con-
currently with this employment change toward™a less differ-
entiated ahd unequal description of role content, However, -
some anomolies in the shift are apparént. - Numerous studies
over the years have not found major changes in time expended
for housework for men .arid women vhen- there. is dual employment
or dual career (Walker, 1976). Maintaining status differences
in the husband's favor have been thought to be helpful in
maintaining family stability and ‘satisfaction even amang the
dual career marriages (Poloma and Garland, 1971, Epstein; 1971).
Historically, the dual-work family is not new. Families once

‘gith the Industrial Revolution, the men and women left the ,
*ome for industry. Epstein (1971) observes that women were ex- -
cluded from roles which put them in competition with their .

= . oy

~all lgyed and wqorked together on the farm and in guitds, but
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‘husbands. The woman's role was ‘in the home with the childken
~or in-menidl unskilled or homelike tasks in industry.. Only
those who could not find a husband maintained a career. Gradu-
ally, some women were allowed to maintair a career after

. marriage, but certainly not once pregnancy occurred. While

' Steinmetz (1974) has questioned the préemise, it still is

" commonly believed that a man must be gainfully employed in

oxrder to b2‘¢énsidéfedia good father, but a woman is considered

a good mother if she does not have employment. Today most

vomen are considering employment although the strain may be
greater than if the woman stfys out of the work force |

. (Theodore, :1971). _Iq,appeézé that where choices appear possi-
‘ble, women make their educatfonal, work and life style deci-
sions around the preferences of husband, child rearing and
~child spacing patterns rather than in an.equalitarianp pattern.
of decision making. The research supporting this contention

" has' been primarily with the dual-career family (Epstein, 1971
Poloma and Garland, 1971), Hoffman, 1963, 1961; Blood, 1966,
1963; Burr, 1973; Weil, 1971; Rapoport and Rapoport, 1969,
‘19712, 1971b) where the wife's cofitribution’is a a professional
level. The extent to which women gt other socio-economic
levels also, follow this pattern has been assumed to be high,

but little empirical evidencé is available. Haffman (1973) has:
developed an analysis and review of employment of women, educa-!
.tion, and fertility which points to the.difficulties in teasingf
out the casualfies and relationships, ‘ co

Rapoport ‘and Rapoport -(1971c) feel it is imporfant to ». |
"differentiate between the terms "career" and "work'. They :
define the dual-career family as” when ""both heads of household
pursue careers and, at theé same time, maintain a family 1ife |
tcge§53f,” Th%;ﬂéfééf they identify as requiring a '"higher ;
degree ' of commitment and having a continuous asymmetrical '’ |
devélopmental character,” whereas, work is "any kind of gain- "
 ful émplaymentg" They note #hat dual-worker families are more
numerous than dual-career families. _ This may simply be an
artifact of the economic systed, but it may be accentuated by
"the processes necessary to maintain fa@ﬁgial life under the
stresses of present-day career expéetdtions.

Role segregakion and rigidity have been known to have
varied by social-economic class..  Bott/ (1957) noted the de-
fined division of labor into male and female tasks which one
comprised only at great risk Eé\salfiestéemi Rainwater (1965)
documents the blue-collar or lower-middle-class as having a
mixed model of roles tending toward rigidity and segregation.
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:‘;Kemaravsky (1961) sugges
" to BQEiQ“EEQﬁQﬁiﬁ class.

-classes and higher rate '

“a cui'iliﬁssr hypathssis ascard;ng
ich is [supported in her research, +
of 'the wife in lower socio-economit
f Jains—invalement of young couples."
Scanzoni (1971) develops a more complex relationship for black

"the greater 'the influet

,fsmilies with diverse reference groups and some tendency to-

ward squ&litarian assessment of roles snd w1fs s work -commit-

’ mEnE. . v .

e
i
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In discussing the traditianal fsmily msdsl of the wark—g
ing class, it is important to relate some information about
the work of the blue-collar wife, Although-the wife's working

. is often the difference between ‘poverty and '""making it," the

. partially because of their lack

jobs that they hold are often tschnlcale marginal. This is
of skills and education and
partially becuase of legal, cultural and sociological baxriers,
"Women are restricted to gmcertain number of jobs and traces
WLth_cammsn characterist{® ‘

1., Women's work is unsklllsd or slmcst un-
skilled wcrk_calllng for: -
( a, great reislience
- b.’ manual desterity
2. Women's work is fragmented and purely
operative, Al
3. Women's work is poorly paid.
) ' 4, Women's work involves no fsspnnsibilltiss
(Gubbsls, 1972)

Shastak (1969) suggests that a small but growing numbsr of

-families in this population are adopting a less ‘traditional,
‘mpre modern family style. Communication and shared responsi-

- bility for decigsion-making may accur, at least in the earily lifs

Qgsl ngnjsmglqyment

cycle of the' fsmlly .y L,

While much attention has been given to families who hsvs
difflculty functioning in- employment system and the family has
received much abuse as the causative agent little.comparative
analysis in sex role changes has reallebeen acgﬁhpllshsd In
fact, some attribution ,of tssdltianal sex role.definitions 'to
success has been assumed by gome. (Moynihan, 1965)., The under-
1y£ng legislation for social programs te .the ‘poor and unemployed
has a schizsphrsnlc quality, on one hand encouraged'the mother-
wilfe to take any job available,. on ‘the other hand suggesting
that she shguld be at hohe with her. dependent children by the
sqnctions givag. In contrast there is a cazggrlsan of welfare

b
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gdépartments ln‘mgst ciﬁies thh the leygemDus husbaﬁé in
some primitive agr;eultural cultures ‘who, hav;hg takenyen
a multitude of wives: rEquLIES'that they be.uﬁterly faithful -
_to him and Stay Wlthlﬁ h;s harem,’ The welfafe dePartment is.
a jealous taskmaster r uiring ;hat women and . children take
'status placement from.the welfare depazﬁment and not have
other men in thélr lives, This was cammcnly known as "the
man in the house rule." (Kadushln 1967). The fury over
Mﬂynlhan s view of black,famlly 1n§ﬂequacy, did note sgmé )

5 value in sex role typing: (sﬁaples 197l)

N\
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The interaction between!men and women Ln.tEr’
roles does not require the-standard nuclear family. o
cal and modern mythalagy Individuals of all ages m
‘thémselves with familial and quasi familial units of A
_depending upon the saliency of the arraﬁgemant for thel¥r other
‘dctivities. In fact, the utility of the 'family society inter-
face for transfer of information-and resources, may détermine
the s;rength of the’ 1nd1v1dual s famlllal involvement,

In figure I the dlagram shaws that whlle we may use "The
Family'' as a general summarizing term the interface of interest
here is really that of specific families making contact with
dlfférent sectors of the sgclety with specific interchanges.

DEmcgrapths and students of the family Eave a basic
problem im terms of level of abstraction to be used. For
example, one may talk of trends in fertility as a major social
phenomena®, but in the end it is individual~women who do or do
not have babies. One attempts to see if the process is -the
same, but the-content differs for famidies of differeént char-
acteristics located in differding pasii%@ns in- the social
- structure or some intermediate of the two . .

The short review of the dlverslty of fatily Dccupatlanal
participation presented here suggests that the opportunities
for sex role shégts in the family may be similar, but the
messages from the work place may differ. Im variant family
forms there may also be dlEfezent opportunities for sex' role
arrangements,
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G Several analpgles have been used to EhafactEflze the gen-
o Eral relaElansth between family and society. The biological '
. ' +approach has been that of a semi-permable membrane, With
1iu;d§35 and things pmssing back and forth between the larger

“'social "body"- and the familfal cell." Thus, family members .
perceptions and attitudes filtered available social precepts
and the society rewarded or punished familial. performance.
The physics apalogy drew upon the relative simplicity af the
two-body problem versus other structures and focused on the
marital dyad and other dyads to be explained. Computer
- 7" simulation haf allaved for theypossibility of feedback and

' interactiown effect, but has tended to emphasize linear re;
_ . lationship$s. The rather strong .critique of\the :Eseazshff -
using the family only as a dependent variable has also draw?q
attention to interaction and feedback. (Blood, 1972) '«

7 . ‘e . ) N S

Exchange theory andgoncepts borrowed from economics

theories have indicatéd #hat individual family members may
have special functions in madlatiﬁg betwéen the family and
other institutions. For example, this idea has been well
received in the health field and the "brokerage" role for
family members and/or those assisting the family has 'been .
seen ag,crucial in a complex medical-health delivery system.

"U

-

I ,agles to other SGElgl change phenomena have also

been common, - There are several. parallels to the integration
experience that have been developed for women' s movement
(Duberman, 1975). Comparisons to the adoption of technology
(i.e,, hybrid seed corn) have shown that there may be sub-
categories of families or family members who have a different
positipn in the flow of new ideas and their experimental
trial. The study of attitudes and behavior in many other '
subjects has indicated that care must be taken not to assume
the order in which these two concepts are ated. The use ,
of change of behavior to affect attitude hM become an ‘—a\
established change technique, The consciousness raising pror )~
cess as a means for opening paths for information and change
has been a major impetus for the growth of the Black women's
elderly, and Indian groups. '

Over twenty years ago Parson, Bales and colleagues
'(1955: Chapter Two) proposad to unify structural-functional
and Neo-Freuden theory to apigly to the analysis of the
American family. It seems jé\have become a comfortable way
to analyze families, perhaps because the model fits the shape
of the culture so well, and the current behavior at thit time
(Pitts, 1964: 63,74). The implicit values ar¢ less comfort-
-able today. Theories of human development or social structure

Q ; )u




. have in many cases been built on concepts which suggest stabil-
ity as important. or nedessary, Zimmerman's classic analogy of
present family 'disorgfnization" as paralleling the downfall
of empires or Parson'g view of the family roles of husbgnd °
and wife as instrufiental and expressive illustrate viéws" which

posit homestatis rather than a maving equilibrium as prefer-
able, (Zimmerman, 1972; Parsons, 1955). Some of the malternal
deprivation studies have developed -theory which assumed male
apd fenmale responsibilities in the society as basically
fixed without thomough examination of thesa assumptions /
(Rutter, 1972)., Certainly cezfligts between so-called "scien-
- tific" or rational processes ‘and more existéntialist or .. =
Gestaldt approach illustrate a possible structure on opeuness
to new utopias. Economic, political and religious institutions
"also maintain systems.of belief which impinge on any view of
change in male and .female roles. These is evidence however,
that the family is major variable for industrialization and .
economic change (Goode, 1963). - ' ;

The apposite kind of thinking does appear in the
anthropologist's caomparison of primitive societies with com-
plex industrial societies. 1In general, the :industrial revo-
lution, or the ceming of further development to backward
nations, has meant a-wider range of choice for individuals
rather than a narrower one, (Nimkoff, 1965) Rgcause a wider
variety of occupational skills is necessary to fulfill an
industrial society's need of education and vocational skill,
are transmitted through formal institutions and no longer
limited to the knowledge and skills held by family and kin.
As the labor market diversifies, new occupations emerge re-
sulting in still greater choices of roles. (U.S.D.L., 1965).

From the standpoint of an individual persczé;¥is or her
position in a social system haé opportunities ahé®limitations
for social action which carry with it an implicit calculation
for costs and benefits which may be extended to®include these
significant others; as that’ individual perceives the other's
wiews, The perspective of an jndividual in a family unit
attempting to evaluate the impact of social change relative
to sex roles as it alters the constraints_in the cost-benefit
analysis, is necessary to consider. The Gnteraction of family

"members, their sharing or lack of sharing of values, and thedir
resources may contribute to the individual's. own access to the
possible change in sex roles. The participation in the change
itself has reciprocities for the rest of the family members.
The role changes may cause a new equilibrium in the family or
lead tg;ghénge in the actual family units membership® N
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_ The family, as a unit, has boundaries and ‘mechanisms égf.

accessing the larger sac;ety s* ideas, technologies, opportuni-
ties and resources, Ind1v1duals may be actors for themselves -

~or for the unit, . Such terms as '"breadwinner' dgre used to
identify members as representative of the unit for certain -
functions in. llnking .the family to the larger social enterﬁ:%§e.

- From the st&ndpcint of the 1arger 5@2181 1nst1tut19ns,
families and their individual members are participants, clients,
employees, communicants sy volunteers, sponsors, patients, stu-
dents, etc. 1In the. United States most institutions related.
primarily to individual; although- they- may~have a 1itaﬁy‘af
commentagyon the wholé famlly as the apprcprlate un;t of
concern.” _ _ A -

When there is a change in the culture, such as the general
trénd toward more flexible sex- role def;nltlgns, the social
‘institutions do not adopt the supports for.such changes at an
equal rate. -Several mechanisms are available for accelerating
or slowing the adoption of ‘the idea, One of the key strateglés
for change in sex roles in the twentieth century has been
through the use af ‘the legal mandate,

o
= ‘Mandated sex role chaﬁges may vary from small changés in
an Drganlzatlan s employment policies to major revisions in a
cnuntry s constitution. The use of the term "mandate" here,
is to convey the connotation that these social changes in sex
roles are in the formal procedures rather than in the informal
normative order. The amount of coercjveness and enforcement
accnmpan,&ﬁg such formal normative statements varies greatly
- depending on the source of the change, the formal sanctions
developed, the enforcement procedures, and the role of the
indiggidual in assessing the norm's content. Nevertheless,
mandated social change does carry with it an organized' attempt to
move the costs and benefits to the individual and group toward
a positive decision to conform to the change. The informal -
norms may lead, follow, concur or lag behind the formal changes,
Other sanctions which support, ignore, or contradict the '
mandated change are in process at the same time.
U,
;? . /
1 Although there is some movement toward analyzlng social
_programs and legislation for probable impact on families,
" this has not been a common practice in the past in our
country.
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When the infgrmal n@rmatlve order is markedly- dlfféreﬁt'
" or more varied than the mandated change, the salience of
" the Lndlvldual's reference group to analyz;ng .costs ‘and
beniefits is increased, If one is an active member of the
social movement, and friends and family participate, the
conflict with thase who oppose change is, ngt lessened but __ .
its meaﬁLng is well changed Thus, a women'e liberation
group leader migHt well avail herself of a new- cllcy or
law even though enforcement procedures were slow or uncertain
and informal negative sanctlnnsrwere hlgh because’ of the group

S ESioas i aat .t stoagEeTREsmas i

““support ‘available.
! Some of the positive ccnsequEﬂces of ﬁaudated change
. for women-and men in sex role related items: .
1) Equal access.to the policy is available because ‘the
: informal norms and sanctions require being included
in the’ social network or "the old boy" club.
2) Reductpeon in personal and’ famlllal risk taking is
thaingp d because the options are clearer and the
- costs are more obvious. :
3) Variation in enforcement is reduéed - because
 records are kept and regulatory bodies are instituted!.
4) Incongruities of p@11c1es are identified and can be

alleviated.

5) Support for changes in informal norms may ba gener-
ated by the exper}ence provided by the fcrmal

pallcy.
. . 1 -
' Mandated change may cause consequences which are dys- .
functional to accomplishing.s€x role flexibility. .
1) DNegative interest groups such as Stap E. R A. may be
mobilized.
2) Confrontation and adversary or legatious relation-
ships can develop. i.e. - Some universities have

spent more fighting the suits than the projected
life-time earnings &f the complainants (in affirma-
tive action casas) : ‘

3) The appearance of compliance may hide caﬂtlnu1ﬂg
malpractice, wha9}recard5 do not isolate all important
factors. ' . : ’

4) High time costs to administer and access policy may
occur for the individual, the famlly, the SDClEtal
institution. ° _ :

5) Energy diversion of opinion 135&2?5 in process of
generating policy and enforcement can occur. f{.e., a

- person pursuing a law suit is not llkely to pursue
the Nobel prlze)




Table II 111u5trates the hyp@thesized utilltyxaf fcrmél
!and informal prgcesses far shaplng changlng sex rclesig"
In appendix A tbree case stud;es are sh@wn to illustrate,_
the analysis. Dther case studies have been develﬂped showing
‘other aspects. As formal evaluation of such programs as
affirmative action are fDrtthmlﬁg, these hprthESES can be
further tésted - :

The f@cus of this appraisal is on ‘the famliylsac1etyr
1ﬁ§erface, hcwever individuals must also be considered. 1In
many situations the individual has the thlangfzdeai;ng

~directly-with the social institution as "an individual or
using his/her familial tie as the appropriate 1dent1flcat1ani
With the common view of the family as non-equalitarian in. o
mature equalitarian norms may tend to support individual )
action, with familial impact as a secondary characteristic.
The individual can mediate the 53c1etal/fam11y intexrface by
carrying the. 1nfe:maglan back and forth.

- To diagram sex role change from the 1ndlyldual'
perspective. (Figure I) shows it 1n tfe persPEQtlve of EthCES -
in 1ife style in general; : :

| EﬁEEEE Figure %j

In figure II, section 1 on role (flgure ) is
detailed for a 51mp1e cost-benefit analysis from a fairly
traditional statement of likely consequences. Each section
can be developed in a similar way with reference to those
items relating to sex roles or other lentS of interface.

The geheral point made here is that ther.are costs and —
benefits to larger or smaller realms of choice for the indi-
v1dual and family,

In the case of 1n5t1tutlanal attempts to alter the costs
and benefits balance for.the familial and/or individual those
processes which capit lize present actions and require least

. energy to activate should haye a greater probability of
success with majority. Those processes, which require tonver-
sion expetiences and high dedication, will reach the few,

(see Table II). 1In table III four mQChSnlsmS are detailed to
show they may be used by both families and society to mediate
the interface. .

[Insert Figure IT |

1
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e

A CQmEII‘]_E%Dﬂ of the Utility of Formal & Infoxmal

PL‘QCESEEEE in Sh_]:::i.ngl (Zha_g_ ing E:n::—i l{olés
Formal Informal

Situatiohs Frocess es . Frocess es
1) The stakes are hlg’h ’ Hi Lo

- survdval : : {

. professional, persomnal
digndity, familial.unity

-many people have the problem Hi ‘ Lo
2) The person and fanily are strong

-mentally Hi Lo

-physdically : Hi Lo
3) Growup support is avadilable

-social Hi Lo

-monetary Hi Lo

- agency Hi Lo
4) The institution s strongly

resisting change Hi Lo
5) The emotional stdte of Lhe *

inddividual is:

-unrelenting anger Hi Lo

-depressed la. Hi

-mixed lo Hi
b) The issue, Lltboeple ol o it

is8 ot crucial I 1y
7_) The irdividiial has an

idiosyncratic pyrievan. . ! 1y

y 8) The person and fanily a. . C o
. to handle long strain.

-physical .

-emotional I, Hi
9) TEE:E are lll]l \‘ulltit!i ['}E\;ll

who have Lesovurces to apply s ‘i

10) The Insticution desires te .. . 1. Iy




Figure L

A DIAGRAM OF CHOICES IN. LIFESTYLE FROM_ THE
INDIVIDUAL AND FAMILLES PERSPECTIVE
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Figure 1I

Jllustration From Lifestyle Choices With Reference
To Costs and Benefits
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Mechanisns to Bridge Between Specific Families and Social Institutions

TABLE 111

F T T ’1

Pacticipation 1.

l;ula’.ngh/gud/p;

P;ivacz |

Fanily
an individual or individuals
nay develop skills in finding
and relating to appropriate
institutional supports

family representatives may 4
form interest groups to deal

vith Institutions i.e., P.T.4,

individuals fion the faully
become involved In other
institutions i, e., g0 to schuwl
or out to work

fanilies may withdraw from
institutions which threaten
their equilibrium, subcultusal
group such as Anmish, alternative
education, etc,

Society

institutions may train

and appoint brokers to
relate to families or
individuals i.e., Social
workers  hot1ines, public
health nurses, lawyers,

doctors

i

institutions nay attempt to
bring families or individuals
togecher as populations to be
nandled as proups i.e., com
munity orgénization

lnfoLwation, propagenda, adver-
tising and other vutreach to
the brokers 1n each family
bec@m{ng involved with fanily
i.e., fanily therapy ur

parent Support groups v

barriers fur pacticipation
or brokerage from families
can be made to exclude soue
Lypes of fauilies and/or
individuals ¥.e., referral
required by a doctor; re-
cords coufidentiality

2 P i
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i,



L]

Incentives
Disincentives

©ABLE I
* (CONTINUED)

Fanily

fanilies may, evade institu-
tional norms by use of closed R
doors ete. 1i.e., child abuse,

wife beating

families evaluate the Lmpact
of the changes for themselves

tanilial behavior may change
requiring institutional re-
sponse 1.e., proportion of
womer! in wotk foree

Lhe lnstitutlun mdy
sioply change their

" mandates

families can change

the institutions costs -

benefits eqilibrium by

hehavior requiring evalu-

ation

1A
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Aruitoxt provided by Eic:

. : , , ' ,
broker and b;@kc:agé, are used jn the context
sion' to 1ﬂd1CﬂtL the 5régial rolefwhich both
o' pQC111r311y deal
ﬂ, In 4 complex
f Ehé PDtLﬂtlal resources and ideas which

e o
ould use is difficult to obtain. Tnformitian
i

"The indexing and accesses are complex
h al lanpuage. There is a ]uug standing

une knows your pioblems better than you'' and
much as you." In a wmiriade Qf problem arcas
are true. The family may, however, serve this
fg)j_' Lhie ilnii\/fdual Fot Eh;illl})]tj {Lies htjﬂl[l;
sticaltioun uf fmnlly xngmhi;.l‘::. A dl\/tL 1Ly \;«f
,leldblﬁ cven for the poorest family, if a

an meke o weaningtful contact with the healtl
Apparently the moot useful contact is vrdina

. _ 7 .
Institution who wvan wdake a eferval Il the

situatiovew of sex rele change sucl biohers as affitoat: ¢ aotion
offices, job hot Tines, and puidance councelors have beces,

used. Famnilices tave, for eoample, tupped the shills of toow
apers In telatiug to oducavional fostitutlons when o ther wan. .
to return Lo school tor updating job skills. Whilo 14 a
tradional rather stuble socliety, brokers may Le desiguated aind

identitfied by asciiption In a so. lety where omplernily and

L,:k\.:ll'lgr‘_% dire Lhc uu,ujc;, ]‘\i[\g\jl&.lé-ﬁr and ::L'\l,l]j dand assceitivenes YR
be wnute imlrulLAul Joeveiwmluants oE o chie Lrol el
Poastrod, acto

A parlle s . - £ \ PR
[ 11;115{: })i\;L\lLil i 1 Zrie Ll sl el A Loaig et 21:121 l[:.lAt 1
fjr_‘ls inv 1\!:d widchs . an;l‘f i“ ol l.ul[,i. Pped w1l Y oana 12 1o
rishky enterprise to. u L8t by 1.0 In mo:t cooses th 1

t
tutlo. does tnot Lave the capability 0 lung (etw U tal 1oy,
5ibillty fo. the Lg.u.ly e o lte Indl idalls At bist =a b
participativa is a toclape.tic fnterval o1 o d.tensive o
tiovnal expericac. . hich has s e built 10 1o e AU wa ot
Lthe institutional Interact i o broaks Jdown the fawitial
boundaries withou, achRgving .owe neo org ic.tional 1 o)
The participation ..f a ‘fg‘inil wetuboe L an provide 1ol saatd

res.uLrves | skills d. s elicess, €loe ., . hildl allow auwie arca o

Yz

choice, or it may .einforce @ re tigid deriniti.us o rol.

For Ei&:lmpl;,, whil . dress codes appedl Luw he a Lhiué o1l Lhe P
a reactionary ploy of thoe siattes, thirte ate Ltill a0 10
stdnces in the zcu ol ioatltutlce.s vhe c VoL .3!,1—,;\,1‘[1 d,
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N )

-expectations are enforced along sex-age role lines. Partic-

ipants in such activites can emerge embittered about the
rigidity, pleased to have met expectations and ready to
enforce them or simply unaware. In contrast when the partic-
ipation is in a situation supportive to flexible sex roles

it contributes to change positively. Consciousness raising

-and other educational ventures linked with participation may

have positive influence for equilatarion sex roles.

§
Isolation and/or Privacy
- 7 - - B

\ﬁlt has been interesting to scé that many of the changes
the occupational world which are related to sex roles have
n 4gn the area of breaking down private communication net-
s within institutions and between influential famili®

s mechanism does have some strong support in the valu s
for both general institutions and the institution of the family.
When ja,daﬁed change requires intrusion into the d '
privacy of the home that alone can be the point of S
Institutions can also enforce privacy. - The exclusively men's
club for ch is one women came across in the' occupational

scene. With families institutious frequencly wmaintain thei.

boundaries by elaborate application forms and- the demand for

ﬂ
rm

l

referrals and recommendations. It is quite @¢lear that the
mechanism of isolation may be used to reduc contact between

7 ln : I certain institutions. This reduction ca..
be initiated by either family or institution or Loth.

lucentives

Calrwtl o oud avigan e T TR T O | [
tute, face as well as sirictu. es 0d siaps ltere dare o
limitatioans (o the manipulation of these . Chanis s for pos
sible change. Questions fou equity in teqms of family may be

quite differeancly answercd ror indrviuauals, Enforcement of
yncentives v disincentives may not be

the new pattern of
simply achieved
f human endeaver and the long (ime winuwer of
“ion may not be undermined easily. Thosc

xrtainly, notws of evasion are wot ok
in many ar

sex role di
incentives o
are likely to
is usuall' ~Somet

isyncentives which hiave gqulick, sure cuunoequern.
Mmost effeciive. The 1ife ti.e of instituticas
hat longer than iudivigual tamilies; téptélally
Yele variables are concerned. It is difficult
elst in preschool day care ref,.m vheo your
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children are needing after school care or alternatives to

LCI

Little League. Many legal schedules simply overwheln familiesf

and prevent their use. For example, in xaminiﬂg foster care
and adoption procedures one of the clear escapes for children
is simply to grow up. By the time, some questions of equity
fot the child and family may be decided legally, they are
simply not relevant te that family., The family, as institu-
tion, may gain some overall change, out of the use of test

cases, but usually is @1i¥ed family units rarely beunefit directly

“from participation in enforcement procedures they initiate,

—

Effects of rodes of lutesface

Iu figure 111 the vutvowe «aoiabic o0 tlaatede Lo o des
1o shown in relationship to the possible eifects wiich the
various wodes of action on the 1nter face between Edmily and
society may have on the pr.ces.es which .ppedr t. accenudle
flexiblec role detinitions. This diagrawm is proubatly not ex-
haustive of either modes oi processes related to fle.ibility
of roles, huwever 1t does suggest some useful propositions f...
testing either by available research findings or by social

program experiwmentation. Sccial policy iwplewentation does .o

have Athe neatness, of rescarch design, but in relatiovushLip t..
Foloes much direct tutesvention is aliendy

this tople  sex
wlial lustituiiv.,as Ihie.

being attewpled Belween Lamil, and »
fore, it is possible to use thise att Emp§§ to clarify H;}publ—

tivus and feedbLack It E;ullg;‘y Fose iina lun}.

tlguce LLL landls atos the posiws ol cann 10 b, N
¢ wnsaClion. beiween Famiiles and sovceal 1 51l Ltloas th
introduction. it was suggeste. th.t o.CUpal.ion was pa wrlarl
salient for this parciculas pioblem at the pre-enl le it her
areas, such as euducation, l.asare, ud rteligion, a ¢ als. highl
luvolved in the vutcomes ot sex 1.1e d tinition. lhe dia.a in

the fleld o1 ve.upation tas bee. (tac broader pa.cicijation in
the econuvwic ifnstitutivas b Lot spuases has chauged the a
crijtion to «he husband ui bLigadwiuner and bi ker witl. the
system. Whitle wany fanilics way still waintaln tue teadit o
sex role content, the cvpportanit, for o lexi] illxy bi.cones
realizabie. When the vccupaltional and govérfument .l stiuce ...
actually Ehaugéb the osts and beuofits ever so glithly L
provide incentives foi fle ible sex 1toles the purticipation

thhat arena can bec.ane woie rtadi.al 10 cons sequelices
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A careful theoretical and practical evaluation is needed
for those who would attempt to guide social p@lié{ and suggest
when mandated change related to sex roles is useful., Formal

cies or laws require much effort by change agents
the pay-offs should be clear. Ineentives for
bility have not, as yet, been equally distributed
f familial ;grtlgipatian in occupation. The dual-
amily may find many traditional sex role incentives
ng to relate to occupational institutions. The

[

changes in poli

I

unemployment
when attempti
dual career family may find a curvilinear set of incentives, with
encouragement l esscning as the top of the upper widdle class
structure is approached by the family.
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Figdie IIT - Effect of Mode of Interface on
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~ Social Processes which Support Flexible Sex Roles
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“by-pass of fanily
as appropriate unit
of interface may be
~linked to direct indi-
vidual participation
in social {nstitutions,
but does not seem to
affect the direction
of the relationships.

probably
would hold
for other
constraints
in Figure II
In same vay
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APPENDIX A -

: THREE CASE ANALYSES

“ ¢ s :‘— A ) P "-i"\";
-

-

e Maternity leaVe for feeulty membere at a lafge

university instituted.
Previous: fermil norm. - none, -
Previous informal norm - usually no one eeked to stay;

one faculty member decided to remain and administrator .

s

‘had to make up peliey as.. they went.. . ...

: _Eaneurrent Lerger Sneiel Clim e - o o L.

e Judieial rulings suggested thet maternity 1eeve was
.a right of women employees

e the state was required to -glve maternity leave to

public echnnl teachers - f.rﬁL”““_wu_u%““
union Grgenized at uﬂlVérsity S
» national government enforcement of efflfmative action

; Eese ef Aeeese te Enfereement

. mQVed from only ﬂlgwn about lnfarmelly tc effleleliy
published

. feeulty appear satisfied that the peliey is in fact
available easily and without harrassment

Use of Policy

" o has gcne up markedly especially among staff members

who are the largest number of women employed at the
university

=Cnstf§enefit to Individual and Family

o choices available: short "sick" leave - 1 year unpaid
leave
part time appointment possible
o lack of policy articulating to promotion and ‘tenure
' policy means individual bears the risk of not having
- enough productivity If she uses reduced load concept
» lack of on-site day care reduces option to work and
nurse

<

e EL et



Assessment of Value af the Maﬁdated Ghange

g famillal iﬂterests appear ta be the prlmary values

.~ for the-individual's 5° choice'-
any chélce results in 1GW cast te unlversity

'ﬁj
dﬁﬁhﬂeﬁiﬁlﬁﬂ making ‘costs - Lot b
& accentuates famlllal and 1n61V1duai ghalces

hlghly wart,ﬂhile to woman -
,standard;zed ppcftunlty maintains degree of individual .
" flexibility, -

useful to crgan;zat;an 1n reduclﬁg admlnlstfatlver

5¥7Mandatedzﬂhaﬂgé’ In\PrengSS

affirmative gztlcn h;rlng and rEtEﬁtlDﬂ of women and
"minorities’

o ..previous. formal norm - honé-

prev1aus informal norms - varied but mostly a "gentle-
nan's agreement' to favor white male candldates by
“‘searching where they are f@und

-

anggrfent Lafger Social Cllmate

o

judicial rulings grant;ng damages and fellef to CQm-
plainants . _ }
governmental policy changes on funding

economic hard times reducing job Expan51an in hlgher
education

large numbers of qualified appllcants

women's movement rising

black movement in state of flux

ase of Access of Enforcement

on the surface appears easy: affirmative action officer
on each campus, regional and national agency concerned
American Association of University Professors and other
professional groups have fo;:lally backed the enforcement
judgments have been gotten for women and minorities

in actual practice where women have sought to use the
process at other institutions, the time frame is léﬂg

and tedious and the informal harrassment is high

the remediation of reinstatement may be a punishment

for the victorious woman
g

39
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.7 & expense is not high when gévernment takes case, if
' - private groups are needed, may..not be available =

easily; i.e., American Assocfation of University

" " " Professors, American Civil Liberties Union. °
.+ .-e ' many informal holding straPegies being used by

: institutions, affirmative action officers continually -
must 'monitor to catch even the most obvious irregular-

- ities : : o

Qsefgff?aliéy .

" o such high complaint level that United States Department
- of Health, Education, and Welfare.is not ablé to
~ process all ~ R e S
. U_S;D-EiE.Wé.haiktried to drop individual &omplaint
process . S I SR
o locally affirmative action officer works primarily in
~ hirfng practices, high level of interé:tiani;eeaed
¢ * independent law suits filed ‘

Cost-Benefit to Individual and Family

¢ emotional cost of legation
¢ emotional cost o f initiation . :
financial cost of being underemployed or unemployed
. during legation-
o time costs ‘ et

. 5
! Assessment of Value of Mandated Change

e without it - no action at all ~
with it - slow and reluctant compliance - high cost to
individual to use formgl enforcement route .

E

Mandated Change: Suggested

o - Equal Rights Amendment to the Constitution:
Present formal norm - a variety of judicial interpreta-
tions leaning toward equal rights but having odd and
inconsistent exceptions. -
Present informal norms - large portion of population
L - favors traditional sex role stereotype but equal pay for
equal work; strong social miovement among an articulate
minority for equal rights. :

oy
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Ganaurrent Sgcial Climate T S TR

3 Ease Df Agcess af Enfcrcement

many states have ratified

--several small, articulate, traditicnal graups see

much damage fram such an amendment and are labbying
against it

several large groups attempting to’ cnardinatessuppart
but not .all in agreement about its purposes and
utility : . . : _ . A

Y
L]

Vimpact of cgnstitutianal amendment clear to Judicial
- policy simplifies legation :

implications vast,. many unknown
informal persuasion techniques may become more effective

.80.recourse to legation not as necessary
‘formal enforcement will-be expensive unless’ suppcrting :
policies adapted by institutions and government

L



