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The Allegheny Eduoational Broad- } ; -

. . The Agency for Instructional Television is a nonprofit American—

Canadian organization established in°1973 to strengthen education

. through teélevision and other technologies. AIT develops joint ‘
program projects involving state and prpvincial agencies, and ~
acquires and distributes a wide variety of television and related
printed materialg for use as major Iearning resolirces. It makes'
many of the television materials available in audjowisual .formats..

" AIT's predecessor organization, National Instructional Television,

founded in 1962. The AIT main offices are in Bloomington,

Indiana; thede are regional offices in the Washington, D.C.,
Atlanta, and San Francisco areas. .

N

This report is one of‘a series of case studies developed'By AIT. K

The ¢ase studies were conducted by the research staff of AIT and - -
consultants to it as part of the Secondary School Television

Project. This project 'is an activity qf AIT supported with funds,

from Exxon Corporation and Union Carbide Corporation.. It is

desighed, to review thd current uses of seconddry school telévision

and to explore improving the use of television in selected secondary -
‘curriculum areas. Richard T. Hezel and Nancy Malecek Neubert were
co-investigators on this vase. study.

‘* -Addjtional research reports related-to seéendary school television,. -
and further information about the Secondary School Television ¢
Project, can be obtained from the Agency for Instructional Television, . ]
Box A, Bloomington, Indiana 47401. oo
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Located in central Pennsylvania, the Allegheny Educational

"o
Broadcast Council (AEBC)ihas had considerable‘success in” the
delivery of educational programming to the area's secondary
schools. According to William Barnhart Executive Secretary of

" "% AEBC, 47% of secondary teachers in the mefiber area used” tele-
..
vision at least onfe in the 1975-76 school year--a proportion?

that he believes clearly exceeds known averages from other parts

of the country. ‘

«

Much'of the AEBC success in.the use of television on:the )

- | \ secondary level can be attributed to the region's: past interest
in school television.' Pr{or to the establishment of. the AEBC,

the Pennsylvania Departmgn: of Education dbok an early interest®

-in educational television and’ laid the groundwork for the
. ¢ . ' ) -

regional councils ?nd educational broadcast stations.

The AEBC also benefitted from the experience - of its pre-
7
decessor council the Altoona-Johnstoua Council, established in .

1961 by a small group of county school administrators, Pennsylvania

State University faculty, and other interested persons. The aim of
T ' - ) -,
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oogeration with loéal oommercial television‘stations. These 7

stations, WTAJ and WJAC TV, broadcast ‘two or three 1nstructiona1

[ . -

r programs per 'school day, and continue to offer pragrams like

-
"Segame Street. / ] A .

‘In an effort to make further plans’ for future educational

televis Aroadcastingh in 1963 ‘the Pennsylvania Department of Ed-

ucation established seven regional broadcast stations within the

v

spate. One-of these, the Allegheny Educational Broadcast Council,
was given respon;ibility for programming to schbols in a 23-county
€ S

area in\some of the most “mountairous parts- of Pennsylvania; it is

e ' by far:t;e\iargest ‘territory covered by any of the broadcast

\\ . - % ) . ‘

councils.

. L)

) X In. order to prodide ITV programming through the new non+
'abmmercial television station, WPSX-TV--Channel 3, licensed to
Pennsylvania State University, the Altoona-Johnstown *Council
changed its name to AEBC and adapted its existing'ftructure.,. -

y | the WPSX went on ‘the air in 1965 ‘%EBC became the liaison agency *

between the station and th schools in 1ts vast v1ewing area.

while enjoying financial and organizational'independence from
- - .

-pthe station, AEBC has full, inq€pendent responsibility for day-

°

time instructional programming.

L
During its eprly ‘years, AEBC offices were located, with

tHe WPSX offices, ‘on the campus of Pennsylvania State’Univer-

sity. Despiterits spparate 1ncorporation, the AEBg relied, on

) personnel wdthin ﬁhe station to execute'the, AEBC business. In

L3 ) Tew
. . -

- ’ ’

th's/council_is to provide ;TV programming <0 area schools through

-
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ish a phySical separation con-

pr:i

the Penn State campus to esta

'sistent w1th AEBC independence ‘from WPSX-TV:

AEBC Services O L - .

. . —~ . * )
The Allegheny Educational Broadcast Coumcil is priharily

responsible for the purchase and distribution,®f instructional

television programming. Its main 'vehicle of transmission, WPSX,

allows the AEBC 5-1/2 free, hours of program time per school day. ’
WPSX.is' carried by 87 cable systems Schools in the area re- °
“ceive programming rectly f air or through ‘cable. Some\‘B
., schoo&s then remod ate Signal for their ITFS or closed-
_circuit systems. '
‘Despite the ample broadcast schedule, in 1975 the AEBC’ .’J

‘recognized -that secondary teachers were unable to use ITV pro-
'grahs because of school'departmentalization and resulting prob-
lems with program availability; In an attempt to overcome these
obstacles, the AEBC established a physical distrihution project"
'whereby AEBC distributes videotaped programs to the eight Inter—

mediate Qnits in thexr coverage area. In turn, the Intermediate
t . . - ‘ . . . .\;\

" Units' (service organizations established by the Commonwealth

of Pennsylvania:toaenable schiool districts-to buy equipﬁent and
services more efficiently) make videotape copies for school

districts. Each Intermediate Unit serves several school dis-
tqicts. Each hasJan I structional Matetials’ Service which buys

and maintains films, videotapes, videotape recorders and film

L
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projectors, and supplies those items. to its member'schqols.’

. - . »

Executive Secretary Barnhart estimates that ‘there .were 180,000

secondqry "student viewings‘ directly attributable to the
(_phy51ca1 dlstrlbution progect 1n 1ts.f1rst yeér.

, T AEBC also provides 1n—serv1ce programs, appllcable for -
cred;t toward state teacher certificatlon, and perlodicalI§
conducts utlllzatlon workshops at the reapest of the chbol
districts. Additionally,lthe gxecut;ve,Secretary rs available

dqber: schools in the‘prepareticn of funding proposale.A

for member schools. . S . ' \\‘4 ' -

‘Organization of the AEBC ' ) L.
‘ r

The uniqueness of the AEBC derives from its independent

_ establishment by the Pepnsylvanfa Pepartment ofipducation as ITV

services provider. ‘It d}ffers froh most ITV services insofar

as it has indepenaence'érom the puhiic télevision station in
order'to proYide services to me;ber school'Qistricte. Fifty-’
three:percent of .all ‘school districts in\the region are actiVe'
members of the AEBC; thus the schools themselves are the founda-
‘tion of the'AEhé structure.’ Each is represented in the AEBC .
Council of Participants, which meets annually to cdopt the bud-
, get, to review annual progress and plans and to elect a Board

of Dif\ctors. The Board of Directors in “tdrn elects officers,

appoints”oqﬁmittees, selects instructional programming and
other\g\\/}ces for member school dlstricts, and directs the

\ S
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. ' 5. Working with utilization assistgpt in- developing j«

composed of teachers from schools in the AEBC area, to make

:program decisions. "By April, the schedule of-fall school-day
N / .

. "responsibilities of the\Exgyutive Secretary and his staff. An

ro.

Executive Committee of the Board has the responsibility of ad-’ \\\\\\

.ministering the Board's objectives while most of ‘those admini- ., .

strative responsibilities are delegated to the Executive Sec- . |
retary, a full- time, paid profess1ona1 staff member

The Exeoutive Secretary is reSponsiﬁle to the Board -for

the daily operations and‘iong-range plans of the Council. ‘*His -

duties consist of: R .,i . - S

' ~
]

:_l; Preparing the annual operating budget'of the AEBC. ™

2. Working with the program asgistant in pfeparing the o
program schedule. . -
) . -
3. Preparing and dissgminating information to educators
about the AEBC, educational programs, etc.

.-

" 4. Assisting committees and agencles in identifying .the
educational needs of the AEBC #rea by evaluating and
previewing programs and producilng programs as needed.

programs and materials and in d sseminating materials
to schools. .

6. Preparing funding proposals for the ﬁEBC and assisting
members in developing funding proposals

The Executive Secretary has’ two professional assistants,' . .

one'responsible for programmihg, the other for utilization. It .
is- the task of the programming assist:nt to find through EEN, .

AIT, and other sources, programming appropriate to teachers'

needs In November he.or she asks teachers to ‘preview and ‘
evaluate potential program acquisitions In January the program

assistant meets with each of the eleven curriculum.subcommittees,

programming on WPSK is cpmpletbd and teachers' ‘quides and(other
,A'. . 8 N

*
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instructional materials, inéluding an AEBC catalog of instruc-
. / . . . -

tignal servmces, are prepared.

The utilization assistant is responsible for the develop-

ment and distribution‘of all written utilization materials, sfch

P

as teachers' guides and the 1nstruct1onal services catalog. He

or she prepares the.AEBC newsletter:'oférsees the production of
1n-serv1ce utilization programs, conducts an ‘annuai evaluation

“of instructional proqrams and conducts workshops for teachers
and_administrators on the_effective yse ‘of television in school.

o :

PROGRAMMING

_ Programs Used Widely in Schools

The 1976 AEBC teacher survefN}ll% sample and 60% question- -
.naire return) indicates that language arts and social studies
programs are used frequently on the secondary level. This was
Q::onfirmed in interviews withpmany tegchers and media’ spec1alists
“at pPark Forest Junior High School, State College, and at Altoona
High-gchool - At Park Forest the media specialist claimed that
all social studies teachers in the mchool use television., Sociél
studies and language arts ‘teachers also find relevant programs
from commercial television and evening PBS prqgramming. SR
However, teachers consistently complained about the'lack'of
ptogra@s‘in/many/other‘areas: matlr, home ecgnomics, health and

’

physical education, and science (although many science teachers

-

applauded Julius Sumner -Miller's series)

Bill Grove, health and physical,qucation teacher at Parkf"’

Forest Junior High 8chool, said "it is nearly 1mposs1ble for a

- . \ L7
.
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teacher to be proficient in all areas of health and sports."
Television programs on specific&sports‘could enable studentsrto

learn a wide variety‘of sports. Television programs could teach )

f

* basic rules of games or how to ﬁse&special sporting equipment

(e. g., Universal Gym) . \ Most health programs that are available

. have either too much or too little detail to be useful in a
. secondary gchool curriculum, Grove claimed.
“w . A ‘
John Vincente, ‘social studies teacher at\Park Forest, ex-
pressed the feeling that most television programs ‘aimed at
: k . N

secondary school stddents were actually geared toward adults.

Those programs, more difficult to integrate into the curriculum,

4

;requares greater explanation by the teacher and in effect, sup-

pressed the quality of inmehiacy which teachers.sought in tele~
t .

[}

"vision. Vincente also;faulted ITV for its failure to feature

¢ A

children with ewers could -‘identify. . .
.. \Many teachers and administrators complained that cOpyright
laws prohibited them from taping commercial and public teleVision

-pr?gramming. The haintained that some commercial add public.
television prograiming wopld be incidentally hsefullin the class- .
room. "All in the Family," for example, might serVe a language

| arts class; "Nova" for s ehce, Nati6nal Geographic Specials for
social studies; "Sewing with Susie” for home economics. While

most media supervisors publicly disavowed taping such off-air

§X,Programs, it became evident from later interviews with teache:j////"‘_f
\ _
%hat commercial/and public television programs were being

recorded w// . : . *




-overcome (to a limited extept) the problem of 1nsuff1c1ent pro= -

" Both Park Forest aqd Altoona ngh School are able to

grammlng throughwlocal telev;s1on production whereby teachers

’are able to make a television* program designed speclflcally for,

J

T QJIm Hoy, Park Forest 1ndustr1al arts teacher, belleved

‘their classroom needs. ,Although both schools‘have mohochrome -
+ facilities and limited enpertise, those teachers who produced'

- = ‘\ .
.

thelr own programs seemed pleased w1th the results.
. K 4

At Altoona High .School, two programs are produced locally

‘e

everyday 1n soc1al studles, language arts, codklng, mus1c, health
" and sclence. In addltion, the telev1slon serv1ce produces stu—,

dent'affairs programmlng° "News and Vlews” (a program produced

\%

by students as a course. requlrement in soc1al studles), ROTC,

-career education, junior achlevementrand a bu81ness‘educatlon
lab. Park Forest produces its'gwn'business education television

course. o .

@

[N

Advantages and Dlsadvantages Inherent in ITV - f, a "
Several respondents 1n§1cated that telev1slon was ‘well-
sulted tq new types of programm1n§* Bill ‘Barnhart felt tele-
vision should be used in schools where qertaxn courses could |
not be offered because of staff and/or budgetary limitations,
for example,,in teaching Russian or calculus. Televzslon pro-

‘grams,,he'thought,"should offer sbmething the teacher [alone]

cannot give the class.”

.«

that television could be useful*1n the. 1ndustr1al arts by demon-

strating tools the school could not afford to provlde. Hog

enumerated four additional advantages for ‘television use in,

{-\"l
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Lot

’

'industrial arts; ‘(l) imageﬁmagnificationé (2} allowing students

a v1ew from the teacher s v;sual perspectivec (3) show1ng de~.'
" . .

tailed clbse-up work te larde numbers of students, (4) the rep-

.licability and consistency of videotape replay ‘could save time

and paoney . ‘j

1

A

A

)

.

vl

‘A

.recognized as eicellent" could be Videotaped to give students

“- Another Park‘forest teacher,indicated that those teachers

- the advantage of being exposed to the best teaehers. " Others
P "\ e
suggested that telev1510n might enable students to take advanced

.
placement courses or college-level correspondence courses taught

., -

by college professOrs for credit, without leaving‘their,own —

et N

schools. Still others suggested that while énergy sources are

’inmshort supply,‘television can brfing thé\museum or the industrial

v ”Sw

plaht to.the students, reducing field trip expenses.
) pe 3

RN

e Othér advantages stem from ITV's efulness for teaching.‘

L
: Ty,
1aLge groups, freeing the teacher to work with individuals or’ =

C——a

small groups, according to school,administrators. In addition,, ’

A telev;sion offers contemporary material not .available in text-

boaks as well as a wide range of audiovisual source materials}<

According to one administratOr, "I1TV is available whenever and Y.

- for whatever we want. B ) -

<

i

Marcus Konicxh Associate Dean of Arts and Sciences at Lock
Haven State College, felt that.television has placed a 'floor"
or bottom limit on educational standards by assuring a minimum

of learning even in the absence of quality- instruction. According

Miny

to Gary Kaufman, Altoona High reading teaeher, television acts as

a motivating force by capturing students' attention,and breaking

the monotony of a more traditional teaching-learning process.
. s - , .

- . -
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Another respondent, Dic%zBeech, Chairman of the Altoona .

High Schbol Science Department\ thought that students' familiar-

fkﬁ
J

/
ity with television could make a subject.more‘palatable. Tele- ‘\'

visio(n gives bﬁth‘s*a visual in”qn of learning” and
¢

stimulates questions, a high s curriculum supervisor of-.

fered. AEBC s Bill Bagnhart suggegted that television sets a

moodiand provides a common basis ,of knowledge on which ‘discus-

- -~
—
®

- sion can be developed.» o . ' o U v

Many disadvantages inherent in ITV were noted by Marcus
Konick. He felt that as television is preoccupied'ith enter-
&,

tainment, even with b ilding personality cults, it consequently

does not train students t ‘think objectively, or to be critical

in.their viewing and listening. Konick deplored publishers'
and producersﬂgﬁwntrol of education; producers, in particular;
;are showmen who pacify the audience in order to present the °

AN
answers to prqplems within the course of the television pfogram,

instead o@ allowing students to gsolve the problem through viewer-

participation. William.Babcock, .State CoLlege Area Schools

€

Superintendent, supported Konick 8 assertion, he felt there

T was a limit to theqamount of teleVision a student could profit-

' ably watch without interacting in soﬁe manner.“

' ‘Paul Kurtz expressed Konick's distrust of producers

'somewhat:differentlyz‘i'lducational'TV’has'spent,too much time

in bed with commercial TV." Kidrtz thought ITprroduction was

"7+ tod polished, that rather, it should remain distinctive from

. .

gommercjal- television. 'In contrast one teacher suggested that

" ITV must improve‘its production techniques if it is.ép attract

increasingly sophisticated students.

-~
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Two media supervisors vocalized copcerns about the'physi-

‘cal problems #h the use’ of television' in the classroom. Ray

/

Mills, Instructional Materials Service Director, Appalachia In-

termediate Unit 8, thought the television screen too small for

E

«large groups. Mills felt that programs could be exhibited

betterfgy.IG .mm f£ilm, particularly because all schoéls\own at
: -

least ‘one 16 mm projector, while few\schools,have ‘color tele—< .
vision receivers: For these reasons, W. Harold Willits, In-
structional Media Coordinator, State College Area ‘School Dis-

\

trict, considered purchasing "Inside/Out" 4in the 16 mm. format.

In additien, the feeling was expressed that te1eVision should
be used only as direct teaching medium, and not for the

transmissioﬁ"of £1lms. B “. .

PACTORS IN THE USE OR NONUSE OF . .
' TELEVISION IN THE SECONDARY scnoors 4

The present study focuses on two AEBC ‘secondary schools-- B

' Park Forest,Junior High School in the State college District, =

and Altoona Senior High SChooJ.. Park Forest is relatively new, - -

built on a cluster design in the late l960s.4-$tudents,were.

,h observed. in individual ‘or small ‘learning groups. The princi-

J

Cipated in interviews seemed enthusiastic.

p;ﬁ s philosophy appeared flexible and the teachers who parti-

L4

The State College School District operates on .the principle :

of ‘building autonomy which gives each principal Jurisdiction
over his or’ her school. Since 1969, Park Forest Principal

Lewis Rodrick has hired teachers on the basis of their desire -

to work in « flexible situation. He likes hard-working teache’s

.
v . «

-

e




" s S o s
Who are ‘interested in personal growth.” Rodrick likes to run 'h;

. the school on p051t1v1ty," delegatin;!§uthority to t&achers °

. and giVing frequent feedback. . A .

©

5 - © When the school was built, $180,000 was allocated for-

¢ N . N

media resources. All rooms were connected by a closed;circuit

.three-channel RP distribution system The media €enter

4

. ' g \\
is located near the librfiry in the center, of the building, and7&
is staffed by a former teacher, tob Williams" the oaly ful}r f

~

time media specialist in the dis rict. - o Q K -

/
In contrast, Altoona Senior High is housed in a ecentlQ
remodeled 50-year-old structure in a working class, economicallyb'
depressed community. Since 1963, Dr. .Ar2e11 Feeley has been‘

the A381stant Superintendent for the (ltoona Area School Dis- ';n

- trict. ' In 1965 Feeley promoted and yjversaw the development of 2
| :

. an ITFsssystem capable of transmitt ng on four channels to ell ! —

)
*

of the district schools”« K flfth éhannel serves as educational
& access head-end for the lgcal cable.compamy, ‘ - ’

A trained.television techpician, Charles Baker, the TV
Systems Manager for the School District, is directly responsible
fog, the operations of ITV production and distribution. The
television sgudio is located in the school's basement, which
is strikingly remote frod’the main activity of the[school
Most of the ten weekly programs produced in the studfo are ~
4 ,geared to the elementary level. Three hundred programs used -
| in the Altoona schools each year originate from WPSX (and the

AEBC) . o .
Walter'Betarn principal of Altoona Senior High School, )

“‘, +  views television as "an excellent means of communicating- with .

- ERIC | L 157




- students}'f He proclaims himself an advocate of telev‘sion'
. and he appears on television\daily to- read school apnounce-

mg;xts.-‘

television for airing student tensions and for presenting

M. Betar expressed ' pleasure with AlEoona s use of

\

outside.agenoies to’ the students through community service

LA

pr5grams Betar v;ews television ‘as supplemental to teach-

b .
- ersg enhan@xng’the educational domain,' but not replacing

n Altoola were .

T achers,_on-the

”
-

teachers. 4 ]
4\.. ) ]

Most. of’ the curriculum supervisors

(3 4

-oposﬁtive toward school,telev1sion use.

“othér hand, generally espoused mixed fee ds towardshtele-

‘ vision. Some teachers suggested that they had felt more

press&&e to use school television. than they were comfortable -

WIt}I e o o * N R 1 ‘

\ »

&Teachers see other problems with ITY. Bill Paisley,

,'an arts }Eacher, offered that "the teachers don't trust the

administrators .and administrators don't trust> the teachers."
< >
sae thought however ‘that ‘television might work in an atmos-

phere of cooper&gion. Another teacher felt ‘that few programs~

fgfm AEBC were used on the secondary level because of poor
broadcast schedules, lack of'consultation with teachers in

/, making the achedule, or.lack of cooperation between the TV

s;giem and AEBC. .

! Lewis Ernest, an advanced grammar teacher at Altoona Senior

High, thought that most teachers ,se ITV as a substitute for
L] .

r o -t ] -

-

+
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teaching--as'anjopportunity to- "sit on their butp." He felt . |
that’teaéhers often scheduled films that were irrelevant toj
the class material, or for Friday-afternoon entertainment.

Films (and presumahly telev1sion) were being used as fillér'
* i

rather than as enrichment of éxisting curriculum Instead “h

Ernest felt teachers should ask: "Is the film goed enough to,

get the point across? Ernest himself never uses teLevision

\'9

or films because his responsibility~'for 400 college-bound

students allows little tim‘;‘k preview and set up films..
Hilda Lenson, a substispte teacher at Altoona, crittsiged

oy
televxsion for reducing time available for 1nstruction. While

~.

telev1sion can enrich-a subject, most-programs are not aimed .

‘at raisiﬁg7the level of students' tastes.

ﬁMedia'Specialist

Bob’yilliams at Park Foresf'Junior Bigh suggested several pos-
sible ‘reasons for teacher non-use of television, (l) the '

teacher has had a previous negative experience with telev1sion'

and has hecome discouraged-

" and fears that televisfon draws attention from

or her,

(2) the teacher is self-centered

(3) teachers don't want or don't have time to plan for tele- .-

4gvision use.‘

teacher distrust of ITV.

-

i

Williams relies on public-relations to Overcome

[

[y
v

Bill Barnhart, AEBC Executive Ditector, suggested that

-

.” the use of television requires selectivity by the teacher,
program. previewing, and use of teacher guides is preparation [

fow, and integration of, the use of television in class. Barn-

hart(also'observed that passive teacher resistance to televisiOn

. o
P
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would bring about an adnu.na.strator ref
television equipment.
Marcus Konick stressed the impor

to use ITV through 1n-serv1ce training

‘ N .
usal to invest in
]

tance of helping teachérs

SOme secondary'teachers

?

feel that Fhey themselves are essential to student learning ang

!
view pr media as the only reliable source of information

As a result, they are sometimes resistant to, or threatened by,

Ny

innovative outside activities and view their colleagues<who

use classroom-media as showoffs. Thus, many teachers will

.not tolerate the use of television as-a\suiszitute'for their
personal involvement, even in a period of//' ancial retrench-

ment.

AN}

~r°om.

~ ' 7 \—/
-Furthermore, secondary teachers, Konick thought, are
“sometimes ‘insensitive to the, status of television in the clas?J

Q"
Stlll others fear competition from a charmiug televiSion

personality who appea}s to the gtudents more than the teacher

/

f’\\ . . ’ . .
~“Bowever, \if the ‘use of school televisitn is to continue,

.
@

y

Ca.lfl. .= ’
teacherdresiatznce must be overcome. According to W. Harold
Wifibii the teacher is "the- basic force in the use of instruc-
tional TV.™ Willits further observed that those teachers who
maintain stimulating contacts outside the schodl or those who

-

have innovative teaching assistants tend to use television

hl .
s J

_well.

. more frequently, but the others must be brought into line as

h A—
-

-

-

¥

Administrators are most cOncerned with ITV's cost-

effectiveness, but according to William‘Babcock, research has

Vo : ,
not yet demonstrated any conclusive resylts.
R | . s Py

Until such

4
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research is conducted decisions about television will *cofitinue

to be political especially at a time when the public is demand-
ing accountability for educational costs.

4
> 4
- .

- Some respondents thought that televzsion programming was

amona'those items ta‘be eliminated in a budget squeeze, noting ’
that such a cut would not cause physical changes 1n the school.
(The telev131on receivers would remain 1n the classroom, even

if the mohey foi\progr

ing wouid be eliminated.) .

Charles
Baker observed that many administrators fail’ to undefstand

the relatively hidh costs of television programming, equipment,

v
and maintenance. When confronteé with seemingly exorbitant N o
expenses, administrators hesitate to invest !h’televi81on.A o \\\\\
. Lewis Rodriktk also thought that most principgis do mot know '&t-n:?E
care about school televisiop. i

Many respondents felt that administrator encouragement P )

%

in the use of television was: critical, although W Harold

Willits thought that, such encouragement was 'of no consequence.

Willits hypothesized that television will becqyb available in

school if the teacher demonstrates to the~principal that he or
she wants or needs it.

L4

(In Staté College, decisions regarding
1

the use of televigion- are made at the building level.)

' Administrators can apparently encourage the use of tele-

-

v1Sion through their hiring practices and selection of teachers
who express interest in u81ng'a wide variety of teaching -
strategies.ﬁ

Since the opening_of Park Forest, for example,

~ing in a flexible scbool.

' e
Principal Rodrick hds hired teachers’ who are favorable to work-

Whether a prospdctive teagher uses
o ‘ !

-
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she will use television in the"classroom. Whilg he does_not .

see telev1s1on as/‘a top priority, once the ini€ial expenditure .
“ %
. has been’ made, he wants teachers to use telev15ion extenSively '.'ﬁ&;

. Ardell Feéiey, Altoona Area Schools A381séant Superin-

tendent, also reported that he encouragqs teachers td coopérate

IS with aqthers who use telegision, by classroom substituting for < f\}
. . -

?.. -~
those teachers who are produ&&ng their own' television programs Lo

Prs

A
. Feeley also sdogested that one role of the curriculum 8uper- _— *'
visor is to make certain that a specific number of televi31on
N - programs are ‘ﬁsed in each course. ' - - .

"5 Administrators can. have an 1mpact gn school telév151on

use in another aréa--the hiring of a competent media special-
ist orﬁAV-coordinator‘ .Few - schools in the AEBC region have

full-time media personnel ; iﬁ‘most'cases} a teacher splits .
his/hér time between teaching and‘mediaiaffairs._ Tradﬁ%ionally,

as Marcus Xonick observed, AV coordinators have /béen considereg

[
"lowest on the educational totem pole. They are not perceived
as learning specialists, but,rather, ‘as custodfans of equipment

. To enhance their prestige, Konick suggested that they should
be associated with the school library or learnin§ resources
- / ~ k]
- . / N .

centet. . R ) 3.

Several ‘Tespondents proposed criteria for a good media i

specialist. .)he or she should know ﬁq( to use eguipment and
be accountable ﬁog its use. He«or she should be curriculum- \ EYE

oriented, not only technologyﬂoriented, be'hvailable to deal .

)

with teachers in a nonthréatehing way, be on good terms with
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school administratgrs, and be able'to make knowledgeable choices
B . . . . 4 -

1Y
[ 4 . _ -y

of media which meet‘teachers' needs. . ( v
A; ot The success of ITV at Park Forest Junjior High'échool was’
widely attributed to the presence of Bob Williams and his commi t-
men¢,of time, 1nterest, and ability.\ The only full-time media Co /ff‘
. ’.specialist in this district, he is responsible fqt all print and
electronic media distribution and production. He perceives his . Kz;
job as a public relations task, and sees his function~as being of = -
ﬁservice to teachers. Williams summarized his respdnsibilikies as
follows: consult with teachers; ascertain yhich medium canﬂwork.
best for:a particular subject;‘demonstrate,to teacdhers how to

use thé AEBC program catalog; and "to show teacherg'that tele- .

vision is no big deal.”
' ' «“

’
.0 . 4

Scheduling and Equipment i

-~

, These two interdependent factorsd-scheduling problems in

‘secondary schools and general availability‘kj.videptape recorders 4\'

‘ﬁ

in schools--led to the establishment of the AEBC phsical dis-
tribution project. High s&hool teachers in particular fre-

quently cited the program scheduling as an obstruction to ITV
use. While an elementary teacher remains with.the same class
all day, the secondary teacher ‘repeats the same material with

(RS

several classes. Furthermore, while television reteivers were

-,
\%

almost always present in elementary classrooms, they were rarely

located in secondary classroomg. # In addition, - the available
broadcast schedﬁle offéred few programs which: were suitabl&vto

the secondary teacher's schedule, and most teachers would avoid °

ERIC LR

. P
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television if the programming did not' conform to—personal
scheduling considerations.. In fact, schedule changes~by the
'teacherffor the purpose of using television were thought to be
rare, -and were usually ‘depengent on the quality of the program
. AEBC's Bill Barnhart suggested the videotape recorder as.
a solut:o%?to schedule inflexibility. SLnee most schoolg pos-

sess at least ope videotape recorder, the AEBC phy51cal/§1s-
t

“&ribution. project could send videotapes to the schoobs which
would.enable secondary teachers to use programs according to

\\their own schedule. One media supervisor found the phy51cal
J'

distributioqrbf tapes to be-a far less expensive undertaking'

- >

than wiring all the school buildings within his district. For

» ]

this reason, he claimed: ~THe best thing we did was to af-:

filiate w;th the AEBC." ‘o o \\

s

l\ Two proplems w1th the physical distribution pro;ect soon
\
became apparent\ First, a large,

xpensive supply of v1deo-

of a specific progr ).‘ Second, due to a lack of publicity,
many teachers were not EWare of the physical distribution

\
project or the reasons for its implementation and continued to

Al

L . - '

: .,Imc'r os' ITV .
Altoeona High School respondents suggested some of the
ways in which ITV has had a positive 1mpact. Cyril Ramsey,

social studies cpairman, claimed that because of television,

‘' -

students are demanding more information in class. -As a result,

they are more cdbable of interpretinq material and stating *
/ .°
\ L - 22 ~ |
: e I

|
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- their opinions,bwith corresponding improVement of teacher,
evaluations of.s/pdents. Walter Betar, the Altoona principal, -
attributed a reduction of tension among students through the .
daily "News‘and Views" program. 'getar also felt that students

were becoming more avare of the surrounding ‘community thrdugh

<l

/ the presentation of televisiqh ptograms on drugs, alcohol,.

politics ‘and mental health. : c

L an

Ray Mills credited the student use of porta;paks with,an
ificrease .in.visual literacy. With respect to programming de-
) ‘si;ned for students,'however, Mills doubted that" in its'lo ’
(: ;;:> years of operation WPSX has made any significant impact on
g ‘1. 'secondary students. Ron. borrada at Altoona:ﬁigh School thought .
,//that ITV techniques were too simplistic to be useful to today s

”

visually-sophisticated students.

-

Bill BarnMart felt that while ITV probably has not had
/ : . .

afmaior impact on the 4otal educational process, there may

have been an effect‘on individual students and communities.
Barnhart cited a school presentation of a simulation television
. inteérview program, where studefits questioned ‘their own community
leaders about local problems. — As a resuIt,  the students learned

more about their community and became supporters for the/d;)el-'
N’

I

' opment of a conservation program.
* ITV'pIayed’another role in teacher training. Barnhart
surmised that television in-service. programs enriched teachers'

!

experience and helped them/to grow professionally, by making

them conscious of the learning process ‘in which they were
3% the students. ‘ ' L o*
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' THB FUTURE USE OF TELEVISION IN SECONDARX SCHOOLS

If ITV hardware costs decline or stab111Ze with techno-

logical 1mprovements,'television use may'increese in\secondary
schools. Dr. Ardell'Feeley thought that federal funding would -
be required for the conversion to'color television in the: -
Altoona schools. He envisioned no expansion of television'use\_,
" in the’future. Louella Carn, home economics departﬁent head,
felt that‘e growth in the use of television could derive partly .
‘from federal monies for videotape punchases. Bill Barnhart

\ expected an increase in student population which would Bring7
more funding to schools and thus to make more mpney available
for telev1sion use ' . ‘

Superintendant William Babcock thought that the future
" use of ITV depends on a change in attitudes of the public and
‘of teachers toward telev1sion It is his Opinion that tele%

!

KVVision will play a greater role in education when lt is rej )

J’

e — ,._.-..a.,

garded neither as frill nor as teacher substitute. Finally{

Paul Rurtz, former president of AEBC,’predicted that television

would be used more widely for educational purposes'as energy
sourCes become more scarce. Kurtz thought that schools and
television systems (broadcast and cable) ought to prepare for

a future when winter classes will be presented\entirely via

televisi n E ’ '\'-

-

N i
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concnusious‘- .

The first of two principal factors governing ITV use in

; secondary schpols is related to AEBC organization and services
&’

Paul Kurtz, AEBC retired president, cited the cooperation and

*° \support of Pennsylvania State University as g significant.fac-
tor\in the developme;t of the "grass roots" formation and .or-

ganiration of the Council

Council, whioq developed out of‘a proclaimed need in the

Kurtz fuﬁther suggested that the

/

schools, rather than imposition from the outside, fostered a

t

. measure of the program's success.

As. a member of the’ AEBC Board of Directors since its

formation, and a policy-maker at the Pennsylvania Department
«

of Education in the early 1960s, Marcus Konick attributed’lne

. Council's success <o the early Departmentaof Education plan ’

)
which made the educational broadcast councils the core of the

new public stations“

]

In Konick 8 view, this organization
foStered both the independence of the AEBC and its equal status
with Wpsx. - ' S ‘ v

. According to Bill Barnhart, the equal status of fnstrucs
tiondl television services and public television‘programming
is essential to avoid .the subordination of service to other ‘
station interests. Barnhatt, hOWever; até%ibuted much of the/
success of i&V in “the Allegheny'Educational Broadcast Region
to the_interrelationships among organizations:
Department of Education: tne ;EBC and WPSX, PennsylVania State
University--all these combined to offer additional services
utilizing eiisting structures within the Intermediate.Units and

i A

within the school districts the?selves .

&»25 . » .
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‘A secohd'group of factors governing ITV ‘use in the

ST =

secondarY‘schools is school-specific and ultimately lies with
the administration. School admanistrators need to maintain a
fine ﬁalance with respect to television use: thef can susbort
and foster the use of school qgleviSLon but if they are tohge-
rive maximum benefit, they must avoid, forcing it on the teagh-‘
ers. Evidence from site v1sits)ind1cates -that coercion of . .
teachers in the- useaof v has a negative reaction. * .
Administrators' hiring practices further advance or re-

tard the use of school television. Their commitmé:;,to ITV

_‘is aﬁBarent in their willingness to hire full-time, dynamic,

‘e

" curriculum-oriented media specialists; a technician-coordina-

tor, on the other hand, is probab;y"more likely to be concerned\

4

with equipment operation and maintenance than with the quality‘,

of ihstruction.( Equaliy‘important for television pseais)the
Miring of vibrant, imaginative teachers who do not fedl ‘hreat;
ened by telev#Bion's abilify to déaw'attentipn away from the
teacher, or y the specter of the teacher's replacement by
nally, television seems to be used uith best
\results by those\who view\it as one of many learning resources

that mdy be 1ntegrated into th; curriculum and used in con-

junction with other tec‘aiques. e * S .
» ' ; . .




