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Preface

1...-

Many educational institutions and state and national level agencies have
made good use of the first edition of,the Program ClasstfIcatton Structure
since it was published in 1972 In the past five wars, however changes
have Occurred in thelugher education community that point strongly Co a
revision of the originalstructure First, the nature of planning and man
agement in colleges and universities is different now from what it was in the
late 1960s and early 1970s particularly with respect to planning in a
steady-state environment rather than one of. rapid growth Second, the
community- itself no longer comprises collegiate institutions exclusively
instead we talk now of "postsecondary- educawon, 'Which encompasses the
educatiiatal activities of colleges, churches, businesses, labor unions, and
myriad other entities The second edition of the Program ClasscItc'atton
Structure is intended tin serve this evolving postsecondary-education
community

' 1
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Introduction

In January 1972, the National Center for Higher Education Management
Systems (NCHIVIS) published the first edition of the Program Classi-
fication Structure * It represented the culmination of more than two years
of effort in which repiesentatives of all sectors of higher education worked
to develop a programmatic framework for looking at higher education
activities The. first edition of the Program Classification Structure (PCS)
was something of a landmark in higher-education planning and manage
ment, in that it served as both a common language and as a starting point
for "program-oriented- planning and management Program oriented
planning and' anagement focuses attention on the oOectives being served

, 1n carrying out an activity or expending resources (By contrast, organi-
zation-urin- based planning focuses on the unit itself rather than the pur
poses for which the unit operates )'Such an objective based planning and
management focus is particularly important in postsecondary education.
where institudoris exist to attain objectives related to instruction, resean h,
and public service Therefore, postsecondary education has made
increased use of such techniques as program planning,, program budget
ing, and program evacuation Since its introduction, the PCS has been
either adopted directly or adapted for specific purposes by hundreds of
higher-education institutions, by., many state level planning agencies, by
most federal-level educational-planning agencies, and by institutions in
several foreign countries

"\A'arren W ((till.() Program ( lasalaairon Strariar, N1`, 1« him al Repot( '27
Boulder Colo W( stern I/ICY-Stale rf)/TMI/SS/t)// f()T //Or/ 1. (1M HIM I472)
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WIIAT IS THE PCS?

The Prog.tam rut lure is a wt of ( ategomk and related deft
mmons w Inch allows its utters to examine the operations of a postsecondary
education gstitution, 'as they relate. to the ,ac ( omplishment of that tnsti
union s (AT( races ,%pecifu ally, the PCS is a logical framework for arravung
mforrnation in a liTcram hic al disaggregation,of programs, in which a pro
gram defined 'as an aggregation of a.ti ities set.% nig o corumon set or
obie( tick I he S suggests that nine major programs are ( a r'ned out lxv
post3e( ocular\ edit anon institutions in pursuit of their obit ces (see

figtne I)

INTRoDlIcrioN

I A) Instruction
2.0 Research .

3.0 Public Seri, ice \
4.0 Academic Support
5.0 Student Seri, ices
6.0 InstitutiOnal Administration
7.0 Physical Plant.Operations
8.0 Student Financial Support
9.0 I ndependen t.Opera t ions

I ht infoini-ation that mac he «itninunic atotil through the use of the,PCS
f(n-rn,tt inc ludes information about thLorgonizanon s personnel, facilities
a( tic ities and so both I he assignment of a( (Rules toddle arious tate
gorier within the P(1 should be based on either the p.rtman; intent or the
(Attila! intent of the program element 11w first edition of the PCS supu
fated that the assignment uf-dt maws and lesourck to ( at. -goner should hes
made on the basis of primary intent' (i e the 1Hart( purpo'se or !Millar\
reason for tar rc ing out the a( mac) T lliZ"-Triteri(>1%. suggests that if all

a( thin supports niultiple objec (Res the primary objective should be idea
tificd and the at tic c ( lassified ac( ordinglc I lowecer, a more exact pro-

. grain ( lassila anon pro«.(lute would use the ( merlon of'':t( tual, intent
1 his ( r( quit( v that w niultiplc objecticrs are supported be the
scume a( tic itc the (Iissifu anvil pro«.dure shottld alloctfte the activity
appropriatlc among all of the at tual tiles served by the a( ticitc I he
second (Anion of the Program ( lassilattlion .Strut titre temgmzes T.ither
( merlon as apiNepriat for the dassifi( A1011 of activities ind resources In
one sense the use of a( tual intent represents a more refined and cone Ise

pi( tun. I) the programmatic icillizatioillif rcsoum cs,, but either ( merlon
will result in program information

I he lowest leel at %%kith <IC twines. and risOur«s dre classified in this
edition of t he 1(S is fry type o/ ac twit), I his is a departure from the first
'edipon in w hi( h the ( anon sc hem( was disaggregated in the follolc
Inc; manner

r , 0

1_,

\
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INTRODUCTION
_At .. 5

e. r

Programs
1

Subprograms
1

Program Categories
1,

PrOgram Subcategories
1

Program'Sectors
1

Program Elements

In the second. edition, however, only three levels of chsaggregatii are
provided '

. Programs
1

Subprograms
1

Types of Activity

1

In this revised scheme, the subprogram is the lowest level of disaggre
gation that stows how the activities are reratecho objectives The "type -of-
activity" category, while serving as a further disaggregation of infor
mation. represents a somewhat different dimension of information within
the PCS and is not necessarily unique to% particular subprogram One
type of activity, in fact, may be carried out within more than one subpro
gram "Retail strviGvs and concessions," for example, may be conducted
'both for the faculty and staff (thereby contributing to the objectives of the
Institutional Administration program) and for the students (thereb) con
tributing to the Student Services program) '

WHAT IS THE ROLE OF THE PCS IN
''. PLANNING AND MANAGEMENT? ,

The Program Classification Structure has been designed to allow its users
-to relate information :tout resources and activities to the achievement of
institutional objectives This is accomplished by classifying information
within a set of PCS categories that have been destgried to reflect the kinds
of programs that postsecondar ons carry out to accomplish their
objectives

- - -

i$

L

to



6 INTRODUCTION

The role of the PCS in planning and management thus is similar to the
role of programmatic information in postsecondary educatibn the PCS 'is
intended to serve as.

a framework for the analysis of different type's of data
a starting point for programmatic planning and management
a common language and framework for describing activities in

postsecondary education

Framework for Data Analysis-, Most data, formats are data specific in
that they are designed to serve the unique characteristics of particular
type of information for example, persontiel data, financial data), there-
fore they have limited utility for anilysesthat require the integration of
several different kinds of data The PCS helps to overcome this limitation
In a cost analysis, for example, information about people, finances, facili-
ties, time, and so forth, must be integrated, but these data cannot be'
linked unless there is a single data framework that accommodates all of
their By focusing on programs the PCS provides the analyst with a for-
mat for conducting such an analysis

The role the PCS plays in analysis is as follows

Operational Crossover Program-oriented
Data Mapping Data Structures

Structures Procedures
-

(PcS1

Data Collection Analytical Procedures, Data Analysis

This diagram points out that by definition analytical data and op-
erational data are different. Operational data are collected on an ongoing
basis for the institution's ,operations (such as the accounting system or a
student-data systein) and are usually classified in categories' that relate
directly to organizational units within the institution Analytical data (of
which program-oriented data represent one kind) usually are obtained
after certain ,analytical procedures (such as crossover or mapping pro-
cedures) are performed on the operational data For example, a faculty-.
activity analysis can be used to further explain thr objective served by the
resources used in various academic departments, thereby resulting in ana-
lytically derived program data While the PCS often is used to display
operational data, u should be viewed primarily as a format for the display
of program data that are obtained through the use of analytical
procedures

Starting Point fu Prograiri illanning: The programmatic focus built
into the PCS also ha made it An important starting point (or prototypical
model) for program planning, program budgeting, and other types of
objective-oriented planning and management in postsecondary education.
Use of the PCS encourages one to loOlCat nistitutional objectives and to
consider how one goes about -combining resources to attain those objec
tives something that is especially important in a postsecondary education

15



,
INTRODUCTION

°

7

0.. .
enterprise characterized by, limited resources Information formatted
around,the,kinds of programs the institution is carrying out might encour

,

age t user to look at several aspects of those programs its organization,
.nits per ormace, its growth or decline, and its future prospects Further

l

more, since programs often cut across organizational Ilnes, for example,
the procesS Ofstassifying an institution's operational records in the PCS
format usually requtres some sort of prOgram analysis- This process,s
generally, referred to as the "crossover process,- often results in as much
valuable information as does the subsequent analysts of the data.

CoMmon Language and Framework: Citosely related to the program-
matic nature of the *PCS is the fact that it prodes a common language
and a compieliensive and compatible fraMework for postsecondary edu-
cation., Since the PCS foculkes on programs (which are, in turn, related to
objecnves), it can be used as a framework for data from multiple insti
tutions regardless of differences in their organizational structures The de
tailed definitions associated with each category also make it a useful tool
for ensuring She more compatible collection of.information Therefore the
PCS is often used in the collection of data from multiple institutions as well
as in comparisons of data-across institutional boundaries

WHY WAS THE PCS' REVISED?

It is safe to say that the first edition of the PCS and the structure it. de-
scrabed reflected the realities of planning and management in 1972 While
the original PCS was a good approximatibcn of a programmatic frame-
work, it was not a conceptually consistent program structure since its
developers were forced to make certain compromises in the interests of
feasibility, ,acceiNability, and the state of the-art in higher-education
planning and management at that time However that state-of theart has

Hived and both the level of acceptability and the u derstanding of
pr ram oriented planning and management have than ed significantly
sr c 1972 Therefore, it is important that the' PCS reflect those changes. A

line example of how the PCS has been changed to reflect a more colt-.
its nt program structure can be seen in the revised Instruction subpro-
grams The original subprograms used a ariCty of different classification
criteria, ranging from differences in the 'subject matter' to differences in
when the'courses are offered' and differences in the -organizartiOsnal unit"

responsible for the courses In the second edition, only two cri a"(de-
wee nondegree and broad subject areas) are used in deinni g subpro-
grams within Instruction

-A second, equally important rationale for revising the PCS is that the
higher-educaito enterprise also has changed markedly in the past five
years Planners and anagers today deal with educational programs in the
broad context of postsecondary education, ores, that goes well beyond the
more limited idea of "collegiate" higher education Therefore, the second
edition of the PCS has been designed to accommodate these broader needs



8 INTRODUCTION

by including more detailed categories for nondegree instructional offer
ings, by outlining a set of categories for different kinds or instructional de-
livery Mechanisms, and by recognizing such activities is the sales
operations of proprietary sChtols. . .

A third change in the PCS was matte because themultileveled structure
in the first edition was found to be too det'aile'd for the actual collection
and use of data. Therefore, the structure recommended in the second
edition includes only two levels of disaggregation (program and subpro-
gram) with "types of actiNity" categories provided if additional detail is'
needed.

Finally, wihile the concept of "primary intent" has always served as a use-
ful guide intfie classification of activities and resources in the PCS, many
users felt that the precision afforded them by using "actual intent" should
also be available as a classification rule. Therefore, the second edition
allows either primary intent or actual Intent to serve as the classification
guideline

As was the case in the development of the first edition of the PCS, an ex-.
tensive effort involving persons throughout postsecondary education was
carried out to determine what revisions were needed and how they could
best be implemented. In many ways, the effort to revise the PCS has
formally involved even more organizations than took part in the develop-
ment of the original PCS The Association of American Medical Colleges,
for example, worked with the NCHEMS staff for more than a year to
develop definitions and categories for medical -cafe activities The
Coalition of Adult Education Organizations,-(a coalition representihg 15
different adult continuing education associations) appointed a task force
that spent almost,a year expanding the classification scheme within the In-
struction progrim to serve adult continuing education needs Input from
such organizations as the American Association of College Registrars and
Admissions Officers, the Association for Educational Communications and
Technology, and the National Collegiate Athletic Association was solicited
and used extensively in developing the revised PCS categories i d defi-
nitions A discussion of the changes th have been incorporated i the
second edition of the PCS is mcluded as liopendix E.

aAj

While the revised PCS is essentially the same framework as the one set
forth in the original, It is hoped that the revised structure, the additional
categories, and the more detailed definitions will'better serve today's edu
catiOnal planners and managers It is recognized that postsecondary edu
cation will continue to evolve as will- the state-of-the-art in educational
planning and management. This edition of the Program Class:Tic-at:on
Structure reflects an attempt to incorporate the changed nature of the

_postsecondary education entity, the existing state of the art in educational
planning and management, and the attitude's and needs of the prat-
titioners, in 1978 and for the foreseeable future

fr
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Instruction Program
(1.0)

DEFINITION

The Instruction program includes those activities carried out for the ex-
press purpose of eliciting V)me measure of educational change in a learner
or group of learners. "Educational change" is defined to include (1) the ac-
quisition or improved understanding of some p.oriion of a body of knowl
edge, (2) the adoption of new or different attitudes, and (3) the ac-
quisition or increased mastery of a skill or set of skills The activities that
may be carried out to elicit these educational changes include both teach-
)ing activities and facilitating activities. (Note Facilitating activities are
more commonly associated with the design and guidance of a learning ex-
perience rather than with teaching something to a learner.) Facilitating is
considered an integral pax; of the design and conduct of an instructional
program, but academic advising generally is carried out as a support
function for an instructional program Therefore academic-advising
activities are classified within the Academic Support program The In-
struction program includes both credit and noncredit instructional
offerings. .. .-sr.

DISCUSSION

The first edition of the PCS,defined the Instru,ctioli program to include
only "those program elements whose outputs are primarily eligible for
credit in meeting specified formal curricular reOuirements, leading toward

9

!'9

la
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INSTRUCTION PROGRAM (1.01

aparticularpostsecondary degree oc certificate granted by the insti-
tution There are significant difference* between this definition and the
definition of the revised Instruction program above In addition, the re
vised Instruction program differs with respect to the classification of sub-
programs within it

Definitional Differerces: The most obvious definitional difference is
that the original definition of the Instruction program included only those
instructional offerings that were given for credit toward a postsecondary
degree or certificate The revised definition includes both credit and non
credliltstructional offerings. A more subtle difference in the revised deli
ninon is the focus on the instructional offerings themselves rather than of
the students enrolled in those .fferings

The expanded emironment,of postsecondary (versus higher) education
has brought with it greater attention to noncredit instructional offerings
not only those of the traditional educational institutions but also those of
community groups. businesses, libraries, and labor unions It is no longer
appropriate to ''define instruction as only those credit-bearing courses
offered to matriculated students on a college campus Rather the In
struction program is defined so that "instruction is instruction is in-

struction,- regardless of the specific constituency being served or the credit
or noncredit status of the various offerings

Second, the mechanisms used to deliver instruction to the learner have
been expanded since the first PCS document was developed Educational
planners today would not assume that Instruction includes only those
activities offered by a reacher to students in a classroom or lecture hall)
Appendix D outlines a set of categories which can be used to classi,fy a
broad range of instructional "delivery mechanisms

Finally, in the original PCS, the Instruction program was defined to
consist of all formal educational activities in which a student engages to
earn credit toward a degree or certificate at the institution This
suggested that instructional offerings were to be distributed among PCS
credit and noncredit categories according to the proportion of students
who were taking the offering for credit or not for credit In the revised
PCS, the cla-s'sific anon of instructional offerings is .completed Inde-

pendentlyv of the students enrolled Therefore, if an offering can be
applied toward a degree or certificate it shouldbe classified in the appro
prate degiee-related PCS category regardless of the degree aspirations of
the students enrolled in it I'he same principle should be follo.wed in clas
saying offerings in the nondegree related categories.

The Classification Structure: The new definition Of the Instruction
program was not the sole reason for restructuring the subprograms within
Instruction A restructuring of the subprograms probably would have been
needed regardless of the change of definition The original Instruction
subprograms used a variety of different classification criteria, including
differences in subject matter (the distinction between General Academic
instruction and Occupational and Vocational Instruction), differences in
when the courses were offered (Special Session Instruction), and dif
frences in the organisational unit responsible for the courses (Extension

9
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.4

Instruction) Therefore single, consistent criterion was needed as the
basis for differentiating subprograms withip. I nstruction,

The primary' criterion used in deeloping Instruction subprograms in
the second editiiin was the distinction between-those instructional offerings
tlit are part of one of the institution's formal degree or certificate pro-
grams and those that are not * It was agreed that offerings that are part of
a degree certificate program typically have differentAjectives, and may
even be taught differently, Elwin, those that are not part of such a formal
program A third category clirilistru" cnonal offerings (in addition to degree
related and nondegree-related) can be thought of as those offerings tOat
are required as preparation for participation in a P$E degrei or cervificate
program Therefore, to .accommodate these offerings. the.subprogram
"Requisite Preparatory Remedial Instruction" has been provided

Within the broad category of degree-related offerings, two subprog\rams
are defined

General Academic Instruction
Vocational Technical Instruction

These two subprograms are designed to allow the User to separate those de-
' programs that prepare the learner for immediate entry into a sPeofw

occupation or tareeF from those programs that prepare learners for further
i study in,the azIdemic arena or. in a more generalized sense, fora variety

of occupationi. These objective-oriented distinctions are consideNd to 'he
important because of the linkages that exist between education and cater
entry and the importance of those linkages to postsecofidary-education
planning In order to make the distinctions more useful in the classi-
fication of course offerings, the two subprograms are fur defined in
,terms Of the Higher Education General Information Survey (REGIS).disci
pline categories

Within the general category of nondegree offerings, five subprograms**.4
have been specified.

1

*It should fit noted that the divine. tion in the second dincra is between offerings that are
part of degr programs and those that are not rather than using for c re Mt or not for

redit as ttle'e merlon Due to the wide disergern e among institutions regarchnOw hat the
consider to «racoon(' fur c r«lat it was determined that PC', programs shoulti be dif
ferentiated on the basis of their relationship to degree or certificate programs llowesee
redit noyc r'edit status c an be used to des( ribe further instructional offerieLgs %surto] anv of

the subprograms of Instruction 1 more detailed discussion of the distifie non bi twc-en
'degree related offerings and for credit offerings ism appendix ti

. *"1 hese subprogram e at egories were deseloped as a joint f fort of NC111. 14S and an ad
skein, group representing the ( °Amon of \ dolt hitication Organuations IC.1FOJ \
detailed description of that effort and iv; results is doe inn( itc d in \ I ram( work, and
1 anguage for Postse«rada rs Fettle at ion \ RI port of the \( Iif \IS ( \FO Fffoit to l'x't( nd
the \('I IF ( ommuni( anon Base Douglas 1 (ulh< r lara Roberts lune 117h
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Geperal Studies
occupation- related Instruction
'cl,f)al Roles 'Interaction Instruction

Home and Family Life Instruction
Personal Interest and' Leisuf4 Instruction

-

These five subprogram& reflect orw of the more widely use,d, ways of looking
at most nondegree progearms in this country Therefo;.P, they tre con-
sistent, for the most part, with the way in which Information about non-
degree programs has traditionally been collected, maintained, and used

Dimensions for Describing Instructional Activities: Fro cr;Vp'r n imple-
mentation standpoint, one of the more significant changes in,the revised
InstructiZn program is that it now proy,ides the user with a series of inde-
pendent'dimensions for describing instructional offerings These,clescrip-
tive dimensions give the user an opportunithto describe and to distinguish
among ide variety of instructional offerings,now provided in post-
secondary institutions The descriptive dimensions Include the following

ObjectiveThe subprogram-level categories within the Instruction
program allow the user to describe the objective of the institution in pro-
viding the vartous instructional offering(s) The objectives of ItT-

structional offerings are consi&red to lit degree-related, nondegree-
related, and preparatory remedial Within these broad objectiveca'te-
gories, further breakdowns are provided for academic, vocational, and
so forth

Subject Area ClassificationThe HEGIS taxonomy,* which is now
bdiang revised, allows users to describe the subject area associated with
the instructional offering The current axonoiny of subject classifi-
canons and a disc tision or the revised taxonomy are inclucfd as
appendix A 1 ,

,
LevelAnother dimertsion often used to describe instructional offel

ings is either the level of thY instructional-offering progi-am being pro-
vided or the level ,of the students enrolled In those'instances in which
the PCS is used to classify the activities and re4ources associated with the
conduct of an instruc tional offering, the focus is on the course level. A
discussion of the uses of both course level and student level, categories of
level, and,definition3 for each category is provided in alyendix C.

Credit/Noncredit StatusA lourth descriptive diAnsion is used to
show whether the instructional offering is being provided for credit
toward a postsecondary degree or certificate. As mentioned earlier,
whether an offering is provided for credit or not'for credits and whether
it is part of a formal degree prwram, are separate rues. (F4)-`,7artiple,

4

RObeit A Hull and Marjorie 0 Chandler ;I 7axorioAry taw-mt.:ad Programs

Higher Ftltuation I Wa%hington 1) C National Center fi4 ,F.tr,uc ;turn Statistics Office of
Fer( ation 19701 A
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I

I

course offerings are often provided for credif" as part of a reimburse-
ment formula even though the credit is not applicable toward a degree
froth the institution.) Therefore, a credit, noncredit status can be u d
to further describe offerings in any of, the subprograms within
struaion. A f'urther discussion of the credit and noncredit distinc ion is
provided in appendix B.

Delivery MechanismIn revising the Instruction program to accom-
modate the needs of postsecondary education, it was necessary to recog-,..
nize that instruction is "delivered" to learners through many mecha
nisms other than classroom/laboratory instruction. T,he "type-of-
activity" categories within .the Instruction program thus refer to cate-
gories of deliveiy mechanisms., Although a variety of delivery mecha-
nisms (for 'example, correspondence courses, apprenticeships) .in edu-
cation is nothing new, the planning and managemei/n function usually
has not focused on this dimension. For those institutipons that want to infi4
elude it as part of the description of instructional offerings, categories
and definitions of delivery mechanism are Outlined in appendix D

N
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Geneat-A-cademic Instiuction (Degree-related)

Definition: This subprogram includes those instructional offerings in
tended both to prepare learners, in a generalized sense, to function in a
number orairfererit occupations and to prepare them fo.r further academic
study Instructional offerings of this general academic nature should be
classified in tis subprogram only if they are offered as part of one of the
institution's formal degree or certificate programs Theretpre, the subpro
gram does not include offerings that are part of pi-warns eating toward
degrees or certificates offered by some entity oth(r than the nislittiti n,
such as adult basic-education programs (see subprogram 1 4). Only aca
demic offerings described by the HEGIS discipline categories 0100 through
4900 (e g , history, math, tology should be classified in this subprogram
Those offKings associated with prational tec meal programs. as de
scribed by the HEGIS discipline categories 5000 hrough 5500, should be
classified in subprogram 1 2 Descriptors related to subject area,
credit noncredit status, course level, and delivery Mechanism can be used
to delineate further the iilstructional offerings in this sub?bgram

Examples Liberal-arts programs at a-college or university
Academic associate-degree programs at a community

c(xlikige s At
A

2

4

4'
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1.2 Vocational/Technical Instruction (Degree-related)
4

Definition: This subprogram includes those insti Lit nonal (Ate' lugs in
tended to prepare learners for immediate entrs into a spec dic ot.cupation
or career Instructional offerings should be classified in this subprogram
only if they are offered as part of one of the institution's fin mal degree or
certificate programs. If the instructional offering is O. upationalls related,
but is not part ofa formal degree or certificate program, 1( should be (las
sifted in subprogram 1 5 0 -cupation-related IIIStria ton ( tiondegreo
Only offe?ings in disopluies u 'ails associated with REGIS disc ipline (ate
gores 5000 through 545.00 show d be classified in the 1 2 subprogram De

',-Psc,riptors relatedao subject area, course lesel c recta nun( recta status and
delivery mechanism can be used to delineate further the luso tu tional
offerii ks within this subprogram

E. mples Degree, cernfu ate programs of %manorial and technic al
schools

Occupationally related certificate programs of proprietary.
schools

a
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1.3 Requisite, Preparatory/Remedial Instruction

befinition: This category inc,ludes tgose instructional offerings carried"
out to provide the learner-th the skills or knowledge required by the msti
tutionto undertake course work leading to a postsecondary degree or cer
tificate. The'se ogerings, supplemental to the normaL academic program,
typically are designiited as preparatory, remedial, developmental, or
special-education services. They may be taken prior to or along with the
course work leading to the degree or certificate. They av generally non-
ci-Olit offerings, although in some ca." credit may be given and the credit
reqpirements for the degree or certificate increased accordingly Only
those offerings that are provided specifically for the purposes of teaching

.
required prepaNtory r remedial skills or knowledge shotild be4cluded in
this category W stu ents may satisfy the preparatory requirements by
taking offerings provided primarily fot other than remedial or preparatory
purposes, thpse offerings should be classified appropriately elsewh t-.

Examples. Preparatory remedial summer program offered for stu-
dents accepted under a conditional admiision agreement

Foreign language offe-ring provided specifically to satisfy
doctoral-level requirement

,

4
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16,4 General Studies (Nondegree)

Defiilition: This subprogram ;ncltides those instructional offerings that
are not part of one of the institution's formal postsecondary degree or cer-
tificate programs and that are intended to provide the learner with knowl-
edge, skills, and attitudes typically associated with an academic discipline

,(such as literature, mathematics, philosophy) In classifying offerings in
this subprogram, the users should determine whether they lend themselves
t&-classification. in one of the Lr4ditional academic disciplines -typically
grouped together,as the liberal arts If they can be classified in such a disci-
pline category and if they are not part of a formal degree or certificate pro-
gram, they should be included in this subprogram This subprogram
should be used for the classification of adult basic-education programs
Adult basic education is nondegree because it does not lead to a poste
secondary education degree or certificate (that is, It leads to a secondary-
school certificate) and its instructional offerings are most appropriately as-
sociated with the academic disciplines Descriptors related to subject area,
course level, credit noncredit status, and delivery mechanism can be used
to delineate further the instructional offerings within this subprogram.

ExamPles,. Nondegree offerings in ,

Great books, painting and sculpture, fine arts,- foreign
languages for travel, and general education develop-
ment programs

Adult basiceducation program

2 f-,0
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1.5 Occupation-related Instruction (Nondegree)

Definition: This subprogram includes those instructional offerings that
are not carried out as part of a formal certificate or degree program but
that are offered to provide the learner with knowledge, skills, and back-
ground related to a specific occupation or career. The instructional offer-
ings classified in this category focus on the role of the individual as a
worker rather than upon his or her role as a member of society, part of the ,,,

family, or as a user of leisure time. Descriptors related to subject area,
course level, credit, noncredit status, and delivery mechanism can tkused
to delineate further the instructional offerings within this subprogram

Examples Nondegree related continuing-education offering; for

physicians, nurses, teacthers
Nondegree-related career, vocational courses
Corp Orate programs designed to teach the sales force

about new products

2'7

P
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. 14 Social Roles/Interaction Instruction (Nondegree)

Definition: This subprogram includes those instructional offerings that
. are not carried out as part of a cortificate or degree program but that are

offered.to provide the. learner with knowledge, skills, and background
needed to function as a member of society or w interact with the N ariety of
social institutions. It also Includes those offerings that deal with, the person

.... ,as member of a particular social organization or institution. Such social
institutions include, but are not limited to, the church, the.community,
ai.d organizations associated with the various levels of government De-
scriptors related to subject area, level, credit noncredit status, and de-
livery mechanism can be used tii delineate further the instructional offer
ings within this category

Examples Civil-defense orientation program
Nondegree offerings in

Citizenship, current events community problems. con
sumerism, community action, environmental issues

Church-spon`sored prograin dealing with its reli ous
teachings

Languages program for persons seeking U.S citizenship

4
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711-Inme andFamiIy Life Instructioli (Nondegree)

Definition: This category includes those instructional offerings that are
not offered as part of a certificate or degree program but that are carried
out to provide the learner with knowledge, skills, and capabilities related
to the establishment, maintenance, and improvement of a home, to the
carrying out of those functions typically associated with the conduct of a
household, or to the person's, responsibilities as a member of the family
unit. This category includes those offerings that focus on the person's rore'
as a member of a family or housrh rather than upon his or her role as a
worker, member of a social orga ization, or user of leisure time. De-
scriptors related to subject area, level, credit noncredit status, and de-
livery mechanism can be used to delineate further the instructional offer-
ings within this subprogram

Examples Child care and development
Gardening
Do-it yourself building' and repair skills
Household budgeting
Homemaking
Sewing and cooking (if not offered as a recreational pur-

suit such as gourmet cooking)

29
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1 8 Personal Interest and Leisure Instruction (Nondegree)

Definition: This category includes those instructional activities that are
not offered as part of a-'certificate or degree program but that are carried
out to support an individual's recreational or avocational pursuits or to im
prove his or her day-to-day living skills. The activities included ip this (ate.

igory focus on the individual as user of leisure time rather than upon the
individual as a member of a social institution or upon occupational and
career-related needs. However, if the offering can be classified within a
_traditional academic discipline, even if It is a leisure time pursuit (for
example, art appreciation, great "books), it should be classified in subpro-
gram 1 4, General Studies Descriptors "related to subject area, level
credit,'noncredit status, and delivery mechanism can be used to delineate
further the instructional offering within this category

Examples: Training of pets
Yoga
Speed reading

S

/

i

...
e

Personality development
Recreational folk dancing ,.

Leadership development
. i.i.
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Research Program
(2.0)

DEFINITION

The Research prograrcincludes those activities intended to produce one or
more research outcomes including the creation of knowledge, the organ'
nation of knowledge, and the application of knowledge It includes both
those activities carried out with institutional funds and those carried out
under the terms of agreement with agencies external to the institution Re
search activities may be conducted by any number of organizational
entities including research divisions, bureaus. institutes, and experimental
stations. Instructional activities, such as workshops. short courses., and
training grants, should not be classified within the Research program but
should be classified as part of Instruction unless'thev satisfy tl specific cri'
teria outlined for inclusion within the Public Service progra

DISCUSSION

In the first edition of the PCS, the program usecrto classify research
related activities was called "Organized Research It was felt that the
wort' "organized- was to restrictive and tended toeliminate_many activities
that. while, not rigidly organized, arc carried out primarily to produce re
search outcomes Thus, the modifier was dropped The implications of
this decision go 'beyond the simple name change It is intended. for
example, that when individual or departmental research is conducted with
the primary dbjective being to produce research outcomes that include

23
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the creation of knowledge,*the. reorganization of knowledge, and the apple
cation of knowledge." those departmental research activitieewill be clas
sified in the Research program * The criterion used in deciding how to
classify departmental research activities in the PCS thus is the purpose of
those activities rather than the source of funding for them.

The other signifikant change that has been made in the Research pro-
gram is the exclusion of those research activities that have been formally
designated as "federally funded .research centers." It is felt that these
federally funded research centers are independent operations rather thtn
part of the institution's research program and therefore that they should be
Classified in subprogram 9.2, Independent Operations.External Agencies.
(A list of the centers is given in that subprogram.) This procedure for clas-
sifying these particular research centers is consistent with the procedures
used at the federal level

4

"The classification of departmental reseal"( h ac tIVItICS is one exam plc of how the PCS is
used as an analytic al structure 18 fide it is sery difficult tit not impossible) to identify depart
mental research ac tis dies on an operatimfal basis it is possible to identifs, them t though the
use of some sort of a nalstic al tool sot h as a fac ulty assignmeN analysis 1 hereforc, the pro
cedure described abort assumes that analysis will be needed 'If departmental research ac
tivities are to he classified within the Rest art h program

3 2 t'



RESEARCH PROGRAM (2.0) 25

2.1 Institutes and Research Centers

Definition: This subprogram includes those research activities con-
ducted within the framework of a fokmal research organization. Although
it uses organizational criteria as the rationale for classifying program ele-
ments, subprogram 2.1 includes only those activities carried out for the
purpose of creating knowledge or reorganizing or applying existing knowl-
edge. Therefore, while an agricultural experiment station is used as an
example in this subprogram, only the research activities carried out within
the station would be classified here. The criteria described in the Public
Service program (3.0) should be used in differentiating research from
public service activities in the agricultural experiment station or other
"dual objective" centers. Most institutes and research centers will not have
a dual objective and therefore can be classified in a single subprogram. Ex-

_ chided from this category are the 21 federally funded research centers (for
example, Argonne National Laboratories) which should be classified in
subprogram 9.2, Independent Operations/External Agencies.

Examplel Agricultural 'Experiment Station
\ Center for Behavioral Science

Center for Opinion Research
Center for.Study of the Aging
Center for Study of Democratic Institutions.
Divisional Research Centers
Institute for Behavioral Science
Social Sence Research Center

7
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2.2 Individual or Project Research
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RESEARCH PROO1AM (2.0)

-,..

Definition: This subprogram in ludes those research activities that nor-
mally are managed within the academic departments Such research
activities useally have a stated goal or purpose, have prootected outcomes,
and generally are created for specific time periods ,as,a result of a contract,
grant,' or specific allocation of institutional resources Departmental re-
search activities should be included in this subprogram when they are con
ducted for the express purpose of producing research outcomes * If de-
partmental research is calmed out as an instructional activity, however, it
should be classified in the appropriate subprogram in 1 0, Instruction If
such research is conducted primarily as a personnel developriient activity,
it should be classifie subprogram 4 8, Acadentt Personnel Develop
ment. This subprogram excludes those research actjvities carried out in the
framework of a formal 'research organization, which should be classified
either m 2.1, Institutes and Research Centers, or in 9.2, in the case of
federally funded research centers Additional detail wiltsin this subpro-
gram may be provided using the HEGIS subject-matter taxonomy to
classify those, academic 'departments in which individual or project
research activities are being carried out In addition, unique codes describ-
ing individual projects may be used

/
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Pliblic Service Program

(3.0)

DEFINITION

The Public Service program includes those program elements established
to ma e available to the public the $arious unique resources and capabili-
ties 94the institution for the specific purpose of responding to a community
needvor solving a community problem This program includes the pro-
vision of institutional ,tacilities7 as well as those services of the faculty and
staff that are made available outside the context of the institution's regular
instruction and research programs Answers to the following questions can
be used as guidelines in determining whetherto classify activities in the
Public Service prograp: '

I. Who identified the need for the activities?,
2. Who initiated the activities?
3. Who funded the activities and who controls the nacre And content

of those activities? ---, -

4. Are the activities restricted to the bennfit of a particular target
group or are they available to anyone served 14-the institution?

5. Would the activities be carried out by the Institution as part of its
normal instruction or research program if funding were not. provided
specifically for them?

."--If a particular set of activities was initiated and funded by an external
group or agency apart from the institution's norrnal instruclit or research
programs. those activities generally should be included in the PulIlic
Service program. The rationale for this classification is that the institution
is makirig available its particular unique resources, services, and expertise
in order to either serve a community need or solve a community problem

..

27

Er

-

-r



28 PUBLIC SERVICE PROGRAM OM

The folitiwing examples of Public Service program efernents,can,be used as
guidelines:

1. Consulting activities (which are to be distinguished from in-,

strd-Ctiotial activities) should be classified in the Public Service program
Consulting activities are not instructional activities because consulting
involves the application of knowledge or skills to a specific concern or
problemgenerally identified and, orlefined by the client. In consult-

g, the primary objective is the solution of the problem, with education
eing either a secondary motive or a tool for accomplishing the primary

objective. Instruction may Use a problem-solving approach, but its pri-
mary objective is the transmission of knowledge rather than the solution
of problems

2 Instructional activities should be classified in the Public Service
program only if they can be shown to meet the criterion of "making
available institutional resources abd expertise outside the context of the
instruction program" rather than simply "extending" the ips.t.ruction
program to a broader student clientele. Once again, answers to the
questions posed in the definition of Public Service program should be
used in determining how to crasstfy those instructional activities that are
on the border between instruction and public service. For .example,
short courses and seminars carried out as the result of a request by anex
ternal agency, and restricted to a specific audience other than the 65-
stiption's student body, should be classified in the Public Service pro-

. gram However, most instructional activities (including most insti-
tutionally initiated conferences and seminars) are extensions of the insti-
tution's instructional program rather than activities carried on outside
of that program, thus they should be classified in Instruction'

3 Activities should be classified in the Public Service program only if
they are carried out for the specific purposeof making available insti-
tutional resources. servicesTlnd expertise Therefore, if a particular
activity serves this purpose only inezdentally, it should be classifieti else-
where (Social and cultural events, for example, may be staged as part of
the Student Service program, if they are open to the general public, they
may incidentally benefit the community as well )

DISCUSSION

In the first edition of the PCS, the Public Service prograjnyXcluded those
activities that were intended to benefit groups external to the institution.
External gioups were defined as those persons who were. not degree-
seeking, matriculated, on campus students. Furthermore, the first edition
of the PCS defined. "Instruction" as those instructional, activities carried
out for persons internal ,to the instiwtion the instructional activities
carried out for persons external to the institution were classified as Public
Service This internal, external distinction has been eliminated in the ts
vised edition of .khe PCS and the criterion now being used to define Public'

30
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Service is the objective of the institution in carrying out the activities are
they intended specifically to make the institution's resources, services, And
expertise available to meet ,a community need?

This objective- oriented criterion is somewhat different from the earlier
internal /external distinction. In the firss, place, the concept of post*
secondary education has expanded the constituencies of most institutions

that external constituencies are almost impossible to identify, ins
tuts now serve adults as well as youth, full-time and part -time student
and st deutrwho seek degrees as well as those who do not The only activi-
ties that can still be considered external from a postsecondary education
standpoint are those initiated by and carried out for the specific benefit of
someone who is not a participant (in the'broadest sense) in the institution's
instruction or research programs These activities are still considered part
of the Public Service program because they involve making the institution's
services, resources, and expertise available to persons or groups in a con
text outside the normal instruction, research, and support programs

In keeping with this revised concept of public service, the only activities
thare classified in the Public Service program are (1) those patient care
activities and health-care support activities conducted as part of a teaching
hospital or health-sciences center, (2) faculty and staff consulting services,
(3) the provision of services or facilities, equipment to the community or to
groups external to the institution, (4) those social and cultural events con-
ducted outside the context of the Student Service program,..and (5) those
public broadcasting services that are neither part of the instructional pro-

.. gram nor carried out in conjunctton with a student broadcasting club In
N

recognition of the continuing need to differentiate between public service
extension activities and those public-service activities that are insti-
tutionally sponsored, the distinction between these two different organs
zational arrangements has been retained 'nit second edition of the PCS
Finally, instructional activities may be classified within the Public Service

rs,

program only if they represent activities conducted outside the context of
the institution's instructional program rather than simply an extension of
that program so as to serve a broader student clientele

r
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3.1 Direct Patient Care

PUBLIC ElAkICE PROGRAM (3.0)

Definition: This subprogram includes those activities carried out for
the specific purpose of providing direct patient care (prevention, drag
nosis, treatment, education, rehabilitation, and so forth) The provision of
such care may be for the benefit of either humans or animals (veterinary
care) l,n the postsecondary-education setting, these services are typically
rendered undet the auspices of a teaching hospital or health sciences
center and are provided for the benefit of a clientele in the community-at-
large rather than for the institution's own student body or faculty arid
staff. Patient care activities carried out solely for the benefit of the insti-
tution's students should ;be classified in subprogram 5%7, Stuyient
Health Medical Services, patient -care activities carried out solely for

'factilty and staff should be classified in 6 5, Faculty and Staff Auxiliary ,
Servfces 4

This subprogram includes only those activities directly related to the
provision of.patient care In classifying the activities of a teaching hospital,
one might look upon the hospital as a separate campus, thereby allowing
for the use of all programs within the PCS Thus, activities that are carried
oilt within the .teeing of a teaching hospital but that cannot legitimately be
considered part of 'direct patient care (such as instruction, research, and
administration) should be appropriately classified elsewhere. Instructional
activities should be classified in the appropriate subprograms in the In-

, struction program, 1 0; -research activities in the Research program, 2 0,
administrative activities in the Institutional Administration program, 6 0,
and physical-plant activities in the Physical Plant Operations program,
7 0 Those health-care support services th'at are carried out in direct
support of the provision of patient care, but that are not themselves a part
of patient care, should be classified in subprogram 3 2, Health Care
Support Services

Within the Direct Patient Care subrogram, two ways of,further clas-
sifying activities can be used, each iiidependent of the other, pue is.to
focus on the setting in which the par* care functions axe carried out (for
example, inpatient, ambulatory, outreach, emergenty) A second way is to
look at the type of are being provided, such as medical, surgical, rehabili
tative, dental, or veterinary cake In,, fact, within each of these types of .
patient care a further disaggregation can be made byt"nriedical specialty
(for example, pediatrics, obstetrics, dermatology)

The following categories can be used for a more detailed classification of
activities by setting r

InpatientThostlactivineS desig ed to provide direct patient care
within the confines of the are setting persons who are residing at least
overnight on the premises Typical) inpatient clients are considered
those persons 'ho are assigned a be at the care facility

Ambula ryThose actrvitiy designed to provide direct patient
care within he confines of the oar7setting to persons who are resident

3"0
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neither overnight nor beyond the nme required tn provide the c are Ex
cluded from this catego, is emergency patient c are, that is delivered
an annufatory setting

OutreachThose activities in which the patient care pros ider goes
to the patient to deliver the care (such as a borne -care program) Ex

Aft cluded from this third category is emergency patient care in whit ti the
care provider goes to the patient

EmergencyThose activities designed to pro\ ide direct patient
care to persons requiring immediate attention due to the acute nature of
their health-care problevi /

Mixed FutictionLThose activities that are a combination of
several of those described above .so that the 111(11%1(1ndl ac mules cannot
be separated and classified in the appropriate categories If the indi
vidua. l componemt\parts can be separately identified, however, they
should be classified in the appfopriate c a tegories
The following categories can be used tot a more detailed c lassiticanon

by type of care

Medical/Surgical Care Thos actisities related to prevent'
caring for, and assisting in the c ure of disease and Qle are of the injured
as well as surgical functions

BehavioralThose activities related to tl treatment of psyc ho-
gical and behavioral problems as well as to the Rromotum of psyc ho

logical well-being
*" Rehabilitative CareThose ac mules related to the restoration of

bodily functions and structures in only' fo) regain prent self

sufficiency
Public/Community Medicine I how actiy itres 'elated to the-

health 4nd Illness of populations
Patient EdutcationF I hot: a( mules carried out/ to pros ide

"Nagi ,
pace withh the knowledge and attuudey needed, to copes effec tively

with their ov'in health problems
Dental CareThose, aotiymes related U) are and treatment of

human teeth and structuri:s
Veterinary CareThose a( (nines pertaining to the care and treat

,went oranimals and their diseases
Supportive CareThose activities related to conducting pre

scribed treatment plans and to supporting the implementation of Chow
plans (for exampl, patient hygiene, obsenation of patient status)

Other Patient Care

O
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32 PUBLIC SERVICE PROGRAM (3.0)

3.2 Health Care Supportiie Services

Definition: This subprogram includes those activities that are unique to
a teaching hospital, health-sciences center, or clinic and that directly
support the provision of health care but that cannot themselves legiti-
mately be considered part of the provision of direct patient care. The
following categories should be used for a more detailed classification of
activities within this §ubprogram:

Medical Support ServicesThose activities that are medical in
nature and that indirectly support`patient care but are not actuallyfpart
of the provision of direct patient care

Examples Blood bank
Dietary and nutritional services (unless part of the

patient's treatment)
EEG
EKG
Optical services
Pharmacy
Physiological instrumentation and monitoring
X-ray services

General Hospit11/Clinic SupportThose administrative and
support activities that are unique to the operation of a hospital ovedi
cal clinic. Excluded from this category are those administrative activities
that can be classified appropriately within the variou#sS6programs of
the Institutional Administration program (6.0)

Examples. Admitting and credit
Forensic medicine
Medical records
Patient carging and accounts

c.141pn'ent reception desk
Retail Services and ConcessionsThose activities provided as a

comfort or convenience to the visitors and clientele of the hospital or
clinic These activities are often operated as Income-generating or self-
supporting enterprises

Examples Gift shop
Social services

i. Televisionrental services

0
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3.3 Community Services

Definition: This subprogram consists of resources, services, and exper-
tise made available to persons and groups outside the 'Context of the insti-
tution's regular Instruction, Research', and support programs that are not
included in subprograms 3.1, 3.2, 3 4, and3.5 Community Services (3.3)
activities differ from Cooperative Extension Services (3.4) in that they are
generally sponsored and controlled by the institution, extension services
usually involve a sharing of programmatic and fiscal controlvith an out
side agency.

Provision of Faculty/Staff ServicesThose activities designed to
make faculty/staff/student knowledge and skills available to the com-
munity or to groups external to the institution. The activities that should
be classified in this category involve the use of the skills and expertise of

-the institution's own staff for purposes that are not part of the regular
Instruction, Research, or support programs. This category includes in-
stitutiqnally sponsored consulting services and those instructional activi-
ties that represent the provision of faculty/staff resources outside the
context of the Instruction program.

Examples: Consulting with businesses, public school system,
local governmental agencies

Provision of coaches for community summer camp
Faculty /staff participation on community action

committees
Summer camps for high school students (e.g., cheer-

letder camps, music camps)
Services related to the use of special equipment

and facilities
Public-servicerelated instructional activities

Provision of Facilities/EquipmentIncludes providing the insti
,aktion's physical facilities and, or equipment for community activities.

Examples. Community meetings and events held in Institu-
tional facilities

Community use of institution's gymnasium and rec-
. reAion facilities for a summer camp

Provision of Cultural and Recreational ServicesThose cultural
and recreational programs arranged and sponsored outside the context
of the Student Service program. (Cultural and recreational activities
that are conducted primarily for students as part of the Student Service
program should be classified in subprogram 5.2, Social and Cultural
Development )

Examples. Lecture and fine-arts series
Concerts and recitals,(visiting a i;tists)

Cs,
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3.4 Cooperative Extension Services

Definition: This subprogram includes those activities that make re-
sources, services, and expertise available outside the Instruction, Research,
and support programs and that are conducted as cooperative efforts with
outside agencies. (Note This category includes only those extension
services that are considered to be public service, it should not,lae"used to
classify the entire extension division of the institution.) Excluded from this
subpi-ogram arethose instructional and research activities offered through
an extension division. A distinguishing feature of the activities included in
this subprogram is chat programmatic and fiscal control are usually shared
with one or more external agencies or governmental units.

The categories shown below are related to those of the U.S. Department
of Agriculture's Extension Management Information System (EMIS) and
may be used to describe the agencies with which the institution cooperates
in this subprogram If a more detailed type-of-activity classification is de-
sired, the user may want to refer to the classification structure outlined for
the Community Services (3.3) subprogram.

Agriculture and Related Industri` Activities outside the in-
structional and research programs established to make resources,
services. and expertise available to the agricultkiral industry.

Examples. Consulting and advisory services ,

Provision of institutionalefacilities/equipment
Soil testing

Rural Social and Economic DevelopmentActivities outside the
instructional and research programs established to make resources,
servites, and expertise available for social and economic development in
rural areas

Examples. Consulting and advisory services
Provision of institutional facilities/equipment
Provision of services

International ExtensionThose activities outside the in-
structional and research programs established to make resources.
seevices. and expertise available as they relate to international activities.

Examples Consulting and advisory services
Provision of institutional facilities/equipment
Provision of services

Urban Extension ServiceThose activities outside the in-
structional and research programs established to make resources,
services, and expeftise available within the urban areas.

42
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3.5 Public Broadcasting Services

35

Definition: This subprogram includes the operation andomaintenance
of broadcasting services that are operated outside the context of th insti
tution's Instruction, Research, and support programs. Excluded fro this
category are broadcasting services that are conducted primarily in support
of instruction (such programs should be classified in subprogram 4.5,
Ancillary Support), broadcasting services that are.primarily operated as a
student-broadcasting club (such programs should be classified in, subpro-
gram 5.2, .Social and Cultural Development), and, broadcasting activities
that,are independent operations (iuch programs should be classified in
subprogram 9.1, Independent Operations/Institutional).

The following categories shOuld be used for a more detailed classifi-
cation of activities within this subprogram

Broadcast ProgrammingThose activities related to planning,
scheduling, and development of programs to be broadcast.

Broackast ProduCtionThose activities relatqd td the actual on-
the-air-broadcast of programs. This subcategory includes the activities

,yof announcers, broadcist personnel,,and sound engineers, as well as the
related facilities and equipment needed to conduct a broadcast.

News Acquisition and Prepa-rationThose activities related to
the acquisition, preparation, and repoking of news (for example, wire
service, news rewriting, interviewing, and repotting).

Broadcast SalesThose activities related to the sojicitation of
sponsors for commercial messages, political announcements, and so
forth.

Information Dissemination/PromotionThose activities related
to obtaining public support for the .broadcasting station and its pro-
grams (that is, increasing the audience of radio listeners or television
viewers), as well as those activities carried out to provide general infor-
mation about the broadcasting station and its operations to the public.
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Academic Support Program
(4.0)

.,-

DEFINITION

The Academic Support Program includes those activities carried out in
direct support of one or more of the three primary programs (Instruction,
Research, Public Service). The activities that should be classified in this
program include (1) activities related to the pres9i-vation, maintenance,
and display of both the stock of knowledge and educational materials ,(for

Is example, library services and museums), (2) activities that directly con-
t ibute to the way in which instr tion is delisered or research is conducted
(such as educational m seuc rvices, academic computing support,
anc ary support)', (3) activities directly related to the administration of
acade c programs, and (4) activities related to the professional develop-
ment of cademic personnel

The tivities that should be classified in the Academic Support pro-
gram di fer from those classified in the other support programs in that they
are car ed out in direct support of onc or more of the three primary pro-
grams While some activities of the Student Service program (such as social
and ultural events) may contribute indirectly to the institution's in-

al objectives, they are generally considered to be a supplement to
the Instruction program rather than a, direct contributor to its objectives.
The Institutional Support program, on the other hand, is primarily con-
cerned with the institution,as an operating entity and tends to focUs on the

titution as a whole rather than upon individual programs._
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"N.
If

'DISCUSSION

3

Only a few changes from the first edition of the PCS have been made in the
Academic Support program. The subprogram Educational Media Services
(4.3) reflects a title change from the original PCS in which it wa called
Audiovisual Services. This change was made to reflect the r w tech-
nologies emerging in this area as well as the expanded role of these kinds of
activities in the delivery of instruction. A more significant change involved
the separation of the subprogram Academic Administration and Per-
sonnel Development (4.6) in the first edition of the PCS into two distinct

. subprograms (Academic Administration, 4.6, and A derritc Personnel
Development, 4.8)..This change was made in recognition significant dif
fertnces in the objectives being sought through academic administration
and academic personnel development activities. It was agreed that
sabbatical leaves and faculty-development programs (both of which are
part of Academic Personnel Development) coustitutc major resource com
mitments at many institutions and should not be mingled with other activi
ties. Furthermore, the second edition of the PCS stipulates that when de-
partmental research activities (or some portion of those activities) are con
sidered to contribute to academic personnel 'development they should be
classified as stich. The new Academic Personnel Development subprogram
provides an easily identifiable category for such departmental research
activities .
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ACADEMIC SUPPORT PROGRAM (CO)

.1 Library Serviced

.Definition: This subprogram includes those activities that directly
support the collection, cataloging, storage, and distribution of publish4d
materials in support oflone or more of the institution's primary programs
To be included in this subprogram, librafy services should be separately
funded. (Thus, the purchaee. of books by a department from its general
funds would not be classified in this category even though a departmental
"library:t.is 'produced.) ThI HEG1S categories can Be (used in classifying
activities when the library serves a single, specific, academic program or
department. The type-of-aclivity classification for activities in this,subpro
gram is described below

Materials AcquisitionThose activities concerned with the deter-
mination of acquisition policy, screening and evaluation of available
.materials,, and acquiring Materials for the libraries Also included in this
subcategory would be the periodic re-evaluation of materials

ExAmples Setting acquisition policy
Selecting materials for acquisition process

Materials PreparationThose activities related to the preparation
' and maintenance of materials for general use and distribution

Examples. Searching. Shelving
Cataloging Binding
Recording Repair

Materials Identification/Acess,Services I hos( activities related
to the provision of services and aids for the identification and location of
documents or materials

Examples. Information desk
Indexes
Visual aids (posters, signs and so forth)

A.

Reference services
Materials DistributionThose activities related to the control and

distribution of library matevals
Examples. Circulation service

Reserve services
Loan and re tal services

Interihstitutional ch"ange and Loan ServicesThose activities
related to borrowing or-lending materials to other libraries

Examples Messenger services
/Interlibrgry-loan office ,

Informa/tiOn Dissemination/PromotionThose activities related
to provridiqgeneral information about the library and its activities and
to promo Mg library use

C Ex mples. Publications
Advertisements and exhibits/
Personal communication

46



40 ACADEMIC SUPPORT PROGRAM (4.0)

4.2 Museums and Galleries
A

/Definition: This subprogram includes those activities related to the cal
lection, preservation, and exhibition of historical materials, art objects,
scientific displays, and so forth, that, support one or more of the insti-
tution's primary programs Activities classified in this category should be
separately funded. Thus, the purchase of objects by. a department from its
general funds would not be classified in this category-even though a de-
partmental "museum" is produced. This subprogram is not restricted to
the collection, preservation, and exhibition of Inanimate objects. It is ap-
propriate, for example, to include in this subprogram the activities aS-
sociated with an arboretum Research activities associated with the
museum should be classified under 2 2, Individual or Project Research.
The HEGIS categories can be used in further classifying activities when the
museum or gallery is serving a single academic program or department.
The type -of activity classification ,for activities in this subprogram is de-
scribed below

Materials AcquisitionActivfiTes<rivolving the selection and' ac-
quisition of new exhibits or specimens

Examples: Selection
Purchasing 4- -
Expeditions .

Materials PreparationActivities related to the preparation and
maintenance of materials Tor general use or exhibition.

Examples Cataloging
a Repairing

Cleaning specimens
Materials Identification/Access

providing services and aids for the
museum materials

Examples Museum exhibits ,

Teaching collection
Tours

Identifying specimens
Describing and

...-Pphotographing specimens
ServicesActivities related to
identification and location of

Guidegooks
Reference services

Museum Specimen Identification ServicesActivities carried out
as a service to the institution's students, faculty, and staff, as well as the
activities concerned with the identification of specimens not belonging
to the muse

Interinst tional Exchange and Loan ServiceActivities related
to the borrowing f specimens from or the lending of specimens to other
institutions

Information Dissemination/PromotionActivities related to
providing general Information and to promoting museum use

Examples Traveling exhibits Advertisements
Public lectures PubliCations
Off-campus exhibits

/
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4.3 Educational Media Services

Definition: This subprogram includes those audio, visual, and other
technological services that have been established to provide direct support
for the institution's instruction, research, and public service programs.
Support services' related to the use of "dial-access', centers, learning re-
source centers, computer-aided instruction, and closed- circuit- television
facilities would be included here. However, instructional activities that use
computer aids, closed-A-cuit-tele-vision facilities, and so forth (rather than
contributing to the provision of those services), are classified appropriately
in the Instruction (1.0) program. This subprogram includes only those
activities intended to p ?ovide or make available media services. The
REGIS categories can be used in classifying activities when they are'serving
a single, specific, academic program or department. The type-of-activity
classification for activities in this subprogram is described below

Materials AcquisitionThose actwities related to the acquilition
of materials or devices.-

Examples: Selecting
Purchasing
Processing

Production ServicesThose activities involving the creation
and/ or manufacture of educational reso4kCes (often to predetermined
specifications set by the faculty).

Examples. Graphic-materials production
Audio production
Motionpicture production
Television production
Computer-assisted-instruction production

Materials DistributionThose activities related to the distri-
bution of educational media resources for institutional use

Examples Storage
Scheduling
Delivery
Maintenance
Inventory

Educational Media RearchThose 'activities related to' the
generation and testing of thenowredge; theory, and research method-
ology used in delivering instruction through various materials, devices,
or techniques

Examples: Research on materials
Research on devicei
Research on techniques

Information, Dissemination/PromotionThose activities related
to providing general information about the available media services and
to promotinythe use of those services

..L[LJ
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4.4 Academic Computing Support
A*

Definition: This subprogram includes those computer services that
have been established to provide direct support for one or more of the insti
tution's primary programs. Administrative data processing services and
computing support should be included in subprogram 6 4, Administrative
Comp ting Support. The HEGIS categories can be used when the aca-
demic mputing support is terving a single, specific, academic prop-am,
or dep tment. The type of-activity classification for activities in this sub
progra is descrihed below.

.mputer Ope tions/ProductionThose activities related to the
opera 'ono the co puting system.

Exa Data entry
Production control
ComputerAperations
Data librarian

Computer Systems SupportThose activities related to software
design, including support of the operating system and other related.
software.

Examples Development of the operating system
Development of language compilers (FORTRAN,

COBOL, and so forth)
Development of generalized software packages (SPSS,

BMD, and so forth).
Development of special systems for genera) usage

C`
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t '

4.5 Ancillary Support
/-

Definition: This subprogram includes those activities that directly con-
tribute to the way in which instruction is delive'red or research is conducted
but that cannot be appropriately cilssified as educational media services or
academic computing support. Ancillary support activities often provide a
mechanism through which practical experience can be gained by the
student. Generally, they are unique to a particular academic program or
department and are so numerous and varied that individual PCS cate-
gories were not developed for each one. HEGIS categories can be used in
classifying these activities with respect to the related academic
department.

Examples: Demonstration school
Glassbloktreihop
Laboratory school
Nuclear reactor
Planetarium

p
Vivarium \
Radio station
Television station
University press
Electronits-design facility
Animal-laboratory facilities

User Services=.Those activities related to specific-user projects.
This category differs from the previous one m that it includes those
activities direct4i toward specific users and user needs rather than
toward the system in general and general systems support.

Examples: 'Programming
Special systems_
Advising

Information Dissemination/PromotionThose activities related
to maintaining and distributing general information about the insti-
tution's computer services to users, as well as those activities designed to
promote the use of the institution's computer services.

Examples: Tape/program
Library .

i Newsletter

V

L-0

1,

)

*

N.

e

e

40.



41.

44 ACADEMIC SUPPORT PROGRAM (4.0)

4.6 A ademic,Administration

elefinition: This subprogram consists of those activities that provide
administrative and management support specifically for the institution's
a&ademi programs. It includes the activities of the college deans, the ad-
minist Live activities of departrhental al persons, and the activities of
their associated support staff. The a ivities of administrative officers
whose responsibilities are instItution-wide ...d indnde some duties outside
the academic realm (such 1,s.Vice-Presidents anciVice-Chancellors) should
be included in Executive Management. Whed academic adminis-
tration .activities serve a single academic program or department, the
HEGIS categories can be used for further description. The following cate-
gories may be used for a more detailed type-of-activity classification of
activities within this subprogram

Academic Administration/GovernanceThose activities related
to the management and governance of the institlition's academic pro-

.
grams (excluding program advising) that are carried out either by mem-
bers of the faculty or by the administrative staff. These activities inclusk
committee work and. such departmental administrative function's as
interviewing prospective faculty members, assisting in the development
of departmental policies, tenure review, and so forth. In addition, this
category includes activities carried out to obtain funding for research

'grants and contracts (i.e., grant and contract solicitation). The aca-
demic senate is considered to be a part of the institutional governance
function and therefore is classified within subprogram 6.1, Executive
Management

Academic Program AdvisingThose activities that involve pro-
vetting assistance and advice' to students about ,the courses they should
take. describing course requirements for particular programs, schedul-
ing necessar) courses, describing program standards, and so forth. Aca-
demic program advising differs from facilitating activities, which should-
be classified within the Instruction program. Facilitatirctiyities are
an integral part of instruction because they are involved in the actual
design of the student's instructional program Academic advising, on
the other hand, generally is more informational in nature and is de-
signed to describe or clarify existing programs rather than to modify
those programs to meet a particular student's eeds. Student personli

d career coup eling should be classified in s program 5:3, Counsel-
eneand Career G idance

5



ACADEMIC SUPPORT PROGRAM (4.6) 45

4.7 Course and Curriculum Development

Definition: This subprogram includes only those formal planning and
development activities established either to improve or to add to the insti
tution's curriculUm. Those activities that individual faculty members carry
out to update and iwrove their current course offerings (independent of
any formalized set-4f activities having a course and curriculum develop
ment objective) should be considered part of the instructional program
and classified appropriately in that program. The HEGIS categories can
be used if additional detail is de-sired. The typeof activity classification for
activities in this subprogram is described below.

Courss and Curriculum PlanningThose activities related to
planning for or conceptualizing new academic programs and curricu-
lum offerings.

Course and Curricillum ResearCltThose activities related to re-
seafch or inquiries into new methods, theOries, or concepts in course and
curriculum devAtunerit.

Development/Modification of Curriculum ;Those activities re-
lated to actually developing, testing, anADadifyiicg academic programs
or curriculum offerings prior to their introduction and use.

Curriculbm EvaluationThose activities related to the
evaluation of the effectiveness and worthiness of academic programs or
'curriculum offelings_Alftv: they- have been introduced and used for a
period of time. These evalua'tion- activities can be related io either new
or existing academic programs.

I
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16 ACADEMIC SUPPORT PROGRAM (4.0)

4.8 Academic Personnel- evelopment

Definition: This subprograrn-includes those activities that provide the
faculty with opportunities for personal, and professional growth and de
velopment, as well as those activities intended to evaluate and reward the
professional performancnof the faculty 'It should include depailmental
research activities (or some appkopriate portion of those actrvities- ) en
they arc carried out forthe express purpose of the prof0sion and
personal develOpment of academic personnel. If additional detail is de
sired, HEGIS categories can be used for differentiation byatadernic

Recommendeddepartment. Recomended type of activity classifications are outlineW
below.

Staff DevelopmentThose activities relating to the growth and
enhancement of the faculty member'S professional abilities

Examples 'Departmental- research (if considered is primarily a
faculty developinent activity)

Professional meetings
Publishing 416
Recitals/
In-service facultyeducation programs
Sabbaticals

1

S

Faculty-development programs
Faculty-Recognition ProgramsThou activities carried out to

provide-recognition to faculty members for th .ir achievements
Examples Monetary aw,ards-

Faculty awards
Awaids banquets

A.
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Student Service Program

(5.0)

DEFINITION

The Student Service program includes those activities carried out with the
objective of contributing to the emotional and physical well -being of the
students, as well as to their intellectual, cultural, and social development
outside the_context of the institution's format Instruction program The
Student Service program attempts to achieve this objective by (I) ex-
panding the dimensions of the student's educational and social develop-
ment by providing cultural, social, and athletic experiences, (2) providing
those services and conveniences needed by students as,members of an on
campus, resident student body, (3) assisting students in dealing with
personal problems and relationships, as well as their transition rrom
student .to member of the labdr force, and (4) administering a program of
financial suppon for students.

DISCUSSION

There are several significant differences between the Student Service pro-
gram in the second edition of the PCS and that in the original In the
revised PCS, a new subprogram (Student Service Administration, 5.1) has
been added to accommodate those administrative activities that are
related to student serxices and that cut across multiple gulwrograms (for
example, Dean of Students). The first edition of the PCS did not provide a
place for such activities.

47
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48 STUDENT SERVICE PROGRAM (5.

A second change involves providing a separate subprogram (5.6) for
Intercollegiate Athletics. In the first\edition, Intercollegiate Athletics was
shown as a category within the subprogram, Social and Cultural Develop-
ment. It has now been determined that an institution's intercollegiate
athletiCs program generally has quite different objectives from those of its
intramural athletics program (which remain within the Social and CIA-
tural Development subprogram). Therefore, it is appropriate that inter-
etllegiate athletics should be classified separately.

Supplementary Educational Services (5.2 in the original PCS) is clas-
sified now within.Instruction a change which reflects the revised' defi

5,

nition of Instruction to include all instructional activities.
Finally, Student Health,'Medical Services has been elevated to the sub-

program level (5.7) This will 'allow one to use the type-of-activity cat.e- -
gories developed\ for the Direct Piftient Care subprogram (3.1) for a more
detailed classification of resources, programs in the Student Health area.

tp

4

1

II.



p

p

STUIAA SERVICE PROGRAM (5.0) 49

5:1 Student Service Administration

Defiriition: This subprogram includes those administrative activities
that provide assistance and support (excluding academic support) to the
needs,and interests of students. This subprogram includes only those ad
ministrative 'activities that support more than one subprogram within the
Student Service program and, or provide central administrative services re
laced to the various student-service activities Excluded fro his subpro
gram are the chief...administrative officer for student affairs (for ample,
the Vice-President or Vice-Chancellor), whose activities are institution
wide and should be classified within 6 1, Executive Management Also ex-
cluded,from this subprogram are those functions related to the adminis
tration 'of a single subprogram, which should be 'classified within that sub
pragram.(for example, the aetivities. of the Director of Counseling should
be clarified under 5 3, Counseling and Neer Guidance)

Examples. Administrative activities typically associated with
II.Dean of Men
Director of Student Personnel Services

_

Dean of Students
Dean of Women
Director of Student Services

Administrative activities related to the needs of special
students such as -...

Coordinator of the deaf program
Disadvantaged student services
Foreign-student services
Minority affairs
Physically handicapped-student services
Veteran services
Women's programs
International services

p
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5.2 Social and Cultural Development

Definition: This subprogram includes those activities established to
provide for the social and cultural development of the student outside of
the formal academic program. It includes those activities primarily
supported a nd,controllecrby the student body, those cultural ac males, pro-
vided outside the student's educational experience, and general recreation
activities for the student body Excluded from thiscategory. are inter-

collegiate athletics, which should be classifiedin 5 6 Also excluded are
(hose Equal Opportunity Program activities that provide financial
assistance to minonty groups. these should be classified 'within 5 4,
Financial Aid Administration

The following categories should be 4sed for a more detailed study of
activity classification within this subprogram

activities intended to promoteStudent Interest GroupsThose
and provide support for _formally
organizations

Examples

r'ecognized student groups and

Institutional administrative support for such organi-
zations as

Fraternities and sororitiA
Student associations
Student clubs
Student-religious organizations
Student-political groups
Student cooperatives
Student magazines
Student newspapers
Student yearbook
Student publica(tions

General Student RecreationThose activities carried out to

provide the general student body with opportunities to participate in
sports and recreational activities This category does not include inter-
collegiate athletic programs in which participation is more restricted
and in which competition is between institutions rather than within the
institution-

Examples Intramural athletics
Recreation programs
Game tournaments (chess, bridge, and so forth)

Cultural EventsThose activitieg intended to provide intellectual
and cultural experiences for the sttidents outside of and supplementary
to those they receive as part of the formal instructional process.

Examples. Visiting artist/concert series
Lecturss7ries
Music activities
Art exhib' ons
Concerts
Films

57
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e \
Student Governance Those activities intendd to provide

students with the opportunity to plan a' nd direct student,programs and
to become involved with the management and operatiem of, the in-
stitution. \

Examples: Student government
Studentfaculty assembly
National student lobby ,,

I
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5.3 Counseli

STUDENT SERVICE PRO GRAM (5.0)

d'Career Guidance

Definitio : This subprogram,includes those formal placement, career
guidance and personal counseling services provided or the benefit of
studen . Activities to he included are ones related to ersonal and disci-
pl ry counseling, and vocational sesting and counseling, as well as those
arr,ied out to assist students in obtaining employment upon leaving the in,

stitution. Specifically excludeccfrom this.subprogram are faculty academic
advising and counseling (which should be classified in 4 6, Academic Ad
ministration) and student employment services provided as part of the
financial aid program (which shduld be classifi9d in 5 4, Financial Aid
Administration)

The following categories should be used for a more detailed clas-si-
fication of activities within this subprogratn

Student Career Guidance arid Placement ServicesThose activi-
ties intended to assist students inounderstanding and evaluating their
career alternativeg, as well as in obtaining full -time employmefit upon
leaving the institution This category does not include activities Intended
to assist students in obtaining part time.employment as a means for de
fraying part of the cost of/their education Such employment-related
counseling activities igtrald be classified in subprogram 5 4, Financial
Aid Adinistration.

. Examples Career counseling and guidance
Career days

1 Career- placement services
Placement seminars
Teacher placement
Vocational counseling
Vocational-testing service

Student Personal. CounselingThose activities intended to assist .

students in dealing with their personal problems, including inter-
personal relationships, marriage, and other aspects of behavior This
category also includes counseling related to student conduct It does not .

Include psychiatric or psychological counseling services that are carried
out as part of the student health program, such activities should be clas-
sified in subprogram 5.7, Student Health/Medical Services

Examples Student-counseling service
Student-counseling center
Student-counseling groups
Counseling workshops

-`)

4



1

STUDENT SERVICE PROGRAM (5.0) 53

.,

5.4 Financial'Aid Administration
4

Definition: This subprogram includes those administrative activities
1

carried out in support of the institution's financial aid program Excluded
from this subprograrp are the actual financial-aid grants and stipends,
which should be classified in 8.1, Scholarshi and 8.2, Fellowships.

The following categories should be use or a more detailed classifi-
cation df activities within this subprogram:

Financial-Aid Counseling and uationThis category in- .

0 cludes financial-aid counseling with students and parents to provide in-
formation about educational costs, eligibility for aid programs, and the
types of financial aid available. It also includes those activities related to
the review and evaluation of an applicant's eligibility for financial aid,
the determination of the award, and the notification of applicant'
1 Records Maintenance and Retorting Ipcludes those activities

related to maintaining, updating, and storing financial-aid records
This category also includes those activities related to reporting on the
conduct and impact of the institution's financial aid program to insti-
tutional planners, governmental agencies, and r ivate donors.

Student Employment Services Those ctivities that are part of
the institution's financial-aid program and that'are intended to assist
students, their spouses, and dependents, in finding full- or part-time
work through employment opportunities both on, and off campus. This
category includes the activities associated with work, study programs but
does not include, those activities:Mated to job racement for the insti-
tution's graduates . ;0` y-
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4

5.5 Student Auxileary Services

Definition: This subprogrIm includes those conveniences and services
needed to maintain an on campus. resident student body. A fee often is
charged for these services which is related to but not necessarily equal to
the cost of tlie service rendered This subprogram should not be viewed,
however, as;including all of the auxiliary enterprise operations of the insti-
tution. The, various categories within this subprogram relate to the types of
activities ur.services carried out as part of a student auxiliary service proms
gram. A particular organization, such as a student union or student
ceger, generally will represent a combination of several of these auxiliary
services and will need to be classified appropriately in the various service
categories. When several goups (students, staff, faculty, and so forth)
benefit from the same auxiliary service (such as a central cafeteria or food
service)! a determination should be made of the primary group for which
the service is Intended and the service classified.accordingly.

The following categories should be used for a more detailed classifi-
cation of activities within this subprogram\

Housiug ServicesThose activities related to providing residential
facilities for students This category includes activities associated with
securing off-campus housing as well as on-campus housing. Food ser-
vices co ducted within residential facilities should be classified in the

r`Ftl ervices category.
Food ServicesThose activities related to the provision of food and

eating facilities for students This category includes the services provided
by dining halls, cafeterias, snack bars, and restaurants (including such
services when they are carried out in residence halls).

Retail Services and Concessionsplose activities rela,,ed to the
sale of products or services to students. -,This category includes the
services provided by bookstores, school supply stores, art-supply stores,
movie,,houses, and vending machines for snacks. 'R

Specialized ServicesThose functions that have the objective of
proskding special student services that cannot be classified appropriately
in one of the other categories This category includes such activities as
child-care services
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IntercollegiateA thle tics

Definitiont-This subprogratincludes those team and individual sports
activities that involve competition between two or more education ins?I ti

tutions. Activities that relate to intramural athletics should bA assified
within 5.2. Social and Cultural Development. Also excluded from this sub-
program are the scholarships and financial-aid administration activities
provided-in conjunction with intercollegiate athletics and the operation
and maintenance of athletic facilities, all of which should be classified else-
where within the PCS ... '

Within this subprogram there are rWo ways of further classifying activi-
ties, each independent of the other One is to focus on the sport (for
example, baseball, basketball, football), the other is to classify activities by
function (for example, coaching, recruitment, athlete team support)

The following categories can be used for a more detailed classification of
activities by sport within this subprogram

Baseball Lacrosse
Basketball Rowing
Boxing - Rugby
Diving Skiing
Fencing , Soccer
Football Swimming

Golf Tennis
Gymnastics Track and Field
Ice Hockey Wrestling
Ice Stating

The following categories can be used for a more detailed classification of
activities by function withic this subprogram

CoachingThose activities related to the coaching and instruction
of indivi ual players and teams. These activities are intended to pro-
mote th development of skills and techniques needed to achieve pro-
ficiency in sports competition

Athlete/Team. SupportThose, activities related to the physical
health, condition, and day-to-day care and support of individual
athletes and teams. This category does not include support activities
that are carried out in conjunctio'n with specific athletic events. ,

Examples, Trainers' activities
Training table (dining facilities)
Residential facilities %

-,.RecrnitmentThose activities related to the recruitment and
enrollment of student athletes

Examples. Travel for purposes of identifying potential student
athletes (couting)

Cooperative efforts with the admissions office

62
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s

Conduct of EventsThose activities carried,out in conjunction
w h the conduct of athletic events.

xamples. Athlete/team trav41
Lodgi t offcampus ev is
Cheerleadi g activities
Concessions .

Ticket and program printing
Information Dissemination/ProthotionThose activities related

to providing general information about the intercollegiate athletic pro-
gram and promoting it.

Examples: ,Advertising
Complimentary tickets

-Sportsinformation series
Publicity programs o,
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5.7 Student Health/Medical Services

Definition: This subprogram includes those activities carried out for
the specific purpose of providing 'health arid medical services for the
student body. The activities included here generally are associated with a
student infirmary rather than a teaching hospital. lithealth and medical
services are provided for the institution's faculty or staff, they should also
be included in this subprogram. Activities related to prOviding medical
services for individuals external to the institution should be classified in
subprogram 31, Direct Patient Gare.

As-describecSin subprogram 3:1, there are two independent was of"
further classifying activities within this subprogram One considers the
setting in which the patient-care services are carried out (such as inpaient,
ambulatory, outreach, emergency), while the second focuses on the type of
care being provided (for example, medical, surgical care, rehabilitative
care, bThavioral).

The following categories should be used for a more detailed classifi-
cation of activities by setting:

'10

InpatientThose activities designed to provide direct patient care
within the confines of the care setting to persons who are residing at least
overnight the premises. Typically, inpatient clients are considered
those pes who are assigned a bed at the care facility

. 4' AmbulatoryThose activities designed to provide direct patient
care within the confines of the care setting to persons who are resident
ntither overnight nor beyond the time required to provide the care. Ex-
cluded from this category is emergency patient care that is delivered in
an ambulatory setting.

OutreachThose activities in which the patient-care provider goes
to the patient to deliver the care (for example, home care program). Ex
clude rom this third category is emergency patient care in 'which the

.care'provi \r-goes to.the patient.
ErnrgencyThose activities designed to provide direct patient

care to persons requiring immediate attention due to the acute nature of, -their health-care problem.
. ...Mixed Function9-Those activities that are a combination of......,, 4.-

several of those described above so that e individual activities cannot
be separated and classified in the appro riate categories. If the indi-
vidual component parts can be separately identified, however, they
should be classified in the appropriate categories.
The -followinif categories should be used for a more detailed classifi-

cation of activities by type of care: i

Medical/Surgical tareThose activities related to preventing,
caring for, and 'assisting in the cure of disease and the care of the-injured /
as well as surgical functiona s.

,Behavioral Those activities related to the treatment of psycho-
logical and behavioral problems as well as to the promotion of psycho-
logical wellbeing P -

6 z'

p

6

4



e

58 8
5

STUDENT SERVICE PROGRAM (5 0)

Rehabilitative CareThose activities related to the restoration of
bodily functions and structures in -order to regain patient self-

sufficiency
Public /Community MedicineThose activities- related td the

health and illness of populations°.
Patient EducationThose activities carried out to provide

patients with the knowledge and attitudes needed to cope effectively
with their own health problems.

Dental Care:Those activities related to care and treatment of
human teeth and structures.

Veterinary CareThose activities perta ing to the care and treat-
ment of animals and their diseases

Supportive CareThose activities related to conducting pre-
scribed .treatment plans and to supporting impletnentation of those
plans (for example, patient hygiene, observation of patient status)

Other Patient Care

6
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Institutional Administration Program
(6.0)

4

DEFINITION

The Institutional Admin ,tration program consists of those. activities,
carried out to provide for 'ioth the day-to-day functionieK and the long-
range viability of the institution as an operating organization The overall
objective of the Institutional Administration program is to provide-for the
institution's organizational effectiveness and continuity It does this by

2(1) providing for elanning and executive direction,. (2) providing for
administrative andDucal services (3) enhancing relationships with the
institution's constituencies, (4) providing services and conveniences for the
employees of the institution, and (5) recruiting and admitting students to
the institution's educational program

DISCUSSION

Several significant changes have been made the Institutional Adminis
tration program in the second edition of-the PCS One Is the combination
,of two subprograms from the original PCS (General Administrative
Services, 6 3, and Logistical Services, 6 4) into a single subprogram called
Gerieral Administration and Logis ical Services, 6 3 These two subpro-
grams were combined because it was felt that they reflec ed similar objec-
lives A second major change is the remov of administ alive computing
support, student records, and .student admissions from the original

rliGeneral Admistr sae Services subprogram Administrative Computing

'9
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(.... 1
.,

Support (6.4), Student Recruitment and Admissions (6.7), and-Student
Records (6.8) are all now separate sci'bprograms within the Institutional
Administration program. The final change is the removal of Physical
Plant Operations from the Institutional Admihistration program and the
creation of a new program 7.0, Physical Plant Operations.
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INSTITUTIONAL ADMINISTRATION PROGRAM (6.0) 61

6.1 Executivellanagement. .4

Definition: This subprogram consists df those executive -level activities
concerned with the overall management of and long range planning for
the entire institution. Included within this subprogram are the activities of
the various administrators involved in policy f6rmulation and 'executive '
direction, including those of the governing board, the chief executive
officer, and the senior execsunte officers.

Legal activities conducted on behalf of the institution also are included
here. Administrative activities that do not have an institution-wide focus

,
should be excluded from this subprogram.

Executive DirectionThose activities performed by or involving
either the senior executive officers or executive boards

Examples The activities typically associated with
Board of Trustees
Governing Board
Chancellor
Provost
Pre4identiV,,iCe- President Emeritiks
Vice-Chancellors
Vice- Pre idenN/ Provosts

IT Planning and Progr DevelopmentThose activities related to
the institution-wide planning and design functions carried out in
support of the activities-of the executive officers or governing boards.

Examples Analytical studies
Institutional research
Academic senate
Budget planning
Long-range planning committee
Policy committees
Institutional selfstudies
Accreditation studies

Legal ServicesThose legal activities conducted on behalf of the
institution

Examples' Activities typically associated with.
General counsel
Patent attorney

NO
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6.2 Financial Management and Operations

Definition: This subprogram consists of those activates related to the
day-to-day financial management and fiscal operations of the institution

.Activities` related to long-range financialylanning and polo} formulations
should be included in 6 1, Executive Management

" Financial Management and ControlThose acti;.Ites related to
the day-to-day management, 'control, and accounting (f the finances
of the institution

Examples. Activities typically associated with
Treasurer
Comptroller,

..
e Internal auditing

Administration of the budget .

Financial OperationsThose actiIties invoking the actual col
lection, processing. a,.disbursement of institutional funds

Examyles Deb(ollection $

Payroll operations
Bursar
Cashier

4 Disbursement
Investment Management Those Amities retated to the control

arid administration of the institution s imestrfient and endowments
Examples Cash-flow management

Endowmen,t management
Grants and Contracts Financial Management-1 hose activities

related to the financial management and administration of grants and
contracts Excluded from this category' are activities that involve the
preparation and submission of grants and contracts. which should tif
classifiedas 4 6, Academic Administration

A
Examples Contracts management ,

Grants accounting .
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6.3 General Administr.tation and Logistical Services

Definition: This subprogram consists of those activities related to tlie
general administrative operations and services of the institution (with the
exception of .those activities related to financial operations, to adminis
trative data processing, and to student records) Included in this subpro-
gram are activities related to (I) the administration of per-sonnel pro=
grams, (2) facilities and space management, (3) the purchase and mainte-
nance of supplies and materials, (4) Campus wide communication and
transportation services, and (5) the health and safety of the campus popu-
lation. Activities,relating to financial operations should be classified within
subprogram 6.2, Financial Management and Operations, those involving
student records should be classified withirsubprogram -6.8. student
Records, and those related to administrathe computing services should be
classified in subprogram 6 4, Admtnistrative Computing Support

.Personnel Management and SupportThose. administrative
.activities related to the recruitment and hiring of faculty and staff, the
administration of employee programs, and the development of adminis-
trative personnel. Excluded from this category are the activities of
faculty memArs related to the recruitmenT, interviewing, and hiring of
new faculty These faculty activdies should 1* classified within subpro-
gram 4 6, Academic Admiriisiration

'Examples: Affirmative Action Officer
Personnel Administration
Equal Opportunity Office
Labor Relations Office and Negotiating Team
Administrative - staff- development programs
Recruiting
AdministratA of staffinsurance programs
Retirement programs
Faculty records

Facilities and Space ManagementThose activities related to the
management, allocation, and scheduling of rooms and other insti-
tutional facilities, as well as the maintenance of records concerning insti-
tutional facilities.

/Examples Room scheduling
Space allocation
Facilities records
Facilities reporting

Health and Safety ServicesThose activities 'carried out to pro-
vide for the environmental well being and security of the campus and its
residents

Examples Police protection
Campus security
Fire protection
Tr.ash cyleetion
traffecontrol
General insurance

rti
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Procurement and Materials HandlingThose activities related
to the acquisition, storage, and movement of materials.

Examples: Purchasing
Rec6ving/shipping
Freight management
Inventory control
Warehousing

Transportation ServicesThose activities related to campus
transportation systems and services.

Examples: Motor-pool services; Ci--pool services
. Operation of buses

Parking services
' Communication ServicesThose campus communication services

thit are directly related to the operation of the institution Excluded are
on-campus broadcasting services.

Examples: Campus-mail services
Copying services a
Duplicating services
Printing services,
Telephone and telegraph services

f
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6.4 Administrative Computing Support
bp j.

Definition:, This subprogram includes those computer and data
processing services that have been established to provide support for
institution -wide administrative functions. Academic-related data-

' processing services and computing support should be included in subpro
gram 4.4, Academic Computing Support. The type-of-activity classifi-
cation for this subprogram is described below.

. Prodiction OperationsThose activities related to the operation
of the ,computing system.

Examples: Data entry
Production cgfitrol
Computer operations
Data librarian

Systems SupportThose activities related to software design,
Mcluding support of the operating system and other related software.

Examples: Development of the operating system
Deyelopment of language compilers (COBOL, FOR-

TRAN, and so forth)
Development of generalized software packages (SPSS,

BMD, and so forth)
Development of special systems for general usage

ApplicationsThose activities related to specific-user pftojects.
This category differs from the previous one in that it includes t se
activities that are directed towardrected toward specific users and user ra er
than toward general systems support.

Examples: Programming
Special systems 411-
Advising

Information Dissemination/PromotionThose activities related
to maintaining 'anci distributing informatio'n of interest to users of the
computer services

fExamples. Tape/program library
Newsletter

.10
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4 6.5 Faculty and Staff Auxiliary Services

I

Definition: This subprogram includes those support services that have
been established primarily to serve the faculty and staff. A fee often is
charged for these services which is related to bin not necessarily equal to
the cost of the service rendered. The various categories within this subpro-
gram,relate to the types of faculty and staff auxiliary service program. A
particular organization, such as a faculty club, generally will represent a
combination of several of these auxiliary services and will need to be clas
sified appropriately in the various service categories. This subprogram
should not be viewed as including all of the auxiliary enterprise operations
of the institution. Auxi hart services that benefit several groups (for
example, a fookserice benefiting students, faculty, and staff) should be
classified according to the primary group for which the service is intended
If health and medical services are provided for the faculty or staff, they
should be classified in subprogram 5.7, Student Health, Medical Services.
Excluded from this subprogram are those activities related to the adminis-
tration of personnel programs, which should be included in 6 3, General
Administration and Logistical Services '

oukidg ServicesThose activities that have the objective of pro!7..........,F1

viding residentitl facilities for faculty and staff This category includes

i
those activities associated with providing off campus housing as well as
on-campus housing.
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6.6 Public Relationee6eroppent

Definition: This subprogram consists of those institutional activities
established to maintain relations with the local community, the insti-
tution's alumni, governmental entities'', and the public in general, as well
as those activities carried out to support institution wide fund raising and
development efforts. Activities that involve the use of alumni in recruiting
students should be classified in subprogram 6 7, Student Recruitment and
Admissions. Also excluded from this subprogram are activities carried out
as a public service (see definition of the Public Service program) rather
than as a public-relations activity

a Information Dissemination/PromotionThose activities de
signed to communicate general information about the activities, goals,
and objectives of the institution to various audiences, both internal and
externaF to the institution Many of the communication activities, in this
category are carried out through the mass media

Examples Internal newsletters
v

Au iovisual presentations -
N s releases

-Community - affairs programs
Pu blic-opini ontu neys

Governmental Relations'chose activities related to maintaining
and cultivating relationships with`governmental entities, as well as those
activities designed to obtain governmental financial support

Examples Governmental relations activities
Governmental lobbying efforts SW
Legislative-liaison activities

-Alumni and Constituency RelationsThose activities related to
maintaining and cultivating relationships with the alumni and other
constituents w.ho might have an interest in the institution Constituents
include donors, governing board members, prospective supporters,
parents, foundations. corporations, church groups, and so forth. The
activities 9icluded in this category differ from those classified as "Infor-
mation Services" in that they are specifically targeted toward and in-.
tendeceto impact particular interest groups rather than being generally

a
informative in nature.

Examples Alumni publications
' Alumni qvents ,(

0 PublicStions and' events for nongovernmental con-
.. stiutents

Private Gift SolicitationThose activities related to the solici-
tation of gifts from nongovernmental sources, such as individuals, coil

, Iv,porations, and founualions
Examples Alumni fund-raising activities

Gift solicitation
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68 INSTITUTIONAL ADMINISTRATION PROGRAM (6.0)

) 6.7 Student Recruitment and Admissions r

Definition: This subprogram consists of those activities carried out by
an institution that are related to (1) the identification of prospective
students, (2) the promotion of attendance at the institution, and (3) the
processing of applications for admission to the institution In addition, for
the proprietary sector of postsecondary education, this subprogram
Includes activities related to sales operations, advertising, and marketing.

Thetllowing categories can be used for a more detailed functional clas-
sificat' n'of activities within this subprogram

RecruitinentThose activities related to 'INthe identification of
potential students and to the active recruitment of students for
admission to the institution The focus of these activities is on in-
fluencing the decision of a particular student or target group either to

--......-- apply for admission or to attend once admiseon has been granted
Examples Recruiting trips

Providing information for prospective students (for
example, admissions catalog)

Corrvnunicatipn with high schools
. Conducting high school career nights

Recruiting /sales commissions
Advertising cam,paign§
Marketing activities g,

I Student AdmissionsThose activities ,arried out in interviewing
and evaluating potential students, processiv applications f r ad
mission, and admitting students to the institution' -.

Examples Interviewing student applicants
Evaluation of student applicants
Administrative admissions procedures

t_J
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6.8 Student Records

Definition: This su ogram includes those activieess the institution
carries out to maintain, harldle, and update records for currently enrolled
students as well as for t ose who were previously enrolled. This subpro-
gram does not include t activities related to record keeping for those
seeking admission to the institution, such activities should be classified in
'subprogram 6.7, Student Recruitment and Admissions.

Examples Activities typically associated with the registrar's office,
'..' such as

Student-records maintenance
Correspondence relatedto student records
Maintenance of records for graduated students

a
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Physical Plant Operations Program
(7.0)

DEFINITION

r

...

The Physical Plant Operas runs program consists of those acti ales related
to maintaining existing groUnds and facilities prodding utility services,

. and planning and designing future plant expansions and modifications
The actual capital expenditures used for plant expansion And modification
should not beclassified in the PCS
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72 s PHYSICAL PLANT OPERATIONS PROGRAM (7.0)

7.1 Physical Plant Administration

Definition: This subprogram consists of those administrative activities
carried ow in direct support of the institution's physical plant operations.
Those activities related to-thdevelopment of plans for plant expansion or
modification as well as for new construction also should be included in this
subprogram.

t Examples: Activities typically associated with:
Director of Physical Plant
Campus architects
ConstruFtion engineers_
.
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'PHYSICAL PLANT OPERATIONS PROGRAM (7.0) 73

7.2 Building Maintenance

Definition: Those activities related to routine repair and maintenance
of buildings and structures, includipg normally recurrmg repairs and
preventive Maintenance.

Examples Maintenance of the interior and exterior of buildings
Maintenance of classroom furniture not invedtoried to

a department.
Operating and replacement costs for equipment and

material used in connection with building mainte-
nance`
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,

7.3 CustOdial Services

Definition: Those activities related, .o services in institutional
buildings

Examples Cleaning activities
Elevator operation

_A
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'PHYSICAL PLANT OPERATIONS PROGRAM (7.0) 75 0

7.4 Utilities
4

Definition: Those activities related tct. heating, cooling, hglft and
power, gas, water, aqd any other utilities necessary for the operation of the
physical plant.

Examples: Power-plant equipment
Sewage, disposal
Central air conditioning

4

8
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ar

- ,,

7.5 Landscape and Grotind Maintenance

Definition: Those activities related to the operation an maintenance
of campus lapdscape and grounds,

Examples: Maintenance of tree's,'grass, shrubs
Maintenance of roads and walks !-
Snow removal ..,

lit
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PIYSICAL PLANT OPERATIONS PROGRAM (7.0). 0 77

7.6 Major Repairs and Renovation .

. Definition: Those activqes related to major repairs. maintenance, and
renoyatiOn projects. Major projects are defided as those costing in excess of
$10,000

uHoweyer,
thinubprogram does not include the capital expends

usedtures sed tdrfinance such projects. ii 7
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Studerxt Financial. Support Program .

(8.0)

s.

ItEFINIVON

The Student Financial Supi}ortivogram Includes only the financial
assistance provided to studjnts in the form of outright grants, trainee
stipends, and prizes, awarded by and, or administered thrqugh the insti-
tution. Included in this program are tuition and 'fee waivers and
remissions, as well as all gifts and prizes to students that represent outright
grants and are,not contingent upon the student rendering services to the
institution. Intercollegiate athletic olarshi'ps also should be classified
here, even though they generally en ail some "service" in the form of par
ticip,atil in thinstitutian's athletic program

.,, This program- excludes waivers or remissions of tuitian and fees granted
as a result of either faculty or staff status dr family relationship of students
to faculty ar staff. Such waivers and remissions should be recorded as staff
fringe benefit expenstps and categorized elsewhere in the PcS (For

example, if the staff member is pritnarily involved in providing
instruction, those expenses would be classified appropriately within the' In
struction program.) Also excluded from this program are loans (whic
resent conversion of as1ets) and-work, study assistance (which .ayment
for servis rendered and should therefore Be classified wi in the par-
ticular subprogram in which the services are rendered)

79

84
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80 STUDENT FINANCIAL SUPPORT PROGRAM (8.0)

.
/

' The following criteria were developed,by the Joint Acc6unting Group
(JAG)* toi.determine which monies should be included as scholarships and
fellowships.. ' ; .

1. The rapines must repretsent expenditures of the Current Funds
group. k -.. . .

2. The institution must have fiscal control of the fundsused to make
0

. the grant. , , - . , i.
3:. The recipients should not be formally required to render services to

the institution as consideration for the grant (with the,excePtion of inter-
collegiate athletic scholarships), nor shoidd they be expected to repay
the amount of the grant to the funding sour,ce.

4 The institution must have selected the recipient of the grant. If the
institution is given control of the monies but is not allowed to select the
recipient of the grant (as is the case with the federal Basic Educational
Opportunity Grants. programil the funds should be reported in the
Agency Funds group rather than in the Current Funds group.

. .

4.

)

1

/

4

,

ti
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*Joint A, wuntirtg Group DAG] Re port o/ the loud A («mutat (..rw41), produte Jointly
bs repcesPntatives of thr Amcri, an Instquir of Certified Buhl A 4,ountants IA CPAf
National Association ekCollege and I nrsersity Business Offers INACCBOI and NC}IFMS
(Boulder Colo Western Interstate Commission for /It her Fducatiom 1,17 1
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STUDENT FINANCIAL:SUPPORT PROGRAM (8.0) --

1, 8.1 Scholarships

I

81

Pefinition: This subprogram includes all financial assistance provided
to/undergraduate students in the form of outright grants, trainee stipends,
and prizes awarded by arid, or administered through the institution

Exa-mples. Grants-in-aid (undergraduate)*
Prizes -

Traineestipends (undergraduate)
Tuition!fee waivers
Intrcollegiate athletic scholarships

4.
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STUDENT FINANCIAL - SUPPORT PROGRAM (8.0)

8.2 Fellowships

Definition: This subprogram includes all institutional assistance pr
.

;. 1

vided to graduate-level students as outright grants in aid and train e
..., stipends EiOliaded from this category are funds for which services to the

institution must be rendered (for exajnple,. teaching assistants, research
\ assistants). Student loans also are excluded. .

r
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Independent Qperations Program
(9..0)

DEFINITION

it

ti

f

The Independent Opera,cions ;program makes it possible, to classify those
progiam elements that are independent of or unrelated to the primary

inisstons of the Institution The Independent Operations program includes
those operations that are owned or controlled by the institution as invest;

, 1/161-Its, but onl', if they are financed as part 'of thc:' institution's current
operations' Operhons that represent investments of The institution's
endowment funds should not be cla'ssified in the PCS,

; DISCUSSION -
a

4

No major h s were' made in the definition of this program from- the _r
first edition of tl-e PCS'to the tvised PCS .*

lr- 83
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84 INDEPENECNT &PERATIONS PROGRAM (9 0)

9:1 Independent Operations/Institutional

)...../.

Definition: This subprogram includes those operAcins that are owned
. or-controlled by the institution but,that are unrelated to or independent of

the institution's mission Excluded froth this subprogram are those
operations managed as investments of the institution's endowment funds

Examples Airport.
Bowling

..> 4' Commercial

...,

ntal property
Conference center

7

\klotel
Radio station
Restaurant
Television station

8

1 .



INDEPENDENT OPERATIONS PROGRAM (9.0) 85

9.2 Independent OperatiOnS/External Agencies

Definition: This subpr-ogratn includes those activities that are cOL-1-
trolled or operated by outside agencies, ,bbt that are housed or otherwise
supported in some way bythe institution Specifically included here Yre the
21 federally funded research centers listed below, till institutionally
operated residrch cehters stiOuld beliclassified within subprogram 2 1,
Institutes and Research Centers.

Federally Funded Research Centers
Ames Laboratory
Applied Physics Laboratory
Argonne National Laboratory
Brookhaven National Laboratory
Center for Naval Analysis
Cerro Tololo Triter-American Observatory
E.O' Lawrence Berkeley LNbratory
E O Lawrence Livermore Laboratory
Jet Propulsion Laboratory
Kitt Ptak National Laboratory

Lincaln Lab6ratory
Los Alamos Scientific Laboratory
National Accelerator Laboratory
National Astronomy and Ionosphere Center
Natal Center for Atmospheric Research
National Radio Astronomy Obser awry

4
Oak Ridge AsironornyObservatory
Ordnance Research Laborat6ry
Plasma Research Laboratory
Space Radiation Effects Laboratory
Stanford Linear Accelerator Center
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Appendix A
Taxonomy of Subject Areas

The first edition of the PCS Incorporated the HEGIS Taxonomy as the structure to
be used for a more detailed classification of activities and resources within the In ,

.struction program (1 0) SI-the HEGIS'Taxohomy' was developed in 1970 by the
National Center for Edueation Statistics (N*ES) and is documented in A'

Taxonomy of Instructzo !Programs zn Higher Education
While the HEGIS Taxo my was a highly useful structure in the first edition of

the PCS, it also had signific t drawbacks The Taxonomy was originally intended
to be used for the classification of student programs, but subsequently it has been
used for both student programs and academic disciplines This was possible
because the Taxonomy does not include definitions as part of the structure, rather.
it is primarily a list of "labels For example. It is possible to use the label "English'
(because it is not defined) to classify either an English discipline or an English

' student major The flexibility afforded by the absence of definitions may be an
advantage of sorts. but it also severely limits the utility Of the HEGIS Taxonomy as

a tool for obtaining compatible infornifon (whether it is discipline or program
information) ll,"

En addition to the lack of definitions a second major drawback of the HEGIS
' Taxonomy is its limited applicability across all of postsecondary education Since

the time of its introduction, both community colleges and occupational voca
clonal schools h4ve been forced to supplement the Taxonomy categories with the
classification s6ucture .described in Handbook VI" of the State Educational-

'Robert A fluff and Nf3ijar1c
Higher Education 1Washington

S Department of Health
Termznology for Curnculum and
Putnam and W Dale Chismore
No. 6 (.Washington D C Cover

0 Chandler ,4 Taxonoml, of Instructional Pn,grants !pi
C National Center for Educational Statistics, 1970)
Education and Welfare Office of clut a (ion Standard

Instruction in Loral and State School Systems by John
State Educational Records and Report Series Handbook
ment Printing Office 19761

87
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APPENDIX A TAXONOMY OF SUBJECT ARI

Recetrds a 'eport Series (which actually was designed to serve elementary
second ry and vocational-technical education), However: as Aduk Basle
Education, Adult Continuing Education, multi discipltnary programs, and non
traditional programs have -become an increasingly important part of planning
within tlibstsecondary education, both the HEGIVfaxonomy and the Hand

Jbook VI structures have been found wakting.
In recognition both of the shortcomings in totwo existing structures (band

book VI and the HEG/S Taxonomy) and of th/ increased need for a single ciassifi
cation schem'e foi all subject areas, the National Center for Education Statistics
recently funded 'a project, "Classification of Educational Subject Matter This
project is attempting to,devise a single classification structure that, when aim
pleted (1) will be applicable to the subject areas taught In elementary secondary
education, in postsecondary education, and.in adult couunuing educatitin pro
grams, (2) will be sufficiently comprehensive to encompass alf orpostsecondary
education, and (3) will include definitions as well as labels for each category in the
structured Although the project now has been completed it is not known how and
when NCES will make use of its results

It should be pointed out that the new comprehensive structure, in its current
form (as outlined in the review edition of the structure document), incor orates an
eight digit hierarchical coding scheme An example of the array used i the new
classification structure is shown below

20 Social Science (Level I major category)
20 02 Economics (Level II subcategory) c' ,

20 02 11 Principles and Theory of Economics (Level..111)
20 02 11 01 Macroecontmics (Level IV)

Thd HEGIS Taxonomy uses only a fskur digit coding scheen , so this lonzr__
coding field may create problems for so the institutions On the other hand, the
hierarchical nature of the new structure maNllow organizations to continue
to use only four digits of the new eight digit field , stillhaveas much detail as
(hewed

Becaose the new classification strut ure is still in the development stages and no
decision has vet been made concernin a stNicture for student programs (the new
classification structure is applicable t subject areas only), the Program &lassifi
cation Structure Second Edition co $:inItes w incorpoiate the original HEWS
Taxonomy .

1
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. APPENDIX A: TAXONOMY OF SUBJECT AREAS 89

THE HEGIS TAXONOMY*

SectiOn I:

CONVENTIONAL ACADEMIC
SUBDIVISIONS OF KNOWLEDGE

AND TRAINING

Title ,Code

Accounting . 0502
Administration, business 0506
Administration, educational 0827

Administration, public 2102'
Administruion, special education 0809
Adult education 0807

Advertisi"ng 0604

Aeronautical engineerig 0902

Aerospa engineering 0902

Aroni c science 1803

Africa languages (non-Serfutic) 11,16

African studies 0305

/Afro-American studies
gricultural business ... 0112

Agricpltural economics 0111

Agr,tcytural engineering 0903

Agricultural management 01.10

-Agriculture, gtviteral 0

Agriculture technologies
Agronomy'
American Indian cultural

studies 2212

Americeari studies' 0313

Analytical chemistry 1909

Anatomy . 0 y2
Animal science. 0j04
Anthropology 2202
Applied design 1009

Applied mathematics 1703

Arabic 1112

ArCheology 2203

Architectural engineering 0904
Architecture ";,; 0202

Architecture, naval 0923

.Art . 1002

At appreCiation 1003

Art, commercial 1009

0116
0102

71ile Code

Azi education
Art history
Asian studies, ge'neral
Astronautical engirsering
Astronomy
Astrophysics
Atmospheric sciencgs
Audiology "

0831.
1003
.0301
0902
1911

1912
1913
1220

Bacteriology 0403
Banking , . , 0504--

'Biblical languages 2303
Biochemistry 0414

,Bioengineering , 0905
Buislogical and physica1iCiences

einterdisciplinary).v4-,:r :.. .4902
Biologyx, cellular ... . ,,.".ir- 0417
Biology,. general, , 0401,
Biology. marine it ) 0418
Bt4logy, molecular 0416
Banedical communication . 1217

Biomedical engineering . 0905
Biometrics 0419
Biophysics 4 0415
Biostanstics 0419
Black culture studies 2211
Botany, general 0402
Business administration 006
Business, agricultural 0112
Business economics . .

-.

'9517
Business education, . 0838

',Business general -, 0501
Business. international' 0513
Business management a 0506
Business statistics . 0503

*Source Robert A fluff and Marione 0 Chandler Taxonoors 01 Instruction. Programs in
Higher F Irca Ion (Washington D C National Center for F duc ational Statistic s Offic e Of' Edu

cation 197(i)

1
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90 APPENDIX A:TAXONOMY OF SUBJECT AItAS

the

afeterianlanagement
Catalan
Cell Inolow
Cell physinTogy
Ceramic engineering
Ceramics
Chemical engineering
Chemistry, general
Child development

1,0;inese j".1"'
Chiropraqic.
Cinemitography
City,planning
Civil engineering
Classics
Clinical psychology
Clinical social work
Clothing
Commerce education

,'Commerce, general
Commercial art
Communication media
Comm urtiba tions, general
Communications engineering
Community college education
Conti,nuing education
Corrections
Counseling, educational
Oounseling, psychology for
Creative writing
Criminology
Crop management
Curpculum
Cytology
Community planning
Community services general
Comparipve literature
Computer programming
Computer sciences:general
ConstruCtion engineering
Consumer economics

Dairy sciences
Dance
Danish
Data processing

,Debate
Demography
Dental hygiene ,
Dental-Specialties
Dental technologies
Dentistry D S or M D

degree
_Developmental psvi Wog,/
Dietetics ,

n. '\)

Code

1307
1199
0417
0417
0916
1009

# Distributive education
Dramatic arts
Drawing
Driver education

Earth sciences, general
0906 East Asian studies .

9051 Eastern European studies

1107
1305 Ecology ." ,

Economics
f221' Economics, agricultural ..

.1010 Economics, business ..
0206 Education of tRe culturally
0908 disadvantaged
1504 Education of the deaf -4
2003 Education of the emotionally
1222 disturbed
1303 -Education, general
0838 Education of the gifted... .
0501 Education of the mentally
1009 retarded .. '
0605 Education of Elie multiple
0601 handicapped
0909 Education of the physically
0806 handicapped''.
0807 Education, religious
2105
081.

Education of theFdally
handicappeer

200p . Educational administration
15 Educational evaluation
2209 Educational measurement
0102 Educational psychology
0829 Educational research
0417 Educational statistics
0206 Educational supervision .
2101 Educational testing
1503 a ,Fi.lec erica Ilerigineering
0701 Electronics engineering
0701 Elementary education. general
0908
1304

0105
008

111:1

0703
1506
2215
1213
1205
1221

Embryology
Engineering, gen2-al
Engineerhig.meclIknics .

Engineering and other disciplines
(interdisciplinary)

Engineering physics
Engineering technologies
English as a foreign language c
English, general
English di tera ture
Entomology
Environmental design general
Environmental engineering

1204 European studies general
2009 Experimental psychology
1306 (animal and human)

9 A

('ode

0838
1007
1002

. 0836

1917

0302
0311
0420
2204
0111

05

081,3

0812 .,

0816
. 0801 ,

'0811

0810

0820

0819
2304

0814
0827
0825
0825'
0822
0824
0824
0828
0825
0909
0909
0802
0427
0901
0921

4904
0919
0925
1508 .
1501

1502
0421

0201
0922
0310

'2002
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APPENDIX A: TAXONOMY OF SUBJECT AREAS

Title

Family life education
Family relations
Farm management
Fashion design
Field crops
Finarke
Fine arts, general
Finnish .

Fish managemei)
Floriculture

. Foods and nutrition
Food science
Food technology
Foreign languages, general
Forensic science
Forestry s

Forestry technologies
French
Fruit production

Game management
General liberal arts and sciences

(interdisciplinary)'
. 7

Genetics
Geochemistry
GeographY
Geological engineering
Geology .

Geophysical engineering
Geophysics
German
Government

, Greek, classical
Guidance, education

.

Health care administration
Health education
Health prossions, general
Hebrew
Helping services
Higher educalion, general
Histology
History
History of education-
Home decoration
Home e4onomics,%eneral
Home epiptnent
Home management
Horticulture
Hos6al administration
Hotel manaxement

( ode . I Itlo

0837
1305
0110
1009
0102
0504
1001

4'199
0107
0109
1306
0113
0113
1101

)506
0114
0116
1102
0108

0107

4901
0422
1915
2208
0911
1914
091,2.

1916
1103
2207
J110
0826

1202
0837
1201
1111
2104
0805
0413
2205
0821
1302
13p1
1302
1304'
0108
1202
0508

Humanities and tonal sciences
(interdisciplinary) 4903

1-lusbandryAnimal 01-04

HuOandr?, dairy 0105
c`

gr

hthyology ,

India studies
Indian (Asiatic)
Industrial arts education
Industrial engineering
Industrial psychology
Industrial relations
Information sciences
Information sciences general
Information systems
Inorganic c hemistry
Institutional management
Instruction
Insurance
Interior decoration
Interwar design
International business
International public service
International relations
Investments
Islamic studies
Italian

Japanese
Jewerry
Journalism
Junior college education
Junior high school education

Kindergarten education
Korean fr

Labor relatiohs
Landscape architecture
Latin
Latin American studies
Law enforcement
Law, general
Learning theory
Metal arts and sciences

(interdisciplinary)
Library science, general
Limnology,,
Linguistics
Literature comparative'
Literature, English .

Mana.gement. business
Management, engineering
Marine biology.
Marine engineering
Marketuk

engineering
M. ematics. applied
Ma hernatics. educaupn

91

0499
T0303

1113
0839
0913
2008
0516
0702
0701
0702
1906
1307
0829
0512
1009
b203
0513
2106
2210
0505
0306
1 104

1108
1,009

0602
0806
080"4

'0823
1199.

0516
0204
1109
0308
2105

.1401
0822

4901
1601
6499 .
1505
14,4103

es F02

0506
'1913
0418
092
0 509
0915
1703

"68
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I tt ( ),/

Mathematics general 1701 Pacific area studies 0314
Mathematics statistics 1702. Painting 100'2
Mechanical engineering 0910 Paleontology 1918
Medical laboratory technologies/ 1223 Parasitology 0499
Medical record librarianship 1215 Park management 2103
\ledtcal specialties , 1207 Pathology animal 0408
Medicine, M D degree 120b Pathology ht,i,man 0408
Metallurgic al engineering 0911 Pathology plant 0404
cieta/urgs 1920 Personnel management 0515
Metalsmithing 1009 Petroleum engineering 0907
Meteorology 1913 Petroleum refining 0906
Mexican American cultural Pharmaceutical chemists 1910

studies 2213 Pharmacology animal 0409
Microbiology 1)111 Pharmacology human 0409

a,trrn studies 0309 Pharmacology plant 0445
Milian. science 1801 Pharmacy A 1211
Mineral engineering 0918 Philology 1505
-Mining engineering 0918 Philosophy 1509
Molecular biology 0416 Philosophy of education 0821
lolecular physics 1903 Phonetics 505
Music (liberal arts program) 1005 Phatographs 101,1

Music appreciation 1006 Physical chemistry 1908
Music composition 1004 Phssical education 0835
Music education 0832 Physical sciences general 1901
Nlusic history 1006 Physical therapy 1212
Music performing 1004 Physics general 1902
Music theory 1004 Physiological psychology 2010
Mulicologs, 1006 PhysiOlogs animal 0410

Phssiologi, human 0410
Physiology plant 0406

Natural resources management 0115 Plant pathology 0404
Nasal architecture 0923 Plant pharmacology 0405
Nasal science 1802 Plant physiology 0406

eurosciences 0425 Podia tr. 1216
Norwegian 1114 Political science 2207
Nuclear engineering 0920 Poulin. science 0106
Nuclear phy}ics 1904 Pre elementary education 0823
Nursers science '0109. Programming, computer 0704
Nursing (baccalaureate and Psyc hology clinical 2003

higher programs) 1203 Psychology for counseling 2004
Nutrition scientific 0424 Psychology developmental 2009

Psychology education it.. 0822
Occupational therapy 1208 Psychology general 2001

Ocean engineering 0924 Psyclolog.i industrial 2008
Oceanography 1919 Psychology physiological 2010

-Operations research 0507 Psychology, social 201:15

Optometry 1209 Psychometrics 2006
Organic chemistry 1907 Public address 1506

Ornamental horticulture 0109 Public administra,tion 2102
Ornithology 0499 Public health 1214
Osteopathic medicine D O. Public utilities 0510

degree 1210 Purchasing 0509

L
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Aki AS

Radio 000 3 Spec r,tl !eat rung dwhilitie, W,1S

Radlobiologs 0123 Spec( h 1")tit,

Radiologic ter hnoltrgies 1225 Spce( correc non

Range management 0117 Spec( 0 pathology 1220*

Reading education 0830 Statism, mathematic al and

Real estate 07)11 theoretic al 1702

Rekrea non management 2103 statistic, in Psi hologs 2007

Regional planning 0206 Student per sonne}. 0820

Rehabilitation services 1222 S,,edish 1114

Religious education 2301 SN,stem, analsus 0707)

Religious music 2 302 csy,teirls information 0709

Religious studies X'. 1'510

Remedial educ anon 0817

Restaurant management V 07,0s I( a, him; ..1 riotisr 1,,rt kn

Rhetoric 1510) I IS,

Russian 1106 hT11( I, at h .11 na 30

Russian sturdier 0307 1 dies 1,5,T1 11h11

1 \ tilt ie.,' n I 1000

I es tile engin( rang 0017

Safets edSica non es tiles home economic, 130'3

Sarptors engineering . 0922 rheologic .11 professions general 2301

Sanskrit 1190 1 osicologs 0126

Scandinasian languages 1114 I ransportation 0510

Science education 08 34 ra nsport a t ion engwering 0008

Sculpture
Secondars education general.

1002,
0803

Secretarial studies 0511 roan architecture 0205

Securities 0505 rban studies 2214

Seismologs 1916

Semantics 1305

Slack languages (other than egetable produc non 0108

Russ ian) 111") eterina r, medicine I) 5 Si

Slaic'studies
Social foundations of edu< anon

0307
0821

degree
1 etermary medicine specialties

1218
1219

4.

Social sciences general 2201 ietnarnese 1199

Social psschologs 2005 auonal ethic at ton 0839

Social work 2101

Sociologs . 2208

Soil consers anon - 0103 1N, easing 1009

Soil management 0103 11es; European studies 0312

Soil science
South .A.sian*studies 11.);

ildItte management
11 sting c reati,e

01.07

1507

Southeast Asian studies 03(4

Spanish 1105

Special education genetal 0808 /oolog general f 0407

A
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APPFNDIX A TAXONCNIN OF SUBJECT ARFAS

Section II.

TECHNOLOGICAL AND OCCUPATIONAL CURRICULUMS
LF,ADING TO ASSOCIATE DEGREES AND OTHER AWARDS,

BELOW THE

7 tile ,bode I lt ( /do

Accounting technologies 5002 Dent-al laboratory technologies 504
Advertising design teetinologies 5012 Diesel, technologies 5307
Advertising technologies 5001 Distribution tee hnologies 5004
Aeronautical tee hnologtes 5302 Drafting architectural 5304
Agriculture technologies 5402
Air condit,oning iv( hnologies ' 5;17 F due a %ion technologies 5503
Airport management Electric ran tel hnologies . 5317

technologies 5144 F lectro diagnostic technologies 5217
Animal laboratory assistant

tec hnologies%
F lectromec harm. al technologies
F le( ironies and machine

5311

A pplian«4 repair sec hnologies 5310 sec hnologies 5310
Applied arts sec hnologies )012 Engineering graphics 5303
Architectural drafting Engineering technologies general 5301,

technologies 5304 EnvironmenN health
A utomonse technologies 5 306 technologies 5408
1%iation technologies 5302

Finance technologies 5003
Fine arts technologies 5012Banking technologies 5003
Fire control technology 5507

Bible ctiycis 5502
`Fisheries technologies 4' 4 5403 -Biological laboratory assistant
FOod sers ices technologies 5404technologies 5205
Forestry technologies 5403

Brpadcasting tee hnologies 5008
Building sec hnologies
Business management

5317
Graphic arts iec hnologies 5012

sec hnologies 5004
Business sec hnologies general 5001 Health services assistant

technologies general 5201

Carpentrs tee hnologies 531) Heating technologies 5317

Cht:mic al ire hnologies 305 Home economics technologies 5405

Coil tee hnologies 309 Flom( ulture technologies 5402

Commerce tic hnologies general 5001 Hospital food service

Communes aeons. sec hnologies )008 technologies 5404

Computer opekiTht
technologies

( omputer peripheral equ rpm( tit
1104

Hotel management technologies ,

Industrial management

5010

operation tee hnologies 5101' tech nologiv 5004
Computer Kogramrner. Industrial technologies 5312

tei linnlogres +. 5 Pr; Inhalation therapy technologies 5215
urn tee 5317 Input preparation technologies 5102

( ( ( min tel hnologies , . 5)05 Institutional management
( osmetologist ;1111 h tee hnologies 5218 rf

Instrumentation technologies 5314
Data prtrcrssing equipment Insurance tee hnologies 5004 ,

mainienanr r ter hnologies
I)a ta processing 1

2 1 0 5

hey punch operator
general 5 1 tel hnologies 5102.

Dental assistant tic himlogic 5,0'2
Di oral h%giene 5203 I a bora tori, technologies general 5407

V'
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Landscape technologies
Lass enforcement tee hnologies
Librars assistant tee
Lithographs technologies

Machine drafting and clei.ign
technologies

Mairhine repair technologies
Ntarma equipment tec hnologies
N.1.3rir t.. technologies c.7..

Marketing technologies
Mechanical technologies
Mechanic al technologies

general
Medic al assistantec hnologies
Medical labora tors assistant

techn'ologies
Medical office assistant

technologies u.
Medical record technologies
Mental health aide programs

Natural 5cience technologies
general

Nesys'paper communication
tqchnologies

'2 Nuclear technologies
Nursing practical I I P N.

or I. N

' Nursing R N preparation

4

(V)

5102 Plumtling to lni9logies 5i17
5)05 Poll( te( hnotogies 550-,
5504 Printing tee hnologies. 500g
5000 Programmer t.«.1mologies )11,i

Pssc hiatric tee 521h
Public administration and

Mdflagt'tllllt u c hnologn s 551,
P)blic health mspectniti r.5;03

5310 tee hnologies 5411 r

500I Public ser%1(C te( hnologies
)406 general
5004 Public drlds te( hnologies -,(111

5315, PUT( i'1,1,1T1 IC( hnologies -mot

);14
'1I R,I(11" hr, ade asi , T.11:

ttK 1111,1,V,It
5'05

5214
5213
5216

5 101

)00s
531h

5°04
5208

Occupational t heraiA
tee hnologies 5210

OcearIZ)graphic te( hnologies )106
Ocular care tee hnologa.Q )212
Office machine repair

technologies 5310
Office machine training 5005

Ophthalmic tee hnologies )212
Optical technologies )212
Optometric technologies ; 5212

Persorrtil 4ers is e tee hnologres 500b

Personnel management
technologies )004

Photogrammetrs technologies )304
Photograph,. technologies 5007

.Ph,,sica I therapy technologs )219
Plaslics technologies 5305

Radio r.epa r to (r),.1,>",

Real estate te( hnolcigis
Re( reason technologies
Religion related o«upa non,
Rest honre management

tee linolotrs
Rest aura (It management

te( hnologies

Sales te( hnologies
's.11)Ita [M te( 1111(00gles
'se( retaria I t('( hnologies
'sheet metal te( hnolQgx.
'social ssork related

technologies
'stewardess preparation

te( hnologies
'slir. es mg tee hnologies

I eac her aide preparation
I eh shun) broadcasting

tee hnologies
I el( %ism!, repair te( ht
I < x i c te( hnologies.
I X) design te( hrn I
I ransporta t ion te

11 elding tee h
k 'knife tt.(1

5207

5004
5506
)502

5218

"i010

5001
5108
50(15

5'31

) 06,

)300

5504'

/
rgies /7/! ,5:.133111

l(es -)3M
nologies 5011

0(183logics
ologies

X t as to nrilogies



Appendix B

Credit /Noncredit Sta us

YY.

\lam users of the Program (11azlicatton Structure v.111 want to further modify
instructionat offerings by describing the appropriate credit noncredit status of
those offerings Historically , the credit noncredit status of Al offering was
sYnonvmous with the relationship of the offering to a formal degree certificate'
program but this is no loriger the case Institutions are increasingly granting
credit shot is not applicable toward a formal Institutionally bac ked degree or
certificate Thus the entire concept of credit has bec omethlurred and when offer
'rigs are described as being for credit it is no longer clear that they are also
degree related

The PCS makes a distinction between an offering s t".reciit noncredit status
and the relationship of that offering to a formal degree program Offerings that
are part of a formal degree program are almost always for c redit but those that
are for cred.la often are not part of a formal deg,,6.e program

Distinctions regarding formal degree prografris may be made by classifying
off5rings appropriately within the subprograms of the Instruction program Dis
tinctions regarding credit or none redit status c an then be made independently of
the relationship of the offering to a degree program BY separating the concept of../ credit from the relationship of an instructional offering to a forrnal degree ,
program credit becomes essentially a measure of the amount of instruction pro

' 'ided This amount ofinstruc non measure ( an subsequently be used to measure
progress toward completion of a degree program (10,1}en the degree requirements
are based in part on the amourtk of instruction required). or it can be used by the
institution to obtain financial reimbursement for the amount of instruction pro,
sided The granting of credit howe/er does not signify that quality controls are
being exercised Such controls are more likely to be indu ated Icy the fact that the
offering is part of a degree or certificate program

In the PCS, two categories% are used to describe credit noncredit status
I. For credit. Those offerings for %huh the institution grants c redit presum

a blv because it is nrcessary to maintain a record of the amount of instruction
associated with those offerpgs For credit does not imply that the/credit
granted is applicable towiarai a postsecondary degree or certificate

2. Not for credit: Those offerings for why h no c redit is a.iarcied by the insti
tution, presumably bec auseno records are needed for the amountof instruction
associated (with these offerings Certificates of ( ompletion, however may be
awarded for not for credit offerings
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Appendix C
Level

0
r

The term. level typically is used in the PCS to represent two different concepts
Wheii users are classifying instructional offerings from the 'prouder perspective
they use the concept of course level Course level refers. to the intended degree'of
complexity of the material associated with the instructional offering, the level of
comprehension required of students who undertake the instructibnal offering or
some measure of the sequental po'sition of the offering within a predetertnined
degree diploma certificate program On the other hand when users are looking
at, the instruction program and instructional offerings from, the clientele per
spectivc; they employ the contept of student level Student level relates.tp the pro
portion of total requirements the student has obtained toward the completion of
the deikee diploma certificate program in Yshic h°he or she is enrolled

When the PCS is employed to classify the activities arni resources associated with
an instructional offering the focus is on the priyvider perspective and course revel

is used as the appropriate modifier V\ hen the PCS is used to look at soldent_wo
grains for example tb study their relative drays op various disciplines or depart
mentsr the clientele perspec titre and 'student level_ are appropriate The follow
ing categories and definitionl associated'Ysith these two concepts should he used

4 COkJRSE LEVEL.

I

Definition: The intended level of complexity of the mauctial associated Ysith 4n
instruct-ionaroffering or the level of comprehension required of the students who
undertake the tristructional,offeririg This nut based .on the svude.sit level of those
enrolled that is an elementary argebra course that happens to have an unusually
-large proportion of serpors,enrolledidoes not become an advanced course by virtue
of the Student level of the participants
. Two sets of categories 5rk recommended for use in describing course level One

set should be used In desiribing offerings that are j-trt of a formal
degree diploma certificate program Such i'rrogra`ms generally «Tnsist of a series
of in errelated instructional:offerings all related to the attainment of a predeter
mine f objectives In the -context of suc h a defined program course level

99,
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usually implies both the [minion witbin the hrogiarn (.11.1('Itte and the presumed
lesels 01 prim know letlgt -Tertele for the students enrolled in flit offerings
I he second set of tonne level ategorics should be used to de( raw course lett.'
w hen the offerings (ft not part of a formal degree diploma (ertititiite program
In this tee counrle se signifies only the let of t omplexitt of the tuatertai and
the ompeten«. expected ot prospcctp.e students

I he follow mg ( ategories are recommended for offerin s that are part of a
formal degree thylorna tertifitate program

Preparatory Refers typn alit to instru( nonal offs lugs or subsii utes
thereof 1'511( h a1 t SalnlIV(II/I1S) that rthio, in part of the (LI to ular requirt

ke.

4znuts

of prepakvion for ticgree work
Lower Di% isionRen rs t,o mstru( norml offerings aura level of co pre

hension usuall assoc iateit with fteshman and sophomore students
6 Upper DiNisionRt tf n to idstrut norm] offerings at a.leel of cornpre

hensiiin uskiallY assn) tang; \,Ith cantor 'and sc mot students
CombinAl Upper DirisioN. and Graduate or ProfessionalKeit rs to

F,,,st t ,is d.st Iliad( lit II., (n uncle r graduate and graduate

Graduauol.C-.L4..-,14....t$,riu giuy ii pit sc instrut clonal offerinks at a
. I ori, otiirc he tHoin usuulls assia tat(d with pidstba«Slatireate students:it the

inatr r s I( yi I or first =t,1,1t. doctoral It y( I

Graduate II ( ourses I Ins tan gars tturesents instrut clonal offerings it a
i( I if ( tnipr(hi nsi n usu.tlls ,assoc Litt vuth postbat calaureate students at the

I ar doctoralsli tel {
f) toral l)issertation Courses I his c ategJ it( presents doctoral thesis

tilq lfhl n II' rings
he follow m, t t tior it s at; re( onShriendeti for offerings that are not part of a for

ma! degree &ph I to ( «iiiniu an prograrr'kss_i%
BasicR.0C', to unit tional offerings that assume, that the learner has no

pour knots so( lit mitt with the subi« t matter that as ill be dealt with
in tip tours( or *fftnng in s/Illt tristan«, thisletel is referred to as the
.tippri Hui( let, I

(.1 IntermediateRift IS to lostimtintial offering than assume that the
It a I" III I 111( atit pt,sst sst so a basit It it I of kmittrIcilgt ( nderstanding and skills
(c-(it tat( if with flit sUIPli t t matt( r that will he (bait sst in thue«arrse or offer
trig I n,surni instances rats It Ito I Is reterri d to as the jour 111,111 IC%el

Adlantecl-.16 ft is to instructntnal ufferings that .assume that the learner
Arc s a stiznitu ant It it I (beyond Olt inn ttnediate of knottledge
and ti hit or [II I ',kill, 41,,t(140(11 with th( subject r that will be dealt with

11 offs ring In simile instan«: dais leycl is referred to as the
mist( t It .( I

STUDEN EL

Definition \'dtsignyaurm (hat. usually is based on the proportion of total
requirements the student has met toward the completion of . the
degree liploma i t roll( an program in whoa he or she is enrolled This desig
tiation is Kitten (lc heed at«irding to the number of ,,ears normalls required to meet
lhose o quirements \s %Null (Nrse h Yel there ale two silts of student level ( ate
golie- t applies to thuxstudents ho are panic pitting in a formal program
designed to pi its id( the leather with a degree diploroa certificate (other than a
if milt an of i.onql1( mini I h( it set of ( ategories tat tualls onls one tegOr),
is used Ic designate thus stud( nts who are not pa.rtu mating in a formal
degree diploma (et till( progiam and for w horn t «int ept of level does not
base meaning I he following c ategories of student level are recommended

the tategonis below are recommended for degree dipiorna ternfilate
students I hi st art students vdio bast bet:n-mlinuted to a general Or specrfu

4-11-J omd
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course of study or program at the completion_ of which a degree diplorsia «r
nficate is awarded by the institution A certificate does not signitt simpl% the coth
pletion of the course of studs through attendance but rather it Indic ates the cum
!Amon of an organized curriculum and the achie%ement of «mmeten«e in that
curriculum Students who have not vet declared a major ( that is hate not incio>
cated the spec:if-Pc program they will follow ) but hate taken and or.are present'',
enrolled in courses and actRities attempted and completed IA de
gree diploma certificate smdents. shoUld be included in this categor%

Undergraduates2Students enrolled 'In a four or fie %;'ear bachelor s
degre,e'program in an associate degree program or in a % ocational or technical
progr m that is terrmal and results in formal recognition up tothe
bacc ureate This category is broken down as follows

wer Division lncludes' -all undergraduate students enrolled in rho
grams lea mg to an associate degree (including three tear associate, degree
programs) or in undergraduate occupational or to( anonal programs of three
tears duration or less and all other undergraduate students who hate earned
less than 50 percent of the academic credits normal'', required fur a four .teal
bachelor s degree or 40 pjrcent of the academi« redits-normall% required for
a Fite year bachelor s degree (t' pie atly c lassificd as fr:'shmen or sophomores)

2. Lipper Division Includes all undergraduates who arc not in assoc late
degree or occupational tocation,a1 programs and who hate completed more
than 50 percent of a fqur sear or more than 40 percent of a fate sear under
graduate program that terminates in a degree usual'', measured 1)% the
number of credits earned as a proportion of the4iumber of credits required
for graduano

First'Profe nalStudtmts enrolled,m p professional a hoof or program
that requires at It st two academic cars.of college work for entrance and a iotal
of at least six years for a degree 1 his catkort includes unit students iniirst
professional degree programs c, in the fields of medicine law and theolog%
specified M the HF.GIS Surtet (Degrees and Other Formal k wards onfer-rod)
Part A of E0 Form 2300 2 1 Students in programs requiring oak four or fie
tears beyond high school are considered undergraduates

GraduatesStudents who hold a bac hclor s or first professional d egree 01

equnalent and who are working toward a master s or doctor s degree I his
category is broken down as fbIlows

I. Graduate IGraduate students who (a) are pursuing a master s degree
(1)) are pursuing a doctoral degree but hate not earned a master s degree
and hate earned fewer than the equRalent number jof credits normall%
required for a master s degree or ( () arc pursuing an Fdin anonal Sp« ialist

%)" certificate degree or coordinate intermediate let el degree program
whether or not the possess an earned master s degree

2. Graduate IIGraduate students who arc pursuing a doc toral (except
firs( prbfessionall degree program except those w ho ',1z assified as

Graduate I bt the definition aboe
3. PostdoctoralIN students who hold ,1 docturaI degree and who are

enrolled for additional course work for research as pact of an institutional'',
defined postdoctoral program

4. OtherIncludes ant students not otherwise defined
Nondegree/diploma/certificate student.-1mhsiduals who hate b'een

admitted to a general or specific progranns) in die insutunon at the completion
,pf which a degree diploma certificate is not awarded bt the institution I In st

students may be enrolled in creAand or min( redit «mrses 1 het-should not be
confused with students who hat e uncle( lared not designated majors but who
have been. admitted to degree diploma certificate programs and therebt are
classified as degree diploma certificate students Students c lassihed as tisiting
provisional, spocial and so on normally would be nu 'tided in this categor%
although their classification in the degree diploina certificate stud( nt catcgor%
might also be'appropriate

1 0 3
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Appendix D

Delivery Mechanism

s..

The process of dellyering instruction has beeii defined in mans ways from the
most narrow stew of the actiYity that takes place during school and s..ithiri the
classroom setting to the broadest stew of any method of a«luiring new know(
edge In using a classdicat mil of dellYerY me( hanisms in the ontest of the P( S it

is necessary to incorporate the full spectrum of instruc tomal processes in order to
describe postsecondary education programs in the most useful manner

Delivery mechanism, therefore is broadly defined as those methods employed
in delivering educational programs to the learner I be Yarious categories of
delivery mechanism should be chnsidered as those type of ac to. its, categories that
are related to the Instruction program and subprograms

The NCHEMS classifu'ation of deh.ers met ha rusrns set forth in this appendix is
a revision of the scheme des eloped by Cootie erner " and represents the efrorts of
an NCHEMS adYisorY "roup representing the Coalition of Adult Education'
Organizations ,The following c ategoraNa are taken direr Cis front the report of that
NCHEMS ads isory group

Distance Teaching /Independent StudyI hose methods in %huh the
learner is isolated from the learning situation by reasons of time distance and
the like These typically insolse a systematic program of study which is con
ducted primarily through the use of written matetials (although mass media

,devices may also be used). I here is generally limited personal contact between
the teat her agent and the learners with most interac non taking place through

,.written c ommunir anon I he instrin tin tends to be indlyidualized rather tlfen
focusing on a group of learners and normally enables.students to progress at
their own pace Examples correspondence si hook home study

Instructional Materials/Devices-based InstructionI hose methods in
which there is no direct personal contact on the part of the km ner with any
teacher agent the learner utilizes eLec trona mec panic al printed or multi
media nlateriels des ice; which haYe been specifically prepared to prosi.de
instruction, the amount of interac non of any kind that take:, place is determined
by the capabilities of the materials or deyi«s utilized I he instruc lion tends to
be indisidualifed rather than for using. on a group of Iarners and normally
enables students to progress at their own pace Examples computer assisted in
strut lion, programmed 'el nstruc non telelec lure a unotorials audio y ideo

cassettes
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Directed Individual Study I hose methods in whit h dirstudent 'emirs a
se[ of skills or gams knowledge in a one to-eine situation from a teat her agent
In some cases the teacher agent as ivalls teas hes and m other c aces the learning
process is fat ilitated by the teas her agent through dire( turn or supers is on Hu;
method ins °hes direct personal contact and a high degree of inter M non be
tween the learner and the teal her Examples librais dire( red studs programs
student centered curriculum studs prn ate 'mstruetior (languages piano

Ilessons) tutorial learning
Directed Experiential LearningI hose methods which pros kle the

learner an opportunits asquir,or appli, resioush, acquired knowledge and
skills in a supers used situation that approximates or duplkates the conditions
under wluch the knowledge skills will be used I he instrrim hon us tvpicalls inch
k Ritualized with a 11101 degree of interac min between the student and the super
sisor Examples apprenticeship on the job training work experience 'pro
grams performance based education hospital internship (le clinical training
«iccerrent with patient care) practice tea( lung prac tie urns

Cla4sroom 1 hose methods whin h utilize a sequeme of learning ex
perienc es arranged in a ssstemanc order of predetirmined duration generalls
structure around a limited segment of a panic ular hod of knowledge I he
teacher agent is c barged specificalls with the general chrectiori, organization
and control of the learning experience' Classroom instruction generalls cuses
on the instructional needs of a group rather than of individuals, and miera tion
us pr VIded for between the student(s) and or the teacher agent.

SeminAr/WorkshopThose methods in which the. respopsibility for learn
is shared bs the group members and the teacher agent(s) or in which the

group applies prior knowledge in addressing a problem OP Issue This 5F.thOd
generalls invokes a group of persons whq meet under the direction:a one or
driore teacher agerThs) to discuss topics of mutual interest and concern This
method includes discussion groups The duration of the aCIR Its will s ars with
the nature of the content and purposes of the group Examples topic related
seminars forums task oriented workshops

Laboratory 1 hose methods in whit h knowledge' is acquired and or
applied in a learning ac writs that is air artific ial Construe t of reality Laboratory
instruction generalls focuses on the group rather than indmsiduals and
allowance is made for mierm non betweem the student and the teat her agent
F samples language la bliratories art stuchot laboratories science laboratories

AssemblyThose methods whit h insoRe a group of individuals top large
to permit jffec use face to fat e interm ion Assenthhes ;ce generally specifically
structured learning situations who h unsohr a single independent esent or a
series of independent esems ur who h there is limited porticipation bs th4'
learner and the major Control of the learning situation is 'held by the
teacher agent Examples lectures community gatherings

Mass Media Instruction-1 hose methods in.rho h Tartu non is pros [sled
for a general nontargeted a Lichen( e through mass media Major control of the
learning experiences is held bs the teat her agent and interat tion is neither
allowed for nor intended Examples edue ational telesision networks (unless
part of a correspondence course), newspaper courses (unless part of a corre
sporulem e course)

Nondirected Experiential Learning,1 hose SIELLA(10116 in which the
learner acquires knowledge or skills through independent experiences I here is
no formal interm tion between the learner and a teas her agent but intern do
does take place between the learner and indis duals encountered in the e u
cation experience as well as between the learner and the ac tual surrouru 'rigs
(w g %leviers of original art works in gaUCries and displays in museums)
f3amples, c ultural exchange' programs learning through independent ex
perient es, do it yourself learning
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Appendix E

Comparison of Second Ediqon
to

First Edition

HOW HAS THE CODING CHANGEop
IN THE SECOND EDITION OF THE PCS,)'

I he coding structure used in the second edition of Ow PC,Srelaies to two les'els of
disaggregation progranis and subprograms While both the first edition of the
PCS and the resiew sersion of the second edit cps suggested coding on for
categories below the subprogram lesel, this final sersiork of the second edition does
not_ ft 'was found that too' Often the assignment of codes at lower lei, els of detail
within the PCS suggesttd to the user tbat information should be collected at that
lesel tan often infelsible if not impossible tasl:k lherefore while exemplars
categoras for additional detail !lase been prcisided within most subprograms
these categories are suggessed fot use (ink, for anaktic al uses that warrant tduyr

"inclusion

io6
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compatison of PCSSecond Edition to
PCSFirst Edition* -

+-.--,,-_ . ' '
1P4 4

FesSecond Edition . PCSFeist Edition
. 6 II

Ilk '
1 1) Instruction ---

,...

1 1 Gslicral At asiernis lustrus hull
thew ee relattrd)

11'2 us dtional I el link al I nsti uction
(Degree related)

P.< Lill-Plitt Pr( pa ['Alt/FY Rensedial
Instruction

1 I General Studies iNointegreci

. 15 Occupation related Instruction
(Nondegree)

1 6 Social. Roles- Interaction
Instruction (Nonclegreel

J 7 Home and Famrly Life Inseruction
(Nondegree)

1 0 Insti 11012 '
(4.*

I 1 Niirral \4,,atIt tail Itiuu ul 11011

1 2 OLLuthition,t1 anti mammal_
.

Instruction

Remarks

Res ised subprogram; r I includes those degree
instcuctional offerings within the appro-

priate HECIS. discipliifes regardless of when they
ale offered' by whom they are offered, or to whom
thes'a re offered

Resised subprogram 1 2 ha4 1;een"changed in 'the
same manner as subprogram r

Stippls,on ental saLL.prifgrarn.....1.3rtprese'ids, an_ expan;lecl

K 1 ( saiirnswits Fduianon

10T

verslcin of ortginailsubprograin 5 2
tio

Resised *tibprograms 1 4 1 8 reflect a further dis-
aggregatilaof original subprogtam 3 1



1 8 Personal Interest and Leisure
Instratcnon-(Nondegreel '

1 3 Special Session

14 EXICIP1011 Instruction Original subprograms 1 3 and 1 4 should be dis-
tributed appropriately amqq the revised subpro-
grams.

2 0 Research

2 1 Institutes and Research Centers

.2 2 Individual or Project Research

2 0 Organized Reseaicti

2 1 Institutes and R tit h Centers

2 2 Individual of Project Research

No'change

Reused subprogram includes departmental
research when; onducted to produce research
OUI6MeS

3 0 Public ServIce

3 1 Direct Patient Care

3 2 Health Care Suppprose Sers ices

3.3,Commumtv Services

3 :4 Cooperative Eactvision Services

3 5 Public Broadcasting Service;s

3 0 Public Sersice

3.2 Commutates Services

. 3 3 Cooperat Ise Evenston Services

Subprograms 3 1 and 3 2 are new categories

No change

No change

New subprogram in second edition

.
*A 'detailed dist tiksion of the t flanges that hate been math in rash plograin is int luau! in chi it 1t of Oil (Immo( id as a trait of tht intlocluttion to each

program
il5

,
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PCSSecond Edition PCSFirst Edition a r Remarks

0 Acclemic Support

4 1 Library Services

4 2 Museums and Galleries

4.3 Educational Media Services

4 4 Academic Computing Support 4 4 Computing Support Name change only

4 5 Ancillary Support 4 5 Ancillary Support _No change .

4 6 Academic Administration 4 6 Academic Administrlion and Original,subprogram 4 6 has been divided Into
Personnel Development revised categories 4 6 and 4 8

4 0 Academic Support

4 1 Libraries

4 2 Museums and Colleries

4 3 Audiovisual Services

. .

F'Slame change only,

No change

Name change reflects an expanded concept of
the use of educational media

4 7 Course and Curriculum Development 4 7 Course and Curriculum Development No change

4 8 Academic Personnel Development

',5 0 Student Service

5 1 Student Service Administration

5 2 Social and Cultural Devel8prneg

5,3 Counseling and Career Guidance

5 4 Financial Aid Administration

New subprogram reflects division of original
subprogram

5 0 Student SeryiNt

5 I Social and Cultural Development

5 3 Counseling and Career Guidance

4 Financial Aid 1 0 0,

New subprogram

New subprogram does Not dude intercpllegiate
athletics, which is now sub ogram 5.6
No change

Name change only



5.5 Student:Auxiliary Services

5 6 Intercollegiate Athletics

5 7 §,futlent Health Medical Services

5 5 Student Support New subprogram excludes health medical
services

Reflects a new subprogram for actodties previously
classified in subprogram 5 1

Reflects a new subprogram for act's ine1' previously
classifiedni subprogram 5 e)

6.0 Institutional Administration

6.1 Executive Management
,

6.2 Financial Management and
Operations

6.3 General Administration and
Logistical Services

.6 4 Administr ComPuting Support

6 1 Executive Management

6 2 Fiscal Operations .
o

6 3 General Administrative Services

40

6.5.Facutty and Staff Auxiliary Services 6 6 Faculty and 5ltaff Services

.6 6 Public Relation% Development 6 7 Community Relations

6 7 Student Recruitivent and Admissions

6 8 Student Rewords 11.

No change

Name change only

New subprogram 6 3 reflects a combination of
original subprograms 6 3 and 6 4

Reflects a new subprogram for activities classified
previously within original subprogram 6 '3

44.

Name change only

Name change only

Subprograms 6 7 and 6 8 reflect new subprograms
for activities c lassified previously within original
subprogram 6 3

A 110
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7 0 Physical Plant Operations
7.1 Physical Plant Administration /

17 2 Building Maintenance

7 3 Custodial Services

7 4 Utilities

PCSFitst Edition Remarks

7.5 Landscape and GSA nd Maintenance

7.6 Major Repairs d Renovation

6 5 Physical Plant Operatiuris. All of the subprograms in this program represent ,
new subprograms for activities previously classified
within the original' subprogram 6 5

8.0 Student Fina cra1Support

8 1 Scholars ps
O

8 2 Pelle, hips
4t

This program represents new subprograms not
included in original PCS

9.0 I pendent Operations

9 1 dependent Operations/
nstttutional

2 Independent Operation
External Agencies

7*0 Independent Operations

7 1 Institutional Operations

7 2 Outside Agencies
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