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. Many educational institutions and state and national level agencies have .
made good use of the first edition of the. Program Classification Structure
+ since it was pubhshed 1n 1972 In the past five vears. however changes -¢
< have dccurred in the hugher education community that point strongly toa
revision of the onginal'structure First. the nature of planning and man .
agement in colleges and universities 1s different now from what 1t was in the .,
late 1960s and early 1970s particularlv with respect to planning in a
steady-state environment rather than one of.rapid growth Second. the
. community- itself no longer comprises collegiate institutions exclusively
: : instead we talk now of “postsecondary” education. which encompasses the
educatighal actvities of colleges, churches. businesses, labor unions, and .
myriad other entities The second edition of the Program Glassification
Structure 15 intended to serve this evolving postsecondary-education

community . - .
. ’ ’ . ‘-
N ‘ .
‘7 ' A N »
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The second edition of the Program Classification Structure represents the ‘
efforts of many individuals Perhaps 1t 1s most appropriate first 1o acknowl- ’
edge the influence of Warren Gulko and those who worked with him in .
developing the first editton This second edition 15 an extension of their
~efforts and an attempt to revise the first edition for a changed post-
. secondary-education environment
' In developing the second edition of the PCS, the NCHEMS staff has . -
drawn upon a diversity of organizations and viewpoints, often involving
them 1n the development process an a formal way The revision of the
Instruction program, for example, was guided in large part bya\mskfo}cﬁ\:
represenung the Coalition of Adult Education Orgamzations A com- ) -
mittee of the Association of American Medical Golleges aided considerably ~
in the development of the two patient-care-relatéd subprograms of the
Public Service program In addition to these formal developmental efforts,
numerous individuals and organizations reviewed drafts of the structyre
and provnfied their input to the NCHEMS staff The author wishes to /£
acknowledge the major role these individuals played and to thank them for «
their efforts / T N
Finally, special thanks.are extended to Dennis Jones, Qlara.Roberts, and . ) |
Mike Hardesty, who provided considerable assistance in the development#
; of each of the drafts of the structure, and to Linda Smuth for her patience
and help throughout the project
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In Januaty 197%. the Nauonal Center for Higher Education Management ,
Systems (NCHEMS) published the first edition of the Program Classt- |
fication Structure * It represented the culmination of more than two years
of effort in which representatives of all sectors of higher educauon worked
to develop a programmatic framework for looking at higher education . -
. acuvx.ues The, first edition of the Program Classtfication Structure (PCS) !
was something of a landmark in higher-education planning and manage
ment, 1n that 1t served as both a common language and as a starung point ‘
for "program-oriented” planning and management Program oriented
planning and management focuses attention on the objectives being served :
. in carrying out an activity or expending resources (By contrast, organi-
zauon-unit-based planning focuses on the unit 1tself rather than the pur .
poses for which the unit operates )"Such an objective based planning and
management focus is particularly important 1n postsecondary education,
where institutfons exist to attain objectives related to instruction, rescarch, |
- and public service Therefore, postsetondary education has made
increased use of such techniques as program planning.:program budget
ing, and program evaluation Since its introduction, the PCS has been
cither adof)ted directly or adapted for specifi purposes by hundreds of
" . higher-education institutions, by. many state level planning agencies, by
most federal-level educational-planning agencies, and by insutations in
several.foreign countries )

*Warren W Gulko Program Clasafication Structure . NCHEMS Tochmcal Report 27
(Boulder Golo  Western Interstate Comnusaion for Fhigher Fducation 1972)
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° . re . INTRODUCTION
— Do o
WHAT IS THE PCS>- - . -

*I'he Program (’/mslmﬁbtru( ture 1v aset of categones and related defi
nmitions which allows 1ts users to examune the vperavons of a postsecondary
education ‘ﬂstmuum.hs they relate o the .d((umpllshm('m of that mst
tution s objectives Speufn ally. the PCS 15 a logical framework for arraving
information 1n a hrerarchical disaggregation of programs, inwhich a pro
gram iy defined “as an aggregation of activities servinig a torpmon set of
objectives The, PCS suggests that nine major programs are carried out by
postsecondany education istitutions 1in- pursuit of their objesipes (see
figure 1) ‘
1.0 Instruction .
2.0 Research ’ /3 .
3.0 PublicService
4.0 Academic Support . . -
5.0 Student Services
6.0 Institutional Administration .
7.0 Phyvsical Plant Operations .
8.0 Student Financial Support
9.0 Independent,Operations

.

®

, .
I h¢ information that may be communic atggl through the use of the.PCS
format mcludes mformation about theorganization s personncl.. facilities
actvities and so forth The assignment of actniues toghe various cdte
gortes within the PCS should be based on either the primary intent or the
actual mtent of the program element  Lhe fust edriion of the PCS supu
lated that the assignment of activities and resources to ¢ ategories should bee
made on the basis of primary lm("nl' (1 ¢ the Ed\l( purpo\w or pumary
reason’ for carnving out the actniey) Thiveriterion: suggests that (f an
ACLVELY supports multple objectives the primary objecu e should be iden
ufied dll(l‘(h(‘ acunity classified accordingly However, a more exact pro-
gram classiticaton procedure would use the cnterion :)f"\:(i(uml‘lnu'm h
This crgenion requites that wheén multuple objegtives are supported by the
wame actnaty the dasstfication’ procedure should allocate the activity
4;)})mprmu‘1\ among all of the actual objecudes served by the activity The
second ediion ot the Programn Classification Structure recognyzes cither
criterion as dpp\t)prmu‘ for the clasaificfuion of acuvites and resources In
one sense the use of actual intent represents a more refined and concise
prcture of the pmgr:immau( u'lllna(mra)f resources. but either criterion
will result in program information . .
Fhe lowest level at which activities. and resources are ¢lassified in thrs-
cdition of the PGS s by type of actiaty This is a departure from the first
ediyion i which the dassification sc heme was disaggregated in the follow

. -

Ing manner
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INTRODUCTION
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\\

Programs
Subpr(l)gran;s
Program éategories
Pr?;gram S\ibcategories
Prograr:\‘Sectors
)

Program Elements

In the second. edition, however only three levels of dlsaggregau@ are
provided

* .

Programs
)
Subprograms
o
Types of Activity

In this revised scheme, the subprogram is the lowest level of disaggre
gation that sflows how the activities are refated to objectives The "type-of-
activity” category, while serving as a further disaggregation of ifor
mation. represents a somewhat different dimenston of information within
the PCS and 1s not necessarily unique to*a particular’ subprogram One
type of activity, in fact, may be carried out within more than one subpro
gram “Retail s€rviegs and concessions,” for example. may be conducted
‘both for the faculty and staff (thereby contributing to the objectives of the

" Institutional Adrministration program) and for the student§(thereby con
tributing to the Student Services program)

WHAT IS THE ROLE OF THE PCS IN
s PLANNING AND MANAGEMENT? -

The Program Classification Structure has been designed to allow 1ts users
“to relate information about resources and actnities to the achievement of
institutional objectives This 1s accomplished by classifying information -«
within a set of PCS categories that have been desrgned to reflect the kinds

of programs that postsccondarons carry out to accomplish their
objectives \ .

R
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. ’ 6 ’ INTRODUCTION

The role of the PCS 1n planning and management thus 1s similar to the
- role of programmatic information in postsecondary education The PCS'is

’ intended to serve as.

Ll LY ' \d
. ¢ aframework for the analysis of different types of data
- . - . -
. . * astarting point for programmatic planning and management
* a common language and framework for descnibing acuvites in

-

. postsecondary education
Framework for Data AnalysishMos( data, formats are data specific in
. that they are designed to serve the unique characteristics of one particular
type of information {for example, personnel data. finanaal data), there-
fore thev have limited unhty for analyses_that require the integration of
several different kinds of data The PCS helps to overcome this limitation /
In a cost analysis, for example, information about people, finances, facili- - )
ties. ime, and so forth, must be integrated. but these data cannot be’
' linked unless there 1s a single data framework that accommodates all of
thetn By focusing on programs the PCS provides the analyst with a for-
mat for conducting such an analysis . -
. é The role the PCS plays in analysis 15 as follows - .

. ' Operational Crossover Program-oriented
e Data — Mapping —_— Data Strugtures
. Structures . | Procedures . (PCSY,

F

- - . n
—Data Collection— —Analytical Procedures—, —Data Analysis— E?g;,,
’ N . N
. This diagram pon‘nts out that by defimtion analyucal data and op-
erational data are different. Operational data are collected on an ongoing ’
basis for the institution’s operations (such as the accounting system or a
student-data svsteh and are usually classified in categories ‘that relate
directly to organizational units within the insutution Analytxcal data (of -
which program-orientedi data represent one kind) usually are obEamed .
after certain.analyucal procedures (such as crossover or mapping pro-
cedures) are performed on the operational data For example, a faculty-
N acuvn(y analysis can be used to further explain the objectives served by the
resources used 1n various academic departments, thereby resulting in ana-
lyucally derived program data While the PCS often 1s used to display
' operational data, it should be viewed primarily as a format for the display
' of program data that are obtained through the use of analyucal
procedures N
Starting Point fo Pro ram i"lannmg The programmratic focus built
mto the PCS also h;g’made 1t 4n important starting point {or prototypical
model) for program planmng program budgcung and other types of
) objectuive-orniented planmng and manggement in pos(secondary education.
\ ’ Use of the PCS encourages one to look at ifstitutional objectives and o
’ . consider how one goes about -combining resources to attain those objec
- - uves— something that 1s especially important in a postsecordary education

/ [

~
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entei:prise characterized by hmited resources Informauon formatted
aro_qnddth;c,.kinds of progtams the institution s carrying out might encour
age thi user to look at several aspects of those programs  1ts organization, .
»  us performance, its growth or decline, and its future prospects Further- v
¥ more. since programs often cut across organizational hnes. for example,
the proces$ of classifying an institution’s operational records in the PCS
format usually requires sgme sort of program analysis. This processs
génerally referred to as the “crossover ’process," often results in as much .
valuable informaton as does the subsequent analysis of the data.
Common Language and Framework: Cpsely, related to the program-

mauc nature of the PCS is the fact that [\ provides a common language .

"and a comp}eﬁenslve and compauble framework for postsecondary edu- .
canon, Since the PCS focuggs on programs {which are, 1n wurn. rela(gd to \
objecuves}, 1t can be used as a framework for data from muluple inst .

tutions regardless of differences in their organizational structures The de
tailed definitions associated with each (ate‘gorv also make 1t a useful tool
for ensuring the more compatible collection of'information Therefore the
PCS 1s often used in the collection of data from multiple institutions as well a;;} ’
as in comparisons of data-across ingtitutional boundaries :

, N
- N -
3 ' .
e, .

«

WHY WAS THE PCS REVISED?

- ‘
It 1s safe to sav that the first edition of the PCS and the structure 1t de-
scrabed reflected the realiies of planning and management in 1972 While
- the onginal PCS was a good approxnma(mn of a programmatic frame-
work. It was not a conceptually consistent program structure since its
_. developers were forced to make certain compromises 1n the interests of
feasibihiy, acceﬁtablhtv and the state-of the-art 1n higher-education
planning and management at that tume However that state-of-the-art has
roved and both the level of acceptability and the u!ders(andmg of
ram ortented planning and management have changded significantly
¢ 1972 Therefore, 1s important that thé PCS,reflect those changes. A
ime example of how the PCS has been c[hanged to reflect a more cop”

sistent program structuré can be seen in the revised Instruction subpro-
grams The original subprograms used a variety of different classification
criterta, ranging from differences in the ‘subject matter” to differences in
“when the courses are offered’” and differences in the “orgamzational unit”
responsible for the courses In the second edition, only wtwo crigerta”(de- b o
gree nondegree and broad subject areas) are used n definig subpro- :
grams within Instruction . .
A second. equally important rationale for revising the PCS 1s that the - L

higher-educaiiol\enterprise also has changed markedly in the past.five

v

years Planners and \anagers today deal with educatjonal programs in the . f
- broad context of postsecondary education, ong, that goes well beyond the
- more limited 1dea of “collegiate” higher education Therefore, the second "

edition of the PCS has been designed to accommodate these broader needs A ) .
. ’ M
- i
. . s 5, ’
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by including more detailed categories for nondegree instructional offer
ings, by outlining a set of categories for different kinds of instructional de-
livery rhechanisms, and by recognizing such acuvities as the sales

operations of proprietary schbols. " .

A third change in the PCS was mate because the.mululevegled structure
in the first edition was found to be too ae(.aille?d for the actual collection
and use of data. Therefore, the structure recommended in the second
edition includes only two levels of disaggregation (program and subpro-
gram) with “types-of-actmity” categories provided' if additional detail is’
needed.

Finally, while the concept of "primary intent” has always served as a use-
ful guide 1n,the classification of activities and resources in the PCS, many
users felt that the precision afforded them by using “actual intent” should
also be available as a classificanon rule. Therefore, the second edition
allows either primary intent or actual intent to serve as the classification
guideline A

As was the case in the development of the first edition of the PCS, an ex-
tenstve effort involving persons throughout postsecondary education was
carried out to determine what revisions were needed and how they could
best be 1mplememea In many ways, the effort to revise the PCS has
formally involved even more organizations than took part in the develop-
ment of the onginal PCS The Association bf American Medical Colleges,
for example, worked with the NCHEMS staff for more than a year to
develop definitions and categories for medical-carfe activities The
Coalition of Adult Educanon Organizations{a coalition representihg 15
different adult continuing education associations) appointed a task force
that spent almost.a year expanding the classification scheme within the In-
struction program to serve adult continuing education needs Input from
such organizations as the American Association of College Registrars and
Admissions Officers, the Association for Educational Communications and
Technology. and the National Collegiate Athletic Association was solicited
and used extensjvely in developing the revised PES oa(egones agd defi
nmuons A discussion of the changes thaghave been incorporated i Q}\Q(he
second edition of the PCS is mcluded as #pendix E. T

While the revised PCS 1s essenually the same framework as the one set
forth in the onginal, 1t 1s hoped that the revised structure, the additional
categories, and the more detailed definitions will'better serve today's edu
cauonal planners and managers It is recognized that postsecondary edu
cation will continue to evolve as will- the state-of-the-art in educational
planning and management. This edinon of the Program Classification
Structure reflects an attempt to mcorporate the changed nature of the

_postsecondary education entity, the existing stat¢ of the art in educational
._planning and management, and the attitudes and needs of the prac-
(moners in 1978 and for the foreseeable future - .

-~
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Instruction Program
(1.0)

DEFINITION

The Instruction program includes those activities carried out for the ex-
press purpose ofehcmng some measure of edacational change in a learner
or group of learners. “Educational change” is defmed toinclude (1) the ac-
quisition or improved understanding of some pottion of a body of knowl-
edge, (2) the adopuon of new or different attitudes, and (3) the ac-
quisition or increased mastery of a skill or set of skills The activiues that
may be carried out to elicit these educational changes include both teach-
hng activities and facilitafing activities. (Noté Facilitating activities are
‘nore commonly associated with the design and guidance of a learning ex-

& perience rather than with teaching something to a learner.) Facilitating is
considered an integral pa;t of the design and conduct of an instructonal
program, but academic advising generally is carried out as a support
function for an instrucuonal program Therefore academic-advising
activities are classified within the Academic Support program The In-
struction program includes both credit and noncredit instructignal
offerings. ~ e

AN

‘DISCUSSION

The first edition of the PCS,defined the Instructiori program to include
only “those program elements whose outpyts are primarily eligible for
credit in meeting specified formal curricular refuirements, leading toward

.
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a.particular,_ postsecondary degree og, certificate granted by the insti-
tution ~ There are significant differences between this definition and the
definition of the revised Instruction program above In addition, the re
vised Instruction program differs with respect to the classification of sub-
programs within it .

Defittitional Differenges: The most obvious defmmonal difference 1s
that the original definition of the Instruction program included only those
instructiohal offerings that were given for credit toward a postsecondary
degree or certificate The revised definition includes both credit and non
creditstructional offerings. A more subtle difference in the revised defi
nition is the focus on the instructional offerings themselves rather than or
the students enrolled 1n those offerings ' <

The expanded environmentof postsecondary (versus higher) education
has brought with 1t greater attention to noncredit instructional offerings
not only those of the traditional educational institutions but also those of
community groups. businesses. libraries. and labor unions It 1s no longer
approprnate to *define instruction as only those credit-bearing courses
offered to magnculated students on a college campus Rather the In
struction program is defined so that “nstruction 1s struction 1s in-
strucuon " regardless of the specific constituency being served or the credit
or noncredit status of the various offerings . 4

Second, the mechanysms used to deliver instruction to the learner have
been expanded since the first PCS document was developed Educational
planners today would not assume that instruction includes only “those
activities offered by a feacher to students in a classroom or lecture hall)
Appendix D outlines a set of cat(‘gorles which can be used to classify a
broad range of instructional “delivery mechanisms

Finally, in the oniginal PCS, the Instruction program was defined to
consist of “all formal educatronal activities 1n which a student engages to
earn credit toward a degree or ceruficate at the institytion © This
suggested that instructional offerings were to be distributed among PCS
credit and noncredit categories according to the proportion of students
who were taking the offering for credit or not for credit In the revised
PCS, the classificauon of instrucuonal offerings 1s .completed nde-
pendently. of the students enrolled Therefore, 1if an offering *can be
apphed toward a degree or ceruficate 1t should’be dassified 1n the appro
priate degree-related PCS (ategorv regardless of the degree aspirations of
the students enrolled 1n it The same principle should be follgwed in clas
sifying offerings in the nondegree related-categories. - .

The Classification Structure: The new defimtion of the Instruction
program was not the sole reason for restructuring the subprograms within
Instruction A restructuring of the sui)programs probably weuld have been ‘
needed regardless of the change of definiion The onginal Instruction
subprograms used a variety of different classificauon critena, including
differences 1n subject matter (the distinction between General Academic
Instruction and Occupational and Vocational Instruction), differ¢nces in,
when the courses were offered (Special Session Instruction), and dif

ferences n the orgamzational unit responsible for the courkes (Extension
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Instruction) Therefore d single. consistent criterion was needed as the . ’ '
basis for differentiating subprograms withip Instructron. v

The primary’ criterion used i developing Instruction subprograms in i
the second edition was the distinction between-those anstructional offerings
. thdt are part of oge of the insutution’s formal degree or ceruficate pro- ¥
grams and those that are not * It was agreed thdt 6fferings that are part of :
a degree certificate program typically have different-6bjectives. “dnd may - o
even be taught differently, frgm. those that are not part of such a formal ‘
program A third category anrist,rucuonal offenngs (in addiuoh to degree-

. related and nondegree-related) can be thought of as those offerings \,a( ’ :
are required as preparauen for participation in a PSE degree or cerficate .
program Therefore, to.accommodate these offerings. the-subprogram™ | .

“Requisite Prepara(orv Remedial Instruction” has been provided .
Within the broad category of degree-related offenngs two subprog&ams

-

. aredefined .-
* General Academic Instruction :
o, ® Vocauonal Technical Instruction : ) .
T These two subprograms are designed to allow the liser to separate those de-

- /gree programs that prepdre the learner for lmmedlate entry into a specific )
occupation or tareer from those programs that prepare learners for further_
_——study in the aeddemic arena or. in a more generalized sense, for a variety
of occupauoné These objective-oriented distinctions are considefdd to be
1mportang because of the linkages that exist between education and ca;éer
\\ entry and the tmportance of those hnkages to postsecondary education
» . planning In order to 'make the distinctions more useful in the classi-
4 ficauon of course offerings. the two subprograms are further defined in
. terms ofthe Higher Education General Informauon Survey (HEGIS)disci-
pline categories . .

Within the general category of nondegree offerings, five subprograms

. have been specxﬁed '

»
-

., "o R . " '
*It should Be noted that the distincuion i the seeond ediion s between offerings that are i
part of (l(‘gr?'(' programs and those that are not 1ather than using for credit or not for
credit as the entenion Duc to the wide divergence among institutions regardingtwhat they
conaider to constitute for credit 1t was determimed that PCS programs shoultl be dif
ferentiated on the basis of their relauonship 10 degree or certilicate programs However
credit nogiredit status can be used to describe further instructional offerings within anv of ‘
the subprograms of Instructon A more detailed discussion of the disuficton btiween ‘
. ‘degree related offerings and for credit oftermgsiyin appendin B ‘.

~ “‘i hese subprogram categories were dm(-lop(-d as a jomt cffort of NCHEMS and an ad ¢
visory group represenung the Coahtion of Adult Fducanon Organizations [CAFO] A '
(l(lallcd descripuion of that etfort and ity results » docamented o\ Framework and -
I anguage for Postsecondary Fducation A Reportof the N HEMS € AFO Effort to Fyiend . .
. the NCHEMS ¢ ommunication Base Douglas | Collier and Clara Roberts June 1976

-
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® (Gegeral Studies ¥ s

# Occupation-related lns(ruc(fon . - !
. P ® Sqgual Roles Interaction Instruction "

® Home and Family Life Instruction . %

e Personal Interest and Leisufé Instruction .

¢

. These five fubprog‘rams reflect ong of the more widely u§e§ ways of looking
at most nondegree programs in this gountry Therefo,r%? they “are con-
sistent, for the most part, with the way in which information about non-
degree programs has tradiuonally been collected, maintained, arl‘d used

Dimensions for Describing Ipstructional Activities: Fro imple-

' mentation stangpomt' one of the more significant changes 1:%: revised

# . Instruction program is that 1t now proyides the user with a series of inde-

. pendentdimensions for describing iustructuonal of.fenngs Thes??)descrﬁp-

r tive dimensions give the user an opportunityto describe and to distinguish

among 'Lhe)mde variety of unstructional offeringg ,now provided in post-

secondary institutions  The descripuve dimensions include the following
. Objective—The subprogram-level categories within the Instruction

_ program allow the u.ser-to describe the objecuve of the institution in pro;

. viding the varwous instructional offering(s) The objec(ives of In-
structional offerings are considéred to B¢ degree-related, nondegree-
related. and preparatory remedial Within these bread objective, cate-
gories, further breakdowns are provided for academic, vocational, and
so forth - — ' i

-~ - Subject Area Classification—The HEGIS taxonomy,* which i1s now

bdang revised. allows users to describe the subject area a§sdciat§d with

the instrucuonal offéring The current “taxonomy of subject classifi-

',

"

! ‘ cations and a discussion of the revised taxonomy are mclu(f\d as
appendix A . . ° .
. Level—Another dimension often used to describe instructional offet-
. ings 1s eithér the level of the lnstrucﬂt;gnal~offering 'erog’ram being pro-
vided or the level of the students efirolled In those instances in which
the PCS 1sused to classify the activites and reéeurces associated with the
conduct of an instructional offering, the focus js on the course lével. A
discussion of the uses of both course level and student level, categories of
: level, and definitrond for each category 1s provided in appendix C.
Credit/Noncredit Status—A Yourth descriptive dinij
show whether the instructional offering s being provided for credit
toward a postsecondary deg;;e or ceruficate. As mentioned earlier,
whether an offering 1s provided for credit or not'for credit arld whether
) it 1s part of a for/mal degree pragram, are separate iffues. (E‘Tqr,q(ari‘lple.
/’ ~ . . /”',"" PR
/ v S
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*Robert A Hutt and Marjorie O Chandler 4 Taxonomy of ll.&(frﬁtumad Pragraps in
Higher Fducation iWashington D (. National Center for -Education Statssues Office of
Fducation 1970 ~ Paobr -
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INSTRUCTION PROGRAM (1.0)

r

course offerings are often provided “for credif” as part of a reimburse-

ment formula even though the credit 1s not applicable toward a degree
from the institution.) Thcrefore a credit, noncredit status can be uged
to further describe offenngs in any of.the subprograms wnthm n-
struction. A further discussion of the credit and noncredit distincfion 1s

previded in appendnx B.
Delivery Mechanism—In revising the Instruction program to accom

modate the needs of postsecondary education, it was necessary to recog
" to léarners through many mecha.

nize that instruction is “delivered
nisms other than classroom/laboratory instruction. The “type-of

activity” categories within. the Instruction program thus refer to Cate-
gories of delivery mechanisms.. Although a variety of delivery mecha-
nisms (for example, correspondence courses, apprenticeships) in edu-
cation is nothing new. the planning and management funcuon usually
has not focused on this dimension. For those mstltut}pns that want to in.
clude 1t as part of the description of mstrucuonal offerings, categories

and definitions of delivery mechanlsms\are outlined in appendix D
AN

N\
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' 17t GeneratAvcademic Instruction (Degree-related) -
- Definition: This subprogram includes those mstructional offerings in-
_tended both to prepare learners, in a generalized sense, to function in a
number of differerit occ upations and to prepare them for further academic
study Instructional offerings of this general academic nature should be
classified 1n this subprogram only if they are offered as part of one of the
mstitution’s formal degree or certificate programs Therefore, the subpro |
gram does not include offerings that are part of programs ﬁaii\ng toward
degrees or certificates offered by some entity oth(;gthan the institution,
A such as adult basic-education programs (see subprogram 1 4). Only aca-
. demic offerings described by the HEGIS discipline categories 0100 through
" 4900 (e g ., history, math, ‘r\)‘folog\*) should be classified in this subprogram
Those off¢rings associated wuhx\Qcanonal lech(‘al programs. as de
scribed by the HEGIS disaiphine categories 5000 Yhrough 5500, should be
classified in sybprogram 1 2 Descriptors related to subject area, T p
" credit noncredit status, course level, and delivery mechanism can be used
to dehneate further the instructional offerings in this subfPbgram
‘Examples Liberal-arts programs at acollege or university K

Academic assoclate-degree programs at a community
coH‘(/ge ~ o
. 3 .

-
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1.2 Vocational/ Technicat Instruction (Degree-related) .
4 ’ ' .

Definition: This subprogram mcludes those mstructional otferigs in
tended to prepare learners for immediate entry into a specific oupation
or career Instructional offerings should be classified i this subprogram
only if they are offered as par.l of one of the institution’s formal degree or

- ceruficate programs. If the instructional offering s occupationally related,
but 1s not part of'a formal degree or certficate program. it should be clas -
sified 1n subprogramq 5 Qgcupation-related Instruction (Nondegree)
Only offerings 1n disciphnes uyjally associated with HEGIES disaphine cate
~ gornies 5000 through 5500 shouTd be classificd in the 12 subprogram De ‘.
‘w#aqriptors related.to subject area. course level ¢redit noncredit status and
delivery mechanism can be used to delineate further the mstractional
offerings within this subprogram . . .

b

Eyamples  Degree ceruficate programs of vocational and technical
schools s

. Occupationally related ceruficate programs of proprietary

schools * '

/ » .

s
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) \1 3 Requxan Preparatory/Remedlal Ingtrucnon - ' o
3 o= . o

Definition: Thus category inqJudes tRose 1nstructional offenngs carned
, out to prov1de the learnerwgh the skills or knowledge required by the insti
tution to undertake course work leading to a postsecondary degree or cer

. .

tlﬁcate These offerings, supplemental to the normal academic program,
) K < typlcal]y are designated as preparatory, remedial, developmental, or -~
7 " . . special-education services. They may be ¥ken prior to or along with the
- course work leading to the degree or ceruficate. They age generally nom-* -
creglit offerings, although in some case$ credit may be given and the credit

B . regpirements for the degree or ceruficate increased accordingly Only
‘ yd /those offenngs that are provided speafically for the purposes of te€aching 4
. . . required prep toryjr remedial skills or knowledge shotuld be jpcluded in .
, this categor students may sausfy the preparatory requmcments by ’

" taking offerings provided primanly fot other than remedial or pggparatory
purposes, those offerings should be classified appropriately elsewhgré.

. . Examples. Preparatory remedial summer program offered for stu
o ' dents accepted under a conditional admission agreement
Foreign-language offéring provided specnﬁcally to satisfy §
i

~ . >/ doctoral-Jevel requirement . k .
»
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1,4 General Studies (Nondegree) . :

" Definition: This subprogram hc!u’dqs those instructional ofterings that

are not part of one of the insutution’s formal postsecondary degree or cer- -
tificate programs and that are intended to provide the learner with knowl- .
edge, skills. and attitudes typically associated with an’ academic discipline

: .(such as literature, ‘mathemaucs philosophy) In c]assnfymg offerings 1n .

o this subprogram the users should determine whether they lend themselves . *

N “to*classification_in one of the iraditional academic dlscnplmes typically ; )
grouped togethen as the liberal arts If they can be classified in such a disci-
pline category and 1if they are not part of a formal degree or certificate pro-

- gram. they should be included in this’ subprogram This subprogram
should be used for the classification of adult basic-education programs
Adult basic education 1s nondegree because it does not lead to a post \
secondary education degree or ceruficate (that s, 1t leads to a secondary-
school certificate) and its instructional offerings are most appropriately as-
sociated with the academic disciplines Descriptors related to subject area,
course level, credit noncredit status, and delivery mechanism can be used
to delineate further the instructional offerings within this subprogram.

Examples. Nondegree offeringsin ]

Great books, painting and sculpture fine arts.- forgign
languages for travel, and general education develop-
ment programs - /

Adult basic-education program

.
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PAFullToxt Provided by ERIC




PAFullToxt Provided by ERIC

ERIC

. Y AU

18 l\Sl‘RUCTlO\ PRO(,RA\&(I 0)

e P S S

1.5 Occupation-related Instruction (Nondegree)

Definition: Ths subprogr;m includes those instructional offerings that
are not carried out as part of a formal certificate or degree program but
that are offered to provide the learner with knowledge, skills, and back-
ground related to a specific occupation or career. The instructional offer-
ings classified in this category focus on the role of the individual as a
worker rather than upon his or her role as a member of society, part of the
family, or as a user of leisure time. Descriptors related to subject area,
course level, credit, noncredit status, and delivery mechanism can Be used
to delineate further the instructional offerings within this subprogram
Examples Nondegree-related continuing-education  offerings  for

physicians, nurses, teaghers

Nondegree-related career. vocational courses

Corporate programs designed to teach the sales force
about new products

.
. . .
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. 1.6 Social Roles/Interaction Instruction (Nondegree)

Definition: This subprogram includes those instructional offerings that
. are not carried out as part of a certificate or degree program but that are
offered- to prov'ide the learner with knowledge, skills, and background
. needed to function as a member of society or to interact with the varety of
social institutions. It also includes those offerings that deal with the person
« .as ap member of a particular social organization or institution, Such social
inStitutions include, but are not limited to, the churth, the.community,
o and organizations associated with the various' levels of government De-
scriptors related to subject area, level, credit noncredit status, and de-
. " hivery mechanism can be used t8 delineate further the instructional offer
ings within this category "
Examples Civil-defense orientation program
Nondegree offeringsin
Cltlzeqshlp,‘ current events community problems. con
sumerism, community action, environmental issues
Church-sponsored program dealing with its rehgjgus
teachings
Languages program for persons seeking U.S aitizenship

.
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1.7 Home and Famlly Life Instruction (Nondegree) - e

. Definition: Thus [category includes those instructional offerings that are
not offered as part of a certificate or degree program but that aregcarried e
out to provide the Yearner with knowledge, sKills, and capabilitiés related
to the establishment. maintenance. and improvement of a home, to the
carrying out of those functions typically ‘associated with the conduct of a
! *  household, or to the person'& responsibihuies as a member of the famlly
unit. This category mcludes those offerings that focus on the person's role e
as a member of a famlly or housqhzﬁd‘ rather than upon his or her role as a
worker, member of a social orgahization, or user of leisure time. De-
scriptors related to subject ‘area, level, credit noncredit status, and de-
livery mechanism can be used to delineate further the instructional offer-
ings within thissubprogram
. Examples Child care and development \
< Gardening ‘
: ’ - Do-1t yourself building’and rcpa';r skulls
Houschold budgeung .
Homemaking .
Sewing and cooking (if not offered as a recreauonal pur-
sutt such as gourmet cooking) . }

R
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— -—---1.8 Personal Interest and Leisure Iristru.ction (Nondegree)
’ , . T .
Definition: This category includes those instructional activities that are :
not offered as part of a'certificate or degree program but that are carried
out to support an individual's recreational or avocational pursuits or to 1m
prove his or her day-to-day living skills. Thhe activities included 1p this cates .
gory focus on the individual as user of leisure time rather than upon thé
. individual as a member of a social institution or upon occupational and
career-related needs. However, if the offerlng can be classified within a
" traditional agademic discipline, even if it 1s a leisure-ume pursuit (for N
example, art appreciation, great books), it should be classified in subpro- -
gram 14, General Studies Descriptors ‘related to subject area, level
credit,'noncredit status, and delivery mechanism can be used to delineate
further the instructional offering within this categorv \
Examples: Training of pets Personality development
. Yoga Recreauonal folk dancing * .
Speed reading L:adershlp development »

R " . B
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. Research Proggam _ ‘
‘ (2,0) . v

o~ DEFINITION

.

. . ‘
The Research progrargincludes those activities intended to produce one or
more research outcomes including the creation of knowledge the organ
zation of knowledge, and the application of knowledge It includes both
those activities carried out with institutional funds and those carned out .
\ under the terms of agreement with agencies external to the insutution Re -
search activities ay be conducted by any number of organizational

entities including reséarch divisions, bureaus, institutes. and experimental

stanons. Instructional activities, such as workshops. short courses. and 4
training grants, should not be classified within the Research program but

should be classified as part of Instruction unless thev satisfy t} specific ot

teria outlined for inclusion within the Public Service progra

.

Pad

§

‘ DISCUSSION -
oo

In the ﬁrsl edinon of the PCS, the program used to classify research-

related aanvmes was called "Organized Research " It was felt that the
' word prgamzcd was to restrictive and tended to ehiminate‘many activities

that whlle not rigidly erganized. are carried out primarily to produce re . P

§earch outcomes Thus, the modifier was dropped The implications of : .

[hl§ decision go beyond thé simple name change It 15 1ntended. for’ (

example, that when individual or departmental research 1s conducted with

the primary dbjecuve being “to produce rescarch outcomes that include

-
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Nyt ' ’
. 32¢ .

the creation of knowledge,"the reorganization of knowledge. and the apph
cation of knowledge those departmental research acuvitie®vill be clas-
sified in the Research program * The criterion used 1n deading how to
clflssxfy departmental research actvities 1n the PCS thus is the purpose of

. those activities rather than the source of funding for them.

The other signifiéant change that has been made n the Research pro-
gram is the exclusion of those research activities that have been formally
designated as “federally funded research centers.” It is felt that these
federally funded research centers are independent operations rather thin
part of the institution’s research program and therefore that they should be
tlassified in subprogram 9.2, Independent Operations.External Agencies.
(A list of the centers 1s gven 1n that subprogram.) This procedure for clas-
sxfymg these particular research centers is consistent with the procedures
used at the federal level

P ‘ ' ' / '

r

*The dassification of departmental rescarch activities 15 one example of how the PCS s
used as an analvtical structure While tis very difficult (1f not impussible) to idenufy depart
mental research activities on an uperatiofal basis 1t s possible to idenufy them through the
use of some sort of analvtical tool such as a faculty assignmeny analysis T herefore. the pro
cedure described above assumes that analysis will be needed \(d(-p.xnm('m.nl rescarch ac
uvities are to be classified within the Rescarch program

-

:
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.

2.1 Institutes and Research Centers e

Definition: This subprogram includes those research activities con- ya '
ducted within the framework of a fotmal resea¥ch organization. Although )
it uses organizational criteria as the rationale for classifyin‘g program ele-
ments, subprogram 2.1 includes only those activities carried out for the }9/

) purpose of creating knowledge or reorganizing or applying existing knowl-
édge. Therefore, while an agricultural experiment station is used as an
exal;lple in this subprogram, only the research activities carried out within
the station would be classified here. The criteria described in the Public
Service program (3.0) should be used in differentiating research from
public service activities in the agricultural experiment station or other

. "dual objective” centers. Most institutes and research centers will not have
. %.,- @ dual objective and therefore can be classified in a single subprogram. Ex-
= . cluded from this category are the 21 federally funded research centers (for
example, Argonne National Laboratories) which should be classified/in
. subprogram 9.2, Independent Operations/External Agencies.
Examples; Agriculturalixgeriment Statigpn -
Center for Behavioral Science '
Center for Opinion Research J
Center for.Study of the Aging
Center for Study of Democratic Institutions
Divisional Research Centers . .
Institute for Behavioral Science '
Social Sg‘\}ence Research Center = :

s

o
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i

2.2 Individual or Project Research
~

Definition: This subprogram includes those research activities that nor-
mally are managed within the academic departments Such research
acuvities us#ally have a stated goal or purpose, have pro‘;ected outcomes,
and generally are created for specific uime periods as.a result of a contract,
grant, or specific allocation of institutional resources Departmental re-
search acuvities should be included 1n thls'subprogran] when they are con
ducted for the express purpose of producing research outcomes * If de-
partmental research is carried out as an instructional acuvity, however, it
should be classified 1n the appropriate subproggam in 1 0, Instruction If

such research 1s conducted primanly as a personnel development actvity,

it should be classified=n subprogram 4 8. Acadenflg Personnel Develop-
ment. This subprogram excludes those research actjvities carried out in the
framework of a formal Tesearch orgamization, which should be classified
either 1n 2.1. Institutes and Research Centers, or in 9.2, in the case of
federally funded research centers Additional detail wlhin this subpro-
gram may be provided using the HEGIS subject-matter taxeénomy to
classify those academic “departments in whic'lk individual or project
research acuvities are bemg carried out In addition, umque codes describ-
ing individual projects may be used ’

4 .

4 ‘ *®

. 4

*See the discussion of departmental rescarch under 2.0 above
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Public Service Program .
3.00 ) e

Pl v ¢

DEFINITION ) A

¢ -

The Public Service program inmies those program elements established
10 make available to the public the various unique resources and capabili-
ties of the mstitution for the specific purpose of responding to a community :
A nee(f@br solving a community problem This program.includes the pro-
«  wision of institutional facihtiesr as well as those services of the faculty and
staff that are made available outside the context of the institution’s regular
instruction and rgsearch programs Answers to the following questions can
, be used as guidelines 1n determi‘mng whe'(he&to classify acuvities in the o e

» Public Service program: . ’ .

1. Who identified the need for the activities?

2. Who initiated the activities? - : <

”

3. Who funded the acuvities and who controls the na@re dnd content 3

of those activities? P - . s
4. Are the activities restricted to the benefit of a panicdlar target
group or are they available to anyone served by the institution?
5. Would the activities be carried out by the 1nsutution as part of its | ‘
normal instruction or research program if funding were not provided
specifically for them? . i R e -
~~If a parucular set of activities was imuiated and funded by an external :
group or agency apart from the institution’s norrpal instruc‘UO{I or research .
programs. those acuvities generally should be included in the Public
Service program. The rationale for this classification is that the institution
is making available its paruicular unique resources, services, and expéertise .
in order to either serve a community need or solve a corpm'unity problem ~ N
. » . ,

, . < R 3

<«
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- - —~—

Foo .
The following examples of Public Service program efemems canbe used as
guidelines:
1. Consulung activities (which are to be distinguished from in-
~ . struCtional activities) should be classified in the Public Service program

.- Consulting acuviues are not instructional activities because consulting
« r Ny , involves theappllcauon of knowledge or skills to a speafic concern or
’ problemgenerally idenufied and. ordefined by the client. In consult-
* * thg. the primary objecuve 1s the solution of the problem, with education
. eing either a secondary mouve or a tool for accomplishing the primary
objecuve. Instruction may use a problem-solving approach, but its pri-
mary objecuve 1s the transmssion of knowledge rather than the solution
of problems .

2 Instrucuional actviuies should be classified 1n the Public Service
program only if they can be shown to meet the criterion of “making
available msttutional resources atnd experuse outside the context of the
instruction program’ rather than simply “extending” the ipstruction

. . program to a broader student chentele. Once again, answers to the

K] questions posed in the definition of Public Service program should be

. used in determining how to classify those instructional activities that are

- - on the border between instruction and public service. For-example,

short courses and seminars carried out as the result of a request by anex

ternal agency, and restricted to a specific audience other than the ifh-

stigution’s student body, should be classified in the Public Service pro-

N gram However, most instructional activities (ingluding most insti-

tutionally imitiated conferences and seminars) are extensions of the insti-

tution’s 1nstructional program rather than activities carried on outside

. of that program, thus they should be classified in Instruction” .
. . " 3 Acuwvites should be classified in the Public Service program only if
they are carried out for the specific purpose-of making available insti-
tutional resources, services, 2nd expertise Therefore, if a particular
acuvity serves this purpose only in&dentally, it should be classified else-
where (Social and cultural events, for example, may be staged as part of
the Student Service program, if they are bpen to the general public, they

may incidentally benefit the community as well ) .

[]

. DISCUSSION ‘ )
' In the first edinon of the PCS. the Public Service progr‘a)ny‘cluded those
’ acuvities that were intended to benefit groups external to the institution.
External groups were defined as those Ppersons who were . not degree-
. seeking, matriculated, on campus studems Furthermore, the first edition
of the PCS defined "Instruction” as those instructional activities carried
out for persons mternal.to the wnstigution the instructional activities .
. carried out for persons external to the institution were classified as Public
. . Service This internal. external distinction has been eliminated in the g
vised edition of ¢he PCS and the criterion now being used lo\d('fine Public

M .
v

N\
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Service is the objective of the institution in carrying out the actiities are
they intended specifically to make the institution’s resources, services, and
expertise available to meet a community need?

This objective-oriented cniterion 1s somewhat different from the earher
internal/external distinction. In the firg place, the concept of poste
secondary education has expanded the constituencies of most institutions
that external constituencies are almost impossible to 1dentfy, 1nsg
ORS nOW serve adults as well as youth, full-time and part-time students,
.and student®who seek degrees as well as those who do not The only activi-

ties that can still be considered external from a postsecopdary education
standpoint are those initiated by and carried out for the spéalfic benefit of
someone who is not a participant (in the'broadest sense) in the institution’s
instruction or research programs These activities are still considered part
of the Public Service program because they ifivolve making the institution’s
services, resoutces, and expertise available to persons or groups in a con %
text outside the normal instruction, research, and support programs

In kee’piﬂg with this revised concept of publc service, the only activities
thagare classified in the Public Service program are (1) those patient-care
activities and health-care support activities conducted as part of a teaching
hospital or health-sciences center, (2) faculty and staff consulting services,
(3) the provision of services or facilities, equipment to the community or to
‘ groups external to the institution, (4) those social and cultural events ¢on-

ducted outside the context of the Student Service program..and (5) those
public broadcasting services that are neither part of the instructional pro-
- gram nor carried out in conjunction with a student broadcasting club in -
recognition of the continuing need to differentiate between public-service
. extension activities and those public-service activities that are inst-
’ tutionally sponsored. the distinction between these two different organi
zational arrangements has been retained 1n fhie second editian of the PCS
Finally, ii\'structional actiities may be classified within the Pubhc Service
program only 1f they represent actinities conducted outside the context of .
the institution’s instructional program rather than simply an extension of =
that progra‘m so as to serve a broader student chentele

. ) :
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L 3.1 Direct Patient Care - '

Definition: This subprogram, includes those acuvities carried out for
the speaific purpose of providing direct pauent care (prevention, diag
nosis, treatment, education, rehabilitation, and so forth) The provision of
such care may be for the benefit of either humans or animals (veterinary
. . care) In the postsecondary-education setting, these services are typically

rendered under, the auspices of a teaching hospital or health-sciences
center and are provided for the benefit of a chientele in the community-at-
. ’ large rather than for the insutution’s own student body or fa:ul(y and
staff. Patient:care activities carried out solely for the benefit of the nsti-
ctution’s students should sybe classified 1 subprogram 5.7, Student
Health Medical Services. patient-care actvities carried out solely for
'facu‘lly and staff should be classified in 6 5. Faculty and Staff Au'xiliary .
. Services - ' . R .
This subprogram includes only those acuvines directly related to the
provision of.patient care In classifying the activities of a teaching hospital,
one might look upon the hosgltal as a sepgrate campus, thereby allowing

for the use of all programs within the PCS Thus, activities that are carried

. out within the settang of a teaching hospital but that cannot legitimately be
considered part of direct patient care (such as instruction, research, and .

. administration) should be appropriately classified elsewhere. Instructional

acuvities should be classified 1n the appropriate subprograms in the In-

? . struction program, 1 0: research activities in the Research program, 2 0,
p " admunistrative activities in the Institutional Administration program, 6 4,

. and physical-plant acuvities 1n the Physical Plant Operauons program,
R 7 0 Those health-care support services that are carried out 1n direct

support of the provision of patient care, but that are not themselves a part
of pauent care. should be classified 1n -subprogram 3 2, Health Care
Support Services - -~
. Within the Direct Pauent Care subprogram, two ways of further clas-
sifying acuiviies can be used, eaq‘xm ependent of the other, Ope is.to
focus un the setung 1in which the pa Wﬁi care functions are carried out (for
example, inpauent, ambulatory, outreach, emergestcy) A second way isto \
look at the type of care being provided, such as medical, surgical, rehabuli-
, tauve, dental, or veterinary cage In fact, within each of these types of »

pauent care a further disaggregation can be made by miedical specalty .
- (for example, pediatrics, obstetrics, dermatology) o ) - . v,
The following categones can be used for a more detailed classnf(c/a(ion of
actvities by setung ' he

_® Inpatient—Thos& acuvities desigiied to providé direct patient care
e < within the confines of the care setting

overmight on the premises Typicall

pérsons who are residing at least

, mpatien} chents are constdered
those persons yho are assigned a bed at the care facility

g * Ambulafory—Those acyvitigh designed to provide direct patient
care within the confines of the cargsetting to persons who are resident

.
3 2

. v c /
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-

neither overnight nor beyond the tme required to provide the care Ex »
cluded from this categom 15 emergency patient care, that 1s delivered in
an ambufatory setdlng N .

* Outreach—Those acuvities in which the pauent care provider goes
to the pauent to delver the care (such as & home-care program) Ex
cluded from this third category 1s emergency patient care i which the
care provider goes to the patient

* Emergency—Those acuvines designed to provide direct patient
care 1o persons requiring immediate attenton due to the acute nature of
their health-care problel /- °

* Mixed FunctiondThose activiies that are a combmauon of
several of those described above.so that the individual acuvities cannot
be separated and classified in the appropriate categories If the mdi
vidual componeny_parts can be separately 1denutied, h()wcw r. they
should be classified in the appropriate categories o

The following m(eg()rl(s can be used for a more detailed classi

by wvpe of care
® Medical/Surgical Care—-'l‘hogv acniues related to preventn
-caring for, and assisyag m the cure of discase and ghe care of the injured
as well as surgical funcuons
¢ Behavioral—Those actuivities related to the treatment of psvcho-
gical and behavioral problems as well as to the promougn of psycho
¢ logical well-being .

-‘“' < @ Rehabilitative Care—Those actinities related to the restoration of
bodily functions and structures n order A& regain psﬂcm self
sufflcmncv 0

¢ Public/Community Iéledmne— Those actuvitres telated to the-
health gnd illness of populatons -
® Patient Edu’callon Ih()g_, actnates dlrlt.d ouy 1o provide
patie wuh the knowle dgc and attitudes nu(i( d, to copé (ffe(uwl\
with their own health probloms ®
¢ Dental Care—Thage, activjties related o qare and treaunent of
human-teeth and structares - '"{
® Veterinary Care—Those activiues pertaining to the care and treat
_ment of animals and their diseases N . :
*_Supportive Care—Those activities related to conduetng pre
scribed treatment plans and to supporting the implementation of those
plans (for example, patent hvgiene, observation of patientgstatus)
® Other Patient Care

b
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3.2 Health Care Supportive Services '

Definition: This subprogram includes those activities that are unique to
‘ a teaching hospital, health-sciences center, or clinic and that directly
support the provision of health care but that cannot themselves legiti-
\ mately be considered part of the provision of direct patient care. The -
following categories should be used for a more detailed classification of
activities within this Subprogram:
® Medical Support Services—Those activities that are medical in
nature and that indirectly support“patient care but are not actuallyfpart
of the provision of direct patient care .
Examples Blood bank -
- ' ’ Dietary and nutrrtional services (unless part of the
. patient’s treatment) ’
v EEG
— , EKG
. Optical services
) Pharmacy
Physiological instrumentation and monitoring
X-ray services
® General Hospital/Clinic Support—Those administrative and ~
support activities that are unmque to the operation of a hospital ov\medi
cal chnic. Excluded from this category are those administrative activities
that can be classified approprniately within the yariouﬁ”sﬁﬁprograms of
' the Institutional Administration program (6.0) o /
. . Examples. Admitting and credit
: Forensic medicine
Medical records
Patient charging and accounts

5

4
ent réceptiondesk -
® Retail Services and Concessions—Those activities provided as a - .
. . " comfort or convenience to the visitors and clientele of the hospital or .
chnic These acuviues are often operated as income-generating or self-
" supporting enterprises o
R Examples  Gift shop . .
, Social services -~
% Television-rental services
b
. . ba
I Y
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.

: 3.3 Community Services

. Definition: This subprogram consists of resources, services, and exper-
tise made available to persons and groups outside the ¢ontext of the insti-
tution’s regular Instruction, Researchf and support programs that are not

* included in subprograms 3.1, 3.2, 3 4, and 3.5 Community Services (3.3)
activities dlffer from Cooperative fotensnon Services (3.4) in that they are
generally sponsored and controlled by the 1nstitution, extension services
usually involve a sharing of programmatic and fiscal control'with an out
side agency. v ) ‘

® Provision of Faculty/Staff Services—Those activities designed to
make faculty,'staff,'student knowledge and skills available to the com- .
munity or to groups external to the institution. The activities that should’
be classified 1n this category involve the use of the skills and expertise of
~the institution’s own staff for purposes that are not part of the regular
Instruction, Research, or support programs. This category includes 1n-
stitutignally sponsored consulting services and those instructional activi-
ties that represent the provision of faculty. staff resources outside the
context of the Instruction program. .
Examples: Consulting with businesses, public school system,
local governmental agencies

Provision of coaches for community summer camp

. - Faculty/staff parucipation on community-action

committees
Summer camps for high school students (e.g\., cheer- .
> leAder camps, music camps)
. - Services related to the use of special equipment
i and facilities
Public-service-related instructional activities
¢ Provision of Facilities/ Equipment—Includes providing the insti-
tugion’s physical facilities and, or equipment for community activities.
Examples. Community meetings and events held in institu-
N tional facilities :
. Comymnunity use of institution's gymnasium and rec- ’
| . reation facilities for a summer camp - .
e Provision of Cultural and Recreational Services—Those cultural
and recreational programs arranged and sponsored outside the context
of the Student Service program. (Cultural and recreational acuvities
. that are conducted primarily for students as part of the Student Service ¥ .
program should be classified 1n subprogram 5.2, Social and Cultural -
Development ) .-
Examples. Lecture and fine-arts series '
Concerts and recitals.(visiting artsts)
. ’ i /
. ’ _—-—_’-———h
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; - 3.4 Cooperative Extension Services .
Definition: This subprogram includes those actiities that make re-
sources, services, and expertise available outside the Instruction, Research,
. and support programs and that are conducted as cooperatlve efforts with
* . outside agencies. (Note This category includes only those extgnsion
- services that are considered to be public service, it should not b€ used to
: classify the entire extension division of the institution.) Excluded from this
subptogram are those instruttional and research acuvmes offered through
- an extension division. A distinguishing feature of the activities included in .
this subprogram isthat programmatic and fiscal conerol are usually shared
{oete with one or more external agencies or governmental units.
The categones shown below are related to those of the U.S. Department
. \ of Agrniculture’s Extension Management Information System (EMIS) and
may be used to describe the agencies with which the institution cooperates
V\ ) 1n this subprogram If a more detailed type-of-activity classification is de-
' sired, the user may want to refer to the classification structure outlined for
\\{ the Community Services (3.3) subprogram. | .
! e Agriculture and Related Industriés—Activities outside the in-
structlonal and research programs est??l;hed to make resources,
J services, and expertise available to the agncult\u'al industry.
Examples. Consulting and advisory services N
. . Provision of institutional*€acilities/equipment = .
= ’ Soil testing ’
® Rural Social and Economic Development-—Actnvmes outside the
mstrucuonal and research programs established to make resources,
services. and expertise available for social and economlc development in -

¥

' ) . ) rural areas
Examples. Comsulting and advisory services -
Provision of institutional facxlmes/equlpment .
Prowvision of services -
. - o International Extension—Those . activities outside the in- |
. ] structional and research programs established to make resources. -
sefvices, and expertise available as they relate to international activities.
Examples Consulting and advisory services ’
. Prowvision of institutional facilities/equipment
Provision of services
¢ Urbdn Extensxon Service—Those activities outside the in-
’ structional and research programs established to make resources,
. services, and expel‘nse available within the urban areas. .
%, N '
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Definition: This subprogram includes the o;.)eratnon and, maintenance
of broadcastmg services that are operated outside the context of themnstn
tution’s Instruction, Research, and support programs. Excluded from this
category are broadcasting services that are conducted primarily in support
of instruction (such programs should be classified in subprogram 4.5,
Ancillary Support), broadcasting serviges that are.primarily operated as a
student-broadcasting club (such programs should be classified in subpro-
gram 5.2, Social and Cultural Development), and, broadcasting activities
that,are independent operations {such programs should be classified in
subprogram 9.1, Independent Operations/ Institutional).

The following categories should be used for a more detailed classifi-
cation of activities within this subprogram ) : g

* Broadcast Programming—Those activiues related to planning,
scheduling, and development of programs to be broadcast,
. Broadéast Production—Those acuvities related td the actual on-
the-ait broadcast of programs. This subcategory includes the activities
announcers, broadcast personnel,.and sound engineers, as well as the
_ related facilities and equipment needed to conduct a broadcast.
¢ News Acquisition and Preparatlon—Those activities related to

the acquisition, preparation, and reporting of news (for example, wnre

service, news rewriting, interviewing, and reporting).

® Broadcast Sales—Those activities related to the solicitation of
sponsors for commercial messages, political ahpouncements, and so
forth. :

® Information Dissemination/Promotion—Those activities related
to obtaining public support for the broadcasting statiop and its pro-

grams (that 1s, increasing the audience of radio listeners or television ’

viewers), as well as those actvities carried out to provide general infor-
mation about the broadcasting station and 1ts operations to the public.

v

\as




Academic Support Program | . ‘
(4.0) |

- e M
DEFINITION 4
The Academic Support };rogran'\ includes those acuvities carried out in
direct support of one or more of the three primary programs (Instruction,
Research, Public Service). The activities that should be classified in this
program include (1) activities rélated to the presgtvation, mainténance.
and display of both the stock of knowledge and educational materials (for
» example, library services and museums), (2) activities that directly con- |
g tgbute to the way in which instruction 1s dehivered or research 1s conducted d
- (sdch as educational m}d'rﬁsf?rvic'es. academic computing support,
ancN]ary support), (3) acuvines directly related to the administration of
acadermic programs, and (4) activiues related to the professional develop-
ment of 3cademic personnel \ .
The activities that should be classified 1n the Academic Support pro- ¢
gram differ from those classified in the other support programs in that they
are carfiied out in direct support of ong or more of the three primary pro- :
grams/While some actjvities of the Student Service program (such as social =
" and Aulwural events) may contribute indirectly to the institution’s in- i

iopal objectives, they are generaily considered to be a supplement to )
the Instruction program rather than a.direct contributor to its objectives. -
The Institutional Support program, on the other hand, is primarily con-

cerned with the tnstitution'as an operating entity and tends to focus on the '
stitution as a whole rather than upon individual prog‘rams.h
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J -

) - 'DISCUSSION °

Only a few changes from the first ediuon of the PCS have been made in the
Academic Support program. The subprogram Educatiortal Media Services
(4.3) reflects a title change from the original PCS in which it :?/called
Audiovisual Services. This change was made to reflect the néw tech-
nologies emerging in this area as well as the expanded role of these kinds of
activities in the delivery of instruction. A more significant change involved
the, separation of the subprogram Academic Administration and Per-
sonnel Development (4.6) in the first edition of the PCS into two distinct
subprograms (Academic Administration, 4.6, and Al@%:nﬂc Personnel
Development, 4.8). This change was made in recognition ¥ significant dif
ferences 1n the objectives being sought through academic administration
and academic personnel development activities. It was agreed that
sabbatical leaves and faculty-development programs (both of which are

part of Academic Personnel Development) constitute major resource com

mitments at many institutions and should not be mingled with other activi
ties. Furthermore, the second editiop of the PCS stipulates that when de-
partmental research actvities (or some portion of those activities) are con
sidered to coiuribute to academic pcrsonnél development they should be
classified as sach. The new Academic Personnel Development subprogram
provides an easily idenufiable category for such departmental reseax('ch

activities ) B
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I

4.1 Library Sérviceg

- ™

e

Defifiition: This subprogram includes those actwities that directly
support the collection, cataloging. storage, and distribution of publishéd
materials in support of4one or more of the tnstitution’s primary programs
To be included in this subprogram, libragry services should be separately
funded. (Thus, the purchage.of books by a department from its general
funds would not be classified in this category even though a departmental
“librarysis produced.) Th# HEGIS categories can be used in classifying
activities when the library serves a single, specific, academic program or
department. The type-of-acuvity classification for acuvities in this subpro
gram is described below s ’

® Materials Acquisition—Those activities concerned with the deter-
mination of acquisition policv, screening and evaluation of available

'materials.and acquiring materials for the libraries Also included 1n this

subcategory would be the periodic re-evaluation of materials
. Exdmples: Setting acquisition policy
- . Selecting materials for acquxsnf:on process

¢ Materials Preparation—THhose acuvities related to the preparation
* and maintenance of materials for general use and distnibution

Examples: Searching. Shelving
Cataloging Binding
’ Recording Repair .

® Materials Identification/Access, Services— I'hose acuvities related .

1o the provision of services and aids for the 1dentification and location of

documents or materials
“

Examples. Information desk ) ,
/ Indexes N
Visual aids (pQsters, signs and so farth) -

Reference services
e Materials Distribution—'Thqsc acuvities related to the control and
distribution of library mateyals
Examples. Circulauon service
Reserve services

.

Loan and rental services . .
¢ Interihstitutional Exchange and Loan Services—Those activities
related to borrowing g{]’ending materials to other libraries
Examples Messenger services l o

& Interhibrary-loan office ' !

¢ Informarion Dissemination/Promotion—Those activities related

to prodeir?gcncral information about the library and its acuvities and
to promot{ng library use ’

{ Exgmples. Publications ‘ ' -
/ Advertisements and exhibits <
7 " Personal communication
13
.
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4.2 Museums and Galleries

. o
MDefinition: This subprogram includes those activities related to the col-
lection, preservation, and exhibition of historical materials, art objects,
scientific displays, and so forth, that support one or more of the insti-
tution’s primary programs Activities classified in this category should be
separately funded. Thus, the purchase of objects by.a department from its
general funds would not be classified in this category €ven though a de-
partmental “museum’ 1s produced. This subprogram is not restricted to
the collection, preservation, and exhibition of inanimate objects. It is ap-
propriate, for example, to include 1n this subprogram the activities as-
sociated with an arboretum Research activities associated with the
museum should be classified under 2 2, Tndividual or Project Research.
The HEGIS categories can be used 1n further classifying activities when the
museum or gallery 1s serving a single academic program or department.
The type-of activity classification for activities in this subprogram is de-
scribed below
® Matenials Acquisition—Actithvolving the selection and’ac-
quisition of new exhibits or specimens
Examples: Selection '
. Purchasing v -
~ Expeditions L
®* Materials Preparation—Actwities related to the preparation and

- maintenance of materials Tor general use or exhibition.

Examples Cataloging Identifying specimens
Repairing Describing and ,
Cleamng specimens ) photographing specimens
® Materials Identification/Access Services—Activities related to
providing services and aids for the identification and location of

‘

- )

museum matenals . .
Examples Museum exhibits ., GuideBooks

Teaching collection R'eferencc services

Tours . -

* Museum Specimen Identification Services—Activities carried out
as a service to the institution’s students, faculty, and staff, as well as the
actwities concernegd with the identification of speaamens not belonging
to the museu_ﬁ% ’
. * Interinstiftjtional Exchange and Loan Servicé—Acuvities related

to the borrowing df specimens from or the lending of specimens to other

institutions
* Information_ Dissemination/Promotion—Activities related to
providing general information and to promoting museum use
Examples Traveling exhibits Advertisements -~
Public lectures Publications
Off-campus exhibits ’

3




Q

ERIC

Aruitoxt provided by Eic:

,

ACADEMIC SUPPORT PROGRAM (4.0) 41

, : . .8
4.3 Educational Media Sei'vicés . :

.
Definition: This subprogram includes those audio, visual, and other
technological services that have been established to provide direct support
for the institution’s instruction, research, and public service programs.
Support services related to the use of "“dial-access”. centers, learnipg re-
source centers, computer-aided instruction, and closed-circuit-television
facilities would be included here. However, instructional actwvities that use
computer aids, closed-é‘ﬁcuit-tele”vision facilities, and so forth (rather than
contributing to the provision of those services), are classified approp;xately
in the Instruction (1.0) program. This subprogram includes only those
activities intended to provide or make available media services. The
HEGIS categories can be used in classifying activities when they are’serving
a single. specific, academic program or department. The type-of-activity
classification for actwvities in this subprogram is described below

¢ Magerials Acquisition—Those actwiues related to the acquigition -

of materjals or devices.. - )
Examples: Selecting T
‘Purchasigg )
Processing ; .

¢ Production Services—Those aetivities im./olvmg “the creation
and, or manufactuge of educational resodaces (often to f)redetermined
specifications set by the faculty), - .
Examples. Graphic-materials production . \
Audio production
Motion-picture production
Television production
Computer-assisted-instruction production .
¢ Magerials Distribution—Those acuvities related to the distri-
bution of educational media resources for institutional use
EXamples Storage
* Scheduling
Delivery
Maintenance
Inventory . .

. . A .. -
* Educational Media Research—Those ‘acuvities related to” the -

,generation and testing of the'’knowledge:. theory. and research method-
olOg-y used in deliyering instruction through various materials, devices,
of techniques ,
Examples: * Research on matenals
Research ondevices »
. Research on techniques .

¢ Information Dissemination/Promotion—Those activities related
o providing’genleral information about the available media services and”
to promotinﬁ'the use of those services

rg
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4.4 Academic Computing Support ' .

- »
Definition: This subprogram includes those computer serviges that

have been established to provide direct support for one or more of the insti
tution's primary programs. Administrative data processing services and
computing support should be included in subprogram 6 4, Administrative -
. Comphting Support. The HEGIS categories can be used when the aca-
mputing support is Serving a single, specific, academic program

x or department. The type-of-activity classification for activities m this sub-
’ program is descr'bed below. * ,
¢ Computer Ope txons/Productxon—Those activities related tothe '
operation of\the cg puung system. .
Exa Data entry ’ ¢
Production control a
Computer8perations T .
. Data librarian
¢ Computer Systems Support—Those activities related to software
design, including support of the operating system and other related.
software. . .
- Examples: Development of the operating system - .
- . ' ‘ Development of language compilers (FORTRAN
COBOL, and so forth) I
Development of generalized software packages (SPSS, -
BMD, and so forth), N
> Develapment of special systems for ger‘lerall usage . \/,/
\- ~ N “
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Definition: This subprogram includes those activities that directly con-

tribute to the way in which instruction 1s delivered or research is conducted r
but that cannot be appropriately classified as educational media services or
academic computing support. Ancillary support activities often provide a
mechanism through which practical experience can be gained by the .
student. Generally, they are unique to a particular academic program or '
department and are so nurferous and varied that individual PES cate-
gories were not developed for each one. HEGIS categories can be psed in
classifying these activities with respect to the related academic
_ department. t
Examples: Demonstration school - : ‘
GlassbloWirgshop : :
. * Laboratory scheol . :
. Nuclear reactor '
. Planetarium | .
: ' Vivarium ~—
» v > Radiostation
Television station
University press * )
y3 Electronics-design facility
) ' Animal-laboratory facilities
¢ User Services—Those activities related to specific-user projects.
This category differs from the previous one m that it includes those
activiies directqd toward specific users and user needs rather than )
toward the system in general and general systems support.
Examples: ‘Programming / .
Special systems _ '
) Advising . . T
¢ Information Dissemination/Promotion—Those activities related
to maintaiming and distributing general information about the insti-
tution’s computer services to users, as well as those activities designed to -
promote the use of the institution’s computer services. . )
Examples: Tape/program
) . , Library . -
Newsletter
o /
— ! ¢
-
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4.6 Academic Administration
. ) .

Definition: This subprogram consists of those activities that provide
admimistrative and management support specifically for the institution’s
agademig programs. It includes the actwities of the college deans, the ad-
mlmst;Z:ive activities of departrental ghaitpersons, and the activities of
their assoeiated support staff. The adfivities of administrative officers
whose responsibilities are instjtution-wide ard mthme some duties outside
the academic realm (such a Jelce Presidents and Vice- Chancellors) should
be included 1n §.1. Executive Management. When' academic adminis-
tration .actwities serve a single aeademic program or department, the
HEGIS categories can be used for further description. The following cate-
gories may be used for a more detailed type-of-activity classification of
activities within this subprogram

* Academic Administration/Governance—Those activities related

to the management and governance of the instithtion’s academic pro-
grams (excluding program advising) that are carried out either by mem-
bers of the faculty or by the administrative staff. These activities include
" committee work and. such departmental administrative functions as
Interviewing prospective faculty members, assisting in tHe development
of departmental policies, tenure review, and so forth. In addition, this
category includes acjivities carried out to obtain funding for research
"grants and contracts (1.e., grant and contract solicitation). The aca-
demic senate 1s considered to be a part of the institutional governance
function and therefore 1s classifiéd within subprogram 6.1, Executive
Management )

* Academic Program Advising—Those activities that involve pro-
viding assistance and advice’to students about.the courses they should
take. describing course requlrements for particular programs, schedul-
ing necessary courses, describing program standards, and so forth. Aca-
demic program advising differs from facilitating activities, which should’
be classified within the Instruction program. Facilitating activities are
an integral part of instruction because they are involved in the actual
design of the student's instructional program Academic advising, on
the other hand, generally 1s more informational in nature and is de-
signed to describe or clarify existing programs rather than to modlfy
those programs to meet a particular student’s fleeds. Student personal

d career couneling should be classified in subprogram 53, Counsel-
\/:Lrb]d Career Ghidance . :

~ ?
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4.7 Course and Curriculum Development .

Definition: This subprogram includes only those formal planning and
development activities established either to improve or to add to the insti
tution’s curriculum. Those activities that individual faculty members carry
out to update and i/lyprove their current course offerings (independent of
any formalized set/of activities having a course and curriculum develop-

.ment objective) should be considered part of the instructional program

and classified approprijately in that program. The HEGIS categories can
be used if additional detail is desired. The type:of-activity classification for
activities in this subprogram is described below. .
¢ Course¢ and Curriculum Planning—Those activities related to
planning for or conceptuahzmg new: achemlc programs and curricu-
lum offerings. " )
® Course and Curriculum Research—-Those activities related to re-
. search or inquiries into new methods, theories, or concepts in course and
curriculum deve)QE_nem P
* Development/Modification of Curnculum—'ﬂlose activities re-
lated to actually developmg, testing, an
or curriculum offerings prior to their introduction and use.
¢ Curriculim Evaluation—Those activities related to the
evaluation of the effectiveness and worthiness of academic programs or
“curriculum offerj r they. have been introduced and used for a
period of time. These evaluation activities can be related to either new
or existing academic programs.

.
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4.8 Academic Personnel Development

»
:4

Definition: This subprograme.includes those acuviues that provide the
faculty with oppartunities for personal and professional growth and de
velopment, as well as those acuvities intended 10 evaluate and reward the
professienal performanceyof the faculty Tt should include dc;‘)ar/t,memal
research activities (or some appgopriate poruon of those au("ﬁﬁ?s;]’ﬁ'?n
they are carried out for“the express purpose of the professional and
personal developmen? of academic personnel. If additional detail 15 de
s'nr/ed‘ HEGIS categories can be used for differentiation by—academic

— . N i
department. Recommended type of acuvity dlassifications are outlined
» f

below. .

-

° -
® Staff Development—Those acuvitues relating to the growth and -
enhancement of the faculty membeg's professional abiliues
Examples “Departmental research (if considered ‘as primanly a
- s . ‘
- faculty development activity)
Professional meetings

/’ Publishing -« K ’ P

Recitals 8 . N
In-service faculty-educauion programs -
Sabbaticals - ~

Faculty-development programs -

¢ Faculty-Recogaition Programs—Thosw acuvities carried out to
provide recognition to faculty members for th ir achievements ’
Examples Monetary awards

- Faculty awards . *\j
Awards banquets .
£ G, - ~
é o v
4 » :‘ ’
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The Student Service program includes those acuwities carried out with the’

objective of contributing to the emotional and physical well-being of the

students, as well as to their intellectual, cultural, and social development

outside the context of the institution’s formal Instruction program The e
Student Service program attempts to achieve this objective by (1) ex-

panding the dimensions of the student’s educational and social develop-

.ment by providing cultural, social, and athletic experiences, (2) providing )

those services and conveniences needed by students as,members of an on .
campus, resident student body. (3) assisting stydengs in dealing with .
personal problems and relationships, as well as their transition from .
student to member of the labor force, and (4) administering a program of ¢
financial suppor for students. .

N
e »

DISCUSSION

There are several significant differences between the Student Service pro-
gram in the second edition of the PCS and that in the original In the ’ - ‘

revised PCS, a new subprogram (Student Service Administration, 5.1) has i, — .
been added to accommodate those administrative activities that are

. . - 8 .
o related to student seryices and that cut across multiple Qghprograms (for
i example, Dean of Students). The first edition of the PCS did not provide a )
place for such activities. ’ . . B
o RV :
L] ' \ f -
® . .
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A second change involves providing a separate subprogram (5.6) for
Intercollegiate Athletics. In the firstedition, Intercollegiate Athletics was
shown as a category within the subprogram, Social and Cultural Develop-
ment. It has now been determined that an institution’s intercollegiate
athletics program generally has quite different objectives from those of its
intramural athletics program (which remam& within the Social and Cpl-
tural Development subprogram). Therefore, it is appropriate that inter-
téllegiate athletics should be classified separately.

Supplementary Educational Services (5.2 in the original PCS) is clas-
sxﬁed now within-Instruction —a change which reflects the revised” defi-
“nition of Instruction to include all instructiénal activities.

Finally, Student Health,'Medical Services has been elevated to the sub-
program level (5.7) This will ‘allow one to use the type-of-activity cate- -
gories developed*or the Direct PAtient Care subprogram (3.1) for a more
detailed classification of resources, programs in the Student Health area.

-
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5:1 Student Service Administration
Deflmuon. This subprogram includes those admlmstranvc activites
that provide assistance and support (excluding academic support) to the
needs,and interests of students. This subprogram includes only those ad-
ministrative ‘activities that support more than one subprogram within the
Student Service program and. or provide central administrauve services re
lated to the various student-service activities Excluded from ghisisubpro
gram are the chief‘administrative officer for student affalrs“(Lffh&ample,
the Vice-President or Vice-Chancellor), whose activities are institution
wide and should be classified within 6 1, Executive Managcment Also ex-
cluded from this subprogram are those functions related to the adminis-
tration of a stngle subprogram, which should be tlassified within that sub
program (for example, the aétivities, of the Director of Counseling should
be clagsified under 5 3, Counseling and Ggreer Guidance)
Examples. Admimistrative activities typically associated with
%L Dean of Men
Director of Student Personnel Services
. Dean of Students B
Dean of Women
Director of Student Services
Admunistrative activities relatéed to the needs of special

- students such as -

o

Coordinator of the deaf program
Disadvantaged-student services
. Foreign-student services

.

Minority affairs
Physically handicapped-student services
Veteran services
¢ Women's programs
International services *

F
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5.2 Social and Cullt‘ural Development . o

Definition: This subprogram inctudes those activities established to
provide for the social and cultural deyelopment of the student outside of
the formal academic program. It Includes those acti\'/mes primarily
supported and,controlled by the student body. those cultural acusities pro-
vided outside the student’s educational ¢xperience, and general recreation
acuvities for the student body Excluded from this*category are inter-
collegiate athletics, which should be classified'in 56 Also ekcluded are
those Equal Opportunity Program activities that provide financial
assistance to minority groups. these shoum’ be classified *within 5 4,
Financial Aid Administration "

The following categone)s should be ysed for a more detailed study of
acuvity classification within thissubprogram

* Student Interest Groups—Those acuvities intended to promote

and provide support for formally recognized student groups and
. organizations ’ )

Examples Insttutional administrauve support for such organi-

t zations as . ) '

Fraternities and sororitie$

Student associations
. Student clubs .

Student-religious organizations

Student-political groups
Student cooperatives
Student magdzines
Student newspapers
. Student yearbook
Student publica‘tion§
* General Student Recreation—Those activities carried out to
provide the general student body with opportyniues to participate in
sports and recreational activities This category does not include inter-
collegiate athleuc programs in which participation is more restricted
and m which competition 1s between institutions rather than within the
institution* 4
Examples Intramural athletics ) .
Recreation programs ,
Game tournaments (chess, bridge. and so forth)
® Cultural Events—Those activitie$ intended to provide intellectual
and cultural experiences for the students outside of and supplementary
to those they receive as part of the formal instructional process.
Examples: Visiting artls(/conce;t series
+ Lecturg series ’
Music activities
Art exhibjons
Concerts
Films -

37
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® Student Governance—Those activities intendé\d to provide

students with the opportunity to plan and direct student.programs and

to become involved with the management and operatiqn of. the in-

stitution. . Y
Examples: "Student government

N \ v
Student-faculty assembly "\
National student lobby : k)
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* This subprogram,includes those formal placement, career
gwidance, /and personal counseling services provided for the benefit of
studen Activmes to be included are ones related to gersonal and disci-
arried out to assist students in obtaining employment upon leaving the in-
stitution. Speafically excluded from this.subprogram are faculty academc
advlslng and counseling (which should be classified in 4 6, Academic Ad-
ministration) and student employment services provided as part of the
financial-aid program (which should be cIassnflgd in 5 4, Flnancnal Ald
Admmxstrauon) /
The following categories shoutd be used for a more detailed classi-
ficauon of acuyities within this subprogram
® Student Career Guidance arid Placement Services—Those activi-
ues 1ntended to assist students in understanding and evaluating their
career alternatived, as well as in obtaining full-time employmeéht upon
leaving the institunon Ths category does not include acuvities intended
to assist students 1n obtaining part ume employment as a means for de-/
fraying part of the cost of their education Such employment- related’
counseling activifies &led be classxﬁed in subprogram 5 4, Financial
Aid Administration. : .
Examples Career €ounsellng and gwdance
Career days
I - _Career-placement seryices
Placement seminars
« Teacher placement
Vocauonal counseling :
Vocational-testing service
o Student Personal Counseling—Those activites intended to assist .
students 1n dealing with their personal problems, including inter-
personal relationships, marriage, and other aspects of behavior This®
category also includes cou nsehng related to student conduct It does not
include psychnamc or psycho]oglcal counseling services that are carried
out as part of the student health program, such acuvities should be clas-
sified 1n subprogram 5.7, Student Health/Medical Services
F:xamples Student-counseling service *
Student-counseling center ,°
StudenchJnSehng broups’
. " Counseling workshops
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5.4 Finaneial Aid Adgninistgration

Definition: This subprogram includes those administrative activities,
carri¢d out in support of the institution’s financial aid program Excluded
from this subprogram are the actual financial-aid grants and stipénds, <
" which should be classified in 8. 1, Scholarshigg, and 8.2, Fellowships.

The following categories should be used} for a more detailed classifi- %
cation of activities withfn this subprogram: '

* Financial-Aid Counseling and uation—This category in- .
s ?  cludes financial-aid counseling with students and parents to provide in-
formation about educational costs, eligibility for aid programs, and the
types of financial aid available. It also includes those activities related to
the review and evaluation of an applicant’s eligibility for ﬁnanc1a1jld
the determination of the award, and the notification of applicants™™
Records Maintenance and RéPorting—Ipcludes those activities
related to maintaining, updating, and storing financial-aid records
. This category also includes those activities related to reporting on the
. conduct arid impact of the institution’s financjal aid program to insti-
tutional planners, governmental agencies, and grivate donors.
* Student Employment Services—Those activities that are part of
the institution’s financial-4id program and that‘are intended to assist .
students, their spouses, and dependents in finding full- or part-time '
work through employment opportunities both on and off campus. This
category includes the activities assocnated with work, study progtams but
does not include, those activitieserelated to job Placement for the insti-

tution’s graduates . AN . ¥ oy
" ‘ ¢
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5.5 Student A.uxxlgry Services

Definition: This subprogﬁm‘: includes those conveniences and services
needed to maintain an on-campus. resident student body. A fee often is+
charged for these services which 15 related to but not necessarily equal to
the cost of t{he service rendered This subprogram should not be viewed,
however, as, mcludmg all of the auxiliary enterpnise operatlons of the insti-
tution. The,various categories within this subprogram relate to the types of
activities ar.services carried out as part of a student auxiliary service pros _
gram. A particular organization, such as a student union or student
celfer generally will represent a combination of several of these auxiliary
services and will need to be classified appropriately in the various service
categones. When several gyoups (students, staff, faculty, and so forth)
benefit from the same auxihary service (such as a central cafeteria or food
service),’a determination should be made of the primary group for which
the service is intended and the service classified accordingly.

The following categories should be used for a more detailed classifi-
cation of activities within this subprogranm< ’ '

o H_ggsing Services—Those activities related to providing residential
facihties for students This category mcludes activities associated with
securing off-campus housing as well as on- campus housing. Food ser-
vices cofiducted within residential facilities should be classified in the

" F85t-Services category.

7 * Food Services—Those activities related to the provision of food and
eating faclities for students This category includes the services provided
by dining halls, cafeterias, snack bars, and restaurants (including such

+  services when they are carried out 1n re51dence halls). .

. * Retail Services and Concessions—Those actmties related to the

sale of _products or services to students. *This category includes the

services provided by bookstores, school- suEpr stores, art- supply stores
moviehouses. and vending machines for snacks. »

® Specialized Services—Those functions that have the objective of
. providing special student services that cannot be classified appropriately

in one of the other categories This category includes such activities as

- child-care services ~
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DefinitionsThis subprogr‘a‘r?ﬁncludes those team and individual sports
activities that involve competition between two or more educational 1mti
tutions. Activities that relate to intramural athletics should b®classified
within 5.2. Social and Cultural Development. Also excluded from this sub-
program are the schelarships and financial-aid adminustration activities
provided-in conjunction with intercollegiate athletics and the operauon
and maintenance of athleuc facilities, all of which should be classified else-
where within the PCS ~ -
Within this subprogram there are two ways of further classifying activi-
‘ ties. each independent of the other One 1s to focus on the sport (for
example, baseball, basketball, football). the otheris to classify activities by
function (for example, coaching, recruitment. athlete team support)
The following categories can be used for a more detailed classification of
activities by sport within this subprogram <

¢ Baseball ® Lacrosse

® Bdsketball ) * Rowing

® Boxing -~ ¢ Rugby

* Diving ¢ Skiing

* Fencing . ® Soccer

® Football ) * Swimming

* Golf ) ¢ Tennis .
* Gymnastics ' * Track and Field

* fice Hockey . * Wrestling

® [ce Si?‘ating

The following categories can be used for a more detailed classification of
activities by function within this subprogram .
. ' ® Coaching—Those activities related to the coaching and instruction
of indwvigual players and teams. These activities are intended to pro-
mote ¢hé development of skills and techniques needed to achieve pro-
ficiency in sports competition ‘

¢ Athlete/Team Support—Those, activities related to the physical
health, condition, and day-to-day care and support of indwidual
athletes and teams. This category does not include support activities
. that are carried out in conjunction with specfﬁc athleticevents. '
R Examples. Trainers’ actwvities

Training table (dining facihties) .

PO
Resxdenual facihties .

- Recrultment—Those activities related to the recruitment and
enrollment of student athletes
Examples: Travel for purposes of identifying potenual student
athletes (scouting) .
Cooperauve efforts with the admussions office

w
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. \\ ® Conduct of Events—Those activities carried,out in conJuncuon

with the conduct of athletic events. | .

xamples. Athlete/team traw;l‘\‘ﬁ .

' . Lodgingat off-campus everits \ .
- Cheerleading activities ‘o K

o Concessions . ! )

Ticket and program printing

® Information Dissemination/Promotion—Those activities related

to providing general information about the mtercolleglate athletic pro-
gram and promoting it.

a3

. €
’ Examples: Advertising
Complimentary tickets A ) v
, . -Sports-information series
N Publicity programs s
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~
5.7 Student Health/Medical Services .

- Definition: This subprogram includes those activities carried out for
the specific purpose of providing health and medical services for the
student body. The activities included here generally are associated with a
student infirmary rather than a teaching hospital. I§ health and medical
services are providgd for the institution’s faculty or staff, they should also
be included in this subprogram. Activities related to provxdmg medical
services for ihdividuals external to the institution should be clasLﬁed in
subprogram 3.1, Direct Patient Gare. ‘

Ws~ descnbecﬁm subprogram 3.1, there are two independent wazs of
further classifying activities within this subprogram One considers the
setting in which the patient-care services are carried out (such as inpagient,
ambulatory, outreach, emergency), while the second focuses on the type of
care bemg provided (for example, medical, surgical care, rehabilitative
care, b®havioral).

The following categories should be used for a more detailed classifi-
cation of activities by setting:  ~ -

® Inpatient—These activities designed to provxde diréct patient care
within the confines of the care setting to persons who are residing at least
overnigh the premlses Typically, inpatient clients are considered
those per&who are assigned a bed at the care facility

. * Ambulatory—Those activities designed to ptrovide direct patient
care within the confines of the care setting to persons who are resident
ntither overnight nor beyond the time required to provide the care. Ex-
cluded from this category is emergency patient care that is delivered in
an ambulatory setting. _ ,

*  Outreach—Those activiti¢s in which the patient-care provider goes
to the patient to deliver the care (for'example, home care program). Ex-
cluded{rom this third category 1s emergency patient care in Wthh the
,care pdr\o(;'-l){\*goes to the patient. .

. Emergency—Those activities designed to provide direct patient
care to persons requiring immediate attention due to the acute nature of
their health-care problem. v *

. Mé_xed Functior@—ThOSe ,acti_vit‘ies that are a combination of
séveral of those described above so that the individual activities cannot
be separated and classified in the appr@%riate categories. If the indi-
vidual component parts can be separately identified, however they
should be classifted in the appropriate categories. ’

The following categories should be used for a more detailed classifi-
cation of activities by type of care: ] >

° Medncal/Surgxcal Care—Those activities related to preventing,
caring for, and " assxstmg in the cure of disease and the care of theinjured
as well as surgical functons. :

* Behavioral—Those activities related to the treatment of psycho-
logical and behavioral problems as well as to the promotion of psycho-
logical well-being &

-
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® Rehabilitative Care—Those activities related to the restdration of
bodily functions and structures in -order to regain patient self-
sufficiency

¢ Public/Community Medicine—Those activities” related t¢ the
health and illness of populatlons' |

® Patient Education—Those acuvmes carried out to provide
patients with the knowledge and amtudes needed to cope effectively
with their own health problems,

® Dental CareThose activities related to care and treatment of
human teeth and structures.

. Vetermary Care—Those actvities perta ing to the care and treat-
ment of animals and their diseases ot

* Supportive Care—Those actwities Telated to conducting pre-
scpibed .treatment plans and to supporting 1mplementatuon of those
plans (for example. pauent hygiene, observation of patient status)

¢ Other Patient Care .

! " -~
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Institutional Administration Program

(60)
’ ) s L)
' DEFINITION C ’

7.

L)

The Instrtutional Admin stration program consists of those. activities
carried out to provide for oth the day-to-day functioninig and the long-
range viability of the instrtution 4s an operating organization The overall
objective of the Insututional Administration program is to provide for the
institution’s orgaruzational effectiveness and continwity It does this by

j(l)p'rowdmg for planning and executive direction, (2) providing for

O
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administrative and logtéucal services (3) enhancing relationships with the

. . r .
msutution’s constituencies, (4) providing services and conveniences for the
employees of the institution, and (5) recruiting and admitting students to

R
the msttution’s educational program
s

-~ DISCUSSION

N . N
.o

Several sn?mflcam changes have been made in the Insututional Adminis
traton program in the second edition ofthe PCS One 1s the combinaton

of two subprograms from the onginal PCS (General Administrauve

Services. 6 3, and Logistical Services, 6 4) into a single subprogram called
General Administration and Logistacal Services. 6 3 These two subpro-
grams were combined because 1t was felt that/they reﬂecéed similar obyec-
tives A second major change 1s the removal of adminis

support. student records, and student admissions from the original

ative compuung

General Admm‘ls(r?(ﬂm Services subprogram Admunistrative Computing
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Support (6.4), Student Recruitment and Admissions (16.7)‘ and-Student
. $ Records (6.8) are all now separate s@bprograms within the Institutional
Administration program. The final change is the removal of Physical
Plant Operations from the Institutional Administration program and the
* creation of a new program 7.0, Physical Plant Operations.

»
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6.1 Executive'Management
Definition: This subprogram consists of those executive-level acuvities !
concerned with the overall management of and long range planning for
‘™ the entire institution. Included within this subprogram are the activities of
the various admimstrators involved in policy formulation and executive ¢ -
direction, including those of the governing board, the chief executive
officer, and thg senior executive officers. -
Legal activities conducted on behalf of the institution also are included
here. Administrative activities that do not have an institution-wide focus
should be excluded from this subprogram. ®
* Executive Direction—Those activities performed by or involving
cither the senior executive officers or executive boards
. ‘Examples The activities typically associated with
vy % Board of Trustees
Governing Board
2~ Chancellor
—— Provost ,,:'
Presidem?/'v,i'ce-Pre‘sidem Emeritys
Vice-Chancellors
Vice-Prejidents/ Provosts
Planning and Prograth Development—Those activities related to .
the 1nstitution-wide Pplanning and design functions carried out
support of the acuivities of the executive officers or governing boards.
Examples Analytical studies .
Institutional research
Academic senate
Budget planning )
Long-range planning commuttee .
. Policy committees .
Insttutional self-studies
Accreditauon studiés
* Legal Services—Those legal acuvities conducted on behalf of the
. Institution ’

-

- .

> Examples: Activities typically associated with.
General counsel .
N .
Patent attorney 5
R ~
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6.2 Financial Management and Operations

e
s

.. Definition: This subprogram consists ut those activities rcLau’d 10 the

day-to-day financial management and fiscal eperations of the institution

‘ .Acuvities retated to long-range financial planning and policy formulations
_should be included in 6 1. Executive Management

* Financial Management and Control—Those acuyites related to

the day-to-day management, control. and accounung of the finances

of the insutution
Examples: Acuviues typically assocmwd with
T Treasurer
Comptroller-
v Internal auditing
Admnistration of the budget .
® Financial Operations—Those actimities involving the actual col
. . lection, processing. and, disbursement of insticutional funds .
{ Examg]es Debt cellection * '
Payroll operations

Bursar
Cashier
‘ ) Disbursement )
¢ Investment Managemeni-——Those acuvities relatedt to the control
and admunistration of the institution s insestrhent and endowments
Examples Cash-flow management
' . Endowment management .
* Grants and Contracts Financial Management—]hose activities
related to the financial management and administration of grangs and °

o M contragts Excluded from this categoryare activities that involve the
~_ . preparation and submussion of grants and contracts. which shoul:i’\bf-
classified-as 4 6, Academic Administration . ..
.
. , Examples Contracts management . ) '
Grants accounung .
. . ©
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6.3 General Administration and Logistical Services
Definition: This subprogram consists of those activities related to the .
general administrative operations and services of the institution (with the )
exception of fhose activities related to financial operations. to adminis
trative data processing. and to student records) Included mn this subpro- ’
gram are activities related to (1) the administranon of personnel pro:
. grams, 62) facilities and space management, (3) the purchase and mainte-
-nance of “supplies and materials, (4) {ampus-wide. commumcanon and
transponauon services, and (5) the health and safety of the campus popu-
lation. Activities relating to financial operations should be classified within '
subprogram 6.2, Financial Managfmem and Operations, those involving
student records should be classified w1(hl?¢6ubprogram .8. Student .
Records, and those related to admmistratrve computing services should be “
classified in subprogram 6 4. Admnistrative Computing Support ' Y
* .Personnel Management and Support—Those, admrnistrauve / ’
.activities related to the recruitment and hiring of faculty and staff, the '
i administration of employee programs. and the development of admunis-
* trative personnel. Excluded from this category are the acuvities of .
' faculty memb%rs related to the recrunmem interviewing. and hiring of
. new faculty These faculty acuvuies should l}‘ classifred wnhm subpro- .
gram 4 6. Academic Administration { - * v
. ’Examples&e\Afﬁrmative Action Officer ,
- Personnel Administration ¢
. Equal Opportunity Office "
. Ve, ' Labor Relauons Office and ’\egouaung Team .= ~
. Administrative-staff-development programs
. Recruiting ’
) AdministraticH of stafftinsurance programs
. " Retirement programs
- - > Faculty records
* Facilities and Space Management—Those activities related to the
! . management, allocanon, and scheduling of rooms and other insu- . o
_ wuonal facilites, as well as the maintenance of records concerning msti-
tutional facilities. g
/Pz.xamples Room scheduling : . - o
N Space allocauon . '
- ® i Faciliues records ' ) »
. Facilities reporting ’
/ * Health and Safefy Services—Those activiuies ‘carried out to pro-
vide for the envnronmental well being and security of the campus andits T
residents , ' / :
Examples Police protecuon 1 ’ , '
' ' 4 Campus securty . ’ _ . ,
N - Fire protection r
Iy ) 59 Trash cpllection / )
> 'S *I'raffi¢"control L, ~
s y General haubihtg' insurance

! a .
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] 3
. § ® Procurement and Materials Handling—Those activitiés related
. to the acquisition, storage, and movement of materials.
Examples: Purchasing .
Receiving/shipping .
, Freight management
Inventory control ]
Warehousing . S
’ ® Transportation Services—Those actix}ties related ' to campus
transportation systems and services.
Examples: Motor-pool services X
- , Cat-pool services '
. . Operation of buses ‘
Parking services ) ) ‘
"® Communication Services—Those campus communication services
that are directly related to the operation of the institution Excluded are
- on-campus broadcasting services.
. ' Examples: Campus-mail services
* Copying services a
- . Duplicating services
Printing services,
. Telephone and telegraph services
. B, :
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6.4 Adm1)r’11st1:a}1ve Computing Support
. hd \
Definition: This subprogram includes those computer and data
processing ‘services that have been established to provide support for
institution-wide  administrative functions. Academic-related data-

* E)rocessing services and computing support should be incJuded 1n subpro

gram 4.4, Academic Computing Support. The type-of-actwity classifi-

* cation for this subprogram is described below. Yy

O
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. ® Prodaction Operations—Those acuvities related to the operation
of the computing system.

Examples: Data entry ¥
. Production cghitrol
Computer operations \ !

" Data libranan
® Systems Support—Those acuwvities related to software design.
including support of the operating system and other related software.
Examples: Development of the operating system
Development of language compilers (COBOL, FOR-
TRAN. and so forth)
Development of generalized software packages (SPSS.
BMD, and so forth)

Development of special systems for general usage
* Applications—Those activities related to specific-user pmjec(s
This category differs from the previous one in that it includes t
acuvities that are directed toward specific users and user needs raffier
than toward general systems support.
Examples: Programming '
Special systems
pecialsystem P
Advising .
¢ Information Dissemination/Promotion—Those activities related
to maintaining and distributing informaudn of interest to users of the
computer services ‘-
Examples. fI'ape/program library
* Newsletter
( A - 0
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&

6.5 Faculty and Staff Auxiliary Services :
Definition: This subprogram includes those support services that have
been established primarily to serve the faculty and staff. A fee often is
chiarged for these services which is related to but not necessarily equal to
the cost of the service rendered. The various categories within this subpro-
gram.relate to the types of faculty and staff auxiliary service program. A
particular organization. such as a faculty club, generally will represent a
combination of several of these auxiliary services and will need to be clas-
sified appropriately 1n the vartous service categories. This subprogram
should not be viewed as including all of the auxiliary enterprise operations
of the institution. Auxiliar] services that benefit several groups (for
example, a food,service beneliting students, facuity, and staff) should be
classified according to the primary group for which the service is intended
If health and medical servicgs are provided for the facult‘y or staff, they
should be classified 1n subprogram 5.7, Student Health, Medical Services.
Excluded from this subprogram are those activities related to the adminis-
tration of personnel programs, which should be included in 6 3, General
Admlmstranon and Logistical Services ¢
ousinfg Services—Those activitiés that have the objective of pro-
v1d1ng resndenn"al facilities for faculty and staff This category includes
those activities associated with providing off-campus housing as well as
on-campus housing.
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6.6 Public Relations#Dévelopment .
. - A
Definition: This subprogram cons@ts'of those Institutional acuvities
, . established to maintain relavons with the local community, the insti-
tution’s alumni, governmental enunes, and the public in general, as well ’ -

as those activities carried out to support institution-wide fund raising and’
development efforts. Acuivities that involve the use of alumni in recruiing

) students should be classified 1n subprogram 6 7, Student Recruitment and
Admissions. Also excluded from this subprogram are actvities carried out
as a public service (see defimuon of the Pubhc Service program) rather
than as a public-relations acuvity ’

s ¢ Information Dissemination/Promotion—Those acuvites de
signed to communicate general informagion about the activiues, goals.
and objectives of the institution to various audiences, both internal and
external to the inStitution Many of the communication acuvities in this

category are carried out through the mass media
Examples Internal newsletters
Al:&iovisual presentations -
NeXws releases
“Community-affairs programs
Public-opiniongurveys

J * Governmental Relauons— hose activities related to maintaining

and culuvating relauonshlps with’governmental enuities, as well as those ,

. activities designed to obtain goveriimental financial support . g
Examples Governmental-relations acuvities . .
Governmental lobbying efforts b . .

.

Legislative-liaison activities

¢ "Alumni and Constituency Relations—Those activities related to

: maintaining and culuvating relationships with the alumm and other
constituents who might have an interest in the institution Consutuents
includé donors, governing board members, prospecuve supporters,
parents, foundations, corporations, church groups, and so forth. The
activities plcluded in this category differ from those classified as “Infor-  *

- mation Services” In that they are specifically targeted toward and in-

» tended’to impact particular interest groups rather than being generally
informative in nature. o ) ‘
Exa\nples. Alumni publicauons . \
B * ', * Alumni¢vents o . ,
. y ». Publications and'evpms. for nongovernmental con- )
. b stitgents 13
® Private Gift Solicitation—Those activities related to the solici- LI

tation of gifts from nongovernmental sources. such as individuals. cof
porations, and foundations
R Examples Alumni fund-raising acuvities
| Gift solicitation . .

. : s ' - S §
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6.7 Student Recruitment and Admissions (
¢

Definition: This subprogram consists of those acuvities carried out by
an institution that are related to (1) the ldenuﬁc/auon of prospective
students, (2) the promotiop of attendance at the insutution, and (3) the
processing of applications for admission to the nstitution In addition, for
the proprietar'y sector of postsecondary education, tjus subprogram
includes activities related to sales operations, advertising, and marketing.

'I'hc?llowing categories can be used for a more detailed functional clas-
sificatiOp'of activities within this subprogram "

* Recruitment—Those acuviues related to the identificaton of
potential students and to the acuve recruitment of students for
admission to the insuitution The focus of these acuviues is on in-
fluencing the decision of a particular student or target group either to
apply for admission or to attend once admis&on has been granted

Examples Recruiting trips
Providing information for prospective students (for
example, admissions catalog)

Comymunication with high schools

. Conducting high school career nights
Recruiting/sales commissions
Adverusing campaign$
Marketing activities

® Student Admissions——Those activities arried out 1n interviewing
and evaluaung potenual students, processing apphicauons fgr ad
mission. and admitting students to the msttution’ -

Examples Interviewingstudent apphcants
Evaluauon of student apphcants - .

L4

Administrative admissions procedures

-
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6.8 St.udent Records

-

Definition: This sugpt’égram includes “those acuvxf?es‘the nstitution
carries out to maintain, handle, and update records for currently enrolted
- students as well as for tlio:e who were previously enrolled. This subpro-
gram does not include the activities related to record keeping for those
seeking admission to the institution, such activities should be classified in
'subprogram 6.7, Student Recruitment and Admissions.
Examples Activities typically associated with the registrar's office,
~ such as- ’
. Student-records maintenance
Correspondence related to student records . -
Maintenance of records for graduated students

.
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Pflysical Plant Operations Prog”raril '

DEFINITION

The Physical Plant Operac&m's program consists of those activities related
to maintaining existing grounds and facilities protiding utility services,

. and planning and designing future plant expansions and modifications

The actual capitalexpenditures used for plant ex dnsfo?x and modification
should not be classified i the PCS / B
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7.1 Physical Plant Administration ..
Cre g . o -
: s Definition: This subprogram consists of those administrative activities
‘carried out in direct support of the institution's physical plant operations.
Those activities related t development of plans for plant expansion or
: modification as well as for new construction also should be included in this
subprogram, T
‘& ) | Examples:  Acuvities typically associated with: p
. ' . . Director of Physical Plant
' Gampus architects . .
< 7 Construgtion engineers .
= .
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. 7.2 Building Maintenance . . . .
' 6 Y ) -

’ Definition: Those activities related to routine repair and maintenance
of buildings and structures, mcludi))g oth nérmally recurryng repairs and .
preventive maihtenance. ) » 1‘

Examples Maintenance of the interior and exterior of buildings .
. Maintenance of classroom furniture not invc‘(itoned'tg -
L a department ‘ y

Operating and replacement costs for equipment and
matenal used in connection with building mainte-

< L)
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. ) 7.3 Custodial Services
N . . ~ —
* ) . . ‘ . 4 ’
~ Definition: Those activities related\‘@ustodlal services i1n institutional
buildings I , o
Examples Cleaning activities ' '

Elevator operation
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p . . T ‘
. 7.4 Utilities . N > .
A ) v
Definition: Those activities ,related t-heating, cooling, hght and
power, gas, water, a}}d any other uulmes necessary for the operauon of the ’ ,
physncaT plant.
. Examples:  Power-plant equipment . ’ . .-
. Sewage disposal ‘ '
* Central air conditioning N
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* 7.5 Landscape and Ground Maintenance
. / Definition: Thosé activities related to the operation and maintenance
of campus lapdscape and grounds. )
Examples:  Maintenance of trees,"grass, shrubs
) Maintenance of roads and walks * ~ '
Snow removal )
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7.6 Major Repairs and Renovation .

. Definition: Those acties related to major repairs, maintenance, and
fenovatién projects. Major prO}ects are defirted as those custing 1n excess of

$10, 000 Howeyer, this's subprogram does not inciude the capital expendl .

tures ased to-f'mance such projects. ’
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Student Finhﬁcifil Support Program .
. (8.0) A

: DEFINITION °, - -

. ’ \ : ) , bl ’
The Student Financial Sup;?orl rogram 1ncludes only the finanaal
assistance provided to studf‘ms in the form of outright grarits. trainee ¢
stipends, and prizes, awarded by and.or admimstered thrqugh the inst-

. . tution. Included in this program are twtion and “fee waivers and ‘ .
remlssnon'g as well as all gifts and prizes to students that represent outright ’ .
grants and are.not contingent upon the: student rendering services to the
ifstitution. Intercolleglate athleuc #\olarshrps also should be classified

- here, even though they generally enlail some “service” in the form of par
thlpauo\n in the-institutian’s athletic program 2 ) N - {

.~ This program excludes waivers or remissions_of uutiop and fees granted
as a result of either faculty or staff status or family relationship of studenits
to faculty or staff. Such waivers and remussions should be recorded as staff
fringe benefit expenses and categonized elsewhere 1n rhe PCS (For ' .
example,- if ‘the staff member is primanly involved 1’ providing . R T
mstrucuon those expenses would be classificd approprnately within the ln

struction program ) Also excluded from this program are loans (whic
resent conversion of asdets) and=work, study assistance (Wthh 15
for servxc‘es rendered and should therefore b'e classified wi
ticular subprogram in which the services are rendered)

.
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. o /

L ' The following criteria were developed by the Joint Acc(‘)untmg Group

the institution as consideration for the grant (with the exception of inter-
collegiate athletic scholarships), nor should they be expected to repay

Y R the amount of the grant to the funding source.
. 4 The 1psmutlon must have selected the récipsent of the grant, If the
R msmutlon is given control of the monies but 1s not allowed to select the
‘ I ot .. recnplent of the grant (as is the case with the, federal Basic Educanonal

‘ Opportunity Grants: program): the funds should be reported n the
. Agency Funds group rather than in the Current Funds group.

¢ - -
- ¢ A 4
- ’ ¢ : . ' .
- . . . ’ e .
.~ ~ ‘ [ *
. \4,’\/ .
[ ’ . .
- . . 4 N 0
l‘ 4 . - . * [N . ~ * . .
’ ~ - ' N
. , N <
- Py e . N
4 .
* RPN . 4 N ¥
A - Ay R N - ’ ’.
’ f .
. . - 7 & \ .
: , ' ; 5
: - - ,I
.'I - . -
Al [ 4
. . . .
/ . '
N .
- ~ » v “
LN . . » . :‘ . '
’ ’ 3 \
. . .
. ] ., . " (]
.~ L} N
. L I TN N :
f 7 - / (
N - ' " * ’
v v . . ‘ ¢
’ ' ) M
b . ¥ A - ; -
'
by repsestniatives of thy American lnsd}ute of (emﬁcd Publ .Q)un(an(s [A CPAJ |
« . National Assocuation gf College and University Business Officers [NAGUBO] and NCHEMS
. {Boulder Colo  Western Interstate Commussion for Higher l-(lucauop l‘)7u
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. ! (JAG)* tq. determine which rpomes should be included as scholarships and
. ¢ fellowships.. " - - .
v T + 1. The mgnies must represent txpendltures of the Current Funds
. : .. T _ group. ' L Y : -
. 2. The institution must have fiscal control of the funds.used to make .
. Tt .the grant. . et . :
° "l . 3: The recipients should not be formally required to render services to
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' 8.1 Scholarships . , ‘

Definition® This subprogram includes all financial assistance provided

wlndergraduate students in the form of outright grants, trainee stipends, . )
and prizes awarded by and. or administered through the institution
. Exampless  Grants-in-aid (undergraduate) . Y
) Prizes .
i Traineesupends (undergraduate) ® »
Tuition/ fee waivers ‘ ' v
- lm%rcollegia(e athletic scholarships - )
. Y . .
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82 ‘ STUDENT FINANCIAL SUPPORT PROGRAM (8.0

>
=4

. s, . ‘
8.2 Fellowships ~ ,
! . . B v @
Definition: This subprogram includes all institutional assistance pr
vided .to graduaté-level students as outright grants-in aid and trainée
~ stipends Exeluded from this category are funds for which services to the

. institution must be rendered (for exa!nple.‘ teaching dssistants, research
assistants). Student loans also are excluded. )
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DEFINITION .
TS . . ° }
The Independent Operazions *program makes 1t possible to classify those 7
program elements that are independent of or unrelated to the primary i
. Jmisstons of the institution  The Independent Operations prografit includes ’ R
those operations that are owned or controlled by the instutution as invest, 't
, ménts, bux only if they are_ financed as part of thé institution’s currem \
3 opcnauons Operdtions that represent investments of the institution’s ’
endowment funds should not be elassified in the PCS- || . ’
. al .o DISCUSSION - ’ e \
No maJor @hé’ngt‘/were mad(‘ in the deﬁnmon of this program fromthe” .o 5. . )
first editian of the PCS to the x{.ewsed PCS L . ) . .o
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9:1 Indepen(ier;t Operations/Institutional

2 -

Definition: This subprogram includes those operafions that are owned
or controlled by the institution but that are unrelated to or independent of
the instutution’s mission Excluded from this subprogram are those
- operations managed as investments of the institution’s endowment funds

Examples‘ Airport-

Bowling alley - ~
7 § Commercialgntal property
Conference center )
.o ¢
otel . .
Radio station N
t Restaurant - ,
Television station . . ) e
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9.2 Indepéndent Operations/External Agencies
Definition: This, subprogram includes those activiues that are cqp-
- trolled or operated by outside agencies, b& that are housed or qtherwise .
supported mn some way by'the insutution Specifically included here ¥re the
21 federally funded research centers listed below, all institutionally
operated resgarch ceénters ‘should beVclassified within sabprogram 2 1,
. Institutes and Research Centers. ‘ . v
Federally Funde@d Research Centers I
Ames Laboratory . -
Applied Physics Laboratory
Argonne Nauonal Laboratory
Brookhaven National Laboratary ’ é
Center for Naval Analysis " :
Cerro Tololo Inter-American Observatorv
: E.O" Lawrence Berkeley Labbratory
- " E O Lawrence Livermore Laboratory
. Jet Propulsion Laboratory
' Kitt Peak Nauonal Laboratory .
-Lincaln Laboratory -
. Los Alamos Scienufic Laboratory -~ ) ’ .
# Nauonal Accelerator Laboratory
Nauonal Astronomy and’ Ior;osphere Center
igeal Center for Atmospheric Research
.. Nauonal Radio Astronomy Qbsenatgr\' .
. " Oak Ridge Astronomy Observatory - ,
- " Ordnance Rpsearch.Laboraldn‘ '
ﬂ, Plasma Research Laboratery
* . Space Radiauon Effects Laboratory \
. Stanford Linear Acceleragor Center ) ’ 8. <]
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. The first edition of the PCS mco}porated the HEGIS Taxonomy as the structure to

be used for a more detailed classification of activitjes and resources within the In ,
estruction program (1 0) (Jhe HEGIS Taxohomy was developed in 1970 by the
+ Nauonal Center for. Edutation Statstcs (.\'&ES) and 1s documented in A

~ Taxonomy of Instructione] Programs in Higher Educayon *

. While the HEGIS Taxonpmy was a highly useful structure in the first edition of
the PCS, it also had significant drawbacks The Taxbénomy was originally intended
to be used for the classification of student programs. but subsequently 1t has been
used for both student programs and academic disciplines This was possible
because the Taxonomy does not include definitipns as part of the structure, rather.
s pnmanly a list of "labels " For example. 1t 1s possible to use the label "English’
(because 1t 1s not defined) to classify either an English disciphine or an Enghsh

* student ma_]or The flexibihity afforded by the absence of deffnitions may be an

advantage of sorts. but it also severely imuts the utility 6f the HEGIS Taxonomy as

' sa tool for obtaining compauble informaffion (whether 1t 1s dlSClplme or program
information) &

In addition to the lack of defimtions a second mijor drawback of the HEGIS

' Taxonomy is its imited applncabllny across all of pastsecondary education Since

the ume of its introduction, both community colleges and occupatonal voca
tional schools have bee¢n forced to supplement the Taxonomy categories with the
classification sgucture.dcscnbed in Handbook VI** of the St_a_;t: Educatonal

¢ O Chandler 4 Taxonomy of Instructional Programs m’
C National Center for Educational Staustics, 1970)

Terminology for Curniculum and, Instruction i local and State School Systems by Jobn F
B + Putnam and W Dale Chismore fState Fducauonal Records and Repart Series Handbook
No, 6 (Washington D C  Gover§ment Prinung Offlce 1970

g . / 87 N
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eport Series (which actually was designed o serve eleméntary
secondafy and vocauonal-technical educauon). However, as Aduk Basi
Education, Adult Conunuing Educauon, mulu disciplinary programs, and ‘non
traditional programs have -become an increasingly important part of planning
within fostsecondary educauon. _both the HEGleIaxonomy and the Hand
B book VI structures have been found w ung. ! ! N
A In recognition both of the shortcomlngs in yht two existing structures {Hand
book VI and the HEGIS Taxonomy) and of th ml.l'cascd need for a single classifi
[ cauon scheme fof all subjca areas. the Natuonal Ccmer for Educauon Stausucs
g recently funded ‘a project, “Classificauion of Educational Subject Matter ” Thus
project 1s attempting to,devise a single classification structure that, when com
’ pleted (1) will be applicable to the subject areas taught m clementary secondary
education, 1n” postsecondary education, and-in adult conunuing educaudn pro
grams, (2) will be sufficiently comprehensive o encompass all of ‘postsecondary
. educauon, and (3) will include definitions as well as labels for each category in the
» structure® Although the project now has been cdmplcted 1t 1s not known how and .
. ‘when NCES will make use oflus results i
, ll should be pointed out that the new comprehensive structure, 1n 1ts current
' fofm (as outlined in the review edition of the structure document). incorporates an
. elg"u digit hierarchical coding scheme An example of the array used iklhe new
classification structure is shown below i -
) : 20 Social Scienceq(Level I major category) .
20 02 Economics(Level Il subcategory) « ° . ’
- ( R 200211 Prnncxp]es and Theory of Economics (Leveldil)
, 29 02 11 01 \Aacroeconomlcs(li'vel V) )
T Thd HEGIS, Taxgnomy uses only a faur dignt codmg scheme, so this Ion_ggr
- coding field may create problems foy 503(- fnsututions On the other hand, the
hierarchical nature of the new structure mavigllow t..any organizations to continue
o use onlv four digits of the new mgﬂl dlgl(‘il(’ld {d sullhave as much detail as
theypeed
Becayse the new classificauon structure 15 sull in the devclopmem stages and no
decision has vet been made concerning a st?t‘(lure for student programs (the new
classification. structure 1s applicable tg subject areas only). the Program '{[mu[z
cation Structure Second Eduwion corjyinues o incorporate the original HEGIS |
Taxonomy - . . :

“1»

o
g%

o > ;

"ERIC ~ - L

Aruitoxt provided by Eic i A\




. Ai’PENDlX A: TAXONOI\‘(;OF SUBJECT AREAS

Tatle

. ¢
*Source Robert A Huff and Marjoric O Chandler

P

THE HEGIS TAXONOMY*

*

Section I:

CONVENTIONAL ACADEMIC  °*
SUBDIVISIONS OF KNOWLEDGE
AND TRAINING

i Lode

Accounting . 0502

Adminsstration, business 0506
Administration. educational 0827 -
Admunistration, pubhic 2102
Admlmslra&lon. special education 0809

" Adult education 0807

Adverusing 0604

_Aeronautical engineern})g « 0902

Aerospage engineering 0902
Aer_oi;;?zf} science 1803

’ Africa languages ¢non- Semmc) 1116

\ African studies 0305
) 4 fro-American stidies BT VAR B

Agricultural business ... 0112

Agricultural economics 0111

Agrpcultural engineering » 0903
Agricultural management - 0110

* , Agriculture, general .0

/' Agriculture technologies ~ 0116

Agronomy' 0102-
American Indian cultural P M

studies 2212

. / N Amcnc‘drg studies " 0313
» Analyucal chemustry 1909

. . Anatomy 0?(2

Animal science, 0]04

Anthropofogy 2202
Apphed design 1009

Apphed mathematics 1703

Arablc , 1112

Archeology , 8 2203
Architectural engineering 0904-

Architecture A 0202
Architecture, naval 09238 °

. JArt . 1002

Art appreciation © 1003

Art, commeraal 1009

-

I3

" Code

Tautle - ’
) )
Art edudation N\’ 0831.
Art history 1003
Asian studies. general T . 0301
Astronautical engmgering . 0902
' Astronomy 1911
Astrophysics . 1912
1913

Atmospheric sciences .
Audrelogy OQ\ i . 1220
-~

Bacteriology 0403
Banking ... 0504--
" Bibhcal languages 2303
Brochemistry 0414
,Broengineering 0905
Biadogical and physnca{ stiences
(ﬁnlcrdlscxphnary) v:;. w4902
Biology, cellular ..~ | . ~3 0417
Brology. general  * % 0401
Biology. marine . K4 0418
Brglogy. molecular - - 0416
Biofhedical communication . 1217
Bromedical engineering 0905
Brometrics 0419
Biophysics A 0415
Brostatistics , 0419
Black culture studies 2211
Botany. general . 0402
Business administration Q506
Business, agricultural <0112
Business ecopomics 0517
Business education, 0838
Business, general > , 0501
“Buspness. international” 0513

Business management f L 0506

Business §7lausucs i 0503

A Taxonomy of Instruction. Programs m

Higher Fducation (Washington D C  Natonal Center for Fducational Statustics Office of Edu

. cation 1970’)
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APPENDIX A: TAXONOMY OF SU BJEC'l' AKTAS

90 -
. 1 etle Code I'ule , N Code
. éafe(eria‘managemcm 1307 » Distributtve education .’ 0838
-n‘ Catalan ) 1199 Dramatic arts ] . 1007
‘ +Cell bloloﬂ% 0417 Drawing NN 1002
Cell physiology s 0417 Driver education . 0836
Ceramic engineering 0916
g;ran?lcsl . 1009 Earth sciences, geperal 1917
- emical engineering 0906 East Asian studies . 0302
Chemistry, general 1905 :
N Eastern European studies . 0311
" + Child development 1305
N e Ecology . 0420
-’ ,.Cl’)mese * s 1107 E
. conomics o, 2204
. Chlroprac;lc 1221 E 1
conomics, agr{cu tural 0111
‘e Cmemhography \1010
. v Economics, business . 0512
City planning . 0206 A
. . Egducation of tRe culturally .
Civil engineering 0908 d .
1sadvantaged . 0813
Classics 1504
Education of the deaf ~ 0812 .,
Chinical psychology 2003 ;
Education of the emo%uonally .
Clinical social work 1222
disturbed . 0816
( Clothing .\ 1303 :
-Education, general 0801
Commerce educatten 0838 p .
.- Education of the gifted.. . . . 0811
.‘Commerce, general , 0501
- ' Education of the mentally
Commercial art . . 1009 , .
z retarded .. PN 0810
Communication media 0605 <
oo Education of the rhuluple -
Communjications. general 0601 h
N andicapped 0820
Communications engineering 0909 Ed f the bh
ucation of the p ysically
Community college ('ducahon 0806 handlcapped . 0819
Conti umgeducauon (2»:8"] Educauon, rellglous ) . 2304
Corrections - D Education of the yistally ’
Counseling, educatonal 085{& héndlcappcd‘} 0814
Counselmg,. Psychology for ?? .Educational adminsstration 0827
grcauve writing 2;09 Educational evalyation " 0825
. Crlmmo1’qu . - 0102- Educational measurement 0825°
b Top management Educational psychology 0822
Curriculum 0829
C 2 0417 Educational research 0824
ytology ) Educational statistics 0824
Community planning 0206 X
Educauonal supervision .. 0828
Communnty services  general 2104 Ed
. ducational testing 0825
Compargive litcratnre 1503 El
ectrical engineering -0909
Computer programming . 070t 1
. Hcctrom s engineering 0909
Computer sciences, general 0701 El
N : - “lementary education. general - 0802
Construcuon engineering 0908
C N 1304 Embryology . . 0427
onsumer cconomics Engincering, general 0901
. ’ Engineering-mechinics 0921
Dairy saiences 0105 Engincering and other disciphnes '
Dance . {008 (interdisciplinary) . 4904
Dariish A 114 Engineering physics ¢+ 0919
Data processing P 0703 Engineering technelogies 0925
.Debate 1506 English as a foreign language - 1508
Demography . 2215 English, general 1501
Dental hygiene, . ° 1213 English Jiterature 1502
Dentabspecialues 1205 Entomology 0421
1 Dental technologies 1224 Environmental design general 0201
Dcnustr) DS orBMD Environmental engineering 0922
- degree 1204 Furopean studies general - 0310
Developmental psve ho‘)loi{v 2009 Fxperunental psychology
Dietetics N 1306 {antmal and human) ~ 2002
/ o )
" - A " . '
) \«i‘f‘ 9‘4" v J "‘- P A
3 e o ¥ ,
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Tutle Code
Famuly life educauon 0837
Family relations 1305°
Farm management 0110
Fashion design 1009
Field crops 0102
Finarice 0504
Fine arts, general 1001
Finmish . . 1199
Fish managemerp 0107
Floriculture 0109 ~
. Foods and nutriuon 1306
Food science 0113
Food technologv = 0113
Foreign languages, general 1101
Forensic sclenge ° +,1506
Forestry . 0114
Forestry technologie ' 0116
French P - 1102
Fruit production 0108
- *
Game management 0107
Generaktiberal arts and sciences
(interdisciplinary)® 7 4901
Geneugcs -~ 0422
Geochemistry — 1915
- Geography 2206
+ Geological engineering 0911
Geology ? . 1914
Geophysical engineering .. 0912
Geophysics ~ . 1916
* German . T 1103
Government - . . 2207
. Greek, classical - 1110
Guidance, ed:.lcauoP a 0826
Health care administraudn 1202
Health education \ 0837"
Health proff-ssnons. general 1201
Hebrew ° . - 1111
Helping services 2104
Higher education. general 0805 B
# Histology . 0413 -
History . . © 2205
History of education 0821
Home decoration 1302
T Home etonomics,'general * ¢ 1301
Home eguipment 1302
Home management ) 1304
Horuculture 0108
Hospial administration : 1202
Hotel managément 10508
Humaniués and gocial sciences
, (interdisciplinary) 4903
- ‘QHus,bandry, nimal 0104
N Hus;pandry,‘?i}:ry‘) 0105
» v ’
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1atle

Ichthyology

India studies ) .
Indian (Asiauc)

Industrial arts educauon
Industrial engineering
Industnial psychology
Industrial relauons
Informauon saiences
Information sciences general

. Informauon systems
Inorganic chemistry

Institutional management
Instruction -

Insurance )
Interior decoration  °
Integgor design
International business
Internauonal public servige
Internauonal relations
Invesuments

Islamic studies

ftahan

Japanese

jewefrv

Journalism

Junior college education
Junior high school education

Kindergarten education
Korean »

Labor relatiohs

Landscape architecture

Laun

Latn American studies

L.aw enforcement -

l.aw, general

Learning theory

Liberal arts and sciences
(interdisciphinary)  ~

Library science. general

Limnologye

Linguistics .

Literature comparauve’

Literature, Enghsh .

Mana'gcmem, business
Management, ehgineerning
Marine biology.
Marine engineering
Markeurfg

Milierial$engineening
M3emarics. applied
Mathematics. educatgn

AN

Y

’

m’

-2

-

[ 4

-

Cods

0499

Y0303

1113
0839
0913
2008
0516
0702
0701
0702
1906
1307
0829
0512
1009
6203
0513
2106
2210
0505
0306
1104

1108
1,009
0602
0806
0804

‘0823
1199

0516
0204
1109
0308
2105
1401
0822

4901
1601
0499
1505
lé03‘
1502

506
n913
0413
092%
0509
0415
1703

0833
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Ll : ' .  ody Iethe C ode
Mathematcs general 1701 Pacific area studies 0314
Mathenratics stauistics 1702+ Painting ) 1009
Mechanical engineering 0910 Paleontology 1918
Medical laboratory techinologiest 1223 Parasitology » 0499
. Medical record librartanship 1215 Park management 2103
| Medical specialues, 1207 Pathology amimal 0408
\ . Medicine. M D degree 1206 Pathology human ~— 0408
Metallurgical engineering 091t Pathology plant 0404 )
\Tet?Qurg‘v 1920 Personnel management 0515 .
Metalsmithing 1009 Petroleum engineering 0907
Meteorology 1913 Petroleum refinnng 0906
Mexican American cultural Pharmaceutical chemustry 1910
studies 2213 Pharmacology anmimal 0409
Microbiologn 0111 Pharmacology human 0409
Middle Fastern studies 0304 Pharmacology plant 0485
Military science 1801 Pharmacy 1211 .
Mineral engineering DRI Philology 1505 .
“Mining engineering 0918 Philosophy .o 1509
Molecular biology 0416 Philosophy of education s . 0821
Molecular physics 1903 Phonetics \1505
Music (hberal arts program) , 1005 Phartography , 1011
Music appreciation 1006 Phvsical chemistry © 1908
Music composiion 1004 Phusical education . 0835
Music education 0832 Phvsical sciences general 1901
Music history 1006 Phusical therapy 1212
Music performmg - 1004 Phvsics gencré[ - \]902
, Music theory 1004 Physiological psvchology 2010
. MZicology 1006 Phvsidlogy animal 0410
Physiologv human 0410
Physiology plant 0406
Natural resources management 0115 Plang pathology 040+
. Naval archrtecture 0923 Plant pharmacologv 0405
/ Naval science 1802 Plant physiology ‘ 0406
a \eurosciences 0425 Podiatry : 1216
Norwegian 1114 Political sciente - 2207
Nuclear engineering 0920 Poultry science 0106
Nuclear phyyies 1904 Pre elementary education 0823
Nursery science * 0109, Programming, computer 0704
: Nursing (baccalaureate and D Psvchologv clinical 2003
higher programs) . 1203 Psvchology for counseling 2004 °
Nutrition scientific 0424 Psychology developmental 2009
: Psvchologv educatian  w 0822
Occupational therapy 1208 Psychology general . 2001 /
Ocean engineenng 0924 Psychologv industrial * 2008
Oceanography 1919 Psychology physiological 2010
"Operatons rescarche 0507 Psychology. soctal 2005
Optometry 1209 Psychometrics 2006
Organic chemistry 1907 Public address 1506
Ornamental horticulture 0109 Public administration 2102
/ Ornithology 0499 Public health 1214
: ,‘; Osteopathic medicine D Oc Public utilities 0510
Y4 degree 1210 Purchasing 0509_
l/’l ’ ' 1
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v _\ .
. , ) o
- latle - (arede [ I
Radio 0603 Speaial learming disabilities U818 , ~
Radiobiology @ 0123 Speech 1506
Radiologic tec hnolegies 1225 Speech correctnon 0815
Range management 0117 Speech pathology 12207 ’ Py
Reading education 0830  *  Staustis mathemaucal and -
Real estate . s 0511 theoreucal . l702 ‘ '
Reéreation management . 2103 Statstios ;;\\Lhnl()Q\ 2007
Regional planning 0206 Student personnet . 0820
Rehabilitation services 1222 Swedish . RESRE]
Relhgious educaton > 2301 Svstems analvsis ) 0705 s
Reljgious music 2302 Swstems information 0702 ’
- Religious studies /7 1510
Remedial education D817 .
Restaurant management -4 TRTEA Teaching of Engine asatoregn ! .
R hetoric L 1hoe aingudye ’ 150%
Russian ! Lok [echnicr ecacaton 134
Russian studies 0307 [elevinion INES
e lesule fesign 4 - 10049
[estleengineening | - 0417
Safetyv education 0R 36 Tesules home economics 1303
Saniary engineening.. .. . . 0922 | Theological professions general 2301 ,
Sanskrit . 114949 Toxicologe 1126 . 1 .
Scandinavian languages R R Transportation 0510 .
Scierice education 08 34 [ ransportation engineering 0908 -
Sculpture ’ 1002, ’ o , T
Secondary education general 0803 -
Secretarial studies ’ 0511 U rban architecture © 0205
Securities 0505 . U rbanstudies 2214
- Seismology / 1916 . ‘ Ny
* Semantics 150% . ' ‘ )
Slask languages {other than [ Vegetable producnon . 0108 | - <o
. Russian) 1115 \etennany medicine 13 M
Slavic’studies * 0307 degrpe 1218
Social foundauons of education 0821 \ eterinary medicine specialties 1219 *
Social sciences general . 2201 \ietnamese . 1199
) . . Social psvchology 2005 \ ocatonal educaton 0839 '
Social work . 210 ’ - ) 5
Sociology . 220K '
Soil conservation . 0103 Weaving . 1009
Sotl management 103 W esy Furopedn studies . 0312 .
Soil science a193 Wildhite management 007 '
South Asian studies L033 Writing (reative 1507 ’
Southeast Asian studies . 034 Ty .
Spanish 1105 ' ., ’ v
Special educauon genetal 080K loology general oL 0407
)
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T APPF\l)l\ A T-\\O\O\ﬂ OF SL'B]h( T ARFAS
1 . .
. X * . ‘ . \\ i
- of
{ o . : .
o ‘ . Sectlt?n 1I ?3; .
p > ¢ .
° L TECHNOLOGICAL AND OCCUPATIONAL CURRICULUMS
& . ' LEADING TO ASSOGIAFE DEGREES AND OTHER AWARDS, =
. BELOW THE BACCAL»\U!\ATE . &
’ »
Tatle . ﬂodt) ;.,p [ atls : (ol
) ) . -
Accounting technologies <5002 Denral laboratory technologies 5204
Adverusing design technologies 5012 Diesel, technologies . 5307
Adverusing technologies 5004 Distribunion tec hnologies 5004
. Aeronautical technologivs 5302 Drafung architectural . 5304
Agriculture technologies 5402 "
. Air conditioming technotogies * 4 3317 Fducatjon technologies 5503
. , \irpott management Electric1an tec hnologies . 5317 >
- technologies ? '\1\\1):{ Flectro diagnostic t<chnolog1es 5217
Animal laboratory assistant Flectromechanical technologies 5311
technologies s ' 3200 Flectronics and machine
4 Apphance repair technoiogies 3310 technologies 5310
A . Apphed arts technologies 5012 Engineering graphics 5303
T Architectural drafting Engineering téchnologies gcneral 5301,
.- . +' + technotogies .. 5304 Environmenthl health
Automotive technologies 5306 technologies . 5408
. " Aviation technologies 5309 N * _
N . . Finance technologies 5003
- Banking technologies T 5003 F.mc arts technologies 5(?12
Bible stgdy -509 Fire control technology . 5507
! . £ 5408 .
Biological laboratory assistant Fisheries technologaes ?40
ot mons Food services technologies 5404
technologies 3203 Fore hnol 5403
- Brpadcasting technologies 5008 orestry technologies > ’
. . ::;lil:\g :E::;I(rf::l 317 Graphie 3”5 fec hnolog?es . 5012 .
technologies 500+ ' ’ .
. . Business technologies general 3001 Health «ervices assistant
. -, -’ technologies general 5201
. Carpentry technologies 5317 Heating technologies 5317
, Chemical technologies 5305 Home economucs technologies 5405
Cial technologies . 5300 Horu:ulturc technologies 5402
Commerce ttchnologies general 5001 Hospital food service ,
Communicationy technologies 5008 technolbgies 5404 )
. . Computer operatn ) . Hotel management technologres + 5010
’ . technologies Mo4
) Computer peripheral equipment ». Industrial management
. operation technologies S10¢ technologigs - 5004
+ Computer programmer, . . Industnal technologies 5312
. + technologies oL 3108 Inhalation thcrapv technologies 5215 .
’ < aComitudtion e hnolggies 3317 Input prepardtlon technologies 5102
. Contccnons echnotogies "L, 5505 Insututional management \ :
~ Cosmetologist P technologies 5218 ¢
. ’- . Instrumentation technologies . 5314
. Daw procesang equxp‘rm nt . Insurance technologies 5004
<\ mainirnance technologies 2105 .
Data processing techndiogies kev punch operator
T general Mor o, tec hnolwa(‘s L5102,
., Dental assistant technologies 3209
. Dy ntal hvgiene e hnul.\gu\ . H203 . I aboratory technologies general 5407
» ) .
T BN . -
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Landscape u’cyhnologm SH02
Law enforcement tec hnologies 3709
Library assistant tec hnologies 7504
" Luthography technologies 5009
* Yachine drafting and design
technologies 5303
Machine repair technologies 5310
Marina equipment technologies” 5001
’ Minne technologies & 3406
Marketing technologies 004
Mechanical technologies 5310,
Mechanical technologies
general ) * Y304
Medical assista ntgu‘( hnologies T2l
Medical laboratory assistant
.+ technologies 3200
Medical office assistant '
technologies L. S214
Medical record technologies 5213
.. Mental health aide programs i‘lglr‘a
. . N A .
Naturalscience technolegies
general . ‘ : 3101
Newspaper communication '
technologies 5008
¥ Nuclear technologies 5316
Nursing pracucail P\ .
orL v \) - 5204
*\ursing R N preparation 5208
]
Occupational therapy )
technologies 2
Oceanographic technologies 7106
Ocular care technoloqugs 2l
© Office machine repatr
technologies 5310
Office machme tlaining 005
Ophthalmic technologies 5212
Opucal technologies 5212
Optometric technologies K212

Personul service techmologies 5006
Personnel management

technologies 5004
Photogrammetry technologies 5309
Photography technologies ’ 5007
.Physical therapy technology 5219
Plastics technologies 5305

Plumbing technglogies

Poplice technologies

Prinung technoiogies

Programmer technologies |

Psvchiatric techndlogics

Public admunistration and
mdnagement technologies

Pyblic healthinspection
technologies

<+ Public service tec hnologies

general

Public uttlity tec hnologies

Purchaving technologies

’,

R.l(l{() hrtu(h\nhr'lg' .
tec hnoogies

Radpo repair tecBnologies

Radiologic tec bd)lqu\

Real evtate technologies

Recreation technologies

Rehgion related oc (»Url)dll()n\

Rest hante management
tecHnology

Restaurant management
technologies

Sales tec hnologies
Santtation e hnnlhgu-\p/\
Secretanal technologied
Sheet metal technolggres
Soctal work related 4
technologies

. Stewardess preparation
Surgicai technologies
Supveving te hnologies

Feacher arde preparation
[elevision broadcasting
technologies

Lelevision reparir techiy
- Texule technologies
I ool design technol

wies .
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: | Appendix B- ) .
. Credit/Noncredit Stagus . :

. A
. . /
Many users of the Program (,[amflratuufStru(tun' will want to further modify '
instructiona} offerings by describing the appropriate credit noncredit status of
those offerings Historically , the credit noncredit status of an offering was  ~ .
svnonvmous with the relationship of the offering to a formal degree ceruficate’ "
program but this 1s no lofger the case Institutions are increasingly granting
credit thet 1s not apphcable toward a formal “instituuonally backed degree or
certificate Thus the entre concept of credit has become blurred and when offer
- ings are described as being for <redit 1t 15 no longer clear that thev are also
degree related
The PCS makes a distinction between an offering s {redit noncredit status .
and the relationship of that offering to a formai degree program  Offerings that
are part of a formal degree program are almost alwavs for credit but those that
are for creddt often are not part of a formal dm{g-c program
Distinctions regarding formal degree prografms mav be made ln classifving
. offerings appropriately within the subprograms of the Instruction program Dis v
uncuons regarding credit or noncredit status can then be made independently of
" the relationship of the offering to a degree program By separaung the concept of ,
credit from the relationship of an instrucuonal offering to a formal degree, | .
program credit becomes essentally a measure of the amount of instruction pro
vided This " amount ofunstruction measure <an subsequently be used to measure ¢
progress toward compleuon of a degree program twhen the degree requirements .
are based 1n part on the amourit of mstructuon required} or 1t can be used by the
institution to obtain financial refmbursement for the amount of instruction pro .
vided The granung of credit howeter does not signify that quality controls are J .
being exercised Such controls are more likely to be indicated hy the fact that the
offering 1s part of a degree or ceruficate program .
In the PCS, two categoriés are used to describe credit noncredit status
I. For credit. Those offerings for which the insutution grants credit presum N
ablv because 1t 1s necessary o mamtain a record of the amount of mstruction
associated with those offerings  For credit does not implv that thercredt
granted 1s applicable towa rtr; postsecondary degree or ceruficate .
2. Not for credit: Those offerings for which no credit 1s agarded by the insu
tution. presumably because.no records are needed for the amount’of instruction .
assoctated fwith these offerings  Certificates of completion. howeser may be

awarded for “not for credit offerings " - .

L~ -
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- ° Appeﬂdix C

‘ : Level ~+

‘e . . ' R . ‘. ™~
The term. level tvpically 1s used in the PCS to représent two different concepts . )
Wheh users are classifving instructional offerings from the *provider - perspective
thev use the concept of course level Coursé level refers to the intended degree of

omplexity of the matenal associated with the instructional offenng the level of

comprehension required of students who undcr[akc the instructivnal offering or "

some measure of the sequenfal pesition of the offering within a predetermined

degree diploma Ceruficate program On the other hand when users are looking .

at. the nstruction program and wstrucuonal offerings from, the " clhientele per -

. spective thev emplov the contept of studentlevel Student level relates.tp the pro | N .
portion of total requirements the Slud(‘nl has obtained toward the completion of .

. the degkee diploma ceruficate program in whic Khe or she 1s enrolled | ; .
When the PCS 1s emploved to classifv the actpvies and résources associated with

an instructional offering the focus s on the prondcr perspective and  course fevel

15 used as the appropriate modifier When the PCS 1s used o look at student pro

grafns (for example th study their relative draw on various disciplines or depan .

ments)” the clientele perspecuve and *student level_are appropriate The follow

ing categories and definiiong associated with these two concepts should be uscd‘s

. : . - N ,\ -
.~ ¢ 7 COURSE LEVEL : o

. o T ¥ ' —
Defmmon The mwnded fevel of complexaty of the material associated with an

instructional ‘offering or the level of comprehension required of the students who ’
. undertake the instructional,offering This js not based on the seudgat level of those
enrolled thatis an elementary afgehra ¢ourse that happens to have an unusually
<large proportion of seniors, enrolleddoes not become an advanced course by virtue L
of the $tudent level of the participants ’ e et Cor
. Two sets of categories 4ré recommended for dse 1n desc nbmg course level One
g sct should be used In des(nibing offerings that are par, of a formal
degree diploma ceruficate program Such programs generally «Snsist of a series .

’ of inrrelated 1pstructional .offerings all related to the attainment of a predeter

< mined® f objecuves In the xontext of such a defined program course level « ¢

N i .




L] A 3
. . . ) H
. . . N . . [ . . .
) 100, . ) ,APPlP\l)‘l\' CULEVFI
. B .
> ~
. . . < N .
. . ‘ v ‘
P ~ usudlly imphes beth the position withiy the program sequence and the presumed
- 1 levels ot prior knowledge aridheyperiedte for the students entolled in the offerings
. ] [ he second set of course level ategories should be usbd to describe course level
e A N t. when the ofterings 4t ot part ot a tumal degree ml)lom. certifitate program
. In this case counerlevel sgnities only the lewdf ot complexity of the ruau’rm} and
. . the competence e pecte o ot prospective students v
) B " The tollowing categories are recommended for otferin@ds that are pdrl of a
) tormal degree diploma certifiCate program
* Preparatorv—Reters typicaliv to imstructonal ofte}ings or substitutes
. R thereof tsuch as examingationsy that may be part of the cupticular require cns
of prepagagion for dggree work . N
~ . * Lower Division—Reters (o mstructional otterings atsa level of compre
' hension usually avsocafed with treshman and sophomore students
. . : - ' % Upper Division—Reters to H"\[EU([IHHJ] offerings at a_level of compre
° hension ugally assocuated with wanior and semor students .
* Combindd Upper Divisiorns and Graduate or Professional—Reters 1o
. those cases whete aa dot noean ismade bherween undergraduate and graduate
COUTNES . N
* Graduaw1 {,Ou’bb(‘\q Lfs. spte ZOry represents mstructional offe ;m&\ ata
’ K fere b ot™y ompre Beraron usuattly associated with pstbacd™aureate studentsat the
. , master ~ leve L or fis S(QTAQU(‘UHJHGHI
. . Co Graduate I Courses— L his category representsinstructional of ferings :u a
- level ot comprehension usaally assocate d with pu\[h.u(dldur(‘du students at lh(* )

Lacar doctoral’lesel ¢ }, ‘

toral Dissertanon Courses— | His categuby represents docmml thesis

: AEERTNIIN S0 HRIMO AU
I he tollowing Cogoties are reconfhignded fnruff&rmgsthaldrc not part of a for

mal degree diplonig cequiicate progra /

¢ Bavic—Rutets tomnstractional otteTings thdt assumne, that the learner has no

. prior knowledae of or cxporence with the subject matter thatwmill be dealt with |

i the course or gittenng In spme instances this level s referred to as the

'“lppr! ntice  leve R

that assume  that the
. !
learncr already possessesea basic Tovel ot knowlodge nderstanding and skalls

~ ¢ Intermediate—Raters o mstudtonal offering

- assoctated with the sulncot matter that will be dealt wiNa in thetcourse or offer

. , iy Insome mstances thas levelbis reterred to asthe jourheyman level
. * Adsanced—Rcfers to instrucnonal offermgs that mssume tha the learner

, alte 4l prosseasts a stwttbicant leced (hevond the nte tme diate le ve b of knowledge
! ‘ and or hs o bor skl assgaated with the xuh;unn.mu that will be dealt with
mothe course or oftenng In some instances this fevel s referred to gs the

. master devel
A )
< ‘¥

. " STUDEN EL

.

Definition  V/designgunn that usually s h.n(‘(l on the proporuon of totdl
requirements  the  student has ~met  toward  the (ompl(‘non of .the
degrec diploma ceruficate program in whitt he or she 1s engolled This desig

tration is often detined according to the number of vears normally required to meet
. shose reguireanents _ As with course level there age two sqts of student level cate

“gunes One st apphes to thus, students who are participating in a formal program
designed to provide the learner with a degree diplorpa certtficate (other than a

ceruficate of complenon Fhe other set of categories tactually only vne category)
15 used 1o designate those students who are not p(xru(lpatmg in a formal

degree diploma cernficate program and for whom the concept of level  does not

have meaning [ he following categories of student level are recommended

The categories below are recommended  tor  degree digloma ceruficate

. Y .

- studgnts” The® are students who have been"adimizted to a general or specrfic
. .

o . -
.

. -
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ENDIXC LEVEL : 1ol

course of study or program at the completion_of which a degree diploma cer
uficate 1s awarded by the institution A ceruficate does not signifs sungls the coth
pletion of the course of studv through actendance but rather itindicates the com
pletion of an orgamzed curriculum and the achievement of competence m that
- curriculum Students who have not vet declared a major (that 1s have not md;)
cated the speclfﬁ: program thev will follow) but have taken and or.are presently
enrolled 1n courses and acuviues attempted and  completed by de
gree diploma ceruficate stadentss should be ;ncluded i this category '
® Undergraduates<<Studefits enrolled in a four or fue vear bachelors
degreeyprogram 1n an associate degree program or in a vocational or technical
program that 1s normally teryunal and results in formal recognition up to-the

Ing to an assoclate degree tincluding three vear assoaiate, degree
- programs) or in undergraduate occupational or vocauonal programs of three
vears duration or less and all otfer undergraduate students who have earned
less than 30 percent of the academic credits normally required for a touraear
bachelor s degree or 40 p(:rcvm of the academnic creditsnormabiv required tor
a five vear bachelor s degree ((\‘pl( ally dlassified as frg\hm(‘n or sophomores)
2. Upper Division—Includes all undergraduatés who are notin associate
degree or occupauional vocational programs and who have completed more
than 50 percentof a four vear or more than 40 percent of a five vear under
graduate program that terminates in a’ge'gree usually measured by the
number of credits earned as a proportion of thegiumber of credits required
for graduauo . P : '

.* First Profesbnal—Students enrolled,in 4 professional school or program
that requires at lefast two academic vearsof college work for entrance and a total
of at least six vears for a degree This (a(()gor\ includes only students infirse |
professional *degree programsqin the fields of mediane law  and theology
. specified tn the HEGIS Surves (Degrees and Other Formal Awards Conferred)
Part A of FO Form 2300 2 1 Students in prograins requiring only tour or five
vears bevond high school are considered undergraduates ”

¢ Graduates—Students who hold a bachelors or first professional degree o1
equnalent and who are working toward a masters or doctor s degree  This

categorv 1s broken down as follows .
1. Graduate I—Graduate students who (a) are pursuing a master s degree
(b) are pursuing a doctoral degree but have not carned a masters degree
and have ecarned fewer than the equivalent numberyof credits normalls
, required for a masters degree or {¢} ate pursutng an Fducatonal Speciahse
~ee certificate degree  or coordimate intermediate level  degree program
whether or not thev possess an earned master s degree v

2. Graduate II—Graduate students who are pursuing a doctoral (except
first professional) degree program  except those who ¢ g,-?assxfu-d as
Graduate 1 by the definition above .

3. Postdoctoral—All students who hold a doctoral degree and who are
enrolled for additonal course work for research as part of an msututionally
defined pastdoctoral program

4. Other—Includes any students not otherwise defined
¢ Nondegree/diploma/certificate studenty—Individuals who have been

%dmiteed to a general or speaific programis) in the mnstitutgon at the completion
Wof which a degree diploma certificate 1s not awarded by the institution Thes
students mav be enrolled 1n cred§and or noncredit courses Thevshould not be
confused with students who have undeclared  not designated majors but who

have beery admitted to degree diploma ceruficate programs and thereby are
classified as degree diploma certficate students Students classified as visiting

4 provisional, special and so on normally would be included i this categon
although (hm‘r classification in the degree diploina certificate student category

might also be appropnate . . .

- ot
. } . ‘
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o ' A"ppendixb
. - - Delivery Mechanism . |

The process of dehvering instruction has been defined 1n many wavs from the
most narrow view of the activity that takes place during school and #ithin the
classroom setting  to the broadest view of any method of acquining new knowt
edge Inusing aclassificatiop of dehivery mechanisms in the context of the PCS 1t
1s necessarv to incorporate the full spectrum ot instructional processes m order to
describe posgsecondary education programs in the most useful manner
Delivery mechanism. therefore 1s broadly defined as those methods emploved
in dehvering educauiona) programs to the learner  The various tategones of
delivery mechanism should be (onsidered as those type of acuvity categories that
are related to the Instrucuon program and subprograms
The NCHEMS classification of delivery mechanisms set forth in this appendix s
a revision of the scheme deseloped by Coolie Verner * and represents the efforts of
an NCHEMS advisors Froup represenung the Coaliion of Adult kducauon”
Organizations The following categonéware taken direcds fromy the report of that
NCHEMS advisory group e - -
¢ Distance I'eachmg/lndependem Slud\—lhus(* methods 1n which the
learner 1s 1solated from the learning situatign by reasons of ume  distance and
: the like These tvpically 1nvolve a ssstemauc program of studs which 1s con
ducted primanly through the usc of written maternals (although mass media
. _devices mgay also be used ). There 1s generally hnuted personal contact between
- . "the teacher agent and the learners with most interacuon taking place through
Lwrittent communication T he istructon tends to be individualized rather ll&an

LS

A

focusing on a group of learners and normally enables students to progress at
their own pace Fxamples corpespondence schools hame study
. ® Instructional Materials/Devices-hased Instruction—T hose methods 1

whuh there 15 no direct personal contact on the part of the learner with any
teacher agent T'he lrarnrr utthizes electrome mechanical printed  or mulu
media mate rlals devices which have been speafically prepared to provide
instraction, the amount of mteraction of ans kind that takes place 1s determined
by the capabilries of the matenials or devices utihized 1 he instruction tends to
be individualided rather than focusing on g group of learners and normally
enables students to progress at their own pace Examples computer assisted in

- struction,  programmed ®instruction  telelecture  autoutorials audio video

cassettes ( .

’ - -
. . .
*CoohGVerner ddult Tducation Theory and Mcthod 8 Conce ptual Schema for the Tden
tifecation and (lesafecation of Processes (Chicago Adult Educanon \w:(l.mnn of the 157

. 1962)
. e " Douglas | (()’Inr and (lara Roberts  f lmm?u ork and Tanguagy for Postsecondin
) ] Fducatton (Boulder Colo NCHEMS 1976) ° ‘

R
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‘. Joy ' APPENDIX D DELIVERY MECHANISM

- : . . . -
* Directed Individual Study— I hose methods 1n which thC student leains a
set of shills or gains knowledge 1 4 une twone situation from 4 teacher agent
4 - Insome cases the teaCher agentactually teaches and in other cases the learning
v process is facilitated by the teacher agent through direcaon or supervision T'hs -
method imvolves direct pérsonal contact and a hugh degree of interacuon be
: tween the learner and the teacher Examples Iibrary directed studv programs
L ' s(ud(’n( centered  curriculum  study _private “instruduion (languages  piano
.- ‘ lessons) tutorial learming r
- * Directed Expcriential Learning—1hose methods which pm\ulv the
. " learner an opportunity o dcquurg or apply previoush acquired knowledge and
, . shills 1n a supervised situatuon thae approximates or dupliates the condiuons .
under which the knowledge skills will be used The nstruction 1s wpically indi .
; . viguahzed with a high (l(’g[ee of interacton between the student and the super :
wisor Examples apprenticeship  on the job training  work experience “pro
. grams performance based educauon hospital meernship (e (linieal training .
. . , cogeurrent with pauent care) practice teac hlng practcums !

® Clagsroom— | hose pethods which utlize a sequence of learming ex
periences arranged in g ssstemauc osder of predeternuned duranon generally
. structured, around a hmited segment of a parucular bod{ of knowledge The
teacher agent 15 charged specifically with the general direcuori, organizauon .
and control of the learning experience Classroom instrucuon generally Ncuses .
on the instructional needs of a group rather than of individuals. and intera\uion . *
15 pr aded for between the student(s) and or the ﬁ'acher agent .
. * /Seminar/Workshop—Those methods in which the, responsibility for learn .
i 1s shared by the group members and the teacher agents) or in which the
group applies prior knowledge in addressing a problem op issue This crhod
¢ generallv involves a group of persons who meet under the direcuon. of one or
. aore teacher agem(s) to dissuss topics of mutual interest and concern Thus
‘ method includes discussion groups The duration of the acuvity will vary with
' _/ . the nature of the content and purposes of the group l"(amplt-s topic related
« semunars forums tash ortented workshops A .
. . "¢ Laboratory— Lhose methods i which knowledger1s acquired and or
applied in a learning activity thatis an aruficral construct of reality Laboratory
» R soinstructon  generally fo( uses on the group rather than individuals and
: allowance 1s made for interaction between the student and the teacher agent .
Examples language laboratories artstudiog laborajories scie nee laboratones
¢ Assemblv—Those methods which invol¥e a group uf mdividuals top large - .
to permut éffecuve face to face interaction Asseniblies ate generally specifically
structured learning sigations which mvolve a single independent event or a
. sertes of independent events in which there 15 limited partictpation by the
learner.and the major control of the Jdearning situation 1s°held by the
teacher agent Fxamples lectures community gatherings L
* Mass Media Instruction—T hose methods in which ipscruction s provided
~ for a general nontargeted audience through mass Cmnedia \1dlm control of the
learning experiences 15 held by the teacher agent and interactuon 15 netther
allowed for nor intended  Examples  educational television networks (unless /
. part of a correspondence course), newspaper courses (unless part of a corre
. spondence course)

- ¢ Nondirected Experiential Learning—1hose swsaupns m which the
Imrnu acquires knowledge or skills through independent experiences Ihere' I
. no formalinteracton between the learner and a teather agent but imteractig

does take place between the learner and individuals eficountered in the el .
. cavon experience as well as between the learner and the actual surroundings
s . tag vewers of ongmnal art works in galjenies and dliplavs N museums) .
Fxamples, cultural exc hange programs learmng through independent ex
periences, do 1t vourself learming -
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: Appendix E | | “
Y |
: Compariso’n of Second Edition - TN
to « -
' First Edition S ‘

.. HOW HAS THE CODING CHANGED
: IN THE SECOND EDITION-OF THE PCS?¥ ‘

L
"The codmg structure used 1 the second edition of the PCS relates to two levels of '
disaggregauon progranis and subprograms While both the first edition of the
PCS and the review version of the se¢ond edition suggested coding ¢ onventions for
categories below the subpruqrdm level, this final version of the second gdllmn does
not_ 1t was found that too dften the assignment of codes at lower levels of detail
within the PCS suggestéd to the wser that information should be collected at that
level (an often ifedsible 1f not impossible task) )., Therefore  while exemplary .
categorits for additional detail have been provided within most subprograms
. these categories are suggessed for use only for analvucal uses that wartant vheir
~1nelusion
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PCS—Second Edition
_‘—‘r—-—,— T e e

L
1 0 Instruction —

-

1 l (,uncml Academe lus(nu(mn 4
T[)ogn( related) ’

~
. . N -

-~ @
P2 \ viational Techiucal Insttuetnon |

(Degree related) -

, - N . N
-+ 2 13 Reguisite Preparatory Remiedial
*= Instruction * N

1 t General Swudies (f\und‘(‘gr(‘(‘)
AN

1 5 Occupation related Instruction

R (Nondegree) | .
! 1 6 Social Roles- Interaction
Instruction (Nondegree)
.

17 Homo and Famurly Lifé Ins(rucuon

(Nonde gr( ¢)

-

1 - 1"(8-—hm}dmon o ) ..ﬂ__\/ Remarks e

1 0 Instruction b .
“C .
I Goneral Apadomic stucuon

. s

Revised subprogram. 1 andudes those deé:cc
Jelated instgucuonals offerings within the appro-

. . priate HEGIS dlscnplufes regardless of when thcy
) ate offered * by whom they are offercd or to whom
theviare offered f
12 ()uupduumd and \ uumun@l N Revised subprogram 1 2 ha$ been chang(d in ‘the
. Instrucuon ¢ - same manner as subprogram Y J
. ~ .

52 Supp[;,{m(umn Edutauopal Services. .- Revised. s bLth[ugmm L.3..represents, an . expandcd

! v verston of ortginA subprogram 5 2
: _ Co— "
4 1 Communtty Fducation Revised subprograms 14 '1 8 reflect a_ further dis-
v .o . agrregatpn Yof original subprogran 31 | .
: \ v, 7 L
. ‘5‘, ’ Ed -
. o M
g ' ~ T '
. voy p .
. . 1 O P ‘< - S,
. N ‘ ' : ¢
Y - ' : i - i .



-, A ¢ <

.

1 8 Personal Interest and Leisure . ; ' .
0 - . ’
Instrucuon(Nondegreey , . o~y . .
. . . )
. 1 3 Special Sesston
. .
- . ¢ '
. + 1 4 Extension Instruction | Oniginal subprograms 13 and 14 should be dis-
' . { ) ! ttibuted appropriately amqig the revised subpro-
. . . &
. grams
2 0 Research 2 0 Organized Reseatch .
LN
2 1 Insututes and Research Centers 2 1 Instuitutes and Ro-»nch Centers No'change
* * R
.2 2 Individual or Project Research 2 2 Individual o1 Project Research Revised subprogram includes departmental
. -, research when conducted to .;)r\mlucc resedrch
outtomes Vv '

\
\

f

3 U Public Serwce ' 3 0 Public Service

.. -
3 1 Direct Patent Care ® Subprograms 3 1 and 3 2 are new categortes
. .
’ ' 7 .
3 2 Health Care Supportive Services . P , .
3.3 Community Services 3 2 Community Services No change '
. - » 2
3 . - . . ~ . .

3 4 Mooperatve Extension Services * 3 3 Cooperative 'l'nét(‘m\on Services 3 No change —

‘ ‘ ’ ‘. . - *

3 5 Public Broadcasting Services ] " New subprogram in second edition

; . .

3

-~
*A tefmted discuaaion of the changes that have been madd moeach program s indadad i the weat of the document as o pare of the muoducton to cach
program e ¢ ' .

. . -~
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PCS—Secong Edition

PCS—First Edition

¢ - Remarks

4 0 Academic Support

’

41 Librar); Services

. >
4 2 Museums and Gallenies

4.3 Educational Media Services

o
K

4 4 Academic Computng qupof(
45 Anci]lary Suppor.( .

4 6 Academic Admimstration

4 0 Academic Support
4 1 Labranes

4 2 Museums and Galleries

1 3 Audiovisual Seruices

4 4 Computing Support
45 Anallary Supp(;r( .

. .
1 6 Academic Administration and
Personnel Development

4 7 Course and Curriculum Development 1 7 Course and Curniculum Development

4 8 Academic Personnel Development

¢

Rj';me cimnge only.

®

~

No change

. Name changereflects an expanded concept of
the use of educational media

R
Name change only
. Nochange . . 7 .

Originalsubprogram 4 6 has been divided 1nto
revised categories 4 6 and'4 8

No change

New subprogram reflects division of oniginal
subprogram

*5 0 Student Service

5 1 Student Service Administration

5 2 Social and Cultural Devclbpn}cqﬁ
5.3 Counseling and Career Guidance

Es

5 4 Financtal Aid Administration

PAFulToxt Provided by ERIC

—— ~

5 0 Student Serviag
L

™5 | Soqal and (.ul(gral Development

5 3 Counscling and Career Guidance

3;4 Frnancial Aid 3 10 D T

New subprogram
New subprogr'am does ngt féludc intercollegiate

athletics, which1s now subprogram 5.6
No change

Name change only



A

5.5 Student Auxihary Services

N v

5 5 Student Support New subprogram Nclu(ics health medical
!

‘ . : ! y services .
' i .
. .
5 6 Intercollegiate Athleucs Reflects a new subprogram for actiities previously
~ . classified 1n subprogram 5 1
5 7 Student Health Medical Services Reflécts a new subprogram for activities previously
¢ . R classifiedin subprogram 5 9 '
6.0 Institutional Administration - ) .
- EZ ‘
6.1 Executive Management . 6 1 Executive Management ‘ No change ‘
. c . s \
6.2 Financial Management and 6 2 Fiscal Operauons Name change only
Operatiuns s ) .
6.3 Genera} Administration and 6 3 General Administrauve Services New subpsogram 6 3 reflects a combinaton of
Logistical Services , e . original subprograms 6 3 and 6 4 .
- ' > N \
. b4 Admmnslri&\(}gmﬁulmé Suyport a Reflects a new subprogram for activities classified
. previously within onginal subpro&:am 6%
N e
6.5.Faculty and Staff Auxihary Services 6 6 Faculty and Saff Services Name change only ‘
- . ' { N - N
-\.6 6 Pubhic Relation’s' Development 6 7 Community Relations Name change only
" 6 7 Student Recruitigent and Admussions Subprogr;ms 6 7 and 6 8 reflect new subprograms ’
' * - . for activities classified previously within original
N subprogram 6 3
6 8 Student Regords . © . ‘ ' .
h s

TN
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"PCS—Segond Flition PCS—First Edition
S T
7 0 Physical Plant @pefations / L. : , . .
. 7.1 Physical Plant Administration 6 5 Physical Plant Operauuns All of the subprograms in this program represent
/ new subprograms for activeties previously classified
o Building Maintenance within the onginal subprogram 6 5

v

7 3 Custodial Services . ’ . .
74 Utilmcg .

7.5 Landscape and Gy

ﬁ.ﬁ Major Repairs

.

This program represents new subprograms not

included 1n original PCS
‘

N

.

9.0 Indépendent Operauions 7°0 Independent Operations

a

9 14adependent Operauons/ 7 1 Insuuuonal Operations Name change only
nstitutional

/‘ 9 2 Independent O.pcrauon ‘ 7 2 Quuwside Agencies Name change only

.
_External Agencies .

s rmm den 3 e} e A ————
o

1L
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