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OREWORD
t, 4 .

This module is one of a series of 100, performance-based
teacher education (PBTE) learning packages focusing upon
specific professional campetencles of vocations) teachers. The
competencies upon which these modules are based were iden-
tified and verified through research as being important to suc-
cessful vocational teaching at both the secondary ind,post-
secondarlevels of instruction. The modules are suitable for.
the preparation of teachers in all occupational areas
Each module provides teaming experiences that integrate
theory and 'application each culminates with criterion refer-

14 enced assessment of the teacher's performance of the spec-
ified competency. The materials are designed'for use by indi-
vidual or groups of teachers in training -working under the
direction and with the assistance of teacher ed ucato rs acting as
resource,persbns. Resource persons should be skilled in the
teacher competency being developed and should be thor-
oughly oriented to PBTE concepts and procedures in using

`these materials.
, The design of the materials provides COnsiderahle flexibility for

planning and conducting performance-based preservice and
inservice teacher preparation programs to meet a wide variety'
of individual needs and interests. The materials are intended for

. use by universities and colleges, state departments of educa-
tion, post-secondary institutions, local education agencies, and
others responsible for the professionaldevelOpment of voca-'

- tional teachem. Further information 'about the use of the mod-
ules in teacheredu cation programs is contained in three re-, lated documents: Student Guide to Using Performance-Based
Teacher Education Materials, Resource Person Guide to
Using Performance-Based Teacher Education Materials an
Guide to Impiiimentation, of Perforniance-Based Teacher
Education.

The PBTE curriculum package's are products °La sustained
_ research and development effort by The Center's, Progfam for

Professional Development for Vocationallducation. Many in-
dividuals, institutions, and agencies participated with The Cen-
ter and have made contributions to the systematic develop-
ment, testing, revision, and refinement of these very significant
training material,. Over 40 teacher eduCators provided input'in
_development of initial versions of the modules, over 2,000

/teachers and 300 resource persons in 20 universities, colleges,
Nand poteisecondary institutions used the materials and pro-
vided beck to The Center for revision and iefinemerit.

Special recognition for major individual roles in the drre,ction,
development, coordination of testing, revision, and refinement
of these materials Isextended to the following program staff:.
James B: Hamilton, Program Director;'Robert E. Norton, Ai-

A

sociate Program Director; Glen E. Fardig, Specialist; Lois Har-
rington, Program Asdistant; and Karen Quinn, Program ASA- ;
tent. Recognition is also extended to Kristy Ross, Technical
Assistant; Joan Jones, Technical Assistant; and Jean Wisen-
,beugh, Artist lor they' contributions to the final refinement of
the materials. Contribdtions made by former program staff to-
ward developmental versions of these materials are also ac-
knowledped. Calvin J. Cotrell directed the vocational teacher
competency research studies upon which these modules are
based and alsb directed flak curriculum developthent effort
from 1971-4972. Curtis R. Finch provided leadership for the
program from:1972-1974.

Appreciation is alsd extended to all those outside The Center
(consultants, field site coordinators, teacher educators,
teachers, and others).who 'contributed so generously in various
phases of the total effdrt. Ear ysversions of the materials were
developed by The Center in atooperation With the vocational
teacher education faculties at Oregon State University and at
the University of Missouri-Columbia. Preliminary testing of the
materiald was conducted at Otegon State,University, Temple
University, and Uniiersity of Missouri-Columbia.

-Following preliminary testing, major revision of all materials
was performed by Center Staff with the assistance of numerous
consultants and visiting scholars from throughout the country.

Advanced testing of the materials wastarried out with assis-
tance of the vocational teacher educators and students of Cen-
tral Washington State College; Colorado State University; Ferris
StatCollege, Michigan; Florida tate University; Holland Col,
lege, P.E.I., Ca)-iada; Oklahoma State ilniversity;-Rutgers Uni-
versity;,State tkliversity College at Buffalo; Temple University;
University of Arizorte; University of Michigan-Flint; University of s
Minnesota-Twin Cities; University of Nebraska-Lincoln; Univer-
sity of Northern Colorado; University of Pittsburgh; University,

The Center is grateful to the National Institute of Education for

of Tennessee; University of Vermont; and Utah State Universi%

sponsorship of this PBTE curriculum development effort from
1972 through its completion. Appreciation is exiended to the

o Bureau of Occupational andAdult Education ofAhe U.S. Office
of Education for their sponsorship of training and advanced
testing of the materials at 10 sites 'under. provisions of EPDA
Part F,Section 553. Recognition of funding support of the
advanced testing affort is also extendedtd Ferris State College,
Holland College, Temple University, and the University of
Michigan-Flint.
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Robert E. Taylor

"Executive' Director
The Center-for Vocational Education
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THE CENTER FOR VOCATIONAL EDUCATION

n.0. St. Uowars., 1103 Rev., 11.41 Ceont 43210

The Colter for Vocational Education's mission is to
increase the ability of diveise agencies, institutiOhs, and
organizations to solve edOcational problems relating to
individual career planning, preparation, and progrbssion.
The Centet fulfills its mission by:
. Generating knowledge through research.

,Developing educational programs and products.
Evaluating individual program needs and outcomes.
Installing educational programs and products.
Operating information systems and services.
Conducting leadership development and training
programs.

-,

4

C

A
IM
A ;

V
AMERICAN ASSOCIAtON

FOR VOCATIONA
INSTRUCTIONAL MATERIALS

Engineering Center
University of Geoila

Athens, Georgia 30802

The American Ass'ociation for Vocational InstructIOnal
Materials (AAVIM)4s an 4nteistate organization of univer-
sities, colleges and divisions of vocational education de-
votbd to the improvement of teaching through better in-
formation and teaching aids
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INTRODUCTIONi

No school' can function effectively in isolation tional educators need to.become actively involved
frocri its community. This is especially true of vo,ca- in a number of ways. Vocaticinal teachers and ad-

s. tional education programs. The vocational pro- .°mihistrators may
gram in a local school will be supported by a corn-
munitywhen that community/believes the prdgram -
'is providing the kind of'education and services it
heeds and desires.

The community, and businthses and industries
ithin the community, can support the vocational
ogram in many ways in addition to providing tax

do rs. For example, they provide cooperative
prog m work stations, 'display space for voca-
tional -ducation promotiOrts, guest speakers to
assist WI h instruction, equipment andimaterials at
reduced e no cost, field trip 'opportunities, and
advisory and consulting services.

Members of community organizations, busi-
nesses, and agencies 'cannot be expected tQ pro-
vide full support and cooperation unless they unz
derstand the aim's, purposes, and accomplish-

, ments of the vocational progrpm. People are reluc-
tant to support that which they don't know about.
But, people are vdry willing to support a program
which they khow aims to improve the community
and the life of the people in it If you have a pro -
pram or are developing a program which is under-
stood and wanted by the community, they will be
more disposed to support you

How do you know you are developing a program
which the community will find acceptable? Unless

, you have your finger on the pulse of your commu-
nity, you may not know. Yo keep in touch with the
community and gain the support of community
organizations, agencies, and businesses, voca-

serve in community civic, service, or social
organizations
serve in professional nonvocatiorial organiza-
tions
provide consultant services to local busi-

nnesses and 'industries
maintain communication with . community
professional, service, fraternal, and social or:
ganizations -
work cooperatively with unions, empltlyers,
and employment agencies

.The purpose of this module is to enable you to
effectively utilize. the opportunities_available in .

your community to provide servicdlo, and main-
tain liaison with, the organizations and agencies
within the commeiGnity. In this way, you willbrable
to (1) improve th image of your vocational Oboe-
tion program, (2) promote greater undeststanding
of. your program's goals and purposes, and (.3)
provide a program which is, in fact; respon,ve
your community's needs and Intertsts.

o

I
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ABOUT THIS MODULE

Objectives

Enabling Objectives
1. After completVthe required reading, demonstrate

knowledge of t e reasons for, and/the methods of,
working with members of the community (Learning
Experience I).

2, After locating businesses and organizations which
relate to your vocational,service area, plan how yeu
could' work with them (Learnirjg Experience II).

Resources
INist of the outside resources which supplement those
cOntained, within the module follow's. Cheek with your
resource person () to determine the availability and the
location of these resources, (2) to locate additional ref-
erences in your occupational specialty, and (3) to get
assistance in setting up activities with peers or observe-

'boos of skilled teachers, if necessary. Your resource
person may also be contacted if you.have any difficulty
with directions, or in assessing your progress at any

1

s

A
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Learning Experience I
Optional

A vocational teacher skilled in Working with com-
munity members with whom you can consult.

Learning Experience II
Required

Businesses or organizations relatEA to your voca-
tional service area with which 'you might be able to
work.

A resource person to evaluate your plans for work-
ing with businesses or organizations.

Optional 1

A vocational teacher and/or administrator skilled in
community' relations with whom you can discu.ss
your written plan for working with a business or
organization.

-Learning Experience III
Required \

An actual school situation in which, as part of your
teaching duties,,you can work with merribers of the
community.
A resource person to assess your competency in
working with members of the community."'

1,

This module,covers performance elesnent numbers 249-256 from Calvin
J. Cotrell et et., Model Curricula for Vocational and Technical Teacher
Education' Report No V (Columbus, OH. The Center for Vocational
Education, The Ohio State University, 1972) The 384 elements in this
document form the research base for all The Center's PBTE module
development.

For information abbui the general organization of each module, gen-eral
procedures for their use, and terminology which is common to all 100
modules, see About Using The Center's PBTE Modules on pie inside,
back cover

I-
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V

Learning Experience I
OVERVIEW

.YOuwill be reading the informatiOn,
bers, pp: 641Z

,

,

You may Wish to meet with avocational education
working with community members to diScusilit

A

4.

_ You will-be demenstitting4owleciafkof
working with members of the. comnignity
pp.,13 15.

oto.ur will be evaluating your .competency 'by porno:50g
Self..Check with the Model Answersrpp47=4

iJ
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For infOr tion about (1) why vocational teachers should enter into the life
of the tdornmunity and relate their programs to community concerns, (2)
how yoU can make contributioris to the community and at the same time
benefit the vocational prbgram, and (3) how you can maintain comrefunica-
tion between the community and your program, read the following infor-
mation sheet:

WORKING WITH COMMUNITY' MEMBERS
It is a truism that vocational education programs

exist to serve. They directly serve the astudents
are enrolled, and, only a little less directly, they
serve\tbe school as a whole, the general commu-
nity, occupational groups, employers; and the total
busi neat and industrial establenLyocational
programs cannot, however, serve fully and effec-
tively unless they ar know , Understood, and
supported by their c nstitue t communities.

The community needs to know, among other
things, what programs are av liable, how well they
are training their students, h w effectively they are
utilizing their reso rces, and what their
future needs are. Through uch knowledget and
understanding can come community suppoA
for vocational education. upport is needed for
a great number, of ed ca ional activities such
as school funding, coo er five training 'arrange-
ments, identification o ccupational trainees,
student field experience nd advice and consul-
tation.

A

do As an integraland important part of the commu-
nity, the vocational program (and the individual
vocational teacher) has a corresponding obliga-
tion to support and serve many segments of

6

community. Teachers have special krrpwledge and
skill that can be put,to good use to'help fill com-
munity needs. In addition, -they are in a unique
position to channti and direct the' energies ,of
youth toward worthwhile community Purposes.
Teachers can represent, their specialty areas in
community planning, and they can contribute
ideas and effort to a wide variety of ommutiity
projects.

Vocational teachers, therefore, phould actively
work to establish and tinaintain personal and pro-
fessional re4tionships with many individual lead-
ers, organizations, and businesses in their com-

muriities.,Among these are employers, labor lead-
ers, civic organizations, trade groups, and social
groups. The active teacher may be involved in any-
thing fromhelping to build a float for the Founder's
Day Parade to giving a speech before the chamber
of commerce; from organizing a metal-recycling
drive to consulting with the public Library about
acquiring occupational periodicals. In a'hundred
ways, teachers can take'a productive and exciting
part in the life of the community in which they live
and Work.

This can be done through the twin concepts of
service to The community and lialsch with or-
ganized groups which havarelated interests. "Ser-
vice" implies that the teacher employ` available
'resources, personal energy and knowledge, phys-
ical facilities, and student effort 'to help meet
specific and worthy community goals. "Liaison," a
term derived from the military, means the relatipn
maintained between unitsto ensure unified action.
Liaison may be established through formal com-
munication,,informal conversation, group discus-
sions, committee work, reciprocal visits, media
techniques, and a variety of casuator structured
ways.

As a vocational teacher, you sho be familiar
with the full range-of possibilities f
com nity and maintainin with other
.grou and organizes' . any ideas and sug-
gestions for is i I be presented here. However, it

er possible nor desirable for you to join
every organization, attend every kind of activity, or

A



cqntribute to every community function. An at-
tempt to do so,will spread your timeand energy too
thin, and the priMary task of teaching may suffer as
a consequence. Rather,yOu must choose wisely
those organizations with which to become as-
sociated and those activities to which you can con-
'tribute.This should be/done on the basis of good
informatio15 and with regard to your own personal-
ity and abilities.'

Loc g Contacts in the Community
Before you.decide how you, can become active in

community affairs, you need to know something
about the' community and its people. You need to
find ourwhat organizations are functioning in
areas related to your occupational specialty, who
the leaders are, and what the special interests and
concerns of the community - are. The vocational
teacher entering a new position will need perhaps
A month or two to acquire this kind of information
and to get generally acquainted with the city, town,
neighborhood, or-:ru ral area in which the program
operates.

One Of the easiest ways tog& started in gather-
ing ,information is to?ask fellow teachers who are
more experienced. During casual conversations.,
yoU can bring up the subject,of community-a-6-
.tivities. Most people enjoy tell) g out their per
sonal .interests, arjpthey- re glad to give §ugges- '
tions about-community affairs. Find 'out what or-

niZations other teachers belong to, and what
groups have interesting projects under way.

Vocational administrators and supervisor's may
also be able to tell you about associations that

have proven valuable to them. Because of their
positions in the community, they may have a wide
background of exp ce. Naturally, you will

wish to join, but converse ions with teachirs and
make up your own mind a what activities you

administrators may furnish you- with valuable
leads. . \

...,
.

By scanning the city newspapers, local papers,
.metropolitan magazines, and the promotional rile-.
terial that comes to you in the mail, you can dis-
cover organitans that have interests and con- i
cerns similarlo your own. Among your sources of (//
information, don't neglect the Yellow Pages. It may
seem a bit obvious, but this section of the tele-
phone-book contains the names and addresses of
professional and trade organizations, businesses
and industrial concerns. If you let yotir fingers do
the "walking" through these classifications, you
can find thegroups which are related to your voca-

. tional service area. As a result of a phone call, you
can obtain additional information or set up au ap-
pointment with a key person,

If a vocational survey, has been recently corn
ducted in your community, it may provide you with
a rich source of key names and organizations. A
community survey may have been completed for
recent school accreditation procedures; if soli is
available in your school administrative office..gur-
vey data is a gold mine of information about stu-
dents and their families' occupations, the business
base-of4the community, and groups concerned
with school support. This kind of data minimizes
the doubts you may haVe about your own observa-
tions and eliminates much guesswork in making
,decisiins. .

As a person new to the area, be alert to casual
contacts you may be able to make. A chance re-
mark in talking to the gas statioh attendant, your_.---

. hair stylist, or the clerk in the clothing-stydi-nay
i ty--- f 1give you clues about com imun events o par ti

1. Togam skill in planning a coThprehensweschoolcommunity relations
effort. of which working with members of the community may be a part,
you may wish to refer to Module G-1, Develop a School-Community
Relations Plan for Your Vocational Program

7

cu-
lar interest. Tal_Kle-thesuppliers and salespeople
you sisai-wiTh for laboratory materials to--find out
w- t Is happening in the trade. Frequently, such
suppliers, for reasons of their own, are active in

usiness organizations and community,affairs and
knowledgeablibout people in.the field.



Working with COmmOnitytirganiziteons
The clients directly -Served, by a school are its

studen)e7-,students who come from,a community
etiiiikihinent and who are being trained to fill a
useful place in the community. In order to under-

.stand your students, you musttunderstand thAir
environment. In order to plan programs to meet
studenneeds and the needs of the community,
you must be aware of and understand those needs.

simply a name or an unknown member of the:
school staff, you become a person knowh to corn- 4
munity representatives, a person to whcim they can
talk and relate. During the informal socializing that
is a part of organizational activities, you are in an
excellent positioe to inform People abotit voca-
tional program and relate it to their own Interests.
This kind of interaction can Produce several bene-
ficial outcomes: (1) it can improve the image of the
vocational program; (2) it cart inform the commu-----
nity about how it can better support the school;

. and (3) it can help you to rnake your program better . ,

serve community needS.

Each community ilas its unique collection of
organizations which could benefit by having as
one of its members a person who represents the
local vocational education program. There are
locahaffiliates of large national associations suchas

e same community that entrusts you with the
education of its members also provides financial
support to operate the school. To gain support for
the program, these people must be aware of pro-
gram goals, and must understand your efforts in
trying to reach those goals. To establish com-
rn'unication with the community at large, and to

mutual d tdi
volved in the commUnityin.many ways, such asby

participating

un ers an ng, to get

1, participating and serving in communifi,-61vic-,--
411Ftervice, or social organizations

opening communications- and maintaining
liaison with professional, service, and social
organizations in the corhmunity
participating in, and assisting with, special
community events
seeking and accepting advice and counsel
from the community to make the vocation-
al program more responsive to community
eeds

By joining and taking an active part in commu-
nity organizations, you can devalop good relations
.Between school and community. Instead of being

.

.

( There are also a host of _local special-interest
groups which are formed to promote a community
firtsject;-pioviciaLpgal service, or fill a n hboi-
hood need. It may take a little mae-dlligent arch-
ing to discover local organizations, but their value
may be at least as great as their national counter-
parts. You can participate'effectively in such_local
interest groups

Little theatni
Library association
Historical society
Environment protection

0

Grange
Kiwanis
Elks

siness and Professional
Women's Club
Lions
Chamber of Crimerce
Knights of Columbus
Leagtle of Women. Voters
B'nai B'rith
Audubon Society
Sierra Club
Public Health Association

9
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Youth fair
Settlement hquse.
Arts and crafts group
Hospital association
WOmep's club
Halfway house,
Muietim association.
Symphony -society

The service function of be longing to organize--
tions such as these is quite apparent. Vocational
teachers, likefill citizen's, can serve as interested
members, as prolect workers, as leaders, and as
officers, Teachers may alsb be able to make spe-
cial contributions bpcabse of their educational
backgrounds and occupational experience. The
graphic arts teacher can prepare the 'organiza-
tion's promdtionai publications; the carpentry

.teacher can build scenery or Afice space; the
businesS and office teacher might keep _the-ac---7-
counts; the hoene economics teacher can advise
on dinner m nus-.-Tb-Possibilities are virtually

. The liaison function may not be quite.so, obvi-
ous, but it is equally important. The professional,
service, social, and religious organizations wel-
come opportunities,to learn' about their schools,.
and what the schools are doing for their lounger
citizens. You can provide this opportunity by serv-
ing as a liaison person between school and corn-
munity organizations. You may maintain liaison
either from inside the organization as an active
member,'or from outside as a representative to it
from another publicgarganization. .

I

,

program? If 'they are informed, about upcoming
events, some organization members will want to

and their involvement can further promote
understanding and rapport between school and
community..

In your liaison Work, you should notiorget-the
"academic community." Teachers of school sub-
jects other than Vocational education, guidanCe
personnel, and other school staff certainly need to
be kept informed about the purposes and activities
of your vocational program. Td neglect them is to
lose a major source of support and, possibly, to
allow a great deal of misuiRafarstanding to take
placg. Knowledge of what your program is doing
can create the goodwill and cooperation vital to
the success of almost any school program. As with--
other groups, yoii can maint l Ieo ff.fith the
academic communit y ceeping in contact with
.key -indivii-duals, by working through educational
organizations, and by using basic media tech-
niques.

There are a great number of ways to keep or-
ganizations informed. Which ones you select will /
depend on the particular situation, 'the resources
available to you, and the extent of the functions
and activities,you sponsor. Methods of informing
others include 4

letters ti

Brochures
Flyers or leaflets

a Newspaper articles
Exhibits
Demonstrations .

Open houses
Presentation's

. Radio and telpvisibn anrkolmcements
Telephone calls
Pertonal visits

In the role of liaison person, you first need to
identify key members of eachorganization. These
key members may be the officers themselves or
persons designated as thereducatio,n contact"
pergolx. Some organizations'have a, designated
"Education Committee. " By making your initial
contact with an officer, you carr findout who the
key members for education are.

Your primary responsibility aS a liaison person
is that of keeping these organizations informed
about vocational education. You might involveY

/Tither vocational teachers and vocational students
jn thieffort. Among the possibilities are preSenta-
tions add displays presented at organization meet-
ings, informal and formal talks, or a more elaborate
produlion held'at the school to which organize-.
tion members are invited. ,

A second and continuing responsibility:is to
keip these onganizationS informed of the activities
and funCtions of the vocational education pro-
gram as they occur. Seeing what your program
actually does will be even More convincing to.
others than simply hearing about the goals of the

WhiOhever approackyotrchOgiii,2you will need to
'make Sure that yoUr message.

will reach the persons you wish to reach.,
will reach them at a time when they can act on
it
makes a positive and forceful impact on the
recipients
keeps lheorganization and its members in-
formed regularly

Since you are representing the school to the
community; be sure to keeRschool administrators
aware of the organizational contacts which you
make.' As chief officers Of the school, they are ex-
pected to know of your activities,. and questions

r
2. To gain skill in using these techniques, you may wish to refer to -

Modules G-2 through G-7.

910 .
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increase the community's appreciation-of its edu-
cational

students who serve can gain maturing
personal experience and, et the same time, help

and becomes a valued member of the community.
ry

orks with othersjn the eient shares the rewards

?
-

: .

The acco-, mplishment of the taskcan foster a sense
' of mutual respedt anthgratitude. A teacher whO

si

prograrn.
, 4 _ --

'SpaTiettm es , however,' the idea that the school
belonds to the community results in ischo I ar-
ticipation in community events which h e I or v .

no educational value. Many people reque sery
from the school because it 'represents a source o
free entertainment or free labor that can be tapped
with a minimum of effort. Every request, especially
for student services, should be carefully evaluated
in terms of its potential for learning experiences.'
Activities that have little educe onal value should
be rejected with a Careful e planation of the

. school's position.

fe f 1

Atom pebple in the community usually are directed
to the Wdministrators via phone calls. It can b,y-'
awkward and embarrassing to the dministratorlo,
get such a call and not be o_provide

bebau_se_two was not kept informed. It
-mit ts badly on Ahe-school and your pro-

gram.
. ,

Special Community Events .,,.
A special! Community event may be an historic

celebration,,a harvest festival, a parade, a crafts
fair, or a fundraising event. These e are examples of
the kinds of sPeCial events that occur in your
school's locality and may be very i ortant in the
life of the community. Civic, service, religious, and -

social orbanizations often sponsor such events,
and they may-involVe the vocational progpm. You
should be .of) the lookout for ways to provide ser-. s

. vice to these events. You could help by'acting as a
resource person and/'or by actively p rticipatirig.-

.0r, you'could help by generating ideas, providing
unique abilities, acting as a coordinat r with Ahe
school, or encouraging students to get involved.

tz

Special events can be a time of enjoymic,.com-,
radeship, and satisfaction for all who participate:

. Thereare many occasions, however, when par,
ticipation wille valuable both for the community
and theyocational programFor example, a small
towntilinner-city,beighborhood may badly need a
recreationcenter,but not be able to find the money
for it. Mocarservice organization might decide fo

,sponsor a musical production to help raise funds.
In the vocational school, the printing teacher and
his/her students might help by producing th ub-
Baty flyers;the teacher of needle trades rl1 ht
organize students to design and make the_
tumes; the carpentry_class might-construct t

_props; and the-,brnamerital horticulture teacher
and students might volunteer to supply the shrub-
bery needed for one of the numbers. Other stu-
dents could manage the refreshment stand, keep.
the financial r'ecord's, or act as stagehands. In a
cooperative effort such as this, the teacher is con-
tributing to the community, students are learning
to become productive' citizens, and everyone 's
helping to develop 'á better_rappixt, be en
'school andcimmunitr
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Contacts with Business and-Industry
As ayocationaltslucator, you will find it essential

to be in relatively close contact with local busineds
- and industry for several reasons. Such contact can'

help you maintain your awareness of the realities ,
of the occupation and help yogi keep current in
your occupational specialty. In lordistion, stuttehts
in vocational cooperative education programs will
need to be placed in local businesses ancl-indus-
triesmnd-many graduating students will be seek-
ing employment in local companies. The 'close ,

-thritact you maintain th' members 'of business
and industry can result in.theiWillingness to hire
these students. In return, you can cooperate with
and' serve local tbUsiness and industry in several

.ways.Fbr example, you can
serve in loc'al organizations other than thdse
for vocational education ,

assist withcommunity activities sponsored by
business and industry.
maintain liaison with unioh officialsa
provide consultant senlices to local business

--and industry
maintain contact with employment agencies

Trade and nonvocational organizations.The
vocational teacher can contribute toward better

- mutual understandingamong-accupationS7Prd:
_fessionefferedikation by taking an active role in

the trade and nonvocational organizations of the
community. The members of organizations that

, do relate to yqur service area ould bene
ing about your program, it purpose.
tivities. Some examples of organ
of workers and managers in fields relat

s at-.
e up

to van-
ous vocational serviceteas are as follows:

National Harrdressirs and Cosmetologist Associa-
tion
Association of ,Releil Lurnber Dealers
Automotivervice Council,
Beef Miketirig Association
Canners and Foot Processors Association

.atr Cattlemen's Association
.Copsume'r Loan 'Association
Dairy Coukii
Restaurant Association
Society of Engineers
Forestry Association
RetairClerks Uriion
National Association of AcCountants

You can inform these groups about what -Our
program is doing to,meet their needs, how your

-gaining is providing students with the skills re-
quired in their occupation or profession, and how

II

e

spur students' competencies are related-to-other -

professiOns. The groups' awareness of these role :.
,tionships can enhance their respect for what you
are doing. At thasame time, ydur association with
therri will help you' keep up to date wish the think:-
ing of the. business and industrial community.
Again, both the service4unction and the liaison

....function of the teacher crime into play.

commylavhusineris-ancifinciestry4ponsored
acv While there are definite limits to
School involvement community business ac-
tivities, there are numeous oppoilunrties for valu-
able partkciPation in such events. Businesses and
industries sponsor 'Conferences, workshops, and

. conventions. Trade astaciations hold exhibitions
and special sh9w. s. Cdmmercial groups are in-
Volved in .recyc ng.driCies, cleanup campaigns,
and safety educe ion. Firms sponsor booths at
community fairs and organize caper days to inter-
est people irt the walk they,

As in other communi
asked to act as a mow

e oing. ,

ities,you may be
rson, a conference

speaker, or a group worker. Or, your students may
be requested to furnish services appropriate -to

'their knowledge and,skills. If carefully considered
and controlled, there may indeed be student learn-

' ,ing oppbrtun' . I articipation; and, at the
same tOie, a chance to becp
community,business leaders:

Before committing yourself and your students
to these activities,'however, yoli need to check
schoolpolicy to find out what kind bf involvement
is permitted and how much school, time may, be
devoted to such work. It is also important to con-
sider whether teacher participation may involve a
conflict of interest relative to the teaching position.
The vocational program doe's not exist to help

4

V ,
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businesses make a profit, nor should students be
instilled with a-Special-interest point of view in the
Course of their education:

4bor unions. Th rough your contacts with
bughess, industry, and trade associations, you will
have the opportunity to become acquainted with
local unions relating to your occupational area.
Members.of your vocational advisory committee
can also put you in touch with unions and their
leaders. As a vo al teacher interested in the
placement and ultima e u ess of your students
in the labor market, you ne d to maintain liaison
with union officials. Union leaders need to be kept
informed about the number of students in your
prograntand the character of their training. They
should Kited td visit your facility and ?get ac-

,
quainted your students.

. ,

You
t
and yer students wilt warVo know about

union plans--forits members, the possibilities for
enteling the occupation, and the likely wage
scales. If many of your students will probably join
labor unions, they need to find out about the con-
ditions for membership, the governance of unions,
and the'union's relationship with the industry. All
this points up the fact that a healthy rapport be-
tween a vocational education program and its as-
sociated union is very desirable.

Business consultant services.A vocational
teacher is a specialist trained and experienced in a
particular occupational area. He or she is also a
trained educator, skilled in working with people
and helping them learn. Because of this dual train-
ing, tha teacher is sometimes in a position to serve
business and industry in a number of ways as a
consultant. For example' the vocational teacher
may be asked to

identify and help solve production problems
locate sources of information and assistance
conduct safety and/or sanitation inspections
develop safety training programs

' prepare plans for employee orientation and
personnel education programs

,c.

prepare data-gathering instruments
interpret governmental regulations
review record-keeping systems
prepare examinations for screening prospec-
tive employees

In small or less affluent communities, this kind of
service might be of great importance, particularly
to small and newly organized businesseS. Of
course, you must always realize and-acknowledge_
your own limitations of expertise and experience
and ritrt- attempt to provide consultant service be-
yond your to,do so. Any information or ad-
vice must ccu rate and objective as possible.

A

V

, As in other lausinesSieducation relationships,
there, are some difficult questions of ethics and
responsibility. When, for example, does a request
for assistance`become exploitation of the teacher?
Should you accept fees for consulting service? I@
there a conflict between the needs of business and'
the. purposes or the school? If you furnish bad.
advice, who is liable for the results? The answers
to these and other questions are specific td the
situation and should be carefully explored before
the work is begun. You must keep your adminis-
fret& informed ofthe consultant service you plan
to perform, and must 'seek counsel if there is any
doubt about the propriety of the planned service.

Employment agencies. In many vocational
education areas:teachers find it essential to main-
tain close contact with local employment agen-
cies. These agencies, both public and private, are
one chahnel through which graduates of the train-
ing program typically enter the occupation. You
need to establish reciproscal mmunication with
employment agencies because each of you h'as
something the other needs. You have a source of
trained workers that is valuable to the agency; the
employment agency has valuable business con-
nections and information about available jobs for
the students.

Itis best to make a personal visit to the agency to
'become acquainted with the staff members and to
gain some impression of their efficiency and ability
to cooperate with you. Agency staff will need to
know thzkind and level of skills your graduates
possess, how they were trained, and something of
their general background. As a teacher concur ed
with the future welfare of your students, yoTwill
want to question the agency about its placement
record, its standing with potential employers, and
its schedule of fees. If you can Supply wells
prepared workers, and the agency can provide job
opportunities and labor-market information, both
students and the agency will benefit from your
cooperation. ,

SUMMary
The vocational teacher xid-te vocational pro-

gram are not things apart from the community;
They are an integ rai part of the community. There
are a great many ways in which you can function to
provide communityservice and to maintain an im-
portant liaison function among the civic, business,
and educatibnal elements of community life. You
should accept the responsibility, and should be-
come knowledgeable about the opportunities for
service. No teacher should attempt to be active in
every aspect of community affairs, but yojishou Id
carefully select activities on the basis orpotential
value, personal interests, and incividual abilities.

12- 13
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tOptional
Activity

%MO

4

You may wish to arrange through your resource persoh to meet ,with a
vocational teacher who is experienced in working with members of the .
community. During this meeting, you could discuss organizations the
teacher belongs to, services he or she provides, benefits derived from
participation in organizations, etc. In addition, you may wish to get help in
forming an understanding of the needs of the local community and what
one may realistically hope to accomplish within that community.

`The following items check your comprehension of the rriaterial in the
information sheet, Working with Community Members, pp. 6-K 12. Each of
the six items requires a short essay-type-response. Please explain fully, but
briefly, and make sure yQU respgrid to all parts of each item.

-SELF-CHECK
1. The local public health organization in yourcommunity may have little directly to do with your school.

In spite of this, why might it be of value to you and your vocational program to be an active member of
this group? / .

L

4

ti

2. Your school administrator makes some very pointed and strong suggestions that you join the civic
and business organizations of which he/she is a member. Why might you be professionally correct to
decline his/her invitation?

131 4



3. A fellow teacher hears that you are making contact with the local labor union representing workers it
your occupational specialty. The teacher warns that "you should not get mixed up with the union,

, because it it politically oriented and will ihyolve you in controversy." Make a case foryour maintaining
liaison with the labor union.

4. A group from the Civic Center AssociatiOn comes to you with a proposal for involving you and your
students in their project for remodeling and improving the neighborhood center. ERplain theliciteria
on which you would base your decision Whether to work on this project or not.'

4

.e.

1
14

15



r

e

C

L

5. If you are doin§ the work on your own time, should you as a teacher tell your administrator abou't the
consulting service you are rendering to a small local neighborhood business? Explain your response.

,

?,

6. Suppose you are to assume the responsibility of becoming the liaison person between the public 4

library in your community and your own occupational training program. Describe some of the
activities you might'undertake to fulfill this liaison function.

16.
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- .
Compare your written .responses on the Self-Check with. tfre.,MOdel 'AP-
kers given below. Your 'responses need not exactly duplicate*. mode' . ,,

responsesf however, you should have covered the same migor pXnts.
' 0

MODEL ANSWERS
1. The local 'public health organization deals with

a number of health qoncerns, all of which are
vital to the-life of thb community. You, as an
interested citizen and a professional person,
may. well want to become informed aboutpub-
lic health problems and projects. Because of
your education and training, you may be able to
bring special abilities to the organization and
provide insights that others may not have.

For example, you may gain information about
school health problems, drug problems of
school-age youth, and safety and first aid tech -'
niques applicable to the school vocational lab-
oratory. you can represent the school on public
health matt an rovide input and informa-
tion about healt and safety concerns of voca-
tional education. This kind of mutual commu'-
nication and cooperative effort can benefit the

tA. health organization, the vocational program,
and you as an inVividual.

2. While it is very valuable for the teacher to be-
come an active member of pe cdmrnunity, the
decision as to how this is US be done remains a
personal one. It is affected by the individual
teacher's pergdnal needsspecial abilities, par-
ticular interests, individual concerns, and val-
ues..The teacher also'must udgef resources of
time and energy, using the to the best advan-
tage. 6

ng your name on'a number- of mem-Simply
bership lists, or pleasing an administrator or
supervisor are not legitimate reasons for join-_.
ing -organizations. A teacher may get helpful
suggestions about community activities from
an administratoor colleague, but these should
be treated as Suggestions, not requirements. In
this situation, you should thank the adminis-
trator for bringing these worthy organiztions
to your attention, and assure him/her that'you
will certainly consider them as possi le ways
for you to become involved in comm nity af-

fairs.

3. Labor unions are vital and active parts
/

of com-
munity life and are, therefore, certainly of prop-

. ter interest to the teacher. Vocational teachers in
,,, Cl

.
,

patrticul r need to know what is going on in the
labor,movement becaOse it is of immediate pro-

,fessional concern. In some vocational areas,
student trainees go directly froM the vocational
education program to membership in trade un-
ions. Vocational teachers must, therefore, keep
informed about union affairs and shOuld also
help union leaders keep informed about school
pragrarns.

The fact that a particular local union may be
involved in political programs and community
controversy does not change the teacher's liai-
son responsibilities. It may, Of course,affect the
teacher's decision about whether to become
personally active in, the onion. It is the 4ht of
every teacher, as it is of every citizen, to join
organizations of one's own choosing, using
one's best judgment as to their value and pur-
pose.

4. Every request for assistance should be carefully
,considered and evaluated by te vocational
teacher:It should not be accept d or rejected
routinely or autornatically, but on its own ed
cational merits. Amongehe criteria thffypu callr\
Apply to this situation are the following.

Is there the opportunity to involve students in
an activity in which they can learn or practice
their specific vocational skills in, a new set-
ting?
Is there an opporlunity to give students an
ekperience that will lead to -the personal
gro-Wth and maturation that they need?
Can involvement in this civic project enhance
the image of- vocational education in the
community and lead to greater community
support for the program?
Is the project of such a nature that the school
and vocational prograM would be proud to be
associated Nth it?
Is time available so that the work of the project
will not interfere with other instructional ac-
tivities?
Would work on the project conflict with
school regulations or policies?

-17 I S



5. It could be argued that what the teacher does
outside of school hours is entitely his or her
own business. The teacher, it might be said, has
nopbligation to inform the administrator about
outside consulting activities any ,morel than
about other personal activities. As long as the
teacher fulfills the obligations of instruction in
the classroom andtakes care of other assigned
school dutie.s, itcan be argued that the adminis;
trator need not be informed or consulted. -

Most experienced teachers and administrators,
however, would contend ,ttiat it is both good
profeSsional-f3olicy and good for personal rela-
tions for the teacher t4inform the administtator
about any professional activities. in which
he/she is involved. In many ways, th* teacher
represents the school, even in outside consult-
ing services, so the administrator _needs to
know how the school is being represented and
that the activitx is in accord with school goals
and purposes. The administrator also needs to
know about teacher consulting services in
order to be able to answer inquiries, and for

, administrative reports and public relations pur-
poses.

, 0

6. ,Your activities as a liaison person will, of
course, be unique to your' own occupational
specialty and, your own educational concerns.
However, In formulating your response, you
might have considered the following types of
activities.

Suggest materials related to your occupa-
tional area that the librity should acquire
(e.g., books, magazines; refecerice works,
pamphlets,.record albums). ,

Suggest library services that may be valuable
and helpful to' vocational students (e.g.,
hours, reference-services, library exhibits that
will appeal to sfuftehts).
"Inforrrpthe library of forthcoming needs of
vocational st dents (e.g., special reports, in-
dividual stu y assignments).
Learn ut library services in order to inform
stu nts and other teachers.
Inform library staff about the vocational pro-
gram, and offer services as appropriate.

LEVEL'OF PERFORMANCE: Your completed Self-Check shouldhave Covered tte same major points as -
the model responses.' If you missed some points or have questions about any additional points you
made, review the material in theinformation sheet, Working With Community:Members, pp. 6-12, or
check with your resource person if necessary.

.00
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A

krearriting Experience IL
OVERVIEW

A

Attar loaatitig businesaes.atid organizations which relate to Your
banal _service arael*plan hbw you could work Witfilheit

°

, .

You wili:ba, -locating businesses and organizations your cOninkinity
which relate to your vocational service area,- ,*

A

Atm the list of businesses and organizations relating-io your Vocational'
1,service'area, you will be selecting three which you might be atle to, work

With.

`t1

$

'6

be completing the Community involvenient 0ueitionnairet
21 -25, concerning the three 'businesses and Organizations YOuselett.

- .

-.
- Yf,

;) ,

Youvill be developing written plans for working with the three buSinesses
and organizations you select.

6 _ 1,7,

i
. i ; c.,. .

.Y.ou may wish to.meet with an experienced vodatiOrtai,education teacher
and/or a schoolf_or JorOgratil administritarto 'discuss yourplans for in-
volvement with thebusinesses and Organizetiorio*.select. ,

Your- competency in nevelOping plant7fOr-woiking, wl*ternterit _of the'
Community will be evaluated by your resource persbn;uainOthe Planning
Checklidf, pp. 278.

\
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7

Seam% through the telephone book, newspapers, local announcements,
and other materials to locate businesses and organization's related to your
vocational,service area in your community with which you could work. Ify
adbition, ask peers, teachers, students,-or others in the community for
suggestions in locating firma and organizations.

.,P

Prepare a list of these groups under the following classifications.
Businesses and/Industries t ,

Businets and Trade Organizations .

Employment Agencies:,
Organizations

. -
. 4

.,

Labor Organizations ,

.
Community Organizations (civic,serVice, social)

Examine the list of businesses and organizatiohs you, have prepared. From
the list, select one business, or organization from each of three different
classifitations with which you could work Your selection should be based,
on the relationship of the organization to you rspecific vocational,area, and
on your own personal interests! and abilities.

,.

1
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Activity v

,

91

The following question afire is designed to help you gather information on:
and direct your thinking,about, the three groups that you selected. your
,responses should be based on information from other vocational teachers
or peers,. rePreseiratives. of the 'organizations you selected, business or
civic leaders, citizens of. the community, and printed materials. CoOPete
only those sectionSof4hesuestionnaire that apply to the organizationeyou
chose.

O

COMMUNITY INVOLVEMENT QUESTIONNAIRE

Business or Industry

1. What is the name of the business or industry?

2. What is the nature of the business or industry (product produced, service ptoyided, etc.)?"
.

3. How does it relate to your occupational area? 4,

use?
ctual informat n do you have (or have access to) that the.bas4nessor Indus could

5. HOw.could you provithi consultant services to-the business or industry?

O. What suggestions 'could you make for their further ktiigy or research`? a

f '

. . . 4 .
....
a 0 ...it a

E r -0

, r 1
'4r

F
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7. What information or experience 'could you gain from contact with this business or industry?

4

CoMmunity Organization (civic, service; or social) _

1. What is the name of the OrganizatiOn?

. .\ .

2. What are the main purposes of the 6rganization?

)
3. How do these purposes relate to youryscationai servic area?

V ,

4: How could ytSu become a member?

5. What part could you Play in the activitie ganization? '

How could your membership in this organization help Improve the image of your vocational educa-,
tion program?

T. How could you arrange to keep this organization regularly informed about the funptionsanbectivities
of your vocational, program?

Ic

413. What kind of orientation program could you plan to relate the vocational pr,ogram to the goals and
. interests of the organization*

. ,

23
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Business or Tads Organization

1. What is the name of the organization?

2. Who constitutes the membership of the owanization?

3. -Vtiat are the main purposes-f the organization?

4: How do the purposes of the o'rganization relate to your vo al service area?

d you:become a member?

6. What part could you play in the activities of the. organization?

O

I' If you were not a member, iloW could youbecome acquainted with the key members of.the organiza-

tion?

-8. How could you keep this organization regularly .informed about the functions and activities of yours

vocational program? ,

9., What kind of orientation program could you plan to r
interests of the organization?

to the vocational program to the goals and



O

.;

Employment Agency

1. What is the nam) of the agency?

2. How goes this agency relate to yoUr vocational service area?

.3. How coUld'you arrang e to become acquainted with the staff members of this, agency?

4: How could you assist them in placing giaduates of your program?

5. What methods could you use to keep them informed about the vocational education program and its
graduates?

r6. How could you arrange to have the agency keep you regularly informed about current job oppor-
tunities?

O

a

7. What services is tife agpncy prepared to provide the graduates of your vocational program?

se.
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Labor Union

)

".

1. Wtiatiithemame of the labor union?

n.

4

'

. ,

2. What is the business or industry in which' this uniorroperatesq.,
7 .

A

3. How does thIsunioil iilate to yoUr vociational service area?w

4. How could you become acquainted, with the uniorolea re

ft

41 . - t
. 4

5. What functils and activities of your vocational educatio,n program might be of interest to-union
`members or readers? ) -

6.- How could You keep them regularly informitci about your prbgram activities?'

.

ezz ,
...0

. 1 ir.7. What are some appropriate activities of your vocational program in which eaders could
participate?

s\l''
1

4. '''.
'

8. What information or experience could you receive from your associate veith the union and its
ft

leaders?
Q-----__

.,.
r . Or

1 i
.,..

*
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On the basis of the information recorded on your questionnaire, develop
written plans for working with the three groups you selected. Your plans
should be formulated using the following criteria.

Activities should be realistically related to your present teaching situa-
tion or to the situation in which you plan td teach.,
Activities should reflect your interests and special abilities.

:Activities should realistically take into conaideration limitations of
availablelime, energy, experience, personality, and abilities.

NOTOf you are an inservi5e teacher, develop plans as an'expansion of
your present involvement in service and .liaison activities. If you are a
preservice teacher, develop plans which could be implemented in the
teaching situation in which you plan to work.

r You may wish to arrange through your resource person to meet with an
experienced- vocational education teacher and/or a school or program.

Optional administrator. During this meeting, you could review your ritten plans for
Activity working with the businesses and organizations you selected, anifdiscuss

the following questions:AN. is the information about- the organizations accurate, ,relevant, and
sufficient to serve asa basis for planning?
Are your plans attainable and conidlete, or are they unrealistic and
inadequate?

it Are there potential problems and difficulties that Should be antici-
pated?
Are there possibilities and opportunities that have been overlooked?

After,you have developed your written plans, arrange to have yo urce
person review and evaluate your plans. Give him/her the Plan eck-
list, pp. 27 -28, to use in evaluating your work.

"Ns
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PLANNING CHECKLIST

Directions: Plae an k in the NO, PARTIAL, or FULL box to indicate that
each of the following performance components wai not accomplished,
partially accomplished, or fully accomplished. If, because of special cir-
cumstances, a performance component was not applicable, or impossible
to execute, place an X in the N/A box.

Name

Date

Resource Person

LEVEL OF PERFORMANCE

4 e 44

The teacher's plan for working with a business or industry:
1. directly relates the business or industry to the teacher's vocational ciservice area

2. indicates ways in which th.4 business could be kept informed about
the vocational program and its activities CI

3. describes the information or resources available to the teacher that
the blisiness could use El' El

. . 4: ()Cannes ways in which-the business could make information, rel.
. sources, and experiences available to vocational students El 0 CI

5. indicates.ways in which the teacher could provide consultant ser-
vice to the beiness

The teacher's plan for working with a community organization (civic,
service, or social):

6. relates the purposes of the organization to those of the vocational
program

7. describes ways in which the teacher could become involved in the
activities of the organization 0

8. indicates ways in which the teacher could become acquainted with
key members of the organization 1

9. includes a proposed program for orienting the organization to the
purposes and activities of the vocational program

10. provides a method for keeping the organization regularlyinformed
of vocational program activities

11. includes a description of services the teacher and/or students
could provide for the organization

12. indicates ways in which the vocational program might receive assis-
tance from the organization ,

27
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The teadar's plan for working with a business or trade organization:
13. relates the purposes of the organization to those of the vocational E]

prograti

14. describds ways in which the teacher could become involved in the
activities of the organization

_ .

15. indicates-waytTorig:afe the interests of the members of the organi-
zation to the activities of the vocational program Ej

16. provides a method for Weeping the organization regularly informed
of vocational 'program activities

,

17. indicates ways in which the vocational program might receive in-
formation and/or assistance from the organization El,

The teacher's plan for working with an employment' agency:,
18. identifies an employment agency experienced in placing workers in

the teacher's vocational field CI,
19. includes proedures for getting acquainted with the staff of the

agency CI El
20. describes means for orienting the agency to the vocational training

Elprogram . c,

21. provides for keeping the agency informed of vocational .p6gram
gyaduates El:

22. includes probedures for obtaining information reguldrry from the
agency on job openings and conditions of the labor market

The teacher's plan for working with a labor union:
23. identifies a labor union specifically related to the teacher's

-1:1
voca-

-tional service area CI CI
A. provides a method for informing union leaders of the purposes and

- activities of the vocational program

25. indicates ways in which the teacher could meet key officials of the
labor union

26. identifies ways in which union leaders could become involved in
activities of the vocational program CI CI

27. outlines ways in which communication might be maintained and
information exchanged-between the unionand the vocational pro-
gram.

LEVEL OF PERFORMANCE: All applicable items must receive FULL, or N/A onses. If any, item
receives a NO, or PARTIAL response, review the material in the information sheet, Working with
Community Members, pp. 6-12, revise your plan accordingly, or check with your resource person if
necessary.
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TEACHER PERFORMANCE A
I
SSESSNIENT* FORM

Work with Members of the Community. (G 8)

Directions: Indicate, he level of the teacher's accomplishment by placing
an X in the appropri to box under the LEVEL OF PERFORMANCE heading.
If, because of specs I',circumstances, a performance component has not
applicable, or impo ible to execute, place an X in the N/A box. gesource Person

I
td

/

Name

Date

LEVEL OF PERFORMANCE

,,--

------. _In providing service to the community by serving in a local
gibup-0 organization, the teacher:

1. check optpolicy \to determine whether participa-
tion in the group &community organization was

ElEl
appro-

Elpriate .

2. kept the school administration informed of activities of
the group or organization El El El

0 3. made infOrmation or resoarces available to the group or
organization c-1

4. became involved in the actiyities of the group or organi- )0zation
,

,
t

NN...s.6. participated as a member inthe activities of the group or
-' orga2ization\
6. encouraged or helped students to get involved in the

group or organization (
. .

In Providing service by assisting with, or acting as a re-
source person for,.a special community event, the teacher:
7. sought opportunities to provide assistance to those in ncharge of a special community event

/
8_ .served.%eed as a resource person for the special community

event , , cl Elj El CI
9. personally participated in t4special community event El El

In maintaining liaison with groups.,or Oganizetions, the
teacher: -

10. informed the group or organization abOut the vocational El El El___ program and itsactiiities

11. informed the group-or organization of data or resources it,
available to the teacher that they could .use



1

- .

s e

-- .

k

r

12. requested that the group or organization make informa-
tion, resources, or experiences Available to vocational

4.

students /. El O'
13. became acquainted with key members of the groUp or

organization

14. arranged to receive information about, the ongoing ac-
tivities of the group or organization in which vocational ,students.might participate ,

ro,' 15. informed the group or organization of services the
teacher and/or students could provide for the organiza- i
tion

16. represented the vocational program in a manner de-
signed,to improve communication and understanding
between the group or Organization_ arld the vocational

11 11 El EJprogram

L.

17. worked to make a contribution toward mutual under-
standing among professional people 11 0

18. kept the g up or organization informed about voca-
tion-a progr m graduates and trainees, looking for em-
ployment ,

19. obtained iril rmation regularly from the group or organi-
zation on job openings and conditions of the labor mar-
ket , t

.,

i
LEVEL OF PERFORMANCE: All items must receive N/A, GOOD, or EXCELL NT responses. If any item'
receives a NONE, POOR, or FAIR response, the teacher and resource person ould meet to determine
what additional activities the teacher needs to complete in order"to reach o petency in the weak
area(s).. II ,

,

1
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ABOUT USING THE CENTER'S PBTE
MODULES

Organization
modble is designed to help you gain competency

in a particular skill area considered important toteach-
ing success.14 module is made up of a series of teaming
experiences, some providing background information,
some providing practice experiences, and others com-
bining these two functions. Completing these experi-
ences should.enable you to achieve the terminal objec-
tive in the final learning experience. The final experience
in each module always requires you to demonstrate the
skill in an actual school situation when you are an intern,
a student teacher, or an inservice teacher.

ProcadOres
Modules are designed to allow you to indiyidualize your
teacher education program. Ydu need to take only those
modules covering skills which you do not already pos-
sess. Similarly, you need not complete any learning ex-
perience within a module if you already have the skill
needed to complete it. Therefore, before taking any
module, you should carefully review (1)the Introduction,
(2) the Objectives listed on 4, (3) the Oyeiviews pre-
ceding each learning experience, and (4) the Final Ex-
perience After comparing your present needs and com-
petencies with the information you have read in these
sections, you should be ready to make oneof the follow-
ing decisions:

that you do. not have the competencies indicated,
and should complete the entire module
that you are competent in one or m,ortpf the en -,
abling objectives leading to the final learning ex-
perience, and thus can omit that (those) learning
experience(s)
that you are already competent in this area, and
ready to complete the final learning experience in
order to "test out"
that the module islnappropriate to your needs at
this time

When you are ready to take the final learning experience
and have access to an actual school situation, make the
necessary arrangements with your resource person. If
you dcknot complete the final experience successfully,
meet with your resource person col arrange (1) to re-

atthe experience, or (2) co mple r review) previous
tions of the module qr other related activities
gested by your resource person before attempting to
at the final experience.

ions for recycling are also available in each of the
learning experiences preceding the final experience.
Anytime you do not meet the minimum level of perfor-
mance required to meet an objective, you and your re-
source person may meet to, select activities to help you
reach competency. This could' idvolve (1) completing-,
parts of the module previously skipped; (2) repeating
activities; (3),,reading supplementary resources or com-
pleting additional activities suggested by the resource

.person; (4) designing your own learning experience; or
(5) completing some other activity suggested by you or

Terminology
Actual School Situation ... refers to a situation in
which you are actually working with, and responsible

-for, secondary or post-secondary vocational students in
;weal school. An intern, a student teacher, or an in-
service teacher would be functioning in an actual school
situation. If you do not have' access to an actual school
situation when you are taking the module, you can born-.
plete the module up to the final learning experien% You
would then do the final learning experience later; i.e.,
when you have access to an actual scho I situation.
Alternate Activity or Feedback ... refers o an item o
feedback .device which may sub for requ,i
items which, due to special circumstances, you are un-
able to complete. ', . i

Occupational Specialty . .. refers to a specific area
- preparation within a vocational service area (e.g., t

service area Trade and Industrial Education includ s
occupational specialties such as automobile
chanics, welding, and electricity).

.
Optional ActiVity or Feedback .. . refers tq an. it m
which is not required, but which is designed to sup o-
men! andenrich the required items in a learning ex ri-
ence. 1 .

Resource Person ... refers to the person in chat of
your educational program; the professqr, instru or,
administrator, supervisor, or cooperatingisupervis ng/
classroom teacher who is guiding you in taking this
module.
Student ... refers toShe person who is enrolled and
receiving instruction in a secondary or post- secondary
educational, ihstitutiOn; ./

Vocational Service Area . . . refers to a majorvocati nal
field: agricultural education, business and office ed ca-
tiori, distributive education, health occupations ed ca-
tion, hbrne economics education, industrial arts u-
dation, technical education, or trade and industrial u-
cation.
You or the Teacher ....refers to the person who is to
ing the module.

Levels of Performance for Final Assessment

N/A ... The criterion was not met-because it
applicable to the situation.
None ... No attempt was made to meet the criterion,
alttlough it was relevant.
Poor ... The teacher is unable to perform this skill or
has only very limited ability to perform it.
Fair ... The teacher is unable to perform this skill in an

...acceptable manner, but has some ability to perform it.
Good ... The teacher is able to perform this skill in an
effective tnner.
Excellent... The teacher is able to perform thisskill in a
very effeellctive manner.
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Titles of The Center's
Performance -Based Teacher ,Education Modules.

Category A: Program Plantiptg, Development, and Evaluation
A-1 Preimrs for a Community Survey
A-2 'Condtict a Community Survey
-A-3 Report the Findings of a Community Survey .
A-4 Organize an Occupational Advisory Committee
A-5 n an Occupational Advisory Committee
X-8 Develop Program Goals and Objectives
A-7 Conduct an Occupational Analysis /
A-8 Develop a Course of Study
A-9 Develop Long-Range PrograM Plans
A-10 Conduct a Student Follow-Up Study
A-11 Evaluate Your Vocational program

Category B: Manning
B-1 Determine s and Interests of Students
B-2 , Develop Pefformance Objectives
B-3 Develop a Unit f Instruction ,
B-4 Develop a Leeson Plan

-G.-5 Select Student Instructional Materials
B-6 Prepare Teacher- Made.lnstructional Materials

-,Catsgory C: teatructional Execution
C-1-4 Direct Field Trips
C-2 Conduct Group Discussions, Panel Discussions, arid

Symposiums
C-3 EmPkty Brainstorming, Buzz Group, and Question Box

Techniques
C=4 Direct Students in Instructing tither Students
C-5 Employ Simulation Techniques
C-6 Guide Student Study
0-7 Direct Student Laboratory Experience
C-8 Direct Students in Applying Problem - Soiling Techniques
C-9 Employ the Project Method
C-10 Introducta lesson .

C-11 Summarize a Lesson
C-12 Employ Ond Quedioning Techniques
C-13 Employ Reinforcement Techniques
C-14 Provide Instruction for Slower and More Capable Learners
C-15 Present an illustrated Talk
C-16 Demonstrate a Manipulative-Skill
C-17 -Demonstrate a Co or Principle

18 Individualize Instruct n
C-'19Empioy the Team T hing Approach
C-20 Use Subject attar parts to Present Information
C-21 Prepare Bu in s and Exhibits
C-22. Present matron th Models, Real Objects, and Flannel

. .
t Information ith Overhead and Opaque Materials

C-24 information with Filmstrips and Slides
C-25 Inform/1110 with Films
C-26 Prebent Informatio with Audio Recordings
C- Present Info with Televised and Videotaped Materials

28 Employ Programmid on
C-29 ,Present Information with the Chalkboard and Fl

Category D: instructional Evaluation
D-1 Establish
D-2

E-5 Pro
E-6 Provide for the First AldfettecPs of, tdenis

Provide for Student Sa

E-7 Assist Students in Developing Self-Discipline
E-8 Organize the Vocational Laboratory -
E-9 Manage the Vocational Laboratory

Category F: Guidance
- F-1 Gather Student Data Using Formal Data-C011ection Techniques

F-2 Gather Student Data Through Personal Contacts
F-3 Use Conferences to Heir! Meet Student Needs
F-4 Provide information on Educational and Career Opportunities
F-5 Assist Students in Applying for Employirnt or Further Education

Categorir 0: School-CommunIty Relations
G-1 Develop a Schold-Com mu nity Relations Plan for Your Vocational

G-2 tat to Promote Your Vocational ProgramGrfre"PreTen fons
G-3 Develop Brochures to Promote Your Vocational Program
G-4 Prepare Displays to Promote Youk JjOggionalPrograrn
0-5 Prepare News Beleasessnd ArticierMittoeming,Your Vocational

4Program
G Arrange for Television and Radio Preeentations Concerning Your

Vocational Program
CP-7 Condyct an Open-House
G-8 Work'with Members of the Community
G-9 Work with State and Local Educators
G-10 06trin Feedback about Your Vocational Program .4

Category H: Student Vocational Orgenimidon
H-1 Develop a Personal Philosophy concerning Student Vocational

Organizations z e4 H-2 Establish a Student Vocational Ohaanization, -
H-3 Prepare Student Vocational Organization Members for

Leadership Roles
H,...4_,AssistStudent Vocational 0. rganization Members in Developing

and Financing a Yearly Proggvn of Activities /-
H-5 4 Supervise ActMtise of the Student Vocational Organization.
H-6 Guide ParticipaffenInSardent Vocational Osrizetion Contests
Category I: Professional holeand Development

'1-1 Keep Up-toDate Pridessionally
4-2 Serve Your Teaching Profession
1-3 Develop an Active Personal Philosophy of Education
1-4 Serve the School and Community
1-5 Obtain a Suitable TeachingPosition
1-6 Provide Labonitory Experiences for Prospective Teac
1-7 Plan the Student Teaching Experience'
1-8 Supervise Student Teachers

Categoty4:Coordination of

.7 . . Criteria '
rmance: Knowledge

Student rmance: Attitqdes
D-4 Assess Student Performance: Skills
0-5 Determine Student Grades
0-6 Evaluate Your Instructional Effectiveness

Category L intend:tonal
E-1 Project Instructionallian4euri5Needs
E-2 b Manage Your Budgeffr4 and porting Responsibilities
E-3 Angnge for Improvement of ur Vocational Facilities
E-4 Matain a Filing pistem

Education
for Your Cooperative Vocational Program

Attendance. Transfers, and Terminations of-Co-Op
nts

Enroll Students in Your Co-Op Program
Secure Training5tationd for You .Co-Op Program
Place Co-Op Students on the JO'
Develop the Training Ability of On-the-Jo iXtristruct. ors
Coordinate On-the-Job instruction:
Evaluate Co-Op Students' On-the-Job Performance
Prepare for Students' Related instruction ,
Superviee en Employer-Employee Appreciation Event

,1-1 Establish
.1-2 .

.1-4
425
J-6
.1-7
.1-6
.1-9
4-10

RELATED PUBUCATIONS
Studint Guide to Using Performance-Based Teadher Education

Resource Person Guide to Using 14rformanceBased Teacher
Materiald

Education Materials
Guide to the implementation of Performance-Based Teacher Education
Performance-Based Teacher Education:.

The Staterof the Art, General Education and Vocational EddcatIon

For I rm Tgarding availability and prkes of their metedele contact
/ _,,,r. / AAVIM ,,,

/, ,
American Association for Vocational Instructional Materials (''''' 4 I'.

20 Engineering Center University of Georgia Atoms, Georgia 30802 s.(404) 642-2598
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