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STATE WIVE
AGRICULTURAL AND TECHNICAL COLLEGE

Thi, New York 13753 .

OFFICE O ACADEMIC APFAIRS

1

a rigorous and periodical review of authorized Academic Oregrams." The follow- ''

INTRODUCTION

in getcber 1975,; .the Boa

oyrd'of

Trustees of State University asked the

then Chancellor, Dr. Eriiest Rer, "to develop and disseminate guidelines for

- ing Junk the UniversIty!s-Commissfon on Pgrposes and PriOrities concluded that
.

.-

academic progre review was a "matter Of highest priority" withtn the Univrsity.
lit

,,,

. ,
On March 1, 1977,. Dr. Loren Baritz, Vice Chancellor for Academic Policy,

requested formal procedures.for.the review of undergrade programs, from the

-4 , %.

. .

presidents of atLeStINY units. 'He suggested that #431.11 interrelated criteria should-
-

be applied tothelievlyw of each program:, quality,"need, efficiency, anct.he

Interrelationihi6s among programs.. Within broad guidelines, specific details

fqr review procedures were left to Local campus prerogative. Each.institutiOn's

procedures and a five year timetablhfor the review of its undergraduate pro-

grams were requested by May i, 1977... Implamentationwas-to beglirrno l-ater 'then,
.

t
-pSeptemher 1,

,

-1577. . .
t

0
.

/.

..,-At approximately the sometime of the State University Rhard.iif Trustees'
t_

. ,action, the New York State Education Department began to formulate Its revised
.

procedures for -fhe re-registration Of aeadem4c programs. in AUgust31976, its40.- -
Division of Academic Program Review produced neW guidelines fihr the assessment

of.unaergraduate programs. These gurdelfnes are OrovIted-Aveach Institution

whose programs must be re-,pabtstered by the Department%and stress that "each

institution should have an 'alsessueilt sysfem'Alch
identifies program strengiivi

16.

.10

4

and weaknesses and wfilcii provides for.approprlate and timai* corrective action :'

lq NoVember 1976, the Office of Academic Affairs of Delhi College -IMO
tea the firktvound of icadec program reviews. .Five aPP;OvidjSrograms, one

z,

4.
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ad
from each division, were selected and provided the review instrument pr6cedures

which 'had been developed over the4previous academic year. The purpose ,of ttsis,

initial roiind of reviews was not only to'revlew the' five programs but, 'also, to

test and refine -the Colleges review system. ThrCollege is presently reviewing

_adci t Tonal programs. r

'Th Col lege's Academic Program iteview system is based upon anaccredita-

tion yodel.' Simply, a ,,self-study of each program is produced by the faculty

responsible for instruction within the program. An external panel of indi-

viduals knowledgeable in the career field,or academic disqpline reviews the

self-study and visits the carpus. Their sirriary report and the fac s self--
.

study then.provide the basis for a meeting between .the Vice' President for

Academic Affairs, the Division Dean, and -the program faculty. The purpose irf

this meeting is
.
to review all findings and recavendations and to determine

follow-up actions and -responsibilities withill a specific time frme. Since each

program will be reviewed in depth only every five years, annual faculty review

is necessary. The Office of Academic Affairs is responsIbile for the coortlina.- -.

tion of follow-Up activities which, in some cases, are scheduled over a period

of ye.ars.

The results of Academic Pro9eam Review provide program faculty a fraine-

1.k to use to improve the existing program and plan' the program's future.

Administratively, the results provide information which can be used in the devel-
f

opulent o,f the instittition's budget and pricii-ities, in identifying needs to be
4,

addressed through external funding, to assist in noting the requirements for

the re-registration and re-accreditation of individual programs, and to provide

`institutional docymen ion 'for Middle States Acreclitation.

t

-2-
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Vacs ProsOot to
Ax.mtimut A uson

1976 - 1977

1977 :.-1975

1978 - 1979

.
STATE IVERSITY OF NEW YORK

AGRICULTURAL ND ,TECHNICAL dOLLEGE -

--DEL/di-NEW YORK .01753

March 20, 1978

Sdhedue for the Review
of Academic Programs

LicenSed Practical Nursing (Certificate)
General Aviculture (A.A.S.)

Buifding Con'struction (A.A.S.)
Humgini/ies

Accounting (A.A.S.)

Drafting I and Drafting II (Certificate and A.01.S.)

Aytomotive Mechanics I 6 II (Certificate and A.0,S.)

Business Administratioh (A.A.S.)
Medical LaboratOry Technology (A.A.S.)
Social Sciences
Civil Technology (A.A.S.)
Biology .

Marketing (A.A.S.) .

Electrical Construction and Maintenance (Certificate)
Electrical Instrumentation and Control (-Certificate)
Masonry (CertifiCate)
Hotel, Restaurant and food Service (A.A.S.)
Engineering.Science (A.S.) '''' -

Mathematics
. Phylical Sciendes

.

Health and Phys4cal Education.
Veterinary Techn9J.ogy (A.A.S.) * .

C011ege Skills . -

.

1979 - 1984 Carpentry I and Carpentry II {Certificate and A.G.S.)
Plumbing, Heating and Pipefitting (Certifi4te) ,../

Secretarial Scierices (A.A.S.) _

Secretarial) Studies (Certificate)
Architectural Technology (A.A.S.) -,

.

Plant 'Sciences (A.A.S.)
Liberal Arts Program (A.A.)-

1980 - 1.981 Refrigciation and Air Conditioning (Certificate)
Welding. (Certificate). .

Individual Studies (Certificate and A.A.S.)
Animal Rusbandry Horse (A.A.S.)

- Ahimal Husbandry Dairy Production (A.A.S.)
12artics ,and'Rec teflon Management (A.A.S.) .

-,,
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I

ACADEMIC PROGRAK.REVIEW%

PROCEDURE AND PROCESS' (I/ ,

-- INTRODUCTION
4

111.

1.

Since 1960 Delhi has been transformed from a single pOrbose institution:

Into a comprehensive residential- two-year college with a strong polytechnic
.

programmatic emphasis. The student body has increased frotA 350 to 2,700, the

number of professional staff has_grown and a completely new carpus built. Also,

. during thisaperiod, theCollege received accreditation from the Middle-States

.

Asgociation of Colleges and, Universities its programs were approved bi.the
ti

Hew York State Educatip Department and, where appropriate, indivjducil programs

were accredited by specialized agencies.

In the past, the College has utilized a number of formal and informal meant

topssest and review the quality of program and instruction. To continue the

commitment to high program and instructional quality, it is both desirable and
if

VI ,
necessary that a more formal procedure and process for academic program review

4

be pursued.
oe

The key to, meaningful academic program, review. is faculty commitment and

/.
participation. Academic program review carried out by faculty members fespons-

-

ible for instruction in an option, for example

effectiveness of the instructional program as wel

t,
decision-making by providing the discrete types of data prerequisite in"demon-

.

strating how effectively the Cqllege is achieving its missidn. In tither words,

insure the continuing

s permit sound planning and,
.4

(1)
I

The faljowing document is a summary developed from detailed WokTng paperi
which are available in the Office of Atademic Affairs.
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the Sollege must have a structured, on-go &g,process which reviews and assesses

programs and provides a mechanisir, to insure Itt ability to be accountable to the

' University, the State Education Departimint, and others..

Program review must be a, cooperative venture. Faculty will have the active

c bol6erAlon ad assistance of all college functions so that required data,

information, and other assistance will be available. The program faculty's self-
,

study 1-esponse resulting from academic program rev 'should contain. three

,

elements: ,-

a. description - to communicate wil'Ot the program has done and is doting,

b. diagnosis - to identify the strengths, weaknesses, and degree,of

effectiveness in all program components, and,

c. prescript ion to offeF recorivendations improvpment measures where

-indicated.

- It is understood that differences in Rrograms are likely to elicit varia-

tions in responses.

-PROCEDURAL GUIDELINES,

The following guidelines andl5rocedures will be utilized in reviewing aca-

demic offering's:
. %

1. All option major sequences, and service offerings will be evaluated
,

r .

within the next five years and; thereafter, at least once in each

succeeding five year period.

"
2. The Office of Academic Affairs and the Curriculum Committee, n conmla-

.

,
tion with appropriate instructional units, will establish-"a sequence,

and schedule of program review for each instructional divrSion. A new...

.program will not be evaluated until it 'has been in existenee,for at

least three years. n.-developing an appropriate schedule, priority

-2



wil) be assigned to programs appearing to be significantly overenrolled

or underenrolled in relation to resources committed.

The responsibility for reviewing an academic prbgram continues to be

the res-Ponsibilit, of the specialized. facultys.providing Instruction in

. -
that program. Each reViewFwill follow the accreditation model procedure

yhich resuires a self-study'to be submitted to,ari*external review Onel

which will*Visit the campus to reVtew the program. 3n operation and re-
_

port its findings to the Vice President for Academi.Affairs. e mem--

bership of the review panel shall be determined by the Vice President
4 4

for Academid-Affairs'afer consulting with the appropriate instructional

_-
unit. A review-panel shall Consist of at least two individuals, one of

0

whom shall be from outside the Upiversity, e.g.., from industry or an

educational agency.
es

The Vice President for Aigdemic Affairs will develbp the charge

to the review panel in consultation with the appropriate instructional.*

unit.

4. A ram review sub-commiltee of the Curriculum Committee, consisting
.

of to administrators, two faculty members, and a student, shalt serve

0

as a liaison between the Committee and the instructional unit for the-

purpcise of monitoring the,progress'of the review.

Generally, the review process should be conducted in two phases

during the academic year. Instructional unit personnel will consider

4
and complete the revieW-instrument by February .l.= The second phase

Will /nVblve the review pahel which .shall meet on campus for a pepod
.

e,

,, 1..

andof one to two days1 for the purpose offinterOiews and consultations.
.

k t. ,
. .

This phase should be completed no 'later than the end of the spring'

semester.

-3-
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I

The' review panel will submit its report within 3Q' days of its campus .

yisitatioh to.the Vici Pre;ident for Academic Affairi who wit!, review

the findings with the instructional unit and with the appropriate bivi-
,

.

sion Chairman. Ba'sed upon review panel finding,s, an appropriate action,
tr

plan sitting_forth priorities and objectivei to be,achleved within. a
I

specified tine Period will be devised by instructional unit personnel

and submitted to the vice i'resident fdr%Academic Affairs.-1

Funding tosupport the procedure will be provIde4,in the budget alloca-

:+ti-on of each instructional unit to cover the travel, hondrarta and re-
p-

\

lated expenses noemaiii assocLated_with academic review.
411.

IP%

1.
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.'ACADEMIC-,PROGRNI*REillE14 INSTRUMENT

PROGRAM IDENTITY - gISSION,',GOALS, OILTECTIVES,AND PRIOitIntS

A. Purpose or Responsibility -'(DesCribe in relation to)
:

I. Societal needs.
1 .../ ,-.

2., Col lege miss ion and emphasis.- .
%%.1-------

--..vi

----,_
. . *

3. Student andiorliriOloyerneeds.
a. 4

Statementof Plfilosophy - (Describeend explain briefly) .

I., The beliefs that govern the development and' operation of the

program N.e., the premises which guide the discipline or career).
.

Any changes nkcessary in order to 'maintain prigram relevance in
,

At terms of conditions sttciasa.reer or general educational develop-
.

meet and student charicteristics.

0
4

C. Objectives - (Identify) .

1. stated. in original program justifications, fOrmer and current

Campus. Master -Plans and/or acc re41 tat ion reports .
.,

-2. Other speCific program objectives.

D. Curriculum - (List or describe) '. /yr'
I. Course sequences with typtcal 'program layout.\
2. Course {descriptions 8p Apkend

$

3. The,,essentil types of competencies and areas of knowledge acquir,ed
.t. $$ , ' 411--, .. .

by students completing proorarii,inalude in Appendix): -',.. r : t -
4; Teaching strategies used to cove i the molar areas of- knowledge or

, ,

develop competencies enumerated aboi,i0e.g. field 'experience

-5-



modular curriculum laboratory work).,
,

4 .

is .
5.' the extent-teiwhich the curriculum is designed to reflect the needs

of the student clientele.
. . ... .-;,,-;.4,0----= . .6'. : Any 1 'censure or certific4tion criteria or employment entry tests

II. STUDEfiTS

C

11.

for which students are prepared.

4.%

-A. Program Itirol iment (List.or expilin)

,ender1. Five year en;-o_limene hi sta,ry by dr.
.r 2. Any notable enrollmenf trendy br shifts. .

._ . , . ...
,3 Ratio of,apPlications to acceptancet for 'each of past three yea%

..... . -S... c ,-',%' and impli-catton-s for admissions criteria and program- development.
.., , .--

.

-4 -Proposed enrollment, levels for next five years*

,a'e Entry Levet characteristics - iDescribe)

I. Kinds,of students enrolled' over past.fita years; such as their

.1

- .
qualifications, origin, gender, goals. L

t. ', .

- The eictent to- which admissions standards are de-fined so, that only
- - .

.
. _. -

those students who have a reasonable chance of toMpleting a program
. , . '

of
-. .. , 1

* . .
, ' .

. ikare admitted (e.g., are of knowledge, att4tudes, competencies,
` ,. i

abilities, prior work exper }'ence require'e of entering students).
t9-

*- . 3. _Kinds of remecjiatIon or diagricietT #
iprocedures provided for any

.., .

students -who might experience.
#

di fficulty (e.g: academictutori'n'g,'ag,'
;.-. _p

counsel ing,- remedial Wor'-)):
-, ,. , .III. FACULTY 'Atiii STOP . ri." ,

A. Characteristics - '(List or decribe),
C

.

4

I. Primiltz faculty and technical assistants involved for eaeli of 'past_
-\ 4

.,.-
five years; entimeratit, ranki earned degrees, employraene.expe,rience,

lengt(of servjce at Delhi, age, tenure status. Also, I tst any

-6-
13.
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1'

'.other siipportiliq faculty who bring' important q ities,,and round d-

ness to the program. .(Provide.tabuiSrliiting here; depending on

number of .faculty involved, include vita summaries here or full vitae

ip Appendix.)

2. -xtent to which faCulty ari trained ind/or experienced in the fields

they are currently teaching; together w.it vidence such as pnofes-

sional reputation.
-

B. Activities - (Describe) ,

1. 'Extent to whidh faculty show evidence of professional activity and

perforMance; giving particular attention; to the follow inn;-

h,

a: Involvement in defining' program andcbui-se objectives.

b. 'Involvement in student advisement and evidence of'concern for

stunt deVelopment such as academic munselifig, student club

advisement.

c. 'Development of grant proposals, consulting work, committee

assignments, college goVerhance-activities and Other
;

-. .
V

OppOrtunities to broaden and.steengthen professional knowledge
4 ,

and skills. Describe accomplishments that can be related'to
'..

-these opportunities.

levet' and kind of faculty contributions to other campus-disciplines

or programs. .

=

C. Staff Development - (Describe or egplain

1. Participation
,

in formaf-worshops __-coursel, or other
4

related training each year ever past five years (use

2. Any special procedures used to improve Wffectireness

faculty. 'Accomplishments that can be related tot how

tedniques were used to improve instruction.

0

"rofession-

form-provided

ofcteachtng

these special

4

fi
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1. How staff development efforts relate to progra; purpose, philosophy,
-- , . -/ ,.! i.

*

5

andobjectivbs.

4. FacUjty turnover dnd appoiniiiients and any resulting copsequences

for program devellopment,for each.of last five years.

Future staffing needs in relation to current and ahticipated pro-
,

gram objectives. Includethe.number and qualifications:

IV. RESOURCES AND FACILITIES

A. Support Staff and Services - (Identify or describe)

6

1, FTE support staff assigned to the program-by position.

.2. Adequacy of support services such as computer services; library

,and learning resources; coupseling and placement.

3. Curricular support+ from other disciplines.and proorams and explain

0
adequacy.

B. Slippliesand Equipment -.(Describe)'

4

1. Levels and kinds of divisional budget 9r in-kind support over each

of past three years. Address adequecy of supportiA discipline

areas.
,

2. "de9uacy of present supplies and equipment levels and any future'

changes which may be indicated.

C. External Fuaing or Support - (DeicrUie).

1. Source, dount,-and purpose of any outside funding or in -kind sup-

port teach year over past three years.

D. Facilities and Space - (Describe)

1. Specialized facilities and apy significant additions made Within

past five years.

2. Now the above are relateeto the curricular requirements of the

program.

15



3. AdeqUicy of Clyissrocca, 1 aboratory, 'or Ici in ita I fact 1_1 t Tel ana-
.

proposed-f uture. :foci 1 i t plans or. requirements
4.7

E. 1nstitutioml ,SuPpoft -,(Describe). ,

..-114 -. ,a A t rt..

1, Adequacy 'of ovd.ral I inst i tut i corrnritMent in providing resources
`-tAtga -..-- t.,

414 .
...

needed to ensure ,quality arid success.... .
..

* I J
V. PROGRAM ADMINISTVTION'. .S.

,

: .
A. Program and Course Devel,en =t (Describe)

.

1. Procedures for prpg ram Jp1 arm ing and revision. Ind i cat& roles

-played by facu4y and students and., frequency with which course

c.")
content is updated and evaluated.

14
3

2. The involvement. a cul-aport of this program in relation

to others. .Include:

a. Col lege.

b. "". Reg ion.

c. State.

3. Program policies that frre -currently under study or that need re-

vision. AlsoIndicate the kjnds`of studies undertaken to detey-
!.

mine the continued sdcial relevane and quality or the program'

4.

B., -Staff. Evaluation - :(DesEriiiet.,

* -
1. .7rocess :used to evaluate teaching; Include procedures for student

eva 1 flat iOn and usd 'made vof the results.

...Methods used to improve teach-111g and evidence*of changes that have
-

resulted.

°
C. Student Evaluation - (Describe)

i.

1. Process or protedures,uded to.evaluate student outcomes on the .

t I
course. and prpgram

4
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Program Performance - (Describe or apprais4
. .

l Program and associated program workload information for each

4
,ol the last three years.such as: ,spident/faculty ratio; -FTE fac-

,

-

ulty; FTEtudents; weekly faculty tontact'hoursystudent creait
. .

,..
,,,

hours per FTE'facu),ty"-, faculty salary and support costs per
. . . ,

faculty contact hour, student.credit hour, and FTE student.
'.

, .

2. Average class/lab section size relation to levels appropriate
. - _-_,--

.

- to pioAm teaching'strategies,_staffInq capability, and available

facilities during past thi1e years.,

3. Attempts to modify and/oi- improve program during past three years.

Include any innovations made in the curriculum since prdgram's.

last review.'

04,

. Courses that have been added or dPscontinued and reasons for action,-

taken since program's indicate,which, if' any,

are presently bein planned or are endangere6

VI. PROGRAM ACCOMPLISHMENTS
4.

A. Pogram Impact - .(Present or'describe)"

1. ,Record of gra Oates by gender for each of thepast Hug years.

2. Record-of student attrition/retention (including withdrawals) fo:!-
,

10

ach of past4three.years..41so,'explain any causitive factors and

...

.... 01 poss, iblealmplications for future program development.L..,

7

3: Record of graduate outcomes for each of the past three years.

include;

a. Employment.and/or,transfer.

b. Appiicpble certification/liCensing_ex

c. Student value added andior intellectual growth, If- available .*

nder consideration for future Indus-ton,

".

Z.
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4. Evidence of program responsiveness to societal heeds.

5. Outreach public servite contribution; of faculty-, Staff, andlo

,

.t

students to- cxxrrnunity.

B. Program Phirosophy, 'Purpose, Objectives- - (Appraise)

1. Program effectiveness In #ttaining stated objectives.

2. Implications for future program development or emphasis' of

present program effectiveness,
-

4.

institutional.EmphasiS and Development-- (App rise or describe)

I. Program:effectiveness in helping attain stated college purposes

.and objectives.

2. ,Implications for future college development and emphasis of

present program effectiveness.
-

0 3. When 'this program should hext be evaluated or reviewed for any

purpdse.

Vlf. SUMMARY: PROGRAM RESULTS AND RECOMMENDATPOUS

A. Program,Results - (Provide)

1. Summary statement of overall program quality, efficiency, and

effectiveness based upon findi'ngs and conclusions contained in

0

35-

this review. tve
B/ Program Recommendations_- (Pr:wide)

1. Recommendations which wound lead,to further improvement in pro-
-

gram quality, efficiendy, andefiictiveness based on findings and

_ conclusions co ntained in this review.

2. Any known'or anticipated factors which Mra4; impede or prevent'action

A6. /
an theirs ted recommendations.

41.4

3. How the _results of official prograevrevil will be made. known to

4 constituencies such as faculty, students, and adyisory commit ee
a

members. -* ,

7_

M1

S.



4

mr-

4. Proc dures by which responsibility will be Asigned and time=

,tab developed to implement anyindicated recommendations.

A

t /

7

c19
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RESOURCE MANUAL

)Responses to the 'Academic Pr6gramReview tnstryment require a variety o
. 4

acti-vities i`ncluding data gathering, conitatLon, deliberation and analy s

aria report writing. Because so much,of what is required in the review instr

meat preseitfy exists in one form or another, in one office or another, and for

4 0
one purpose or another, 0 task of Academic Program'Review.could Obtentially

be quite cumbersome for many program, partidularly those with only a few fac-
-!

utly to conduct the review. "To address the obvious need for assistance, the

following resources will be available:

a) -a sub-committee of the Curriculum Committee wi 1 i monitor

of the proiram self-study and, when necestiry, will react

for clarification or revision;

the Division Chairman will supervise the activities-ofjhe program' .

the need

faculty in completing the instrument and will be'generally ava tlable

for assistance;

c) the.0 rice of Academic Affairs will provide proceducarguldance and
1

%tee. Ical assistance; and c

d) a central work location containing various resource documents and

materials will be established for use by all prograM.faiilty.

In adlition, thA nual has been designed to provide more-direct Specific
.4

assistance by'identifying sources of data or ,information,
d

e.g., an appropriate

administrative office or document, and ;by indicating-in many instances the-7r.so
, -

pnature of the required responsts,
e.g., faculty, analysis and/or judgment, a

ter

c
vv.
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table., an appendix. HoweVer, resource offices or doduments-
,
Cited'here are not

...-_,

Ire:ant-to be the only ones used "in the review; rather, they are exaniles Tecom-
. ,

.. tmended for reference and assistance.
A.

Ea academic program faculty involved in this review-is likely to ,approach

the task. f a slightly different way. It is strongly recommended that all acar

86mic pros proceed in the following manner:

a) devise'a timetable with regularly scheduledmeetinggc

b) assign tasks with deadlines in order to distribute and accomplish the S. -

review workload in an equitable manner, and

dr+ complete the instrument sections in the order they appear so 'that the

-necessary data(:-nd infori will be available and evident in fac-

,

ulty analytical and judgmental responses and for each succeeding step

in the review process.
C

Where faculty wish assistance in analyzing data, contact should be made with
I

either'Or. Mark Peel; Asistantelean of AcadeMic Affairs, or- Mr. Ron Bra ch,

Dire tor of Research and Planning..

-r
* ,

I. PROGRAM IDENTITY -.MISSION, GOALS, OBJECTIVES ANb PRIORITIES

A.

ow'

Consult local, reNonal, and Rational repofrts'And studies, e.g.,

Appalachian, regional occupational education plans.

1

Examine College's mission statttment in campus and SONY Maste? Plans
,

...

. Consult appropriate manpower studies or clienteie surveys. The lat-

...----

est, most authoritatiVe information
../

which indicates. the_need and

opp ortunitiep for students trained in the.discipline/career is desir-.

able.

-14.
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1. Refer to or update existiniz.statement.

2. Faculty analysis.

C.

Consult 1976 and previous Delhi Hatter Plans and/or most 'recent
-

-accreditation reports.

Include other objectives which may have been established since

master planning or reaccreditation.

D.

1. -Self-explanatory.

2. foitsult College cata4

printed.

3., Self-explanatory.

4. Sel f- explanatory.

5. Faculty analysis.

6. Self-explanatory.

II. STUDENTS

A.

Include any changes made since it was

. Contact Office of Research and Planning for data.,

C-

2. Facult" analysis.

3. Contact Office of.Res4anch and Planning for data. Faculty analY641

for impllcations:

4. Faculty analysis. Consult Office of.Reearch and Planning.

Contact Oftile of Research and Planning; consult -Division files and;_
__,

Counseling Centr.

.

22t
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2. Faculty

3. Self - explanatory.

. III. FACULTY AND STAP'f

$

1 . Contact Office of Research and Planning, Division Office, and

Office of Academies. Affairs for' data. Onlycurrent vitae for Appendix.

B.

. Survey program faculty. Comparisps with similar institutions desir-

able.

/

_Consult Professional Performance and GroioThPlans.

.w. i .

Contact Office of Research andPlanning for workload distribution

,data. Other contributions may be more informal.

1. Consult Professional Performance and Growth Plans, previous profeis-7

sional development plans, and faculty themselves.

onsult above plant, e.g., Dean's Grants, SUNY Grants for...the
w

provemeht of Undergraduate Instruction.

3. Faculty analySis.

4. Refer to pl. A. 1. and faculty analysis.

I

5. Faculty analysis.

%A IV. RESOURCES FIND FACILITIES

A.

. Co

ac

suit Office of Research and Planning.-- Item refers to non-

demic support positions.

Fa tip 1 ty analysis

Ss

a

Contact 9fficq of Research and Planning-for data: Faculty analys

and judgment. of adequacy.



,

B. .

.c.

D.

E.

Division Office records. should show budget expenditdres for the

program. When applicable, contact Grants Office and Envision Office

for in-kind,support. Contact Office of Research and Planning for

supportive disCipline costs.

2. Faculty analysis-and.judgment.

1. Contact Grants Office.

1. Contact Division Office, Plajt Facilities Office.

2. Self-explanatory:
a

3. Contact Office of Research and Planning for standards and utilizes

tion data. Faculty analysis and judgmerit?of adeci6cy:-

. .

1. Faculty analysis and judgment.

V.. PROGRAM ADMINISTRATION'

A.

B.'

C.

1. Silf-explanatory.

2. Faculty analysis and judgment.

3. Self-explanatory:

()

Contact Division Offic

2. Self,-explanatoy.

I

1.*Apelf-explanatory:

Office of Academic Affairs.

t-17-



D.

1. Comet Office of Research and.Planning.

2: C;ntact Office of Research and Planning for'data. .Faculty

ralysis and judgment. for appropriate-levels.

3. Consult program, division, and Curriculum Committee records.

4. Same as aboVe. Faculty analysis and judgment:

VI. PROGRAM ACCOMPL t SHMENT

A.

1. Contact Office of Research and Planning.

2. Contact Office'of Reutarch and Planning for data.

Faculty analysis and judgment for factors.and implications.

. Contact Offiee'of Research and Plannimg.for (a).

Consult Program and division records for (b).

Faculty ana'lys'is and judgment for (c)..

Fkulty analysis and judgment.

5. Consult P4-ofessiona.l.Performance and Growth Plans.

B.

1. Self-explanatory,.

2. Faculty analysis and judgment.

C.

Consult Delhi Master` Plan.

2. Fac ty analysis and judgment.

3. Self-exIllanatory. 0

SUMMARY: PROGRAM RESULTS AND RECOMMENDATIONS

A.

1. raculty analysis and judgment.'

C.

-18-
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1. Self-explanatory.'

2. Self-explanatory.

3. Seif-explanatory.

4. Setf-explantory.

is
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e.

t'



Purpose:

Users:

state University
AGRICUL:TURAL'AND TECHNICAL COLLEGE

Delhi, /14. York

0 1

Acadtrnic Affairs
%. .

.

COMPRENENSIVE ACADEMIC PROGRAM REVIEW INVENTORY

Ek .

,

ACcreditation
;Institutional Planntng and Re'search

Program and Curriculum Development
Faculty and Professional Performance and Development

Middle States Association
Program Accrediting Agencies
State Education Department
SUNY'Ceptral
Delbi Agricultural and Techn. 1 College

Academic Affairs
DiVisions
Faculty and Non - Teaching Professionals

.

ompoments: , Academic Programs .

Academic Support Prograes.,
4, .

Faculiy .- .

-Non-Jeaching Professionals

Products:

C

Professional-Performance and Growth Plans
Faculty-Evaluation by Chairmen
Facultl'Evaluation_of_Chairmen
Student Evaluation of Faculty
Anndal Reports-of Non-Teaching Professionals

-NTP -Evaluation by7,Supervisors

NTP Evaluation of Supervisors
Follow-up Employment Studies
Affirmative Action Self-Evaluation

Related Product's: 'College Master Plan
Self-Evaluation for Middle St ates

State Edudation Department grogram Reapproval
Affirmative!Action Plan

to.

4

a

04

4



f

9777:100 .

Academic Affairs STATE UNIVERS,ITY ,,

P-&
AGRICULTURAL AND TECHNICAL COLLEGE

r Delhi, New York .

,,'

14

ACADEMIC PROGRAM RE"

" Miscellaneous Recommendations on Content, Format and Style
--,

C

These recommenqations'are ineended to assist program faculties in develop-

ing

t_

the Acadehic Program Review self-study document. They are based upon

progrard review experience todate which has clearly (established the need for

consistency within and among APR self -study documents. Because of-its importance,.
z

.theAelf:study document Must be readable and uqderstandable for a wide range of

people, includifig those who ,may not be familiar WIth the partiolar discipline

or the College's internal organization and operating procedures. To',this end,

the, recommendations which follow are intended to promote consistency for all the

College's Academic'Program Review -self - studies. _

f .

The document'should be a flowing narrative organized a'ccord'ing to the t_

. . c

instrument outline. Use'only the major section headings, e.g., I. PROWM ,

IDENTITY - MISSION GOALS, OBJECTIVES,,AND PRIORITELand the sub-section

headings, e.g., A. Purpose and Responsibiliti. The-items listed numerically

nder each sub-section heading should be treated In the Tponse to tWat

section, but they should not 'be identified sepbrately'by headings. In other,

words, you skould exercise your own judgment using as much ileibility as

'Fyeu need in responding to each item.

.2. The appendix material.shoald,consist of information requested and other'
4!ir

info*rmat.ion w6ich you feel necessary ta'supp.lement'the narrative or -complete

your document. Typically, such information is' ofC5goiOndary importance which

the reader can reference. It also is'material which, by its- nature, woad,

disrupt the continuity of the'nerratiVelf placei1n the text. The ideal

review Document present -the reader with a narrative whillib describes the

. ,

-Orogeam from A to Z without requiring the reader to,do his or her own re-

search in-documents supplied in the appendiX.

28



Data are requested at. various points in the APR instrument:, Ti is_sometimas

important for the data to be presented in tabular farm for immediate refer-
_

ence or for inclusion'in the appendiZ. It is extremely important to remain-
.

ber that all data should be analyzed as a part of the self-study review

4 -

process. In this way, program faculty will be able to identify significant

aspects of die program far the reader. For example, if your program is a

degree program, yet it also performs a service function for other options,

the program's workload data will include a breakdown of faculty workload**

for each option on campus. The significance,of the program's service func-

tion will be indicated by that-breakdown. You cannot assume that the reader

wilt

.<t

identify or understand the significance of the data alone. In sum,

where data are requested, you will have to decide what Tieeds to be said in
7 )

the narrative concerning that data even though the table wilt appear In the

text .

, .
.

. When preparing:both data and narrative in Completing the
.

APR instrument,

AP

'there will be a natural tendency to respond to instrument Items with lists,

V :. ..
.

. 04., '''

for example, a list of objetives-0 list of planned changes in the program,

a list of present AT desired admissions stanards, etc. 'Though thii'may he

,helpful in producing the first draft, it does not make a.readable document.

Various forms of listings can and should be used in response to tile instru=

ment items. Overreliance on howtver, will,make,tho,docgment very

choppy-and, petlkaps, unreadable or confusin g.
e, ,

5. The APR self-study document is a planning document. However, assessment

of progi-am otjectives,.activIties, and accomplishments is an estentAlAport

.

of the planning process. Informdttonthat is requested is intended to be

,useful"for the program faculty and the college's adM!nistration in planning

O

-2-
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4.1

the progrates future. Avoid ifiller" foe the sake of Creating an impressive
.

document; Oal i ty is .more important than .quantity.
.,

--.
6. Avol.d.atthreviationt. ,The reader cannot lie expected to know vrhaicabbrevia-

..

tons stand for and he should hot have to search the document to' find their

(meaning. .,. ) ,,
_ ..,

7. Minimize cross-referening. The'APR instrument is constructed to develop
.0-.4 *

,*,-.`''ihformation,in a manner. Cross-referencing, though it stresses
i . . -.
the interrelatedness ofitmany aspects of the program, detracts from the docu-;.,

4.

meny's readability and lessens the importance and impact of the presentation
.., *
of information. ,

8 . All quoted material and information taken from re/ports, publications, etc.,

should be appropriaiely.-footnoted. Footnotes should follow acceptable form

and style.'

A table of contents should be deve)oped and should correspond with the major

section-and sub.-section headings of the APR instrument. 1.t should also in;-

clude
ca

list of appendices and a list of tables. See example attached.

- 10. Sample chart formatsrfOr faculty development information arettached and

should be used where'apprepriate.

11. Avoid use of the term "department." Although some official data which will
c

.be, provideewill us4 the term "department," the College's instructional pro-

grams are organized, into curriculum a reas w.ith curriculum coordinators. The

terms'-"program" atidlIcurricul um"' are appropriate and synonymous.

12. Information involving students, faculty, and staff, suth as minutes from

program faculty meenngs, should omit specific hares. The major exception.

to th is. is the section on faculty ysliich requires identification of the pro -
d

gram faculty and inclusion of 'their vitae.

. P.

-3-
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-. .,

13. Evidence to support points whidtv-will eventually be recommenOations should

,

be identified and developed at appropriate points in the_ narratrve The

w _ ,

response to item VIM B. - Recommendations Should be a brief staten?enttdf
,. 6

4, ).;:. - , ),

the recommendation.

7

drafti and the final document should` be double spaced.

15. Format for final draft document:

a

OUTSIDE COVER, TITLE PAGE (see attached example), TABLE OF CONTENTS; LIST .

OF TABLES (if tables are used1; BODY OFIRSTRUMENT, APPENDICES.

iiargins - leave-a. margin of ap,least,one inch on each of the four sides of

the sheet. The left margin is better at one and one-quarter inches to allow
_...

for binding. On the first page of every major division of the document
;W' , , -

, f

leave inches at the top abovithe heading,
. .

Pagination, - assign a number to every page excift the blank sheet following
./ ..0

,

.

the title page (if one is inserted).

Number the preliminary pages with small Roman numerals (1, lit iii, etc.

centered at the bottom df the page on the fifth-spaoe!above the edge. The

numbering begins with "ii"; the title page counts as i but is not paginated.

-Number the remaining darts, including text, illustrations-, appendix, pnd

.

bibliography with Arabic numerals, centered at the bottom of the page on the

6ith space eabove the edge.
%

_-
Tables - all tiles should be, labeled appropriately,

TABLE V

CLASS SECTION SIZE DISTRIBUTION.
'Fan- 1975

LICENSED PRACTICAL NURSING PROGRAM

Sub-headings, spaced appropriately and underlined

Data listed ' der headings.

' 447/z
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The source pf all tables and data should be idaetified. On tables, use

A ollowing form - for example:

Source: Office of Research and Planning, SUHY -*Delhi.

14
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1

The Accounting Program is an Associate in Applied

Science degree Curriculum offered within the polytechnic

Theand career education mission of Delhi CO.lege.1 .1

m44e

program is located 'in the Colleges Management Division

which contains several allied curriculum areas in the4 ,

4

Business and Management Technoldgies, in emphasis shared;'

by all six State"Uni4ersity Agricultural and Technical t

Colleges.2

Opportunities for.accounting employment,are varied

and include-private industry, public accounting service,

and the various a ncieS of government. Recent graduates

have accepted positions in general accounting, cost

accountings, tax accounting, and specialized Accounting

for payr01.1.

The program serves-a/statewide student cli4ntele

and labor demand. New York State Manpower Projections

for 1970-19803 indidate the following related'labdr

trends:

white collar employment is increasing it a rate
of 2 1/2 times that of all other employment;

Orofessional,services, a labor.categoxiy which
'indludes-accounting.and auditing services will
experience ,a 22% increase from 1970 td 1984

4

State University of Nei York, Agricultural and Technical Collegeat Delhi, What's Ahead for Delhi: The Collo e's C us Plan for
Educational Development 1976-1984 ( it ew or : p.

The Role and Mission of State Univepsity of New York Agriculturaland Techntce4. College May 21, 1975.

3 New. York State Department of Labor, DivisiOn.of Research .and Sta-tistics, Manpowdr Projections New York Stake 1970-1980, publica-tion B7264 (-Norrk, NY 1975), pp. §-16.
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.ACADEMIC PROGRAM REVIEW--ACCOUNTING

x

I. PROGRAM IDENTITY--MISSION, GOALS, OBJECTIVES AND PRIORITIES

A. Purpose or Responsibility

There is no escaping the linkage of accounting'and

mants everyday pAiciPition in society as it is today.

Accounting is the language of government, business,

charity, education and of people. .Its function is to

measure and to communicate monetary values (dollars)

and non-monetary units (quantities). .Accounting is the

ability to analyze these dollar and unit measurements

and to present valikinte6retations which will lead to

appropriate decisions in all types of

ketudeht or business will be educationally short

changed unless heacquires a knowledge of the ways in

which accounting can help managers to.operate effectively.'

Because accounting is so pervasive, an'understanding of

its usefulness and its limitations, also, is- desirable

whether the studfnt eventually becomes a company-presi-;

dent, a production manager,.a public accountant, a sales

manager, a' cantroller, or a politician. The study of

accounting for planning and 6ontrol can be,especially,

fruitful bebause it is viewed through the eyes of the

managers who :-'1Etie subject to accounting measures of

formanee and who are often heavily dependent on adcoun-
I

ting information tor guidarice-in decision making.
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Naive.

Staff-A. 1.

,a

Rank

,instructor

Se

.

Earned

Degrees

Drip lgoma "R.N.

196Q

AssistaQt
'Professor

Diploma R.N.
.- 1943

B.S. Health.

Sciences,
Esnrri-re Statg

Coller-1975-

.*.itssoc'iate

Professor;

io (LPN

Program

-_Coord*hator)

', Assistant
Professor

40

State University
AGRICULTURAL -AND TECHNICAL COLLEGE

DELHI*NEW% YORK 1

VCCATIONAL DIV ISION
1414.-*

Faculty Character iptics

Initial
Employment Appt. at
Experience

Ch e Nurse, -O'Connor Hospital;Delh.1;.

Delhi

r diem Staff R.N., St,: Francis Hospital,
Roslyn; Staff R.N., St. Vincent'sHospital, NYC;
Private Duty, Nassau Hospital Mineola, Marcy

. Hospital, Rockville Center; Assistant Manager,
Cin Delicatessen_Mas th.

TenUre
Age Status

9/1/73 5/17/40 Appt. to
36 8/31/79

Head.Nurse, O'Connor Hospital, Delhi;, Staff Nurse,
ChenangoMemorial Hospital, Norwich; Office Nurse-,
Dr. Martin H. Jacobi, NorwichvIndustrial Nurse,
Bendix Corp., Sidney; Head Surgical Nurse, Wilson
Memorial Hospital. Johnson City.

4

2/1/68 _7/6/19 'Continuing
57 Appt.
A

B.S. Nursing,

Russell Sage.

College.1952;
M.S. In Educa-
tion, SUCO
1976

41#

-SchOol Nurse-Teaolter, Cairo Central SChool, Cairo;
Clinical Instructor-Nursing Arts, Albany Medical *
tenter, Albany; Assistant.Nyrsing Artginstructer,-.
General Hosplial of Syracuse, Syracuse; Staff Nurse- e4
Ass istaRt 'Head Nurse,tTrudeau Sanitarium, Trudlau;

-.Staff Nd-se, Albany Medical

2/1/68 12/2/25

1940; B.S.

School Nurse
Teacher, SUCO
1972

School Nurse-Teacher and Attendance Supervisor,
Sp er Central School; Spencer; Carrik-NurSe,

ace( College- Camp, DanbyL Set up and charged new
Ithaca College Infirmary, Ithaca; Frivals.Du4-----7(
Nursing, York Hospital, YorkfPA; Pr(Vate ribty

UnIth Memorial lio.spltali Baltimore,liD;-
Cost Clerk Hollander's Adto Store York' PA.

.Faculty Resumes - See Appendix Items A-1, A -2,A-54 A-4

.01
4*

. 4t.

9/1/73 3/12/19
57.

iv, ,,

ContinOng
Appt.

Appt. to
8/31/79
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C. _Staff Development

le Participation in formal workshops.1 courses, orother profession- related
training each year over past five years.

LPN
Faculty

Academic
Year Workshops .

.

CourSes
uTner rroressional .

Related Training .

1975-76

. .

.

-

V i

- -

1975\7 SUCO
-Lit 292 Contemporary Lit. .3 cr. h .

Ed -211-Techniques of Teaching, 3) ,

cr. hr. ,,...--7

Summer 1976 - SUCO
Math 101 Introduction to Math'

Thought, 3 cr. hr.
Htst 248 The U.S. Since World War II,.

3 .cr . 'hr.

Oct.
..

75 - "Leadership in Nursing"
Delhi, 15,_clock hoars. \,

Dec. 75 - "Death andTying .

Teaching pay", Otsego BOCES
"Respiratory Therapy" . - 0
1n-service Program, Margaretville
Hospital

.

.

. .'

S

1974-75
/

Jan. 1975-- "Designing
Effective Instruction",
2 cr. hr.
.May 1975A- "Test Construction -
and Analysis", 2 cr. hr.

.
.

i

Fall 1974 - 3 dour Nursing
,Lectures a artwick College
July 1975 Seminar on Surgery
for Ar is", Hartwick College

,8 clock ours .

-

.

,-

1973-74 .JaA.1974 - "Creative Use of
_NM-Media, 1 Cr. hr.
"F aculty Counseling and
Advising of Students",
1 cr. hr. 4

.

.

.

.

.

.

Fell 1973 - "Basics of Coronary
Care -.Coronary Nursing",
O'Connor Hospital
Sept. 1073 - "Advanced - *

'Respiratory Therapy Fundamentals",
26 Ile, 1 cr. hr. -

.

1972:73
.

.

,

Began.employment with the
College as an instructor
in September of 1973.

..

A
,

...

42
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presented- in'the- tot towing table,

TABLE ILL

SUPPCRT,TO CAMPUS PRCGRAMS
BY ,

-LICENSED PRACTICAL NURSING DEPARTMENT

Fail 1975

PerC-ient of

Department
Program Workload' ETE Students

Licenseq Practical Nursing-- 98.6 54.0

gpecial .7

>

100.0 54.7

'Shows percent Licensed Practical Nursing Departient
workload create by students in each program listed.

25
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1

This guide has been developed to assist you

.during your examination of Academic Program Review

materials and on your campus visitation. You will

notice that -the doeUment's sections correspond to

those of the reviewAnstriimerit and the self - study.

The suggested questions are a sampling of those for

which you might seek answers. The rating checklist

and comments areas for each section are intended

for your use to record the findings and statements-

you-_will want to make in the External Review Panel

t. You will not be asked to submit this docu-

only for your use.

Seldon K. Kruger

Me President for Acadethic Affairs

1

t -
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GUIDE FOR EXTERNAL REVIEW PANEL.

Program Identity.

1. Are prograR purpose and philosophy clearly stated?

Are they compatible with the Collegels,nis4ion't

2. Are program objectives clearly and specifically stated?

3. to courses and other education exiDefiences reflect the program's
objectives?

4. Do program materials, i.e.., outlines, syllabi, 'informationion sheets, etc.
indicate a sufficient breadth and depth to Jead to proficiency In the
field of study?

5. Are program and degree requirements clear, reasonable, and publicly stated?.

Philosophy

Objectives
rth

De ign (sequences)

'Coarents:

4
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Heeds
Strong Adequate Improvement



- WIDE FOR EXTERNAL REVIEW PANEL--Page 2

7
11. Students.

(

4

1. .Does the program's enrollment history trends snd applications data
-indicate sufficient evidece of program viability?

2. Are student characteristics evident from information supplied?

3. Are admissions criteria appropriate and adequate?

4. Do student records - secondary and post-secondary - refleCt a sound
admissionl'iNlicy?

5., Do students have a -sense of rapport with faculty?

6. Are there remeilial and/or diagnostic services available for students in
need? Are they adequate? .

7. What is the state of student morale?

Enrollment

Admissions Policy

Remedial Services

Interaction - morale

Comments:

Needs

. Strong Adequate Improvement,

=1Mmilif
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GUIDE FOR EXTERNAL REVIEW PANEL--Page,3

III. Faculty and Staff,

1. 'We the numbers of faculty sufficient?

2: 'Are faculty and staff characteristics, i.e., level of training and
experience, adequate and appropriate?

3. What is the extent and quality of faculty professional vity?

4. To what ext t are faculty involved in advising and assisting,mdents?
,

5. What is the level and kind of faculty contribution to other campus disci-
plines or programs?

6. Has faculty turnover affected the quality of the program?

7. Are future staffing needs' sufficiently' identified? 10 theyseem adequate
to meet anticipated program objectives and needs?

Credentials

Professional Activity

Teaching - Advising

,

Connests;

Needs

.Strong Adequate Improvement

3
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.

Resources and Facilities.

V

I. Is support staff, i.e.,'secretaries, adequate?

2. Are support services, including counseling and placement, library, .

instructiopal resources, and computer support, available and adequate?

3. Does the program receive Curricular support from other disciplines or -
programs? -

4. is s-divisional budget suppoirt for supplies and eqbipment adequate?

5. Does the program have- adequate facilities aod space, both general and'
specialiFed (including classrooms)? .

Needs,
Strome Adequate_ Improvement

instructional Space and Equipment -

Academic Support Services

Program Financial support

C.oments:

.
6.4110.



GUIOE FOR EXTERNAL 'RE'VIEW PANEL- -Page 5'

V. Program Administration.

is there evidence of-curriculum planning and revision, including

established procedures?
1.

2.

4.

5.

6.

a

t.
Is there a system for staff evaluation,and is it lytked to improvement
of program and instruction?

How satisfactory is the student assessment system?

Is the1udgetary process.adequate'to meet program needs?
4

Is there evidence of effectiVe program leaddrship?

.

Are program performance factois, including student-faculty rat
contact hours,, class lab. section sizes, and efforts to improve
reasonable?,

Are.pthe organizational relationships between the program,theid
and the collegesadministration'clear? .

Organization

Currt&ulum Revision Procedures

Comments:

51

ios, faculty
program,

;vision,

Needs
Strong Adequate 'Improvement,

,
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VI. Program Accomplishments.

1. Is'evidence provided of program graduates or students serviced?

2. Is there any follow-up Information available on graduates?

3. What has the program's attrition/retention_experience been and what does
it indicate?

4. is there evidence that the,program is meeting its objectives?

Evidence of Performance

Graduate Follow -up

Comments:

Needs

Strong Adequate Improvement
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VII.,, Summary, Program Results, and Recommendations.

Jr.

1. Do the program recommendations reflect a useful analysis of program
yonditions,needs, and potential solutions?

01/

e

Superior - -high quality with no signiftcOnt.weakness

2 - Strong - -some shortcoMings but no major deficiences*,

3 - Weak - -in need of some-major improvements

4 - Inferior --Ieveral severe deficiencies

Rate the foillowing using the scale above:

A. Program Identity

B. Students.

Faculty and Staff

Resources and Facilities

E. Program Administration

-t

Program Accomplishment%
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