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v The\ Acadenic Program Beview systesm at, the State .
University Agricultgral and Technical Coldege at Delhi consists of
two phases: preparation of a self-study repprt by specialized faculty
providing instructio# in tkg\particular program, and réview of the
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report and program operation by a visiting panel of experts in the ¢
*£ield ot academic.disciplinel The Vice President for jéademic ’
Affairs, the Division Dean; and the progras faculty then meet to. .
reviev the findings and recosmmendations of the external panel and to
.d@tersine the follov-up actions and responsitilities. Bach program is
revieved every five years. This tannal‘proqides agrAcademic Progras
Review Instrusent, an outline far faculty use in preparing the .
gself-study, in seven sections: Prograna Idegtity (sission, goals, ., -
objectives, priorities): Students (enrollment”and ehtry . P
, Characteristics) ; Paculty and Staff (characteristics, activities,
developsent); Resources and*Fgcilitiéé (support, staff, services, -
, supplies, ‘equipment,’ external and institutional funding, space); .-
Adainistration (prograw and course develgpment, student and staff
evaiuation, programiperformance); Accopplishments (impact, .
philoscihy, ,objectives) ; and Recommendptions. The manual also
includes a gtuide to-‘respurces for coapleting the instrument, a ‘guide
for the external revié¢w panel vith guestions designed to evaluate -
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Tat A STATE WIVERSEIF . = |

i ' ) . AGRICULTURAL AND TECHN|CAL COLLEGE - LT e
LI . ~Delhl, Hew York 13753 - Do
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' * e ‘te ! ) P
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. ‘ s % M . .
.. .o .7 wmwmmooucTion - L, .
14 . o ) . " ! . ¥ .. )
: J
- «In Qctober 1975, .the Board of Trustees of State Uh!versq ty asked the ,

then Chance!lor, Dr. Emerst Boyer, ”to deveiop and dxssemfnate guidennes for
a r:gorous and periodical rewew of authorfzed Academic pregrams ¥ The foHow- )
- ing June the Universlty s Comission on Byrposes and Priorities conc!uded that .

[\ acadenmic progratﬁ revids was a “matte’r of hfghest priority" Hitth the Uﬁ%vers: ty.

L4

On Hatch 1, 1977, Dr. Loren Baritz, Vice ChanCeHor for Acadwrc Poth*(,

t

requested fouhal grocedures for the revf&l of undergrad(/e prograxz:s from the - E

¥

o presidents of afl SUHY units. He suggested that four Interreiated cru‘teria should-

“‘-.
LS

be apphed to 'the Teview of each pro-gram" quath, need, eff:ciency, and-'the
‘interrelattonshaps among prograzs Vfthin broad guide!mes specif:c détans

for rev:ew procedures were 1eft to focal c&mpus prerogative, Each tns:stutlon s

proceduras and 3 fnve year timetabld- for tﬁe review of its undergraduate pro- o
grams were requested by Hayi 1977.. !mplementation was ‘to begfn no I-ater th‘en

L \ ‘ )
‘rSeptember b 1977 " N -

. . / - i N i

At approxfmately the same time of the State Universrty Board of ':’rusi:ees"'.

action, the New York State Educatlon Departaent begatj to formufate Its rewsed -

¥ - ea PR i

procedures for—the re-regcstration of acadersfc prograns in Augustﬂ&?& }ts T

-

L% Dw:s:on of Academic ?rogram Rev&ew produced new guideﬂnes for the*assessment ~ / .

of undergraduate progra'as . These guTdelines are provwed #0 each Insﬂtution f ST
whose _programs must be re ~-cegistered by ‘the Deparbment ~3nd szress that Yeach - - . K
fnstltu-tion shoutd have an a3sessmeht system 'which fdentfﬂes progran strengtis

. and weakne%ses and wh“Ich provldes for .appropriate and t!ae*fy corrective action. »

0‘ In Hovember 1976, the 0ffice of Ac&demfc A‘Ffairs of Delhi Coflege inftb A

atéd the fi rat'\round of acadediic program reviews . Flve appro,ved"programs, one - -

. 1' \,1 A ' ' LI - bt : ' Y L4
» * b ) - & ~. . ' - '? : ¢

) .’ * M ?' - - = '4‘:"— :‘ .!"‘ ",7 ‘; ) ' ' ‘o' -‘ b :




» o " - .
' . [ B “' . ) ;~
) . B . N - §§
from each division, were selected and provlded bheq‘ge'vaaf instn.ment procedures

mtch 'had been developed over the’previous acadenmic year. The purpose of this
i_nitlal round of reviews was not only to'réview the five programs but, "also, to

test and refine 4he College S review System. Th!CoHege is presently rev-lew!ng -

b . ¢ .
eLg_ht additional prograss ’ . e ¢ ‘ - e
TgCoHege 's Academac Program Review system is based upon an accredsta-

y -

tion ;rodeT.J _Sump!y, a self-study of each program is produced by the faculty

'respor‘lsib!e for instruction within the progran. An external panel of indi-

- .

. v:dua}s knw!edge'abie in the career fiald or academic disc\.-yphne rev:ews the
e}f-stu-dy and visits the campus., Their s;_r:mary report ard the fac‘b'};sy s self-

D N - - - -
study then.provide the basis for a meeting between.the Vice President for ~ -
’ 7
Academc Affairs, the Division Dean, and -the program faculty. The purpose of

this meetmg is to review atl fmamgs and recor:p:endattons and tq determine

)

foHon-up actions and responsib!”tles withis a specific tims frane Since each
program will be reviewed In depth only every fivxekyears annual faculty revia-f

is necessary. The Office of Academic Affairs is responslbﬂe for the ooordina- .-

- -~

tson of fol!o-r-up activities which, in some cases, are scheduled over a period .

-
—l

R
-

of years. .

*

> . T s
" The results of Academic Program Review provide program faculty a frame-

)@{k to use to improve the existing program and plan the prdgram‘s future. - "
i r - ’ . . . - - H . Yy ;
Administratively, the results provide Information which can be used in the devel- "3

r.D

-opment of the mstmdtaon s budget and priorities, in !dentifylng needs to be

E

a-édressed' through extemal fund’ing, to assist { La;tlng the requirements for

L
-

the re-regastrat'fon and re-accredit‘atl'on of individual programs, and to provide )
’instatut;onal docwnentft"on for Hlddle States ﬁ-ccreditatlon. < o
s - - /4\ -
.-z_f . ’ i
.. ; 5- / ] ..
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. _ STATE UKIVERSITY OF NEW YORK .
_, AGRICULTURAL AND TECHNICAL COLLEGE
-—-—— - - —DELHIL NEW YORK, 13753

o v ' ' . X / Pt -
. . ' . g ’
. ' D #Harch 20, 1978
- Schedule for the Review
; of Academic Programs
- . \ © ..
1976 - 1977 .. Licensed Practical Nursing (Certificate) _ N
General Agriculture (A.A.S.) .
Building Construction (A.A.S.) -
. Humafiities ' . .
. N Account;rlg (A.A.S.) )
1977 < 1978 : Drafting | and Drafting Il fCertificate and A.0.S.) i
Aytorotive Mechanics | & I1 (Certificate and A.0.S.)
Business Administratiod (ALA.S.) ~
Medical Laboratory Techno!ogy (A A.S. ) ]
» Social Sciences
Civil Technology (A.A.S. )
R Biology . .
o '~ Marketing (AAS) . .
Electrical Construction and MaPntenance (Certificate)
, Electrical -Instrumentation and Control (Certificate)
Hasonry (Lertificate) p '
: Hotel, Restauwrant and Pood Service (A.A.5.)
: Engineering,Science (A.S.) 7™ .
) Mathematics
Physical Sciences . ~
R Health and Physdcal Edt(:catuon; . !
Veterinary Technology (A.A.S ) .
Cotlege Skills . ’ - -
1979 - 1980 P Carpentry | and Carpentry 11 (Certtfscat¢ and A.0.S.)
. " Plumbing, Heating and Pipefitting (Ccrt;fa#ate) S
Secretartal Sciences (A.A.S.) - A :
. Secretiarial Studfes (Certificate) ’
" A(-chitectura't Technology (A.A.S.)~ i
Plant ‘Sciences (A.A.S.) v, ;
. L Liberal Arts Program (A.A.) .
1980 - 1981 : Refngeratiorx and Air Conditioning (Cer‘t:flcate)
o ‘ Welding (Certificate) .
" fndividual Studies (Certificate and A.A.S.)
* Animal Husbandry - Horse (A.A.S.) 7
.- Aiimal Husbandgy - Dalry Production (A.A.S.) |
‘Parks and’ Recfeation Hanagement (A.A.S.)

— ‘ L] . : i
- -
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L ACADEHMIC PROGRAM. REVIEW:, L

PROCEDURE AND PROCESS' = e

LR

- . '~ |INTROBUCTION . - : B
7 . < . . . -

. B L. v . ' ¥
_Since 1960 Delhi has been t'rar;sformed from a single purpose ir:stitution;j

. -

into a ecmprehensive residential two-year college with a strong polyte'chn'ic,

programmatic esnphasig. The student body has increased frog:\ 350 to 2,'790, {h'e

k-]

Fi,

number of professional staff has grown and a completely new campus built. Also,

. d;:ring this' period, the“CoHege re"ceive? accreditation from trzc-zyﬂiddle‘s-t.ates - ‘ -
Association of/Col'leges and Universities, its p‘x:ogram_s were épﬁzéved by the '
Rew Yori: State Educati? Department and, where ap‘prop;riate,’ indi:u'dusl Rrograms
were accredited by specialized agenc;e.s. l St . . =
\,= !ﬁ the past, the C;:Hege has util'ized a number of formal and x"nforma! ae&ns )

to, assess and teview the quality of program and instruction. To continue the . .
. % .

,com'itment to higg, program and instructional quality, it Ts both desirable and

-nec_e‘ssa;y that ; more fémal' procedure agd process for academic prbgram re‘vie*w . .
be pursue;d. ' ‘ o T T ’ ‘

The key to:meaningfu! ac'a'demic program_ review. is fa‘cu!ty commi tment and . .
participa_;ion/.' Academic grgra'n review car,::iéd out by; facuity ;gnembers .r'espons-

— -

= - ) N
ible for instruction in an option, for example, will insure the continuing .
- 3 M l B

effectiveness of the inst[uctio,nal program as well &8s permit sound-planninAg an'd, ' s,

’ t . - .
decision-making by provid?ng the discrete types of data prerequisige in” demon-

strating how effectively ti::g ql lgege’ts achieving its missidn. In other’ wpr&s, -

%
- - * *

- . - - *

“) - ‘s —_ . . _ ’ L
The following document is & summary developed from detalled wo\k{ng papers ¥
which are avallable in the 0ffice of Atademic Affalrs. :

ot Provid by i . ' = . R * ¥
. . 1 .

- - = D - . -




I
. .

the follege must have a stl;uctured, on-goﬁg process which reviews and assesses

prograns and provides a mechanism to insure Tts ability to be accountable to the

L

" University, the State Education Department and others'..;

*

4

v

Program revla-l must be a cooperatcve venture. Faculty will ;have the active

s L4 -

cbopera‘tIOn akd as—s:stance of all coHege funct:ons so that requtred data,
mformation, and other ass;stance will be avax!able. The grogram faculty's self- .
E 4 . .

stud\} fesponse resulting from acade%jc p@ram review{ should contain. three

elements: .- - ' ) : \ L 3
a. description ~ to cotmun i cate what the program has done and is doi'ng,
b. 'diagnosis - to identify ti':g strengths, weaknesses, and degree of

eﬁfecti'veness in all program components, and, 4

c. presckiption - to offer recpnnend’atfons‘ improvement measures where

-md;cated . )
. . i e N . . Y
- 1t is understood that differences in programs are likely to elicit varia-

tions in responses.

’

- -PROCEDURAL GUIDELINES = -

’

. * -~
The ;oﬂwing guidelines and®drocedures will be uti)ized in reviewing aca-

-
.

. . - .o, ; \
1. All optiond, mdjor sequénces, and service offerings will be evaluated

demic offerings: g Lo _. -

. {‘/ - - .
. within the next five years and;|thereafter, at least once in each
. . ’ L 3 [ -9 » #
- : - ]
, succeeding five year period. ) .. i
v i, . = .

*

2. The Office of Academic Affalrs aqd‘the Curriculum Committee, in consula-

tion wl th appropriate Instructional units, will e'été’-bﬂsh"a sequence_ '

and schedule of program review for each instructional divfsion. A new -

. e ’
¥ B . ]

program will not be evaluated until it has been in existense, for at

¥

Y

Jeast th?ep years. ‘i 'developing an appropriate schedule, priority
¢ ¥ A




‘por,t its findings to the Vice President for Academic Affairs. \nesénw

N - - @
‘as a Haison betweern the Committee and the -instructional umit for the

w‘il} be assigned to pi'ogramé appearing to be significantly overenrolled

or underenro”e’d in relation to regources corrmit.ted. . .
The responsabnht, for ‘reviewing an academxc program c;bnt':’r ues to be ° S
the respons;bzlnty of the specialized. facuit'{Sprovadm ‘?__;t ctio ‘in “;.
thatkprogram. Each rev'iew will foi-h;w the accreditation model procedure;

L 2
yhu:l'r requsres a self-study to be submi tted to; ansexternal réview panel
which wsH visit the campus to reView the program in operation ‘and re- .

) 3 ~
bership of the review panel shall be determined by the Vice President
. ‘ -
&
for Academic Affairs after consulting with the appropriate instryctional
unit. A review panel shall ¢onsist of at Ieas(t:n Individuals, one of

whom shall be from outside the Uﬁiversity, e.g., from industry or an

.

— , .

IS & [ 4 - *
1 -

educational agency.

. ‘»{j“yl..; . .-
The Vice President for A2ademic Affairs will develop the gharge .

.- 7 -
to, the review panel in consultation with the appropriate instructional &
v L3

umt ’ )

1

*
. - -
-

A ram review sub-conmxttee of the Curriculum Cocmxttee oonssstmg

f -

of tﬁoadmmtstrators, two facul ty rembers, and a student, shal} serve

-

. k]
purpose of monitoring the progress’ of the review.
1t

. * - -~ B \ s

i

Generally, the review process should be conducted in two phases

duri;;g the acad‘emi.c year. Instructional unft person‘nel will consider .
a-nd c?mplete the re-y"‘iai..instrunenf b',: February .1.” Thé secbnd phase ’ ;
will {p\iolve the review pane | Whi;h shall meei:\on.::a'npus for a peyiod
of‘o"r; to two days, for the purpose"of gntelj%ie\;s};and co?tsulta.t lons.

T!:is phase fhoutd be ccm’pleted' no ‘!at;r than the end of the spring™ * ' "
s_e::;ester. BN - ‘ .. .

L3




e

The review pénel will submit its repo;:t v)ithfn 36"days‘ (—its campus, .7

ytscta:ton to. the Vlce Pres!denf for Academic Affarrs who mH rewew
. L N . .

the fmdings with the mstructkmai unit and with the appropriate Divi- ~ |

L]

-

s

'S
_sion Chaarman. ‘Based upan re\v:ew pane! fmdm‘gs, an appropriate agtion,

plan se'tting forth pnorntres and objectwes to be. achzeVed wthm a
'\

spectf!ed tsme penod will be deVISed by lnstructlona! umt personne] -
and submitted to the Vice President forvAcademic Affalrs. v, < o
- \ . v =
. £ * .-
Funding to "support the procedure will be prov'ided. in the budget alloca- .
tion of each mstructaonﬂ urut to cover the trave! hofchrarf% and re- :
P L 3
lated expenses nor‘maHy assqcuatedglth academnc review. " . : - 8,
- ¢ . . (e S
f * :
f; - . ’ -
- /
B v .
- - ¥ ’ ’
- , s . . -
lad ) - R ’ .. -
- - . " - .
‘ . N v
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* ACADEHIC-IPROGRM ‘REVIEW INSTRUMENT , — . - -

a . B ) PR ‘. - - ° N -~ S . . ?‘J 7 »
PROGRAM [DENTITY - HISSIQN, .GOALS, OBJECTIVES, AND PRIORIT(ES  ° o
‘A, Purpose or Resyonsibinty - (Describe In relation to) * e — )

& . . e,
* [ ¥ - . . ” 3’. ) . " ‘J'
1. Societal needs. ' .o ; ‘ : e
. - - ' oo T P2 T
X L4 i .“ L3 ( r“z“.m‘:i' z ' .
2. Col ’rege mission and emph?sw . ‘g i
3.- Student and/or‘étployer needs. T . ° - N %
. > . % B s é‘? . & =
B. Statement of Philosophy - (Descrabe vand explain briefly) ., = :
h_ The behefs that govern the develop?nent and’ operation, of the .
- program pe., the premases which guide the discipHne or ;areer)
z &
~ 2 Any changes ne’cessary in order to ma!ntain p ram relevance in )
o - , ] \
‘terms of cond;tiOns sac\}\a&tareer or general educationa] develop-
ment and student characteristics. f ; ' ' o 3 E
C. Ob!ectxves - “’dEHflfy)¢| -t ) T v,
.. 1.7AS stated in original program justif'icatiqns, former and current
» L # . . " . . -
Campus. Master -PYans afid/or accreditation-reports. * -t .
<« -2. Other specific prograp objecfives. B b " S i ’
- A P p N = . - - ) - . . o ] .
D. CurriZulum - (List or describe) N ( a . . -
_ . . 27 e ¥ .

. 1. Course sequences mth tYPLcaI program Iayout. oo S )

2, Coursegdescrrptf‘ons kn Ap‘pendlx. T 3, ' .-
3. The,essenti"a'l types of competencies and areas of’ knowledge acqufred ;‘\q ‘
P - x . . s

T by students comp!etmg pro.gram,(inelude in Appendlx) 2,

o 4, Teaching strategies used to cove\' the ma_]&'r areas of knowfedge or . -

. . -

deve]op cornpefenc!es enumerated above"(e g. f!eld experience,




MR

‘A, Program'En’rollngnt -~ (List.or _expl'ﬁin)

]

zt

£ modular c’urrtchum laboratory work) . .

=
The extent"t‘owhtch the durriculum Ts designed 'to refiect the needs .

L4

(K]

(¥, ]

.
-

' \ ——
of the student cHentele. .

- « ‘ - - '-.
- g -

6. . Any hcensure or certiffcation criterta or employrnent entry tests

- for wh!ch students are prepared. D L

STUDENTS IR . - .

- .
.

1. Five year énrgjlnténf history by 'iender. ‘L

* 2, Any nota;:le enrollment' trends, 'or shffts. - : o )

3. Ratlo of applicatnons to acceptances for ‘tach af past three year.;

Y and impli‘catmns for admtss iGhs criterla and program development.

-

=% Proposed enronment levels for next five yea'rs‘
»

B, Entry Level Characteristics - iDescrIbe)

£ v B . -

1. Kinds_of students enrolled over pasti‘f*rée years; such as their

qual?ficatiOns, origin, gender, goals. * . - . x

=

¥ 5. EE he

20 The ezctent to wh;ch admi ssions standards are de.ftned so that only- :
z’gﬁ ° L ad -
) those students y.rho have a reasonable chance of (:ompletfng a prog am

»

.. are admntted (e g., areas of knowledge, att-ftudes, competencies,

[ 3
[}

abilities, prior work exper?ence required of entering studentsj
3 —Kinds of remediation or diagnos"t’fp procedures provnded for any .

students who might experience difﬂcutty (e.,g., tutoriﬁg, academic

~ counsel ing,- remedial iffork) Tt -, o s
4 * » . ’ - . ) t “ . ,“ . -
" FACULTY ARD STAFF .5 o — _ S 1 . T
‘13 . . Tt - - . '\ . A PV

A. Charactertstfcs - U.Ist or descrtbe) S

Y -
’ ) N -~ .

- I, Prlma‘y F‘cult—y and- techn"ical .assistants involved for each of - past

. .

f’ive years' enumeratfg g rank; earned degrees, emp1oyment'_experience,

»

lengt{of seerce at De!hf, age, tenure 'status. Also Hst any -

- s ¢, -
- . - ’ -

- . - . ® -6-
X
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- ’,..,'-' . » :’ (1

T other supportlve faculty who brmg tmportant q 3t3es.;and roundéd- *. ~

[

L " n{essr to the progranm, (Provnae tabu%ar‘hsting here; °depending on
oo number of .faculty involved, inciude vita summaries here or full vitae
, ~@n Appendix} - ., e .

2. E«'x_tent to which faculty aré€ trained and/or’ experienced in the fields

- -
.

they are currently teeching; together witfye’vidence such as profes-

’ . - -

.

sional reputation. ~ A . .

‘

' »
L]

# B. Activities - (Describe) _

1. “Extent o whic¢h facultjy show evidence of professjonal activity and.

* - > s

performance; giving bart&)éu}ar attention to the following;:

. a. lInvolvement in defining program and course objectives.
' I
b. “Involvement in student advisement and evidence of "concern for

v student development such as "academic counseling, student club

& i
e N . avasement. ) Y

c. ‘Development ofgrant proposals‘, cdnsultmg work, comrmttee
. ’
' ass!gnments coHege goverhance- actwlttes ang other
3 ~ _'\ o -
' opportunit:es te broaden and str‘engthen profess lona¥ knowledge

s and skills. Describe accomphshments that can be related'tog

““these opportun!taes. \/ .. T : ) e

- »

2, ',Lexef and kind Lof faculty contributions t& other campus-disciplines

N
=
2 o =

or programs, . = = - .

. P . -

A c. Staff Development - (Describe or e&plain)

-
¢ - - ”

. 1. Particj pat;oh' in formaj"wo(gs_t{q;s'_;:—co?rses', or other&pgoifessfim.i
- related t;aining each 'year ‘t;‘ver paét five years (use form'-provtded)'.
2. Any special procedures used to improve effectiveness of teachrng
faculty. ”Accomp”shments that can be related to how tﬁ‘.ese spécial

tecﬁn!ques were used to improve Instruction. ’ _ .

. Y . ] 14

-
.



Fe

. . ., ) t

3. How staff'dev§1opment efforts relate to program pu;pose, philosopr,, 'y
. - L 3 ‘.‘ .

and_objectives. . ) . o L

- 4 - s, -

E - . s . .
' 4. Faculty turnover and appointments and any resulting’consequences

for program development for each of last five years.
.« 7 - - . . 7/,
5. Future staffing needs in relation to current and ahticipated pro-
] gram objectives. Include the.number and qualifigations. -
~ N ' ’ -

V. RESOURCES AND FACILITIES R

he)

A. Support Staff and Services - (ldent:fy or des;rxbe)

1. FTE support staff ass:gned to the program‘by position. ‘ ": e
, )Y . - (4
*2. Adequacy of support sérvices such as computer seéy}ces; library

.anhd learning resources; coupseling and placement. .

(8]

-

C - - .
3. Curricular support from other discip!ineg.and programs and explain
- ’ } v s * ’ ~

- adeqnacy. . g . . . i
B.. Shpptnes and Equipment - (Descrnbe)

. Leve!s and kinds of divusnona! budget or in- k;nd support over each
. A4 .
- of past three years. Address aﬂequgcy of supporttdk dnsc:pltne .. T

. areas, - )
R 4 ' -

2. 9d;guacy of present sgpﬂlies and equipment levels and any future’

-

. changes which may be indicated. ' .é' . .0
’ €. " External ?un&ing ot Sypport‘-‘(Degcrfhe), ‘ ~‘7 Nlu ; . ) - : .
1. Soa}ce, é%bunt,“and purpose of anyjdutsfde funding or im-kind sup=- _,:;j .
‘port ‘each year over past:three years. C o ' ) s
‘0. Facilities and Space - (Descfibe) ' oot : ‘,

I. Speelallzed facilitles and any significant additions made within

past five years. . Cn e tos

2. @ow the above are related 'to the curricular requifsménts of tﬁe,

(9 * ¥

program. -




¥ hd
4 ?] . % ., = kY A
@ - L4 .
¥ * v
. oy . _
. . o N u © .’ » - . - . n-
« ¥ ) 3w ' . . 3
A % el ) ° La .
. . R - N . - . .
. . e -/ “~ . ( . . .

3. Adequacy of ckassroou, Iaboratory, r" I' ical facilitieg and

proposed future facﬂ ities plans or. requfrements.,

’

E. institutn al Suppo?t -_(Describe). ' ’m‘,
: (S .
1, Adequac ‘of ovéra}l institutional’ commtment in providing resourc
q &1‘% - v %a PR s e§
"/ﬁ. . . needed to ensure qua!g ty gd,SuCC%S.' - -

) ‘ re - / = ’ -
. PROGRA Aummsrsgmou ’ -ﬁ% LT G

A, Program and Course Develoi&ment (Descrtbe) v

1. Procedures for pt‘.pgram planning and revision. Indicate roles :

Loy -played by fagu!tjy and students and_frequency with which course

" content is upda ‘d and eva!uated. o e : '
2. The involvement. al xculatnos of this program in reTation .

to others. .lnclude: .

- . a. College.”, - - l .

B b." Region. Ty T =
S T e . CONEN
_ ' c. State. K /T '
- ¥ \ - ‘, - - s . f;,‘ - .

3. Program pohcres that ?re currentiy under study or that need re-

" vision. Also, Jndicate the kinds of studies undertaken to detes- ; ©
. mine the continued sdcial relevance and quality of the program./
B.. Staff-Evaluation - '(Desgritiei; . ) ' ) ’
. A .

1. 'Process :used to evaluate teac'fung, Include procedures for student B

*

evaluation and use merdemf tbe r;sults. ) ' )

ks L4

‘ . - .
& 2. Hethods used to improve teaching and evidence ‘of changes that have

resu!te&._m,l' T, ', -
~ f- \’ ’ ) . ’ o . -
C. Student Evaluation - (Describe) . ) .
) .o . BN 3
. - _/ -

. . . * . =
1., Process or procedures used to.evaluate student outcomes en the .

. v L L f%

course. and program Tevet.® . : o ‘ .
I3 ra €y, o N . .




L

0. Program Performance - (Describe or appra:ség

-
‘

Program and associated program workload znformatnon for eacﬁ
ot the last three years. such as:
. ulty, FTE students week!y faculty ‘contact” hours student credit

hours per FTE' facujtv, faculty salary and suppert costs per 'weekly
‘ 7’

faculty contact _hour, student credt.t hour, and FTE student

2 Average class/iab secti'on size ﬁx relation to IeVels appropriate
- .

to progr’am teachmg strategnes, staffmg capabﬂtty, and 5vantable
3.

“
‘

facilities durmg past thr&e years, _

-

- B

- e

Include any inmovations ma‘de in the Currac.uium since prégram'
last‘ review.'

-

Attemp.ts to modify and/or nmprove program durmg past three years,

f

L L . '

- + - ’ - .0 ) :
Courses that have been added or di’scontmued and reasons for actloq

4- taken smce progra:n s Jus

are presently bein
Vi. FROGRAM ACC’OHPL!ASHHENTS
A,

Program !npact - ?Present or d.escribe)'

-

1. Recortd of gr;%dﬁates by gender for each of thejpast fwe years.

H

N

2. Record of student attrtt:on/retention (Tncluding wi thdrawals) ‘for

%
Y,
ieach of past‘three years -Jalso explam any causitwe factors and . '
f possible ﬂmphcations for future program development. _
’ 3.7 Record of graduate outcomes for each of the past three years. -.',,:{-: .
e - e
.t lnclude,. . ‘. . )
* } . . . ' . ' . : .
a. Employment. and/orv transfer, . |
. . - C,
- b. AppHcab!e cert:fi'cation/licensing exams, .
L 5 . * »
c. Student value added and’?or Intenec:tual growth if-avallable .
B 4 -
2, A . .j
¢ * - . ) - ., A r - X *
% 3 ‘ - .- ~10= : - - 5
EKC * lSnder consnderat?orr for future !nctusfon, ,1‘7 ‘ ) oo .
BIA i 7cx: rovided by ERIC N . 3 » ’ -
> H

* - =
» ’
"‘-'!:.
E
1

s;dden'f;/facul ty ratfo; ‘FTE fac-



- . et ) (RN S
3 ), : : .

’ L 7 .. .
4, Evidence of’ program respOnsiveness to soc:ezal heeds T Coa 8

) . .3

5.' Qutreach pubhc servite contr:butzon; of facu%ty, s:aff amd/c«iu5 .

) students to ooamunlty. o S - "‘t ) f? %\‘- oo
. B, Pﬂgran PhiTesophy, ‘Purpose, ObJectl(ves - (Appra:se) TS SRR
1. Program effectiveness im §ttammg stated obiectives. a . -
; 2. Implications for future program development or einephasis"of i f . ”,"
E present progran—' effectiveness, . . - . ’ .
&. ) lnstitutiona!iimyhasis ané Development - (App’ra”ise or descr’ilbe) -t A
!.' Program effectiveness in helping e“t'tafr;- stated college purposes o
- B . ’ -t .
" - and objectives. s / ¢ . . o . .
o ’ 2. Implications.for future col lege development and emphas:s of Fe
_ .t present program effec‘tiveness. s ) f . — . ) "
A 3. When 'thfs program should fiext be evaluated or. revfened for any ) ‘
. » . g purpdse. ) . g . w. , ‘ A q/ B ’
VIE.  SUHMARY: Pa'oéax}n RESULTS AND RECOMMENDAT FONS . ' T '
A.' Program Results - (Provide) -7 R A }
. i. Sm’ma‘ry statement of overall program‘qua”.ty, efficiency, a‘nd ‘ s

y . - » . % - E . ‘
effectiveness based upon findings and conclusions contained in
this review., - ] LA : :
o — .
» -

B: Prégram Recodmendafidns,- (?r'ovide)

e
1. Reconmendattons whtch wcu}d lead to further improvement in pro-

- -

gram quality, effieiency, and eff—ictiveness based on fmdings and. "

' ) - conc!us:ons contafned in this review, . T -
2. Any known'or anticfgated factors which may lmpede or prevent’ actton o *
. on theﬁ% ted recomnendat!ons. § Lo e :
t 3. Howﬁtqhe resul«ts of ofﬁc:ai progr&Frevi}, wi:ﬂ be made known to - -

const!tuencfes su;h as faculty, siudents and adyisory committee
members. h ; o ~ . ’

- o S a1 ‘ / )
\)‘"" . - - E - « i 4

P - . *
! ¢ 1‘.8 * ) : * ' “n '
. - - -
R . » $ -
. - - -~




N -

.+ &, Procddures by Wﬁicia responéibﬂity vwitl be aisigned and timgf-

developed to implement any indicated recommendations.
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')Responses to the Academir; Program Revia-l lnstrment requ:re a variety of’

. ¥ - -

activities "nctudmg d;ata gathermg; csmaltatwn deliberation and analy£is

and report writing. Because s0 muchfof vhat is reqmred in the revuew mstf&- .

3

T mert presénafy exists in one form or another, in One offuce ar another and for ~

~

one purpose or another, the task of Academic Program’ Review.couid ;btentiaﬂy

v

be quite cumbersome for many prografhs, particularly &hose v}i'th only a few fac-

ulty to conduct the review. "To address the obvious need for assistance, the

following resources wiﬂ be avaHab'Ie' . L i T

IS

a) - a sub-coml ttee of the Curriculum Corrnttee mll monitor *e progrefs
o

of the prograan se'f f-study and, when necesﬁry, will react ;o the need

for c!arafscat;m or rews;on'

~

~

b)' the D;vssfon Ghairman will supervfse the activities-of the program*

faculty in wmplet'ihg the instrument and will be generally avaigfabie

for assistance;’ B \

¢) the. O fice gf Academic Affairs wi]l provide procedm:a,l“gu/idance and i

. . i of . P = LR
ical assistance; and -

- N ’

< - - -
d) a central work Ioca;ion containing various resource documents and

-

materials will be established for use by all };rcgraéz- faéJ!ty.

In adgition, thé mlma! has been designed to provide. mre.- du’ect s‘peczfi;
* o

ass:stance by identzfymg sources of data or Enformatim, e. g. an appmpr:a{g .

-

2 :aistfative office or document, and. by indfcating in many mstances the

nature of the required responsés, e. g., faculty ana]ys!s and/or judg*nent, a

* \ ¥ - *

* - - =
- - . ~ 13- 7. . L
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v — N [ - . o
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table, an appendtx. However, res&}rce offites or doéunents 'cited'here are not

s:eant to be the only ones used in the review; rather, they are examples gecom=

n'enéed for reference and assistance. . . i
§‘* * ) - S - P R
academic program _fact;lty.fnvo}ved in this review>is ljkely to approach

a slightly dcff‘erent way. It is s:rongly,’recomnended that all aca- -

1

\Proceed in the foHowing manner: - . ;

8etmc prog

a) devise'a timetable with regularly schedu!ed ‘meetings’,

b) assign tasks with desdlines in order to dietribute and accoc‘ggnsh the Pﬁ -
review workload in an equitable manner, and
d)” complete the instrument sections in the order they\ appear so‘_'tha‘t the

“necessary data émd i'nfo?‘matfon will be available an'd evident in fac-‘ e

[ ] N

ulty analytfcal and‘ judgmental responses and for each succeedmg. step

in the review process T - c

-

Where faculty wish assustance m analyzmg data ccntact sﬁauld be made with

~
either Dr. Mark Peel, AssistantgDean of Acadehuc Affairs, or- Hr.. Ron Brach

a s

(;:e\ctor of Research .and Planning. . "

-
-

.
. ’ r“ -

[ . -

- . . B * 5

. A s ' . - * * . ’
I.  PROGRAH IDENTITY --HISSION, GO}}LS, OBJECTIVES AHD' PRIORITIES .
Y . - :
, .
o, 1. Consult locad, redional, \and r;atnoaal repo(rts and studies, e, g.,
‘ .\
. A.ppa!achtan, reglonal occupational education’ plans. g

-,

-

2, Exam:,ne College's mission statement In campus and SUH‘I Master P?ans/

53. Consul t appropriate manpower stuaies or. chentele surveys. The lat-

5 ¢ ¢ N »
. P

es-t, most authoritative informatfon thch mdicates the need and-

L opportumties for students tramed in the.dlsc!plme/career is desir-

‘ P - . .
f «  able, ‘v ! —_ . A Ve L
. B St T \ A
E 3 * '
. v
- A PR a
- . -}2’-.
. Y v .

S 8

1 . . 1S
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»
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1 ' 2 -
L J
/ -
o \ . J
5. DR ' SR ,
1. Refer to or update existing statement. ° i
. T . .
2, Faculty analysis. - .
) 1. Consult 1976 and previous Delhi Madter Plans and/or mst Tecent .
s - . T ot
[1 . R . ) . ‘ N
‘accreditation reports, , ’ - o .
- : : - . ’ . Y
- = 2. Include other objectives which may have been established since
L rad » R
master planning or reagcreditation. s - -
R 4 - .:-: v, hd .
D. < . ‘ : pooeE T
1. - Sel f-explanatory. * ‘ ~r. .
2, ‘;ohsu!t Coilege cataiﬁg}. $nclude any changes made ‘siﬁce it was
printed. s
. ) . c B R
3., Self-explanatory. ' o, ) LT
L. Self-explanatary. ' !
L - .' -’
5. Faculty analysis. -7 , * B
6. Self-explanatory, A
. s . . §
1. STUDENTS ) - - = s ’
A, * ) .. ’ . . I 2 -
. ’ - : - e
1. Contact Office of Research and Planning for daéa."‘ ‘ - . a
r . . . ?’ Lo ‘
2, Faculth analysis, . - :

.

3. “ Contact Office of .Résdarch and Planning for data. Faculty analysfs.’

L

. [ for implications.” | _ : _)f

h. Faculty analysis. Consult Office of .Research and Planning.

-
o

a." » . - 4

’
” Ed -

.

s, 4 *
1. Contact' Offiée of Research and Pianningc; consult Divisior files and

¢ " Counsel ing Ceﬁtfr.




] . ’ ry
) : -:" - X ) H —
- b . EY B - .

2. Facuity analysis.~* ~

7 - P - - .. - 7 _ . * '

3. Self-explanatory e ) ‘.
« L1t, 1 FACULTY AND STAFF . ) o o ) —
¢ < < . ' L ¢ )

1. Contact O‘ffice‘of Research and _Piannfné, Division Dffice, and
0ffice of Academic Affairs for' data. Only.current vitae for Appendi x.

. ’ * )
2. Survey program faculty. Comparispns with simiiar institutions desir-
. . +

N

able. . '

i

C ~ » . " ) '
s | { .
X Consult Professaonal Performance and Gr?g;h Plans.

i

2, Contact Office of Research and Plannmg for workload distribution

. ey,
"

' . \ sdata, Other contributions may be more informal. . " :
Ca T N / '
1. {Consult Professuma! Perfomanee and Growth P!ans, previous profes-
) r sional development plans, and faculty themse!ves . e — .
2. ] onsult above plané’: e.g., Dean's Grants, SUNY Grants for the ‘
provemeht ;>f %hld:érg.radt':até. !ns;‘:ruction. ‘ . . “
3. Facuylty analysis. - . / ’
) Lk, Refer %o Ill. A, 1, and faculty analys'is. .
. R 5. Faculty anah,zs:is: * . ' . . o
- j_ W.’ RESOURCES }\ND FAC!L!T!E‘S . .
A, R N, ~ .
f I Cor%Sult 0ffice of Research and Planning.- Item refers to non- - ‘
, < ;chemic St{pport positions. . - /_’ 7 4; S - \“{ :§
- * 2. Fadulty analysis; . o " J‘: . .-‘ - Y w

3. - Contact 9ffice of Research and Planning ‘for data. Faculty analysts .

*y

-3

. . and| judgment.of ade;;uacy. v CoT .

yd o B _—/is- N \ . | -

Y

) - . R -
« v &FRI R ;o

*




= , . = /.
- - L
&
. B. , .
. . . - . -
© 1. Division Office records, should show budget expenditdres for the ‘
) . program, When applicable, contact Grants OfficerandeLvision 0ffice
E - /s
.for in-kind support. Contact Office of Research and Planning for f
¢ ) : . . )
’  supportive discipline costs. . . - . L4
. ) S i
. 2. Faculty analysis-and.judgment. . - : . - g
., C. S p 1
’ . '5.’ . N - -
.» 1. Contact Grants Office. (‘
+ 2 ’ v . N
D. . v F .
: . 8
- 1. Contact Division Office, Plagt Facilities Office. i
Se!f-exp}anatory' R o : - ’ 2 )

-

k3

3. Contact 0ffice of Research and Planning for standards and ut;ltza-~

-

tion data. Faculty ana!ys;s and Judgment?of adeqﬁacy/ -

) - g T
R Faculty analysis and judgment. ' . - \
. . ) > &
V.. EﬂOGRAH ADH!N!STRATIOH‘ ] ., ) /
\ ' F - B
A g 4 .
1. Self-explanatory. -
3 : : N .

2. Faculty analysis and judgment. e A . -

3. Self-explanatory.’ - '
80' . . - (24 - i :’

A & o - ' =<
, 1. Contact Division Offic%, 0ffice of Academic Affairs. ‘ -
. ‘\ - - . ' s
2. Selfrexplanatory. N - - ‘ . SRt
~N A~ S v, v '

c . . ~ . . ¢ LT
. - ‘i . .‘; . - ) .. ") _

1. #elf-explanatory. 7 ‘

- 1 - “

Ny




- e
. . (
- _ . / f‘\‘ \\

1. Contett Offiee of Research and.Planning.

« N - s -

= 2. Contact Office of Research and Planning for data. Faculty i e
} S ‘ . .
_\- ‘«_e enalysis and jt’z_d(gmentf for appr.opriate*feve!s. : .
v 3. Cons;xlt p:rogran;, division, and Curriculum Committee records. ’ ‘

¥

4. Same as above. Faculty analysis and judgment.”

Vi. PROGRAM ACCOMPLI SHHE{TS

N A. ; . \
. N . oo - T .
1. Contact Office of Research and Planning. - ' ¢ 4
2. Contact Office of Res#arch and ?’lann-ing for data. ’
) < Faculty ar;alysis and judgment for factors.and implications. T Ty
. «
"3. Contact Office of Research and Planning.for (a). _ -
' Consuit'Program\and ;!ivisiqn rfaooi'ds for (b). . ) 4
Facul ty analysis and judgment for (c).%. ) . : !
‘ ‘4, Fa’c_e!w ana_!;s:i;s and judgment. * ‘ . '_’ )
~ 5. Comsult P:'ofessiona.l -Performance and Growth Plans. ? ’
\( B ‘ ) \
1. self-explanatory, T
X - 2. Faculty aplalaysis and judgment. : ' '
c. . \‘ , )
1 Consult Delhi Master Plan. : ’
2. Facity analysis and ju&gment. | . ’
. 3 Self—e;’(bla_natory. ¢ ' ’ ’ o
4’! I. SUMMARY: PROGRAM RESULTS AND RECOMMENDATIONS
' - A : : - i . -
. 1. Fa_g:u‘lty analysis and judgment. "
.' o v , . - - ' .
. . S -18- B : e &
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» . " Academic Affairs S o : .
.t ~ / . .. r . i
' " .COMPREHENSIVE ACADEMIC PROGRAM REVIEW [NVENTORY _
. . ] . % . ) . v . L
Purpose: S Accreditation e . v
T , . +Institutional Plann?ng and Research

. . Program and Curriculum Development

. Faculty and Professional Performance ana Development  ~ o

s
+

Users: e Middle States Association ... - .
Program Accrediting Agencies : .
State Education Department .

~ SUNY- Centrdl _

‘ * Delhi Agrxcultura! and Technigal College )
Acedemic Affalrs - <f?

T Divisions
Faculty and Non Teachrn@ Professionals

-~

* - .o s - . <
Comporients: Academic Programs , -
o - Academic Support Programs . - F

Faculty .-

Noq-Teacthg Professxonals

.
%

-
v ~ N

Products: =~ Professional-Performance and Growth Plans
) ) _Faculty. Evaluation by Chairmen
‘ _* Faculty Evaluation_of Chairmen
Student Evaluatién of Faculty
Annual Reports of Non-Teaching Professtonals ,
- . .. - NTP €Evaluation by-Supervisors
NTP Evaluation of Supervisors . P
Follow-up Employment Studies -
Rffirmative Action Self-Evaluation . ' Q P

-

. Related Products: “College Master Plan . \
) I Seff-Evaluation for Middle States
ey +  State Education Department, Erogram Reapproval
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' Academic Affairs - -STATE UNIVERSITY .. . ,
- < AGRICULTURAL AND TECHNICAL COLLEGE - :
. ’ Delh#, New York - A .
- N - e N .
s P AcAnemc PROGRAK REva )
4 oo Mnsceﬂaneous Reconmendations on ‘Content, Format and Sty!e

<

- - - " . .

t These reconmendat;ons are tntended to assist program facultlies in develop-
' . L]
_ing the Academrc Program Review self-study document. They are based upon .

. q
o

program review experience to date which has clearly established the need for ~

. L )
consistency within and among ARR self-$tudy documents. Because of its importance,
. % . . - _ ’
the,gelf;_study document must be readable and uqderstandable for a wide range of
people, includifg those who may not be familiar with the partigmlar discipline
v a

or thé CoHege's internal organization and operating procedures. To:gthis end,

" the, recom'nendatnohs which foT low are intended to promote cons:stency For all the

CoHege s Academsc Program Revxew self-studies. L
1. " The documen'e should be a ﬂowing narrative organized accord:ng to the ~

- % o

‘lnstrument outline. I_Jse only the{major sectlon headtngs, e.g., I, PROG&\H .
H_)ENTITY - MISSIGN GOALS, OBJECTIVES,.-AND PRIORiTEé,,and the sub-section - ‘ .
headings, e.§., A. Purpose and Responsibility. The items listed numeﬂcaHy
nder each sub-section heading should be treated in the risponse td that sub-

section, but thel should not be Identsﬂed sep%rately by headmgs. In other

words, you should exercise your own _;udgment using as. much erx:bIth as

- -

,you need in respond?ng to each Item.

.

‘2, The appendnx material . shodld consist of fnforrgation requested and other ‘

45

J

informatxon vénch you feel necessary to suppiement *the narratfve or comp}ete

% #a e
_your document. TyplcaHy, such information Is of(s/oondary %mportance which #
- . .
. the reader can reference. !t aIso Is material wh!ch by fts-nature, wourd
) ,
dxsrupt the cantinuity of the narratWe'lf placed in the text. The ideal -

—s
review ﬂocument presents 'the reader wlth a narrative whi‘ describes the

»

. ’B‘rogram from A to Z wlthou.t requ!rfng the reader to.do his or her own re- - <
/,/' search anodocwnents supplfed in the appendlx. ' .
.l oo - / . . T .

u Provided by ERIC .

e, - T 08 -
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Data are requested at, various points in the APR instrument.” Tt is_sometimls *

’ -~

important for the data to be presented in tabular Form for inmediate refer-

1
ence\ or for inclusion’in the appendilx. !t is extremeb/ important to remerr_l-

: /
ber that all data should be ana!yzed as a part of the self-study review

process. In thxs?vay, program faeulty will be able to ident:fy signif:cant

3

aspects of trre progran for the reader. For example, if your program is a
degree program, yet it also performs a service function for other options,
the program's workload data will include a breakdown of faculty workload” * -

for each option on campus. The significance of the program‘s service func- ,

«

tion will be indicated by that'breakdovm You cannot assume that the reader'_ s

=

will xdent:fy or understand the sigmf:cmce 'of the data a!one. In sum,

. e

r . -

wheresdata are requested, you will have to decide what r{eeds to be sald in

) -
the narrative concerning that data_even though the table wilt appear in the_,‘

-

text. °
. - - "" LY S ; N 7

When preparing: both .data and narrative in c‘ompletfng the APR instrument, S

there will be a natural tendency to respond to !nstrwnent items wtth lists,
- P ¥ ¢

for example, a list of ob;egtiveS‘ 4@ list of pianned changes in the program,

’

a list of present or desired admiss!ons s-tandar;ls, etc.- ]’hough this may be '_ )

¢ -

,bejpﬂil ‘in producing the first draft, it does not make a.readable document.
- 'Var:ous forms of listings can and should be used in response t'o the :nstru-

ment items. Overrehance on Hs\t;} however, win make the docqnent very toe

choppy'ahd,. perﬁaps, unreadable or confusmg. o e . .

£

The APR self—study document is a pIannIng document. i{oxever, assessment

-~ - [od

‘of program objectlves, activitles, and accomp!ishnents fs an essentﬁ:l ,part ';
/.

.*pf the plannfng process. Informdtion. that !s requested is intended to be

-‘ L

_useful ‘for the program faculty and the College's ac!m}nlstrat!nn In planning
’ L . - § ’ ’ - i -"" . ) * a




N L. * L—
the prograp's future. Avoid "f:ller" ﬁor the sake of creat:ng an impressive ~

- " T s <

:document; quallty is more |mpo¢tant than gquantity.

6. Avoid ahbreviatlons.. The reader cannot be expected to know what abbrevra-

<
-

~ tions stand for and'he sﬁould not have to search the document to find their

- ¥
:nean}ng. ) .. ).* ., . ) s ‘
* 7. Minimize cross-referencing. The APR instrument is constructed to develop
. P L :
LIRS 'r‘ .

& - .
o .
information_ in a s quential manner. Cross-referencing, though it stresses

j - Al . . - .
the interrelatedness of many aspects of the program, detracts from the docu-
VA . . ‘ . - . « ‘: . B - o
men;’% readability and lessens the importance and impact of the presentation
. g i . . % , e
of information. S

-

8% All quoted material and information taken from :e%orts, publications, etc.,

should be appropriately:-footnoted. Footnotes should follow accepteble form
.o 2 ) o Lt i (
and style.” .. .

-
-

9 A table of contents should be, deveioped and should correspond wsth the major

section -and Sub’séctlon headings ‘of the APR instrument. It shou[d also in-
* C
clude % list of appendnces and a list of tables. See example attached. -

4

~ ¥0. Samp1e chart formats:¥or, faculty development :nformatlon are=&ttached and

shou)d be used whefe apprdbr:gte. y

L4

“11. Avoad use of the term “department." Although some official data which will
. . C e 3

,be prov;ded‘wcll usé the “term "department L the College's Instructional pro--

v
e M
el

<

grams atre organszed‘nnto curriculum areas_wgth curriculum coordinators. The
NS . . * R

ks . -

termsi“program" andquurriculum"'afe apprOprlate and synonymous. .

12. Information snvolv:ng students, faculty, and staff, such as. minutes from
-

program faculty meetsngs, should omit speclfic fames. The major exception ~

to thxs::s the section on faculty ﬁh!ch requ!res identification of the pro-
' - .
gram faculty and tnclusion of“the!r vitae. :
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13, _Evidence to é&pport po{pf§ which will eventually bérrecogmengaiions should

- MO =

be identified and developed at approbriate potdts‘ln the narratkve.. The .
response tg item VIF. B. < Recommendations should be a brief statement 6
,..- . T ";’ 3;? . - ’ ) .
., the recommendation. ? * ’

H -~ -
> N Y

Th. ALl drafts and the final document should’be double spaced. - B ’

15. Format for anaI draft document'

e .

- -

, _OUTSIDE covea TITLE PAGE (see attached example) TABLE OF courzars LISI .

N

oF TABLES (if tables are USedf BODY OF INSTRUHENT APPEHDICES
rd ~
"Margins - Teave.a margin of ap. Ieast one inch on each of'the four sides of -

the sheet.’ _ The left margin is better at one and one-quarter inches to allow

L for binding. On the first page of every major divisaon of the document

-t
: leave um&‘\\,?es at the top abovéffhe headtngg . . .

14 7

-

- Pagonatton,- assngn 2 number to every page excé?t the blank sheet following =«

L4

the title page (nf one is Inserted).

~

Rumber the preliminary pages with small Roman numerals (i, i, iii, etc.)
centered at the bottom of the page on the fifth—spaee'ébove ‘the edge. The .
~ 8 . A Y
‘ numbering begins with "'{i"; the title page counts as 1 but is not paginated. °*

JNumber the' remaining ﬁar;s, including text, nllustrat:onsy appenanx, pnd

- a

*

boblxography with Araboc numerals, centered at the bottom of the page on the

fsfth space “above the ?dge., _- ) - . e
Tables - all.ﬁéb}es should be labeled appropriately, * -
. ‘ ‘J/7 « - TABLE I i o —
. ¢ ’ CLASS SECTION SIZE DISTRiBUTIOH\ ’ ..
. . » "Fall. 1975 <
- LICENSED PRACTICAL HURSING PROGRAM \\ :
I * ‘ - ..‘/ . "‘,

Pl . . a

Sub-hegﬁfngslfgﬁéced appropriately and unﬁe;flngd}. .

Data listed ﬂpaer headings. -
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The source of all tables and data should be Iderftified. On

Q?Fé?lowing form - ¥or example: )
Source: 0ffice of Research and Plamping, SUNY -'Delhi.
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. o The Accbunting Program is an Associate in Applied g/
Science degree cirriculum otrered within the pqutechqic /

and career education mission of Delhi College.l The "
‘ - 7

£ . .,

., brogram is located 4n the Collegg?s 3anagemeht Division ;

wﬁich ‘:ontains several allied c’urriculwn' areas in the.

4

Business and Management Technologies, &n emphasis sha're:d;' s

'
1
f &

by all six State University Agricultural and Technical / L”

Colleges.2 - .o ‘ /.

H

. Opportunities foﬁ,accounﬁingvemployment'are va?iéd
and include‘private‘indﬁséry;‘p;b}ic accounting servﬁce,
and the various agéﬁzieé of gove;hmen§: Recent graéuates
have accepted poé;tions in géﬁer&l accounting, coé?"

) ‘accounting; tax accounting, and specialized dbcouﬁting '
for payroll. L . /

*

The brogram'servessafgtatewide student clientele “ -
g2 . ‘ - .o T,
end labor demand. New York State Manpower Projections

for 1970-19803 indiééte the foliowing relateqjlabdr -g//

trends: - ] T . ' 1_:‘£¢ -
-~ white collar employment is increasing £t a rate -
of 2 1/2 times that of all other employment g
(’ .

.;-2 ﬁrofessionalfservices, a laﬁor;cétegoﬁy ghicﬁ'
. ‘includes- accounting -and auditing services will
. i‘” experience a 22% increase from 1970 to 1980;

£ -
+ - - - .

-

State University of New York, Agricultﬁ}al and Technical Oolleéé o
- at Delhi, What's Ahead for Delhi: The Collége's C us Plan for
Educational Development 1976-1984 (DeIhi, New York: 1075, p. O..

The Role and Mission of State University of New York Agricultural -
and Technicad Colleges, May 21, 1975, » . ]

New York State Qgpéf%ment of Labor, Diviéibﬁiof Research ,and Sta-
tistics, Manpower Projections New York State 1970-1980 blica-
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- _ACADEMIC PROGRAM REVIEW--ACCOUNTING

1. Paosm Inmm-xissmn, GOALS, OBJECTIVES AND monm:;s
A. Purpose or Responsibility S Y

There is no escaping the linkage of accounting and
man's everyday paﬁ@icip&tion in society as it is today.
Accounting 1is’ thellapguage pr govegnmgnt, business, 'ﬂl
charity; education and of people. ;It; function is to
‘.’ measure and to communicate'monetary values (dollars)
and non-monetary unitq—fqﬁantibies). Accounting is the.
ibility to analyze thesefdoilar and unit measurements
and to present valid,iﬁtefbretétions which will lé;d to
appiopriate decisions in all types of activitiés7

A.student of business will be educationally-short
- changed unless he‘acquires a knowledge of the ways in .
' which accounting can help managers to operatd erfectively.
'Because accounting is =0 pervasive, an’ understanding of
< its usefulness and its limitations, also, is ‘desipable

whether the studgnt eventually bécomes a\EEE;any presi-’

dent, a production mansger, & public accountant, a sales
' manager, e controller, or a politician. The study of -

accounting for planning angﬁéontrol can be.especially:
‘_rruitful because it 18 viewed through the eyes of the

. 4
mahagers who‘hre subJect to accounting:measures of ﬁ%r-"

formance and who are often heavily dependbnt on ageoun=-

' ting inrormation ror guidance'in decision making,

Ve

n

W




. Y State University - ° s R .
) . AGR ICULTURAL -AND TECHNICAL COLLEGE Do .
~ “" DELHFyeNEW YORK ¢ - :
L “- ) VOCAT IONAL DIV ISION - . T
' : g o . ‘
N - . oo, Faculty C{zar?cferbilcs ' Ce e
~ -1 2 ‘ - & f ’
/ . . - o : i Initial . -
5 Earned . - Employment . Appt. at S Tenure
| Name. Rank = . . Degregs -, - Experience o Delhi Age Status - *
’ Instructor  Diphoma ‘RN,  Chprge Nurss, 0'Connor Hospital;Delhi; 9/1/75 - 5/17/40  Appt. to
- . 1960 r diem Staff R.N., St. Francis Hospital, : 36 8/31/79
- ) g < Ros!yn, Staff R.N., St. Vincent's-Hospital, NYC; - .
: ’\/ - Private Duty, Nassau Hosp{tal Mineola, Marcy ' )
. - . . Hospital, Rockville Center; Assistant Manager, * .’ .
. - Own Dsllcatessen, Maspeth, i
- ’ . . . . B T‘;
Assistant ..Diplama R.N. Head .Nurse, O'Connor Hospital, Delhi; Staff Nurse, 2/1/68 7/6/19 ‘Continuing
‘Professor .- 1943 = Chenango -Memor}al Hospital, Norwich; Office Nurses - .57 Appt. .
. . 8.8, HeaH‘h Dr. Martin H. Jacobi, Norwich;. Industrial Nurse, T - # ’ i
. ’ .Sc:ences, Bendix Corp., Sldney, Head Surgical Nursa, Wilson ° s . .
“. . Empire Stete  Memorlial Hospital, Johnson City. -«
. CoHege’!975 , L N . § L .
- ? L3 i d Ll j V"
" Associate B.S. Nursing., Schoo! Norse-Teacher, Calm Central School, Calro; -~ 2/1/68 o 12/2/25 Continuing . -
« Professor 7. Russell Sage* Clinical Instructor-Nursing Arts, Albany Medical ! i 51 Appt.
.- * Coilege. 1952; Tenter, Albany; Assistant Nursing Arts™Instructer,. - e .
(en - -, -, iM.S. In Educa- General Hospifal of Syracuse, Syracuse; Staff Nur'se- 2= ’ . k‘
Program ’ tion, SUCO Asslsfan:i' ‘Head Nurse,zTrudeau Sanitarium, Trudsau; ‘" : s () -
Coordi};afor) 1976 \.Sfaff Nurse, Atbany Med-lca'L Ceﬁ"feg,»ﬁrbany. = - *
! — > _— S — 7
Assistant , Diploma,R.N. Schoo( Nurse-Teacher and A'Hendance Supervisor, ,  9/1/73 3/12/19 Appt. to
Professoér 1940; B.S. S er Central School;. Spencer; Camp.Nurse, +_. <« 57 . 8/31/79 - &
. : ) Schoo} Nurse aca Col lege: Camp, Danby; Set up and chargad new . . .
. - Teachér, SUCO / Ithaca College Inflemary, Ithaca; Private . s . . -
- 1972 ~ ~ & Nursing, York Hospltal, Yorkg PA; Privats Dutys o . . : g
- v ' - Nursing, Uni¢h Memorlal ‘Hospltal; Baltimore, MD;- : Lt
o - . Cost Clerk, Hol Iander's Aito SforeJ York, PA, - . , AT
e - —&
- ‘ - N < - o v *
_1 . Faculty Resumes - See Appendix H‘ems A-1, A-Z,‘i’i-i, A-4 - i )
Q * I I [ - =Y . - . *
LRIC L EN-CoN N

» Staff-A. |.

- -

£
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_ C. _Staff Development

- - N

I. Participation In formal workshops, courses, or o+her profess!on-rela‘l'éd ‘ -

-
(1

&

) training each .year over past f:ve years. . X YA
LPH :“-cademic . - ' Other Profesgsional .
Feculty | Yeer . Workshops Courshs - |,  Retated Training
1975-76 “Summer 1975\~ SUCO - Oct. 75 = "Leadershlp in Nursing‘\"/
. Lit 292 Contemporary Lit. 3 cr. . Salhi, f5_clock hours.
. Ed -217 Technigues of Teaching, 3§ o< |-Cec. 75 - "Death ‘and*Pying - - |
] cr, hr, - Teaching Day", Otsego BOCES :
o v "Respiratory Therapy" oe .
Summer 1976 - SUCO In-service Program, Margare‘}vﬂle k
“ath 101 Infroduction to Math: Hospitai
Thought, 3 cr. hr, '
- - Hist 248 The U.S, Since Yrorld War 11, - v
y P 3'cr. hr. » -
: 4/ sk - bl 7
' 1974-75 Jan. 1975-- "Designing ¢ Fall 1974 - 3 hour Nursing .
- Effective Insd'ruc‘hon" . . |- Lectures ai;,th\rfwick Col lege
. 2cr. hr, - ‘I July 1975 ~ "Seminar on Surgery
-May 19752~ "Test Construction 4 “for Arigfritis”, Har'hﬂck Colte-ge
and Analys:s" 2 cr. hr, " 8 clock ours
$ : “ N - — —
1973-74 | "Jan,- 1974 - *Creative Use of ’ ' Fall 1973 - "Baslcs of Coronary -
L. ,M'alﬂ-ﬂ'ﬂedla, | cr. br. . , . - | Cere -.Coronary Nursing", e
' "Facu|ty Counseling and . . 0'Connor Hospital * ‘
| Advising of Students", - Sept. 1973 ~ "Advanced - - - .
L - I cr. br, < "Respiratory Therapy Fundamen‘l'als" .
- 20 hg., I cr. bro .\ -
LA : - © r Y ‘ - =
« . 11972-73 Began employmen‘l' with the . - i N,
: . Coflege as an Instructor >

in September of 1973.




- B . F ‘ . - '
presented in  the fol Iowing ‘table:. . * ’ )
e % ete 4 . — - e
‘ © T SUPPORT.TO CAMPUS PROGRAMS T "(
. - LICENSED, mnc&?msm DEPARTMENT S
FaH 1975 .
- ( Percent of ) , -
. .o Department
Program ) ﬁorktoad' FTE Students -
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This guide has been déve?opgd to assist you

.during your examination of Academic Program Review

raterials and on your campus visitation. You will
notice that .the document's sections cerrespond to )

~

those oi the review instrument and the seif-stfuéy.
The suggested questions are a sampling of those for

which you might seek answers. 'i'f:e rating checklist

=
L

and comments areas for each section are Intended .

.

for your use to record the findings and statements
. Y

you-will want to make in the External Review Panel

report. You will not be asked to submit this docu-
» * = .

rent; it is only for your Gse.

. :?-:;
Seldon H. Kruger e

Vie President for Acadedic Affairs -

i ‘
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GUIDE FOR EXTERNAL REVIEW PANEL’

. .
3 r
.
‘- . . . ¢

Y d +

I. Progranm !dentigx . . , )

z

.o 1. Are prograq purpose and phxiosophy dear!y stated?

Are they cémpatuble with the Collegels misgion?

-

2. Are program objectives clearly and speciﬂcanyrs\tated?

-. . _ 3. Do courses and other education expeFiences reflect the program's
objectives? C . ..

e -

&, Do program materials, i.e., outlmes, syilab} information sheets, etc., 0
indicate a sufficient breadth and depth to Jead to proﬂcxency in the
N field of study? . ’ ..

f ) ,
5. Are program and degree requireménts clear, reasonable, and publicly stated? -
. . - ‘« e N
- o . . - Reeds
] ) Strong Adequate Improvement

Philosophy : : : .

Objectives

P Deg\ign (sequences) - ' v e —_— a___
- ' ?

'Cooments : .- ’ ‘
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N -
7 ( . ‘ . ‘

T

I{. Students. - - ‘_

1. . Does the program's enrollment hustory trends snd applications data
“indicate sufficient eviderice of program viability?

< ‘ ° -
»
b3

2. Are student chTfacteristics evident from information supplied?

*

3. Are admissions criteria appropriate'and adequate? . .

&, Do student records - secondary and post-secondary - reflect a sound
admissions policy?

S. - Do studerits have a 'sense of rapport with faculty?
6. Are there remeﬁlai and/or dlagnostlc services avaliable for students in
need? Are they adequate? .

3
-

7. What is the state of student morale?

. e . .
= Needs .
- - . . Strong Adequate Improvement, -
- . 4 =t

EnrolIment . e
Adaissions Policy
A Remedial Services

Interaction - morale .

-

Comments:




= ) . Vei

*  GUIDE FOR EXTERNAL REVIEW PANEL--Page 3

: o |
111, Faculty and Staff, . : '
/ -
- 1. Are the numbers of faculty sufficient? < )

4 . ——

L3

-

2, ‘"Are .fadulty and staff characfer!stlcs; i.e., level of training and
experience, adequate and appropriate? ‘ ) s
' ., 3. What is the extent and quality of faculty profgsslo&al ngfi;:;? " .
ki, f?% what efjsﬂé are faculty inyolved in advising and asscstcng.j}udents?

- oy .
-

5. What is the level and kind of faculty contrrbution to other campus disci-
plines or programs?

<

6. Has faculty turnover affected the quality of the prog;;;?_—‘——n_—_——‘g_ﬁh—-“‘*“—-
F

7. Are future staffing needg suffuc:ently‘identnfaed? they’Seem adequate
to meet anticipated program objectives and needs?

’ © o,
i 7 ’ ) Needs
.Strong Adequate Improvement
- <
Credentials
b il £
Professional Activity .
/ € - ! - -
- Teaching - Advising - )
, _— R _—
P . . F . -
Comments; . ’ . )
] - ¥
s NERPY
/ .
L / {
: i 4
* <

Ly
4
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g . R
. V. Resources and Facilities. i G

1.

2

-

Is support staff, i.e.,'secreta?}es, adequgte?

Are support services, including counseling and placement, l;brary, .
anstruct;?pal resources, and computer support, available and adequate?

-

Does the program receive curricular support from other d;scnplxnes or -
programs? - . -

Is %Ivisional budget support for supplies and equipment adéquate?

Does the progranx%ave adequate facilities apd space, both general and'

special jzed (incTudtng classrooms)? . . N
. .
> < .
\ P = L 4 . 4
‘ = . 7 HNeeds .
: Strong . Adequate Improvement -
. F) -
. C -
Instructional Space and Equipment - i .
Academic Support Services ) )
Program Financial Support ‘ *
£
Comments:
N/ t
-i . «
=
£ ® o *?- = *
- ] * H - s
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v-

Program Adminlsfration.

-
T e

5
* ¢

#

s

i.

2"

s there evidence of curriculum planmng and re\HSson, fncludmg
estabﬁshed proceﬂures? . )

¥
Is there a system for staff evaluatxo_,and is it I'T/\ked to improvement

- of program and mstructfon?

x

*

.

Al AT D SR W

How sgtssfag;ory is the‘ student assessment system? a Lt
Is “Bi ‘ * ad ‘to meet :ro ram needs? “ -
s the budgetar: process adequate’ t et prog st

Is there evidence of effective program leadérship? . S,

¢
H £ . A .
Are program performance factors, Including student-faculty ratios, faculty
contact hours, class lab section sizes, and efforts to improve program,
reasonable? . .

Are_.the organtzatlonai relatlionships between the program, the/dl

vision,
and the college's. adminlstration clear? . . *
yan ’ ' L Needs
i . N Strong Adequate ‘Improvement’
Organlzation - . ’ " S . —_ —_—
Currtculum Revision Procedures - ] -

Comments: ° -
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[4
- . &

-

Vi. Program Accomplishments. o .

1. s ewvidence proviaed of program graduates or students serviced?

, - . .
" 2. 1s there any follow-up information available on graduates? P

3. What has the program's attrition/retention experience been and what does
it\indicate?

. . -
-

L. s there evidence that the .program -i§ meeting its objectives? .-
¢ N , . - ,
. ~ L ’ t . 7 R
- : . . Needs
. . . Strong Adequate  Improvement

Evidence of Performance

£ .
¥ LJ
Graduate Follow-up i
. . —_— —_—
A_ - - . N -
- LY i}
. Comments: ..
-. ; /
B — <‘ ) : . N - -
* : Ny * P
- . 4
i
3 [ o
¥ /‘ . _/.._—m .
. ’ . N 'y
. . » Y 1
s ' *
. , C .
a K . ’
. . .
’ . /S
- - - 3
- - 3
- , -
\ 2
. . . 3 - -
¢ * -
E ~
s .
* & 4 3
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" -
A N e -
B } .
=

Vil.  Summary, Progfam Results, and Recommendations. '
- 3
- - !/
) 1. Do the program recomnendatlons reflect a useful analys:s of program
- S ;ondnttonst,needs, and potentaal solutions?
.. - hd 4 ’ . 4 -
-’ L & - e
i . - .
s - f .. v -
. . SR
4- Superior--high quality with no signific.lﬁnt'weaknéss
2 - Strong-'-some shortco;hings but no major defii_clences LA
-’ 3 - Weak--in need of some‘major'improvements . ‘ “
b Y < & . el
4 - Inferior--several severe deficiencies ‘ ‘s
. ’ Rate tﬁe‘ foll lowing using the scale above: ,
X . = - . - .
o A. Program ldentity t T
/ ) ‘8. Students . ’ ) = _ .
"\" J .
. Faculty and staff ~ ., = ‘
~{ v T h ks '\ - *
’ . Resources and Facilities ) ,
- ' E. Program Admmistrat!on . . -
F,, Program Accomp! ishraents . -
[
\/ ’ /\ L 1 ) ’ . )
Commants: N - ) ' <.
3
- e .
2 * f—, o ) . A i
- / * )
L R , .
N RN ~ e RN :
‘ - ' T ’ ‘ - . -
’ S ) aw
4 > . - .
T - * o P 2
v - f" - - - J( rs




