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Change, created by forces within and without academia, SITED;c-2-= LO IONNALNZ :PO

is inevitable. Its shape, its direction during the coming years
will *ermine the course of.equdation well into the next century

The mechanics of learning has been
ruminated upon since the Platonic
dialogues. spawning publications
profuse with vascilla,ting theories
and contradictory conclusions.
How learning occurs has never
generAted much interest outside
academic circles, however the
prevailing public attitude being a
complacent surrendering of respon-
sibility to those directly involved.

That system is challenged today,
and pressures mount for proof that
teaching.does stimulate learning.

Citizens demand accountability
for rising education costs, employ-
ers report deficiencies in some of
the graduates they hire, and col-
lege-prepared student& charge ir-
relevance. "Professors don't think .
they've done a very good job for
their students, either," revealed
Seymour Martin Lipset and Everett
Carl Ladd, Jr., in a survey pub-
lished in The-Chronicle of Higher
Education. 'Nearly three-fourths
say that the quality of under-
graduate education has 'suffered
significantly' because of an exces-
sive commitment of money and
energy to research." Educational
backtracking to compensate for
high school learning failures is
another faculty complaint.

-. A 'different student than the

one of even a decade ago inhabits
today's campuses. Open admissions
practices,have increased access to
college for 'all students who want
to go, regardless of ages, race. edu-
cational background dr academic'
achievement.

The professor, confronted by
varying levels of ability, now faces
a classroom wheie, comprehension
of the subject is equally, as unpre-
dictable. "Class productivity has
either been leveled to its lowest
common Atnorninator to meet the
needs of,lhe entire class or, if the
workload is normal, we lose half
the students," observed aril English
professor at a prominent Southern

. college. "It's probably the biggest
academic pr blend today."

The egali rian challenge, con-
tradicting the ld and established
theory of homogeneo s teaching,
seems to signal a reorganiied com-
mitment to individual students and
their particular needg.

Coincidentally, the Current slow
growth era of stabilizing enroll-
ments has created an opportunity
to meet that challenge. Jobs are
tight, and employed academicians
count their blessings. Competition
is even tighter, and those not gifted
in research will have to comRen-
sate in other areas to prove or

.2

preserve their professional 'stand-
ings. Instructional achievement J

may be that alternate route to
success.

In addition, the annual flow of
professorial talent among the col-
leges has 'been stilled and, along
with it, the natural exchange of
new energies and ideas. Many view
this quiescence as a time,to experi-
ment. "The intellectual vitality
stemming from faculty mobility ,Is
past history," observed a depart-
ment chairman, "and for a while,
at least, our energies must be
inner-directed. These will be the
years of Self-study and innoization"

'Faculty compliment to th113

theory has been cautious, but in-
creasingly receptive. Lipset and
Ladd found "the typical faculty
member in the United States is not
a radical, either in his approach to
the society or to the university. But
he is critical. He supports change
and favors liberal solutions both
within nd without the university."

provement through instruc-
tional reform, however, is a sim-
mering debate among faculty The
American professoriate " is a big,
polyglot profession, one that has ex-
perienced extraordinary change,
and one that is deeply divided as to
the appropriate course for the en-
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terprise of higher education," the I
survey continued.

Despite th% current divisive- .
ness, the.changes which hav,e oc-
curred, such as, the., "open door
policy and decreasing faculty mo-
bihty, do give assurances that inno-

z>
vation, innumerous forms, will be
prominent in the continuing educe-,
tional evolution.

And the growing number of
experimental projectsMostly
among the untenured; NAy some
observerssignifies at least the
beginnings of an attitudinal, as
well as instructional, readjustment
to the changing times. .

"How we teach, though, is a
personal thing," %marked an as-
sistant professor 4 whose student
evaluations had indicated weak-
nesses in that area. "It's an exten-
sion of the individual,' a unique
projection of what we know and
what we want the students,.
know. Innovation will be just as
customizeddiscovering wh is
best for you, and your st ents.
Innovation isn't necessarily teach-
ing differently, it's finding /an effec-
tive means to control learning."

Although teaching iS a private
matter, the majority conclude there
must be coordinated Fampus effort

atmosphere and cessary tools\
and support to pro de the proper

for change. A sampling of opinion
identifies faculty eeds.

.

"We want eople to communi-
cate oiii needs' and problems to
without'the threat of being judged."

"Resoures, not directives."
"We need a pooling of infor-.

mation and facilities and man-
power."

". 2.i sharing of talents. This
kind ,of shared ,knowledge could
reshape the entire educational
process of the campus.",

A few c a inpusesabout a &man
She Southhave begun to um-

br a these services, "not as a
clinic for the improvement of teach:

'said Dr. Jeaninne Webb,
director of the University of Flori-
da's Office of Instructional,. Re-
sourcestikut as a resource for in-
structional service.

"Our office is predicated on
two assumptions. The first is that it
is primarily a service organization
that must respond to -expressed
faculty needs....Secondly, that one
improves his teaching by becoming
involved in innovation 'and experi-
mentation rather than.focusing on
the teaching act itself. The encour-
agement and support of programs
and projects designed to improve
the effectiveness and efficiency of
instruction is the Major-flans of
this of fice."___-

Serra"- Southern college pro-
fess s who have used the centers'
s vices to develop non-traditibnel
-teaching methods, recounf their
extleriences.

Dr. Albert 11.

Romance Languages
University) of Florida

Professor Smith knew. that
changing an elementary ,French
course from lecture to audio-visual
would require professional help.
"First of all, time was required to
develop my idea, secondly, I needed
.advice and technical absistance.
And there, was the problem of
funding. Our department just could
not bear the cost, so through the
recommendation of my department
chairman, I turned to the Office of
Instructional Resources.

"Mini-sabbaticals are offered
by the office to faculty who fire
trying to innovate, and I wap given
released time for two quarters. The
resources office paid a .teaching
assistant to take over half my
course load. In addition to much
general advice from OIRt.I received
over 100.hours of graphic assist-
ance. The photography lab corn

pleted the procedure and absorbed-
all costs.,

clOverall success of the progrpm
is yet undetermined, as it won't be
implemented for another year. It is
being used experimentally, with
success, in fine basic course now.

"The OIR gives about 1500/0
effort trying to help people. When
you're trying to do something dif-
ferent, you realize how ,much,thi
means."

Dx Hale

-M-Sipmatig

Dr. Dan Minnick

Entomology
University of Florida

Individualizing the learning
process was the aim of two other
University of.Florida professors.

Dr. Mark Hale received OIR
funds for 'graduate student assist-
ance to develop audio-taped, self-
paced courses in pre-calculus and
remedial math. Success of both
courses has led to sitnilar courses

. at the conventional level that are
now a regular part of the curricu-
lum. OIR provides partial labqra-
tory staffing, tutoring and funding.

"This method of learning," re-
ports Dr. Hale,, "reaches Students
we've not been able to reach in the
past."

To develop other projects, con-
version of a television-taped course
'to live lecture and implementation
of a multiple testing system, he was
given released time.

"Although there is still faculty
inertia 'Concerning the office, the
program is becoming infectious.
The presence ) of one successful
program inspires others. The pro-
gram is beginning to ring some
bells.''.

"Teaching," Dr. Hale con-
tinned, "is becoming more' impbr-
taint on college campusei. So is
recognition for good -teaching. De-
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cause of that, I see OIR becoming a
much greater force in the future."

His colleague, Dr. Dan Minnick,
added, "I believe in the humanistic
standpointin the people method,
rather than groups. I like counsel-
ing students, I want to knew what
their names are and where they're
going."

Orienting an instruction pro-
gram to the individual, using audio-

/. visual techniques, required a mini-
sabbatic_dia-the form of technical
and testing aids from OIR. A result
of Minnick's initial step, where
900/0 of the entomological depart-
ment instruction had consisted of
lecturing, all teaching of insect
identification has shifted to individ-
ualized instruction. And The new
testing system, of twice weekly ex-,
amination is a steady meature of
the student's progress and prob-
lems. .

Minnick's ideas and OIR finan-.
cial support also produced ant:Ten
laboratory in basic entomology, in-
volving students in both lock-ste)it
and individual learning. The verbal
.testing system provides student fa-
miliarity with pronunciations of en-
tomological terms. The language
lab is staffed and financed through
OIR.

4

",Individual learning means per-
sonal contact with each student.
The laboratory provides that op-
portunity to work and talk with
them."

Professor George Wolfe

English
University of Alabama,University

Professor' Wolfe wasn't quite
sure what his teaching problem
was, so he asked Joan North, direc-
tor of the Teaching-Learning Cen-
ter, to observe and videotape, one
of his classesi

"I needs an expert, unbiased
' opinion, an the center was the one

place I ew could provide just

that. I received some very important
clues concerning my teaching by
watching my own actions on video-
tape, as well/ as through tactful sug-
gestions from Dr. North. For in-
'stance, I talked too fast. I also
tended to, look. over the students'
heads while. I was talkirkg. And
sometimes I answered my own
quegtion if I saw the student having
difficulty answering it. An interest-
ing occurenbe in my class' was also
noted. At precisely the same time
and continuing for a few minutes,
the students simply stopped taking,.
notes. Maybe they sensed a waver-
ing of intensity in my delivery. I'm
working hard to change all that."

"Faculty are possessive about
teaching, but there is a great need
for this kind of review. The center
is a good way to find out what
you're doing. They'give professional
advice without being a threat."

Piofessor Don Reese

Profe4sor Ray Smith

Business
University of Tennessee, Knoxville

Sticcessful innovations don't al-
ways require large grants. With
only $228 from the Learning Rex
search Center, at UT, Professors
Reese and Smith began analyzing
shorthand learning materials, cod-
ing the most commonly used Words
in shorthand. A textbook and tests
were developed from their findings.
Their monograph has. been com-
puter-taped and published. Reese
Jind Smith have recently been
named research fellows in the uni-
versity's`college of business.

Professor Gay Turney

Mathematics
University of Texas at Arlington

For a long time, Assistant Pro-
fessor Turney4 felt that self - paced.
instruction would benefit students

in his analytic geometry, olass
Funds were low in the math epat-
inent, so he turfied to the Faculty
Development Resource Center for
help. At The center's expense, he
and a colleague were sentone to
the East coast, one to the Westfor
a 10-day PSI (Personalized System
of Instruction) briefing. Upon his
return, Turney was given released
time to develop Ilis program.

The course started last fall, and
75% of the students made C or
better, compaied to 59% of those
attending, fhe standard lecture
course. Six other math courses are
now conducted by the PSI method.

"Our department relies heavily
on the center's services. We use
them all the time. In fact, there is
an expert on campus today, paid
for by the center, who has.come to
review our mathematics PSI sys-
tem: She will also conduct a uni-
versity-wide seminar on self-paced
instruction."

Turney has become director for
the PSI prbject in his department,
is author of several ,papers on
improving college and university
teaching, and is part of a dopat:t-
mental consulting team to other.
colleges on self-paced study. He
has been promoted to Associate
Professor. a

"I believe my projectits suc-
cesshasla d a major infruence on
the direqtion of rrfj professional

- career."

Professor Joan McCrea

Economics
University of Texas at Arlington

"My whble attitude toward
teaching has changed, and the
course is not only Mott interesting
.for the students, but for me as well.'
I still lecture a malority,of the time.
But there's a differences",

With a fine reputation for re-
search,' and a record of active
involvement in campus and com-
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Campus Centers in the SRE
tlatru evetopnIentanThe chart below is adapted from Faculty Development

Centers in 4outhern Universities, ,-.0,,bi.shed rdy SREB
Centers chosen for inclusion are those with assigned
staff, funding at least in part by the institution, provision
for more than converiponal media services, and a pri-
mary focus on improving teaching effectiveness at the
undergraduate,level.'

ProlectopiteaaFaTir"--1034aming-0
ifithierikrotikia§aThOtHilikAl,6404-
etrinintihatii,2144011)0404
-Roll-Ort7BCOrit- tlitottjr

Scope: Instructional Development
Activities: Library, Speakers, Panel Discussions,

Symposia, Student Eval ion of Faculty, Excellent
Teaching Award

Staff: 1 Part-Time; 12-Person Committee (paid) directing
Npolicy and programs

ifaliffae*:1)1110;e0,qter- 1.9 ?-6;
,.-011WONttO.Mitib*ii4:
Vag** Ala it063$486

Ort ":1)(rePfOr,-,-
Scope: Instructional Deve opment
Activities: Library; Individual Consultation; -1

MiniNorkshops;i Mini-Grants
Staff: 1 Full Time; 3!Part-Time;'1 Full-Time Graduate

Student

';'..bffil0.41flastrpotionat ,Resources-- 1972-
ItyrcOloricla ,.1111t.

4410111qt 00*( 32011
146,1tIttilAt)APttgatiil. %.

Scope: Instructional Development, Media, Testing,
and Evaluation

Activities: Mini-Grants; Instructional Lab; Courses for
Faculty; Seminars; Individual Consultation; Media

Staff: 6 Full-Time; Also Faculty and Students

Year Established

Instructional DevelopmentFocusing on faculty
be rs as instructors, five of centers direct11 centerirect act ales
toward the improvement of student learning through
instruction. Information on new teaching approaches,
provided 'through critter libraries, special speakers,
seminars and sympoia, are available, as well as oppor-
tunities to learn the new instructional methods. Specific
activities for development of new approaches include
workshops, speciilly designed courses, instructional
laboratories, individual consultation and evaluation, and
special faculty mini-grants One lof the five centers offers
a concentration of projects, such as faculty, departmental
or program funding, for instructional development. Two
of the five assist with student evaluation of instruction
qiiestionnaires, and one sponsors an annual "teaching
excellence" award Newsletters are distributed regular-

allP, -
141,1v,OVW,T0f1004:0

11101.4tOiliOlititOtsk,400

Scope: InstructiOnal Development and Media
ACtivitles: Workshops; Media Distribution:1V; Semi
Staff: 4 Full-Time

04-Jitiefir:Ittaliiioiliiriil.110iratOtime t10t.

.;:ptionkiStoithCan;$114t#P3CitV
Wf I ." COo- or ,,,

Scope: Instructional Developmentr
Activities:-Pro jecti;.Mini-Grants
Staff: 1 Full-Time; 3 Faculty Part-Time; 6 Students

nterfori.S.rnlow eaearob,anth,
t:atitOtOstattrif,tiniv00.10.1-: --"

!;t110.1),Plte:Ter,intisaktatelpg'

Scope: Instructional Development and Media
Activities: Workshops for TA's; Consultation to Facul

Mini-Grarats; Video-Taping; Experimental Classr
Media Distribution t

Staff: 5 Full-Time; 13 Students

eaimtpg;Researce =sd ',

votyersitsrOtiinript Or'
noW110Jkitinit,s.10

I:0141M ;bite 'a
Scope: Instructional Development and Research
Adtivities: Distribution of Information; Special Semi

Annual Program for TA's; Questionnaires for Fac
Evaluation

Staff::1 Full-Time

ly, to faculty, on campus' and at o
two of the centers.

Instructional Development apd Med
instructional centers originated frorn
operations within their respective
plemental reinforcement to on
methods: media support facilities
ment, instructional television op
and photographyintroduce broa
proaches to instructional innovation.
emphasize media services as a prim
ing improvement; others see the
correlated, operations.

her instituticin

la Resources.
centralized

niversities. A
rftional instru
audio-visual e
rtunities, grap
er alternative
ome of the ce

ry means of t
o. as separate

.
Faculty Development. Instruction is one of three -f
of development at two centers. In addition to dev
ment of faculty instructional skills, center activities f
on personal growth and goals of the individual, as
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UniVerkitY:OfTeSaratAill000-
MINOtirt;Taxial010,: is

Ma
Scope Faculty Developmen
Actf . Library, Individual, Consultation, Workshop

for evv Faculty, In-Service Workshop, Retreats
Staff: 1 Part-Time

t

Scope. Instructional Development
Activities. Courses for Faculty, Seminars, Northops,

Classroom Survey, Individual Consultation
Staff: 4 Part-Time2 Students

rtiiirfirlOrIM46041(000tillAttftectiveness- 1973

loottio0-4,400284
,LgatttilittAith-cgit.

Scope: Faculty Development
Activities. Private Consultation, Seminars, Retreats,

Handouts
Staff: 3 Full-Time, 2 Pail-Time

O

[17446-itkOkiigkcig'OeffterAtt.401kROMOiliii§Oenterand State-University*

litataftik4P !rector ,14fitOkSbAtigNil*hia!gitO6t/r-'

Scope: Instructional Development and Media
Activities, Ind, vidua! L Mr 3

Distribution, TV Services
Staff: 4 Nit-Time; 2 Part-Time

as on organ.zation e-. , as v/
affect the overall goal of irstructionai improvement-
Faculty development center services also include in
clividuai consultation, seminars, retreats, workshops
ana distribution of information

Center Publications. Au OtInterb share the Oahe ...tri,A.E)4n
for communication and distr.butior, Jist: :rifor
melon, although only fc., -`a
efforts Three publish periodic newsletters containing
articles on new and successful approaches, one written
by professors at the university describing their partiCular
instructionai Anothej (Arnie( pubi.4..ativir le
sembies a research report teaotota
written by a researcher cr authc,'ty
area Reprints of articles or distributing information
ttirvuip semroars, spec,a; speaKer5 arid ta,:,!), tia!1-1e=
ings are other methods of center commuNcatrur

it:of-Pool
Inocogi,vo

todui:srooto
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:.A460101.63t
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mtrni affairs, Professor McCrea
learned. hrough department review
that her- teaching performance
needed improvement. "I just lec-
turtri the way I had'been lectured
to college. No one had ever
taught menot even when I was a
graduate assiq'ant was there any
direction as far as teaching was
concerned."

Consulting with director Mary
Lynn Crow at the Faculty Develcrp-
ment'Resource Center, "I learned a
whole new concept of alternative
teaching, such as setting up course
objectives, simulation, class discus-
sionnone of 'which ,I had ever
ddne. I was unaware of such .vast
and useful literature on teaching."

Follgwing the conferences and
some classroom assistance from
Dr. Crow, McCrea receiv,zd a high
leaching evaluation. She became a
full professor. ,."This improvement
in my teaching was important. if
not essential, to my promotion.

"Whom the college selects as
director of such a center is all-
important. The director must be Na
great model for teachingand a
great teacher. I'm thankful our
center has such a person."
A

Partner in Learning

Instructional innovation obvi-
ously has a variety of meanings to
its proponents. probably as many
as there are individual projects.
Forming a consistent pattern, on
the other hand, are faculty de-
mands for the type of assistance
they need for change. A random
telephone survey of Southern col-
lege fairy indicates particular
services of an ideal instruction
center:

grants or financiallssistance
releaeed time
professional advice
technical specialists, assistants,
equipment

r secretarial help
workshops

.

graduate teaching assistance
new faculty orientation
instructional research

- assisting departments to assess
'effectiveness
consulting*services
non-punitive testing and progra
evaluation

Unanimously, faculty desired a
center atmosphere of privateness
and confidentiality, neither judg-

/ mental nor aggressive. One survey
respondent concluded, "VW need a
camaraderie of cooperation, a part-
ner in the learning approach."

Artiong the first published advo-
cates of learning (renters, authors
Berquist and Phillips suggest 7_

"Education is what
remains after content
has been forgotten."

K Patricia Cross

cific, implemental Programs. "Fac-
ulty development through seminars.
workshops, teaching evalnaticins,
instructional -development through
projects to produce new learning
materials or redesign courses,
workshops on "'writing objectives,
evaluating students, organizational
developnien.t through workshops
for group leaders or team members;
action research with work groups,
task forces to revise organizational
policies." Also essential are finan-
cial arrangements for printing.
photographing, computer, labora-
tory tutors, audio-visual, and secre-
tarial assistgrce.

The concept of instructional de-
velopment is new and bound to face
Progressive change, but those de-
sired characteristics, expressed by
faculty, seem to follow the prese
basic aims of the centers, say eir
directors.

Center services diffe , owever,
according to degree 4ate appro-
priations or admi relive- backing
financial a motivational. No
funding has y emanated from the
federal revel, nd little from private
foundations.

Virginia Commonwealth is one
of few universities receiving out-
side help, from the Lilly Foundation.
More than 60 university depart-
ment chairmen have used this sup-
port to,boost professional develop-
ment of their faculty and of overall
departmental effectiveness.

Orgpnizational structuring and
staffing\also depend upon center
budgets, ap well as. campus
More frequently than not, the di4c-
tor of an instruction center is pullgr
from campus faculty ranks, dividing
professional tithe between center
and classroom activities. And staff
membersstudent, faculty or non-
academicmay number from one
to many. An advisory committee, re-
porting usually to the 'ace president
for academic affairs, may be mem.:
bered by students, administrative
and non-administrative faculty, all
except administrative appointees
receiving. supplemental stipends as
professional.compensation. Annual
allotments to Soiliherritenters vary
from undei , $10,000 to nearly a
million.

Undergraduate Education Re-
form. a project of the Southern Re-
gional Education poard. supported
by the Carnegie Corporation in
New York for the past three years,
has helped 'develop innovative ap-
proaches and constructive change
in Southern colleges and univer-...
sities. A second three -year Car-
negie grant to SREB adds momen-
tum to continuing regional efforts.

4lhat's in e Name?'
Center naines good indica-

tions of center missions. The titles,
writes Texas director Mary Lynn
Crow, "have a lot to say, about how
they want to appear to their ,con-
stituencies and, conversely, what
aspects of imagery. they wish to g
avoid." In Faculty ,Development
Centers in Southern Universities,

Dr. Crow says that many directors
testify to the hassle involved in de-



ermining a name, some, wishing
they had selected another option
or that they had known then what
they know now about the psycho-
logical effects Hof a particular
name. Some centers hfok already
changed their mimes,

The 192 centers throughout the
nation, with denominating titles
such as center, program, division,
clinic, project, or institute, can rbe
broken down by only 78 different
word groupings or combinations
used to indicate their purposes
The Most common names (used 52

times or in 27 percent of the schools)
are-Educational Development Ce_o-
ters or- Faculty Development Cen-
ters The other titles occur only one
to three times each

Word Groupings
in Titles

Number of
Occurrences in
the 192 Schools

Educational Development

Faculty Devq,lopment

InstruCtional Developm9nt

Learning*Resource(s)

Instructional Services

Educational Resources

Instructional Resources

Professional Development

70 other titles:

28

24

18 v
13

-8
7

7

81.

In the 78 ti = , Dr. Crow found,
the most frequently ucutirring single
Word is development, followed by
educatiori(a1), instruction(al), re-
source(s), faculty, learning, and
teaching, in that order. "Centers
are pore likely to see themselves in
the business of improving instrt-
don than they are of facilitating
learning. Most, however,:. opt to
avoid -the 'teaching or instruction
versualearning' issue entireI), and
simply refer to the overall issue as
'education: More see themselves
as providers of resources than of
services. Only a small number de-
scribe themselves as researchers."

Southei:n university
sud1

centers
lean toward su tedninology 4,9

<

instruction(al), resgurce(s), teach
ing, and research more frequently
than those centers in other parts of
the country. The most populaz
words in all schools, development
and education(al), are, however,

v

Proportionately uqderused in the
Southern universities. Of the eleven
regional programs listed here, eight
are called centers, two are termed
offices; and one is listed as a
project.,

Community College Staffevelotame#1,
The South's commun ity colleges are develbping their own extensive
programs of teacher improvement, or "staff development" as 'bile:4,67.
ndwal pro6ess has come to b e k n e w i i t im O r i g nu* Of thesd institutions.

i - '' , N .'
Many of the same conditions which have prompted instructional 900..
tiveness effortmt seniorigstitutions,aiso affect the,region's,fWo,y4r
colleges, including clqcnsiesfacultyliriobility, a.More divereely pre!
pared student body and the advent of new teaching technologies with
which some faculty are unfamiliar. . . - ._

. ., . A .
Community college campuses, also, face additional pressures foilaculty
renewal caused by chaevitig patterns of clientele 'that are unique to
them. For example, therOfs a rise of enrollment of mote mature 017_
dents, particularly in the 25 to 55 age bracket, and a higher percentage
of students fro' minority'.

Furthermore, two-year institutions are preparing,,to make4adeptatiOns'
for the gradual increase of "reverse transfers," those students moving..
from senor institutions to community colletjes,4ndthe. so-called ;
and-Out" students, woo do not purate conffnuOUeetlendance4n
tion, thege schools are enrolling- a 'growing, nuMber of studeets:,*ffe,-
baccalaureate degrees whothre seeking occupational training in fiolds
such amursing and computer sciences.

To help the region's twtfleer:colleges meet these, cesegleilcuriepts,:,
SREB wprked with a dozen colleges thndevelpmept,
of a more comprehensiVe a0PrOachio '

.

The underlying principle of these:effoits,-,ecCOrding to Charles
Claxton, SREB staff aiSpclate,je:ffief7staftdeVelimmentis-OPC,e!

_.packaged prog ramp/ow:int Irifrom ille;,okliSidieand.ImpoSed., on en.',417,-,tv,s,.
stitution. Rather, it is an Organj4-4*esiiiiiodciti IketCh. an lestitetlee.
can build on the strengths, ifidentifies 10,,,O:sta ",

Most Community pollegeecen,affon;fekexpantled,411ye forfaculti,107,-<
p?ovement, Claxton conoludes4uctt,4elhAvfng;fikl*at the coliege,aect_
from nearby universities conduct

6 . ,.%
In an upcoming SREB publi,Cation,,,seVetelep toeCheelo,Orgeni,
staffc'deveiopment prograM outlined, 4046-16..,9$414114610,_
office of staff, evelopment witne..f,e114IMe-:drreCtOr*fdrelet-r
mittee composed of tttireetitaltVe.4:06*.44 003'0.1TIP.40 segmenti
and chaired bye staff member given raleaSettAiMe:topprslM'I1*Ca.
'rniffee's recommendationa...

Claxton notes that the -traditional-epproaCh, haa,placed _staff develop..
meet as an ancillary activity with hia04.4rYjialiOgtrall'An.041t
characters,while tte new 9onceptcalls'io'roiy: crisolopmentso,",,A_
central campus functioili.organIzed'ettbe.grese rObteleve ith
tary and continuous. eVehiefearit Oy.it0f:
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News From The Region

Seven individuals, including
three women, were the first black
students te, receive Master's of
Business Administration degrees
under a joint progra& conducted
by Xavier and Tulane universities.
An additional 13 are expected to be
graduated by the year's end, and
12 more in 1977.

Under the dual-degree program,
the graduates studies for their B.A.
r B.S. degrees at Xavier, then

nsferred to Tu lane to complete
graduate degree requireinents. .

. The increasingly difficult tran-
sition from high school to college,
aggravated by the varying degrees
of highschool preparation, has
prompted, a \special opportunities
program ,et Virginia Union U. The
new ,summer session will provide
Counseling and career guidance to
first-year students, leading them to
a course of study best suited to
their interests and abilities, offer:

ilg acadethic study, and-
attitudinal changes neces-

sary for successful college work.
,The courses in English, reading,

. and mat'aematics rriay be accepted
for college credit.

Federal funding is easing two
problems in South Carolina
employment of veterans and medi-
cal services to rural areas. A co-
operative federal-state plan, pro-
viding tuition fees and counseling,
has helped place over 60 veterans

. as physicians' assistants through,
the Medical U. of South Carolinit.
Most have 'settled in small com-
munities.

For Further reading
The following publications will

be available from SREB. this
summer: \

SREB, Faculty De xelopm ent,
Centers in Southern Universities,
Undergraduate Reform Act; 1976.

rEB, Staff Development in

Comb unity Colleges. Basic Issues
in Planning, 1976.

Information on puhliCations .

listed below may be obtained
:through 'author or publisher:

Bergquipt, William H. and
Steven 11:' Phillips, A 'Handbook for
Faeulty,DeveJopment, The Dansville
Press, Dansville, New York, 1975.

Cross, K. Patricia, Accent on
Learning, Jossey-BasS Publishers,
San Prancisca, 1975.

Cross, K. Patricia, lusive
Goal of Educational Eq lity,"
Adult Leadership rr,gazine, Febru-
ary, 1976.

"Faculty Development in a Time
of Retrenchment," Group for Hu-
man Development, Change maga-,
zine, 1974.

Gaff, Jerry G., Toward Faculty'
Renewal, Jpssey-Bass Publishers,
1975.

Milton, Ohmer, Alternatives to
the Traditional, Jossey-Bass Pub-
lishers, 1972.

"Special Report on, Teaching,"
Change Magazine, March, 1976.
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