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' The very Justiflcatlon of .the communlxy college depends upon its 1nvolvement
in the greater JLomunity surrounding it. The college ‘must relate dlrectly to”
the Community wh1ch it serves and from which it draws many of its resources—
not the least &f which is the student body. ‘ ‘

~
. ’

this philosophy is to prevail it is necessary for the colleée to join
f&8rces with the community in identifying and resolving the problems of
society common to all ‘segments of the social structure. The constituents -
must be well informed regarding what the college is doing, what it stalﬂs for,
and where 4t is gojng. - !

. ‘ v R '
Commjtment of the communlty to the college, as well as vicerversa, i's necessagy
if the institution is to Fulfill its purposes in educatlon. The citizenry

. must ask and answer such questions as? ‘
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How do the college and, community, best setve .each other?

What about 1oca1.contr01%

-
»2

What are the places of adv1sory committees in planning,

_Who Knows better than the cogmunlty-—community-surweys*

‘How may. the fac111t1es of the college best serve the community? .

How is communlcatio& accomplished between tha
communlty-—the Fourth Estate and pthers? .
&4

college and the

What are the directions for change?

. Wha.t

Whatlafe the prospects er the future?

<)
major community college4§uidelines'for'future action?

- In face of a rapidly .changing werid and recognizing tﬁe complexity of the
problems that face society, it is vital that our educational imstitutions serve
at* the highest level. This paper is devoted to a discussion of some of the
vital factdrs necessary fox the development of the community college’ if it is

’ to reich its highest potent ial and economic force. .

M '

‘What About Local Conttol?

A review of the history of American educ2tion, to the good fortune of our
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society, wlll reveal that local autonemy in education is a traditior that has -

persisted.

This characterig

our educational institutions

¥

c has, in no spall measure, made it possible for
o be nesponsive to' the requirements and desires

‘of the public.

This has not beeq the case in institutions of hlgher educatien

v in other couptr}es.

-

\

- M ’ ‘ :
~ Americm's educational institutions were born out of mecessity.
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Eatly in

« the history of " our country, the need for practical as well.as classidal.train-
, . ) - .
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- 108 foynd wide expression: The founders of, our colleges and universities . !
created governing boards of laymen in order that intellectual freedom hgve
the maximun opportunity and' that the instituvions be protected from politicais
' '+, patronage and public or political interferénce. The influencé of lay boards
. in'atlarge measure helps dimipish intellectual gnobbery. At the sange time
;) boards “have been supportive of changes that have brought diversity in our
institutions without .serioys harm to theix prestige. ’ o

.
PR

As Paddy, the Irishman, would say, "I'm as good as you!-—and”a whole lot
better too!" John G. Darley, in mixing quotations and sourc®s, 'said it
‘another way:- "Sweet are the uses of diversity in higher education, for they
_permit us to feel that all institytions are equal,. although we admit some
, are more equal than others." . E o |
A.soothsayer said that it is easier to move a cemetery than td move a faculty.
Thg fundamental characteristics of the university emerged early--about the,
15th cegtury; and were typified by the University of Bz;ogna. Changes have
. been phenomenally slow. The university is an inverntion of the European )
‘ civilizatien. Its pattern has persisted ewen though there has been diversityv
* .of objectives through the centuriesi '
. . ‘ -~
The original pattern of the pnivgrsity was. to train young men for theQﬁ?az‘ {"
.« fessions of theology, medicine.and law. As it ‘evolved, and particulardy-
- in Englatﬂf it .bechme concerned with 4hé training of the-governing class,
‘serving _ﬁe so-called upper classes. More emphasis was given to social and
moral dg@elopment and less to intellectual development. 'Late in the 18th
Century and in the early 19th Century the influence of tire German University
_began to be felt. Here, there was emphasis upon igi::rch and scholarship.

w; *

€oals were 'to expand the’ horizons qf knowle@ge rakher than to provide pro-

+ ., fessional training. " .

Finally, the American Univeiysity came into being--the smorgasbord of higher
education--The*"melting pot! of all higher education--Italian, G&tman, English;
a ng¢w mix--dicidedly American--differgnt than all others; not pure in its ovm
blood 1§nes—-not too inbred, a few bastards (mostly stable)é some mavericks,
_and the ‘elita. Their mix is part techmical institute, some high school, . '
.o, business college, university, trade school, agricultural, nopgal school, and ;
7 . college. ° -~ . - . )
fDiversigy is found in curr}culum;_étandards; size, climate for learning,.
. admission praggices, location, goals, 'and philosophy! . Higher education in the
United States is both instruction and/oxgresearch oriented—-an'instfiution for -
all sessons, to 8ervice the American dream of.the '"Opportunity of higher w
~pdueation for all." , R : ’ o
. ‘ ) _ : /
“ . ,In order that.the community college be placed in its true perspective, it is
. important that we recognize its distinguishing feature to be bieadth of .
v cultural divefééncyf This js reflected in the three following areas: variety '
of institutions; scope of course offerings (required.- and elettive); and the
. democracy of admissions to .2 "classless society." ’
The local lay board of trustees, working with the president and through him .
. with she faculﬁy, the' studerfys, and the lay tommunity, te promote educégional
programs, curritular development and management efficiency has proved to be °
the most efficacious means of placing authdrity and responsibility of community

) ) : T ’ -
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‘colleges in ‘the same hands and of keeping proéramé responsive to the changing

Le
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¢
ne 'of sogiety. . - . )
,. heeds : soglety. . )

‘ . , . 3 2
"While our nation adheres generally to the belief,, firmly implanted
. in our legal .and political'traditioné, that higher 'education be free
from political interference, nonetheless, in recent years, a-new threat
,to corporate’ autonomzi stite colleges and universities has emerged.’
In a number of states{{¥iscal and management( controls have been
- imposed upon igstitutions of higher learning, and sometimes thesev
have tended to undermiha the.authority of institutional goveruing ) “
‘boards." . '

’
I

_ Community colleges are similarly subjected to increasing supervision by state
officials, legislative auditors, and more recently, state boards of, trustees.
_The threat of dualism in policy development has stirred, anxiety among community-
college officials. Generally speaking the source of incope is the most powerful

instrument in creatigg control. For this reason, California's Master Plan

for Highgr—iducation tecommended that the State participate ‘in theg financing

of the community colleges to a greater degree, but not beyondr 45 pefrcent of the
gurrent cost of education. While the community .college wanted the .State to be
a partner in financing the community college it wished the ?Fate to by a mingr
stockholder. : .

s
Ly

A . » . L 4

‘A review of administrative practiges of community colleges will reveal that
- goverping boardg and administrators are in factﬁoperating their institutions
. effectively and honestly. Some states require, and all boards, should expect,
an independedt audit of the fyndS #nd business procedures of the institutions.
In those cases where such audits are taken there is ample evidence that the
administrations and the boards have demgmstrated great competence and cdlsiﬁence
inwghe management, of the egl}ege. ;/23 * . . ‘
Y ’ { . - oy
"It is apparent that those institutions most successful in achieving.
a sound and harmonious relationship w;;h.;he state government have’ .
built a foundation of confidence in their leadership., In good part
this confidence rests in the fact that the president and trustees '
are willing to report openly and freely their use of Rublic fumds to
legislatures, state executives, and the public. Where secreqy -
exists, suspicion grows. Isolated caseb of managerial backwardness -

or outright inefficiency are long remembered and widely recounted..."2 -,

- et
’ .

If an institution engages id a practice that céﬁnot meet the opefi'scrutiny of

the public it should stop the ptactice»pf change this procedure. B
. > . . ‘

The~question has been raised as ta whefher-thé Yocal board of trustees s on

its way out. The answer is no, nor should it be! School boards will not |

cease to be a dynamtc force in America, not if they continue to be an extenii%«

sion of the community and its people. _A superior school board is the bulwar

of a superior college.’ . . . .

1
.

" . “ h‘ } , » T
1 . - ’ - R . .
Report of Lﬁe-Cdﬁmittegjon povernhent‘and Higher Education, The Efficiency. -
of. Freedom {(Baltimore: The John Hopkins Press, 1969) p.,9. :
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.. many ways by whi¢h he caq'lncrease his effectiveness.) ’
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Board members must recogdlze that education is not, and never,dill be, a y
static process. Board membars must facilitate and encourage needed change
and help develop creative solutions to problems brought by.dynamic forces

in a changlng society.
i

‘Because of ‘the strateglc positjon of the board ard the board member in the
‘college-commuriity scene the member faces.tremendous responsibilties and

opportunlties iq strengthening the programs of his fnstitution. There are

) ! . ¢ [

Schoql trustees shqufﬂ function in a non-partisan and representative manner

with, egual eonsideration for the interests of the total community regardless

of the racial, economic, political, social’, geographic, civic, rellgious,

or other characteristlcs of their constituents. ..

Qpard members must avoid the attitude that’their decisions are the ghly possible
solution to school Probloms. They should recognize that great contributions

to overall planning can and must come from the knowledge and eﬂperience of
classroomQ;eachers, administrators and othex, professional personnel, as well

as from the classified staff, students and the lay community. Each local
college hoard should establish satlsfactary practices and-policies for \
communicaeidn.’ A1 who wish togpresent- their ideas,,opinions and recommenda-

. tiops should be encouraged to do so and in an atmospheré of courtesy and good-

Wil i ;

College board members should not develop a proprietary ‘attitude toward the
institution. Public institutions belong to all the people, are supported by T
the people, and are @esigned to respect the wishes of the public for’ the ™

education of its youth.and adulgs. Board busines$ sHould be couducted in open
session. and every possible means should be used to inform the myblic regarding

the ‘allege. . . , .

’
13

' /
Without question the highest lewel of college-communlty relations will be v

* achieved only ‘when board members follow ethlcal and legal practices in inter-

-

personal reglations, not only among themselves but with all contacts. First

and foremost, board members should speak only as individuals outdide of regular
board meetings. Caution should be taken when board members act as rédprdsenta-
tives of therboard at "outsrde functions unless at ‘the direction of t board .
given at a regular meeting. Board ’members Spare‘themselves considerable pain

and embarrassment by insisting that complaints be referred to the full board

at a regular meeting rather than to act upon them indlvidually. Board members -
should conduct themselves as gentlemen or ladies in their inter-personal relation-
shlpé and in their relationshlps with all others. To do otherwise 1s n open
invitation "to divide and‘*conquer." They should subjugate personal a mositieq,
avoifl uncomplimentaty references to their peers, and remain albof from community
qoarrels. They should publicly show respect and support for the president of -
tne college. If they cannot, they should request his resignation on clearly ¢
stated, well founded, and meanihgful groundd., Anyone who i¢ interested in the
college will soon know and respect the board.that is working for the best

interest of the college and its educational program. - .

The board that conducts business at offlciil meetings only and follows bu%iness-
like ﬁrﬁcedures is a cré&dit to the collegeland to the community.,. The board that
provides, pbsts, and _follows an agenda for each meeting ‘'minimizes distrust. DR
Complete and. accurate minutes available for.review on req s( will reduce "'gossip”




-4
about "what happened" at the meeting, eden thoughjit was am open meeting. A Lo

- - 7 Dboard m%pting may only be community oriented when ample. spacejis provided for
« citizens, agenda are available for distribution, ahd the pub¥i¢ and staff are .
‘provided an opportunity to be Heard. 44 vital that the board confine its - !
. deliberations to matters affecting the ¢olleke), stuly ;arefully all problems,
" . know the-basic facts, including legal r quirements, and ‘permit an oppartunity

o for expréssion of community viewpoints regarding any issues’they are consider-"~

s

\ isdg. The.board must be aware of the implications of its decisiom. Only then
should it take final actioh on a propgsal. , . - t :
, * . . . ! .
In an article entitled, "20 000 Potent People, the University of Chicago's LI

trustee, M. I. Akers is quoted, "The worst waste in highe¥ education is the
wasted talent of the private college and university trustees."3 - .
This is not the case when the president.works consc1entious1y at communicating
with the trustees regarding all aspegts of the college prograp§~7’The president
and, the trustee must mutually agree that both have'important roles in all.phases

of the college, including edugation. The up- to-date, well informed trustee is o
an invaluable source of information and know how, and an ‘important aid to the ’
president. While the development of policy and the selection of the college
-president are the major_ respons1b111t1es of the trustees, it is of vital
importance that the talents of board members be used in as many ways as possible.

* .

. What are the Places of Advisory, Committees in Planning’*

J—

Morton Rauh has expressed the opinion, "Given the breadth of scope of many of .
- our inssjtutions, it is no longer glear just who is and who is not a/layman.* :
This is pspecially applicable in the junior .college field.' "4 The community
. college {must evaluate and develop its purpose in terms of the particular
- ) community and thus places a higher wvalue 6n the trustees' wisdom than would
normally the*®age in higher education! This need for the exper ise of the
trustee, coup ed with the availability of the trustee and the frequency ~of
. board meetings in public community colleges, provides an opportunity for a’
close working’ nelationship‘between the professional™ducator and the 1ay'board
Je member.

\ . N R .
While there are diffefences of opinion regarding the extent t4 which advisory
! committees should be appointed, either by the president or hig delegate, or the
T lay board,, there are certain cautions one-should observe in developing such
- groups. Educators have feceived invaluable counsel from lay;advisory committees
) in the development, and evaluation of curricula, equipment, facilities and
- ' com;n..mity .needs, particularly in the areas of industty, technol gy nd busin, \
B education. Advisory committees are an ‘invaluable %id to th:rgfgector qf )
community services in the dewelopment and promotion of his gram Committees
v *for these pgrposes_hest serve when invited to participate by the administrative
" gtaff and without formal,appointment and recognition of the board They must

. Y b . Y
. K . v " . 1

v 3Paul ‘H. Davis, "20,000 Pot People," College and UnlversiAszourna&, _

' .Spring 1965 ‘Vol. 4, No 2, %2k ] S )

L)

LY

bvor€3n A “Rauh, I‘he Trusteeship of Colleges and Univex;s:.ties McGraw‘ﬁill

Book Company, New York, 1969 C A T v
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under no circumstances be used or permitted to function as pPtessure, group& to
evoke action from the board.. . '

-

On pccasion, the board may ‘wish to study prdblems and to make recommendations <,

for action. In ny cases a board-appointed committee is an invaluable 3id in *°

developing and in presenting a program to thé community, such as a bond or *

, tax override progral. aln such cases, a wise board, invites citizens' . committees.
o explore fulfy school problems and to draw conclus1ons rather than to seek .
approval of an already developed bdard plan. ‘The board should in- these instances
involve the committee in plapning for action as- well as use them for consultive
purposes.

[ \ ¢ '
’ 4 4 N
Some suggested rules to consider in the appointfent‘of citizens' advisory

c%mmittees are listed as follows: L. - N e . r“ :
.

1 -
1. Advi®ry committees should be appointed when tbere'is a definite
function to be performed. Tife committee should clearly understand
the ldmits of the function when it is appointed. ; .
o . ~ E
2. 'The advisory committee should be appointed primarilz to"'dvise the = T
board and not to perform as ’'the board.
\ -y ‘
¢ 3. The term of service for committee members should be for the pé’endar
year of their app01ntment or any.shorter period determined by the

.

.+ board. o & . . ’ .
4. When a, specific problem under the study of an ad¥isory ‘cormittee .
’aextends into a sécond year the committee should be reappointed
' at the discretion of the board. . >
. ~ - . . .
] .

5. ,Chairmen of advisory committees should be thosen fromlamong lay
members; and band members should not be official members of .
. advisqzv committees. : ; .

6. Board-appointed adv1sory committees should hold open meetings and
- welcome observers “

¢

Y
e -

7. Lay committees and their chaifmen should exercise no function: Jlegally
'within the jurisdiction of the board or its officerd, nor should .
they assume to exercise any supervision over any administrative staff -
member. Cobperation of the professional staff should be made avail-
able by.the -board to provide information and professional expertise. 1 /
P .
8. The citizen's advisory committee should report to the board in writing \
at the end of its aSsignment, and not later than the end oft the college ~°
year on the committee's work, its estimaqs of the value of the project,
and its recommendations for the future.

- . - a4

K [

Many qualities should be soyght when determining who ‘shquld_ be naméd to theé
advis8ry committée. The persons selected should be college-minlled. and should
be willing to devote time and effdrt to the study of vital' problems. The . \
committees should be as totally representative of the commurrity as possible
and snould always represent tne total educational college community--not °
Just a segment of it. Personal qualities sought in the _individual would
include emotional maturity, sounl judgment, ﬁincerity of 1nterest, peer,
respect, and success jn his personal life. . o o. . R

Y . < N
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So the board determines that a’bond election is necessary. The decision,'
whether the promotipn‘is to be*' 'high pressure" "low pressure' should fe

determin®d at a very early date. The board decides that total commitment

to the board and exténsive promotion are advisable. A lay advisory cbmmittee

X

is-appointed to study the extent of need for new buildings and Yela'ted facilities .
3nd to make recommendations.for a plan /0f actiog for a bond, election. ,The above~ ¢’

mentioned guidelines have been followed, and thé committee has been appointed

’ ’
-,

The appointment of the committee dogs npt absolve the board and/or the

adminisgration of the college from a major responsibility in the bond campaign

staff. in particular must make available the benefit -of its experience a

education in assisting the committee. A)sample of a helpful checklist pre~.

pared by the president apd provided for the’ committee s use follows:

The Public Relﬁtions of Successful Building Campaigns
I. What is a campaign? . : .

Fd . ‘. .
-

Webster defines a campaign as a cdnnected series of operations
to bring about some desired result. Actually, a campaign is
a highly accelerated educational program.

II. Are the needs well established and can the bond'program be under—
written? . ‘ .

.
N »

A. Do building and bond needs reflet:t educational philosophy & (
and program? .

'

B. 1Is there adequate data reiarding growth in enroellment or
new curricula- to substantiate new.facilities?

’ »
. C. 'Is there sufficient ,evidence of the inadequacies of
existing buildings to Justify replacement.‘ . ! v

D. .Is.there adequate information to verify the ability of the
. taxpayer to underwrite the additienal bonds?
\ . . 4 ) A\
I!![: Has the campaign been adequately planned?.

. . N ’,

-

A. Is there a representative citizens' committee consisting
of at least twenty~-five mehbers to evaluate the preliminary
recomendations of the administration7 ’ -,

B. Are the citizens committee members willing to work.several
weeks organizing background work and giving skilled counsel

and valued endorsement? g L’ .
‘ K ’ i
L C. Does the planhing of the campaign build up to two or three
- weeks of per;ectly timed action? : .

"in assisting the compittee in fulfilling its assignment. The professionil .
n

A L ’ ©
D. Does the.eatire staff un?erstand the needs.of the‘'district? J

. . .
L3 f

‘

.h\\‘r»‘
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- . Iv. Hod is the gdme played” s . = g . . —
. / . . Lt ‘,
~ ,
o : A Report the activfitles of the college even when support(
- not being requested. (How havé the. rogram needs of -t
. college been presented to-the cpumu ity prior -to \he . Y
: Lo 'ca;mpalgn”) . oy
. e B. Public sentment ‘which recognlzes the need 1essens ‘the-.

. ) burden on all concerned N
' . . § Ve ' - [

O

v \ C. A reas'onable campaign budget is a must, but in’ most caseés
: . thls may not be made up from school or public funds. . S
- by 7 e
D. The col],ege belongs to the community, and needs ‘should be ’ .
interpreted ‘#n. terms of benefits to -everyone to be o h

supported by all. r

-

e .
. »
4 . -
. ~E. Use the press--don't dogge it!- A friendly press is a.great . -
N asset. Goochress redations will educate the PUbisl : - .
‘give it the facts, and prevent mlslnterpretation or v
. . ‘mjsunderstanding. - -k - ,
¢ . . N L,
~ F. \Ask £8: help and make the publi‘c a partner. . Get every-
one o the "bandwagon,' includShg community organizationms.
-G.» Organize and catalog community talent and orgaﬁizatlons. F
job is avallafble for everyone.

v * .
4 L H. Have the electg.on when éallege is in session. } - '
R 4 : ¢ N ‘ S ,
g * I.- ,z(now the oppositiofi but do not spend too much time with , .
-~ L * "no" votes. . - X~
A ‘ \
! . ~J. Take a positive approach whén possible. LN PR
. ~ -~ \ Iy
- L - . "
~ K. Gear the campaign to the women. They have the time and |
. dedication to be of greatest help. Recognigde and deploy
Loy the strength of ‘the so§§a11e‘d "weaker-seic—."' :
P L. Be careful not to confusé\ with too ény detalls and fagts-
‘ - M. Acg,&pt negatlve attitudes xith graée and do not permit
L e ’ such attitudes to be r{i&n :\s personal ‘affronts. .
L ‘ . N. Break up large Ligures. S:l‘qw how lietle it costs each ‘
. . ! person per day. AN : : '

P. Ask guestions and give !nswers to\inform.in making presenta-

tions. C o

w

. \

e . s




'If college public relatipns have been effectlve oveu?the year;,
. caypaign. worries are minidized, . -
S. Look to £he team A shiccessful cémpaign is a team achievement \\\*
_and be sure. to pgcognize the strength and depth oi a strhng N *
sﬁuad Victory cannot ba won by the iAdividual effort of «the’ - v
. .quarterback C . . ‘ . co

’

~ . ’

-

Board appointed lay committees should be used sparingly~and only wheh the
issue is of such significant scope to warrant the involvement of the total
community in planning and implementation of the project. ‘The board is the

electad lay’ representative’ of the public, and thé advisory committee is L. .

‘zrganlzed temporarily for a short term and a speijhic purpose. In qle final P
nalysis, the long-range destiny of the cqllege es in the excellence of -

board participatiom and decision. In the hagsh words of- John Galbraith, "
public institutions . . . the governing board that does not govern Has come

‘to serve ag a conduit for political interference. It 1s no longer a b‘ffer.

It is where those w1th political,axes pow go to grind

1
Vho Knohs Better Than the Community--Community‘Surve?s?

+ ", . . there are im every county-seat .perhaps 25 'to 50 key persons
in various public bgencies and private organizations who can. =~ %
collectively furnish a mountain of extremely 1dteresting data.
regarding. the plaqe and the people. the current panorgma, the ¢
pageant of the pasgt, and a good deal of what is in _store for the .
future. These’key people are generally affable, goodlhumored s
genuinely interested. in their wbrk, and willing to talk about it
and givewout written materials when requested' by representatives of
a nearby ¢ol}egeiwho obviously want the.information for pone other a
than construcdtive .purposes. , . From such contacts thesTocal or
nearby college stands to gaiﬁ@much more. than merely the information )
first asked ,j' It gams friends-~influential friend*——whq will " )
continue to havé a cértain curipsity about its progress and a - ~
.particular interest in its welfare becanse they have given a little .
elp, however small "6 ’ .= . -

-

A very necessary step in determining the needs of the- community is to obtain

an expression of its oginion. ,Jhe very basis for the establishment of the

new community college dsually starts with the educational needs of, the area,

which are established by a survey of the community. The community is constantly
changing and community surveys are an on-going part of the curricdlar development.
Placement off\Eers, bank officials, employers, realty bokrds, labor énion‘
officials, newspaper editors, chambers o erce managgrs, are able to g;ovide ,
invaluable datg about the labor supply, training requiremdgts,‘\employment ‘trends
and the-egconomic future of the many facets of the community. " Not to be ignored

in a sufvey ig vital information to be obtained from the elementary and secgndaty
schools of the area. g Y A

i
’

4 : Cob

I

5John Kenneth Galbraith "How the, Unlversity Can Protect Itself,” éoll College -
Management Vol. 2, p. 34, September 1967. ' .

6y. . M. Chambers The Campus And the People, The Intgrstate Printers & X . .
Publishers, Inc., Danville, Illfnois, 1960, P 32. " t.

.
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The Curriculum au 1 Camlno College hag been 1nf1uenced greatly by systematic °
¥ogmal and info 1 Surveya of the community Titles of surv conducted at
El Caming College, illustratlng the nature of typical surveys ¢onducted by
community colleZis are theser \ ', v
l' A survéy of'Edhcatiqp for Adults Within the E1 Camino Junior
€ollege District. (J. Copper)
’ - Survey of Office Workers in lnduétriii and Manufacturing
‘ Esﬁablishments of the City bf Torranch. (F. McCoard)
[y - °

Office Automatlon n Industry in Inglewood, Califormia and

Its Implication for Junior{kﬂlege Busihess Educatlon. (F. McCoard)

A Survey of the Need for Developmtent of Nuclear Science Program

At El Cdmino College. (W. Mooney and W. Harless) *

~

‘

Report of the.Planning Year for an Assoclate DegreekNursing
Program (C. Barneé) ‘.

vV
.

The Advanced Placement Program at. E1 Camino College.‘(H. Swanson)‘

o Dt . | ' ) -
A Survey of Job Opportunities in the El 24mino College Districe
] Together with Certain Conclusions and Recommendations. (H. Carlock)

A Study for the Need of an MDTA Train]pg Program for Electronlc .,
Technlcians. {J. D21da and. H. Bates)

- ]

. A Report of a Survey of Industry Within the El Camlno Junior CgEloge
DlStrlCt (T. Elmgren) .

.
! .
. .

A Study of the Characterlstlcs of the El- Camino Junlor College
“Dlﬂtrlct. (J+. T. Rozolis)

v -

';r.' Indusﬂry Bu51ness Data’ Proce551ng~Survey.(R C.' Durfey and
.R. Fedrlck)\ . ’

12. +Business Educa#ion Planning Survey. (R. C. Durfey)
'3 . »re 4 It

13. Survey o£ Nee for Machine Shop. (3.'ﬁ§fda)
14. Allied Health Servicé Programs and Health Related Courses.
(c. Meadows) . P ‘v 1
. - ‘ ' *

As would-be expected, the results - of well organi'Ed surveys of the type listed"
are invaluable in planning, in superv151ng and administgring, and in eyaluating,
and revising thq curriculum. The' survey technique is employed not only as a
basis for establlshlng or, rejgcting.new curriculum, but.alsg, as,ggmeans for
revising and in_ Some _cases, ellmlnating existing curricul

pr to be’ forgotten ig the basic premlse that the studeéat ‘of a community cgllefle
ig indeed a part of the community and also the justification for the ewlstence
of the. institution. “Great empha31s must be placed,upon student needs/ﬁs one

. approach ®o curriculum planning It is also v1t§l to translate information




*o-11-
. v

_ regardingr students and their needs ‘into program provisjons-qi counseling\ihd
gu1dance, studenf, act1v1t1es, and other programs rtlated to pupjl persennel
functionsg. R e s . Yo -
) " . o :/ ) A-\ g . - ey 2,
"It is of great importance tha;‘a college should know as.much as: ;
possible about -the, ﬁituatigﬁ’an4$prospect! of the. young people of" - .

. its locality. ‘How long'ﬂrd they,ﬂtay in the lower schools, ‘and why
do they leave?» “Adide, frotr ‘the’ mgre obvious cases, why do some of
. the high sc¢hool’ grqﬂua&es go tbzsoll while othérs gf €qual -
ability do- not? . Do mdﬂy\gf)tké'youth want ‘a type of .education
the collegE‘Hoes not offer?.= Where do they go and hat do they do
after graduation from high-school? After graduation from junior
¢ollege or college? How many leave the community altogether? '

WhHat jobs are they in apd.what ‘remuneratjen do- they get? What'do -
the lpcal industries estimate will be their requirements for®
numbers of employees, and at what levels of training next year,
five years ahead, ‘and ten yeaxrs ahead? What of the morald of
'today .s_young people? Are -their attitudes apparently good? What

, - do they want most7"7- N v : ‘ , ot

W < . s . . ) - e m
The only way to obtain answers to most of these questions is through organized
‘and ,meartingful contacts w1ch youth, both on and off campus. Contacts with .
students for purposes Qf institutfidngl self-study should be established before
entrance to the college, while théy e attending and after)they leave. Again'
a listing of a sampling of gutveys o® studenfg condueted by~El Camino College

"will iTlusttate whdt is being done by junior tolleges to better serve the needs

- of its students: ™™= 4 ~

~ . . . [ . -

-

Follows-Up Study of Business Data Processing Students 4t El -
Camino College. (R.C. Durfey and L. Shaw)

)

| I

Follo®-Up of Physzcal Educatjon Majors. (J. Pollard) .

Follow-Up Study of Students from Fourth Semester Shbrthand
Business 31C. (F. McCoard) // T

'-“ '\ ‘ N

8 P
Why Don't Students at Potgnti College.Who Are Eligiblé\to
Receive the Associate o% Arts Degree File to Receive It?} Nees
(s. Tucker)~ AP ’ L ~
Interv1ews With E1 Camino College Transfer Students to’ &
U.C+ L A (M. Sloan) .. R

<
-y ‘ t . . ~"

Student’ Unrest Survey.,(L Clark) .
What Are ‘the Graduates of El Camipo College For the Year .
1959 'Poing? (L. 'Christian) pa . \ I

S Dr0p-0ut Survey (w. Harless) P . . L .

' A > A N . - .'

Student and Staff Opinion Regarding the Vietnam Mordtorium

Referendum. SAssoc1ated Students)
/




. - A, VDeterminat:ion Whether the grOup qualifies for free use OF

T L . - N N . *

‘ : * - .
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Student:s are demanding that they be hearq This s:.tuat:.on would not prevail ‘
din the degree that now exists if more atkemtion had been givew to the: fhrplenienta—
tion of réasonable dgsires of sﬁldents in the past. #n the broad spegtrum ‘of
institutional resea‘rch there is pltifully shall attention g1ven to research on . °
student opinion as the ' student sees-it." . Students intend to’ be, considered in_ °
the development of p’rogra.ms for all aspects of the college, The colleges are -
learnlng that%he best way to insure the meeting.of students, needs ,i.s té " !

"{nvolve the‘students in plar;nmg - . S 4 '

’ LS . o v

How Do ‘the Fac1lities of the College Best Serv.e -.the Commuruty" -

s

. I3

"The junlor college serves its~commupity as it offers courses G ¢
e and ourricula adapted to the pdrticular needs of its district. .
. . 1In addition, however, the junior college ; pr .

—sergices over—arrdrbeyond—regu&aﬂ:y—sc
courseg--such as;, for example, sponsoring cult
ational activities and making its plant aWacl

. able for communit:_y use."® - LI P

The college, as.a community instltuti , is oriented ta the educational, cultural, .°
and .recteational needs of the- citizens@ef the college dls,;rim:. It is incumbegt °
upon the board.and the administration encqurage t:ommunity use of these facili-~
ties when the college doés not réqulre em to carry on' i¥s progmam. )

4

L 4

- Y
-

Some of the precauti;hhe college should .consider‘ in making facilities ailail'ab\le’

are:? . . - . v et L
\ -~ Al ; . H .
. RSN v ‘ ’ ' . o 7
I. Priorities for use of facilities: . - - . ‘
E A. The c%o.llege - ' é , “ g
A «’ 'B. . Educationall organlzatlons 1n which .the college faculty ot !
'administratlon hold membership- and are hosts . ) o
Y c. ,Orgatlizations within the 'Gol‘lege district - - . o
~ . Kl Y _ .
. D. Organlzations outsije the college district ° . \
II. Applicatlgn and Payment Procedures T R R
L . . :

must pdy. = . . . . : f' T
"bp y ) . . ‘ " ' ]
B. Application mu'st: be made to the Office of Commumity Serv
for approval of time and date at least four weeks in advance \? ‘
"of the }ime the Gse of thé preémises is desired.

-
-

IR S o . o - . «
v ‘: ’ ’\ﬁ - " N 3 . . .
83, ar, .I.ohﬁ:gon, 'An Em'erging Concept»Pblnts to-the Fut:ure," Junior ' "
. Colleg Journal, KKV (Agril 1955, 482-485) . _ O ] '
. .o : r

9c. Robegt - Haag, (Adapted From) El Cammo College Handbook for Use of .o )

Facilitfes,: J'une 1977 . . . o Y
TR T . . L ‘x . ‘ « P \
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I, App ication and Papment Procedurés (contlnueé;/ ’ .
‘ C. Commerﬁlal organlzatlons must pay the basic charge ag the
i time the contract is signed R
“'D. The gnoup 0. organization using. the faollities should

) - rgg\pperty beyond that caused by ord1n

",Iu.

L

A, Ordinarily, use of the sthool fac;llties by "ond organizatlon
. for moye than one time per month or for more than three

be liabie for apy damage to, or destrugtion of school
::3 wear and tear.

General Prov151qns for Use of Fac111ties | N

.consecutlve months should not be hlloved.

v —_——

,’All meetings ‘should be apen to members of the'Board of
Trustees or their representatlveS. . -

-~
. .

‘The college per son opening and closing the facility should '

be ‘responsible for enforcing regulations and reporting
violations unless other supervisory personnel has been
provided . . .

- s )
College property shall not be used for seetarian pur-
poses nor should entertaipment be permitted which
reflects upon persons because of race, color or creed. .

The lessee should provide the distrlct (upon request) with
nedegsar?'certificates'of insurance relieving of.all
résponsibility representatives of the college while acting
w1thin the Scope of their employment. . ' )

e

Concession prlvileges shopld be reserved by the college..

i

Promotlonal and advertising materials used or distribute®
on campus must’be approved by the Office of Community
Services and must be removed by the. lessee at the end qf
the lease period.

w’ 14

1V. Special Provision} and Restrictions For‘Use_of Facilities

(

1

Special requ1rements ‘for equipment and ,personnel must be ’
requested 1n writing when * the permlt is obtalnedi’

b}

Program and rehearsal arrangements must be binding. "Last

. m1nute" extra rehearsals or additional Joon use should

_not be permitted.

The use of'portable sound-syétem should be forbidden. &

Scoreboard or other special equipment 'should *be operated
by the college employees.

- 1

. J .«

A
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in evaluating the community services prégram it is 1mportant that there be
balance not only in reereation activities but also in the areas of community

‘forums, as well s other activitias. normdlly associated with community serviges,

namely,  lectures, concerts, film series and dramatic events. Very important
. to the development of a balanced program is the formation of a citizens ' .
advisory committee, with a suggested maximum ‘term of fbur-years and with one~
fourth of the membership regiring each year. On occasion, comdittees of short
term duration are most helpful in developing and promoting special interest
fdelds’ The committees muSt be working ‘committees and should .not be permitted
to "die on the vine." It is'recomménded that a citizens' committe® be selected
from areas in which the leatlers are %mown_and respected and tﬁ. .the committee
be strengthened by having a college faculty core. ' "

-

¥ / s N

.

Wi"ﬁ’proper leadership the committee cam be*a ‘real” aid as a buffer against those

who would interject partisan and communitty politics*into the operatioggof the
prograg,/’Operating at,a high level, and with the assistance of an astute’
citizens" advisory committee, community services can be a catalytic agent to
bring\together 1nterlocking agencies. \\

Under the direction of Dr. Max R. Rajnes, Director, Kaellogg- Community Services
Leadership Program, Michigan State University, a national survey obtained -
extensive data regarding programs of community services. Pdrt 'I.of the
questignnaire provides an, excellent guide and check list for the appraisal and
" inventory .of community service programs it is presented in part as followsI

£

v #

* - R . - - - ~ ' - /_ l"

", . . we define community ‘services as the educational, cultural, social,
and recreational: services yhich the college prqvideg.for, its communlty
. beyond, the regular credit courses scheduled on campus during the, day or

evening hours. hg N .
! . . < Y . ‘ j , 3
. "The community serwice functiong that are described in Part I of the
) Inventory can be classified into three major dimensions. ”

. . \ ‘

"Sélf-Developmenﬁ Functions - Those functions and activities of tie
college focused upon the needs, aspirations and potentialities of”
individuals or informal groups of individuals to help them achieve a
greater degree of personal self-realization and fulfillment.

. . s
"Community Development Functions - Those functions and activities of
' the college primarily focused-upon cooperative efforts with nity
'organizations, agencies and institutions to-improve the phfsical
social, economic and political enviornment of the communitf\(e g., ‘
housing, transportation, air pollution, human relations, public .
safety, etc.).

"Program Developpent .unctions ~ Those functd,ons and activities of the

R

=3

. » community sdrvices staff designed to procure and allocate resources,

coordinate act1v1ties, establish objectives and eValpate outcomes.

»
-~

. . Background R S AN o .o

education. This includes noa-credit short -courses, workshops, seminars, ‘EE

)
e




"Educational Extension Fd%czion - Incrg%sing the accessib1L1ty of the

‘college,"’nelghborhood extension. centers.

- power, educational level, \and’politlcﬁl influence of disadvantaged;
-e.g., ADC mothers, unemployed médes, educatlonally deprived youth

L

- ¢ -iss I v
L. ew, ® > T SN
. . . . ' . “ - . , ’

"Section-I coptains a list of eighteen functions intended to' describe
the commungty services, progrém.' (11sted as follows ) .-

- o f

L x Self Development Functions o ' :

a4 ’ : . /.

"Development C0unseL1ng,Function - Prov1d1ng community members with /
opportunities for. se1f~d1Scovery and development through individual i
and group counseling prdcesses, e.8., aptitude-interest ‘testing,

individual interviews, career 1nformation, job placement, family
life, etc. ' Lot ‘.

regular courses-and currlcula of college by extending their availability
to the. community-at11arge, e. -2 evening classes, TV courses, weekend .
"Educational Bxpansion Fungtied — Programming a varigty of educationéi; -
up»grading and new careexr opportunities which; c¢h beyond the tradi- .
tional limitations of college credit restrictiggg; e.g., institutes, '
se9inars, tours, shortOcourse , contractual in-plant traifiihg, etc.

s -

"Spcial Qutreach Functlon - Organizing programs to increase the earning

welfare rec1p1ents, etc. N

A citizen activities,.etc.”"” .~ L N

* information e hange, Joint cqmmittee work,.-etc. /c——

"Cultural Development Funktion 4'£xpand{ng opportunities for community -
members- to participate if-a variety of cultural activities; e.g.,’ ’
fine arts series, art festfvals, artists in residence, community $
theatre, etc. /v : A :

%
"Leisure-time Actiuity Function - Expanding 0pportunit1es for community -
members to partic1pate in a variety of.recreational activities; ‘e.g.%
sports instruction, outdoor education, summer youth programs, senior .

s
e i N . \
»'e I ’

Community Development Functions

»
» 2 . -

"Comnunity Analysis Functlon - Collecting ang analyzing S1gn1f1cant ’ !
data which reflect ‘ﬁisting,and emerging needs of the community and
which can serVe as a bagis*for developing the community service .
program of the: college, e.g., analyzing census tracts, analyzing ~ '
manpower data, cond ing problem—oriented studins, identifylng roles

zations. i )

..
o, ’

~—y

“n . : B M
Inter-Agency Ceoperation Function —!Establishing adequate linka ith

related programs of the college and
rather than du 1cate,egistino programs; e.g., calendar coordinatton,

ommunity te supplement and coordinate

.
. » b

Advisory Liiison function n_Identifying and 1nvolving (in #&n advisory
capacity) key: memberswof the various subgroups with whom cooperative,

programs are ng plduned; e.g:, community services adv1sory\counci1
ad hoe advf!ory committee, etc. o
. . g L
“e ' 0 > " \ N "0 "!
16 | J
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/
"Publhg Forum Functlon - Developing actiyvities de51gned to stimulate .

" interest and undérstanding of local, national, and werld problems;

e.g., public affairs pamphlets, "town" meetings, TV 8ymposiums, etc.

LY

L]

VCivic Action Function - Pa*tic1pat1ng in cooperative efforts w1th .
local government, business, industry, professions, religious and
social g*oups to increase the resourges of the: coﬂmunity to—deaL
with major problems :confronting the community; e.g., community self
studied, urban befutification, <¢ommunity chest drives, air POR%UtloP’

tc. . .
€ D . . 8 .

.etC.' ‘ . ~ & » .k

"Staff Consultation Function - ldentifying, developing, and making™:
available the consulting skills of the faculty it ¢ommunity development
activities; e.g., consulting with small businesses, ‘advising.on )
instrhctionalﬁmaterials de51gd1ng community stuﬁies, instructln& in
group leadership, laboratory testing, etc.

, -

Program Development Functions K

"Public Information Function - Interpreting programs and activities of

. commupity serviées to the callegd staff as well as to the community-ac-

large and coordinating releases with the central information services
of the’ college -

.
"Prqfe551onal Development Functfon - Providing epportunities and
encourgdemedt for staff pembers to up-grade their skills in program
development and evaluatlon' e.g., professional afflliations, exchange ! !_
v151tations s#professional gonferences, advanced graduate studies, etc.
/ A

“Program Management Function - Establishing procedures for procuring
and dllocating the physical and human resources necessary to implement

" the commurity services ,program; e.g., staff recruitment, *job deétriptions,

budgetary development, etc. . B o

"Gonference Planning Function - Providing professional a591stance to
community«groups in the planning of conferances, institutes and workshops;
e.g., registration procedures, program development, conference evahuations,

. .
’ v

. ' B

"Facility ftilization Function - Encouraging community use. of college
facilities by making them readily accessibley by facilitating "thé

_ scheduling pracess, and by designing them for multi—purpose activities

when appro'priate, e.’ campus tours, centralized Scheduling’ offic! RS
conference. rooms, aud torium- design \itc. ) . . 3 s : L

"Profram Evaluation Function - Developlng with the staff thé specific,
objectives‘of the program,.identifying aqifrces of data, and establisghing -

*” procedures for gathering data to appraise the probable effectiveness -

of various facets of the program; e.g., participant ratin .attendance
patterns, behavioral changes, program requests, etc."tV , -
- ' ) -
. . 4
- _ : .

10Wa*han C. Shaw, "Editor, Forun,"A Conmunity Services Inventory for
Comnunity Colleges," (American Association”of Junior Coélleges), Washingtons
Nqvembet 1969, Vol. I, No. 11, pp. 1-3.

»
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A superior program of community services ‘makeg possible more and ‘better-

‘education fdr more people than ever before. It brimgs mort people to the

college campus and takes fhe college to more people in the community. It
adds an additional dimepdion to highet education and, at the same time,

“enriches the lives of "those in its community ,

»

i . ,

"How is Communication Accomplished Between the Collega and the

, “Community--The Fourth Estate and Others?
&____

One of the maJor problems confronting education today is lack of proper
communjcation--not only between the varidus segments "of education but more
particularly between educators and the community. Those operagting taday's
colleges must realize 'they are not working in isolation.” The eyes of the
" public are on the college and'only with understanding and belief in what they
ste will they support the hnstitution.- T . s

-
’

While good public relations start with good teaching 1n the cldssroom, this
is not where they ‘should stop, When osslb 3 ‘it is best to bring the
community to the college. THere are mamy ways-and media by whith the college
can and -should be taken to the community. This discussion is devoted to
public info tion disseminated through campus oviginated releases or through
campus publications, such as newspapers,' magazines, catglogs, brochures,
calendars and reports.

N L4
0
N 4 . ’ .

While the president is ultimately solely responsible for public: titations,

.just as he—is—for all other operations of the college, he is wise®to delegate’ ;

. various functions of the community info fﬁation program to representatives

'he considers qualified, Jhe problems of communication are so complex that
virtually every college'must have an ex@grt to codrdinate at.least the *
publications aspect Qf the prograh. It has become common pradtice in community

colleges to separate public information and community services sinto two

sepurate divisions. The worst possible program is one in which the president:
becomes too occupied to ¢odrdinate angryet neglects ty-delegate this function
to any one, individual. Under ideal clrcumstances every member of the staff .-
-is-a member of the public information team, as well‘as a target of communication
about the college. . . N . -

-

There is no such thing as a packaged program gyr public information. Each
institution must analyze its available resour€es and the college's problems
and then formulate its. prpgram in *terms of goals, procedures and organization.

LN .

"Plans must be individualized because: -

-

1. . Each college has peculiarities iﬁ problems, facilities, purposes P
: and{pxisting organizatiom and activities. t
- . . - ‘ [

The field o: public relations is so vast that probably no college
can hope to operate ‘a complete program. .The efficient and effective

planner thus makes a judicious selection of the most.productive -
activities which can be maintained by available resources.

1] 'Y
~
i . )




* _should require on.ly‘o.céasional‘ pre

. . -

vitalizes ‘the program. Prodmctive thinking" is’generatz
. Partic:Lpants acquire new knowledge as they research e ‘
iSSueS and the broad field of publ~1c counnunication. Individuals Y
‘ o who have, key* pos,it" ons in the ope'rating organbzation tend to
CA *develop 'sgrong ‘ifterests in ptoJects they have helped plan."][]-

z 3. /.The very process of. preparlng the 1ndivi~dualized blue,z?i t ';
. d N s
cational

'I'he preSident “has “the respon51b111ty elecr,ing_ a publicg mf‘ormation .
, . coordinatdrﬂﬁo hds skills, understanding, knowledge and stature. The~ *
coprdinator

tould be readily awvailable for- inistra;ive c0nferences /and’ v
in close contact with thg. problems,’ trends and] practices of the institutions.
He 'should be ‘capablé #f making independent dec1§1ons and’ ehergetic- enough to °

dential review.

srovide self-direction and se'l.f-stg:lation. His gtiVities and production T ‘

- . ~

t .

_ [P $ . b, * . .
.-4. Be dis-satisfied vi‘th your: prdduct. Evaluate» consca,ntly “and oomparx e
with- the best that. is being done. elsewhere ‘with the{goal of self ,:

‘\
’ L3
- ’ ‘ . »“ 4 +

Jl. Be balanced in news" releases, keeping in mind the mpnale of students,

N faculty and ‘classified emp oyees. B TR - :

s . . K

: " s N
12. Be professional not only 'Il)y act but alsd by t'qn_ality of your product.

-~ . e T ' 7" _5_/ ’ ) '

13. Be artistic in your use of photo!:aphs and graphic arts.

.‘ . > o, . -
Hopefully; the cpbrdmator,of public miorma,tipr{ would gear hié _puﬁlic m'forma-
;ion with the following prin'ciples inumnd - oo
. ' e %, bl ’ " : T T ¢ )
" 1. Be cqntinuous-—have a stee.dy flowl of. publicax:iqns v?ith year—round . o
- S daily emphaeis. ‘.'J A ...\_“ .\: o \‘\,_ ’*/' . ’ ,/.' o -
“ 2. Be comprehedsive and ,use. all 'qed:.a.. Keep i‘n co-ntact: 'w*<.t,h the m‘ny P
" publishers ih the cbmmunity‘. R
N ' 5L . b e o . = ‘v ‘
3. Be ac;ceks"ible to the publw a.nd bé gctive 1n th& s:tmmnit; e

’,°

N

im rovement. . e ,-,.\ . R TR | W P .. . v Q
. p‘\ R & ..\f . ,: - con ‘\\“&_’ .." Cot ) C et "N, ;) .
5.. Be. COoperative becausg: e.very emp‘loyee is"a" press agent;"’ and you ) p
) ‘naed the coope.ratid’n ‘of . others . A . '
. v o . s v 4 ‘:’ ') s - T ‘. .
. 6. Be reasonable m ‘the amouht of financial .support.'. you“budget. , o
., 1T - NI PR
7. Be eonsistent wit:h the phi,losophy ahd goals of ‘tbe college. . -
! v AL . e 5 R LR
8. - Be informed--move abOut, dor§”t‘ wa:Lt. fopcampus or. the,. community * .
-y to’ come to, your office. @ - ‘__‘:\ L PRt .. N ] .
. , . u‘ ., r 'D" . ‘. ! o ~'. ’ . . " . L*'
"9. Be self-Sufficient with a resources £ile including 7géneral information '
‘) , on the col}ege, faculty and.gtudent b.iogr.aphies, pictures v resourge .
publications, clippings and !ﬁailmg 1ists. ; .. . g
10, 'Be social and c‘reate personal relationships with c?munity leaders, ) f
C including editors ,and- repo‘rters . ) .
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16.' Be directiveqin conducting training programs for;others on the team. oo

15. ﬁé humble and dmvite honest critic1sn of your. work and suggestions O

for improvement. ) MR . T T S s
. . 16. Be patient--no one expects you to' db all of these things at one R '
& time. . . A .
.‘9 ! ® . .~ s
jrxsed by "’ ,

Brief comment .ahd suggestions regarding some of the media, commonly
'colleges are

, order. e

“The newspaper is the main media of public Anfotaation in -practically

unity. Péople~ bta1n much of whaq they know about their college from

the neyspapers. The pres 'dent of the college, the coordinator of public informa-

tion, and other key members of ‘the staﬂf should be acquainted with the editor, -

the city(édito (én dally newspapers), and the reporter who covers school news.

‘The edit r,.as doas the president of the college, ‘decides, the elimate of the

institut on he represents—-2the press. He knoz;/the community and its’ people

and he should be sensitive regardjng their weld being. His attitude- toward ‘.

the college is often.determined by how wg[l he is informed. ‘Not only do the

president and the cdordinator consult with the editor for adviie,‘but they also

help keep him up to da;e on educational trends. .

J \

Experience will testify to the fact-that the best way to earn the confidence

of the media is to be honest, ,positive and obJectlve. Know those who handle
<"pews and be’available when factsyare needed--both good and bad.- The

se¥fol reporter assigned by the paper -to cover college rews is often the most

important 1nd1v1dual on the newspaper staff so far as the college is-concerned

>~ ~

Only in exceptionally large metropolitap newspapers will "there be reporters

assigned to the college on g fyll-time basis. Most of the news¥gbout, the college

will origin rom the office of the coardinator of public information., The

college coo dinator is .a professional And he will prepdre releases for ldymen

“following newspaper principles by keeping the message brief. Care will Pe taken

T

". regarding quality of photographs accompanying £he” releases. o

/

L ey The letterhead of the release is impértant and’ will be'ﬁistinctive, designating

that it is, in'fact, ‘a press release “with a block stating BRESS -RELEASE. The
name of the college should be identified, as well as the public information
office, the mailing -address, telephone and an invitation Eo:call the'cqordinator
of information for #urther information. , . C\

. - . O * -
Wise preSidents take every opportunity to acqua%ht the newspaper staff with the -
aims, prpcedures and processes of the college. '*In turn, the reporters and editors
develop a positive identity wsith the coilege when invited to speak Before work-
shops, faculty and assembly.groups, or to serve‘as consultants and judges.

. . ' " .
Reporters must meet deadlines and- the college staff must respect the press dead-
line of the paper. While it would Be mnice if all inquiries from the préss yere
pade to thé president or coordinator who are accustomed to interviews, such’ a
procedure would be cumbersomé& and would7be 4d0 viqlation of ,acaddmic fréedom.  All

menbers of the staff should feel free to talk to news reporters. A wall of en-

L

-forced stlence is the greatest threat to good public relations. At the same Eime,f,'
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releases from employees of the cpllege released in the name of the qollege Ta .
should be distributed through the offices of the coordinato¥ of public informa--
tion. This not -only results in releases that are in good form and clearly
written but also results in all papers gn the area recgiving equal consideration.

" When' p0581ble, the coordinator will release items so :thHat weekly papers have a,

. -y

’

o

. . +
¢ -

This does not infér that a "hot news"

item

fair brea with the dail{y press.
-is held
}udicioysly

ck but rather that announcements and general 1nformation are released

. Radio and Television: Experns agree that the fundamentals of good press apply

w-~*~r————r**1:\::-‘J:atlir.v—*zamd televi3;0n~sﬁations~also. Both of the broadcastipg media are —-
reqdired _to devote a portion (31 ‘thedy time to public service. .In addition tq

. news rele!l..! the stdtions are most cooperative 1n presenting 1nterv1ews,
lectures, dem strations of an educational nature, dramatic presentations,

tion with the college.

N
News Lett S:

.

Ed

In recent years many‘colleges are releasing néws letterd or

reports to the staff, eommunity, and ‘to other interested institutions, both
college and otherwise.
a-year and are mailed to a.broad but select group of civic ledders, alumni,

| ' . debates, and in some cases the media has developed regular programs in coopera-

™

'

R |

and interested citdizens.

This avenue of communication provides a guaranteed

Most of these reports are-released four or five times ., °

method of transmitting serious 1nformation regarding the progress and prospe¢ts

for the college.

interesting and timely.

1 readersh1p‘1nterest is estgblished.
1

-~

»

College Calendar.

v

A regularly -scheduled publication must be attractive,
- The value of such material is established only when

B

One of the most useful and very‘ﬁuch apprécjated publications
is the calendar of events which is distributedwon.campus and mailed to interested
patrons in the community. Provision shbuld be made 'to have printed college-
"addressed cards available for patrgns attendingfcommunity services and other

 cultural events, to be filled in with their names and addresses if they wish to

% be placed on tke mailing list for the calendar of future events

4. ) N
Student Publications: While,faculty and studerts are the main target for -these
publications, it is important to reémember that they are carried home and read
by families and friends. The college student paper is a very importadt instrument
for keeping the community aware of college life as seen through the eyes of the

: Audent. . X . - . -

-$ . - )

" . There has been a trend in recent years tg eliminate the college yearbook ‘and

replace it with two dr more issues of a magazine typé publication patterned after
. Life o¥ Look. Campus life is depicted in the form of both issues and events.

The new format *has been well received BP™the sﬁudent and the community. In many

instanceﬁ, the college has included.people in the community who have reception

rooms, such as doctors, dentists, etc., on the mailino list for complimentary

copies. ’ ’

t

S

House Organs: It is fruitful to obtain a list)of publications of employers, ,
unions, chamberg of commeree, realty boards, churches, educational groups an o
* others, as many will be interested in including news items or features, as v
‘ v well as listing events and other features about the college. )
: ' ) . . * -/¢ i

v
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. Brochures and Leaflets: Much tine cangbe savéd and greater coverage accomplished
when information for whi!h there is a recurring demand is printed: for easy
‘-distr#au:ion. A leaflet history with.a map of -the campus, for example, could te ,
avaitlable for visitors and distributed to speakers' bureau afudiences It is
rcmon p¥actice to have brochures w1th attractive - format to. publicize many of-the
curricular offerings on the campus "™ .

[N
-
.

»

\ " s Conclusion: A pub11c information program that does not skillfully use ‘the media/
’ is "doomed"--and to a large degree, so is the program of the college. * As.a f1na1
. " caution, it is important not to evaluate public relationms, in tems of linear

_rc,,i*w feet of material printefl, either in the newspapey or elsewhere. The heart of v

good community relations comes from good deeds and by good performance communicated
by a high level petformance. As Arnold H. Glasow has so aptly stated, "The world
expects results. Don't tell others about the labor pains. Show them the baby."

- .“ ' . . ' ’
SEM/kao ) o _ : .
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