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ABSTRACT , i C

Many aspects of public relations practlce and public
relations edutation are addressed in this paper. Topics dealt wvith
include the roots of public relations practice, the services that
public relations should ‘provide, reasdns for. the failure of numerous .
corporations-in the area of public relations, past and Current trends

in public relations education at the.college level, concerns about _ -

the quality of puwblic
schools to éencourage
"tool of lanagelent

elations education, the need for or business
broad understanding of public relations as a
and the formation by the Public Relations .
Division of the ociation for Education in Journalism of a
Commission on Pablic Relations Education to make Tecommendations for
the improwement of publlc relations: education. The paper lists the
purposes of the commission and notes that its-ultimate goal 1%°to f
contribute to the professionalization of' public relations practice in

our society. (GW) , J .
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- PUBLIC RELATIONS EDUCATION - ' ’
(4 - ¢ N
. IN COLLEGES AND UIQVERSITIES %
ks =
. ‘ -
‘ : . . {M

Whlle it is possible to trace the roots of public' relations prac-
o . . ., '

tice a g'ood way back into human history, p‘blic relptions as a-function

of business management in the United States o’r1g1nated shortly after the

% -

- turn of the present century The date may be fixed in 1906, when the

. (4 - . .
o~ pioneering public relations man, Ivy Leé', opened hia business néws
.. -~ . ¥ . . *
' bureau to serve some major American industries, - . - .

)

Lee's operation was based on his concept that " American busi- " T
s+ °neafmen wished to gain the public's confidence, they would have to . ‘
- A

f .
" abandon their traditional ways of secrecy and provide mforr"x@tlon to the , .
e " public about their policies and practices. ince that time, business’

. = . /
public relations has evolved into a three-fold coticept. From an ideal

point of view, business public relations today should.consist of three

. PO . - !

(morg)

-



. distinctive functions: . " oo, . .
» + :'\ . ‘
;° » & LY . T “ " A ) - ¢
1.” A continuing analysis of the social climate in which
) . N . \ ' ’ - . . .
+ a'particular business or other institution operates,

' b o 4 1 \

- % Counseling of management on the publié relatjons
aspects of its 'policie's and practices. .
- v \ . ' Va )
° - o
s 3. Communication -- both ways -- between a particular.
\‘ 3 ) ' ¢ ) .
management a@nd 1ts,i,;{ub11cs. - :
S~ ' ) . : ' : e - .
. ' v o ' :
- It should be ‘unnecessary to point out that this three-dimensional
. \ . .

- ' type of 'public relations is not widefy practiced. 'THe shocking failures

+ ‘of numerous coré)o'ratiOns -- among them, ysome of America's’greatest

}

. corporations -- im the public relations arena in recent years are testi- }
1 . . . - .

D)

. °
* f - ! -
mony-tq the fact that many contempofary managements do not under-
. < : .

1Y
stand the public relations function.

A 3
- . >

“These failares in public relations have found major corporations
iy .

. v
in conflict wijth the :public.interest. * Why has this happened? Obviously,
' . _ % S .
. - there .is a c?m)pI\ex of causes.for this situatipn. . But I think there are
two importarit contributing reasons: \
i\ . "1, - The widespread misuse of public relations Btaffs by
top-level corporate executives. » :
v : * N ’ .
¥ -
2. A serious dearth of public relations’ practitioners with
the ability and experience to' qualify as ’coun’s\elors'to_toﬁ- )
. . . , o
. level management.
L) * ‘\&
Q ’ _ (more) . .




- , As educators,
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our country is younger still,
' N

.- some 75:years old in the Unite_d[S%ates,

\ ' -
yod can help to correct this situation,

»

. 0 \

. If public relations as a.function of corporate management is

/

: . L SR )
public relations education in

ie ., .

: 4
as’ you

.

4 N ©
endeavor to train tomorrqw's generation of ‘public”relations executives. .,
. ‘e [

-

’

&

The first college level course in public

relations was established and taught by Edward L. Bernays a little S

’

more thari S0 years ago, in 1923,

-

Since that time,

*
»n

‘at.New York Ungversity. T

IS

. - - ' . . M ’ ) -.A
public relations courses in AmemCan colleges ‘

* and un1versxt1e‘s 'have prol1ferated.( A study by Dr. Ray He1bert dean

ﬁ' of the School of Journahsm at the Un1ver31ty of Maryland, conducted

- L]

for the Foundation for’Pubhc Relat1ons’ Research‘"and Educatmn in 1970 ‘
‘ revealed that one or more courses in pubhc relat1ons arg ta.ught 1r;

‘ 300 \colleges and. un1verS1t1es throughout the United States. Unfor.tunately,'
in well over 200 of these 1ns:t1tut1:>ng there 1; only one 1nt1‘b-‘

-

W ¥
1/\

howeve r,

P
- . -~ Y -
.. ductory course in public reIat' ns. Only 87 have two or more coprsJS..‘

~. "Only.a handful of these colle;ge,e and univer;ities have degree progrgms:

E "in PR at the bachelo?'s)level,

-and of these only eight are accredited '
: LA ‘
\ . : . - :

K

, \ » oLt \A . , . ‘
ouncil for Education in, Journalism: (the~ official

(* This study, ent1t1ed "TrEnds in Pubhc' Relat1ons Educat1on 1964-
-0 1970", was pubhshed by the.Foundation for Public Relations" e
{ ~ Research and Education”in 1971 It is available frorn Dr, 'F, C e
- .+ v, Teahan, Education Djreector of "the Pubhc Relations Soc1ety “of
> Arnerica 845 Third Avenue, New York 'New York 10022, A
' T hstmg of cqlleges with' PR colirses is also available from- PRSA )
N » N\ ‘
% ). * ’ v ' t '

. - . , »
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aécrleiting‘ agency for Behools and colleges of jou%nali.sr‘n in the United

~ S

v . . T : k .
. . Statés). (I should note ﬁhat most public relatiods, programs are con- ’
S i ) ;) ) . , .

~ . I3 - —
., . / -

ducted ‘in schools and departments of journaligrn' or c.Ommunications.)

. . . . .t Py
’ . . ' '

. \ T . ¢
But the increase in the number of public relatigns courses and, - °

8- ' « . B S
programs over the last 50 years has not-been equalled by % comparable

x Ry
N N v

improvement in the quality of such education.. Over the last, five years,

i

. as the répresentatiwe of the”Public Relations Society of America on the
\ i » ,,// * * g ) .

L

// . ‘ - .
American Council for Fducation in Journalism, I have been asked on
/ 7 ' e . Y

' - . [ ~ ,
numerous occasjéns to serve as a member of accreditation examination -
" v . '
) tearms when”a degree program in public relations is submitted for °
. . \ .

’ 4 [ v 1 »~

v
£

-

.

of thes¢ ACEJ accreditation,

. -

accregi#lation, My experience as a member

ms has led me-to certain tehtative conclusions: .
, ~ . . !
. S -

. " ' l. That the existing courses jin public: relations are largely R

- L]
. . '
R . . R e
L}

. technique-oriented, and the students who are taking th-err_l‘ e

/- o 1 ‘ ) e
‘ ' . y d L

4 gain little understanding of the public relations function in

. , <

management. Few students gain a conceptual ‘backgroupd

e

oy . . . [ - . .
e - of public ,rézatidns principles, standards and ;thics into
' ’ ) ¢

. : which the)'r can fit the utilization of the técHhiques; : -

. ] [} \
L] i -
oo ~ : LT
AN . . . . T, . . . .

.

2

\ L

o«

2. Theré/are no c’omndé)niy accepted standards amor;g PRT )
i . - 3\ ~ ~.: . " "
. . educators for the teaching of the aubject matter.’-‘ .Con- S -
[ ! : ’ * ~
. Y . N [ . A
sequently the nature and the content of -public rglations. .

. L]

N ’ . ' ’ ‘. . ' . Y, / .
. _ courses vary w‘1dt.ely. / . / . .
: . .

.

- . ', v »‘
. " . ‘Y

.

( . (nmore) :




9 L& i . *
- , - ? t *' . »~
( » L4 ° . - 4
y ¢ 7 . ) . . o o
.- J o "3‘.3 Frequently, there.li.s 'duPlicaliion in technique training g
. ' > ’ : .' .‘ * Y fo . ’ -' * . o
oL ’ +  + among thfe PR courses and certain joursnalism courses
-~ . . * . L . . > . h
e T o ) (which the students majoring in PR are also required to-
) ) . take). - " R [}
- , ~ . ) ‘ y " R . . . ‘ [l
. ’ . 4, In some institutions, ther,e\ is insuffidient flexibility
. v - . t Yo - ~ s
- s ¢ . . . ' ‘ .'\ . - .
: . - for the student to ‘combine, his tourses in public relations
. a ., - \ .
with coubses in business administration or”other"speciale
) ) - X . . .
« N . areas in. which he may choos¢ a PR career (ie.,- political
v ‘ i T, . j - . - ’ ’ ~ B ~ .
ct , science, . public administration, inMternational affairs, etc.).
. y , .
Additionally, I might ﬁate that the experiefice of tHe Public Refx
lation} Society of America in its relations with the American Assembly
s v ’ *
- of Collegiate Schools of Businessy(a {prbfes_sionanl' body made up.of the
- . . — \
v deans of schools. and colleges of business in the United States) indicates
” ' - . s l- .
.that business schools all too frequently neglect the teaching of public
relations as a tool of management. A recent survey by PRSA of. busi-
[ ness schOOIS\and colleges indicated that less. than a handful of them,
¥ . ) P .
- require.a course in public relations for their students majorirg in busi-
) P Y . ' ) . . . 4 .
ness aéri'rinisti'ati_on.w ) ,’ N R A - .
B . ¥ [ P ‘ £ * T . .. ‘.
) Incidentally, 1 have read with, interest the paper presented earlier
o / .
at this meeting by ProfeSsor Barbara Coe of-New York University, -in
- i . : . . . ) N ’
which she anpalyzes and compares the. teaching of advertising in business
. : * 4 \ . . N
. - ’
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schools as contrasted with the tea hing of advert1s1ng in schools pf

*
4 -

journalisrh and communigations.” She p01nts out that in schools of

0
’

geing prepared to become professmnal pract1t1oners. On the other

. hand, students in 'schools of business who take ccﬁrses in advertising

ne.é% d differenf type of education in adv‘erhsmg because they do not

. . , )
. expect to practice in the field. Instead they needl to have a Broad under-

standing of advertising as a tool of management.‘ This same distinction

‘ /

applies -- or should apply -- in respect to the teaching of public re-

*latioms in school®of business as compared to thé teaching of public

relations ip schools of journalism or communifcations.
° »

v

Others, like myself, have been disturbed by the lack of standards

and the lack of quality in public re1a5t1ons ed‘ucation. Last year,

o following a discussion of this problem at the meetmg of the Public Re-

L Y
lations Division of the Association for Education in Journahsm (under

the direction of Dr. Frazier Moore of the Univérsity of Georgia, 1973-
\

4
.

74. president of the’ PR Division of AEJ), a commission of four promi-

nent educators and three prominent practitioners was established to

study this matter and come up with recommenpdations., Professor Scott
.o A .

Cutlip of the University of Wisconsin and 1 were ‘named as co-chairman

“sof this AEJ Commission on Public Kelation's Education. - .

/ ) ' . Wad ) .
‘journalism and communications, students. majoring in advertising are '




-7... 7- - L

!

. ¢
This commission hds several purposes; -

1.\ To determine the requirements for the proefessiona.l
' 9

ﬁractice of public relations -- npt only for today but for
A - | R s ‘. Ld
tomorrow as well, . b -

\l ’ -4 3. . \
2. "o determine the ways in which education to prepare
people for public relations work can be improved, so as

. .

to meet the requirements for professional practice..

‘e

3. Through improvements ;in education, .to effect improve-

ments in the professional practice of public relations itself,

-
» .

4. To strensthen and improve the ethical standards for

» v
. i

the frofess_ional practice of public refaﬁons, particularly * °*

',in respect to emphasizing the practitioner's responsibility

to society at large, above and\beyond his responsibilities

4

]

to a particular' client or empioyer.
s ! - ]

5. To effect a greate'r degree of coordination between

the degree-granting process of the educational institutions
’

Il .

and the processes for admission to the Public Relations

.

Society of America (or admission-to the:practice of public

.
.

‘relations, if and when legal standards for admission‘are.

established).

]
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.‘\ et Th% f[(;t p~a¥'1_: of.;‘:{ stﬁdy'_will :oe,' de\;Qted to ‘the curricglu‘m

' for the s{':udent, a’joring- in’ public :relai’:ions’ at tl;e bache:lor's level.

, Y ‘/.Tg.°ao th‘is v?b shall ha:/e to _cietérlfr"xine ‘the app'ljopfi.ate body of ‘:tm')w‘it’adge,'
ptl)ssess.ion\oﬁfwhich‘ 'is a preré’qu‘isiﬁe to pr.ofe‘SSional practi;c. ’_I‘he‘n
we shall have to examine how this !:i\ody of knowledg\,e: is beiné trans-

. : . L& : . )
= mitfed today in educational instituf{ions.at the college level which affer -
- . _ S T .

degree programs. | Ly h ‘ ' : ” :
\ , . . . . . .
*« .

We anticipate also making recommendat}ons concerning indoctri-

nation courses for students who are/n.c;t majoring in public relatior[s,
but who are majoring in stich other fiélds as buysiness administration, ’

- public administration, ‘etc., and who néed to have an understanding of ST

. b | .
public relations.as a tool of management, - . - A
. \\ * \

+ . .
We shall endéavor also to make recommendations concerning - |
voe 4 . . -

-

’ . \\ -

. X \ i
the relationship of the public relations program to the general education
of the students in the libe)x"al arts and humarities, and its relationship '

also to education in journalism.or comimunications or other specialized

F
Fs

f,ields.x | L i

.

- * 2 '. . . A *
3 v Our ultimate -goal lies far beyond the-immediate concern for

x
t

., improving the teaching of public relations per se. We are concerned )
. . . : ; ~

indeed with contributing to the professionalization of public relations
< " ‘ ' .
’ p'ractice in our society, in a way that will not only enhance fhe rol§ of
’ . ¢ the public relations pri{ct‘ifidner, but. place his duty to society above

-

(mox"e)
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his other ‘responsibilities.” It is only by doing this that ultimately we g |
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. . can create a trye profession from what is now essentially a combination




