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INTRODUCTION: ' A

; fhe authdrs of this'report wish to acknow]edge the outstanding
+  work of thé Connmn1ty Co]]ege Study Comm1ttee appo1nted by the Board

of Superv1sors of Cocon1no County. Due in 1arge measure to its effort

]

1n collecting data, analyz1ng costs and srperv1sing the var1ous efforts

© it ﬁas been. possible in a 1 very short period of time to’ produce a

¥

v
cofipreherisive ‘and factual report at very Tow cost to the c1t1zens

v KAppreciation is a]éu dué to Jack Smith, County Manager; to his staff‘ -
and to the Board’of Superv1sors of Cqsaﬁ1no County for the1r support |

of the proaect ‘and for ass1stance 1h mailing and tabu]at1ng the survey

1.

returns. . L ‘ IR "/ 1' ¢

A special note of thanks-is owed to David Habura graduate

A

student at the Un1vers1ty of Ar1zona who did much of the analysis of
5

the survey data and who prepared the,tab1if jpd descr1pt1ve text in
- Section 3. He &lso. worked w1th the two authors on much of the rest . (;

of the report. R . L . -
P f . , . he 'b

The views presented in this report are so1e}y\those of the *

consultants No-attempt has*been\made to incorporate a11 data or to
respond to aTl of- the questions that have been ra1sed The focus of

. the report is on “those 1ssues considered re]evant to the appropriate
. N

discharge of [Lommittee respons1b111t1es and w1th1n the profe5510na1 SRR

competencies of the Consultants. We have tried to present 1nfoﬂhat1on\ -

objectively ﬁnfSections 1 through 4 of the report. In Section 5'we
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Mave exposed our biases and offered a recommendation to *the Committee |
s N : . . B ( - - ” . ’
, and through them to ‘the citizens of Coconind County. . *
. \ . ¢ ) , . - L
We appreciate the opportunity to have .been of service. T ‘
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* established community\col1eges th

- vocational-technicai schools.’ Arizona js one of a number of states. LT

- must come to a non- trad1t1ond] de]ivery system where serv1ces are

* SECTION I

COMMUNITY COLLEGES IN THE U.S. AND' ARIZONA R

~ N .,
¥ %
A ;

The twg-year cdmmun1ty col]ege in 1977 represents a type of j -

major educat1ona1 1nst1tut1on on the Amer1can .higher educat1on scene

.,There are over’ 1200 such 1nst1tut1ons with a total enroliment 1n‘cred1t

courses of over 4 m1111on, Community Colleges represent over one-third L
) -

‘of aT] higher educational institutions in the United States and.ovenr

Lo
‘one- th1rd of the total h1gher education enrb]]ment, .
'H
c- States have chosen a var1ety of ways to provide commun1ty .
¥ ' C
4

. ¢ollege type programs. Kentuckx—:;d Nevada are two states which have

aré operated by their state
universities. M1nnesota and Georgia have estab1xshed both a system

of limited comnmn1¢y colteges and a separate system,of.post-secondary

/
3 *

>

that e1ected to estab] ¥sh a gomprehensive system of conpﬁmt_y colieges
that is separate both f.rom the university and from the e]ementary- .
secondary school systems. : C \ " . T, '
. How connmn1ty colleges organ1ze to serve peop1e eonst1tutesx', ‘
another way that.they- d1ffer.w In th1s respect they r’e from a *

trad1t1ona1 campus to wh1ch peop]e who ‘desire educat1ona1 serv1ces

tikenieo peop]e where they work and 11ve. ’ - P



\“’r .“ .(" ) "
- Nhatcom Coﬁmunity Co]]ege in the state ‘of Hashington an the
. Community College of Vermont, uh1ch serves the ent1re.state of Vermont

are exampﬁes of we11 developed nonitrad1t1ona1 commun1ty co]leges ‘ *

k4 “The Commun1ty Campus of Pima Commun1ty Co]]ege represents such an

. exampTe in this state X | T '\ ' "/
bnt the 1960's it was a- frequent]y he]d m1sconcept1on that
¥ -

a,-community co]]é@e and a public sendor college or un1vers1ty could
nat prosper in the same community, espec1aTﬁ} if it was not a metropo11s
That assumpt1on has since been proven to be invalid. In numerous ' . 1

.commun1t1es of moderate size throughout the United States a commun1ty
5 .. M
college and a pub11c senior co]]ege or un1vers1ty are thriv1ng because

they comp]ement .one another y Table 1 prov1des 1nformat1on on a number

‘ . 4 te . h
of such 1nst1tut1ons, \ Cot ‘ ’
1 \ : .

Status of the Commun1ty Co1Qege
in Ar1zona .

. .
' ’ .
. N .
P

fhe Arizona Commun1ty Co]]ege System has experienced dramatic
. N -
growth during-the past decade._ Full-time student equivalent credit :

R enroliment of 15,615 for the 1967-68 acadgmic year had more than’
.. tripled by 1976-77 wher it was 50,060. During that same period the S -\'

‘headcount enro]]ment for credit courses 1ncreased from 23, 736 to

94,436. In addit1on se]f—support1ng non-credit ‘and summer cred1t
: enro]]ments tota]ed an addit1ona1 68 059 for 1976 77 for a tota] of‘
_;~\\\ 162,495 enro]lment by Ar1zona commun1ty colleges during }hat year
Nine of Ar1zona s counties have organizedycommunlty co]]ege

) distr1cts with fourteen- co]leges on twenty -two ! campuses ‘and over

300 off-campus 1ocation§ ‘The fivé counties’ wh1ch do not nave =

¢ - "
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*  Medium Sized Comunit}es with Both a Community ’ ;
P College and a Publici University . . : .
" ‘ v . . v X v : - } ’ o, /—W .
4 i v —F - S==
v . i ’ . \ N Community College Enrollments
Pbpulation L University and 1976 R Community College 1976 Enroliment (credit)
City, State (1975 est.) o Enroliment '\ (Date Est}blished) Full-Time Part-Time Total
LY > 7 & !
- Champaign, N1, " 56,500 Univ. of I1inois (35,117) r\.‘ Parkland (1967) . 2381 3988 6369
* . \ * e - -
Ashville,. N.C. 57,708 UNC at Ashville (1,394) < * \Ashville Tech. Inst. (1961) 9%7 o 718 1685
" Elizabeth City, N.C. ' . -14,000 Elizabeth City State Unix. ls ) : . . .-
(1,629) 11ege of the Albemarle (1961) 729 371‘ 1M00_-=
) Eugene, Ore. * " 76,300 Univ, of Oregon (18,930) thne C. C. (1965) na_so_‘ 2490 6870
] - B . Y * ~ —
Gainsviile, Fla. 64,500 -Uniy. of Florida (28,189) ° Sdnta Fe C. .C. (1966) 53N 1685‘ 7065
Tallahassee, Fla, 71,900 Fla. State‘ Univ. (21,664) and o ,: N o
. Fla. A. & N7 Univ, (5314) - Tallahassee £. C. (196§) 1697 124 2838
cmnottesvme,ya.‘ 38,900 . Univ. of Va. (24,620) Y . Pledwont C. C. {1966) 733 1287 g&o
’ N . f ( \ . s . .
Bellingham, Wa. A 39,400 Western Wash. State College \ ' . .
- (9,198) o _ mtco&\.c. ¢. (1970) v 324 1851 . 2135
Rrcata-Eureka, Ca. l 34,000 'Hmibo!t_Sta_te Univ. (7,651) . (‘:ollegg“pf the Redwoods '(1965) r4 L] 6203 8394
2 S, . ." A - . . —
Greeley, Co. o 38,900 Univ. of Northern Colorado 4 .
: (10,829) e Atws Collage (1967) < - Mss 2086 - 354)
. , ) X , -
. ) . ’ 5 )
’ . A - ¥
* N . l‘
. . . [ )l,.
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organized community coiiege districts are: Apache (pop. 46,000), o
$ — . ' -
Cocon)no~(pop 71 000) ‘Gila (pop 33 %00 .Greenlee (pop. 11,700),&
and Santa Cruz (pop. 17 600).1 SO N . o S
* The phiiosophy'of the Arizona commhnit} college system Js a :'.& ;~ .

ref1ection of thé purpose of a free democratic society Because the

communities in Arizona differ w1de1y 1n delographic\ economac and

' geograph1ca1 characteristics the community c011eges of Arizona are

'cates és vell-as to prov1de retraining and _upgrading skiils '_e«'(‘

. and exercise their obiigations and pg;v11ege5‘as citizens mowf

permtted relative autonom_y and a variety of kurricuia to meet the i

SpeC1f1C needs of people served. Each cothnity coiiege,_however,, .

must be- committed to .the foiioW1ng general obJectivbs ° B

. 1. Offer the firit two years -of baccaiaureate paraT1e1 courses.
~
2. Provide oc¢upationa1 programs Sn technicai,ivocationai,

and paraprofe551ona1 f1e1ds ieaﬁing-to associate &egrees and certifi-

3. Prov1de genera1 educat*on for 511 citizens so that they :
. : k4

can perform their personai and prlfe551ona1 roles\ more effectiveiy

e AN

Jnteiiigentiy.

, ‘

a. Offer programs in continuing eduCation for those who wish

to improve profe551ona1 skills, acquire new ones’:pr expand their

fields of knowTedge and interest. : /

5. Proiﬁﬂifacademic and occupationai couhseiing including .
. & L v
Job placement : ' N _ ’

=

+
[y

. C -
' 1Arii§na Statistical Rev1ew, (33rd annuai ed,® Phoenix, Arizona:
Va11ey/hational Bank of Arizona), §eptember, 1977. :

S

+ 2prizona State Community Coiiege Board of Trustees Statement_of
RhiioSOphy, (Adopted -October' 23, 1976). E

e .o, t
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. o 5; ProV1de cu]tura? and communtty service programs for yhe -

enr1chment'o; the commun1ty, and to encourage the use of commun1ty

- co1]ege fac111t1es and serv1ces by a11'c1tnzens ‘of the commuh1ty for .

educat1oqa1 ahd cu]tura1 purposes. - IR n

do . - Ar1zona commun1ty co1lege enro11ments in cred1t courses are

[

nearly équally d1v1ded between (1) un1vers1ty para11e1 programs
. »:‘ : (31 791), (2) occupat1ona1 programs (30 262), .and (3) unse1ected

e | majors (32 383). Ind1V1dua1s in the “unse1ected maJor" category ara

¢ -

'so c1as§1f1ed for .a var1ety of reasons. Some are taking needed

. deve1opmenta1 courses befon‘tenter1ng a transfer or- dtcupational

~ N LY g . -

’ program, othErs are undeo1ded as toa program and take.se]ect courses
¢

- ’

on an exp1oratory q;‘persona1 interest bas1s ,
n

s ‘ ", ; Average enro11ments should not mts1ead people concern1ng

’the fTex:b111ty availabie to~i d1v1dua1od1str1cts. The' relative

emphas1s on the . serv1ces descrlbed ab ref1ect the needs of the

. . res1dents of the various d1str1cts Thus, . ‘ere is little demand *»

+ substantial demand for occupat1ona1 programs the educat1o 1 program
will be heavr1y we1ghted toward the career areas.” Not all services
« need to be ﬁffered in‘all areas. “The Arizona Community College law.
. is_a model statute for g1v1ng Tocal gommunities the- r}ght to'determine
what they need and how needs shaTl belmet. In no sméll measure- it ,
. hag_been respons1b1e for the env1ah]e‘3951t1onlAr zona holds when .8
‘",¢ Y. tomparisons are made‘with the post-secohdary e cationa1'opportun1ties

in other States.
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Coco.mno County is the 1argest nn Arizona and “the second ,
'Largest in contmenta] Un1ted Statas At the same time, the L.

populat1on‘°dens1ty of 3 8 persons per square mﬂe 1s second 1owest p
'

among Ar1zona oount1es and- far be]ow the state dens1’cy of 19. 9 1t . -
is 126’*11E from F]agstaff to Page and 194 m1Tes to Fredonia. These

N distances ‘resent wob]ems in the de'hvery of educationa‘] seeres

More than sSixty percent pf the popuiatwn reésides 1n the southern T
s : one-th1rd of the county - if . _’ ' 4 ) _— . ' ‘

On a per-cap1ta bas1s, Cocomno is the wea]threst coanty in.

the stated _The 1976-77 net assessed va1uat1on of $3'39 743 O%ranks

\,,‘4 ] ' third in absolute value. foHomng Mar1cop‘a and Pima.. 1 The d‘istr1bu- ,"
" twn oﬁ/th x base ’15 a]most_—the“reverse of' popu]at':on d1str1but1on
with a maJo\1ty of the reVenues comng frbm the northern ha]f of the

county The fact that nine other count1es in the statey all, o‘hmh

héve 168s per cap1ta Wea1th thai Cocomno, current‘ly prov1de tomnumt_y )
coHege servu‘,es in part f1nanced through 1oca1 tax revenues, ra1ses )
SRR ‘ a ser1ous questwn about the hkehhood that the state as a whgﬂe
. T & - . - . (]
- N . C T ) ‘ B O
) B o -]Arizona Statistical Review."‘ C L i
’_ - [l A ‘ - - '
- ) 6 ® . ) - -
[ < 2 ‘
& Co ) .
' : : 12 S
s . & U - T . ) . » t
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‘wou1d endorSe any so1u't1'£ to, the need for c'onmun‘ty coHege serv1ces

in Cocomno Couqﬁ that did not 1nvo1ve a reasonab]e 1oca'l' effoﬁ v

L7
‘The ,,absence. of conmunfty coHege serv1ces is ref]ected in the

1 -3

percentage of h1gh school graduates going on to h1gher educat1on
' /-

Goconmo county is second lo@est in the: state\' 0n1y NavaJo is 1owe'r

’ and the figures used in- mak1ng.,these compar‘lsons do not take 1nto

- cons\deratTon the impact of- North]and Pioneer Comnumgi_CoHege
‘Gila, Green]ee and Santa:Cry , which are the on1y count1es bes1des
Coconino not’ ha.v1ng a communi ‘_' ) 1ocated geograpmcaﬂy

near either a community college,™a srsity, of Foth. 2
95 . -/

The popu]atwn forecasts of the Arizoria Department of Economc .

Y

Secur1ty 1dent1fy Cocomno as the fastest growmg county in the state

By 1980 the popu]atwn is expected % grow to 85 700 By 1990 the

1

projécted popu]at'ron of }20 300 wﬂ] mzﬁ(e COComno third: 1argest 1n ‘ \"

?

.~ the state, a. pos1t1ong;t is expected to mamtam and enm\ce through =

the end of the centu In brief, ﬂny needs in terms of educat1ona1

”l [} [
serv%es whmh may now ex1st should be expected tQ expand as a ‘' »
consequence of ewnomc and popu]‘aﬁ:on growth -
“ > *
‘The mos’c s1gn1f1cant resource for ‘meeting needs for post-

y
secondary .services. 1n Cocon1no’county 1s Northern AriZona UnWersity
In 1976 more -than f1fty percent of the h1gh schoo1 graduates of the

county attended NAU This was more than twn‘.eu the percentage of high®

L] ‘. »

schoo1 _graduates from Pima attendmg the Unj,prsity of Ar1zona :1%

°

more than seyen t1mes the percentage of h1gh school graduates from}

- ;
o e

-

2Data collected by .the Committee.
. . 3,

-

- -+
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e . Maricopa_attending Arizona State University.' To put percentages in , ° =

- perspective it should be noted that in 1975, NAU enrolled 514 -
u.' \ l enter1ng studeg;s from 60con1no county. Not all of these would have

» ¢ " .

( been- graduates from the preced1ng high schoo] graduat1ng class. - Still,

L the pumber “is 1mpressive 3 , . — .
o . S Im aqd1t1on to. the abso]ute number's , NAU -has deve]oped or s
", \ o : mod1f1ed its, educat1ona1 programs to respond to' commurtity co]]ege .
‘i,': 'needs in Coconinio county. In’ the ear]y sixties, the University - |

deve]oped two-year programs in nurs1ng, office, adm1n1strat1on c1v11

—

. h techno]ogy, soils techhology, draft1ng tgghno]ogy, electrohics

e

" .techno1ogy and similar offer1ngs In 1975 an‘even1ng division was

estab11she6 to provide add1t1ona1 serv1ces to c1t1zens of‘the Tocal

.

.area Tota1 énroliments for the d1v1s1on have var1ed between 1, 100

avj 1, 500 staaents per semester. 4 . .o . - ‘\.f

s ‘.

. Thus by no means can it be said that NAU has failed to take
jnto consideration the educational needs of‘the E]agstaff area. At ¢
W " ' v .

the same time, with all of these efforts and their evident success

-

~ there still seems to be_a.significant area of need as documented in

Lo the next section of this stndy. "The reasons for the need' are e@ident‘
‘ and can be-siated_without any implied criticism of the efforts %f .

P UNAL e . R

1. NAU has a statew1de and qsgiona1 m1ss1on Because it is .

Y . )
N financed by all of the people of the state, 1t must serve all of the
- 1
- S : .
o . 3cOmmittee data - ‘ * . ) o RS
4Report fromer Calvin James NAU ' \
3 Py -

ERIC . - T 14




people equitab1y' Preference cannot be given to Cocon1no %quty
residents in programs of restr1cted enro11ment if betteliqua11f1ed

app1icants from Maricopa county have requested admission. Similarly,

. .'state financed programs and serv1ces must be offered at appropriate

lv

taxes are used te help underwrite a part of the cost. v

" ‘\t1mes and located w1th1n reasonable distances of res1dence~ha145 to |

serve its state-wide clientele. )

-2. NAU does not accept tge Towest twenty-f1ve percent of
h1gh school graduates as shown by high schoo1 transcripts. In 1976
this amounted to 224 students from h1gh schoads in .the County

. 3. The evening offer1ngs wh#1e well attended provide courses

» e e

v ——& - .. ___

not programs. Many of the courses appear to be more hobby than

,emp1oyment oriented. F1na11y the courses haVE‘to~be se1f-susta1ning

sigce it wou'ld be 1mproper for the totaJ. state to ﬁpance a' progr'am

i
designed exc1ust;eTyT?brﬂtncgnlnofcounty residents, part1cuTar1y in -

-

1ight of the fact that other dheas tax thémselves to provide these

services. The result is that-courQes can be offered on1y if ‘there
*is suff1c1ent enro11ment to make ‘them econom1caJ1y feas1b1e Further),
\

the cost _of such’courses is/h1gher to the students than Where 1Gta1
et

[y

4. NAU is 2 #niversity. Certain kinds of occupational

. programs such as fire ser'vi'ces\1 emergen dical technology, .

"1icensed practical nursing, dental assisting and similar programs __'

hawe been def1ned 1n Arizona as community co11ege-offer1ngs Thus,
there s no staﬁUIW1de c11ente1e for such programs and Yor the reasons

mentioned ear11er, it wou1d be very difficult and probab1y unfa1r

for NAU to prov1de such programs exc1us1ve1y or’ pr1mar11y for Coconino

cghnty resxdents using funds provided by the Legislature

2 4

15
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- © A second source of post-secondary educational services in -

Cotonino Coukty is the outreach activities of‘Yavapai College. After

LY

.- ~;‘ ‘ oreach1ng a high of near]y 400 full time student equ1va1ents in 1976,
o the number dQE11ned tp approx1mate1y 250 in 1977 part]y as a result .
of expanded activities in. the continuing- -education ‘area by “NAU. . _
,”:,’ ui Yavapaf pffers’éburses in Fredonia, F]agstaff, Grand Canyon, Katbeto, ’
o ePage, Supa1/Tuba City and H1111ams The'courses of?‘?ed are dependent l
. upon the ava11abi11ty of qua]1f1ed‘Tbca1 part -time teachers and the

L4

- ability tq fird enough students to make the courses economically . /
PR | . o v /0
R ¢ oo s o o )
. feasibte. These constraintffresﬂlt in offering courses rather than

P

=.programs and 11m1t the opportun:ty of res1dents to put together

. * , aﬁ& sequence of cdurses leading e1ther to a degree or employment ) ~

. skills. S D \

N

* wc e While the sehv1Les prov1ded by Yavaba1 have been va]uab]e in
- the absence of comprehens1ve commun1ty co]leg%,serV1ces 1n Cocon1no .

county, 1t wou?d not be reaJTst1c to expect the tax payers of .

DS
-~ A

R TIRL Yavapai county to underwr1te the costs of providing services to "” ¥

e Locénino county,. While supervisors of Cocomino county prov1ded ' ,
19, .
$98, 800 for commun1ty college serv1ces in 1977 this is far 1ess "

“r ‘ ) than necessary to provide any reasonabTe 1eve1 of services. Thé‘

’ g 5Report frqm Dr. Hiseradt §a0apa1 College
[ ¢ S
- e . . . -‘, .

5

LI .
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g ' / and serrices cannot be offered without incurring é deficit, the needs )

/ 1dent1f1ed by the survey reported in the next chapter follow 1og1ca11y S L

< .';/v »+ ¢ NAU has proposed an’ agreement with Yavapa1 Co]]ege to d1v1de ' . ) y
Y resbons1b111t1es for postvseconéary education in Cocontno county. The

aép. - agreement wh1ch has not been. exéﬁuted seems to be an effect1ve device

: / for reso1v1ng any Jur1sd1ct1ona1 d1sputes which m1ght an1se It 1

‘/ o ‘dQ‘__not however address the 1ssues of how serv1ces shou]d bé '

_h/f, . jdeveloped or f1nanced in 11ght of unmet needsa.6 .

; | .. _ F1na11y, h1gh school districts - prov1de 2 number of 1mportant X _ '

')'“ serv1ces to the county through commun1ty s&hooTs and vocat1ona1 . "‘

£ programs For post-secondary students, however the foeps appear§ .

_once aga1n to be. on cont1nu1ng education rather than’ vocat1onaJ‘prep- . |

aration. - In add1t1on the high schoo]’dastr1cts corpect1y¢percere 44"

their primary respons1b111ty as the in- schoo] youtm Post-secondary .

needs take- lower priority" contr1but1ng,to the documented absence of ~¢\

~
.}

. post-secondary opportunities. ’
oo |

-~ . ’

ii‘ OMertorandum of Agreement Between Northern Arizona Un1vers1_x,.
and Yavapai CoT]ege, draft dated October, 18, 1977,

o ¢ . © “ : ) "
P \) A ‘ v " 17 . . s, . . )
IRIC . . " S
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N VoOTER SURVEY

-
-~
’

. ‘j;}" ‘ CSECTION 111 .

' POST-SECONDARY EDUCATIONAL NEEDS OF tOCONINO

CCOUNTY: A REPORT OF THE SURVEY DATA
N i
Durxng the months of 0ctober ‘and November, 1977 the Cocon1no
¥ County Connmn1ty -College Study Committee supervised the distribution
¥ and tabu1at1on of returns for three surveys des1gned by the'consultants.
The purpose of the Sect1on is_to report the results of three surveys
wh1ch encompassed a11-registered voter households, a]L’h1gh school

v sen1ors anq Jun1ors and a maaor1ty of businesses and 1ndustr1es w1th1n,

ﬂthe County., Based on the responses tabu]ated by the Committee 2,248 /|

ce responded to the voters survey, 1 ,641. to ‘the student survey and 3165tp

" the suryey of bus1nesses and 1ndustr1es .

" .

Two quest1ons on the ‘pter survey sought to determ1ne if voters

0

' (1) be11eved there was an unmet need “for’ community college serv1ces and,
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L - Unmét Need - . ' - , .
.

R ' . . _ More than half of the r-espondents belijeved there was an unmet s

. , need for® each of the comnumty callege serwces described as indicated . '

' .
’ s - * \’. * ’ * . o ) P
. thrabte 2. . . | : Co
-“ A . ~ ) ."‘“ ' ’ . v - . . - ' ' ' -
) . . N B .
A - , - . s - .
’ . ‘\ . 't -‘ . . , . ‘: ) TABLE 2 v . . y ot . . “ .
e . A . . e .
F3EY - [ . 3 - N
. LA v -

f

P ., Pércent Respond'ing There Was
-‘\ wr Y . arlUnmetNeed i

’ \d I o . f B .' . ” ’ .
S t10.:5020 30 400 50 60 70 .4
1 4 ¥ ‘ b ] ? llt » i - ' ' : 4
: ’ \ "\_ N 67% YES Y = " -L “‘I R I .
Vo """'cARsi%R'CDUN ¢ ivs»‘“‘ ~ P 5 L
T T oo, SFRVJch @ BOs VES J = .
T C unfv qRANsrgR 55%’YEsx — T - -
A ”‘" . . - - 1“‘ LA

vt s ‘ , - . .
o UseofServmes -, IEARL SR . . . e )

3

v o .‘ o '*‘ A 1arge propertw‘;t oﬁ*ne respondenté\ mdicated that they or a

A L member of\the'tr fami'ly weuld be 'hke]y to enroﬂ in conmumty co\ilege . ¢

. Yo g t .
programs or serv‘ices if they wEr'e offered Iab]e 3 provides this v -

" fhformation., . {(";,' T o L
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e o L TMRES T
Percent Ind'icat'lve They br Family Member v .
"Would Be L1ke1y to- Enroll.; .
+ ) * / kg ﬁ‘
IR LN S A T LA
occ. PROG {473 “ i
7 .. . . - ey" N , _ ®©,
CAREE/R COUN. o {e2y 2 Yoo o ,
co, SERVICE  [oag - - - ] I
UNTV. TRANSFER  [40% e
Variation Among. Communities - ‘ . | : '

i Count_ya

) deter'mine ‘program priorities.

g fewer;-peop]e to become‘ full time students 1n occupgt;iona] or, univer-

. sity paraﬂe] pre'gr;aﬁls than wpqid particip'ate"ln typically shorter

It should be stressed that within the county there was con- '/

"y ¢ " v

. siderable variation among,communities in terms of the Tevel ot interest,

’ and the part1cu1a=r m'Ix or comb1na\t10h of conmunity coHege serv1Ces

that would n&eet commxmty needs. Char;s A and B shows these

l

var1atwns. Tms variation:is not unusual and is to be expected when

k]

the compos1t1on of comun'lt'les differs as much.as 1t does in. Cowmno
This situatwn caHs for a gnique approach to each community,

one ﬂes,igned around its nefds. ’ ' : S .

i

-

AN
. . v

. v
A

ﬁmgram Pr‘lor'lt'l'es :
, L 2

Some g nteresting compar'lsons develop when we attempt to
Before sumariz1ng the data we shou]d

observe that becaus€ of the nature qf ‘the serv1ces, we wouTd expect
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y, T term community service coursés. This is borne.out by the fact that i \
| by far the 1argest proportion of the'respOndents in ‘the'county' - ) - |
ranked occupatfohal education as the most, important function of the - |

) ‘y communi ty college, but the 1argest (542 proportion‘ of thosg who
' wou]d enroll indicated they wou]d do so in comnun'lty serv1ce courses.' N

The respondents also fé]t that the greatest unmet need was

. - : for occupationa] education and comnents from /the survey frequéntly ™ /

- N - ’ B N
cite job reTated education as the primary need. e

Again the 1mportance of each potent1a1 service/ aried from , "~

, _+ community to cmun1ty within the county . _.

We do not 1nterpret *se resu]ts as suggesting that career -

)
counseling and p1acement, and university parallel programs are naot
. I "

tmportant or needed. Obviously the earlier eyidence suggests that -
. o g . - -

. »ttEre.is high interest and”potential enroliment in all areas. But:
hen voters were askedwto rank the importance of each potential

service, they identified occupational ‘programs as the priority need.

/
/

Use of Existing Educational Services - // .

A relatively high percent‘age of yhe respondents (or their

families) . had made use in the past,2 y;/ars of one or more education- . .

al services. of the type offered by a conmunity conege. Of/the total
. sample, 34 percent had taken NAU coUrses, 22 percent pub]"ic school
courses, 17 percent Yavapei comnunjty college extension courses, and

‘ )
SRR pereéht had taken courses at another Arizoga comnunity coﬂege.

» ‘ . The most typicany voiced comment among those who did not
3 su’gport estabyishing a community c\llege was that the services were, ‘ _--5 i

s or shou]d already be,. avaﬂab]e from existing institutions.. e /,



Summany of Voter Survey '

There .is high 1eve1 of 1nterest in the serv1ces a commun1ty

o

" I co]]ege wouﬂd offer with a 1arge proport1on of the respondents -

[

<

. " be11ev1ng there~1s an unmet need for. commun1ty coT]ege type serv1ces
‘ and a large proportion 1nd1cat1ng the 11ke11hood they‘wou1d part1c1-
- T ,* - pate in such services if they were ava11ab1e.

The greatest interest is in the. areas of oEgupationaf
education\and'community sertice courses. Tne Tevel oﬁ interest
a'nd_ prog'ram prior‘ities: dif \ r be’tween 5conmun1't1'es‘_ and must be con- |
sidered'shouﬁd'd community college be developed to,serte the
communities of Coctnino County. Further,fif a tommunity co]?ege d' X
were. established, care must be taken to évoﬁd duplication of tnese

L ’ services which ere cur:eﬁt]y meeting the needs of. Coconino County

residents.
e - , - _ HIGH SCHOOL STUDENTS SQBVEY ‘
o . /’ : - ’ " - N ! ‘
CO11ege Att_ndance Plans - - . .

. A

\ ' . ,
A 11tt1e more than a third (34 7%) of the high school juniors -
and seniors who responded to the survey indicated blans to attend -
| co]]ege 1mmed1ate1y after comp]et1ng high schoo] Another 30 percent N

- o 1ndicated p]ans to attend co]]ege but not immediate]y after gradha-

e tion. Chart C dispPays these results. Thus “almost 2/3 of the <;7,~,_’
,reSpondents intend to go to college, but near]y one ha]f of'th1s
group does not pian to do so 1mmed1ate1y. This tendency to delay

co11ege entrance is nat1onwide. When the individua does decide—to ;;‘

o ~ attend co11ege, family and employment responsib11it§ are often a
S ,“. ‘ ¢ . "J

<4
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N : ¢ Uncertain
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paaor con51derat1on. Any corrmumty coﬂege in Cocbn‘ino County >

A

should design. its programs and serv1ces S0 as to be aceessabvle to

1nd1v1dua1s with job and famﬂy obhgatwns.

. »’

#
Reasons for MNot Attending Coll lege e

; Chart D grammcaﬂy depthe reasons high schoo] Juniors
divide the reasons o*fven 1nto ‘twe groups group l-bemg‘ those which’
a community coHege m1ght addness d1rect'ly and grdup 2 those reasons

's
which are largely 1nde§ﬁdent of what a coHege ‘might do or offer.’
A community college, if created, cou'!d éddress the needs of those-

‘wl}f, (in group 1): ) . o

@

1. "Don't know what‘they want to do" (23.4%)

through career tounséling, work experience-

.- and similar programs. B :i
. 2. "Can't afford to attend coﬁege" (1471%) through T
such' means as minimum tu1tions, Jud'ic'ious use pf

+ ., ,Financial aid funds gind through the des1gn of ‘

programs that allow students to work and attend

[

~ college’ simulataneous1y. ' ";"
O 3. "Inadegyate grades“ (5.7%) through reme&ra“f and. -
deveTopmenta] programs and academ'ic gounsehng '
- . designed to overcome academc def1c1eno1es and’-,

. generate greater motivatjon. through acadanic_sugcess;

L
P

L]

P XY

*.é%w

et

ﬁ”

and seniors gave wanmng hot to attend coHege It's usefu] to..

-

’
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. 27.74.

3

Want to earn money .

, -

N

v

. Don't kriow.what I 4
~want to do

, 23.43 -

>

hi

A

¢ sk
. /

. .Not Available
Can't Afford.

e

- - Inadequate G§édes

ar Me

. 2
S e

.

" -Don't-Know What I Want to Do

Can't Afford
to attend college

14.1%

o'-
.

\ -

)

20.9%,

\ No interest in further
‘\ school at this "time

~f




o+, »
. L
_ ‘ : . " R2 . ‘
"*. 4. "What I want to study isn't available near |
N where I Tive" (8.1%) through carrying classes

ahd programs' to pe’op]e where they 1ive and
work throughv the use of mobile un1ts, temporgry .
educat1ona1 fac1'ht1es and outreach centers

fin the comnun1t1e§ that might be ,serVed by a
- cgnmunit_y college. - .

In gro'up 2, those who "want.to earn money" (27. 7%) and who have L
’;‘ﬁmterest in further sghool at this time" (20.9%) may be' Cand1dates
for job upgrq.dm‘g and on the- job. training programs or may be fhterested

s in comnunity service courses at a future date, but they are less likely
- M -
to be immediate: participants in a college's prograims.

. ¥

Type of Institution Students Plan to Atterid , " -

+ 0f 1702 ‘r'esp'onses to the question "What do you plan to do after

. high schooT?" 1108 {65%) indicated" they would attend college (either
e 'inmed%atew or not ﬁmediate]}) To the quest'ion "If you plan to go,

i to coHege what.type of 1nst1tut1on are you cons%dermé attending?"
| . the respondents 1nd1cated one §f the ﬁo]]ovﬁ ng-as a first, second, or P i
),/ i » G -, ~ R
h o - .
th1rd choice: " , }1 ,
420 (38%
1 768 (69%;

) A community (two-year) £o]1ege
)

" .474 (43%) A univewsity in anothep : F‘;/
)
)"

TN e A N

A.university in Arfzona < »

St
-

509 (46% A vocationa], business, ot\technica] schoo]
;‘\‘ 64 (6% Another type of .inst#tution N

- *As a percentdge of those who planned to go’ 4o college
, ) ,
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By faﬁ@&he largest preference is for an Arizona university. .

Even when coupled with the next question which asks "If a.community\‘

co]lege existed in Coconino County, at a convenient location, would you "

attend " 1t remains diffjeult to predict what proportion of the -

1County s high schoo} graduates would .actually attend a ]oca] community

co]lege. Chart E shows the answers to this’ question.

It 1s not surprising that in the absence of a‘%ommunity college
most coi]ege~bound high school graduates select another institution, '
usually an Arizona univenﬁity A more usefu] determination could be
arrived at by se]ecting Jjust those' students who indicated plans to -

-

attendgfoliege and tabulating theh according to whether or not they wou]d

, “proba ly attend" a 'loca'l comnunity college. *

We can assume that a community college in Coconino County would

strongly attract high school graduates. J . qﬁ
"+ 1. Who now plan to attend a community co]]ege ‘
in another county, <

2. Wha now plan to attend a vocational; business
or technica] school. o ;
3. Who cur;ently do not plan to attend college
. becauseithey ’ '
a. can't afford to, attend
b. don t know what they want to do

'

v c. have inadequate grades " : *
d. what they.yant to study is not *

. © ¥ available riear-where they 1ive

S 2y

MQ.
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J ° T " If a Con;nunity College Existed at-a Convenient, \ \ -

Location, Would You Attemd?

e : - 'r Probably

T . e . 28.9% . Probably Not

o i 29.7% :
+ " - /‘ :
- " \q -“
\ }
o " . Uncertain ,
e L LTINS  omy .-




‘ we wou]d also expect that some recent h1gh school graduates
current]y planning to go to Arizona un1versit1es wou]d find a local.
_community co]]ege an attract1ve starting po1nt for their stud1es. There-

w
is no c1ea§ gdenc.e to determme how this would 1mpact freshman and

.'sophomore enro]lments at NOrthern Ar1zona Un1vers1ty Typica]]y the |
commun1ty co]]ege attracts many fu]] t1me students w1th occupatxona]
training interests or those who p]an to get a baccalaureate degree but
who 1ack at the time of their- enro]]ment, the sk11ls needed for
academ1c success in a univers1ty program. Hhen they gain ‘the sk11ls'
needed they then transfer to the un1vers1ty to purgue their degree ‘In.‘
.this way ‘the community colleg,,becomes a. "feeder" 1nst1tut1on to the
univers1ty, attracting students who otherw1se would not- attend or succeed

° 4

in co]]ege and preparing them for success at a un1vers1ty ; ¢
) :

r

Progran Ereferences
Pl

A summary of the preferences of the respondents for particular
. o . ‘. hd

-
i

programs s _shown on Chart F. "This inforﬁation'could'be'uSefu1 in

program olanning should a coﬁmunit§‘c011ege come 1nto'existence in .

Coconino County. - o

»

g Summa;x,of High School Junior: and,Senior Responses
P )
A]most two-th1rds (64%) of the-county's: Juniors and Sen1ors who

responded to the survey ﬁndicated plans to attend co]]ege About one=.
third of this group, (30% of the responients) p]an t: deiay beyond

"1nned1ate" attendance after high schoo], suggesting that any co]]ege ,»,1ie
service serv1ng Cocon1no County should adapt 1ts programs to the needs’

_ of the mare mature student in the future.

o
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R !
, e also suggest'tﬁat'more t‘han half of those:pIanm'ng not to—’
“attend coliege could find the barriers preyenting their attendance '
“  reduced at a comnun%ti college. r - v ‘ .
; ~ ) In the absence of a local cummun1ty college, high schpol'duniors:\; ? ;
) and Seniors who ptan to attend college select an Arizona university by a’ “.;3
wide margiMover other alternatives. ;‘; AN | -~ -
‘ | h . 5 | | . .o ‘ ' RN
A bord of Caut1on S ~ , ‘o '’

heS

Two notes of . caution should be expressed .regarding the resu]ts
of the high schoo] survey: F1rst, it is typical for more than ha]f of
the resptndents to surveys of this type’ to change the1r plans after
graduationz Second, as noted earlier, recent h1gh schoo] graduates

represent a dec11n1ng proport1on of cmnnun1ty co]]ege enro]]ments. it
e b b B e rete ﬂ =
. is certa1n1y as 1mportant to know the needs and preferences of adults®
- or high school- graduates and older adults. :

a . *

* ' ©* BUSINESS sURVEY o
. [ ‘ ,
S

v -
N . - -
N .

The business survey was returned by 316 fzrms jn Coconfﬁp County.

Seventy-six percent of the respondents had fewer than 10 emp1oyegs, 20 '

S ? .
: percent: had-10 to 80 emp]oyees and 3 percent hdd more than 80 emp]oyees . '

The data we received d1d not break. down the respopses by size of busuness v

" or by Tocale. We be11eve th1s would be a useful analysis if available

..S0 that a c]earer picture of the needs bf d1fferent size businesses 1n

LN

d1fferent parts of the county COu1d emerge Y. X

] . -y, v , T e A
. / . - . - '
Y N .

-
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) skiiis " There was substantia]]y less interest in " courses 1ead1ng to

. 4 : /.. ’
A]most one half {48%) of the respondents indicated they had

difficuity fﬁnding quaiified emp]oyEes and 61 percent‘indicated they v
- would Tike present emp]oyees better trained The vast maJority indicated
“moderate" or "high need" for "short’ term traaning sessions oz'specific

4 A)

needs or for "special.courses* for upgrading and/or deve]oping new

a co]iege degree." Table 4 dispiays the . responses. 7 PR

/ @ . ’ TABLE4 \",
=~ Need. for Each of the Iypes of Training Listed for. Emp]oyer and
' v - EmpJoyees as Determined by Respondents

v R

. gNeed‘(in’%) |

High Moderate . Low
" Short term training sessions ‘ .
on specific needs 27 .40 . 33.-
Special courses for upgr&ding o ]
and/or developing new skills 29 . 40 ‘ )
Courses 1eading to a coljege £ e e
I degree - 6 ) 19 76 T

PR

- - r

[ ~

. f.. . . . /\\
‘ B - v

Location . ' . . -t \

" The majority of employees did not identify their business location ,

" as a'"good" or. "satisfectory“ site for training. This is not surprising\

in view of the 1arge,number of smaller (fewer ‘than 10 employees) businesses

in the sample. * The large majority of the respondents felt that a "college




x . \ i w )mj_uf':ﬁ
\ ,, iy
. . . ¢ - ! . ° . . R
. b or university campus", an "elementary or secondary school' or “anywhere !
T 'with edsy driving distance” would be "good" or "satisfactory" as a e b
’ » ’ ‘ - ® . « . 5
, training site.* ’ y "
P . , " L S IS '. S A
. - “ ! / *
- 4 " .TABLE 5 ¢ .2
i : Location Preference for. Holding. Courses for -Employees *
"I ’ ’ o . ]
‘ - —— . }/‘
© £ . . .
. " Location Preference ', - Good - Satisfactory - Poor
. . A At my business - L : -
S, Tocation . (. . .. 23 20 58
| x , " o : , ’ :
' "~ B. Anywhere within ‘ M ' ‘
X .. easy driving distance . 36 - 51 . B &
C. At an ekementaryor . . ' B - ..
» . secondary school . . . ' 38 C 46 17 ¢
) D. On a coHeg’e ,o?‘ uni- . . ”
V. " versity campus . . . . 40 o 39 . - .21
* . = J 4 ! .
v Importance of Spec"ific Skills To - , , o S
* . .CoconTno County Business and L e
.~ Industry . . . "‘ _ SRR :
The respondents ifidicated the impértance to Coconino County
A} ‘ ’ *, ) “ ’ . § . a v
'bus‘ingss ofﬂy skills. Chart G displays their responsés.’ Skills in .
- ¢ wlac(:ou'nt'ing, nursing, law enforcement,.daﬁd auto‘t];ve maintenance were
among those identified as most 5Ht‘ic'a1. In additton, 14 of the specific
- .- *It's pessible that analyses of responses to this aaestion, by
size of business would reveal important ‘_fferences betwe;n larger and
smallet businesses. R . :
- ° . S -
38 '* L.
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’

‘J(ms‘ were 'cons_idered as "important" or "critical" to more than one

»

fe

\
S

half of'the'ﬁspondents. ',

¢ '

r-‘\" .

Sumnary of BusineSs SUPVJ’ . PR S

T A ma.)ority of the respondents (61%) wou'id 11ke present employees
better trained in specific sk?11s. The greatest need was for short ot

A 4
term training sessions on- specific needs or Specia1 _courses for upgrading

f

or deve]oping new skﬂ]s Courses which lead to a college degree were
considered signi\fWess important i . ) N

* " The preferred site for holding courses for emp]oyeeﬁka.s
simp]_y “an_ywhere' within sy driving distance" with a co]]ege,‘uni'versity,;
eiementory or. secondary s'ch‘oo] 1so considered as a satisfactory site.
Trainin*@'n. the emp]o_yer'\s Vemises was not’ preferred by the inajorit_y

of respondents. - = & “

' * - CONCLUSION :
.- b - =4 ' N .

\ The "results of the surveys wou]d indicate the '‘existence of an
Urgiet ‘need” for additiona1 educationa”l services in Coconino County of the
type a community. college cou]d offer. .The general population survey,. the
r‘ésu]ts from-hi®h school students and the su:\r;y of area businesses and

industrifE all support this conc]usion A]though it is clear the exfent

of the neéd varies fiom t:onmuni-ty to conmunity as wouid be expected from

the distribition of educational services, it appears significant that

a majority in’ aH areas- of the county see the need for more services.

T is is’ not su'rprising‘when one considers Coconino County has to this

-

Ta
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-

., . " point chosen not to"éstablish a community college which under Arizona ' -

- ~ e 8

1gw and traditioﬁ has been defined as the type of institution to provide

thé services which currently are Jacking.
- . . .

= . . 7~ s "4"

~ *
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SECTION IV RN )
_ ALTERNATIVES FOR MEETING EDUCATIONAL
) NEEDS IN COCONINO COUNTY, - S -

TheAporpose'of this section.of the report is to explore those

e

a1ternatives which in the best Jjudgment of the consultants seemed 3

fone
PR

feasible as. a1ternative re§ponses by Coconino County residents in O

terms of the data previously presenteﬁ We have tried to be as obJec-; .

tive Ikrpossibie in presenting the a]ternatives. Our evaluation of the

1
‘ +

merits of each a1ternative appears in Section V.

We con51dered only those alternatives which are cons‘ tent with

¢

Arizona Taw and with the history of the State in'proyiding educational
services. Arizona has™one of the best records of ﬂieting the educational

needs of its citizens of any state in the union. Arizona consistentlﬁ‘
-

/ .

ranks at or ‘near the top of every national comparison of the efforts 15\\

of states to meet the post-secondary needs of their residents. For this

L]

reason it did not seem‘desirabie to speculate about what could be accom-

.

plished if the law was changed. From our persoective any cnange in the.
Taw wou]d,be most likely to represent a'step bdckward.from a code that
has served' the needs of Arizona residents in many.diverse settings

-

extreme]y we]] : .. .
. ’ y ' .

For this reason we have not considered one of the a]ternatives ,
identified by the Committee,.the deve]opment of a new college within NAU’/1-

From our perspéﬁlive NAY is one of the state universities with a statewide
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I N~ ‘. |

. e ) governing board and funding: provided by thevis'lature " The Board of i :
Tl . ;

- ' Regents cou]d have . estab]ished a new college at NAU 1n the’ past any time '

-it wished to do so. It may estab]ish one_ in the future at its pleasure.
Estab]ishing a new coHege and securing funds from ‘the Legis]ature for

e . { {
: *  1ts gperation are.two separate’matters. Unless State Law and tradition

‘ . -~ are a]tered‘ any new college a¥ NAU wou]d have to respond to a state
i .w rather than locdl mission because ,it would be funded with state money .
.Hhiie it is true that this a]tern{tive may be feasiblfin New Pexico which
’ has no state comunity cotlege sys\Y-lor in Kentucky ‘which has. a system
' xersitysof Kentucky.. thig alterna- o

tive does not seem feasible in Arizona with its different legal structure ;

that operates as a division of the

. £ history

" . '.ATternative 1: Maintain .Existing -
. Arrangements . .

. .
e 1 - ‘

Under Alternative 1 Coconino County wou]d seek to meet its .

| educationa'i needs through’ continuing to encourage NAU to expand its
) offerings and to make them more accessible to area residents Yavapai b
Coﬂege would continue the course offerings 'it current]y provides n
. . various Locations arpund "the caunty. The County Supervisors would
) be expected to continue the support they now provide for conmunity s
- ’ college services and to expand. this support as the ldemand increases ‘
@m}mbiy NAU .and Yavapai Coﬂege would be encouraged to ‘execute some
e variation of the proposed agreement to de\fine respective responsibilities
g SO as. to avoid undesirable competition Conmunity school programs and

vocationa] programs would continue to.address those needs within ‘the

ES
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occur within the scope of existing resources.

. .

Jassurance of any arrangement that would produze-additionai funds.

N . . / .
Alternative 2: Establish a Joint Community I

: \
+ be necessary. to assume a proportionate share (based on net assessed

L S
¢ - , . | 37
scopé’of their resources. .Educational programs and seruices.would'

remain as they- now exist with whatever evolutionary growth that might . o

-

' . . N
Under this a]tern:tive enrollments. woqu'remain pretty mf¥h as

they now exist There should be Tittle expectation of a significant

expansion of serv1ces or programs because there wou]d be no corresponding

~

There wou]d be no.new costs to the taxpayérs ot Coconino County.
. ) S '

N

"tBTT%ﬁE'ﬁistrict with Yavapai County N

) (We considered the possibi]ity of a similar arrangement with

Navajo County but given. current re]ationshios,'distances andfother:fdctors,
Yavapai seemed the more likely arrangement. With certain obvious .
qualifications, the parameters of‘the so]ution‘with Narajo County would | .
be very similar to the one for Yavapaﬁ); This would involve the

developgment of a district office and the{e§tab1ishment of a‘main campus

and sate]]ite centers in‘Coconino County. . Or as an option' the decision

might be to use the campus in Prescott and provide services in Coconino /; ‘
County as outlined in A]ternative 4. Under either arrangement it wou]d v/i 7t
valuations) of the costs for any Yavapai éoﬁlege indeotedness out- -
standing for physical plant or eQuipment. Services provided by the. .
joint community college district would be determinéd by a five lhmber

Tocal Béard somprised of three Coconino Couﬂt& residents and two Yavapai T

i

. - - .
! ‘ P . )
.
- - ) ’ -
v - N ’
. . :
. . . . - .
X ,
, i

,
:
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County residents.’ The -implementation of this Alternatiye would reqyire
a positive vote by the residents of -bottCountdes. *
Tne:educational.programs .and services wéuld‘be those of a
comprehensive community college as previously - described in Section I.
1’ The combinpd populations of the two counties (121,700) as well as
aheir merged net ‘assessed valuations ($529,808,000) would provide a_ 2

substantiél base for offering services. .We see only 1imited ‘differences

in terms of enrollment, physica] fac1lities and costs between Alternatives .

2 and 3. Under either arrangement itswould not, be necessary for

"Coconino County to g@;licate eipensive programs where.YaVapai County
d

facilities are y adequate to seYve the training' needs bf both
counties. “Under either arrangement it nould be necessaﬁy.td provide
facilities, \dmipistrative and suppgrt.staff and teaching faculty,in
Cocoriino County. -The economics involyed_in.ﬁoint operation would be
offset at least partially by the need to have a district administrationw
in additidn to camnus administrators'and By-the need to assume responsi-
bility- for part. of Yavapa College's bonded indebtedness.

! If'a traditional community college district is established in
Coconino County either as a separate district or as part of a two -county

\‘/yeration the credit coyrse enrollments for the first five’ years are

: estimated in Tablé 5. These projections weré derived from a study of
the enroliments during the initial years-of the community colleges in
Arizona especially Mohave, Pinal, Yavapai and Arizona Hestern The -
percenta}e FTSE enrollment is’to the population of these~counties flve
years aften-opening was found tE'be as follows: ST

/
i
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‘ Mohave Community College District 3.1% , t
‘ Pinal Community College District 2.9% §
. L '\‘ _ . £
. -, Yavapai College 3.9%
- N » } -~ .
2.8% °

; Arizona Western College

Since none of these community colleges haie a university
/ ' . -
- logated within their service area, we felt it necessary to make a

downward adjustment in estimating enroilnentS'for a cmnnunity college

in C%conino County. A percentage of 2.0 and a prOJected popu]ation of

'90,000 was used to arrive at the five-year FTSE eStimate of 1800.

TABLE 6

/[ Enroliment Projections:

Y

Alternatives 2 arid 3 '

Credit Courses

-
L] L4 .

" Year of © Full-time Part-time Head FTSE*
_ Operation Students Students + - Count Students
~ . ‘i % W . )
1 300 1,700 2,000 . 700
2 450 1,900 2,350 - - 1,050
3 600 2,100 2,700 . 1,400
4 700 2,300 3,000 1,600
5 800 . 2,500 3,300 .- * 1,800
- < .
. : ~ -
*Full-time students = 12 semester units or more per term.
- ( ﬁ . :
\\Costs for Alternatives 2 and 3 : .

He assume a comprehensive program and an expenditure of approxi-
mate]y $9,000,000 for Phase 1, acquisition and construction of a physical
(Note:

plant. The costs of constructing a physical plant for 2,000 ]

.49 N
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. studen. would probably ndt be less than $15,000,000 whether the campus ., .

_was Mseveral locations. We assume that the campu; would be S _-

‘ constructed in phases, hg_.wever, and that the costs might: not be a

factor in the first five years depend'ing on how fast the p1ann1ng was—

accompHshed "We have sh¥wn estimated costs of. amortizing a $9,000, 000 -

bond 1ssue in years 4 and 5 primarily to provide some indication of total

dnpact) Ta/'LeJ provides 1nfor'mation on the estimated costs of Alterna-

“tives 2 and 3. Table 8 trans]ates 1nformation from Table 7 into tota]

costs and a proaected tax rate based on wﬂected net assessed valuation

for the next five ye‘ars as developed by the Committee. The costs overstate

Tocal share becaése‘ of a faﬂurjen to include tuition, fees, deera] o -

grants_'.'and other income. _The result of including these would be to

. reduce the tax rate by §.01 to $.03. In Table 8pwe‘shm'~ a tax rate

r'eachﬂing $.84 by 1982-.', Given the net assessed valuation-of Coconino,

this 15 provably eeglistic. In 1976-77, the tax rate for existing |

Arizona Colleges ranged fr;om a low of $.67 ﬁ P'imd County to a high of ;

_ $1.35 in Yavapai. _The mean tax rat‘eq on June 30, 1977 w_ae $.9°1 However, .

as pr‘e'viousjy noted other districts are not as wealthy on a per capita

basis' as.Coconino. Further, age of the CO'Hege is an 1mportant.éonsidera'-

tion. For exarjp]e, 'the newer college$ in_Mohave and Navajo have rates

) of $.70 and $.84' respectively for the Most recent year. ) :
T . . . -~ ., .
4 ' )

< 1Sour‘ce: Ariiona Community Cq]le’ Annual Report to the ~ - ' &
. Governor, 1976-77. . )
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« TABLE 7

Estimated Costs of Establishing a TradiHonal
Community College in Coconino Counfy

FTSE

Enrol lment

Cost Per
SE

(Operating) |

Total

Operating

State Aid
Operating

Local Cost
Operating

Total
Capital

Total

“jDebt Service{’

State Aid

Local Gost

Deb

1 and
\Servlce

700

.

$

2,000

f

+400,000

$ 538,832

$ 861,168

$ 43,000

*

+ o500

$

335,500

1050

2,100

2,205,000

3

796,248

P,

1,408,752

370,000

141,750

228,250

v 2,200

* 3,080,000

”‘ .66‘

=

2,098,336

325,000

189,000

136,000

2,300

3,680,000

1.017)415

2,592,384

300,000

216,000
500,000*

184,000

’
o

" 1800

2,400

4.320.(!)0

1,193,568 |

.§.126.432

" 250,000

243,000

607,000

* Assumes receipt of leglslatm cpproval for one-time paywent of 3500 000" per cms (state _Taw).

v

"

NOTE: These costs would level out as enrollment approached 2,000 FTSE; the level we would see aie representing uxlm

\

enroliment potential for these alternatives in the next decode

L4

-
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; : " TABLE S ‘-

Total District Costs and Estimated ax
.'."  Rate for Alternatives 2 and 3 °

.

. ' . Toté] Local- ) ) )
Year - : Cosfs e . Tax Rate*( :
1978 (1) . o 51,156,563 . I I X S
979 (2) . 1,637,002 > M,
1980 (3) T -2,423,33 ” ?59‘
ool @) 42.776;384 - o e e -
1982 (5) . | 3,733,432 S e

*Pwojections furn1éi';ed By the Committee indicate orie cent of tax

'. levy will raise the following amounts in each of the years 1nd1catad

1978 - $37,200 . 1981 - $42,900 .
“1979 - $39,500 - "1982 - $44,600 \
1980 -- $41,000

To calculate tax, take cash va]ue of property % .15 (ratio of
assessed value to full value) = 100 x tax rate - {For 30,000 hcmse.
3D 000 .x- 15 =4, 500- 100 = 45 x 32 = $14. 40 for 1978)

L
- *;

. - °
’ . “‘,
- P

I .

14
- : . -
!
M- - v, o~ A
.
.
-
%
¥
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Alternative 3: Establish a Se arate Traditional . .o ,
N CEiiﬁii o1 ege District for Coconinqg;punty s .
!
Such an ihstitution would needea campUs probab]y Tocated in the

SOuthern part of. the county to refiect the popu]ation distribution. g
' d l}“

Sate111te Taci]ities wou]d'be located near_ other popu]ation centers.
" The district wou]d be formed after approvaJ by a maaority of the voters f !
voting in an eiection ca]1ed for this purpose. The district would be .
governed'by a five member board comprised of Coconino County residents .if
eiected'fron precincts established to,refqggt the one person,‘one/votei
- rule of the Supreme Ceurt. A separate election would berequired to
pass on any proposais'for construction 1;:§;;;ng the issuing of bonds
. Services would be as comprehensiye as student interests and .
financia] resources wou]d penmit Logica11y, the Co11ege wou]d not
‘dugjﬂcate coursés or- programs offered by NAU except where necessary to ;'
. serve those not eTigib]e for NAU programs. Simi]ariy, expensive pro-' |
'grams wou]d not be estab]ished where_adsguate&educationa1 opportunities .
'were avai]abie through sending students to other connunity co]legzz. ‘ .".‘
Residence halls wou]d be required for students who wished to .
;'attend spec1a1 programs which cou}d be offered on1y oqiphe main campus..
‘ As prev1ous]y noted enro]]ment projections and cost estimates for b T
.'Aiternative 2 are sufficient]y similar ‘to'make it unnecessary to

2

& deveiop special figures for this alternative. | I ' o T
) " ..' . .“ ' _ ’

. Aitérnative 4:. Estahiish a'Se arate Non- A L, -
o) Traditional Community: Cpli_ge Bisfgjéf~ CE “ 7 .
_k\?or Coconino Countx B - P -

" " Sueh an institution wou]d require the Eame initia] steps as for .

the traditiona] community college. Io wouid be nec%léiry to have a vote ;,

- f‘ ’
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. o;f,,the County residents to establish a district. The district would

’

be"apprdvetL b_y five member bodr;d initia'ny appointed and .bsequently Vo

‘ designated precincts. The nor-traditional college would - -
reqmre a, adm1nistrative staff ‘a support staf;and a facu1ty

Facﬂities for a d1str1ct office and an-instructional résource center
]

. +

oo and 'Iibrary wou'ld have to be leased" of constructed. It would be -,
N s LJ
necessary “to. 'Iease off}’ces modest support facirfcfes and c'lassrooms
and 'laborator1es in each location where serv‘lées were to be off'é'r’ed

\ /} R B ‘
PR 3\ . . The focus of the non-traditional conmunity coTlege would .be

ivering high qua'l'1ty programs and services wherever they werd® ) i

- nee'déo“‘in the, (founty .. The norfia campus with its-residence’ haHs,
e

¢
. ath1etic faci'lyues and fi_xed Taboratbry and c'lassroom faoi'l1t1es wou'ld -

o not bs constrwﬁed In their place would be bookmobi]es mobﬂe .

)

' Taboratories where these cou1d not be 1€ased and ‘eavy emphas1 ,'[

1nd1vidua11zed 1nstruct1on Teachers wou1d be hired with the expecta-«f
\ : CF d P
tion they would: He wa'l'ling to trave'l around the. c0unty rat‘her th n

Bt v
sg,axm‘&: e

L onan

teachjng in a single Iocat;on It would be very simportant to hi re % 33
fu'l] time facu'lty, otherwise, the resu1t.s wou]d be no different than
' 1 i
the current out-reach ef rts of Yavapai Co1 Ie’e. ,° - g / “E

\ f In add1tior39to an S"ﬂaimstratwn and facuTty emp1oyed because v
) of their commitment to the non traditiona'l concepé it wou1c( be very:. l
g P 1mportant to emp'loy 1nstrdct1ona'l dQ/e'lopment specia'ltsts to deve'lop
J . - mdividuaHzed 1n9tr~uct1ona"l materia]s and de]ivery systems whﬂe . -

there.\i S a1ready a con‘siderab]e amount of eXperi ence vnth the concept
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wVermont the Agrgultural Extens1on D1v1sion of - the Univers1ty of New o

Hampshire and Grand Vaﬂe; State . CoHeges in Mmhigan this is/a

7
difficult approach to 1mplément well and,wo 1d need a high level of
D comnitment and éﬁmpetence The non-ﬁada‘?oin!l approach would have a

maJor asset in the proximity &f NAU with yhich it cou]d contrect for a .

. x

number of the programs and services- ‘needed. A -
If a non-traditional cqrmunity coHege :as estabHshe’d 1n
Coconino County, it seems 11ke1y that the full time student equwa]ent
er@:oﬂnw/during the 1nit1a1 years of orperat1on wou]d be. approximately
theh;ame 35, for the trad1t1ona1 coHege Thereafter~ the FTSE enroﬂment
- would be less. The absence of/a traditional campus setting and such

extracurricular -activities as ath]et1cs would tause recent high schoo]

lid .

&aduates to seek a un1vers1ty or trad1t1ona1 conmumty c,oHege setting
Conversely, it is est1mat!'d- that more County res1dents would Re-served,.

through the non- trad1t1onal approach and therefore we wou]d expect @ .

higher-headcount The estimated cred'l\ course enronent figures-are

presented 1n Table 9. - Lo/

I _ T , . ;n”.,.,. y

‘o . TRBLES - S

LI . - . ‘. .
EnrolTment Projections: Alternative 4 Credit.Courses’

-

- -
£ e A

od i . )

Year of * ' Full Ting  Part Tine . Head- - FTSEre

. Operation - Students : Students Count . )tudents
1o L 950 © 2,200 700,

: 325 00 2,625 - 1,050
J 4Q0 R ?’i’m’ 2,950 . 1,200

. 450 * -7 3,000 3,450 1,350

— 5 . . 500 . 3,800 . 3,90 - 1,500

\ . -

Full t1me students = 12 semester units or more per term.
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Costs for Alternative 4 el

.

We assume the non-tradft'iona'l college will respond to all (;f the

ne,eds-‘ide'nt'if‘ied in the surveys as well as to appropriate new need:::

as these emef'ge The operating. cos& of a non-trad‘it'lona'l community
co(llege which offe\ﬁgh quality services are 11ke1y to be somewhat

N greater than for the traditional éo'l'l‘ege due to the higher costs of
development and the emphasis upon individualized 'Iearmng and mobile
lde'l'ivery systems There is an offsetting reduct1on of costs in terms

ef debt aserv1ce. Nhﬂe it m1ght be pdssib'leL to 'Ieas.e a'l'l of the space

a bond ‘i‘:sue of $3,000, 000 partly to

required, we have inc‘a
. ¢
emphasige the need fo
°

the 'Iack of low cost so'lut1ons to the prob'lems of prov1d'ing educatwﬁa'l

serv1ces. In education as in other areas, you get what you pay ‘for. .

- * Table 10 provides information en the estimated costs for Alternative 4.

]’ab'le 11, translates that 'ihfor'mat'ion into tc’zta]l-,eests and-a prbjected i
tax rat‘e.r,‘A'lternatjve 4 is s'l.‘ight“ly less expensive than Alternative 3.
_ﬁov}e'ver, the difference }s'o-n'l y $.10 when you correct for the credit
;canried forward‘*rom the preced'ing year " Given the fact that the
"College- wou}d be serv1ng 300 “fewer FTSE at, th'is po‘irﬁ ‘in time than

Alternative 2or3 ‘it seems clear this: ternat‘ive should not be
se'lected because of any ant‘ic1pated savings in cost.
: !
« .
b /
4
]
] - ln ‘

facilities. ' In addition we wish to ’mdicate )

L]




TABLE 10

Estimated~Five Years Costs of Establishing a Non-Traditional
Community ,CoHege. in ino County

.

¢

) Cost Per o 1 T -~ i . - | LocalCost
FI9E FTSE [, Total | State Afd | Local Cost | Total Total Capital and
En“‘llmt t  (Operating) Operating | Operating Operating- Capttal t.»Serylce - State Ald | Debt Service

700, |'$,2,200 & | $1,540,000 |$ 538,832 | 81,000,168 -1 550,000 ¢ 94,500 |8 485,500
i

1050 ¥ o230 ° 2,367,500 796,248 | 1,671,253 |- 500,000 ‘ 141,750 358,250
‘ - o . ., . . -

3,000,000, 875,712 2,124,288 450,000 y 162,000 288,000

v

' 1200 2,500

’ )

1350 2,600 510,000 | 955,176 | 2,554,824 $00,000 ‘182,250 (82,250)

5 . 1500 2,700 . | 4,050,000 l.ou.'aoz/a.of;.sso_ 350,000 3,000 | 202,500 265,250
Z _ . . . yi
i \ L

* Assumes receipt of legislative approval for one-time paymeat. of\$500,000 per campus (state law). .

Note: These costs would level out as’ enrolimen - roached 1750 FTSE;, the level we would see as representing meximm
> enrollment potential in the next decade. . o

.
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‘g ' TABLE n - )
.. . . “
=N 7 lotal District Cos% and Est‘lmated Tax *
' . Rate? for Al emat‘l‘ye 4
v ~e . . - ]
- . Total Local Nt \
. Year . Costs TaX Rate*
1 , — -
- 1978 (1) < $1,456,668 , © $.39
1979 (2) . 2,029,503 - ~4 51
S 1980 (3 .° 2,412,288 N 59
- 1981 (4 - 2,558 ,824%* ' AL
" . ) 1982 (5) . . v ’ . 2, ,714 " -074
i ’ . : -

p—

3
A‘

e

‘ *Pro:ject‘ions as in. Tab]e 8 - Calculate tax on basis expiained
- - in that Table. N

: 4
o~ & **Surp]us Cap1ta1 and Debt Service carried. forward to 1982.
. ¢ ‘
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A " B
Under Ahzoaa 1aw t;here is no way of guarantee'ing th ;

. CONCLUSION o 2

al terne,tives described above are not.mutuall y excl uswve
A.trad WDnal coHege m1ght 1ncorporat‘e a non- trad1t1ona1 dehvery
system A joint co1]ege d15tr1ct m1ght have bot trad1t1ona1 and non-
trad1t1ona1 serv1ces ..Under any of the four arrangements Northern O
Arizona Un1vers1ty wﬂ1 p'lay an <important ro1e If NAU has facilities

it 4s willing to Jiase tbese shou1d be used as long as the prices are

-/ equa1 to or less than other a1ternat1ves The resources représented © e T

*
by the faculty, 11br§y ‘and 1nstruct1ona1 deve1opment fac111t1es at

. . Vs
- NAU should be fully 1T1zed where NAU has the capab111ty and At .

wﬂhngness to enter into agreements to. prov:de courses, programs or
deve1oT‘ent services, these shauld be used.

v - Unnecessary dup11cat1on is a1ways-undesirab’le. Duplicatian, . ‘-

]

e however,' is not always unnecessary © NAU has many resources but these
R

were deve1oped to meet the eds of the Un1vers1ty A1tern ves 1-4
'S

r‘equ1re addit*uona? facfhties pecause theg assume response

; needs of a new chen"

. F 2 {;,

. be 1mp]emented wi aut pro\nding apm-oprwge suppprf facihtt%s in ;‘; ' -

e. No d’ne should expect these. A1tern#1ves

‘\.wk A

ooy

? adet1on ‘to whatevee @ss1s&nce NAU, 1s wﬂ’Hng and able to pr;ov1de ' ‘ "L
. comnun'ity coﬂege distr1ct bnce formed mH conﬁne 1tse1f to one of
_these a1ternat1ves It s, 3 tenet of the commxn'ity college phﬂosophy
.as embod1ed in the’ law that such ihstitutions are shaped by the1r '

.1oca1'ly e1ected district govermng%oards It is neither Jeﬁﬂy

. poss1b1e nor* would it ‘be desirable to p1ace constraints on a poard .
- - !ﬁ S T &t s 2 é % .
beyond those providgd in the 1aw There -is, however the' pravision for
-~ /
., . . ¢ ; , ’@ . e ' ¥ ?
- ‘._ - ; he € 61 -~ i ‘k’
' 3 1‘?; £
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, a vote of the residents before any bonds for construction may be )
-issued. Even {f a co&ge d1str1ct is created under A]ternatwes 2-4,
L4 >
"the voters will retain for thgmse]ves the right to determine in a -
. ,separate election whether t)aey w1sh to build buﬂé*mgs. . Lt
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SECTION V-

.o . . A
M ' N
_ ” . AN EVALUATION.OF THE ALTERNATIVES - A
' ) . CONSULTANT RECOMMENDATIONS
t . ) » . . ’ .
) ‘ . - . 1
The preceding sections of this report Suegest a number of . !
. , conc'ldsions wh'l‘ch need to ,be'stated befpre proceed‘lng with the evaluation
" of alternatives. ” : S

1. The community college is a proven quantity in the American
' o, . fra_mev)drjg:for-h'lgher education. Its distjnguishing character- "
T . jstics intlude:  open access\ emphasis upon oc;upaf'lonal
. .. education, counseHng and guidance services work with the
4 - educationally d1sadvantaged and a commtmen*t to 'I'lfe 1ong ‘
1ear:n1ng. ®ecause of lgcal control and Tocal funding it
7 '“ﬂs}pr"ﬁven to be particularly effective in responding to -
‘ the needs of peop‘le of vridé]y d'ffferenf' 1ntere51':s,\back-
oF ‘ o ' grounds, ages and educationa'l preparation g : ' »
; - 2. Arizdna H‘as sé]ected the locally contro]'led, 1oca]1y funded
COmnumty college as the approach” it will use to meetihg
. those educationa] ne;ds not addressed by the State contro]]ed.
State funded un'lversit'les Ar'lzona has’ excellent comnunity
co]'lege 'leg'ls1ation as evidenced by the resu]ts ach'levéd by
thoseJine of its cpunties that have chosen to .ps"tabHsh

‘districts. ®

LY




3. Coconino g arelativély wealthy and fast growing county S .
o> “

It can well afford to support a community college without °

-

:‘“\ excessive costs to its taxpayers. <Counties in other paitts

P

of the state with less resources are meeting community

s ¢

college needs through local effort and local funds. If i

, » L
[/ Coconino County decides to address local needs through
. ‘ . . .
local taxes, this should- be done within the established L
Tegal stnucturq.rhich preserves lTocal coptrol through 2 !

board of trustees elected by the residents.
d Coconino County 1s fortunate to have Northern Arizona
Univérsity. However, neither the efforts of the University
or of Yavapai College have fully satisfied those needs ‘
normd1ly addressed by a ¢ommunity college for residents ) ‘3

@

- — .

of any community in the county.- .

3

5. Coconﬁno County need® more Jppvktunitiesyin career education })—:2_\\
and in baccalaureate parallel education. There is also a .
need for counseling services and a readiness to support
" more commnity service offerings. ngh school graduates
feel the need for more and different types of opportunities
Business and industry require more skilled persogne] and

ﬁould Tike %o have additional training for. existing petsonnel.

Based on these conclusions the following alternatives were
N

. identified ‘and costed out. We deliberately avoided dealing with alterna;

tives that would require changes in Arizona law, were inconsistent with

the way the State has chosen to orgapize for providing post-secondary
| - * ‘ .
. ) , )

§




AN

‘of success in other settings or their dependence upon ﬁorces external -
. \ -

‘to Coconino County for meeting essentiatly, local needs. o

. | : 53

'

educationfi services or which do not appear practical due to their. lack

. Altermative 1: Maintain Existing Arrangements - .

This alternative would dppear to have only one major advantage. "

L. It is tﬁe least expensive of the four. Ifis disadvantages involve a

N

st

" economical nnnner The pOpuiations of the

¢

T~
continuing failure to address the:documentied needs of Coconino County

this @lternative. S

'

residents for post secundary educationa1 s%rvices. We do not recommend
{

' .A]ternative 2: Establish a Joint District \ : .

be inplemented WP the Teast delay.

The Edvantageu of this aitenﬁétive \nvo]ve the establishment of

a capabiiity for prov ding community c611ege\qprviées‘in a reesonebly

0 counties and their -

combined tax basis would prov1de excellent re§ources for a very compre-

‘3

hensive institution : 51ngTe college would realize some economics of -

sca]e The experience of Yavapai College admin strators inc]uding their
ork in prdv1d1ng servites to Coconino County would innediateiy be . >
placed at the disposal qf Coconino County. Since\ it is easier to expand

an existing ipstitution than tq establish.a new one, this approach could

The disadvantages inc]ude)the-po]itica] problems that night

develop in.attempting to bring toget < 10 counties at much different )
‘stages of development. Yavapa punty voters may be rejuctant to

relinquish control of their dstablished institution to Caconino bounty
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'swhic wou 1d have the maJor1ty of board members in any,merged d]StPICt ‘

under.state 1aw. Coconino pounty-voters may be reluctant-to assume - . - {

responsib\lity for a proportionate share of Yavapa1 éo11ege 3 bonded .. o
f3tant Tocation of: thefacilities. Finally,

the d1stances 1nvo1ved might we11 reduce t:'the vanishing point any . . .

. ',

» sav1ngs~hesu1t1ng from the merged opgrations. T N - .
D1sp1te some: sign1f1cant advantages the consu]tants advise . |
approach1ng ‘this a1ternat1ve with considerable’ caution ~ Given the fact

®
that both counties have sufficient resources and adequate popu]at1on ‘to i

) wt their own co'l'leges this may weJ'I be the mye advantageous route,

part1cu1ar1y if there is cons1derat30n in the deve1oplnat of Coconino/

programs to avo1d unnecessary duplicat1on. | ’ ~
. X v 1 ‘ . /
Alternative 3: Establish a Separate T o
" Traditional College D1str1ct - s : . : P

The advantages of th1s alternative in ﬂﬁrms af programs ‘and * -

services would be very s1m11ar to those 1dent1f1ed fér Alternative 2‘

In addit1on there wou]d not be the po11t1ca1 pnbb]em:?associated with . -
that solution. C1earTy‘a cmnnun1ty college wou1d address the needs \

found by the survey There s 1ittle reason to suppdse it w 'hnot be Cor
.7 as successfu1 as the co11eges established 1n.other counties.. 4 3
\ : The-disadvantages would be a consequenoé of the charaét risttcs,d
oef Cocon1no County Tnevitab1y, there wou1d be controversy about the

_ ,1ocation of a campus.' Just as 1nevjtab1y, the issue would have to be

. resolvéed on the'basis of population distribution with the result that

) \ - : . . S .
'.some areas of the county might find themseélves Aot mich better served . ,
o ‘ S

%




*.athlefcs. ‘ . : . ..

" than at present.

Placing a campus 1in the F]agstaff area would compel‘
the deve10pment of dormitories and undoubted]y be accompanied by the
growth of all of the-activities of a full f]edged campus inc]udfng

. ‘There can be 1itt1e doubt that iych a, so]ution wou]d adversely
t enro]]ment at NAU at-}east.temporar11y
are not a Just:tication for denying educationa1~3ervices tofbeople who
need them. However, unnecessary dupHcatwn ought to be avoided ‘ “

whenéyer possfb]e. VPerhaps a-more s1gn1f1canf‘disadvantage of this :

- .approach is “the failure to address adequate]y the" needsJof c3t1zens .

4

.

in the northern part of the County.who a]ready have fewer opportun1t1es

than their counterparts in the F]agstaff area. " The con5u1tants regommend
approaching this alternative w1th caut1on also. .
-,

A]térnat1ve 4: Establish a Separate 1 T
Non-traditiond] Commun tx,Co]]ege - I

District

L]
E 2

This alternati!e uhile providing many of the same.advantages
as A1ternat1ves 2 and 3 escapes the maJor disadvantage of. 3, 1ocation
of the campus.. A non-trad1tiona1 co]]ege as prev1ous]y noted reqdires
off1ces and 1nstructiona1«supp0rt fac111t1es and c1ear1y those shou]d
be in the F]agstaff aréi%to tate advantage of the- ass1sFance NAU cou1d
pQPV1de. At the-‘same time, a]h of the co]1ege 3 resources coqu be

-diverted to, deve]pping and de11ver{ng iFOgrams and services where they

, - N ¢

" are needed. o R -

"EBy making an early decision and'a subseqdent commitment to the

voters to avoid-the development of a ceﬁﬂra] campus -and residentiai

-, o ’
. . ,
’ ., .

Of course, yAU ‘s interests

~—
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a faci11ties much of the possibi]ity of unnecessary dup]fcation is ‘ -

' é]imjnated. Since traditional co]]ege students are’ 11ke1y to continue
- .7 °  to attend where-t d the trad1t1ona1 co11ege environment, the -
oo passibility A adve i act on NAU shoqu be m1n1m1zéd At the same . ;

mp
' time the focus of tEZ:EETi:pe wou]d be upon the adu]t, the-group that g '
|-

has the dreatest neeﬂ for educi}1ona1 services’in the next two decades'.
A A decision to accept th1s a1ternat1ve wou1g‘51so mean the more/
enu1ta‘ﬁe distr1but1on of serv1ces. The use of mdbi]e”1aboratbr1es an% ¢

' serv1cé .vans.as we]] as trave11ng teachers wou1;~376?d some of the "

s

.
. ) problems of trad1t1ona1 out-reach act1vit1es with their re]ignce on -

the indigenous part-time teacher~and borrowed facilities.

L3

. The disadvantages of this ;ppnoach relate to 1ts inability to

Y

>
o

rovide services to the traditional college student which the survey

P
T . i ) s |
. \\\«éhows to be well represented in Cocanino County but inadequately

b

z/ﬂffff @K, ser!ed. The use of educational contacts with NAU might h
¢ ~ ("h . . . .

.- ‘@'w‘ this problem. - | . U * '

‘ A second disadvantage relates to the d1ff1cu1t1es of 1mp1ement

0 resolve .

- =*this approach. There are few'models of this mode of operation and a
) | . ] N »n, ' "
+ *limited number of profeSsionh]s who have -had experience with it. The

- -successful use of this a]ternative would demand a high quality planning .

effort the careful se1eCt1on of personnel and continuous mon1tor1ng

- . activities by the community and 1ts‘e1ected board.
! . » ) /J
\ b 1
*
‘ [ J
- . 66 .o




~ REcoENENoATIQNQ - o
é ’ D N e
Based oh our_ 11m1ted &IOW] edge of CocMno C‘ounty. ‘we se .
(\lternative 4 as the most viablé approach f meqtir;g the post secondary ,

/ ¢

educat1ona1 needs 1dent1f'ied m Sect'ion I The 'l.eVe] ‘of need

. ¢

combined wiﬂ‘u the projecte& growth of. the County wou]d seem t‘ojggest

A
the ms,dom of 1n1t?at1ng an appropriate response now. We hope the N

u" FR’SITY or cAUF
os ANGELES ° /*
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