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‘Southern ‘Reg'i;nal Education Board |
. ‘ | g S

The Sputhern Regional Education Board, formed in 1948 atthe direction of
the Southern Governors’' Conference, was the first interstate compact for .
higher education In the United States The Board directs regional planning
and action in higheg education, its central concern Is the optlmum use of .

\ higher educatlonﬁurces of the Southern region.

SREB.staff merbers work with state government officials and representa-

. - . ’ . <
twe?f academic institutions and other agencies to: research and report tHie
needs, issues, and developments in higher education; conduct cooperative /
and interinstitutional programs to improve all levels and types of programs in
higher education, provide cbnsulting services to the region; and serve as /
fiscal and administrative agent in interstate arrangements*for regional edu-
cational setvices and institutions !

The Board, which bas no power of enfércement, depends entirely on the\
interest and® commitment«of cooperating states and institutions Its basic
operating costs are provided- by member states, while program actifity 1s
financed for the-most part by foun ! tons and\federal agencltes Member
states are Alabama, Arkansas, Flori Georgta??ntucky, Louisigna, Mary-
land, Missidsippi, North Carolina, South Carolina, JTennessee, Texas, Virginia,
and West Virginia )
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= to nurse educators may well be the Council’s most importa
" tnibution to the health needs of the region

\
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SREB Councd on’ Colleglate Educatlon
for Nursing

L

! .
Since 1ts inception 1n 1948, SREB has been involved in regional plénning
for nursing education In 1962, SREB instituted a five-year project in-nursing

“education with a gra’nt from the W. K. Kellogg Foundation. The project was

extended for an agdmona‘ five years, at the end of whigh the current three-

syear project, which has been funded by the Division of Nursing of th€ Depart-

/

‘~

.

ment of Health, Edugation, and Welfare was begun. This report, then, 1s
based on the atcurtulative experience of ‘more then 25 years of reglonal.
planmng and action in nursing education.’

In 1962 the Coungnl on Collegiate Education for Nursing was formed, with
63 colieges and umm5§mes part:c.pat;tng Its purpose was to provide the
means for cooperatioR dhmong particepating schools of nursung and SREB. [t
was quickly recogn“aze"{as ‘being an rmportant influence in the development -
of nursing education in thé South Since 1963, nearly alf of the eligible schools
have been participants

The Coungi helps to formulate/attltudestoward nursing educatlon itstrves
as a forum for discussion<of the implications for nursing education of new
developments 1n education, nursing, health services, and society ; 1t prowdes‘
a sefting in which to tést the climate for proposed activities; and it helbs to
consoltdate’ thinking about the reglon’'s health needs in such a way as to pro-
mote the development of new activities.

One of the most important functions of the (%ounul 1s thatit brings together
representat:ves'from assbcnate baccalaureate, graduate, and continuing
education ‘programs, encouragmg discussion of the problems shated by
nursing educators 1n all these programs indeed, this facét of the'Council's
strycture 1s probably its most distinctive feature; the opportunity it provides .
r}t Iong range con

In this report of the past three years .of Couhcil activity are detalled the
probfems and the solutions that were found to many of those problems as the
Council entered its matdrity as a permanent structure for regional plannung
for nursing éducatién.in the South. -

Audrey F. Spector, Regional Plannung for Nursing Project Director, has been
chosen by the SREB Courfcil on Collegiate Education for Nursing as its first
Executive Director In addition, Ms. Spector will coordinate all nursing proj-

_ ects funded through the Board under her apppintrnent as the first- SREB

' 4

'

Nursing Programs Director.
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Ipe Council on Collegrate“E-ducatlor'n for Nursing is now concluding ope éra

" of service and I1s embarking upon 3 new course Yo, strengthen nursirg and

nursing education inthe South When tFe Coundil convenes again.in the Fall
of 1978, aithough many of the faces wiil be the ‘same, i1t will be a new argani.

« .1s appropriate to recall the cooperative efforts made. by many to advance
(“ ¢ s

;
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 master's programs, with six established by the

_ nursing-education in the region.

As America’s first interstate compdct for higher education, SREB'has been
able ta serve both as a forum and a mechanism throughr which nearly ofie-
thurd of the United States can work together to advance higher education. In

* addition to g conicern for the shaping of public policies for higher educa-

tiopal epportunity, finance, and»governz/nce,, we have focused on the orterly

. development and.effective use of graduate and professional education in the

region. * . . R

--From its inception in 1948, SREB-has been concerried with nursing. In that
year#a Board commission on education in the health professions ‘was orga- .
nized; a key subcommittee on_nursc'r_ng'made recopnmendations fgr(ré‘glonal’
pianning in nursing educatibn This'subcommittee was followed in 1951 by
the Commyttee on’ Nursing Education, which identified the ,need. for “‘ade-

quately trameq instructors; supervisors, and administrators'’ as the South’s

most-significant priortty.In nutsing. The Committee stipulated that the ma; '
ter's degree, 'based oh sound basic nursing training,’ .was essential to ef® f

fective functioning in such positions. At that time there were no graduate.
programs in nursing in the region, and only a fraction of the baecalaureate:;-
programs we now have. First attention, the?'}f,nwas to the development of ¢
1d-fifties. .
The interesting and significant thing is that these six programs were d@--

[

-veloped through the cooperative study «4anning, and action of SREB and the" *

exitsting baccalaureate programs Griterta for establishing masiév’s degrees

‘were |ointly, agreed upon by alf institutions, 4s was the albocation of spedﬁ-

zations among the six originaliprograms, Eyen funding was a c00peraﬂve
vgr&ture among threj fot'mda‘hons-—the Commonwealth Fund,. the W.-K.
Kellogg Foumdation, dnd the Rockefeller Foundation. . . "'
With the South’s first graduate programs under way, and new ones;béing
developed, regtonal attention was next directed toward strengthening and-
expanding Mursing education programssat all levels. In 1962, againr\:(f the
assistance of the Kellogg Foundation, SREB developed its first Regio jProg
ectun Nursing Educdtion with the Council as the majgr mechanism for workin
toward these goals . .
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*zation with a new relationship to SREB. In recognizing this new affiliation, it «.
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. ‘Our review would be incomplete without recalling sc'Jme of the issues that
have been examIned and. action® that have been taken—eooperatively and
"r,egmnally—un;thelast 13 years st?t,ewude planning; new instructional strat-
“egres ang_techniques, cugf|<;1]l\1[n theory and development; inservice pro-
grams for;dm|n|§traiors and+aculty Theseare some. but not all, of the ways
' in which SREB and the members of the'bouncxl'ljave woxked together. They
) constitute a record of accomplishment in which all of us'can take satisfaction
But neither SREB nor the Councit :s witfing to rest on that record Our com-
bined efforts can continue to generate regional programs that will’ assist
individual schaols in preparing nurses to meet present gnd future needs of
health care delivery. . ) .
| welcome this new affiliation between SREB and the Councit, in the belief
that it provIFes a continuing way to strengthen programs, th nursing 30 meet
the health care need’gof our region The Council and SREB have entered into -
an association that i1s sufficient, flexible to meet the.rapidty changing needs
_w hursing education and health care delivery We will all need toremain alert
to changes in higher education, in health needs, and in nursidg education and
.-&+ ° ,practice Together,;the Councii and SREB should be able to accomplish more
i in nursing than either could do alone —— %
| take this opportunity to congratulate Audrey Spector for the fine work she
has done as director of the current project | want also to express SREB's.
g;ed‘( appreciatjon for the generous support frog both private and public
% sGurces, especially the W K Kellogg Foundatioh and the Department of , |
Health, Education, and Werfare—for regional development of nursing edu-
cation That Support has enabled us to advancedo this point -
‘' Finally, it1s only fisting to acknowledge that the chief reason for the success
/ttatned to date has been the determumation af nprse éducators in the region
to improve they profession | am confident that the future efforts of the Coun- -
cil will enhance nursing in this region and that those effortsgmil continue to
have the, support of SREB ’ ’

' »
. ( T * Winfred L. Godwin
R President |
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- ' Preface .

This réport en regional action in .nursing education in the South covers the
three-years 1972-1975, which' as it turns out, were crucial irf the history of
regional planning in the field of nursing. This was the transmop{perlod

..dunng which the SREB Councit on Collegiate Education for Nursing sought

d found the means for establishing itself as a permanent structure. Co-

perative action among collegiate nursing programs in the 14 Southern states
can now be planned in the secure knowledge that funds from outside sources
to support the planning body need not be sought over and over agaln at) all-
too-frequent intervals.

Although this report 1s mtonded pnmanly for the use of persons in the
Southern region, 1t has been written wath others in mind as well. Those of-us
who are wqrking in regional planmng have seen a great increase in concernr
for regional and interstate,approaches to cooperative action among nursing
education programs; our experience in the South will, we hope, prove to be
helpful to others as they seek models for their own regiona! planning organi-
zations For the’South, the report provide reference for nurse educators
who will plan future regional activities in the light of the Council’s past. It is

+ also intended for,persans whose work Is closely related to the work of the
Counciland SREB, .such ag statecommissions on highar education, and others
responsibfe for nursing education.

» Besides the introductory section ‘and the evaluation and sum ary at the
end, thereport is divided into two main sections. THe first, regiondl planning,
describes the arrangements'that were made and how they were developed as
Councii'members and project staff sought the means for securifig the future «

.. of the Council. The second section describes other related activities con-
ducted by the project during the three years of its existence, emphgsizing .
particularly the Council's work in enceuraging nursing research, con?mumg
education,"and expanded roles for nursing.

Finally, some words of acknowledgment are in order: as Is often frue with
reports of this nature, our debts are many. Only a few individuals are listed In
this summary report. but the thoughtful action and sustained efforts of over
300 deans and directors of nursing programs in the 14 §outhern states made

, the activities described here possible | am grateful to them; to Barbara

. Newton, pro;ect assvstant and tq Barbara Reitt, for editorial asssstance with

th|s report .

P i )

]
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Audrey F. Spector
. Project Dirgctor
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Introduction = . ;
The Estabhshment of tﬂ'e Prolect

Asthe SREB Council on Collegiate Education for Nursin ’g neared the end of
its first 10 years, 1t confronted the problgm of its own fdture. All concerned
agreedthat regmnal planning for nursing education i§s essential to the well-
being-of the nlirsing-profession and of the population 1t seryes in the South.
Theref‘bre Cbuncil members were determihed that a permanent arrangement
to continue the Council should be found dThat was the mandate handed. to the
new project as it began its work in 1972, and that is, in-fact, the;ob it had com
pleted by 1975 s

The “new Council,on Colleglate Education for Nursing W|Il provide the

. region’s nursmg schools and health care system with the benefit not only of-

11tsyabihity to formulate cohcepts, pgnpoint i1s®ues, and galvanize opinion, but
also its unigue capacity td institutd and implement cooperative action among
the region’s nurse educators The fact that these sérvices are now to be avail-
able indefinitely 1s a development of inestimable value to the region.
* The Council members and the project staff, with the assistance of profes-
. sionals from the SREB staff and outside consultants, devoted a ma';o'r»portion
. of their time and energy to this most important task. Details about this effort
are recounted in the section below entitled ''FOrming a Permanent Structure
for Regronal Planning in Nursing.”®

As Dr William O'Connell pointed out in his opening address to the Cqunci
at its Igth meeting in'1972, regional cooperation Is *'a means for providing a
continuing, balanced system of education’” that ‘‘does not conflict with the
prerogatives of institutional autonomy; rather, 1t seeks to establish th&Mmost

" favorable environment within whick each |nst'1ut|on can pursue 1t8 own des-
i, tiny "* The emphasis, then, Is on the pregess 9f helping individuals, institu-
tions, and state agencies to determine what needs to be done and encouraging
_them to do something about 1t Two of the most important mechanisms for
regiopal planning seen in this light are; -1) providing information bf many
types and 2) bringing pebpie together to discuss apd explore significant
problems Both of thesg can be expected to enhance the.quality of planning
and decision making as well as to influence the direction or the speed of
- action taken '

D The 1972 1975 project, then, was deSIgned to carry‘forward wnh the Coun-

. ¢l on Collegiate Education for Nursing in a form that was to remain, at least’
for the duration of the project, essentially uncharﬁed\, Experience had shown
that the Councii. 1n 1ts meetings, gublications, and other activities, had pro-
vided nurse educators tn the region with the information and the opportunity
for the exchange of ideas that Is centﬁl to effective regional planning. The
Counerl ts made up of representatives of over 200 coileges and universities
1n SREB states which offer assquate baccalauredte, and graduate degree

‘Witham R p Connell, Jr, "New Developments in Regional Coopération,” SREB Counc?f -
on Coliegiate Education for Nursing Report of l?e-lBth Meeting (Atlanta. SREB,1973),p. 7.
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‘programs In nursing "“These people, gneeting twice a year with the heads of
. other college-sfibnsored nursing programs and with such guests, for example,

as representatwgs of nursing organizations and nursing puplications, have

~created a chmate of group support and cohesiveness that Is conducNe to

i “-genuine action and progress These benefits that accrue to the region from

‘\ the Council’'s work were amorg the purpgses that the project was expected to
pursue durihg the ygars 1972 1975 '

The project proposal singled out several specific areas of qoncern that were
to recewe special attention dunng this three-year period Subsumed under
the broad goal of improving and expanding nursing educatlon in the South,
these mcluded improving and expanding graduate educat:on IN Nursing by
means of encouragmg nursing research, encouraging the deveIOpment of
improved and expanded continutng education progtams for nurses within
colleges and universities, amprovmg.faculty competence through workshops,

yseminars, and other projects, assisting @nd encouraging statewide planning
jn nursing education, and assisting in the implementation in the South of
+ ~ appropriate,recommendations of the. National Commission fer the Study of

. Nursing and Nursing Education The details copicerning the project’s efforts
.- in these areas are provided 1h the section of the ‘report below entitied “The
Work of the Project 1972-1975 " ) g
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oo Part:| T

Formmg a Permanept Structure fo‘i'

L Reglonal Planning fq:' Nursmg

¢ X ‘@ms) o

- -

. " Theoretical Dlscusswrr of Reglonal Planmng . ‘

There 1s onIy one feason for reg|ona| planmsng in nursing educatlon to

* achleve that whjch canndt be done by individual scheols acting insolation qr ¢~

. sent have to feel a strong need to accom ptish somethlng that 1s importantsto *

E

through other existing mechanisms Regional plannlng like local, stafe, and”

national planning, requires time, energy, and money, and.fs justified only tol .

tpe extent that benefits putweigh the costs Benefits {o the region as a whole’
are not 5uff|C|ent ;ustnflcatlon for individual schools to participate in a regional
body, each school must be able to see a direct enefit from the human and
financialsinvestment 1t makés M the regional eff rt.

To participate in regional planning, individuals angthe schools they repre-

them .Regional planning may address a specifig task, sucfas to develop grad-
uate programs, or it can have a broader purpose and addressw _V\n oge,
need Once a regional group determingg its task and identifies those
interested in working together toward a common godl, it can then Mckie fhe
“how to do it” part;whith includes: (1) inding a way to finance regfonal ac-
tivtties, (2) deciding who needs to participat®n the group sdthe task can be
accomplished, (3) deciding whp WI|| do the work, and (4) developing an o?ga
mizational gtructure s

Fmanclng regional pIannlng grou,ps IS a challehge but 1t need not be an
insurmountable obstacle. Participants who believe the goals are worthwhile
wilt find a way to at least pay the cost of attending rheetlngs Ifgoals areclearly
defined and meet a,well-documented need, funding can often_be-obtained
from local, reglopal federal, or philanthropic sources. Bralnstormlngse55|ons
to 1dentify potential funding sources can bring to light groups wH% are In-
terested In supportlﬁ’gthetype.ofactmt he regionaj group expect':‘/(o engage
in Funding that s secured 1s best regardedt&s seed money to get t & regional
group qgganized and to support its basic activities while it seeks a rhor per-

manent financial base |If, after an initial perigd with suppori“f’rom outside "

sources, the regiqnal group I1s unable to support 1ts own operation, it nay be
that the orfgiral task of the group has been accomplished and the parti |pants
no longer feel the need for regionat action Or it m£y be that what was origi-
nally thought to be a reasonably homogeneous body with common concerns
finds through expenence that qes not have enough in common to devedop
Into a cohesive group with a str ng drive to continue - -4

The decision about who needs to be included in membership of a regional
planning for nursing group I1s influenced by a number of considerations, in-
ctuding: the purpote of the group, the number of states whpse Iocatioﬂ n
relation to each-other makes it conuénlent to get togeth,gr the need to main-

.
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. tain a group whlch 1s not so &s\o be unwleldy, but is sufﬁuently repre
sentatlve of the- region and the presence or absence of a pOSS|bIe parent
! orgamzanon for the regional nursing group.. ., ~ M .
R . 1f the' regional’group 1s to'accomplish anything, all its members must ac-
: twely participate In settmg the goals and establishing priorities. This can be .
accomplished through, dlscussmns at reglonal meetings, but written reports
N about anticipated activities and progress toward achlevmg specific goals are
: also needed. Some means of reaching consensus s necessary in order for the
goals and priorities to be clear-cut and understood by all participants. A com-
. mon practice is to explore a problem in a-general meeting of all par’uupants
with smalle(%pbmal interest groups then @xamining the topic in greater detail
-7 _.and with a different perspective At a final gathering of the totgl group, the
' Views and recommendations of the discussion groups are présented. This ., /
method promotes sharing of ideas and can generate, ‘1deas for ‘ways to ap- <‘
proach a problem However, itis best followed by a formal vole on any specific
* recommendations'that emerge. Otherwise, the meetmg can result in “‘ali falk
~ and no action,”’ because there may be too nrany recommendations for the
" group to act upon Voting can be done af the meeting or later'by mail.
While the total membership of a regional bady participates in determimpg
the major needs and goaPs of the group, smaller ‘working col'nmnttees are
- necessary to implement the larger group’s recommendatons. | * -
Staff for a regiondl planning group 1s essential Yecause participants have > |
lims#ted time to spend on regional projects and at the same time carry .on .
responsibilities at therrNe&p Institutiogs The number of staff needed and ‘
¢ their quahflcatuons depends on the nature of the feglonal organization and
. |ts purpose Staff serves in two d|mensvonsa which can be described as pro- |
. fessional and procedural, or, as some would say, “professmnal and pitty-
© v geitty.” Professional act’nvxﬁes include providing the regional group with \
formation about nuragng, higher edutation, and the health field; suggesting
activities; tmplemeénting the group ‘swsplommendations; .interpreting the
group's-cgneerns and actions,to appropriate groaps and otheér activities to
strengthen the professionat goals of the regional nurse group. The procedural
aspect includes arfanging for meetlngs for pubhcauqn of reports and the
like. To conduct the professional paﬂ of the work, 1f helps if staff
person is a nurse; to assist with other WOrR' addmonal supporting staff mem- *
. «~ bers may possess a wide range of education and expenente outside nurs:(?
) The organizational stru.cture of reg|cnal planning groups for pursing e
cation s effected by the’ presence or absence of a parént body such as jhe
Interstate compacts for higher education which exist in the South, Northeast,
and the West Nursing activities conducted under the vbrella of these or
any other organization hece-ssanly operateunder the genetal policies and in
accordance with the goals of the parent: organization. Even in these three
regions, however nursing activit®s are organized d|fferently pr|or|t|es
+ membership in the' nursing body, and methods- of financing differ consid-
. erably—becduse each region develops according to its Unhique somal political,
and economic chmate

~
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l How the CounculWas Re-structured 1972 1975

The three year pro;ect accomplnshed its putpose: arrangements were made .
-whereby regronal planning for nursing education woutd be continued sndefi-

,‘ nutely, and abroad program of regional activities Qelated to improvement and’

expansnon of nursing education in the South was conducted. This section of

the report descr how prospects werg, explored and arrangements worked/'

out for continuation of regional plannnng for nursing education in the South
after the fusion of the bro;ec‘t Vchh terrainated on June 30, 1975.

The gr dwork to achieve this aifn was laid in the first year of the project.
At the November 1922 meetung of the SREB Counct on Collegiate Education

- for Nursing, the project director discussed the project’'s purpose and outlined

. outside funding was available to support the Cou

. support the CauncH, as weli as possible affiliati

.the South under their auspices. In these

»dnscussnon ifthe Cpuncilso d

a timetable to achievait. Following Wat meeting, the project director and the
Cauncil’s Steering Committee drscussed the possi bility of contunumg regional

planning for nursing thirough some arrangement with SREB or with dne of the:

national professignal associations, particularly the National League for Nurs-
ing (NLN) or the American Nurses' Association (ANA). The Council, when

-presented with these possibilities at its Spring 1973 meeting, voted unani-

mously in favor of further exploration’of Sponsorship through SREB."

In view of the Council’s vote, project staff and the Councnl s Steering Com-
mttee continued discussions with SREB staff and appounted a special com-
mittee, the Long-Range Planning Committee, to assist”project.staff’and the
Steen-ng Committee in exploring the future of the €ouncil. At its first meetung
in June, 1973 .thrs committee agreed that regional pIanmng for nurging was
needed and that the Council was essential for sucE}JIanmng

'* &)UNCIL RE-CONSTRUCTION

confirmed its desire to continuesworking with the Couricil as long as
iI's activities. The commut-
tee then discussed the possibility«of Council merhbers contributing funds to
with professional organiza-
tions such-as NLN and ANA. In August 1973, prgject staff and representatives
of the Steenng Cominttee. met with NLN and/ANA representatives and dis-
cussed possible arrangements for regional pheetings of-nursing educators n
eliminary discussions, the repre-
sed interest and agreed to further

sentatives of NLN and ‘ANA each
red. ¢

Because of the Council’s on!n tent wn'Sh*}o continue under the-auspices of
SREB and because financfng wa: the main obstacle, the decisipn was made
to get an imitial reading about the Councul s ability to finance itself. A postcard
questionnaire, mailed to 286 individual members of-the Council on October
1973, asked about the institution’s potential to contribute annual dues.
Reples indicated that the members of the Council were-ess than enthusiastic
to this first inqiiry about contributing money to support the Council. Shghtly
over half of those responding indicated their institutrons would not be able to
contribute annual dues to support the Councit.

At its fall 1973 meeting, the Council discussed the results of the survey and
again considered the feasibility of further exploration.with NLN, ANA, and

ERIC MRS e
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SREB. The 219 persons at the m
groups made some basic decisi

g met as state groups an"d the 14 state
¢ s: .t
(a@) Thirteen states voted ** " tn answer to the questiop *'Is there a need

for @ regional body 1n Aursing?”’ while only one state voted **No.”

(b) The fo¢us and actiyffies of such a Body given hlghest prionty were; be an
action body—make recommendations and position statements; “stimu-
late resdarch and demonstration projects on new or different nursing
“practice, and eﬂlore the impact of practmoners in health services;
compile data, and demonstrate the effects of education and practice.

(c) To finance the Council, the most predominate view was Jhat the nursing
schools should seek funds from their respecttve states -

In a general'session that followed the state group meetings, further discus-
sion about financing for the Council ended with the Council's recommending
that SREB request an increased contribution from the fourteen states to
.support nursing under the auspices of SREB., ‘

In the following months, the Council’s request
from the states was discussed at length by the proje& directdr-and other staff
members at SREB SREB'’s position, after careful consideration and saundings
of the Board, was that SREB would like t6 continue some involvement with the
regional hursing program if at all possible; however it did not seem hkely °f

dditional. financing )

.

reasonable that sfates would provnde 'specnal funds for development in a

single discipline. ! -

In view of SREB's position, nngs again necessary for the Council's com-’
mittees to consider other alternatives. It was evident that if the Council was to
continue, 1t eithér had to do so In association with another organization, or
find a way to be 'seM-suppdrting and continue In association with SREB. At-a
joint meeting af the Stéering Commntee and the Long Range Planning Com.
mittee, it was decided that two dptions should be presented to the Council:
1) that deans and directors of nursing education programs in the South shopld
meet after 1975 under the auspices of NLN®2) that each school should pay
$100 per year in order for the Council to continue in association with SREB.

In preparation for the next Council meeting, details concerning these' two'
options were explored. On March 15, 1974, a copference call with NLN and
SREB representatives was held to discuss in more detail how arrangements
comd be worked out in'the event the Council should decide to seek affiliation
with NLN. A letter from the executive director of NLN'confirmed the arrange-
ments which were developed in the phone conference.’ Discussion of the
secohd option resulted in the conclusion that if theCouncil wished to continue
in assyation with SREB and each school contnbuted $100 per year, the
money would-probably pay for one staff person and one secretary to be housed
at SREB. This arrangement with minimal staff would maintain the Council's
association with SREB. i .

Meetings of the Counal ceuld be hosted by various colleges and uniersities
in the region. A registration fee could be charged for attending Council meeét-
ings. Perhap$ one meeting per year would be for faculty and gge for deans$
and directors. Any special projects in nursing developed at SREB Would involve

the Council as part of the project. - /

’
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, On March 20, 1974, the project director sent a copy of the letter from the .
NLN execttive director and a mémorandum to Couned members describing
the developments and asking the Council to votg atthe April Council meeting
on the two options Persons who would not attetd the Apnl meébgg were en-

couraged ta vote all. ad : . -
~In atwo hour di'Zlion atthe opening session of the April 3-5, 1974 Council
meeting, NLN and SREB representatives provided additional informaton and
answered questions from Council mémbers about the. two options. It was .
noted that only two more Council meetirfgs régnained in the project. Fall, 1974,
and Spring, 1975 Whatever direction the CQuncil chose, the next year and ',
those two meetings were needed to finalize rrangenrents. . Sial '
The membership was asked to vote on these two options, by secret ballot
before noon, Thursday, April 4. The membership voted in favas of continuing
its activities 1n association with SREB. Resujts of the véte were reported in a
general session on the afternoon of April 4 Councll members offered many
suggestions for various ways to assess the schools:’Somg of these yere: a flat
$100 annual fee fopeach inshtution wishing to join the Counaeil; a sliding scale
based on the number of students enrolled i the school or based on the school’s
budget, higher fees for schools which have more than one type'program—that
1s, a school with an associate degree, baccalaureate, master's, doctoral and
continuing éducatioh program wquld pay ‘more than a school with only one + .
type program. ‘ ~ T ”
The session closed with theAQderstanaing that project staff with the Coun- -
. cii's Steering and Long-Range Planhning Committees would explore the sugges-.
tions and present a plan to the Council forrfurther refinement .
Following the CouncH's vote to continue in as$ociation with SREB and to
‘, support itself through membership fees, the staff along with the Council’s
Steering and Long—Range 'Planmng Comm;tte_:es developed draft documents
describing the organizational arrapgements ‘A Memorandum of Agreement
.Between the Council on Callegisfe Education for Nursing.and the Southern
Regional Education Board,” aAd "'A Statement of Institutional Participation.”’
In July 1974, these draft documents were mailed to the Buncit with a re-
-#uest for suggestions or comments Ofthe 331 individuals to whom the-drafts
were sént, 171 responded. The majority said both documents were acceptable
as written, a féw persons suggested changes or asked for clanification, mainly
about criteria for membership, fees, and how the executive gommittee would
be selected. \ ’ . ’ -
At its October 30-November 1, 1974 meetifig, the Council discussed the = v
draft documents. made revisions, and adopted the’versions shown on the
'following pages. ° . ) -y ’
Throughout the long and difficult Proce‘ss of devising a ngw structure for
/ the Council, it was clear that Council membess believed-strongly in the value
" of regiona!l planning in nursing education for the South and in the viability of
some such ofganization to carry out this planning. Members' unflagging zeal
in the pursuit of solutions to perplexing practical d{lemmas gale mng ‘Wi
dence that regional planning had made its mark and had earned t:&upport
of the region’s rtursing leaders. *~ : : s
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A.Statement of Institutional Participation )
SREB Council oncCollegiate Education for Nursing

- |

INTRODUCTION . *

Sifice 1t was formed in 1962, the SREB Council on Coltegiate Education for Nursing » °
" has been the major planning bpdy for regional nursing activities in the South The Coun-*
cil has benefited individual schools and the region as a whale, Through confergnces and
other educational programs for facultymand director's of nursing education programs,
regional studies and publications, nursing leaders inthe South have studied problems,
trends, and resources in the region and engaged in cooperative action to meet the nurs-
Ing needs of the South. . -

Throughout the yéars, the Council has been supported by foundations and federal
grants In 1975 the Council and the Southern Regional-Education Board wil} entet a new
phase the Council will eontinue in association with SREB, but funding for the Council
will be provided by institutions whose representatives are members of the Council.

in the new arrangement, the Council’s activities to strengthen nursing education in
cotleges -and universities in the South will continue. The Councnl,wnl relate nursing
education to the practice of nursing, to research in nursing, and to the education and

# practice of'other heaith disciplines. The ultimate goSI of the Cduncil 1s to improve health
care services i the South. i

R OBJECTIVES

The objectives of this Counctl are to -

. » i
e identify probiems, needs, and resqurcgs'for nursing arjd nursing education in the
South; v ot - . ’ ’

e plan and conduct appropriate regiqr)al activities to strgngthen.nursing and nursing“

education in the South; : x

e provide a forum far sharing information and promoti
types of collegiate nursing educatjon programs,

o stimulate rsear_ch 1 nursing within colieges and un vghnties in the regidn.

Te achievé tesé objectives, the Council will engage irya variety of activities including
conducting studies and publishing reports, making redommendations, adopting reso-
lutions or position statements as a basis for planfing gnd action; conductind meetings

.of the Counctl at lea'st once Per year, and conducting gther meetings as appropriate to
achieve specific goals.
[N

.

INSTITUTIONAL PARTICIPATION

" Regionally acé\edlted colleges and univessifies wiich offer programs in nursing and
which are located.in any of the fourteen states that compose the Southern Regional
Board compact are elifible for membership in the Council. Particigation 1n the Council

*is far such time as the cooperating institutions arj/d SREB desireiand as, long as the
partictp&ting institution pays the current member hip fee. !

;

Membaership . .

Each participating institution will be répresentéd on the Council by the nurse educator,
the administrativerhead of tHé institution’$ nur Ing ram, who will be appointed by
Yie president o administrative officer of the res'p;*e institutidn. Institutions with
ffursing programs administered separately by A schoolof nursing and a school of pubtic

. health may have two repfesentatives, one fromf each school, if desired. &
widual institutions offering more than gne type program (for example, associate
degree, baccalaureate, master's, continuing gdycation) are eligible tg appoint the nurse
» director of each of these programs to the Coyncil. Appointment of each of these persons

. shall be by the nyrse educator who is admyinistrative head of the institution’s nursing, .’

Aruitoxt provided by Eic:
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special projects *° , . . -y
. . ’ D [ AN ;
Meqtlng’, . K . . . R . i , v P
Voo [} - . . Al
Meettngs ef the Council will’be héld once ort@ice annyally upon recommendation pf .

. N
Fees “ . e ‘ . - ¢ .
Eé'ch Institution participating in the Councﬂ‘ﬂ'na:ll pay a thinimum of $150 per year to :
4 7 . . “ ’
Q . ’ . 1 6 '; A . .
EMC ‘ a i L T \ . -
) . . - . .
. o .

Council. theadministrative head of the nursidg program and the,four directors. . |
In those Atates which have a stafewide system for nursing education, or colleges or

universityés with €ntirely separaté schools, each component school will be eligible to

participate in the Councif as an individual institution {n addition, administrative heads .

schools In ynstitutions which are regionally accredited will be eligible. for im- -
mediate Council membership. If thegnstitution 1s not regionally accredited, the nurse
répresentative may attend as a guest by paying a registration fee.

Gouncil membership is non-transferable and includes only those persons designated
asrmembers However, thé designated individual may, if unable to attend a Cosncit” #
meeting, appoint an alternate who may participate and vote atthe Council meetlng.’

Regquests for membership will be reviewed by the Council’s Executive Gommittee until
such time as a spectal committee on member(shlp I1s established. Requests for member-
ship wilt be approved or disapproved accorging to criteria established by the Council.
The criteria are intitded under Membership 1n this Statement of Institutiongl Partici-

. pation. . o .t (Y

Responsi.blilities of Councit Members  °

. The res,pon§|bll|tfes of Coungil members are? attendjng periodic me‘etlngs of-the-~
Council, assisting in various regional nursing activities, keeping personally informed
*about regional needs and activities relating to nursing educat)ébn and research, and as
appropriate, keeprng other members of the nursing faculty and college or university
admmlstravon informed 4 .

-

’
A . N -

'ORGANIZATIONAL STRUCTURE .

Committees .
.* /

An Executive Committee wull‘coordmate the Council’s businessfand work as ‘appro- .
priate with*Céuncii statf The committge wit comprised of sgygn members, .five ot
efected by the Geuncit and two appointed by SREB The $ouncit's execufyve dygector will .
be an ex-offitio. non-voting member of the Executive Committee. ,

The Exqcutive Committee shall elect its chairman and any other offlcers jt deems
necessary within the Exécutive Committee. such.as ¥ice-Chairman and Secretary. +
“‘The Executive Committee shall be comprised of C cil members whose dues are
patd and w_hot%e eligible for one full vote' Comfiiittee éthbers will serve two full year§.

one additfonal term-possible, 1 €', two Successive terms “'Staggered* terms wilt be .

T

. [

«

established to provide continuity in tHe committee . .
In order to assure representation of various typés of education programs and geo:
_ @raphic areas, election of Executive Gommittee members will he as follows: .
Céuncil medibers wili be mailed a list of individuals who havé been designat®d as -
.members and whose du€s. are paid From this list, each member will he requgsted to
submit three names, and biographical sketches of persons to be considered by the A
present Stéering Committee of th& Council The Steering Committee will structure a
ballot which willibe matted to each member of the Councik "
*Other committeés w1l_?‘bé formed as needed Such committées, to bg appointed by the
‘. Execufive Committee, ‘will make recommendatlans to the Executive Committee. Ex- /v
arfrples of such-gommittees are membership commttee and-9d hoc r_:omn‘)mees for

the Executive Comrmttee of the Council Attendance at Council meetings i9¢at institu.
tional expense Atthese& meetings each representative ot a participating institution pres- .
ent 1s ehtitied to vote : - ~ :

-
~ . 9 .
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cover membership fee for the administrative head of the institution’s nursing education
program. In those states which have a statewide system for nursing education, each

component s ool represented on the Counci! %l pay a minimum of $150 per year and
the mdwndu?ﬂsmg educator responsnble for coordinating the statewide system will
also pay $150 per year” ’
An institutton which has more than one type of program namirig as Co members
directors of the institutida’s a*odnate degree, Bactalaureate, graduate, ntinuing
\lducatnon programg wiiMpay an annual feg of $75 for ea' of the four prog diréctors
us $158 for the admin:strative head.

. 1S a'dmmlstratnve

Q

Rl

Representatives of new schools of nursin ay attend QDunpul meekngs as guests,‘
with a it of two Couhcil meetings, by payTng a $50vegistration fee. .

LN .

Voting . e o “ , ..

All members of the Council are ehigible to vote Persons who are eligihie for,one full
vote are the administrative head of.the partuupatmg institution’s Mursing education’
prograen and heads or coordinators of statewide systems(af nursmg educatlon programs.
Person$ eligbie fc“ one-half vote are persons:aqpomted by the nufsing ‘educator who

‘rectors of associatg degree, Haccalaureate, g(’?ua,te aﬂd contnming education pro-
grams within the partlcapaung mstntutnon) N . LN -

¢ad of the institutorr's nursing educat:on prpgram (emdraple: di- |
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A Memorandum of 'Agreémept Between the Council on Collegiate . .

- Education for Nursing and the Southern Regional Education Board
‘ -
“This Memorandum of Agreemeént esta'fa};sh;ei procedures and condition$ for regional
cooperative actm'es In nursing in the Southern region to be pursueo’]omtly by the,
Councit on Coliegiate Education fars Nursing and the S$outhern Regional Education
Board (SREB). . . .
. ‘w . [
. RN . .
. 1. Purpose . ‘ T

Thg-Cou‘ncrl, in affihation with SREB, shall engage n cooperatlve‘reglonal planning
and activities to strengthen nursing education in colleges and universities in the

South. . v \ ' .
Il. Agreement _ . o : ' :
A, The il agrees. ) ’ .
Council agrees o .

1. to establish an Efecutive Committee of seven members, two of whom shall be
. continuing represgentatives of and appoinfed by SREB from term to term, and
five of whom shal be elected by the Councii,

. a * -
. 2 toselectand a;\opomt. as well as retain or disrgiss, the executive director of the
CouncH, and to participate in the splection process of professional staff for
special projects of the Council, gnd . %

3. to determine: policy, program, and anr?ugl budget for the accomplishment of
Council objectives. -

f .
1 ¢
v 3

B. SREB agrees: . . .
' 1. to appoint its two representatives to the Council’s Executive Committee, ;
., » 2. to assume overalt ddministrative and fiscal respons?bvhtles fdr the Council
@' | subject to the policies, program objectives and annual budget determined by
v the Cqungys Executive Committee, to'include - ’

-

) i) . .
Jowk T ov L ) assuming custody-and-mat HRe+ cting,and >
- > disbursing of funds from various sources for the Council with appropfiate

AN monthly accounting of such activities to the Council on the condition that '
> said tunds be coliected, disburSed and managed,only in pursuit of specific
. program objectives and within the Council approved agnual budgety N

‘b. investing Council funds within guiding principles stated by the Council with
interest frop such investments credited to the Counci,

c developing in cooperation with the Council such rel'ationstups and arrange-

’
* e ments as necessary to facilitate the Council's activities,
. A .
' . d. soliciting jointly with the Council funds for effective operation of the Cour
til's act|v1t|e§ as determined by-the Council’s.Execytive Committee; and
- E)
", e. locating the Council staff with SREB, such staff opprating under personnel
, and administrative policies for SREB staff and wvaricus other special pro-
jects. T ,
B . " . . . N <
tH. Duration of this Agreement S i .

A Tt}ls Memorandum of Agreement shaliebecome effectwi'on June 1, 1975,

B This Memorandum of Agreement shall be reviewed after one year to determine *
if changes are necessary‘artd such changes shall be brought to the Council for
approval Thereafter, this’ Memorandum of Agreement shall bereviewed bi-
ennially, with aytom&c renewal for the same term unless notice to ferminate is
given. ' ..

) . D) O
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C. Either pariy may mthdrawfrom !hlnzreqm‘

- Chairman, Executive Comm;{tee
* Council on Collegiate Educathn Lo
for.Nursing
Southern Regional %ucatlon Boaﬂd
130 Sixth Street, N
Atlanta, Georgla 30313, /7

President .
Southern Regional:Education Board
130 SnEth Street, N.W.

“Atlanta; Geo }ia 30313

. Signea a\w\« . O hor'»v %;LJZ- éiwv- .

Chairman, Executive Committee President, Southern Regiona!
Councikpn Collegiate Education Educatnﬁn Board
for Nursmg . '

\ ‘
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Date December2, 1974  * ™
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" The Work of the Project lo72-1975 . .

1 - .

N Encouraging Nursing Research in the South
- “The purest motive for research is a deeply felt urge to relate effects to their
causes.”*

It has long been recognized by leaders In the nursing profession that sei-
entCregearch in nursing thedry and practice 1s essential to tts advancement’”
as an apphed science. The need for regiBnal action te encourage nursing re-
search tn the South has been a primary concetn of the’ SREB Council orr Colle-
giate Education for Nursing ever sigxe the Council’s first planning conferente
in 1962, but 1t was not until the current three-year project was being planned
that factors combined ané’support jelled 1n such a way as'to allow the co-

. operative efforts yn sesearch development by the Council, SREB, and other /
institutions to bear rich fruit.

Inthe years 1972-1975, the South’s first regronal research project, gener-'

ated earlier, has been supported and new activities rzave been undertaken.
>

- . THE REGION’S FIRST RESEARCH PROJECT '

"
P 1

~

in the springof 1971 an ad hoc committee of the Council pomted to the lack
g of nursing research as a major deterrent to quality graduate education in
Southern nursing programs At that time three university nursing programs
in the South had federally supported faculty research development projects.
The directors of these three developmerit.programs (Dr. Norma Grand, Uni-
- versity of Maryland; Miss Joyce Semradek, Unjversity of North Carolina at
——— -Chapel-Hill; and-Dr. -Phylhs-Verhonick,-Untverstty-of Virginia) formed-anrads -~ -
hoc committee on research With this committee of three serving as a nucleus,
a project proposal was developed, entitied *'Continuing Educatlon in Nursmg
Research: A Regional Approach to Faculty Development.’” v
The project was funded by the Divigion of Nursing, Department of Health,
Education, and Welfare in 1974. It 1s administered at the University of North’
Carolina at Chapel Hill, with Joyce Semradek as project director.’ Stering
Committee members are” James W Dickoff and Patricia James of Kent State .
University; Mary Neal, University of Maryland; Audrey Spector, SREB: Phyllis
Verhontck, University of Virginia; and Carolyn Williams, University of North
Carolina at Chapel Hili .
The purpose of the project Is to demonstrate and ta evaluate a method of
regional researglh training ard development More specifically, its aims are:
(i) to improve clhinical research competence of faculty in sc’F\ooIs of nurs-

.

\

*Dr Beatrice J Kalisch, "The Reseazcher s Role in Nursing,” SREB Council on Collegiate - *
Education for Nursing Report of the 215 Meeting (Atlanta. SREB, 1974), p. 38.
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ing with graduate programs, (2) to generate clinical research projects in set-

' tings in which graduate students are learning, (3) to help nursing facuity

members design andncomplete research projects within the realities of their
home setting, (4) to produce research that will improve patient care, and (5)
to identify factqrs that contribute to success or lack of success in achieving
the above desired outcomes.

-Research with a practace emphasis is likely to require input from a number
of sources It 1s not individualistic and in many cases can not be 1dentified
with one researcher Success depends on the support of the researchers’
peers, subordinates, and superiors Thus, development of a support system
ts esSential if nursing research Is to be viable «One passible way to encourage
such a support system is to prepare preceptors who wﬂl facilitate the research
activities of others e committee, therefore, agreed that this project shoutd
bring together and vide guidance and support for facuity members who
would serve In turn as preceptors in their home settings. ’

The pro;ect is being carried, out in two year-long training phases, or work-
shops, for two groups of participants, with an initial planning and recruitment
pha a brief evaluation and planning period between workshops, and a
finat'¥evaluation period The workshop now In progress runs from January
1975 through January 19.76 Twenty-one partcipants from 17 Istitutions in
13 states have developed designs for research studies which they are now )
conducting tn therr home settings. At the end of the year they wili reconvene

report on the data they have coHected and to present their reports, at which

me they will be afforded the opportunity for criticism and the formulation of
future reséarch

The second workshop Is scheduled for the year runnmg from September
1976to September 1977 The steering committee af the project isconsidering
several poss:ble thanges {1) revising the admission criterig to include .
_faculty members from settmgs otHer than thos&gn which gradlate students
are leathing, and {2) holding more than one wdPkshop, with group sessions
at other locations besides Chapel Hill . » :

1

. - - Throughaout thus first regional research project. a close tie has been main-

tained between the project and the Councii ' Two progress reports on the
workshop have peen sent to Council members, the SREB staff member serv-
ing on the Steering Committee of the research project helps to coordinate tha
work of this first research pro;ect with other activities generated In thg area *

of research. -
‘/ ' .

NEW ACTIVITY UNDERTAKEN
The Formation and Work of the Research Committee

’

Cleérly, suppgrt for nursing research development on a regional scale was
beginning to emerge, and the time was ripe for concentrated action W this
area by the SREB Council At the spring 1973 meeting of the Council 1t was
announced that a committee on research would be appointed The committee
would consist of six members and would advise the project staff and the mem-

+ bers of the Councal'.;s Steering Committee on action to strengthen nursing re-

1
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‘éearcbm the Sei.lth In addmon tothe expertise prowded by its own members,
the committee would draw upon the knowtedge and expenence that outside
consultants could offer.

Directors and deans of graduate programg ih the region were asked to sug-
gest the names of persons to serve on tn’?::ommittee. The members of the
committee that was suBsequently appointed \@s intended to be representa-
tive of the states in the region and of the various type of programs. Dr. Uorothy
Talbot, representipg the Council’s Steering Committee, serves as chairman of
the Research Committee. Other’ metbers aré: Dt. Gloria Francrs of Virginia
Commonyealth University; Dr. Patty Hawken of Emary University; Joyce
Semradek of the Urgversity of Noirth [Learolina at Chapel Hill; Dr, Marityn Will-
‘man of the University of Tgxas; Gertrude Hodges of the Commumty CoHege of
Baltimore; and Dr. Phylhis Verhomick of the University of Virginia. i

At its first meefing on June 30; 1973, the. Re,;earch Committee jgreed on
the following long-range goal ;n‘[egionat research: to have more origoing re-
search in the South directel toward improving nursing practice and nursing
edu‘cétnon with the yltimate purpoge being thé imprevement of patient care.
Short-range goals that were also discussed at thns mEeting included: giving
high visibility to nursing research; devoting the program of the spring 1974
Council meeting to nursing research holding a nursingresearch confe‘renCe
in the South, publishing abstracts of nursing research being conducted in the
South; df$seminating a roster of nursing researchers now worklng in the
South, and distributing a regional research newsletter.

The committee focused most of its attention, however, on the possibility
of developing a proposal for an SREB prg.]éct to strengthén nursing research
in the South Support from nursing- leadegs in the regjon for.such a project
seemed substantial enough, But committee members were agreed that much

background preparation Would bet necessary before a formal proposal could.

* be prepared. Information about the current status of nursing research in the
region would have to be determined, and the input of nursing educators,
through the vehicle of & Councn meeting, was thought to be important.

The Nursmg Research Survey The Ftrst Step

Because 1t is well-nigh 4mp055|ble to plan where you ‘will be gomg without
knowing where you are, the Research Commfttee focused its attention first
on planning a survey of al} research and investigative studies in nursing that
were being conducted in the regidn The comrmittee was convinced that it

would be essential to know not onty who was studying what, but what support’

these studies were receiving. What are the resources for nursing research in
the region? What kind of supportas currently available? A survey would be the
best way to unearth such valuable information
Dr. Lucille E. Notter, co-editor of Cardiovascular Nursing. Director of NLN
Conferences on {pe Open Curriculum in Nursing, and formerly thé editor of
Nursing Research, was invited to serve as consuitant to ‘the committee, She
was instrumental in the design of the questionnaires that were sent to South-
‘ern education institutions as well as to federal agencigs operating in the
«region The questionnaire was sent out tn Dec\ber 1973, and by May 1974

) . . .
ic - Q4




. 16
f the results were ready for pubtication The SREB publication entitied Nursing

Research in the South: A Survey by Dr. Lucilie E Notter and Audrey F. Spector
presents an analysis of the replies to the questionnaires-and a Instmg by sub-
.ject headings df all the nursing studies that were reported to SREB. It w,as

- hopad that the information pulied together in this manner would provide a°
basis for futare planning, not only by the Council and SREB but also by.qther
Institutions tn the region The book was sent not-only ta each person listed on
the Councii roster but also to state nurses'-associations, state leagues for
nursing, the libraries of eachschool of nUrsing in the South, ahd to federal
agencies and selected institutions outside the South.

The 21$t Meet'hg of the Council:-The Program on ReSearch ,

’ Because the publ;she'!i report of the survey results would rot be mailed to
.membess until late summer of 1974, the survey-results were'made available
“to Council members at thveir st spring.1974. meeting in the form of a pretiminary
report by Dr Notter. The report was one of the highlights of the proceedings,
which were focused on research in nursing tn the South. The proggam ex-
plored the interrelated roles of associate degree, baccalaureate, and graduate
education.programs in conducting both formal and less fbrmal mvestlgatnve
studies in nursing. e

In her keynote address, Dr Rozella Schiotfeldt of Case Western Reserve
Untversity argued that research 1s “‘essential not only to the survival of the
‘nursmg profession, but alsp, and more,important, essential to the well-being
, of thosé who are served by nurses "’* Her assessment of what research is, of
what studies should be undertaken, of who should be conducting the studies,
and of how research can be encou;aged presented the meeting’'s participants
with the heart of the matter—the substantive issues that would require careful
consideration before a proposal for action in nursing research could be formu- .
tafeg. s
Other speakers prgsented papers that examined research issues and prob-
lems in the various kinds, of nursing education programs, from the potnts of
view of the researcher and of the dean, as well as an ouerview of research
activities in the Western region and.in the South Finally, Dr Borothy Talbot,
chairman of the Research Commuttee, reported to the Coungil a summary of
the nine group discussions that had been held during the course of the con-
ference In Dr Talbot's report is contained the input from the regian that the
Research Comm|ttee was seeking as It prepared to wnte a final draft of the
research proposal
.« Dr. Talbot's analysis of the reports from the d¥scussion -.* iS concise
but’rich in detail She enumerated the subjects for research t g‘mat seem to haye

" captured the most frequent contern and interest—and the focus seems to
have been most often on unresolved 1Ssues tn nursing education—as'well as
the goals that emerged as being pnmary as Couhcil members discussed the
things they expected that tmproved nursing research would do for the nursing .

*Rozella M! Schiotfetdt, ““Cooperative Nursing Investigations A Role for Everyone,”
SREB Council on Collegiate Educahon for Nu¥sing Report of the 21st Meeting (Atlanta
SREB, 1974), p. 1. .

.
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profession, and the obstacies and constraints that must be kept in mind as,
reglonal plarning for the expéns»on of nursing research gets ynderway’™ .,

These three days in April 1974 made 1t clear to the Cordmittee and to the

« project staff th‘dt the Council was reagy to undertake a major project in the

. area of nursmg research. The mandate was there; the Research Commuttee

¢ had then to begin its-work to get 2 project in nursing research underway |_n

1975,.f p055|ble. . ‘ D

The Development of the New- Proposak . e &

" The Research Committee met on September 26, 1974, to begin wntlng a

L proposal for a thrée-year regfonal research project.. Attending the meeting .

’ were Dr Notter, whose cofisultative services with the resefisch survey had

proved so valuable to the committee’s earlier work, and Dr. Thomas P. Phit-

ltps, nurse copsuftant, Nursing Research Branch, Division of Nurging, Depart- ‘“ﬁ

;‘.', . mentofHgalth, Education, and Welfare. The proposed project was to be based

#. :.on the Council's recommendations from its 271st Meeting and on the fmdmgs.

) of the regional survey. : . o
The proposal, which is summanzed below 1S entitted “Nursmg Reseaﬂ:h L

Development in the S South’" and was supmitted to the Department of Health; o 9

Education, and, Welfare in February 1975. The site vistt on the proposal took Lo

place March 27, 1975 Final decision as to funding is now pendmg N

o

Nursmg Research Development in the South; A Proposal R

The purpose of the project “Nursing Research Developjhent in the South™
Is to strengthen the development of research in nursmf:'ld Aursing educa-
tion in fourteen states in the Sauthern region which are'partof the ’Southern
Regional Education Board's Couneil on CoHngate Education for Nursing.
Objectives are (1) to identify research problems in nursing education, em-
phasizing those unique to nursing education rather than general educatlon
(2) to identify other research problferms which may include clinical practnce
- and the delivery of health care; (32 to estebhish priorities among theresearch
problems identified; (4) to pramote development of researchr proposals 5
- to encourageTaculty to inwplve students and other facuity and health profes- -
sionals in their research; (6) to coordinate research efforts among the schools
in the South; and (7) to disseminate information about research activities
Methods used will include conferences (for the total group.of schools in the
- Council and fo¥ smaller special interest groups), consuitation to s¢hools and
, individual researchers, puthatlon of a newsle'ner as a . means of commum
. cation, development of a roster of researchers in the South, and publlcatlon .
of a description of instruments and tests used1n resgarch. The prolect will be
under the direction of a qualified nurse researcher The -range goal of
the project 1s a viabte ongoing research program in nursing oth nursing =~ -
* education and-service agencies in the South. -~ .

LR

Project Action to Strengthen Continuing 'Educatioh

The activitiegrof the current regvonalfproject havelai& the ground@york for
strengthening continuing education programs for nurses in colleges and
* M -
L4
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‘ ’,
universities |n the Squth «In nugstag, as in ‘ali health professnons, there is” 'S
acute and increasihg need for practitioners continually to update and expand
their knowledge'and skills. Planning on a statewide and regional basis is
essential if the needs of the region’s nurses for,continuing education are to ,
be met ina systematlc and economical way. Because,contlnumg education
promises to be one of the more pressing problems on today’s-scene in educa-
. tion, and because this area of nmursipg edutation promises te expand more
. rapidly than'any bther, the Regional Projeq§ for Nursing Education was in-
tended from its inception to give continuing education hlgh prlonty The
' accompllshmenfs of the project duripg the past three yeatrs have been sub-
stantial Its work in this area has followed a togical plan: it first completed its ,
goals and objectives, 1 surveyed the current scene to make sure that plans"
for the future would be based on a firm knowledge of what I1s cu tly going |, -
bn in the region; 1t sought ke opinions and good judgment of not oy its own ’
leaders-immnursing education in the region but also of experts from o er
"parts of the country; and then it set about the task of developing a pr#p
for specificregional action, ‘a ‘continuing éducation, project afl hoped would be
underway in 1975 .
- ./\ v
. . . \
THE ORIGINS OF THE PROJECT'S CONCERN v

in June 1969 the deans and directors of the collegiate schools of nursing
in the South were asked to provide information concerning the nurses on their
faqutnes.havnng ongonng responsibility for and devoting more than 50 per cent
.of their time to continuing education. Twelve faculty members, three of whom
were embloyed part-time, were identified and were inwvited to form the SREB
Continuing-Education Group, which first met In September 1969 “Subse-
quently, this group, consisting-of directors of collégiate programs in con-
tinuing education, has met twice a year to identify and discuss common .prob-
lems and concerns. to plan for regiohal continuing educatiqn activities, and”
to develoB long-range objectives.
By early September 1972, the Continuing Education Group had formulated
its ob;e?tlves to cover five major wreas; its goal$ were" .

’ v .

1 To~ facmtate commqmcatlon concerning cu;rent trends In contmum’g

. educatipn among m&mbers of the Group, members of the Council, and

. other educators, the purpose/t_thls |mgroved network of communication
would be: : ~

-

L4

. .

(a) to promote continuing education as an lntegral part of nursmg edu-
. catién programs; o .

(b) to”mcrease the VlSthIIty of cont.nnunng education; . .
‘ Q to encourage commitment to continuing education; - .

. (d) to encourage continuing educa(on as an integral part of statewide
and regional pianning for health occupations and professions.

2.To prpmptmnterdusc&llnary contina\g education activities.

. Q A j (SR . o/ N -
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3..To promote the professional development of Lurse faculty members who

. are responsnble for or who teach in collegiate contlnulng educatlon pro-
grams,

4.To promote faculty development for educators in all types of nursmg
. @ducation programs.

5. To recommend and help implement regional actnvutles in pnorlty areas
of continuing education for nurses.

These goals and objectives gave directionuto the activities of Contmumg Edu-
cation Committee; presented to the total Council at its fall 1973 mesting,
they served to communicate to the Council what the Contmumg Education
directors saw as their’ major concerns. .

At its fall.1972 meeting, the SREB Council on Collegiate Education for

"Nursing discusséd the basic issues in continuing education for nurses. Re-

ports from the small discussion groups included numerous"ﬁuggestlons for.
ways the regional project could increase Its activity irr contlnumg education.

3
~® that conti nu!ng education should be coordinated on a statewide basis as

. Tr}e consensus seemed to be: . -

, )

"well asio reglonal basis;

* that the regional project should identify major resources within thd region
such as educational television; . _ )

¢ that guidehnes for funding and co%rdmatlng continuing educatlon should
be developed;

% that information should be gathered’about what Is currently being done
in the région in gontinuing education this information would provide the -
bas:s for developing plans to strefngthen contlnumg education ih the
reglon . ) . "

* that consortia and other cooperative arrangements need to be developed
within the)/anous states and in the regiop .

.. *  PLANSFORACTION -

The Councit” s concerns were discussed by the'Continuing Edueation Group

apd By the Council's Steering Committee ; the members of both gro ‘s agreed-

th3

plans for definité action should be made. First, the members # the Con-

ti umg Pelucation Group were invited to attend the next Councal&neetlng to he
held in April 1973, to g8t at first hand a sense of the Council’s concerns and
thereby be in a better position to advise the regional project. The Continuing
Education Group held two separate meetings during the April Councii meeting
and, with the Steering Eommittee, devised a method for collecting the infor-
mation that the’Council felt was needed. '

Then at its-August 1973 meeting, the Contlnumg Education Group_com.

pleted.plans to conduct its survey; their intention was to put together an over-
view of the status of orgamsd continulng education in nursing in the region.

Some of thé categories of |

ormation Sought were: major resources for con
’ -
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tinuing education in the fourteen SREB states; the agencies awarding continu-
ing education units (CEUs) and maintaining permanent records for the in-
dividual nurses; the number of voluntary recognitien programs for bontinumg
education activities offered thrmh the state nurses’ associations; the num-
bers and kinds of programs concerned with emerging roles that are base
university schools of nursing, statewide planning for cantinuing edu
nursing; and the preparation of faculty at the graduate 1evel to direct and
teach 10 continuing educatidn programs The survey was an informal one, but

it supplied the Council at its fall meeting in 1973 with an overview of the state ’
of continuing education In the region that would be esSential to making aryg
plans for further action Readers who are interested in the survey results
shoyld consult the report to the Council by F:ances P. Koonz.*

I3

THE FORMATION OF A CONTINUING EDUCATION COMMITTEE -

The Iast decade has seen an unprecedented rate of growth s continuing "
‘educatlon not only in nursing, but in all fields Service-oriented professions
and occupations ‘are hard-pressed to stay abreast of rapid technological and
scientific devel8pments, as a consequence, continuing education in nursing
has experienced rapid growth By mid-1973 the Continuing Educatlon Group
had expanded greatly, to over 25 members. |t was decided thata group of this
siZe would b‘e too large to'be an action group‘ and that it would be wide, as the\
group continued to expand. to appoint a smalter advisory committee to un-
dertake the direction of regional activities in continuing education far nurses.

Since 1973, then, the work in continuing education of the pro;ecthés been
the concern of two closely related bodies. The larger Continuing Edyeatiorr
Group continued.to facilitate communication among nursing educators In the
fleld of continuing education The smaller Committee advised the project in
the direction of specific action

The first meeting of the newly appointed Continuing Education Committee
was held in Nover™er-l973 Members of the committee were: Dorothy BIume
University of Texas. whom the Committee elected chairman, Sara K. Archer
Vanderbilt University, Susan M Bruno, Medical College of Georgta; Frances ‘
P Koonz, Uriversity of Marylang; Phytlis M. Loucks, University of Alabama;

Marie L. Piekarski, University of Kentucky Community College Sygtem.

L3
“* THE 20th MEETING OF THE COUNCIL

Members of the Continuihg EducationGroup had agreed that plans for a
regional action project in'contiriuing education would not be complete without
input from the SREB Counciton Collegiate Education for Nursing Plans were .
therefore made to devote the program of the Council's 20th meeting, which
was to,take place in the fall.of 1973, to the issues and trends in contlnu"nngf
education for nurses jn the Collegiate setting
* input,’ in this case, took two very distinct forms, First, of course, was the .

I3

= “Confinuing Education in the South,”” SREB Councii on Collegiate Education for Nursing: .
Report ofthe 20th Meet:ng‘(Atlan‘ta SREB, 1974),-pp. 27-32.
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format program itself. Leaders in the field of continyng education were in-
- vited to present pafers to the gr These Included historical reviews on the.
subject: recent developments in CBntinuing education generally, a review,of
ANA activity, and the report of the informal survey conducted by the Continu-
ing Educatian Group Several papers were goncerned with the role of the com-
munity college in contunumg education; problems in curriculum plannmg for
« continuing education were covered; and a nember of papers debated the
difficult and unresolved issues connected with the development of ahd use of
the ContnuingAducation Unit (CEU). Reports of specific projects in other
areas of the country were given, :/{uch helped to provide insight into'admini-
strative @nd technological problents in continuing education.

The papers were of such fine quality and thirst for material in the field was
so great, that copies of the proceedings of the 20th meeting, which contained
the texts of the speeches, were soon exhausted However, most of the articles
have also been printed in the Journal of Contmumg Education” in Nursing,
1974 volumes 1, 2, and 4. £

Also appearingin thie same journal were the texts of resolutions concerning
continuing education In nursing that were presented to the Council at this
meeting and subsequently adopted. These resolutions form the second form
of “input”’ by the Council They are crucial, of course, not only because they
express the consensus of nursing educat;or’rin the South, but also.because
they have prompted direct action in strengthening continuing education th
nursing in the region. Those activities will be described I1n sections folowing
the texts of the resolutions, given below . - 7

.

THE COUNCIL'S RESGLUTIONS ON CONTINUING EDUCATION

Resolutronl Responsubrlmes of Associate, Baccalaureate, and
g X Higher Degree Programs

. . Whereas, the nursmg profession has long maintained that the majot responsi-
“bility for nursmg education belongs with institutions of higher education; and

B
Whereas, the National Commission to giudy Nursing a.nd Nursing Education *
reported almost'universal agre€ment on the growing necessity for increased
and imprgved continuing educatian programs in nrsing; and- .

Whe}eas, the National Commission to Study Nursing and Nursing Education

recommended that each state master planning committee for nursing educa-

tion 1dentify one or more institutions to be responsitile for regional coverage *
+ of continuing education programs for nurses within that area; therefore, be it

Resolved,qthat deans ard' dtjrectors of nursing education programé in the
South actively support or take the instiative in the development and ongoing
facilitation of statewide master plans which a¢lude planning for continuing
education; and further be it % .

Resolved, that in order to meet the continuing education needs in all geo-
graphic areas, urban and rural, nursing education!Mgrams in colleges and
universities in the South be ef\couraged to participate in the development of

Q -~ .
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continuing education programs ror nursing when the followifig conditions *
exist: g §
.1) thainstitution's program is planned in coordination with ot#&r agencies

and institutions in the area, e

.

2) adequate resources, facilities, andxqualified faculty are available, and

-

3) a clear® identified need éxists. . -

Resolution 2. Developing Continuing Education Progr?mg -

. Whereas, discussions at the 18th and 19th meetings of the SREB Council re-
flect a concern for further devefopment of continuing (—y'ucanon programs in
collegiate nursing gd.ucatzon programs in the South; and

Whereas, findings ¢f the SREB_survey about contipu‘mg educa¥on, spring,
1973, indicate that directors of cdllegiate nursing education programs in the
South believe that continuing education as well as basic and 'graduate edu-
cation programs are essential in meeting the accelerating and changing
health needs of the public in the South; and

‘
Whereas, eleven of the fourteen SREB states are part of the Southern Associa-
tign of Colleges and Schools and are theréfore under administrative mandate
to apply “'Standard Nene. Specidf Activities,'’ which is to strengthen continu-
ing education; and .

Whereas, on a national level, tﬁ[dugh the Councif on Continuing Education of
the American Nurses' Association. continuing educdtion is beginning to re-
ceiv*e attentlon‘that has long been given to basic and graduate programs;
and . N

-0 .
N

oA
Whereas, the National Commission to Study Nursing and Nursing Education
urges the development and funding of gontnnuing education for nurses; the;e-
fored be it . ’ .
Resolved, that collegiate nursing edycatl‘on programs in thé South continue
to support the devejopment of continuing education; and be it further ’

Resolved, that support for continuing education programs be exemplified by
providing : . ‘

o

1)a spécific and adequate budget for the program,
2) sufficient nmeers of p;epared faculty,

o

3) adequate administrative organization including suppottive person nel,

and

.

" 4) appropriate resources and facilities; and be it further

Resolved, thatin schools where continuing education is conducted outside the
aegis of the nursing program, continuing education offerings for nurses
should be planned and implemented in conjunction with the nursing depart-

s

ment. n
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Resolution 3. ‘R’égior)al Project for Continutng Education

Whereas, an mcreaslﬁg number of schools n the South are mvolvpd with
programs of contlnumg ed-ugbt'ron or ate con5|der|ng such program egpan-
sion; and . . < .- Y

Whereas there are facu1ty nnvolved“fn"the dlrec'tlon~ of these programs who
are new to such responsibilities; therefore, be it - \

Resolved, that if at 3l! poislbje the SREB Regienal Planning for Nursing Pro
ject sponsor a continuing educat»rof\ pro;ect for the further development of
Wirectors or cobrdinators of contmunng,educatlen Wy collegrate” nursmgschools -
m/ha Seuth. S . . . ;
. . » A 2

. Resolution 4. Reglonal Planmng ’ e T

. Whereas, regional contmumg etlucation programs are needed for nurses who
are limited tn number in their pa'rtlcular specigity (for example' dlrecfors of

* state pubhc’health nursmg, chinical specialists; nurse,researchers) and for
whom it 1s not economjcally feasible to devalog contlnumg eduTa‘fron pro-
grams wtthm ‘eath state; and .

~
'Whereas régiondl planning offers oppertunlty to utlllzé_ existing and emerging
commumcatnon network technologies to‘provide educational programs for
large nurhbers of nurses covering a wide area irrespective of state b ders
[4 and ! ..~ N v

Wher as, reglonal planning 1s needed in order to share resources and avo|d
costly ation in the ¢€ve|opmdnt of mstructlonaf matenals such as.falms,“
gldes audio and wideo tapes, and |ndependent stud'ypackets therefore be it

. Resolved, that through}hq SREB Regional Planning for Nursing Project, the
. SREB Couneif on Collegiate Education for Nursing, and the SREB Continuing
€ducation Group, every effort be made to uddertake thetypes of activities
which aré practical and econemically feasible ort a regional basis, such as
providing for selected conknuing educatlon programs in special areas and
the cogrdinated development 'anq‘sharmg of technologlcal mstructlonal
material. ‘ ‘ .

v

+NResolution 5. Use of CEU  * \ -
Where;s. it 1s recognized that there is a need for af sySterfiatic permanen}
record for non-credit continuing education activities; and

Whereas ‘the Amencgn Nurses’ Ass'ocratlon;aeﬁﬂr‘.mends use of the Continu- ‘
* g Education Unit (CEU) as described by the monz‘ﬂask Force on the CEU
to record contmumg education for nurses; and ot~
‘Whereas the Southern Association of Cofle Ad Schools requires use of . '
the CEU for recording and reporting non- credrt continuing educatlon activi-
toes thérefore, be it , .
Resojved, that colleglate nursmg programs i1n the South which prov:de non-
credit co'ntrnumg education use the CEU as described by the American '
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Whereds, the coftent of some continuing education courses may be similar

degree 6rograms and . B .

.

Whereas, nurses gam knowledge and skillsin a variety of ways including non-

pursue an acadeniic degree; therefore, be it

Resolved. that schools of nursing in the South seek a variety of ways to eval-
- uate individuals' pagvious fearning for partial or full credit for certain required
or elective courses 1n associate, baccalaureate, a master's degree programs.

- L

THE REGIONAL WORKSHOP

One of the primary concerns ot the Council, as can be seen.in these resola-
tions, has been that expansion in contmumg education might occur $0 rapldly
that thorough preparation of faculty might fall behind. Educators ‘generally
agree tha‘t education for the adult learner takes a very different form than that

_for the pre-service student very few veteran edugcators, Whethe?\ma:ursmg
or in other,fields, are prepared to direct and to teach in continuing education
programs:. Faculty development is therefore very high on the list of priorities.
_ It was with this in mind that the Regional Project in Nursing Education co-
sponsored with the College of Nursing of the University of Kentucky a regional
workshop for the directors of continuing education programs at Southern
colieges and universities. The workshop was held May 29-31, 1974, and was
attended by 52 program directors from the Southern region. Two specialists
in continuing education in nursing, Marie Piekarski and irma Bolte of the
University of Kentucky, directed the conference, which was entitléd ‘‘Con-
ducting Continuing Education Programs for Nurses in €olleges and Uni-
versities.” The enthusiastic evaluations made by participants at this first

s

workshops to be conducted In the region.

~DEVELOPMENT OF A CONTINUING EDUCATION PROJECT

At its first meeting aftar the new Regional Project in Nursing Education was
begun, in the fall of 1972, the Councrl had indicated its interest in helping the
project to formulate a proposal for a regional project in contlnumg education
in nursing. The Continuing Education Group and the Continuing Education
Committee both hag likewise expressed their support of such action. Now,
with Resolution 3 formally voted upon and passed by the Council, the project
was operating under a specific mandate, to try to ind a way to ‘‘sponsor a
: continuing education project for the.further development of directors and

coordinators of continuing education in collegiate nursing schools in the
- South.” & .
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*  Nurses” Assocratlon the National Task Fdrce on the CEU, and the Southern
. Association of Colleges and Schools .
Resdlution 6. Recognition of Previous Learning ’ i

. to components of courses In either associate, baccalaureate or master’s,
Al

credit or credit continuing education courses and subsequently may wish to-

regional workshop on continuing education pointed to the need for more such

4
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Project Director Audrey Spector; working with the advice of both the project
Steering Committee and:people n the Contmumg Education Group and Com-
mittee, began work on the fiest draft for the proposal In the spring of 1974.
Al were agreed that approachlng the problem ona regional scale would be the
best way to foster the most efficient and economic deve|opmeregnate .
based continuing education for therregion’s nurses.

The current Status of the proposal is that a draft has been reviewed by the
Council’s Steering Committee and Continuing Education Committee nd 1t
has been discussed witha representative of a foundation It Is expecied that
.the propgsal will be finalized and submitted to a prospective fundmg soufce
in late 1975 or early 1976.

%
»

* Other Work of the 1972-75 Project

By its very nature, regional plarning for nursing education tends to have
many facets, the array of seemingly small tasks and functionscan seem con-
fusing and even disjointed ynless they are viewed as & whole. Such an over-
view impresses the observer with the interfocking corgplexity of planningon a
regional scale In fact, the subtle interplay of mpyd feedback between the .
individuals, the institutions, and the agencies that are involved in the dif-
ferént activities of the Regional Project for Nursing,Education could probably
be designated one of its most Important contributions to nursing education
In the region. In this section is reviewed briefly some of these tasks that the

» project has performed for nursing education in the South duringthe past three
years.

COLLECTION AND DISSEMINATION OF DATA

The gathering of information has been the first and°most basic step taken
. Inany of the project’s enterprisé$ Knowing what to do next and how to do it
is not possiblg until knowledge about what is can be pulled together In the
“project’s work on behalf of research in nursing and of continuing education
for nurses, surveys that gave an accurate picture of the status quo were the
foundation of follow-yp effo?ts to institute direct action. The project propasals
emarrating frgm these efforts are based on sound research on the current
state of affairs. ‘

In addition, the project.has provided nursing educators,ln the region with
an ongoing flow of information that 1s not otherwise available. In each of the
proceedings books* for the fall meetings of the Council the project has in-
cluded a statistical section that provides the latest information regarding: the
numbers of nursing education programs, admissions, en(ollagents, and
graduations; nursing faculty, their numbers, unfilled positions, and'estimates
of new positions needed n the remainder of the academic year and the upg-
comingyear. Helen A. Pemberton, former SREB staff member, was employed
as a consultant yn the initial prepartnon of this matenal ¢

ct publications, p. 42 below. .

*See list of pr.
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COOPERATION WITH OTHER SREB NURSING PROJECTS

Coordmatlon.of the work ofthis pro;eet with other projects’of regional scope
in nursing and nursing educatron 1$'an intpartant part of this project’s gervice
to the region, Two SREB nursing projects have been operating during the
" years that this project has been underway, and both have recelved the support
of the project staff and the ‘Council members.

SREB's Project IODINE, known offigtally under the title ExpMmg Opportu-
nities In Nursing Education for Personsof Diverse Backgrounds, is a federally
funded project to increase opportumtles for the disadvantaged n nursing
education. its goals are to encourage the enroliment, retention, and gradua-
tion of those students in three college-based nursing programs in the South.

The director of Project IODINE, Eula Aiken, reported her project’s progress
to the Coupci! at several of its meetings, and |ODINE was the main focus of
the program-of the 24th Council meeting, held in the spring 1975. In additien,
there has been cbnsiderable informal exchange of information between the
two projects Forexample, when directors of programs ask the Regional Pro-

- jectIn™Nursing Education for assistance in strengthening théir offerings for
' disadvantaged students, Project IODINE is called upon and gites advice.

At group discussions at the 24th Council meeting, strong |nteretstgin the
formulation of a new project in this area was expressed The proposaI is now
being written for a project which seeks to Garry forward the work of project
IODINE >

# The Regional Project for Nursing Education has also cooperated with the,
SREB Nursing Curriculum Project, the purpose of whichus to implement one
of the recommendations of the Commission for the Study of Nursing and
Nursing Education. The project’s goal Is *'to describe and dlfferenfate among -
the types gf nursing personnel needed for the future, based on the néeds of
the people of the region for health servicgs'’ and *'to propose ways in which
these nurses can best be‘educated "’ v

As with Project IODINE, cooperation with this project has.had both an in-
formal and a formal'aspect The Nursing Curricupum Project director, Patricia’
Haase, has reported regularly to the Council at its meetings on the progress
of the project, and members of the project staff and the project’s seminar
group reportéd its fmdmgs’and recommendations to the Council at its 22nd.
meeting in the fall of 1974 These papers and the discussions emanating from
them formed the main content of the conference program N

The full text of the reports of bothvthese projects to the Council and sum-
maries of the discussions by Council membersg can be_found in the Council
proceedings books.* ' 4 .

» One other.activity, imtiated durlng the previous five years of Nursing Cqun-
¢l activity and receiving the cooperafion and support of the gurrent project,’
was the pro;ect entitled Psyghiatric/Mental Health Tralmng for Associate
Degree Faculty. If ‘was a,threa.year project that was cosponsored by SREB
and condutted at the’ Umversrty of North Carolina at Chapel Hill. The project
was completed in 1973

.

~—-=*See list of pro;qct publications, p. 42 below
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. SUPPORT OF STATEWIDE PLANNING -
L " FOR NURSING EDUCATION

|

1

} At the first two Council meetings after the institution of the qurrent projest
} provision was'made for the nurse educators from each state tomeet in state
L groups to disctss statewide planning for expanded roles in nursing and for °
| i* contmumg educatrOn for nurses. These meetings of state groups were dis-

;} - eontinued at the request of the representatlvesthemselves who indicated ~

i‘ ‘that mechanisms for statewide planning in their own states were now wel!

) enough developed- to make these meetings under project auspices unneces-

sary . >

L “In additign, th’e p;oject dlrector has served as a consultant on continuing .
| education to thréesstates n the region and In thns capacity has promoted

‘ statewide planning.-

‘. . )

PROMOTION OF UNDERSTANDING OF THE
EXPANDEDROLE IN NURSING -

The 19th meeting of the Council held in the spring, of 1973 devoted its pro-.
am tQ nurs:ng educatton for expanded roles in nursmg Speakers at the
-,1' bf associate degree, baccaldureate, graduate, and , ,
R 0g ams n ;}T‘eparmg nurses fo?Eexpanded practice
fg Ysculty members toteach the new roles
goting, formation was collected about the educa-

-

|

y of suck gro rams:tb faculty from other schoolis in "the region The pro-
ceedmgs book fof thig \n’seetmg published me text@ of Il papers that were -

v delivered, as well ag surymarres of group d|scu55|om1he-backgmd

information collécted prionto the . meeting.* : L -
' 7~ [N - * N d i
. , [YER Forime - e h ;
CONSULTATIVE SERVICES ..+~ '

The directdr of the Regional Pr‘ojeq{ﬁfsmg Education receives frequent |

‘requests for information and asslsta om institutions, agencies, and in-
dividuals concerned with nursing\education from all the 14 SREB 'sta’t@s
Because the SREB'and this pro;ectxnjoy the distinetion of being among the * .
very few institutions having regional ‘compass in rrursmg education, the pro-

© et finds jtself semnge%n as a cleatinghouse of information. \

5 |

The most frequent r sts are for identification of resource people who
are unknown to the pers@h requesting the informatidn bat who are located
near his institution or agency The fact that nearby resourges are often up-.
known only points up the importance of the information network that reguonaf
planning can provide.

Another common request is for advice on hgw—or whether—to start a new
nurstng program. The 1ssues involved in thrs type of request are diffieult but
crucial ones; they too point up one area of fundamental concern in regional
planning—the optimal use of resources and the careful avor®ance of dupli-

36
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*See list of.project publications, p. 42 below.
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) cation and waste/ Plannmg oh a regional scale is a necessnty it resources are
not to be misused,”
information of the sort that the project supplies is not always very easy to
obtain, and staff members consider this kind of service, however small and
piecemeal 1t may seem to be at times, to be one xmportant fdcet of a crucial
, function of any regionatl planning body: the free flow of and peady access to
current, accurate mformatuon o N

EFFORTS TO-STRENGTHEN GRADUATE EDUCATION

o The major actwnty of the prpject in this area, aS|de from the formal agtions
) taken on behalf of nursing research, which is reviewed above in detail, has !
- been to engburage consortuun‘\ arrangel‘nents Drtrectors of graduate programs
, in four stafes met with SREB staff during a Council meeting to expigre ways to .
Share rescurces and develop cooperative programs Although lack of time -
prevented further work on developmg consortia during tts project, the ground-
work 1s laid for future activitiesn this area.
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. Evaluation of the Proieét—l972-l975

This three-year project supported by the Division of Nursing, DHEW, pro-
vided a period in which the Southern region was able to do that.which was e |
badly needed and could have been accomr'ished only with support from
outside sources: 1) the region took a cloe ook at the need for continued
regtonal planning for nursing education, decided that there was4ndeed a
need to continue, and found a way to do it. 2) At the same time, a variety o('
activities were conducted to strengthen nursing education in the South.

This evaluation of the project discusses the accomplishments of the three .
years, current concerns and activities, and takes a look at the future for
regional planning for nursing in the South.

L]

»

Accomplishments

As already described, the project’'s majbr achievement was in working out
- arrangements for regional planning for nursing education 1n the South to
continue after the present project ends. This was by no means an easy task’
and required constderable time to accomplish. For the better part of tke first -
year, the project director had to go througha getting-acquainted process, and
came to grips wmith the complexities of planning which involved two groups—
the Council and SREB. The Council expressed early and adamantly its wish to
continue as a body, and tolcontinue in association with SREB. The problem
pof financing was the main ob le, and months of exploration were necessary
before Council participants decided they could and would pay an ahnual fee
to support its basic operations. From the beginning, SREB consistently ex-
presséd its wish to continue its long-standing activity in nutsing educatlon
but it could not finance thefgouncil . .
The solution, which emerged in thf-second year of the project, was a jomt ’
agreement between SREB-and the Council, with SREB agreeing to provide, *
adrmimistrative services and other support,-and the Counci| providing the t?ulk
» of the hard money. The change.came about through the combined efforts of
members of both groups. In addition, the commitment of the presidents or
chancellors of the institutions in the fourteen Southern states which have .
nursing education programs-was also essentsal'to the development of fyew

., arrangement.,
. The third @and final year of the project provided a transition period inYwhich A
~ the new arrangements were put into operation In the new arrangement,
Council members and the institutions they represent have had,to make
- signiticant commitments to regional planning. Council members, in addltl()n
to paying their own expenses for attending meetings of the duncn whuch
they have always @one, now pay an annual.fee to belong to the Council. Since .
it was believed that the Council needed the support of the president or chap- '
celior of the institution that 1s represented, the new arrangement has built
into 1t the gequirement that the administrative officer of the participating
coll?ge, ar institution names the nurse who Is the administrative head of the
[ * -
Q I v
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nursing program to be a member of the Council. The nurse administrative
head then names others from the nursing program to be Council members,
including ‘persons such as directors of graduate, baccalaureate, and con-
tinuing education programsin nursing within that institution.

The new arrangement means considerable change within the Southern
Regional Education Board Although long involved in, nursing' education,
SREB had prewiously operated with a variety of nursing p’rolects which were
all in the Special Programs Department ‘and each of which was administered.
as a separate project operating independently of the others. The Council,
while it served as theyrmajor ptanning group for the regional projects in nurs-
Ing, was' always sufported through outside funding, did ngt’ have elected
officers, and had always met as a part ofone nursing education pro;ect at
SREB.

In the new arrangement which takes effect July 1975, all nursing pro;ects
at SREB will be coordinated by the nursing programs director, who will have a
dual responsublﬁtyw being at the same time executive directar of the SREB
Council on Collegiate Education for Nursing This arrangement Is expected
to provide a more clearly identifiable nursing component at SREB It Is eX-
pected also to promote the coordinaton ot SREB nursing projects.

As the projectends in mid-1975, the Cquncil consists of 192 participating
institutions, which includes 192 nurse administrative heads of programs,
plus 70 directors of specific programs within the particjpating institutions,
such as directors of graduate, baccalaureate associate degree, and continu-
ing education programs There 1s every reason.to believe the Council will
continue to be a viable, influential body under the new arrangement  *

Other accomplishmients of the project, described edrlier, were limited only
by the amount of time required to achieve the major goal Those activities laid
the groundwork for the development of future projects. -

Current Concerns and Activities
As the project ends and the Council and SREB enter into a new association

beginning officially July.1, 1975, there are two categories of concern that

require the c%reful attention of the Council, S‘RfB and staff One concerns
the organizatiGnat structure and relationship between the Council and. SREB:

the secorill, the agiivitiés to be undertaken to develop programs tn the region.

ORGANIZATIONAL STRUCTURE AND RELATIONSHIP

—_ T\)ouncvl beginning in 1975, is operating for the first time in 1ts hlstory

IC “ 9
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as' g~dues-paying membership organization |t has elected officers for the
first time, and 1s having to change from a loosely organized group to one with
sufficient structure to take action The Statement of Institutional Participa-
tion, reproduced gartier in this report, 1s an interirm document désngned to
getthe Council underway itdoesnotspell outrulesand operating procedure.
Therefore, bylaws or some more definitive statement is needed to develop a
procedure for voting and for conductmg business meetings. The Council
plans to be an actiof-oriented body, whichmakes it essential'that an eqyitable
means of voting on proposed actions be established. It ¢an reasonably be




expected that dues-paying members will feel more acutely the need to have a
activevoicein Council decisions. The developrmient of bylaws or at Ieast ru|£ .
of operation I1s imperative, and work 1S already underway on this. '

Another concern 1s about membership In the Council. At present, only
nurses are"eligible for membership. This means that persons who are not
nurses but who are employed as directors of continuidg education for nurses,
for example, are not eligible for mermbership. The solution thus faris to invite
such persons to attend Council meetings by paying a registration fee. Only
time will tell iIfthisis a satisfactory means of inctuding non-nurses in regional
planning. Considerations thus far are: can the Council get too big to be ef- ~
fective as an action body? If non-nurses are included as members, would 1
change the focus of the Councii In a way contrary td the Council*s goals? What
about others such as.nurse researchers, persons responsible for curriculum
development in schools of n/ﬁ?smg' or for statewide planning for nursing
educatioh? What is thé best waydo work with them—as members of the Council
or in some liaison arrangement? All these questigns are currently being
studied, but may not be answered until the Council has experience with its )
present membership structure. The present approach to these questions
about membership s to maintain the Coundal as an orgamization of nurse edu-
cators, and involve others in specific projects. . .

The matter of attendance at Council meetings I1s another concern. In the .
past, there was no substitution: only the qfficial representative of the scheol
“was eligible to attend Council meetings. This arrangement provided conti-
nuitysit also meant that Council members had no choice; they either attended
or the school was not represented.’

Now, thé new plan is for alternates to be eligible to attend. Willthe result
be that deans send fggl&#anq do not attend meetings? If sq, this could
serypesly hampér the Council’S ability to make decisions about priorities and
activities and weaken its effectiveness as a regiondl plapning body. The whole
idea of continuity in the Council will be effected. Thg»,alternate may not have

"the authority to express support for proposed |deas and the work of th? Coun-
* cik could be seriously slowed down

The Council wants to be an action- taking bqdy. Td take action requnes that
persons with authorlty to speak for the 4nstitution be involved In exploring
problems suggesting solutions, and contrubutmg to the decision todursue a

, certaig_course The Coungil's ability to advtse and implement tegional ac-
Yivities may be'seriously hampered If alternates and not the deansand di-
rectors attemd meetingsswhere sub;ects are discussed and |n|t|a| decisions
are made.

Should theﬂebe a limit on how many t|mes an alterhate cah attermd? This
might make sense, and yet, amschool paying membership fees may. feel en-
titted to vote, even if the official representative cannot athend the meetings.

This questioh about al'ternates Is part of a Iarger questiorfabout voting: A
presently arganged, voting may be done at CouncH meetings, or i1t can also
be done by mail So far, no specific plan has been developegd, What wili bg-the
criteria for'decidingif a vote at the Counch meeting Is bmd on the C r(cul’
What constitutes a quosum. and will votes be by written ballot or hQ@ of s -,
hands? Should all voting be by mail with only dtficial members voting?

| 40
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-These questtops aré currently being explbred by the Council, its Executjve
Committee, ahd staff. The goal is to develop plans that are sufficiently flexible, “
so'the Council cah act, but sa that changes can be made and the Caunci! can
av%jvorgamza‘lonal riger mortis. .
' organizations become eastructured and formalized, they' have .a
ten ency to become less resEonsuve t’.o\change and I'ess able to act qunckly "
Since the new arrangemeht for regional planmng 4n the South involves t
organizations, the Council and SREB, both organlzatlons are trying to mam
tain a suitably ﬂex«ble‘ﬁrrangement

- .. ¥

CURRENTPROGRAM ACTIVITIES

# As the Reglonat Ptanning for Nu g Prolect pha(ses out and the new ar-
rangement becages operational, t ouncil, SREB, and the nursmg pro-
~grams direttor & SREB are engaged n a variety of activities. They all aim to
strel‘fgthen nursing education in the South Some activities are: planning for
regional participation in a national project entitled *'Analysis and Planmng
tor lmproyed DistriBution of Nursing Personnd@and Services'; planmng.
reglonal projects to stimulate research in nur for facuity development,
for continying education, and for prepafatlonxurSes for expanded roles.
- *In addttion, annual gathering of statistics about nU{mng edueatién programs
irf the region s ur,\derw’ey. -

’

I . ' A Look at the Future ‘ -

- The outtook for regional -plafinipg for nursing education in the Sopth is
excellent. The individuals involved in both the Council and SREB have a long- - -
standing commitment*to coppe'r'atzve undertakings. and a prout history of
acéom{phshmen‘t Both organizations havé now committed themselves.to a »
carefully thought-out arrangemept, which evojved oveMtime and is brased on -
mutual-understanding of the-obligations each carries.. . N

The éhallenges are there. The viabilsty of the Councnl depw on continued .
.support emotionally and fmancnally from Councn member®and SREB This
means each school has to receive some benefit to ;ustnfy Lt§ part|CIpat|on
And that means activities have o be camed onwhich have been useful in the
past (data gathemmg, reports. stat|sttcs projects generated and conducted).
All these activities requ 3 money and staff time. The amount of mongy now:
available to support ba o er t|on ] where nearthat,whlch has been used
in previous years Can esé tivities be carned on at futl speed, with .
.less money? Will the inter&Sts of SREB"and the Councll continue to coincide?

I'n a mutual arrangement such as-be weeq SREB and the Council,’ policies
and activities have {o be acceptabié to both. Desplte the good will and
existing in Woth partes, differénces are bound to oc®ur. The sudtess with
‘whieh tnese are resolved will détérm:r\e how éffective the arréngement #5.in
the future.- 7 A

leen the years of association be,tween the Council antd SREB, there is evefy

) reason to believe the new arrdagement wilt work, and that regional planning
for nursing in the South 1s indeed completmg an historic transition perrcfd~
and entering a Rew era that wiN benefit, the South, its nurses and the pubhc

, - . -
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Appendices

hd )

Institutions That Participated in the Council .
. 1972-1975 -

. 'articiga in the Cotincil tdkes 'a V/’i/ty of forms ranglng from full
membershiPp with votmg tights to status as an observer or visitor on & tem-
porary basis. .In the rosters published in each gf the Council’s proceedings
books care has been takento distinguish the precise form of a person s par-
ticipation at each of the meetlngs Howe 4 , for this report such great detall
“-seeémed inappropriate, even impossible, € pecnally in light of the fact that an
individual's status as Council memb‘has often changed over the three- year
period of the project’s activity.

with tfs Itst we wish simply to indicate deep apprécuation for the sup-
port of the project that each of these instif®ons has -expressed by sending
tepresentatives to Council meetings. The! contnbutlpns of-dll participants ,
have been valuable regardless of their membershlp,status This llstlng ‘of
1nst|tuthns is the best way to acknowledge our u;iebtedhess L A
o ~ . “, .

s z.
~

I ALABAMA -

gadeegs‘?t; Jumsotr tCoHege' ’ Umverslty of North Alabama
(gsremumt; (:‘ac;Tegea € B Umversnty‘of South Alabama*
George C. Wallace State - ARKANSAS\
* Technical Community College
J. C. Calhoun State Commdnity Arkansas State University )
College* : ’ :i'huhps Cqunty Community C$|age‘
+ Jacksonville State-University Southern State College* »
erson Davis State Jr. College U‘"Vf—'VSIty‘O_f Arkansas at
fson State Junior College Fayetteville* .
vingston University* ,  uUnfversity of Arkansas at thﬂe >
Mobile College* : ROCK;[t k
Northwest Alabama State Jr. . . UliverStty of r_wansas at
Colfege L " {Monticello*

H

Oakwood Colldge - - University of Arkansas Medlcal

Samfoxd University*  + .+ Gentert .

Theodore Alfred vLawsonlState . » “.University of Central Arkansas‘
. Com unity Oollege . Westark Cbmmunlty College

T froy University* ) .

'l Tuskegee Institutg* - FLORIDA " Lt
University of Alabama in & BarggCollege* - -
B\ |ng'ham‘ . <4 . Brévard Community College‘ .

U.niversity of Alabama in *
Huntsville* >

‘ ‘ihose mstltutlons which at the time of publnqatnon 11ave\|omed the newly structured
e Counml .
w

ERIC . e '4,.2_




”»

34

FLORIDA (continued) -

Broward Community College*
Central Florida Community College
Daytona'Bea’ﬁmmumty College*
Edison Com twCollege ~
Florida A &M University*.
Florida Junior College
Florida Keys Community College |
Flonda-International University* °
- Flogjda State Unlvergnty -
Gulf Coa’st Junior College
Hillsborough Community College
in Plant City* -
ylllsborough Community College_
in Tampa* °
dndian River Community College*
Lake City Commumty College*
» Manatee Junior College" g
.Miami-Dade Community College*
Palm Beach Junior College*
Pensaco!a‘Jumor Coliege*
Polk Communlty College
Santa Fe Community College*
St. Petersburg Junior College
in Clearwater*
St. Petersburg Junior Coliege
" I1n St. Pétersburg* .
Tallahassee Commumty College
University of Florida* '
University gf Miami* .
University of South Flonda* *
Valencia Community College*

¢

" GEORGIA

Abraham Baldwin' Agricultural
College*
Albany Junior College*

-,

) Albany State College*

Armstrong State College* '

* ‘Augusta College

Brunswick Junior College
'Clayton Junior CoILege
Columbus College
Dalton Junior-College*
DeKalb Community College*
Emory University*
Fl‘oyd Junior College*

. ¢

#

™ niversity of Kentucky Paducah |

Lo

* University of Kentucly Lexington °

Georgia College* , |
Georgia Southwestern College*
Georgia State University*
Gordon Junior College
Kennesaw Junior College*

* LaGrange College
Macon Junior College
Medical Coliege of Geo«gla‘
Middie Georgia College
North Georgia College*
South Georgia College*
Valdosta State Coliege*
xVest Georgia College*

\

KENTUGKY

Berea College ]
Cumberland College*
Eastern Kentucky University* .
Kentucky State University*
.Midway Junior College
Morehead State University*
Murray e University* N
‘Northern Rentucky State College*
* Spalding College* .
Un'iversi'ty of Kemtucky*
University of Kentucky Community
" College System* .
~ Univerity of Kentucky Elizabeth-
4town,§m‘m unity College* ,
University of Kentucky Henderson
Community College
‘Un'wersity of Kentucky Hopkins-
e Community College ’
Umversnty of Kentucky Jefferson
Community College

Technital Institute*
University ofKentucky Maysville
:Commurity College

Community College '
University of Kentucky Prestonburg’
Community CBHege
University of Kentucky Sgmerset
Community College -
. Western Kentucky-University*




LOUISIANA

Dillard University* .

Louisiana Stafe University in
Alexandria* .

Louisiana State University il
Eunice* .

Louistana State University in
Newrleans*

Louisiana Tech Umversnty

McNeese State University?

Nichdlis State Univefsity*

Northeast Louisiana University*

Northwestern State University*

Southeastern Loussiana Universjty*

" Tulane University*

University of Southwestern

Louisiana*. . -

MARYLAND

Allegany Community College*
Anne Arundel Community College’
Catonsville Community College*
Columbia Union College*
Community College of Baltimore
Coppin State College* . .
Essex Community Collegé
Frederick Cormmunity College*
Hagerstown Junior College‘gi ‘
- Harford Junior.College .
Howard Community Coliege
Johns Hopkins University Schoo!
of Health Hervices*
Johns Hopkins University School
of Hygiene and Public Health*
- "Montgomery Community Coliege*
Morgan State College *
Phince George's Community
.College* ‘
. St. Jaseph College
Towson State College*
" University of Maryland*

MISSISSIPPI

Hinds Junior College*
Itawamba Junior College*
Jones County Junior College“‘

EKC e
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" Mississippi Gulf Coast Junior

4.
;- College of the Albenfarle *  ~ -

- . . \/
Meridian Junior College*
Mississippi College*
Mlssaglppl Delta Junior.College*
Mississippi Gulf Coast Junior -
College at Gautier

College at Gulfport*
M|ssnssmpt University for Women*
MISSISSIppI Valley State University*
Northeast- Mnssnssnﬁpt Junior —
College* ) y
NorthwestMlSS|SS|pp|Jun|or '
College .
Peart River Junior Coltege*
University of Mnssussuppl Medlcal
Center*
University of Southern Mississippi
at Hattiesburg*
University of Southern Mississippi
at Natchez* - é
William Carey College" I

NORTH CAROLINA

Ashevnlle 8uncombe Techmcal

Institute; - ’ ..
Atlantic Chrlstlan{CoHege* .

Beaufort Courly Technical Institute
Central Piedmont Community « .

College TR ,yv ]
€howan College . . -~ .. 3
Coastat Carolina Commutﬂ'ty '

College. °

.

A®

Craven-Community Galle .

Davidson County Comﬁ\b
Colfege . .

Duke University? .

East Carolifia Umversaty ) N

_Fayettevnlle Teghnical Institute ‘J" ]

Forsyth Ter:;hmcal Institute*

Gardner-Webb College” C .

Gastgn Cajlege ' :

Guilford Technicdl Institute

James Sp‘rmtJnstnyte‘ S,

Lenoir Rhyne €ollege* ~

North Carblina A & T State
Umversnty ,

g 4§~J\‘ ot N

4
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- NORTH CAROLINA (continued)

North Carolina Ceptral University*
Rockinigham Community Colleg#*
Rowan Technical Institute .
Sampson Technical Institute
Sandhills Community College
Southeastern Community College
Surry Community Coliege *
University of North Carolina at
Chapel Hill* .
University of North Garolina at
Chartotte* t
University 6f North Carolina
at Greensboro*
University of North Carolina at
Wilmington* )
University of North Carolina Schooh}'
. of Public Health*
Wayne Commun® College
Western Carolina University*
Western Piedmont Community
College*’ -
4 Wmsto;i-Salem State University*

>

SOUTH caroLifh ‘

Baptist College at Charleston*
Clemson University* B
oFlorence-Darlington Technicatl
Coltege®
Greenville Technical College*
, Lander College*
. Medical Umversity of South
"Carolina* ¢
University of South Carolina at
Aiken* . .
University of South Carolina at
. Columbia*
University of South Carolina
" atSpartanburg *
University of South Carolina ‘Coasta?
Carolina Regional Campus
UniveMity of South Carolina
Francis Marion College

.TENNESSEE .
Austin Peay State Univerity”
Belmont College* .

O

A<

¥

Cteveland State Community
College*
Columbia State Community
College*
East Tennessee State University .
at Bristol* )
East Tennessee’State University
at Johnson City* .
Meharry Medical College*
Memphis State University*
Midd™ Tennessee State University
Southern Missionary College*
Tennessee State University*
Union University* *
University of Tennessee at -
Chattanooga*
University of Tennessee at
Knoxviffe*
University of Tennessee at Martin*
‘University of Tennessee at_

-

Memphis* _
University of Tennessee at
Nashville* :

~ Vanderbiit University*-
Walters State Comrmunity College*

.

TEXAS

Alvin Junior College
Amarillo College
Angelo State University*
Baylor University* .
College of the Mainland
Cooke County Junior, College
Dallas Baptist College*
Del Mar College
Dominicart College .
El Centro Coliege* ’

=gkl Paso Community College
Galveston College
Grayson County College*
Houston Baptist University*
kncarnate Word College*

, Krlgore College

Lamar Ypiversity* ~ R
L o Junior College* B
* 'Mary Hardin-Baylor College* i

McLennan Community Coliege*,
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TEXAS (continued)- .

Midwestern University .
Odessa College* ©
Pan American University
Paris Junior College
Prairie View A & M University*
San Antonio College
San Jacinto College
Southwestern Union College*
Tarrant County Junior College*
Texagkana Community College
Texas A &I University at
" Corpus Christi '
Texas Christian University*
Texas Woman's University
Ter;?ate College
University of St. Thomas*
University of Texas System*
University of Texas, School of
Nursing at Austin* R
* University of Texas, School
of Nursing at €| Paso*
University of Texas, Schoot of
Nursing at Forf Worth*
Univerity of Texas, School
of Nursing at Galveston*
University of Texas, School of
Nursing at Houston*
University of Texas, School
. of Nursing at San Antonio*
West Texas State University*

VIRGINIA : : 7
Dabney S. Lancaster Community
College -

Eastern Mennonite College* -
George Mason University*,
Germanna Community College
-Hampton Institute*

.

J. Sargeant Reynolds Communiy

" College*’ .

:John Tyler Community College

Marymount.College of Virginia*

Norfolk State College*

Northern Virginia, Communlty '
* College*

Old' Dominion Unlver5|ty‘

. Patrick Henry Comriunity College

Piedmont Virginia Community
College ' ’

Radford Colkege*,

Shenandoah College*

Thomas Nelson Communlty
Colle

Tidewater Community College* - ,

University of Virginia*

Virginia Commonwealth University
Medical College of \Llrgmra‘

Virginia Highlands Commumty
,College

Virgigga Western Community
College

Wytheville Community College

WEST VIRGINIA .

. Alderson-Broaddus,College*
Bluefield State College.

<

* Fairmont State College '

Marshall University*
Morris Harvey College*

Parkersburg Community College*
Salem College® ee/\
Southern West Virginia Community

College .
West Liberty State Collége .
West Virginia Institute of
Technology
West Virginia University
,West Virginia Wesleyan College=

t
L]
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Committees 1972-1975

A - .
Every participant in the Council contributes to Council activities in a variety
of ways—from answering questionnaires that cpllect data for the regio to
voicing views on matters of concern to the region, presiding and speaking at
Council sessions, and proCndlng informal sources of advice and information

" tostaff and Committees. The following rosters list only those who have served ’

" Dr. Lucy Conant . “University of Miarnj‘

on specific committees. . ‘

INTERIM STEERING COMMITTEE
June 1972-November 1972

Ms. Doris Bates ‘ " * Dr. Virginia Jarratt

Clayton Junior Coltege Texas Christian University

Georgia ' . Q;_G'dollne MacDonald

University of North Carolina . . ’
at Chapel Hill ° ‘ Ms. Ruth Neil Murry

University of Tennessee
Ms Georgeen H. DeChow + at Memphis
Manatee Junior College

) Florida

STEERING COMMITTEE
1972-1975

J Dr Marie L. O'Kogen, Chairman
- - University of Alabama
in Birmingham

\
Dr. Sara®” Archer Dr. Jewellean Mangaroo

. ~Vanderbilt University _ : Prairie View A & M Universitys

.

Tennessee " Texas 3 ’

Ms. Margaret Armstrong Ms. Almeda B. Martmn
Meridian Junior College St. Petersburg Junior College
Mississippi _ Florida

.

Dr. Elois Field v, Dr Dorothy M“M
Ugiversity of Arkansas - University of North Cardlina
Medical Center, at Chapel Hill

.

Ms. Gertrude Hodges
Community College of Baltimore .




EXECUTIVE COMMITTEE

Estabﬂshews\

. S
Dr. Marie L. O’Koren, Chairman*
University of Alabam

+ in Birmingham o .
Ms. Georgeen H. DeChow* ‘ Dr. Gwepdoline MacDonald*",
Manatee Junior College University of South Florida
Florida 4 . Dr. Glendoia Nash**
Ms. Shirley Lee** ' . Houston Baptist University i

Tidewater Community Qolleg\

Frederick Campus Mr. Robert W. Vogler*

ClevelandState Commumty College

Virginia
Tennessee
Dr. Eloise R. Lewis* r o . »
University of North Carolina . ’
at Greensboro -
. ' J .. .
*Elected by the Council * L'
**Appointed by SREB .
. - “'
" AD.HOC BYLAWS COMMITTEE
Established 1974 - . . \

Ms. Mary Hardy, Chairman

El Centro College

Texas.
Dr. Blanche Urey . * Q. Dorothy Whltg
University of Florida Medical College of Georgla
Fidrida ¢ . . . Georgia
Mr. Robert Vogler -

*  Cleveland State Comm unity College )
Tennessee
g o . .
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) CONTINUING EDUCATION COMMITTEE

, ' 19731975 :
" Ms. Do:othy Blume, Chairman
University of Texas System

Dr. Sara K. Archer Ms. Phyilis M. Loucks
Vanderbilt University University of Alabama
Tennessee . In Birmingham
Ms. Susan M. Bruno Ms. Marie L. Piekarski
Medgical College of Georgia Universjty of Kentucky

Community College System

Ms. Frances P. Koonz
University of Maryland

i4

CONTINUING EDUCATION GROUP

. As of November 197g *
Ms. Flora Bain Ms. Dorothy Hocker
University of Southern Mississippt University of Tennessee
. ' ¢ at Memphis
Ms. Dorothy Blume .

Ms. Frances P. Kbonz

Un ity of T Syst
iversily of Texas System University of Maryland

Ms. Irma Bolte Ms. Linda Lambert
University of Kentucky - University of Arkansas
. ‘ at Littie Rock
. Ms. Dorothy Dahielson .
= University of North Carolina Ms. Phyllis M. Loucks
. at Chapel Hill ‘ Uplvefsuty of Alabama
in Birmingham
Ms. Jane Dawson Ms JoAnn W/ Patray
,Texas Woman's Univergjty University of Florida
“Ms. Aldé Ditchfield . Ms. Gearlean Slack

West Virginia University

/\\ Dr. Elizabeth.Stobo v
- Ms. Betty Gwaltney =" University of South Carolina
- .Virginia Commonwealth University « at Columbia

Medical College of Georgia
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., & LONG-RANGE PLANNING COMMITTEE

N 1 1973-1975
. .
)J M3, Almeda Martin, Chairman
St. Petersburg Junior College
Florida
Dr. Lucy Conant - Dr. Geraldine.Labecki
University 6f North Carollna Clemson University
at Chapel Hill ] South Carolina
Ms. Mary Hardy ’ . Ms. Charlotte S. Sachs
El Centro College , ' ¢ Kennesaw Junior College/
Texas ' Georgia
Dr. ¥irginia Jarratt < Dr. Doris Yingling
Texas Chrristian University . . Medical College of Virginia .
' Virginia (}ommdnwealth University
"‘"""’ ’,
RESEAREH COMMITTEE R :
_ 1973<1975 ~° ) ’ . .
Dr. Dorothy M. Talbot, Chairmag v <
University of North Carolina ,
at Chapel Hill * e
-Dt. Glona Francis ' Ms. Joyce Semradek
- Virginia Commonwealth University University of North Carolina
** Dr. Patty Hawken at Chapel Hill
University'\af Texas Dr. Phyllis Verhonick  *
. atSan Antonio . University of Virginia
1
Ms. Gertrude Hodges Dr. Marilyn Willman
Community College of Baltimore University of Texas System
4 . ¢ - e
‘ Project Staff Members .
. Audrey F. Spector " Carolyn M. Bridges
Project Director Secretary
' — - R PS
Barbara M. Newton Linda A. Hoyt :
" Project As¥istant , Secretary '
. ou
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NN . ‘ - Project Publications

- ‘ -

Nursing Research in the South, A Survey, by Lucille E. Notter and Audrey F.
.. Spector, 1974, Available from Southern Regional Education Board, 130 Sixth
. . Street, N.W., Atlanta, Geofgfa 30313.
SREB Council on Collegiate Education for Nursing,
Reports of Meetings 1972-1975*

Report of the 18th Meeting, fall 1972. (This report of the first meeting of the
Council undgr the Regional Planning for Nursing Project described develop-
ments in nursing education nationally and in the South, and identified
priorities for the Council to address in the coming years.)

. Report of the 19th Meeting, spring 1973. (This report explored’ the responsi-
bility of associate degree, baccglaureate, graduate, and continuing educa-
tion in preparing nurses for a new enlarged role in health care in the South.)

. *

Report of the 20th Meeting, fall 1973. (This report provided information
. about the current status of continuing education for nurses nationally and
in the South, explored. issues and practices in continuing education, and
made recommendations to strengthen continuing education for nurses in
the South.) . T -

Report of the 21st Meeting, spring 1974. (This report focused on research
in nursing in the 'South and the future of the Council.)

Report of the 22nd Meeting; fall 1974. (This feport dealt with the future of
the Council and currieulum reform in nursing education.)

- Report of the 23rd Meeting, spring 1975. (In’ this repdrt of the last meeting
of the Council under the Regional Planning for Nursing Project, SREB and
the Counqﬂ delineated their respectlve roles and responsibilities/ and\
planned for continued regional actior\, The major portion of the report
addressed the topic ‘‘Facilitating Agademic Success for Persons of Diverse
Backgrounds in Nursing<' and expl@ted matters such as recruitment and
retention of students and faculty developrment activities.)

- a . . .

*Ail of these publications are now out of !rint; at the time of pub!icatioﬁ they were

mailed to'The dean or director of each school of nursing listed.under Roster of Partici-
pating Institutions, - )

Al




