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To develop a model for local school districts to uae,

in vocational education planning and development in. Ohio, this
project utilized the following strategies: develop "a set of planning
documents and instructions consistent,vith the .state plan format;
develop simulation materials which provide the necessary information
for instructing local education agency leadership personnel on the
usage 0 local planning data and information; and hold four regional
meetings to explain the .planning aferials.and concepts to local
administrators. The specific products developed included a set of
reporting /planning forms with appropri,ate instructions, a set of . .

'simulation materials for three type&of planning districts (joint
vocational schools, individual districts, and contracting districts),
and a brochure explaining the planning process, the need for stich
planning, and the concepts'underlying the reporting/planning forms..A
total of 30Q local administrative personnel, representing 108 'planning
districts attended one of the four regional meetings"nd aph

district later submitted a five-tear plan to the Ohio Division of
Vocational Education as.eresult of the training. The impact of the
project initiated. a vast amount of local planning 'for vocational
education which was consistent with the state plan formal The
project 'also resulted in strengthened local and state co unication.
The-reporting/planning toemes are appended 'to this document.
(Instructions for utilizin the reporting/planning forms and the
simulation materials are in laded in fOur`separate documents
available separately.) (k or/BM)

4

IDENTIFIERS
a

Documents acquired by ERIC include many informal unpublished materials not a0ailable from other sources. ERIC irkes every
effort to obtain the besst copy available. Nevertheless, items of marginal 'reproducibility are often encountered and thisiffects the:
quality Of the microfiche and hardcopy reproductions ERIC makes available via the ERIC Document Reproduction Service (DRS).
EDRS is not resySonsible for the quality of the original document. Reproductions supplied by EDRS are the best that can be made from
the original. V



2

(

40Pi,

LOCAL'EDUCATION.AGENCY PLANNING
10

8.

Ohio Department of Education
Division of Vocational Educat

Columbus, Ohio 4 2

Dr. James E. Cummins, Project Coordinator

Ohio EPjA Project No. 72052

"T"'

Ottober 1, 1975 to December 31, 1975

US DEPARTMENT OF, HEALTH,
EDUCATION t WELFARE
NATIONAL INSTITUTSOF

i
EDUCATION

T15 DOCUMENT HAS BEEN REPRO-
DUCED EXACTLY AE RECEIVED FROM
THE PERSON OR ORGANIZATION ORIGIN-
ATING IT POINTS OF VIEW OR OPINIONS
STATED DO NOT NECESSARILY REPRE-
SENT OFFICIAL NATIONAL INSTITUTE OF
EOUCATION POSITION OR POLICY



'4\

4

TABLE oF CONTENTS
. #

Abstract . . . .
r-

Introduction

Project Ajectives

Description of Activities

Project Participants 4 4

1

Project Evaluation' 5

noject Strengths and Weaknesges- 7

Impact Upon Vcicational Edu ca tion system in Ohio' .

1

. 1

o

..

t' ,..
Tabl, e ., Plannirtg/cOnfereoce.Participants by Jab'

'Position and Regional Meeting
..

Table 2. Summary of Vocational Education Conference
C Evaluation

,

Appendices.

Flow-Chart for LEAPJProject

Aie. Reporting/Planning Forms
. t

C., Instructions for Comple g Reporting/Plan

I
D.Simulation Materials

E. Agehda - State Supervisory Staff Meeting

F. Agenda - Regional Planning Meeting

G. State Staff LEAP Follow-up Checklist

H. ...Evaluation Form - LEAP Regional Meeting.

I. LEAP j3rochure

Completed LEAP Reporting/Planning Forms

8

5

6

7



.7

AL.

Of ABSTRACT

/
a .

Title-Of Sub-Piojeci: Local EddcatiOn Agency Planning
,

Agency or Institution Conducting Activity: The Ohio State University
Columbus, Ohio

Date Project Completed: DeEember 31, 1974

Approved,Baget and'Actual Cost%: See Attached

Project Objectives: 'Specifically,-the objectives,were as follows:

Objective I - By November 1,4973, to.have developed, improved and .

revi'sed reporting documents and forms for a field test
to be used by selected Vocational Education Planning
Districts.

Objective II By December'1, 1973, tehave trained'tccil school.
personnel in procedures for compiling data and infor-
mation for improved local programMing and development"'.

Objective III By January 1, 1974, local school"personnel, through a'
field .test,. will have completed the reporting .

laiktion and have input foi future revis4n.

Objective IV - By February 1, 1974: seleciea state staff will receive
- # training on how to incorporate segments of local

planning, into the state plan kir vocational education.

V. - By July 1, 1 4, to have a system to enable 19197 of the
Vocational Education Planning DistrictsAto subm4
revised plans for vocational education and embrace an
nnual planning cycle utilizing Ay/planning format

which is completely compatible' with state planning.

Project Strategies: They strategies ntili 'in this project weilq: (1)

develop a se. of planning documents and in tructions which were consistelit.
with the. state Plan format, (2) to develop simulat4on materials which would
provide the nece ary information for instructing local education agency
leaderghip person '1 on the usage of local planning data and information and
'(3) to hold four regional meetings to explain the planning materials and
concepts to local administrators.

Project Participants: P"dur participants, from `108 Ve'D's in Ohio 1..c.q invited,
to attend one, of four regional meetings during April. The superidtendent of
ea,ch,VEPD inns asked tb.bring Us vocational director and, two other administrative'
pers@nnel with' him. to a 2d..-iy:meeting.lor addition, sellicted. g.tate supervis)ry

.;.



'staff with responsibility in the. ection of the tt te where the meetings
were held were requested to atten each planning eetini. A toter of 300
local administrativeperAonnel attendi-d-one of -the four ,regional meetings.

:

The types of participants include the following: .% . .

e
. , .

, .

_ '

.

1/ VEPD Superintendent
i

.,.

2. Local, Exempted Village fnd City Ditrict Superintendents'
1,

3. Vocational Education Directors'snd Supervisors
. .

' 4. County Superintendents
, . 4 14

---T--

5. State Supervisory Staff
$

6. ,dhio Advisory Councilt..bn Vocational Education
i7 Others, - f

. 7
Project Evaluation: The proje'ct propokal utiliied various target dates as
a measure of accountability- Since the prcifect start,d three months la e, .

. these dates.werechanged from t e original project proposal. Local sch 1.'

`% personnel had opp'ortgnity to ma e recommendationt andsuggestions for
..

impyoving the planning.sytem.
"

4

.

a

The specific products developed and outcomes '.thieved as'a result of this
project are as.follows:

a

.1. A set of repdrting/planning foApis with appropriate instructions

....-.
whdch include each objective identified fn the state plan and
idintifidd in the section entitled "Justification" of the project

.

Proposal were developed. These reporting /planning forms were used
by local as well as state leadership personnel. .

-

2. A set of simulatibn materials for three ypes of planning iistricts
-- JVS, individual, and contracting were developed to be utilized
by' local as welll as state leadership persAnnel. .-.

3: A brochure was developed which.explained the planning profess, th4
need for such,planning, and.the concepts,underlying the reporting/ .

planning forms. The brochures were used by both local and state
leadership personnel.

4. Bach of
.

the 108 VEPD'$ in Ohio were represented at one of the
regional planning meetings and have either submitted or are in, the

process of submitting a five-yter plan to the Division of Vocational
EduCation.

Project, Strengths and Weaknesses:
AO

.

1) A major strength in th&project was that numerous local education agency
leaderShip peronrill net and reacted, with state superyispry staff'during
S series of 2 -day regional meetings. During these meetingss the oppor-
tunity for local and ;tat terface was abundant. Thereforq, many com-
'municatiOn channels were ev loped/strengthened as a'result of this
project.

5 4
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2) A majfr weakness of the project-was the narrow time line'for local
education agency'leadership personnel to compile and submit a dompre-,

hensiye five:leir plan for their VEPD. Although the original due date
was .extended three weeks, givi,ng e/ch VEPD seven weeks in which to'com-
plete a,plan, many of the 108 planning districts.did not submit a plan

. to the Division of Vocational Education by their adjusted time
Several VEPD Superintendent/Directors ofiyoCationil Education indicated
that they could have done a better job, if allowed more time. Therefore,

it is suggested that 2-4 monthsbe used asa guide when VEPD's are
deve,loping a five -ye'ar plan which is to be submitted to the State

Departmerit'of-Elticatipn,DivisionofVocational Education.

g
Impact Upon Vocational Education System Ohio:- The impact of.this project

has initiated_the vast amount of local anning for vocational education which
is consistent with thestate plan format. Since each planning district '

developed a comprehensive plan, the summat\ion of all 108 UPD plans wile
provide state-wide information for many Purposes.- The project has resulted
in local and state communication and has pfovided,the opportunity for further
educating'local leadership personnelin-such topics as Career Education,
Occupational Work Adjustment and Job Training programming.

4
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THE-NARRATIVE REPORT

Since-1970, all school districts have formed Vocational Edpcation Planning Dis-
I

,trictst) The _Vocational Edpcation Planning District in Ohio can te categoliiged
follos: 1. The ,individual school distriCt which has sufficient,studefit

capacity' to plan an adequate program.of,vocational education; 2. The contract,
district, which allows,a4 number-of school districts to contract for voca-

.tiontLedvcarion with a sponsoring scdool.district. which'is responsible for
providing an'aaequate program of vocational education; and 3. The joint voca-
tional school district, which requires at least two school listricts'to join
together to Orbvide a common board of education with' taxing authority for the
specific purpose of providing an adequate vocational education program.

4

The fteed today for ducatioh plitgramming and planning is soundly being heard
through6ut thv'numer useducation commvities. Xuational Education is willing
to meet the challeng for program planning and management for short-term and
long-range planning,' he State of Ohio rough bhe State Department of Educa.r-

tion, Division'of Voca tonal Education, is most interested in having viable.and
realistic local as as statewide planning. Through this PDA Project,
systematic local-planning and programming for vocational education will be
,compatible with.the state plan format. Systematic planning must remain an
integral pat oall vocational eduiption efforts if it is'to achieve the man-

_ date, mission of meeting the vocational needs dt ail, the people.

In 1966, there were 74,4461high school students enrolled in 1,767.18 of

vocational education. Today, there are 218,590 high school students enrolled in
.6,410:15 units of vocational education. included in this number are 115,407
high'school students enrolled'in job training vocational programq.-

I

The primary purpose of this .Project was to assist local education ageddies
prove the quality of plannidg for vocational eduCation and to develop-a system
of planning in all planning districts which.is compatible with state planning
for vocational education.-

Objectives-

The primary objective of this project was to develop a.model for local school
districts' to use for AtivankplAnnin3 and development which is compatible,with
state planning by tkeibbvision of Voca onal Edutation, Svete of Ohio. .

The specific oqect'ive$ of tte project,were as follows:

4,
Objective I By November 1, 1973, to have dpeloped, improved and

revised reporting4symentg' and forms for a field test
to I3e used by*Selected Vocational'Educationlanning
Districts.

Objective II - By December 1, 1973, to have trained local school
personnelin pro'cedures for compiling data and infor-
mation for improved local programming and developMent.

(/.
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C.. Objectiye III -.By January 1, 1974, local school personnel, through
.

t. 'a field test, will have completed the reporting
`information and have inputfor future revision.

. 4,0
'. . 4/

Objective IV By Februhry 1, 1974, selected state staff will receive
training on how to incorporate segments of local planning
into the state plan for vocational education.

i t . 0

Objective V- - By July 1, 1974, to have a system to enable 100% of the
Vocational Education Planning Districts to submit revised

. plans for vocational education and embrace,an anrival
planning cycle utilizinva planning format which is
completely compatible with atate planning. ,

di

Description of Activities

The strategies utilized in th-is_project were: to develop a set of planning
documents and instructions which were consistent_with the state plan format,

to develop a set of simulation Materials which would provide the necessary
in rmation for instructing local education agency leadership personnel on the
usage ok local planning data and informdtion.and 3) to hold fopr regional. .

,meetings to explain the planning materials, and concepts to local administrayors.

A schedule Ifproject activities.with appropriate completion dates. are as
follows:

2
.-1. A PERT Chart of;prolect activities was prepared by .the project coor-

dinator. This activity was completed by October 11, 1974. A copy
of tbe PERT Chart is-fnund in Appendix A.

2. In developing the local.reporting/planning documents, a Search of
the ERJC, RIE and CIJE systems to locate related literature was the
Initial activity.. little literature pertaining to,state-wide
planning around a state plan was found to beavailable. This activity
was completed by October'25, 1973. The project coordinator then
collected various samples of internal and external data and appropriate
data collection'and dbmputer print -out forms used by the Division of
Vocational Education and, the Spate Department of Education. Dx.Ats of
the reporting/planning documeAs were reviewed by a representative of
each of the vocational seryiceareas, Career Education, Special Needs
and Manpower Training. The project coordinator discussed the revised
drafts with selected Atsistant Directors, Divis on of Vocational,Edu-
9tCation. In addition, reactions to the documen from various persons
(superintendents, directors, supervisors) were solicited and received.
The project dtrecyor reviewed the refined drafts before. final approval.
The revised reparting/planning documents were completed by-January 16,
1974. A complete set of the reporting/planning forms are found in
Appendix B.

3. The instructions for completing the reporting/planrAng
developed in conjunction with the planning documents.
instructions were also completdd by Jan\lary 16, 1974.
instructiong-nre foutrd in Appendix C. '1

`1

forms were
The refined
A copy of the
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4. In developing ther:simulation matgrials:the project doordinator dis-
zussed-with tr. George Sterling, "Supervisor, Research and Survey,
Division of Vocational Education, the intent of the material's. Three

Vocational Education Planking Distticts were identified as a result
.of this conferenct. It was determined that the simulation materials
could be developed around domputerized data of existing, but out-dated
information. Members of the Research and'SurveyStaff, Division of
Vocational Education provided FY-1970 data fot tree selected Voca-
tional Eddcation Planning Districts (VEPD's): The three VEPD's included,
an Individtlal planning district, a Contractin anning district, and
a Joint Vocational.School district. The projticoordinator developed

some. hypothetical student VOcational Choice Itiventoryjpiata for each
of the simulation packages. The ` simulation materials were complfte0
010February 8, 1974. A copy of each of the three simulation materials
developed during this project scan.be found in Appendix D.

5. A meeting of all state supervisory `caff, Division of Vocational:Edu-
cation, was deemed' necessary to provide each. supervisor with'an under7
standing of the reporting/planning documents. During a one-half day
meeqng, each state supervisory staff member received a complete set
Of Iworting[planning forms, instructions for completing reporting/
planning forms, and the three simulation packages. Approximately four
hours were needed to provide instruction on the utilization of the
reporting/planning documents and the'activities which would transpire
at he planning conferences.. The supervisors staff meeting was held
on March 28, 1974. An agenda for this meeting appears in AppeAdix E.

. .

6 The main training activity of this project occurred at four.regional
conferences of two days each. The state was divided into four regions
and aeeting was held at a location within each region. By holding
regional meetings oat in the state, local education agfbcy leadership
personnel indicated thfy found it to be more convenient. The regional

.
planning ieetings,wereAheld as follow?: ,.

Date Region
i

Place

April 1-2 N.W. Bowling Green

Apri1,7-8 - S.W. Dayton

April 21-22 S.E. Zanesville

t
.

'April'29-30 N.E. Akron ,
...

'During each of these meetings, every local and state leadership per-
sonnel member in attendance was provided with approximately 51/2 hours
of instruction on program planning and the utilization of the reporting/
planning.doc6ments. An agenda which was used for the meetings is found
in Appendix F.

7. At each Of,the four regional meetings, the project director and state
supervisory staff decided. an appropriate date on -which to have a one
day follow-up meeting. A follow-up to each original meeting was held '''

approximately one month later. The follow-up meetings were held as
followsi

9
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0 Date' Region Place
. ...

fr
May 6 N.W. Bowling.Gregn

May 13 S.W. Dayton
.

.

May 20 S.E. Zanesville.

May 29 4 N.E.' Akron
.r .

. .. ,

DUring each of-the follow-up mee.t4pgs; loeal leadership personnel -.

<2 were protrided'the'opportunity to meet with 'a representative of each
service area, Career Education and Special Needs and to secure answers
tcf their specific questions or gain more understanding of the planning'
process. A checklist Utilized by ;4te staff at each foll":.-up
meeting is found in Appendix G. ,

'8. Due to the nature of the planning documents and the amount of time
local education agencies needed in preparing a comprehensive ?Ian for
vocational education, a number of VEPD's requested, an extension of
time add/or assistance. As the plan were received'by the Division .f.

Vocational Education, each pldn was reviewed for format by the project
coordinator. When inconsistencies or other difficulties were found,
the project coordinator either resolved the concerns via telephone or
tra4eled to the aepropilliate,VEPD to assist local leadership personnel
in the planning process. The project coordinator consulted with Loeal
Education Agencies,from May through the end of the projapt.1

As can be ascertained when cor;iparisig the preceding project activities with the
project objectives, as stated in the project pro osal, the time line forthe ,.

objectives was not met. This valiance in complet on dates was due to.a late
start of the LEAP project.' The coordinator was n t hired until October 1, 1973
-- approximately three months behind the antieipated schedule as.proposedin
the specific objectives of the project proposal. Since,theeproject called for
training local education agency personnel for improvement in planning; major
emphasis was centered upon the development of planning documents and simulation,
materials which would be utilized for such training. A target date of April Was
set for the training of Local Education-Agency (LEA) personnel. This lead'time
was needed to allow for materials to be printed and to utilize the labor market
demand and supply data resulting front a companibn EPDA project. The labor ,...,

market information was to be available by March 15, 1974.

4

Project Participants

Four participants from each of the'108 VEPD's.in Ohio were invited to attep.te.
one of title four regional meetings during April. The superintendent of each VEPD
,was asked to bring'his vocational director and two other adthinistrative personnel
with him. Idiaddition, selected state supervisory' staff with responsibility'in-
the section of the state where the meetings were held. were requested to attend
each planning meeting. Mr. John Shannon, Executive Director, Ohio Advisory
Council on VoCational Education attended each planning meeting along with other
council members and provided appropriate remarks to the conference participants1
Other important guests included: (1) Or. Daryl Nichols'e Program Office, Voca-
tional-Technical Education, U.g.O.E.A.;Reg.fon V; and.(2) DT. Nary Ward and
Dr. Charles Hopki-ns from the Division of '4,scarch, Plannin,, And EvaluALion,

OklahomA,ANLe Dvdariment of *ot..1tLonAl And rcchuicJI Ldth f[ ion.

t
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Each of the 300 1961 education agency conference participants were provided
Approximately 51/2 hours of training during the regional planning meetings.

'This training consisted of presentations Simulation activity and discussion,
sessions. Thetotal of'1,650 man hours.of training LEA personnel in the ,

planning process when combined with 678 total man hours of"trainingrof state
superu. soO by staff amounts to a grand total of 2,328 man lours of training.

_ This figure does not include the four follow-up meetings and individual con =
suiting from Maythcough the end of the project. Table 1 presents the number
of participants byjob position who attended the four regional plenning C6-
ferealces. ,

g. .
,

___ _ / :------

1 V; .1
Table } '

, . -.
.t

.Planning Conference Participants by Job Position. .

......,

and Regional Meeting
R

'Region Meeting

Job.Position N.W. S.W S.E. N.E. Total

VEPD Superintendent

Local/County/City
'Superintendent

15 22 14' 61

28 15 36 16, 95

Direcxon of ,

.

Vocational Education, 19 24 24 22

. Supervisor 12 12 13 18
. .

State Staff

Ohio-AdLsory Council

Other

Project Evaluation

89

14 13 i4 14 55
t.

1 3 2 2 8.
/

.3 1 1 31 8

.

..

The project propoSal tilized various target dates as a measure of accountability.

1
As explained earlier n thisreport, the daces were changed:from the original
prpjeci proposal'. Lo al schoo). personnel had opportunity to make recommendations

/ an,suggestions for Improkrini the plawing system. .

','
' , . -Jr, 411

4-,-- ,

' :- The projeetAproposaI..24acated the following specific produCts and' instrumentsi ,, A, , , __. ...

were to'be'developed ..% " .. 40
x. - ..

,/ .
.

1., A series of reporting and planning forms for local sdhool, personnel to
.

complete ft.reath,gpal identified in the state.plan. ,
. '

2. _A. series of reporting and planning fOrms ifor.state leadership personneq,
to complete for each goal iAllitified in the state plan.

3. Simulation materials far three types of planning districts to be used
A with local school leadershiPiper;;onneJ.

1.04. Simulation mtenVals f.ix stat piktnnin!; to* use4 klitli.,;tate leaer-
ship personosek. e

c
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# :
plAnningtrocess system manual wifh,suggested procedures for

'.40ablisbing one-yer and five-year voCational.education progTam
'- 4 'development and expansion projections, ';

-**.
C. t' It

ji.l54*fV'of thp,projectpropasa, which referred state staff
on hor_to incorporate segment of,local planning'-into.theistate plan ior voca7
tibnp.1,education was not achievedin the activities of this project, a$ con-
ducted.,.Howeer,:bbjectivea I, ef- the project proposal were
achieyed during thetcluratilon of ti project.: Also, the'OriginaI.time lint

&not realistiand'coulg*nbit be,folloWed due_ _td the_ratek late starting date,
I

by the project ..coo *dinator.
.,

*-:

..:

An*evaluation of the LEAP-. conferences'utilizedda 9i.ite-point, Likert Scale ghd-
,was administdredoet the end of each of the itodif,rkgionil LEAP conferences. The
following results were obtainee-as participants..xespOnded .4)y circling'an appro-
priate figure- in relation .tb each item on the eviluatisp form. ,Tab-,1..e 2, is a

summary of the evaluations per regional vonferenCe.., A 'copy' of the ev4ltiation

form usetalipach conference is found ,in Appendix H..
.

, . 14' .. ( ,

Mg.

11 Zatle 2
6

1 -
-,e Summary of Vocational Vduca_tion Conference Evaluations.

.

S 37.4 s . w .

t

.

1

s.E7 N.E.
'4

tal

23)
. .

(n=38)
ii,

.(n=54)

, -

.(n=71) (nli.60/

#:6.33 2,7.20; .6.12 6.79. 6.60

5.75
.140'

,6:55 6.41-- .6%32 6.31-
. ,

A5.70 5.97 4.06 4 97 5,68

6 .14 7.02 , fi.56 .6..54 6.59

4.81 6:07 5.59 4/87.

° 4.61 .35 - 6.32 6 ok

5.47 6.51 5.93 5.75 5.94

dr',

6.23. 6.70 6.45 6.67 6'.54

. .
r

r
*6:56 6,93 ' 7.01 7. 6.93

c -
'

.
.

1. Well-pla4ned Agenda of Meeting.

2. Understanding of Relationship
between'Staeg and Local Plan

ess of-Lianpower
add Demand Projection

1. Meanin
'Supp y

4.4 Clearness
of Local

0fL Conceptg

Plan

4
5., Meaningfulnesstof Simulation

Exercise

Understanalg-of Implemen-
tation of Local Vocational

_r Education Planning

7. --Meaningfulne of Lbcal
Planning Roundtable -

8:, Thoroughness of Answers to

.

Personal Questions and Concerns
on Local Vocational Planning

9. Adequacy of My Understadding
of Vocational,Education Programs
in Relation-to Planning

1

12
e

t
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a 0

. .

(Table 2; cont.) , .
.

10. Excellence of Registration.
Procedure

11. Excellence of Meals a.nd .

Caffee Breaks

.Excellence orAccomodation

s

7.77 7.95

491 i8.11 7.89 8.21 . 8.03,

8.13 ': '8.08 7.95 -' 8.24 8.09

^
'.

N.W:* S.W. S.E. N.E. Total

(n=38). (n=54) (n=71): (n=60) (n=223)

7.96 7.78 7.88

.1 ,

.'
.

* Was mailed to conference wtiGipants ohe (1) week after the, April 1 -2 meeting.
.

4
, /

Tree specific products delie+oped,and.outcomes achieved as a result of this pro-
.

ject are as.follows:
11.. . .

..?

. 1. "P. set of-4ePorting/planning farms with a
. include each objective identified in the
the section entitled "Justification" of
developed: . These reporting/planning
as state l4dership perSonnel.

propr ate instructions which
state laze and identified in
he p ect,p_roposal Were

'ti§ed by 1.ocarasrms wer

2: ..k 'stt of simulation materials for three t es.of planning districtS
-,,Jvq,6 individual, and contracting -- were eveloped.to be' utidized by

Ian]. as well as state leadership' Personnel.' ....

.
%

41t-
. . .

3. A trodhure was developed which explained the planning process,.the need
4.1,

for',suth planning,-and the cbncepts underlying the reporting/planning
.forms. The brochure's were used by, both local and State leadership

' ,itersenneli A copy of the brochure is local in Appendix 1.7---
.

,

4: Each of the" 108108 VEPD's in Ohio were represented 'at one of the regional
planning meetings and-,,have either Aubmitted or are in the process of

.submitting a five-year plan to. the-*State Department of Education,
Division of Vocatitdai Education. ..

`i .-.=°`

. .

* -.6:3101K/ .,

--, . ,

Project Strehgths and Weaknesses .

. ,

A major strength in the project Was that'numerous_local education sgency
leadership personnel met and reacted with state supervisory staff "during a
,seriesof 3-day regional meetings. During these meetings, the opportunity for
local and state interface was abundant: Therefore, many communication.channels

.were developed/strengtheped as a result,of this protect.
,_.

. e .
.

.
. .

However; Many local agency leadership personnel were 'not. ttendance.at one
of elle four regional meetings, but were.assigned the responsibility for.compiling
the VEPD five-year plan by someone attending the meeting roatheir planning .

district. This has resultedin plans being submitted to hetivision of Voce-
tti,,a1 EducatiOn containing inconsistencies in format an sc ancies in ,

- .. . ,

content. To mliiimize this weakness,.11 is suggested that a nitAleg'of those

4 !
vtua1ly assigned to compile Lhe V1P1) plan be held ¶o expLph to Oum'tite rea:;ons

13
r



.1.
CIJE systems was co ucted and meetings with selected state supervisory staff.,
and others were held tore the development of the reporting/planning form*
Since a formal consulting committee was not assembled. or utilized in the
deve opment of the reportirig,plianning materials, it is recommended an

"'a ivityyould provide the input of a broad spectrum of edpcaLonll leadership
p rsonnel, delete unnecessary data, and enhance the receptivity of the
re orting/plannitematerials.

A major weakness of the project was the narrow time line for local education
agency leadership personfel to compile and, submit a Comprehensilie five-year
plan for their VEPD. Aithougberthe.original due date was.extended three weeks,
giving each VEPD seven weeks &which. to complete a plan, manyof the 108
planning districts did not submit a prin td the Division of Vocational Edu-
cation by theiy adjusted time line. .Several VEPD Superintendents/Director

."..of Vocational Education indicated that they could have done a better job, if
allowed more time. Therefore, it is suggested that 3.4i montils,be used as a .

guide when NEPD's are developing a five.-year plan which is to be submitted to
the State Department of Education, .Division of Vocational Education.

for and'the procedu be followed in.compieting the plan.

Another major strength o he project was that asearcp of the ERIC, RIE and

8

Impact Upon Vocational Education System in Ohio

*The impact of this project is difficult to determine at tnis time. :However,
A this prOject has initiated the vast amount of,local planning for.vocationaI

education which is consistent' with the state plan foriat. Since-each planning
district will have deVeloped a comprehensive plan,'"the summation of all 108
VEPD plans will provide state-wide total intortatiou for many'purposes. The
project has resulted inpadditio.n.ir-teaal and state communication and haspiro-
vided the opportunity for further educating local leaderShipiipersonnel in such
topics as Career Education, Occtpational Work AdjUstment, and Job Training
programming. ,

The project is expected to improve state-wide plgnning sincetstate leadership
personnel will have information armione-year and five-year projections including
equipment and construction expendithres'for each VEPD. This data will provide
a basis upon which to compare state staff projections for programming via
individual service area,

-

Since the 1 VEPD plans provike a massive amount of data, t is proposed that
all or selec ed parts of each objective of Ivery plan Ele mputerized. Con--__

ceptilally,, entire VEPD plan could be placed on-line and therefore, would be
ayailable'to any user aCall times. The planner could utilize the computer to. ('.
generate state-widejtotals for each 4jective contaimed in-the State Plan.
It is conceivable that a computer program could be written which would, allow

.

any 'user to combine the plans of selected VEPD's tor,planning purposes. Another
benefit of computerization would be the ease of updating the original VEPD plan.
Each VEPD could receive a-print-out of their original plan."4' The *EPD Superin-e,
tendent/Director of Vocational Education would. pencil in the approOpiite changes
and new projections and return it to the Division of Vocational Educdnon. A
maintenance program for the computer would :Olow someone to ehsilvApdate cacti.
VIXO plan as.desrred. Tht:, tp.t., of sy,tvn till otovid,2 noedifd inidirhAtioh to

-14
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A

.... 4. ' ... . .
,

the u&tiagement 0 objectives approach for'administration in Vocational Edu-

,cation.

The end result of.this project will be improved annual planning and five-year

projections for vocational growth which is in keeping with the carrent guide-
lines fOr the development of the state plan as issued by the U. S. Office of

Education.
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.

PROJECT LEAP ACTIVITIES ON PERI' CHART

.Starr Project LEAP

Start' Search.of,Relpted Liteiature
3.,;pomplete CIJE search ''.

, 4. Complete, .seared,sear,
.

5. Complete RIE :search.

.
.

6.,ARtart readine.dfeelectefl. research studies
.

. ..,
. '

A. %.7. nett :work OnToc4al plannleng'forms
, , .

.
1

t 'I, 8 FiiiiSh reading. rese43ICh, studies P,.

.., .

9. 'Complite ,annotated biblins,ephy. . '. ",- .

-10: Stiart work on SiMulationMateriale t

11,. Annat*ed b,ibliogrAphy typed I ',

;,/-12:- 'copli..of annotated bibliogrtplly given to Dr: shoemaier:andA :. a,Ptopq'sal"'of locx,iplannidg'forms.to,George Kosbab-
:,

A

'14. Start wprk on writing iffspiuctilms

Aeyiew-Amoutelized fqrms in Researc

4

A-2

'4

George' Kosbab

r the local planning forms \;

and tuivey Applicable to project '

16. Propota,1 arsimulatiOn materials to George KOsbab

,17. 'Meet With'Dr, Slipimaker and George KostAb to &ruse project
9 '41 1

./8..',Proposal of ingtritctions for_t4e Iiicalfplannidg forms to George Kosbab
.

19 .0 \ Select .the erenc,e

".'
.,

'114eg;ional
4

21.

C.

. .

sites-2
)
9.

Bowling GreaR4Findlay
AkrdniClevelAd State

Springfield /Dayton
.. .

Zanesville

Coneact"lechel.in Ohio .-*CG: area,

.Cositapt motel' in S.W.s0hio - Springfield area
.

area

,

Conta t motel in K.E. Ohid - Akron area
. .

23. Conta t motel.in ;.E.?Ohio - Zanesville

24. Local Planning...H.217s APptoved'

',25. Local Planning Forms- to typist'
A *

26. Proposal of'State Planning forms to Georg Kosbab

27. Contactrmorel in Cglumlius

28.- ,Simqlatipon Materials approved

29., C111 Printer - Tom Hyde at T & I 'Lab,' OSUi

30. Instructions for local planning forms approved

'31. Simdlatioa materials to ivpi4t

'(probably Hospitality Inn}

4

19

110
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ITEM:

.

PROJECT LEAP ACTIVITIES ON PERT CHART.

I

- 2 -

32. .Plan agenda for lst\Regiona'l Colpference

. Plaplagenda for 2nd gional Conference

' 34. Plad aprida for 3rd Re *onal,Conference

35. Plan agenda for 4th Regi4a1 Conference .

36. Instructions for. local pi ding 'forms to typist

37. P] meals for 1st Region 1 Conferen

38. Plan meals for 2nd Regional Conference

39, Plari'mealsfor3rd,Regional Conference

40. Plan meals for 4th Rogiipal Conference
.

41. State Planning Forms approved -*

42. Sign.contract with hotel in N.W. Ohio

43; Sign contract with hotel in S,W. Ohio

. 44. Sign co*tracr with hotel in N.E. Ohio

45. Sign contract with hotel id S.E. Ohio

46. Call printer at T&I lab, OSU, a out instri' being printed

47. State_Planning.forms to typist

48. 'Plan a e conference

49. Plan meal for teconfe

50. Local anning,forms to- rinter
, I 1.

51. Check with oti'ltat planning forms ,

52. Select and contact speakeial 1st Regional Conference
r.

53. Select and contact speakersfo 2fid Regi onal Couference

54. Select and contact speakers fo 3rd"RegitIlal Conference

55. Select and cact speakers fo 4th RegionS1 Conference

56. Sign motel contract f stat conference

4

57. Instructions for local Manning forms to printer

58. SitUlation materials t printer --'
r

-59. Develop participant ist for 1st Regional Conference

60. Develop participant 1st ior 2nd Regional Cohference rr

6i. Develop participant list for 3rd Regional Conference

62. - Develop parscicipaftt'list for AthRegional Conference

63. Contact participants for,lst Regional Conference

64. Contact particioapts fear 21d Ntional Conferencv

4 ` olo

4

Ar3 ,

I

4

4

4.

1 *
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i!,

PROJECT-LEAP AcTivings tel PERT CHART

/TEMi4 .41 4
- 3 -

a

'65. Finalize agedda for 1st Regional Conference

.-66. Ake name tags, etc. f,er 1st Regional Conference
I

, 69-e'Finalize agenda for 2nd Regional Conference
I

68. Lotal planning fats back from printer

69. Instructiong'back from printer
0

70. Simu1ation materials b49.4( from printer

r
- A-4

I,

'71.

72.

73.

State planning forms to printer

Contac participants for-3rd Regional Conference

Affirm arrangements with motel for Ist'Regional Conference 0,

74. 'make ;Lime tags, etc. for 2nd Regilonal',Conference-

75. .Contact speakers for state conference

. . 76. Affirm arrangements with.motel, or 2nd Regional Conference

77. Finalize agenda for 3rd RegioAal Conference

78. 'Contact participants for 4th Regional Conference

79. Hold 1st Regional conference - N.W. Oh o

80. Cont et paracipants for state conferen e

81. Make name to , etc. for 3rd Regional Conference

82, Make name t s, etc. for state conference

- 83. Hold 2nd Regional Conference - S.W.°Ohio ,

84. Affirm arrangements with'motel lor 3rd Regional Conference

85 Finalize agenda for 4h Regioria Con mote .

.

.

.

. .
.

mtr86. Make name tags, etc. for 4th Regiona Conference
,

-../
. 87 . Hold 3rd Regional Conference - N.E. Ohio

' Ail& . g
88. Affirm arrangements withlmotel for 4th Regional Conference

I 1 -.., ----.._

,4 89. Finalize agenda lor state conference

90. State planning forms back from printer

91. Affirm arrangements foi- state conference and make name tags, etc.v
4

92. Hold Ath Regional.Conference - S.E. Ohio

93. Proposal for state planning system manuals to George Kosbab

94. Hold state conference Columbus, Ohio

1,5. State-Planning systems manual approved

96. State plennin$ systems manual to typist

21

fa.

04.

414

rr

1



ITEM:
ti . JO

PROJECT LEAP ACTIVITIES ON PERT CHART

- 4 -

w

97. Start writing final report

98. Call printer abOuttstate, planning system6 manual

99. Proposal for fiLl report to George'Kosbab

00. St4te planning systems Manual to printer

01. Final report approved

02. Final report tb typist

03. .End project LEAP

t

4

a

'1
40-

22,

42

4.
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:FORM
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5.

"The activity which is the subject of this report was
isupported in whole or in part by the U.S. Office of

Education, Department of Health, Education, and Welfare. /
However, the opinions expressed herein do not 1'eflect
the position or policy of the U.S. Office ofIducation,
and no official endorsement by the U.S. Office'of Educa
tion should'be inferred.."-

.These materials are the result of EDPA 'Project Number 72052%
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PREFACE
. .

.

.,

48ince 1910; all schooL districts have formed'Vocational EducatiOn
Planning Disleicts: The VocationilEducation Planning District in Ohio
can be categorized as -follows: 1. The .1,4lividual school district which
has sufficient student capacity to Plan n adequate program-of 'vocational
education; 2.' The contract district;- which allows any number of school

idistricts tocontract for' vwational edutation withra sponsoring school
district which is responsible for providing an adequate prrograni of voca-
tional educhion; and 3. The joint vocational school diitrici which

.requires at least two achool districts to join together tooprovide. a
cammon board of' education with taxing authority for the specific purpose
of providing an adequate vocational -education prngrar. 4.

,"
k.,

4
The need today for educational prOgramming` and planning 'is soundly bfing

is willing to meet ,the challenge for program plain n &r
le

g and management
heard' throughout the' numerous educational commtmiti . Vocatidnal education

'short -term. and long-range planning. The State ofOhip through the State
Departient of Education, Division of Vocational Education, is most in-

,terested in havingiviable and .realistic local -an well aglatatewide planning."
Through this EDPA Project, systematic local planning anZ.progliampaini for

. vocational,education will be compatible with the state plaa.foript. .2 114
Systematics planning must remain an integral part of.all.vocational education
effor ts if it is to achieve the mandated mission of me= g the

,

vocationall%
needs of all the ,peOple.

I 1

CC

In 1966, there were ,2,446 high school students enrolled 1,767.18 units
of vocational education., Today, there are 218,.59Q-high school students
enrolled iiy,410.1.nnits of vocational education. Included in this
number,azy 15,407. high school students enrolled in /job training- vocational
prOgiama.

.

The primary purpose of VAS FIIPA Project ,is, to develop,' test and implement
a planning process which will assure qualitti vocational education in Ohio
th"rough the combined effotts of local. and state personnel. The Reporting!
llanningTorm is designed to /waist administrators, supervisors-, and state
personnel to plan for quality vocpOioval education. -The follotting
Reporting /plating form is to be used with the Reporting/Planning form
instructions.

14
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.

, 1

.

.

-'

.
. (4 L....

V.,. \ NumBer'ot Students
-,/ K-6

. FY 74 * ,

/ (including Noff -Public)
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(Including Non-Public)
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(Including Non -.Publi.4)
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(Including Non-Public)
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(Including Npn-Public)

, .---.
-_-

....

PAcected Number of Students
.(16 yrs: old or over)

.

FY 79
Degree

..

4 of Grads. .

Actually
Entering

Baccalaureate
or Associate

Programs

FY 74 .

-

Projected
% of Grads.

Entering
Baccalaureate
or Associate

Degree Programs

FY 75

*

,

Degree

-

Projected
% of Grads.

.

Entering

Bactaladreate,
, ,

orAssociate
Programs

FY 79.
,

M. Enrollment F: Enrollment ' .

Total

.90

Reg.

/ 91

Had.
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Dis.

93

Total
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97 98

.

. ,

99

40

'100

1

.
*

.

. .

. .
.

,

:

of

.. .

.

, .
.

. .

.
.

.

,
.

I
S

.. .. _ S

,. .

k ,
. , .

.
\

.._

, .

.

,

_

r

.

.

.

.----

'
.

..
N \

\ r , -

.

4. .
4

..
.

-..
.

i
.

0 -
5

J
-

"..#'

-

42



A.

vompowd.'

% of students

for which Voc. Ed.

is provided

FY 74

. .

Projected ,

'. % of students '
for which Voc. Ed.

will be provided

,FY 75

Projected
% of students

for which'Voc. Ed.

will be provided

FY ,79

*

No.

,

of students
for which Voc. Ed.

is provided

FY 74 '

.

Projected No.
. of students

for which Voc,. Ed.
. will be provided

FY 75 ,

. .

. , 1-.
,Projected No.
of students

for 4.thiCh-Vgc..Ed,

will be provided
:.)

"),.. .

FY 79,

. .

101 102. 103 104- . 105 106
.

.
,

6 . t

. ..--

.., .

.
. .

. I

,t
4% ,

- .
' 0

.
.

'.

r ,

.
..

A r

'1
,

t

, . ..---
.

.

.

,. .

.

.
I

.
. .

V

7 -i
'...._____----"-

s

. .
.

,

;

44
. 4.5

,



.

% of Graduates Leaving the School District
to Secure Employment

. . -

,

FY' 74
1

'FY 75 FY 79

%
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THE PROJECTIONS PERTAINING TO GENERAL INFORMATION ARE SUPPORTED BY THE FOLLOWING:

OBJECTIVE

ASSUMPTIONS

JUSTIFICATION

OTHER CONSIDERATIONS
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w Table 3:--AnTal and Long -Range Plaguing and Eudgifing

Elementary Levey '
-t'

Objectitm No: 4
,e,--* .

The rational for this objective iebased on the assumption that students must be motivated to making
open for ;Oploymenr as expressed in Table 11 based on Ohio's populatiod expressed in Table 2.

.

(
.,

1

Goalti V
A

fb pro for the development of career ,

education Nrogrem_for persons whe need aid
in the selection df, and preparation for.
employment in all vocation'1 areas.

..

Activities

'Administration and Supervision - Employ the
necelisary.staff at state god local levels to
coordinate and administer a career motiva-
tion grogram. C Project in research.

Operation - Providelfunds to local schools
to help defiay the extra ass Goo cost of
the program. C. Rt. and S projects.

0

Personnel Apvelopment - Conduct pre-service '

and ip-service-programs for piofessional
develomnt through workshopb and segebars.
EFDA.,* 4 '

iculum Development - Develop curriculum
gu or teacher and coordinator 'zee in
the local schools. Completed in 1973.

Evaluaiioni- Assess and pisaminateinfor
motto's...regarding the attainments and atti-

tudes obtained by students. C Project in
research;, le .

Research- Psivide career motivation programs
with various curriculum components and study
of.the'relative'valne of the various curric-
ulum upon the pupils' concepts of tartars;
"EPDA,

s,

P

53

(vision 5113)

-

Objectives

To pdavide by 1981 a career motivation program for

All youth at the elemmOtary school level which will

encourage constructive work,attitudes adjusted to '

1978 to provide for 786,825 or 62.9% of A.
1.249004 students at the K-4 ggede level.

4,
411

S

choices

0

General Population

in occupational area

.

o

'Outcomes FY
1973' 1974

74,345 '8,p,00s 786,825

nefiti

Studegts will leat to respect) all work.

Students will develpp a positive attituk
toward participation in the world of weilltr".0

Students will become more aware OT the roll
of work in their communities and the work .

41in general. .

Thalilementary school curriculum will -become
more relevant to our'technolpgical society
in which the students are expected to be-
come productive rad contributing citizens.

lfor change by integrating a moe-
. The curriculum will become more flexi

tion program relevant to the change in a
technological society.

The most appropriate components for a career
motiot urriculum will be built into'a
carat tion program for pupils.

116

. r
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OBJECTIVE I

.'

....

.

.

-

, 1

.

.

1 . .

Name,of District Included in the Plan

.

1 ,

.

.

-

.
4 4 4

,

Number of Students K-6 Involved ill
. .

'- Career Motivation Program
. FX 74 .

.4
-, o

(Including Non-Public)
1

- .

M. Enrollment
**i

F. Enrollment

Total'Reg.ilan.Dis.Totallprtlian.Pfe.
2 3 4 5 t6 8.

.--,-

9

- GRAND iOTAL i
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(In.cluding-Nont-Public).

. .

,

.

d. Prolpcted ,

Number of Students,K4IPIilvolyed' in .

.

.

Career Motivation 'Program
FY 75 .-

. N.,. . . .

.

. Pro

Number of Students K-6' hAvolved in
. . *

'Careet Motivation Program

.
FY 79 ..

. -

M. Enrollment
. .

. .

F. Enrollment
0

. .

.

44.10EnrollMent ,

t
1,

,

R,J.Arollment

Taal :

10

Reg.

11

Han.

12.,

f
Dis.

....,

13

4
Total

14

Reg.

15

s
Han.

6
Dis.

'Ali

17

TA:al

18

. Reg.

-19

Han:

20., '

Dis.

r 21

Total

22

Rag.

23

Han.

24 .

Dis,
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4
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OBJECTIVE--

1 .

4
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a
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THE PROJECTIONS PERTAINING TOADJEcTIVE I ARE. SUrPORTED BY THE FOLLOWING;
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OTHER CONSIDERATIONS -
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st

.Secondary 'Level

Tabli aid Long-Range Planning and Budgeting.

Objective Mo. 2

The rationale fqr this objective is,,based on the assumption that students have to
continuua through orientation towards the employment market expressed in Table. 1,

Goals

To provide for the development of career

education program for persons who need
aid in the selection of, and prepatatior
for, employment in al? vocational areas.

Activities

'Administration and Supervision - Employ the
necessary staff to administer and coordinate
the carset-orienhition program at the local
and state loyal. C Project in h.

. Operatiod - Provide funds to local schools
to help affray the extra classroom cost of
the program. C, D, and State Projects.

Personnel Development - Piovids strut ral

pre-service and in-service activities f
professional growth, and development.

Curriculum Development - Develop instrut-" tional Enteritis and guidelines for stu-
dents. teachers and adsinistrative'Oei-
sonneli. Cpmgeted in 1973.

Guidance and Counselin& - Provide sten-

/
dardised measures to students to obtain
self-awareness for their decisions.'
OBIS a part of evaluation costs in PRIDE.

Research - Provide career orientation

.programs with various curriculum compo -
pants and study of the relative value of
the various curriculums upon the pupils
concepts of . rPDA.

(Reviston 5/73)

62
I

Objectives

General 14ulation

progress in development ways along the career
based on two': population imp d in Table 2.

To provide by 1081 a career orientation program
for all youth 12 and 13 years of age to build a
basis for nearest exploration-program realistic
in light of all the ctrcumstances surroubding

the and the actual and pomintial labor market
demands for gainful employment adjusted to 1978
to provide for 233,133 or 63:0% of the 369,775
students, at the 7th and 8th grade level or -

12 and 13 years of'age.

C

*a/ 4".
outcow

1973 1974 719-78

26,611 30,309 233,133

S
_J

Benefits

The studints will obtain an understanding of
the many occupations available in our economy.

.

The curriculum will focus more upon the'indi-
vidual as each prei.aree tp enter the working
society which in turn will require greater
emphasis upon-individuallebd instruction.

Students will obtain a broader perspectiv.e of
their personal patterns and the creative as-
pecilrof the world of work regarding people,
data and things.

The curriculum will become more flexible as-
technological and society forces effective
change resulting in t more relevant program

, of instruction.

. The most apptopriate cospontents 'for a career
orientation curriculum will WI built into a
career education program for pdgils.

A.
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OBJECTIVE II

.

,
,

.

,

Name of District Included in the Plan

.

. .... ..
.

. .

Number of Students 7-8 Involved in
. Career Orientation Program ,

f FY 74
(Inc. luding Non-Public)

r

- M. Inrollment
.

F. Enrollment.

.

Total
2

Reg.

3

Han.

. 4

Dis.

5

Total
6

Reg.

7

fihn.

8

-Dis.

9

GRAND TOTAL '..' ,
,

,

.

.
,

'

. ...,...,
.
.

1

. .
IC .

.

. , . .'
--,.......1

.
.

..

.

--../

.
. .

. ..

.

.

IP

,.
.

.

,
. .

. . . .
.

.

.
6

t
*

1

.

.

.--....

- f
. 1

. .

a
I.

.
' as

.

. . . -4

.

A . ,

.
I

.
. ...

'65



'*% ,j IV ...t, . ., . .

,

.

. ..
.

.,

-
.

.sip. pancltuding, Dion -Ptfialic) .
..

.
.

..

..'

.

, .1 .....
. t - , ,.. , "",-

Proj'e'cted - G -.. ,

Number of Students 728 rnvolve00.n
Carer Orientation Program- `,°,1-

. .

' FY"75
,.'

,

. '.'.. - .
, >-

i Projected I
0 -Numler of Students 778 Involved in'

.
,- Caret? Orientation Program .

FY 79
. . . OP"' .

.
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F. Edrollme s
.

M. Enrollment #
F. Enrollment 0 .

Total
'.*
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''' 11

Han.

12

Di.q.

13

Total' Reg:

15

. Han

,,,.16

s.
A

-,17

.._.
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1
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.
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A.
Han.
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20
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21 22
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'OBJECTIVE

AssumptIofis

-

JUSTIFICATION ,-

26'
-

,

THE PROJECTIONS PERTAINING, .TO OBjECVVE II ARE SUPPORTED BY THE FOLLOWING;

. .OTHER CONSIDERATI6INS

.
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a

, =

S

a

Seciedary Level

4b
The rationale far this'objectIve on the assumption that the students must have real experiences
indicated in Table 1, and that the ation expressed in /Able 2 became* the base for planning;

Table 3: Annual and Long-Range Planning and Budgeting

Objeliive N04, 3

Cori

'To provide for the develppment.of career
education programs for persons who need
aid in the selection of, and preparation
for,, emplarmalt in all vocational areas.

Activities

Dpsrition - Provide fundb to leallikhools
to help defr the extra classroom cost
of the prop C Project in research.

Administration and Supervision - Employ at
the local ievel and smite level personnel
to insure a quality nogrime of cSieer ex -
p/oration: C, D, and State Projects.

Gui4Inte,and'OpUnselin&..lnititute S7Aelf-

t understandieg concept,for students to'select
the inetrationel proems ( vocational or pre-

' professional) best silted to their interest,
aptitudes, and desires. OVIS/GATS format in
projects With VCI in PRIDE.

Personnel,Develimmel -.Develop leadership,
personnel in the cl 'roost, schoordistriot,
and. state level of operation through pro-
service and in -serxice programs'of personnel
development. EPDA.

Curriculum - Develop instructional materials
t9 be used by the individual student, teacher
and administration for a quslity.progrem.
Revising guide in 19740WPDA.

*
Research - Research.tests for predictive
measures for training needs and pre -enroll -
mete information for students to make vise

decisions.

Evaluation - Assess the process and product
of the career exploration progreivior effec-
tiveness and efficiency of operation. C Pro-

* jest inresearch. ,,

(Retision 5/731

71
1141

e

Objective'

To prbAda by 1981 a career exploratioi program
for, all youth'14 and 15yeats of age adjusted to
1978 Lo provide for 247,Q71, or 62:71 of the
4194,032 students, at the 9th and 10th grade level'
or 14 and 15 years of age. , ,

rfoos0

MM.

,

AR

4

General Population

in ex)iorina the occupations

Outcome FY
1973 1974 1978

22,529 25,§Z8 '247.0/1

Benefits, '

Students mil/.'obtain'a broad perspective of
self in relation to career choice pad educe-
'tional plias.

.
Students will be ablelo maEp a choice of Icareereffort by age 16.

,
Students will leanN.% CO respect

The

and
Dot

rric individual
ted emplo

ly.

those who work.

The traction will become
flex L 1e eac,in individual deeds and
diffe es as career decisions become more
*petal c.

All discislines wbll relate. to the world of work
in an Advancing tectsppgical satiety.

T. most appropriated components for,a career
exploration currimulum will be built into
career educationprogrma for pupils.

t market,

le

.

a

4

t .

Activities (Cpntfnued)

with
- Provide career exploration program'

with arious,curriculum components and study of
ilative value of the various curriculum

upoe'the pupils concepts ef . 1171i pre -

poatsecondary students'ia C

72
,,



4 OBJECTIVE III

,

,

. OP
.

,

Name of District Included in the Plan

a II

s

A

.

.

. .

INumber of Students 9 -1D,Involved in
Career Exploration Program

FY74 .

(Including Non-Public)

.
, . .

M. Enrollment
.

. F. Enrollment

Total

, -2

Reg.
3

Han.

4

Dig..
5

Total
6

Reg.

7
Han.

8

Dis.

9'

.

.

GRAND TOTAL.-,.
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.
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.
.

(Including Non-Public) .

,

/

.

.IP

:
,

.

F

*

,

.

.

.. Projected
Number of Students 9-10 Involved in

Career Expleation Program

PX_25
.

1

,

. Projected
Number of Students 9-10 Involved in

Career Explpration Program
FY 79

.
.

,

,

.

.

.

ie

a

.

.

M. Enrollment
.

F. Enrollment M. Enrollment

,

F. Enrollment
otal

10

Reg!

11

Han.

12 .

Dis.

13

Total

14

,Reg.

15

Han.

16

is.

f7

Total

18
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1.9
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20

Di .

21-
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23 f
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OVECTIVE 7

ASSUMPTIONS -
J.

26.

THE PROJECTIONS PERTAINING TO OBJECTIVE III ARE SUPPORTED BY -THE FOLLOWING:

JUSTIFICATION -

CONSIDERATIONS -
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1 40I .

Table'3: -Annual and Long-Llage Planning and Budgeting
.., .

Secondary Level Objeitive No. 4 ... Disadvantaged Population
.

.
,

The rationale in this objective is based on the assumptimalhat,a portion of the 14 -*ear old yout are drop-out prone as identi-
fied in Table 2, and must have special treatgant at that periodnin time to help them develop better attitudes including attitude
toward work in the. identified dbounations'ig-7able 1. 4

.
e

Objectives

.. . ,

' To provide by 19811neoccapational work adjustment
prdgralPfor all dropout, prone youth below 'the age
of 16 years, ..djustaito 1978 to provide for 25,675,
or 35.6%:Of the 72,014 drop UUL prone students, ,

.which equals 18.3% of the youth in the 9th and
10th grade level or below the age of 16 years.

.

. . Goals

r

To'provia.vdcational"cooperative education
. programs for students who could prpfit from
'a 'co.'perattive arrangement bitumen the school

and employer for instruction and especially '

those students who are school dropout prone
or mild benefit from financial assistance.

Activities,

Operation - provide financial assistance

Oi
for the instructional and other costs for
the program. In Disadvantaged B4.

Administration and Supervision - Employ
the necessary professional personnel in
the local and state education agencies to
provide 4 quality program. In adarnis-'
trativegontracts.

Personnel Development- Provide for pre-
') service and invservice education of

.

personnel. In Teacher Education Con-
tracts 2 in 9C.,

I 'I

,

- Deveiop.cnrriculum matari010
forliseby thlwstUdent, teacher, and ad -
ainisrator to insure a maximum
potential. In AncilYazy

'

Evaluation 4 Evaluate the p Od9ct. process
and cost of-occupational_wor

-iprograls. In C research PRI

it
-

14
'

.5

'Olavision 5/71

80 4

just lent..

11)

'0

,

4

a

4

I

a

'U.-a._

Outcomds FY 0
1973 1974 1978

6,197 7,277 25,675

'Benefits

1 Tr
The cdtriclui will discourage'the dropoutpronea
youth from withdrawing' from schogl by changing
his individual Rotential in the changing techno-

' logical society..

Students will obtain considerable insight o
-theme-' e, of emplOyment, and the changing

'-'1 local and ditional,labor market as.; basis for
a better vocational or pre-professional-career
choice.

210 s
rN

The retention rates pf schools will BALAnsareased
thereby increasing the number of students pre- '-

pared.for work at the termination of their
educktion.

I

.

There will b*.fewer recipients of relief1ra ,

result of more adults prepared for

4

40

8,1..
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Table 3:- -Annual and Long-Range Plannidg and Budgeting

Secondary Level' /Objec ive 'Ho.

The rationale of this objective is based on the ass ption t t -the occupations listed in Table 1 are the target areas of employment, including
replacement needs; that target persons in Table 2 shall have ob 'training oppctunitiea available to them; that programs will be designed for
various age and job levels; that emerging occupations will be povered even tho gh not'showing on available demand tables; and that theliour
facets ofVocational Education program operation (Curriculur;Pacilities 6 Equipment, Staff, and Students) will be included in the funding''
for impact, following implementation and simultaneous with Objectives.1, 2, and 3. In addition, the State Board of Education has establtehed
.standards requiring 40Z of all 11712th graders in Vocational Education, by FY75.

.

OUtcomes FY,
. ,

Gosh
'

ObjWilies. 19731 1974 1.78

To provide vocational education programs for
high school students.

. ,

teneral Population

These include programs to prepare for advanded
or highly skilled post-secondary vocational and
technical educatibn programst.for persons who
have academic, sociq-economic, or other handi-
caps that prevent them from succeeding in a'
regular vocational education program; and'for

Idi9k

band tipped persons who, because o: their haidi -
cap, enact succeed in a regplar vocational ed -
ucati program without.special educational

"assistance or who require a modified voca-
tional educes ion program.

to.
.

Activities
.

Operation - Provide partial reimbursement
for the instructional and other costs of
the program. 111 and State foundation.

.It
.

Geoperative Vocational Education - Establish,
as local needs and information indicates, co-
operative vocational education programs to
,reach tilt needs and interest of individuals

iring vocational job training programs.
to and State Foundation.

41
.

Comstruction - Build and equip educational
.facilities to meet the needs of job training
prOriams i

_ar edutati

' (Revision*5/73)

r to insure quality(yocationsl.

.

To prbvide by 1975.a preparatory job trainipg vocational

education program for 40% of all the high school youth -

16 years of age and above, and other qualifiedqmoups, t

adusted to 1978,to"provide for 187,824 or 45.0% of the
416,929 studentsat the 11th and 12th grade level or 16
years ()Page and above, and other qualified groups.'

This inctudes75% of the disadvantaged school yquth who
have scadeilc, socio-economic or other handicaps that pre-
vent them from succeeding id a regular voc tional educe-

i
tiA program adjusted to 1978 to provide f 58,928 or
75% of the 62,539 disadvantaged school you which equals
152 of all youth it the 11th and 12th grade leveleor 16
years of age and above. It also incrlides 502 of the handi-
capped high school youth, who becsigheet their handicaP,
cannot succeed in a regular.vocational education program

adjusted to 1978 to Provide for 20,846, or 502 of the 41,693
handicapped school youth rich equals 10% of all youth at '

the 11th and 12th grade level or 16 years of age and above.

V

106,972 118,994 187,824

,
Benefits

Society anZ industry will receive a greater supply
of qualified manpower. a

There willbe fewer unprepared unemployed.

Handicapped and disadvantaged youth, as well as
reahlauseiondary students, will have the opportun-
ity to select a vocational offering best suited sp
their interests, aptitude and desires, for enterfhg
the labor market in our technological society.

Students will be preparedto enter areas of employ-
sant with the necessary job skills, lSpowledge, and

attitudes for successful performance as a cTrari-
.buting member of society. A

A

'
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fa 3:7,-Annual and Long.Range PI ing and Bu

(7- Qbjective 1,5 Continued)

Activities,

Administrationand Supervision --Employ,the
necessary administrative personnel at state
and local.level to provide the leadership and

, coordination for, sound educational programming
add 'development.. 9a

Firsrmnel Development - 'Conduct the necessary
pe -serliceand lq -service educational programs
did workshops for preparing and upgrading the
educational personnel respoqiible for quality
vocational education. EPDA.

Curriculum - Develop curricula activities to
insure that students achieve the necessary job
skills, technical knowledge and attitudes
for successful eJlry into the occupational
field of their choice. 9e.

-

Guidance and Counseling - Employ professionally
I t-ained counselors to assist students through
weir vocational education program and aid
with job placement., glIV

4

Exemplary - Disseminate inforOation regarding.'
brOgrame of an exemplary nAqte for all school
personnel to relate for alhalanced programsbf,
vocational education. C

Research - Conduct continuous research studies
to determine new occupational areas for Which
JA training can and should be provided for
studedtd it the llth'and 12t4jrades.

Evalalition - Continue the implementation, of a
'sound vocational education program ievietefor
the improvement, developmedt and expansion of
vocational educariod by examining the procesa
of education, the

for

product, and the
financial outlay for conducting lob training
prograis. C.

'

1.

(Revision 5/73)

Budget 1:774
Federal State Benefits

r

ing

'p

a

The.curriculum will beidse broader in terms of
program choices and thereby become relevant to
the needs of individuals, and employment oppor-
tunities in the community.

a

.46
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6.4

THE PROJEdTIONS
F
IRTAININGsTO OBJECTIVE V ARE SUPPORTED BY THE FOLL

OBJECTIVE

OSUMPTIONS

A
.

JUSTIFICATION ?
1

4

c

TOTAL-BUILDING AND EQUIPMENT COSTS,
OMP

.

so.

107
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;IP lir

cw,

.To -determine total building.space, use the following,procedurel

1. Adlithe'square feet of Allvocaklonal la4s_and shoPrs repOrted
,

toBL1 oeline 1 of.Sulemary ofitpace Requirements.

a .

2. Add the square feet of 'all vocational related classrooms,reported in item(035 and 53 and enter
.

,...

the total on line 2[of Summary of Space Requirements.
,r- ...

3. Litt/mate the tot square felt Of administratiOn,space, instructional resource,.and cafeteria,. if
applicable, and enier,on line 3 of Summary of Space Requirement. .

.
., .

, .
. .

4. CoMRute subtotal square feet by addibg lines 1 through3 'and enter total on likne*4 of Summary of
- Space; Requirements.

in item(s) 34 and'52 and enter the

5. Compute the Totalocational Building Space, according to the directions contained in line 5 Of
,SumMaiyof Space Requirements.

6. Eat;l4te the total-square feet o ademie classrooms 000 sq. t, and Jabs, 'if apPiltcable, and

enter on lire 6 of Summary of Spae Requirementd., _

s. .

(-7:
,

- '

Add lines 1 and 6 of 'Summary of $pacewRequirehents,and'inter the total building space figure on
line^7 of:Summarif, of Space Requirements.

.
.,.. . 0

. V. ' . t .
7'4!- 0

To- determine the. total estimated `costs, use the ffollowing.procedure:
1 , (...4 4ip

1. 4timafe the cost, if applicable, of-each oeristsms 1-through ifCost Estimate,Figures for the
COMpleteBalaing,,and enter-totals on the appropriate line'o ost Es mate Figures for the

Complete Building. , . .

w, ,

. . dor
,

2. To determine *he construction and fixed equipmenttcogtsqtem 4), multiply $25 by the total
vocatiOnaltbuilding.space (item,5) in Summary ofiSpace Requirements and enter the total'on line 4

.
,

= of Cost EstiMate 'figures for the Complete Building.
.'

,Eibimp e the.'` cost,' if. applicable, of eachof items 5 through 7 of -Cost Estimate .Figures for the

Complet Building ancrenterAtals on theispProprtate line of Cost Estimate Figures'foi the. I

Complete ':tiding.
.

.

.

.

4. ComPutet e total estimated costs by adding lines 1 through 7 of Cost 'Estimate Fi'gu'res for the

Complete ildtng. ON
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(64 continued),,

tummary of Space Requirements

Square Ft.

VocatiTallabs/shops

,2. Vocatio nal related CiassroomS

' 3. Administration Space - Instructional Resource - Cafeteria

%
,4. Subtotal. Square Feet

. r,

5. Total.Vocational Building Spac (line 4 divided.by .7; to
' provide for 'halls', 'seri/Ice, etc.)

e-

6. Academic Classrooms' & labs

I, . ,

7. TOTAL BUILDAG SPACE

f

e

0

4

6 11 .
Cost Estimate Figmres for the Complete Building

.

1.

2,

3.

4.

'Site

Site Improvement -

4

'Utilities ,

.Construction and Fixed Equipment. (at $25 ier sq. ft.),

0
Loose Equipment (Items 54-58)

iJ

6. 'Al-chitects' Fees pktimated 72'of items 2,3,4)

7. Misdellaneous and Legal Fees (5roi item 4 abo)

Total Estimated Cost

4 a

.14
: * /



A

ESTIMATED SPAC
EQUIPMENT COSTS. F

EDWCATI
't (

REQUIREMENTS AND
VARIOUS AGRICULTURAL

N FACILITIES

,SUGGES ED
SQUA

PROGRAM FEET
ff

kiribusiness

''Agricultural-Indus trial. 6'000
Equipment

ESTIMATED
RELATED EQUIPMENT.
R@QM COST .

.

- '7,000

.41
2/3 ' ' 36,000

_
...

Agricultural` Environmental 1,00
,
2/3

Protectfod ,e

Animal Production 'and Care 2400 2/3 .30000

Basic Horticulture and _

-.Floric fare,- Florist %
'Shop eration

. -7 Lab ratoty ?,000. 1 ' 2/3 ' /- 30,000
.

.

or -- Greenhouse
, 3,500

-- Lath House\ . /20
NL

ISasi. HortiCultUre Ind
LandscapIng,and Turf;

. ' N r

Mannkement ) 1
- Laboratory 2,400 . 2/3 35,000\
7- Grecit1house 3:000'
`Lath House 4' 40 1',500 . .

/

Batic Horticuitu're and

'Horticulture Mechanics .

-u- Laboratory %SOO 2/3 32,000
- - Greenhouse 3,000
- Lath House 720'

1 ..

.

.

Basic HorticultVre and
.

_, .

.

.0

40;000

Nursery PrOductiOn and
.Garden Center, Operation
- -.Latoratoty ,2,00-0j

greenhouse 3,000
-- Lath' HousO 2,000 .

Farm Businest Manat*me'nt 3,000

. .
.

Food Processing . 3,000 -

Forestry ' . 3,200

Production Agriculture 2,400

Resource' Conservation abd ''.

'Recreation: .
,

/,3,000

'Youth vith Speci41 Needs 800
10

.

ReVised 2/1/74 1.12

.

2/3

2 / 3

2/ 3

2/3

2/3
. .

*St 30,000 '

.24,000

101,000

90,000

24t000
1

2/3 22,000

r
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A

4. -

°

A

,

ESTIMATED SPACE REQUIREMEN;$
EQUIPMENT COSTS FOR vARIOUS BUSINESS:
AND OFFICE EDUCATION FACILITIES

SUGGEST-6 ESTINKftD
SQUARE RELATED EQUIPMENT
FEET ROOM . COST "

iccountilpg and Computing
(Machine Otiented) ,

(Clerical Piented)

CArk-Stenographer
*

flerk-Typist

Coopera0ve Office
Education fts

Correspondence.Clerk
/ tInformation Communich-

Dion)
\ .

2,200

1;600

1,600

'- 213 I.

,\ 2/3 *Nu,

2/3
:

2/3 _J
.

1,600

1,100

1,600

Data Processing -2,5,00

*General Clerical 1,600

Off rce pupliiating 2,250

Office Machines 1,850
7

Secondary Instfuctignal 1,650
Aide (Personnel, Trafning
and Related) .

111, Appervisor/Management . , 1,850
A

Trarmortation Clerk
{AAteriilis Support) "1,85n

a

11,

$ 65,000

"'

43,006,,%'

42,000

, 50,000

33,000

,

2/3 60,000

"o's

A

'.

2/3

f ,

_.. 1640 .

;

2/3 42,000 V

2/3 80,000

-.''

2/3 '60,000.

2/3 65,000

2/3

2/3

42,2210_,

- 60,000(/

t
* Use these requirementsjortlerical Services, Work Experience in Busi-
ners, and CORE. Nt

. .

Revised, 2/1/14 113

a



ESTIMATED SPACE REQUIREMENTS AND
EQUIPMENT e0STS FOWARIOUS DISTRIBUTIVE

EDUCATION FACILITIES

PROGRAM

'14

)1SUGATED - * ESTIMATED
SQUARE "/ RELATED EQUIPMENT
FEET ROOM COST

Distributive Education- 1,850
,

.

General Merchandising, 1,850 ---

Occupational Work 800
Adjustmerit

Performing Arts - 3,600 2/3

Petroleum Service 1,850 2/3

8,300

8,500

.1,200

8,500

Radio, TV Broadcasting
Arts

3,000 82,500

'Specialized Department 1,850 8,500
Store

Super Aarket Management 1,850 2./3 1R 4,

Warehousing 1,850 . 2/3 12,000

r

v

J.

Re'vis'ed 2/1/74

>>
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PROGRAM (

Dental Assistant

_EVIMATED SPACE REQUIREMENTS AD
EQUIPMENT COSTS FOR VARIOUS HEATH
OCCUPATION EDUCATION FACILITIES

SUGGESTED' ESTIMATED
SQUARE RELATED EQUIPMENT
FEET ROOM COST

Dental Lab Assisant

Medical Assistant

2.k0

2, 00

2, 00

. 2/3 $ 25,060

2/3

2/3

Medical Lab Assistant 2,500 3./3

Prilticss1 Nursing, 2,560 2/3

D.H.O.

i
0

2,500 2/3 Co

D.C.H.O. BOO
)

A."

35,000

25,000

45,000

25;000

20,000

1,500

.

,Revised 2/1/74
115
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7

-PROGRAM

i

Bsk6r 1

#C4iering
Jay.-

-*

ESTIIMAT D SPACE REQUIREMENTS AND

COSTS FOR HOME ECONOMICS
UCATION FACILITIES

/

I
SUGGESTED
SQUARE

I.. / FEET

I

4,800

.. 1

/ 1,500

1

;

'Child Care Inside .4,,re/ 3,500

. -Outside
i /[

Arda 2,400

i

.

.

I

%Communiy 'and Home $ervAce 3,000
,.

tFabric Service
/

3,500

*Food Service If
(Cafeteria and Snio
Kitchen) ..

i

A: Kitchen' j or, 6,200

eg

Appliance
/

Loose Eql_ p pet (Cafe-
':n

7 teria & S nior Kitchen
1

14inin o m Furnishings
Cafeter Furnishings

. ESTIMATED
RELATED , EQUIPMENT
ROOM

.

2/3 S 70,000
_ .

35,0002/3 ...

2/3 15,000.

2/3 28,000

2/3 .44,000

.

2/3 75;000

12,000

V

53000

12T500
TOT44 105,,000

B. Resta t and Student.4,250 2/3' 30,000
Kitt e abofatory
(In ent of Cafe-

.

te

Ntlulti-Ar 1COoperative,

Upholst.e

\
, '

'#.The tiof this program is to supplement an existing institutional
Icitc e 1

/

% The st of the program depends'upon the curriculum offered: Fast
Foo ; Industrial Clothing; HeAlth Care; and ,Institutional Housekeeping:

900 1,200

4,800 243 55,000

ost of the program depends up on the curriculum offered: Altera-
s; Drapery, Slipcover; Dry Cleaning;-Laundry; and Tailoring.

cost of the program depends upon the comprehensiveness of the
riculum offered.

.

Ao



ESTIMATED SPACE REQUIREMENTS AND.
EQUIPMENT COSTS'FOR, VARIOUS TRADE AND

INDUSTRIAL EDUCATION FACILITIES
A

. . ,

.... SUGGESTED ESTIMATED
SQUARE ....... RELATED , EQUIPMENT

PROGRAM
%

.FEET,..., ROOM COST

,Air Conditioning and
Heating

Aircraft Vintenance
XA.& 0

APpliancel.Zir

Auto Body Mechanics'

Auto Mechanics .

)
.

/ a

3,5.06)-

11,000

3'N.2

6,400

6,000

.

'

1/3

2/3

2/3

2/3

2/3

$ 30,000

e' 100,000*

12,000

.. 25,000

28,000(

} AU) Servicing 6,000 42/3"
. s.

30;000

Building Maintenance 4,000
v-

2/3 15,000

Busine;s Machine Repair 2,400 213 12,000

Carpentry 5,000 2/3' 15,000

Commercial Art 2,400 2/3 .14,0001

.Cosmetology 3,000 2/3 15,000

Deisel Mecanics 6,500 2/3 35;000
.

Drafting
.

: 2,400 2/3 . 15,000
, '.

by

Diversified Cooperative 800 - 1,500
T'aining.

.

Electrical, Industrial 2,400 ' 2/3 50,000

.
Electnical, Lineman 3,000 2/3 80,000

Electronics.; Communications" 2,400 2/3 50,000
-

t

,

Electronics, Industrial . 2,400 2/3 50,000

Industrial Laboratory 3,500 2/3 30,000
Assistant

Industrfal Maintenance 3,500 ' 2/3 35,000
Mechanic

Macbine Shop .5, 00 2/3 200,000 .

Masonry 3,000 2/3 8,000

Revised 2/1/74 117



.40

ti

* Trade and,Industrial Education Facilities
(Continued) .

-

r

, SUGGESTED I ESTIMATED-.
.,.--

, AARE RELATED ' 517UTPMENT
PROGRAM FEET i ROOM. COST.

Marite' 6,000
243

50;.000

Metal,Fabrication 3,000
. ,

'20,000

Mining
iN

9 5,000 2/3' 75,000*.*
r /

Mpbile Home Servicing 8,000

Occupational Work Escperiehce: 800
i'''' .

Occupational. Laboratory 3,000.

.

Painting and Decorating 3,090 .

Plastics 5,009

Plumbing 2,404°'

Printing 4,000

Sheet Metal -3,000

'Small Engide Repair 3,500

-------
Tele-Commuriications .3,000

r

Welding 4,000'
4

4

2/1 45,00G
.

1,500
Pt

2/3,4 20,0(10

2/3
, .;

10,000
.1w-:.

3

2/3

!,,'.:41

2/3

2/3

.. 2/3

2:6

2/3

2/3

100,900**

12,000'

..* 85,000

. ,

1_,_,000

. e

15;400 ,i

. -50,000**

, 30,000

V

* Does not reflect cost of airworthy aircraft.

** Does not include necessary industry tributions.
r.'

or.

118
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es .

Adult Level

0.0
Table.3:--Annual and Long-Range Planning and Budgeting

The ratidnate of this objective is based on the
and retraining in the occupations of Table 1.

Goals

To' provide vocational.edn.cation programs for
persons who have alreadrentered the labor
market and'who need training or retraining
to achieve stability or advancement in em-
ployment.

^ Activities
f ED,

Operation,- Assist locarliChools id defray-
ing expenses of providing vocational in-
struction. Part B and 'Irate.

fr.
CQnStrUCtiOn - Assist local schools id
providing physical facilities for vocation-
al programs. Appalathia--wheii applicable.

Adminiftratinn and Supervision - Bmploy theA,
-mecessary-adult education personnel to in-
sure breadth and quality of vocational ed-
ucation'programs. Part B9a.

Dersonnel Development - Provide pre-service
and in-service professioRal programs for
teachers and supervisors of adult voca-
tional eduCativis. Pare 89c.,

Curriculum Development - Develop curriculum .
materialdfor the adult learner and in-
etruction-1 staff forwimplementing quality
instructional programs. Part B9e.

Research - Design and implement asound adult
vocational education program review For the
improvement, developmettt and expansion of
adult vocational education by examining the
process of education. d - PRIDE.

*Plus 4,881,832 of Felieral-manpowee on continua fop basis.

*

Objectiye No. 7 General Population

assumption that a portion of all adult workers will need some form of training, up-grading,

Objectives
i

LT

To piovide by 1982 retraining and upgrading vocati al 3

education programs for 7% IA all adult workers, ad usted
to 1978 to provide for 253,678, or 5.1% of the 5, 13,400
adult workers.

AP,

(Revision 5773)

12
4'

me)

Outcomes FY
1973 1974 1978

148,980 ;67,913 253,678

' Benefits.

Adult learners will Le to upgrmde'themselvesi
' sin their present occupat on receive preemploy-

ment training in keeping with personil needs and
'abilities and the labor market demands and changes.

Curricula offerings will be based upon an occupa-

tional'tnalysis 'to meet the expressed inteests of
he adult worker.

4,40/1/

The efficiency of the labor force will be increased

The quality p f the labor forces will be upgraded.

Recipi is .0f.relief will become constructive, pro-
ducing citizens.

The adult program will focus on theindividual as
each prepares to enter the working sileiety which in
dim will require greater emphasis upon individual-
ized instruction.

4

11.

121
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OBJECTIVE VII.'

- '
.. .

..

,.. t
.

Name of District Included in the Plan

,: . ..
'
\ - .

a

..

4.. ._ _

Names' of Ongoing
Vocational

Programs for Adults
FY 74

. .
.

Taxonomy Program

Number Type P.

'1'
. A

.

.

.

-Number. of

Appraved i
'Unitsr

\,....

..

FY 74

.

/

:
Number of l

Adult Ed.
Clagtes,

. 4"tik ..

FY .74

1

in 2`
t

s
3 , 4

. GRAND TOTAL
, .

. - \ . .
. -

.
.

. ...,
. 1

,

-

,
,r. ' IAt ,

/
-' - t

...

se C
a

. .e.
i

s

a i
.

.

.

1 -
s

. .
'

.. .
,c.

'
.

. .
:

I
S.

..

1 8

. . .

.

.

s.

. m

. e"
S

,

I
.

'

*
. '*4 I

A

a
.

r

..

.

. e g
* /

' ,
.

.

*

.

..) .
8

s

i .

. . ...

. ..

.

a
. .

.
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r.

I
_ '

. ..
1 alEnrollment in Ongoing Adult

. ,' Vocational Education 0.1.a.4ses ,

. `--

FY 74 ,
*

.
.

. I ,Projected
' Names 9f P,ogl'ams

- Of fe.red. Adults
. by FY 75 .

. ,

\liaxonomy Prograna,
Nukliber Type

.
Projected
Number of
Approved

, Units'
F9 75

I I

.

.

Projected'

Number of
Adult Ed.
Classes

FY 75

.110,,Er,..7.ollment

4
0 4

F. Inrollment ,

Total
'5

Reg.
6

Illn:
7

Dis'.
8

T lotal
9

Reg.
. 10

.4.
iane

., 11
.1

t
Dis:

12
.

,

13 go

.

_

14 ,
15

I ,

.

'. ' ) . 1

.0

ft
.

A
eI

- . .
'

. a

.
a

0': '

.

0

.

"

. . .

.

-

,
4

.

L:1/4._
.

4.
1

4

r
or

'

\ .

.. i
40°)._ I

.

*

,..

.
. '

- . .. ' ......, ' ..-
c

I ,
.

-
.
`-.

x-_,,,

i
. \

.
. .

. 4

.

.
- 0

.

11114k ..
t

. '
.

. r

. l a .

...

.
.

- ' .
f 9,

l'bk.

, ."4
.

.
.

-
1.,

.

%.,

. . .. .
.

.

91'

.

. ..
. . .

1.24
.10

1.25



a

V

. .

. , . -
,.... . . . "

Irit., : \

,,,..,= Projected -
-, 1-

Enrollment iv Aalt Education Clasdes

.

FY 75 .

.

, , 001

,

.0/ Projected

Name's of Programs

_Offered Adults 0

by FY Z9 , .

.

Taxonomy . Program"

NuMber Type

.

Projected
Numbed of
Approved'

t
Units

.FY 79

Projected.
:dumber of

Adult Ed.
Classes

.

,FY79,
14

4 ,

M. Enrichment 4.

. .

FarEnrollment .

Total

16

Reg.

17

Han.

18

Dist

19

Total

,20

Reg.

21.

Han.

22

Dis.

23

V*.
'

t 24

.
.

25

i

.

.
.

. .

,,,
/

..-

.
.

,ft
.

_

i

.

,

..

.. I
-

, r
.

,

__

. . - 4I

.
. .

b

.

..

.
. I.

-e . . * ,

Air
.

r

' .

. .
4

*

I

# .
4. r

.
.

P

- / .

4.
. .. r

.

. I
.

. 44

4 rC:4-4--7

.
. . .

.

4 A

.

.

,

.
.. . .4

.
.

. .

_
. ... .

e

.

,
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A

.

.

-projected-
Enrollment in Adult Education Classes

%
-

FY 79

p

.

.

.

.

.

.

.

.

.

..-

. -

. ..

.

-

.

.

.

.

.

.

.

.,

j M. Enrollment F. Enrolimen

Total

27

Reg.

k28

Han.

29

Dis.

30

Total

3.1a

Reg.

32'

Han.

33

Dis..

34,.

.

- .

.

. ., 4

. , .
A

.

'.

.
* . 4 411 4.,

...

.

..

.
. .

.
1

14

.
.

i

.

' I.

. .

1

.

C70

. kl_

.

-

-
A

. .
.

....aiv.1
1

.

'
.

.
.:

.
e

.
. .

. .

. .

.. .

. .

. . .

.
. ..

. .-

. .
. . .

.
. .

. .
.

.

.
.

. .
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ASSUMPTIONS -

.0

34*

ti

THE PROJECTIONS PERTAINING TO OBJECTIVE VII ARE SUPPORTED BY THE FOLLOWING:

,0°

A

JUSTIFICATION -

,

OTHER CONSIDERATIONS - e'

-
131
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OBJECTIVE IX

0

**I

I

132,
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'r

1r '

r

Secondary Level

-Table 3:--AnnuaI and Long-Range ng and Budge

Objective No. 9a General Population °

The program aphasis in this objlctive is based on the concept that girls wit1 serve in,the4ual roe bf wage garners
need special ttaining to serve these roles.,

Goals

To provi de vocational home economics consumer
and homemaking education programs for persons
who are orrriay become both homemakers and wage
earners.

Activities

Operation Pfovide financial assistance
to local school to develop and operate,

sumer and homemaking pligwame for high
of pupils. Part F an Cate _foundation.

Administration and Supe ion - Employ the
necess ary personnel to imp e t and main-1
tamp quality consumer and h emaking pro-
grams for the high school pu 1.

Personnel Development .Upgrade and,train
teachers and administrators for leader4hip
powitiofts in the, development and expansion
of consumer and homemaking,programs.
9C Ancillary,.

. Curricul'am Development - Develop and
expand cucrichlUm guides and materials,fdr
studentef teachers, and hdminiptrative
personnel, 94 Ancillary.

. .

. - 13 37

(Revision 5/73)
ti

A

.1

a

Objectives
se

T.R, provide by 1985 a 2 year vocational home economics

Mhsumer and homemakineducation program for alL
high,schdol girls which will prepare them for the
role of homemaker in the dual role of Rbmemaker and.'
wage earner, adjusted to 1978 to provide for
130,136, or 71.7% of 362,883'girls'at the 9th
through 12rh grade level.

I

fI

e

IF I

1
pa'

"'NEI

and homemakers and

Outcomes FY
1973 1974 1978

87,247 96.057. 130;136

V

"ar

Benefit*

The ability of the family to extend Cam-
selves /piii casaidence within the mil

'and sOcial.atructure of our iec
societowilibe improved.

Girls enrolled will be better prepared to .

manage a home and rear ajamfly.

Consater education will assist the e'Copomy
of the home by improving histeemanagement,
and codsumer practices. e

Q

t

44,
134
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4.

OBJECTIVE IX

.

.
1

.

.

.
..., .

.

,

Name Of District Included.in the

:
_ ,

,

tan
.,

.
. .

Number of Students Enrolled in
Consumer Economics -and Homemaking Ed.

(Dual Rode)
..0 FY 74

.

M. Enrollment

-

F--. Enrollment

Total
2

1 Reg.

3

Han.

4

Dis.

5

Totes
6

Reg.

7

Hari.

8

Dis.
.

.
. .... .

. ,

GRAND TOTAL
.

. , .

. .

.
.

. . ,

.

,

. ,

....

. 0
. .

- .

..

.
.

. .

.._/'-

/
.

. .
.

. '
.

.
. .

. r

. . a. .

t

.
.

. . . .

2 . ,

.
--.

.

.

likk

. . .
. . . . .

,

-

.'-
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.
. i

.
Projected

Number of Students Enrolled in

.- Cons ,...tEconomics and Homemaking Ed.

. .
. 411 ir141.(Du

. .

al Role)
c* ,. FY 75 .

.
'Y

. , .
.

Projected
Number orirenents Enrolled in''''' ,

Consume Economics and Homemaking Ed.
(Dual Role)

I .
FY79..

i.

,

,.

M . Enrollment , F. Enrollment

.
. ,

M. Enroll
.

t .

.

'340,
F. Enrollment

4

,

Total

.10 11

Han.

12

Dis.

13

Total

14*

Reg*.

15 -

Han.

16

Dis.

17

Total

18

Reg.

, 19

ah'
/*

0

Dis.

21

Total.

22

leg.

23

Han.

24

Dis.

2.5

.

. .

* 1
,

1

-

.
,.

.
*

.

.

. ,

.

..

. .. .

*
.

- '
,

.

.

.
,

,

. ,

.

AP . .

..

,, . . '
. .

.

.

cz,.'.

, .

,r

,
".

.

..

,

,

.
.

.
. .

, -

, , -

\
. .

,

. .
.

.,,
,

.

. '
.

t.

, _

,

.
'

.

N '-', ,
.

,,"
.

, . '

...

/
..

4,

. .

,

,
. . . .

.

.
;&-.

.

-

.

,
. , ,

.

.
.

,

-
...

.

_

., .

. .
'

. .

.
. -

,
,

,

.

.

.
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THE PROJECTIONS PERTAINING TO OBJECTIVE IX ARE SUPPORTED BY THE FOLOWINC

OBJECTIVE 7
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Level ,

The rationale of this objective is based on the assumption thal_the adults listed
equivalent of 1 years of homemaking Education in their lifetime.

4

. e

Table 3:--Annual and Long-Range Planning and Budgeting

Objective No. 9b

Goals ,
tr

To provide vocational home economics
consumer and homemaking education
programs for persons who are or may
become both homemakers and wage
earners.

C

Activities

Operation Assist local schools in
defraying the expenses to develop and
operate consumer and homemaking
programs for mature women. Part F.

Administration and Suplkvision - Employ
the%-"hecessary personnel to implement

and maintain lily consumer and-home-

making progra for the mature women.

Part F.

Personnel Development - Upgrade
train teachers and admit:Jinxed.
leadership positions in the development
and expansion of consumer and homemaking
programs. 9c.

Curriculum Development - Develop and
expand curriculum guides and materials
for the adult learners, teachers and
administrative personnel. 9e.

(Revision 5/7,3)

14i

Objectives

To provide by 1985 a vocational home
economics consumer and homemaking
education program for women which will

41101pare them for the role of homemaker
in the dual role of homemaker and wage
earner, adjusted to 1978 to provide for
20,818 or 29.6; of the 70,276 women in .0
1 year age span.

V
(Revision 5/73)

f

General Population

in Table 2 will need the

As

Outcomes FY
1973 1974 '1978

13,566 14,244 20,818

Benefits

Women will be assist:1,41in developing a
sound selfrconcept and expanding their
personal, social, and educational goals
and skill's in homemaking.

Women enrolled will be bettef prepared to
manage a home and rear a family.

Adult homemakers will have the appottunity
to improve their home management and
consumer practices.

.
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OBJECTIVE X.
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Y

Name of District Included in the Plan
- .

\.__ _ ,

.

. .

.

Number, of Adults Enrolled in

Consumer Economics and Homemaking Ea.
(Dual Role)

FY 74 .

M. Enrollment F. Enrollment
...

Total
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Projected ,

-Number'of Adults Enrolled in.
ConsuMer,Economics and HomemakinkEd.

(Dual Role) , ,

, FY 75
.

.

Projected .

Number of Adults Earal.led in
Consumer tconomics and Homemaking Ed.

(Dual Role),
,

° FY 79
. . .

. .

M. Enrollment F. Enrollment M. Entollment i4.' Enrollment'

Total
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11

Han.

12

Dis.
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Table 3: --Annual and Long -lenge Planning and budgeting

'a! (Revision 5/73)

Secondary,Lsvel Disadvantaged Popufition

The rationale of, his objective is bided ditort-the mesumption that the identified drop-out prone girls in grades778 (Table 2) peed
special programs in consumer education and fel:illy living.

Objective o. 10a

; t14)4411

To provide vocational home economics consumer
and homemaking education and family life pro-
grams for students living in culturally de-
pressed areas.

ActiTities

Operation - Assist the detected and intercity
areas with finances to develop and operate
consumer and homemaking and family Life pro-
grams for the drOpoui prone youth. Part F
and State foundation.

*Administration and SupeciVision - Employ the
necessary personnel to implement and maintain
quality consumer and hog and family

''life programs. Part F. .

Personnel Development *rPrepare and upgrade
teachers and administrators foc421 rship

positionvin the devolopmedt and exp sion
of consumer and hoesiiking and fastiV ife

programs. 9C Ancillary.

Curriculum Development - ,Develop ehd expand ,

Curriculum guides and Materials for students,
teachers ancidmiAistrative persoppel. .

9s Ancillary.

Objectives

To provide by 1985 a one-year vocational home
ec'onociticeafansumer and homemaking education and

family life program for vtudents at the 7th and
8th grade level living in culturally depreised
areas, adjusted to 1978 to provide for 6,261
or 29.42 of.the 21,290 dropout prone girls at
the ,7th and 8th grade level which equals 21.22
_of the.girls at 7th Ind 8th grade 'evil living

cuatu depressed areas. .min
I

1Revision 5/73)

.1

a
k '

1

4,

Outcomes FY
1973 '1974 1978

1,050

16
1,750 6,261

t

Benefits ,

. ,

Dropout prone girls, grades 7 and 8, will be
assistsi to develop sound self-colieept, expand
their Oirsonal goal'and skills in hoshmaking as

"well as their social and educatiohal goals..

R4enttom of dropout prone girls within the
educational system will be improved.

IK

.4"

.

The ability of fiellies in depresied areevto
extend themselves' with confidence within the i.

economic and social structure of our technolo-
gical society will be improved.

Girls enrolled will be better prepared.to manage
a hal!, and rear a family. '

Consumer education will improve'the economy of
the home by improving home unarm& and
consumer practices.

S.

a

.

4

.151.



r. )

a

Mr

.OBJECTIVE XT
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(Including Non-Public)

.

. Number, of, 7 -8 (rade - Students Living in

Culturally Depressed Areas & Enrollees /
A One-im. Home Economics Comumer Ed. &

I

FamilyLife Program
FY 75

Number of 7-8 Grade Students Living in 4

: Culturally Depressed Areas & Enrolled in
A One-yr. Home Economics Consumer Ed. &

Fimily Lite Program
,FY 79
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THE PROJECTIONS PERTAINING TO OBJECTIVE XI ARE SUPPORTED BY THE FOLLOWING:
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a

Adult Level

.

Table 3:--Annual and Long-Range Planning and Budgeting

Objective No. 10b Disadvantaged Populeti;

The'rationala of this oBjective is based on the assumption that the adults listed in Table 2 in culturally depressed areas 1111

. need the equivalent of 3 years of consumer education and family living in their lifetime.

Goals

To provide vocational hose economics consumer
and hoiemekingeducation and family life

-mesas for women living in culturally de- .
pressed areas.

Activities

Operation - Assist culturally end socially
depressed areas with finances to develop
and operate adult consumer and homemaking
and family life programs for the women

eillivine in impacted and inter-city areal.
Part F and Local.

a°1

Administration 4 Supeivision - Employ the"

necAelry per 1 to implement and main-

tain quality con r and homemaking and

family life pros . Part Y.

Personnel Development - Prepare aid upgrade
teachers and administrators for leadership l,
positions in the development and expansion
of consumer and homemaking and family life

progress. 9C Ancillary.

Curriculum Development - Develop anji expand

curriculum guides and materials for the
adult learnevs, teachers and adsinistrative

'personnel. Ancillary.

. 159

(Revision 5/73)

$

Objectives

To provide ti 1985 a vocational home etonomics
consumer and homemaking education and family life
program for women living in culturally depressed
areas, adjusted to 1978 to provide for 55,304,
or 41.1X of the 134,451 women in a 3 year age'
span living in culturally depressed areas. .

'

r
wr

tr

1.1

Outcomes FY

1973 1974 1978

36,859 40,548 55,304

Benefits

a

Woken wi/t be assisted to develop a sound
self7concdpt, expand their personal goals and
skills in bomeieking, as well as, their social

and educational goals.
6

The ability of farm1116 in depressed areas to

extend themselves .10 confidence within the 4

economic and social structure of our technology,
gical society will be improved'.

Women enrolled will be better prepared to manage,

a home and rear a family.

Adult homemakers will hays the opportunity to
improye their hose management and consumer

practices.

1'

1

160
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- Numbex of Adults Living in
Culturally, Depressed Areas &Enrolted in

A Three-yr. Home lenomics Consumer Ed. &

Family Life 'Program' . - -

FY 75
.. . .
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a.

Secondary Level

Table 3:--Annual and Long-Range Planning and tudgeting

Objective Noe 11 Disadvantaged Population

the rationale of this objective is based on the'essumption that certain students who choose to train in 'occupations listed in Table
are of low income crr economic levels and will be able to participate in Objective 5 if provided an opportunity to earn money in a
work-study program.

'Outcomes FY
Goals 1973 1974 1978

To provide vocational work-study programs'
, for ttudents enrolled in I job training

program, why are 15, but lase than 21 years
of age, and wnoare in need of the earnings
from employmentto pursue a vocational
adulation grogriel.

Activities

t

Operation - Provide funds to 1201'Sducational
agegcies to chafe); the cost of wages to stu-
dent... Part H with local match.,

Administration and Supervision - Eip4oy the
necessary staff at state and local education-
al aggncies to coordinate and administer
the watk=study program. 9a Federal, State
contract.

(Revision 5/73)

170

Objectives

To provide by 1981 a ocational work-study prograw
for 52 of Ihe students nrolled in a job training
program, who are 15 but less Skin 21 years of age,

-and Who arse in need of the earnings from employ-
ment to 'puriue a vocational education program,
adjusted to 1978 to provide for 4,000', or 1-.1%
of the 187,824 vocational students basically in
the 11th and 12th grade vocational grogram, who
are 15. but less than 21 years of age, and who
are in geed of earnings from employment to tur-
sue a vocational education program.

1

04.

1,100 ', .10300 4,000

Benefits --
s

Students th financial problems will ge

encoura to remain in school in a vocational
educati job training program to gain the ne-
cessary.en ry level skills and knowledges for
obtaining employment.

The nuiber of persons entering the work force
without skills and technical knowledge from.
disadvantaged fam4lies will be reduced.

MO.

a
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