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ABSTRACT . v ' . . 7 \ :
. A study was.conducted to examine-the predictive ‘
relationship between job vdlues and early-employment satisfaction and
success as well as to provide information a%gut the stability of job
values over time. (Job values refer tg gengralized concepts of
desirable future outcomes antiaipated from 5obs and describe
qualities of satisfactions desired as-a result of job perfﬂ%nénce.)
Job value rankings on job security and pay were gathered from a
_national sample of eleventh graders and studied in relationship to |
job satisfactions, number of-job changes, gnd job value-ratinés*a;l
reported two yvears after high school. In a follcw-up study conducted
in 1976, 5,293 of these students were given a 'survey which included
items on job experience, cdollege training experience, military . :
experience, activitie$ history, background, and plans. Coamplete data " , .
vere available on job security rankings from 1,889 pubjects and on- N ‘
pay rankirngs for 2,003 subjects. The findings indicated that ~ ' -
approximately the same proportion-of young workers were satisfied
*with the job security and pay.in their present jobs regardless off - ‘
whet her -they thad ranKed fhe respective value high or low in high.
school. Alsdé job value rankings on job security did nqt predict
frequency of job changes duripg early employment years. Finally), job
value rankings for high school' juniors were nodt consistenty with their

job value ratings three. years later. No sex differences were observed o -
for any of the comparisons. Apparently the use c¢f job value rankings ) '
as predictors of future ‘employment experiences (whether applied in - .-
exploratory or decisionmaking career guidance activities).must be
incorporated with other information in order to predict early '
employment experiences. (Ta) _ ! , . ) ) .
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< Job values refék to generalized concepts of desirable future outcomes
~ N b4 .' * St '
anticipated from jobs. They describe gqualities of satisfactions desired ' .
- . 7 .

- . v, . . i . . AN
as a result of. job performance (e.g., having an interesting job, being ~

*
> v’ .

. independent, good pay, and securiiy).

~

»
o R R . : "
/ . Values are a central concept in theories of job choice and job satisfaction.
3 ‘ . - . . « L 4 .

.

» 4.
. Decigions about jobs are thought to be based upon a persop's values and

)\\ " expectancies. Jepsen and D%lley7(¥27ﬁ)'found that values play a key role in ' ~

.
- P

[ 8 )
all current vocational decisiom-making models. Job values are also believed

) . . . ¢ .
to have a -direct influende on job satisfaction,’~- Zytowski (1970) suggested
' ’ - ‘o - e , ’ . * »
e “%hat the vglueé‘soncegt~provides a link befween the job entry and job .
¢ ‘ . ’

sétisf&htidh-aspects of¢ ,vocational behavior. Thefé are at least two discrepancy

N . P

« theordes about how values relute'to job éatlsfact;on (Lawler, 1973).

- , A e T b

RatzeLl (1964) hypothe51zed that satisfaction is a function of the relatlonshlp ¢

.

th

. o . % r o,
. between de51red amount of- outcomes (i.e., values)_and attual amount of } _ 4

. outcomes. The second view advanced by Locke (1969) is that satisfaction is
N . 3 * . -
a functlon of ‘the relatlonshlp between what a person wants from a job and

.

what that person perceives, it as offering. The key ‘distinction is between

. -

L] .
. - ™, v . .
. objective outcomes (e.g., actual salary) and perceived outcomes (e.g., feeling

e . . 2

about salary). This study is based onethe latter interpretatdon. ’

’ -
’ ' S .
- Counselors and teachers are l1ikely to find JOb values an appealing
~

concept to use as they help people w1th Esreer dec151ons Value applicatipns'
() - '
might be.developed in'seyeral ways. For example, values describe comgon

- - 4 ' . -

attributes aérpss jobs and Ebus serve as a framework for organizing occu-
Co : 8
pational knowl'edge. Values as qualities pf satisfactions previde the basis

.
- R
N Y

for, comparlng jobs. durlng dec151on maklng They also serve as reference oL

> »

pcints when people make unexpected job, changes. 1Indeed consideration of oL

o

values is emphasized in séveral popular gyidance methods Such as values .
N - »

- . - .
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.clarification'(eag., Simor, Howe, and Kirscheabéuml'l972? and. decision-

o f

Q
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s

Taking‘programs (e.g., GBelatt, Varenhorst and Carey, '1972).
~ Several problems arise when incorpuréting job values into career

guidance programs. /Primarily,‘methods_to assess values have not yet been

‘. . , R 3 . - : v
fully developed. In fact, value theorists have not:agreed upomn the con-
tent and grouping of'joo values. Zytowski (1970) reviewed six major ingtru-

.

ments-éssessing 23 different values and found only seven values .were common
N < .

to at least five of the measures. He found Ginzberg, Glnsburg, Axelrad

R - -

‘and Herma's (1951) trichotomy of intrinsic, extrinsic and concemitant valués

’

’
to be the most utilitariap set of Etructural dimensions. Pay, job §ecuri.ty,

«

.

.and presttge were included im all instruments and comprise extrinsic Joutcomes

LY

. y .
of work. : S )

=
-

. ' : ]
Application of job value measures to general student populations also

presen&s diffitulties. The several instruments available have seldom yielded

»

scores that can.be readily compared nor have they beert‘used with large samples.

Some measures ask for value rankings, others for ratings on values, and still'

. . ‘
others use forced choice or open-ended question formats.

Another consideration in the use of job valués in‘career éuidance is the

.
4

ambiguity concefnidg'their stability and predictability. If value ass&ssments
P it . . *

x

.

serve gs the criteria for both pre-entry decisions and post-enhtry satisfactions, -

7 s -

it is important that they yield .informatioh thet is stable over time. Research °

on the stability.of job values has produced conflicting e;idence. Thoﬁpson
(1966) found a‘high degneé of similarity between job value.ratings for 9th
R k)

and 10tH graders whlle Gribbons and Lohnes (1965) found a trend in value

pe .

hierarchies from 8th grade to 12th grade whlch thiy characterlzed as change
LN

' v

from idealism to reélism" Zytowsk} (1970) concluded that the assumptlon

:

of JQ‘ value stability ovgr clme, espec1ally over long perlods, had not been

A

sufflciently supported. . ‘ . : .

-

.
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7 The predictive relationship between adolescents' expressed job values ‘and

’ .
. \ [y

early employment job satisfaction--the relationship with whig¢h school coungelors

Ve
According

znd their clients are ¢oncerned--has not been clearly established.

v

to Locke's view (1970), a person's job satisfaction is the Yesult of the degree

to which somé perceived facet of reality (e.g., pay) is congruent with, his/her
. . !

.

values (e.g., importance of pay).

. - ¢ . v
evidence frbm'five studies on college students anfl their work experiences !

"Prediction of job satisfaction has been a major thtusp
: ) ]

- s

to support the theory.

of the Work Adjustment Project at the University of MinneBota (Lofquist and

[y

1979). Hbucver, :he1r research ‘has focused on employed Adults and
4 k-5 .

. . ‘ ) .
defines satisfaction as the correspondence between’supervisor's (rdther than
N 1oy - . . s 2o . t
worker's) perceptions of job realities and worker'g needs. : .

] . L4

{

-

Therefore, the purpose of this study wgs to examing the predij#ive

. -~
relationship between job values and.both early employméht satisfaction

v
[ v TN - R 3 - L
and success as well as to provide information abouf the §tability of job
. v . ’
values over time. ,Thus, job va]ue rankings on job securlty and pay were .
L
. { ‘ P
gatnered from a national sample of 11th graders' amd studied in relationship %4
N . » ‘ , ‘ & v,
to their reports about job satfsfactions, number of job changes, and. job - .
. b
. - . . L= . - *
value ratings all reported two years after high school. e :
) . . . , w /}' ' .
) \ A, ’ ) ‘/ ’. .
] Procedures ) &
. ‘ ‘ ' , o ) .
Sample - Lo ’ o

’ h ]

N 4 i
The sample for thiofstudy was the 1973 11th grade component- from the

Amsfican Testing Program's (ACT) nationwide study of ‘student career,

development (Prediger, Roth, & Noéth,"197;). This, sample represented -

N

a target popu]atlon ofjpll full+time Ilth grade qtudents enrolled in public

N
»

»
or Catholic scHools in fhe United’ States in ‘the spr&ng of 1973 Stratification

> ., ~ ’

Mobley and LocKe (1970) offered correlational-

3

‘¢

-
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.variables included region of ‘the country, %ize Qf communiky, amd sociaeconomic v

)

status. A complete description of this group is provided elsewhere (Bayless,

i
Bergsten, Lewis & Noeth, 197§).

-
"

During the §pring 0f 1976 the Institute, for Pemoéraéhic ;né Economic
‘S;udiés (iDEé) with éo;peration from ACT ;nder;obk a follow—uﬁ study of : o |
. . L . N . |
thése 1973 11th graders. "This fol}qgldp i%ﬁtiélly required obtaining current
addresses of all Eamplé,m;mbers from the 12 hiéh schools involv;d:in thé

. .. o .

1973 study. These adéresses were ﬁhen/vali&ateq.‘ Oﬁgthe originaI(Q,BOZ oy
stgdents, current Hddregées were 6btaiped foy‘7,977. Those for whom gurrén;

addresses were not available represented either those who had moved and left .3\

"no forwarding address or gtudents from four schools where officials would

.
e - IS

\\ ‘not release the addresses.
. Lo . i

. 9.
a? _ Follow-up prpce@ures'inclﬁded an initial ‘mailing of the sutvey (with

.

. a monetary incentive).followed’'two weeks later by a reminder postcard

r
to nonrespondents. Two weeks after the postcard,gg‘secbnd survey was .
. ~

.

mailed to continued nomrespondents and all nonresgondents two weeks after
. .
’ .t P . o N

ghisrﬁmiliag were‘gdﬁtagtéd by either telephone or through mailgrams:

» »

Therg¢ was a total of 23293 ngspondents to the follow-up sur?8y which repre-
. “ . .

t

séﬁped 66'pércent,of those for whom accuraté, current addresses were availgble. 3

'y * . W
W —_— - . N N
N . M . ™ . ~
. - Ad . R v . .
. . .
' .

, Instrumentation . _ -
rental .

- . : L

N v . . ’ '\ . - i e'
The ACT.Assessment of Career Develcpment (ApD) was the instrument . K = ]
, . o ?

used in the 1973 study. 'Tbé ACD is strurtured arouﬁd‘the compgonénts Ff
. /".' * ‘ N

i

) x

occupatienal awareness, self-awareness, and career planning and decision-

making (ACT, 1974). For this pfeSgnt study; rankings. of two items from the

. ) B L ' " :
ACD Job Values séction were~se1ectedd#?The first involved the valuye'.of pay

A » \,’ . K , . :

_(being well paid for ‘my work) and' the Second “involved the value of joh .

> <




, . .
. . »

» tor ‘
security (having a steady job where I would not be fired). These.were two

[ .

e . .
. :’ﬁﬁjaix job value items (the other four included the values of co-workers,

. . : 0
M L . o

.. independemce, interest, 4nd responsibility). Students were to select one of
. " the six\ipb values and ‘rank it as most important, rank another as second

N LAy . o
most idportaht, and rank a -third as' least important. The remaining three.

4

"items were to rema'in unranked"

e hd e

The follow-up survey, developed by IDES, included joﬁ’experienge. N

- - . _— - ¥

college t‘ralnlng experlence'mllltary experleuce, activities hlthI‘S’

P

bachrounﬁ,"amd plans. Fog_;@is»§tudy, two items from the 1976 Job Experience

.. . [ .
éegéion were selected: job satisfaction with pay and job satisfaction with

- . ah _ .
: \\\khg\steadiqgss of the work. Individudls wire to select one of éﬁe five
N
rif;ngs for each item as it pertained to thelrac&rrent job (as of March,
‘ e S
' 2 1976} These ratlngs were very satisfied, somelhat satlsfled no opinion,
[ ' i f 4

sﬁmgwhat dissatisfied, and very dissatisfied. .Aleo used was the item per-

taining to the number of different employers from Mafgh(lz 1975 to March 1,
M Y oe * . .

1976 (responses were one, twb, and three or more). Individuals were to

.

'select the response that apﬁfied. _Finally, two items in. the Future Plans

- : . . .
'bectﬁgp (i.e., importance of good pay 'in a permanent job and importance of

steady work in 4 ﬁcrmanent job) were selected. Individuals were te-select

one of three ratings as it related. to the importance of each item in thHeir
DR 3 - .

choice of a permanent job. The three ratings were very important, Eomewbat

' ~important, d4nd not important. - .
' . LI s * L
.\' ‘7 v ' . , ) . ' - f
Analxées, / . . ] o
) .

s,

) 3 . i . .
' . Rata gathered from the kational sample were analyzed for the fallbwing

1 ’ . . % .
research gquestions; ) : g . . .

¢

' . l./,Are 11th grade Job value rankings on Job securlty and pay relanq\— .

to sat1;¥gct10n ratings on job securlty and pay, respectively, ’
»

two years after high school?

- N - ) ,
e . (. , . o
CERIG T - - ».

Aruitoxt provided by Eic:
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2. Are 1l1th graﬂz(dob'value rankings on jbb sézarity related to number

N
'

{ .
' of job changes during the segond year after high school?
' =
3. Are 11th grade jgb value rankings on job securlity and, pay related
‘: . R ’ "-

\

[y

to ratings on the same véluesﬁﬂgmrted three years later?

/

* 4. Are there sex differences in each of‘fhe relationships for  questions

, .1, 2, and 3?“/ - ' ., ' 4 - ¢

Thus, the independent variables were job valpe rankings apd the /, “

dependent variables were job“satisfaction ratings, reported job changes, .

N

and i?b value ratings. , -

.

-

<L Prior to the analyses, the sample was screened on selected variables

so that only those individuals whose work experiences would allow them to
- best evaluate levels of satisfaction and formulate- future job values would

. . A N ., .
be included in the study. Therefore, those sample members'wefe included

- v

. ¥ .
who had been employed during dhg first week of March, 197§ and at the time of

the follow-up (between mid-March and mid-June, 1976), who had:worked for at

e - "

least three months during the 52-week period % om March, 1975, to March, 1976,

0
Y

and who had worked more than 20 hours per week at their jobg." After this

e« < screening, cross—tabulations between 1973 ACD values and 1976 level of
. . . s 0’ ..

satisfaction, number of %?b changes% and future job values' were undertaken
. !

i1

; - . \ . 3o . ) <.
"+ for the total scrqﬁged sample as well as fo;‘%mles and ‘females separately.
O ' : .
4
Hit rates between these selected ACD values and the follow-up data were,
L}

- * EEY

-, thus obtained. Complete data were aviilable on job securitylféqkingé-from..

1889 subjects and on pay rankings for 2003 subjects. Not included in qhe

'

» analyses were data from people involyed- in postrsecondary éducation or [training

- . . - t
.~ programs'or military service, or who did not otherwise meet the selectipn °
/ . S |

criteria specified above.

»
-
-~y -
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Resul

-
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Job value rankings by high school juniors did*not discriminate bet&een

» !

|

* i “
d 3
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.

Y . . - .
B . S . ' ’ i _— .
their levels of job satisfaction three years later.. This -was the cafe

’ . -

" for Yhe jo¥ values® of~job security and pay.” For example, among those_ who
’the ; 1 y pay ‘examp 8 .

This compares to the proportion, (85%) who

rvirtually the same for, those.who gave job\security‘a high ranking (43%)
L3 I . LN

IS

+

. » . ; .
ranked job security asytheir first or second most impoft!nt value in 1973, |
¢ % ! ..

1 . . .t ‘ -‘ X
83% expressed satisfaction with tHe steadiness of their work in 1976.

ranked this value lah in

~—
-~ . . »

1973 (1.e., as least importaﬁt or did not give it a rank) but who also expressed

satisfaction with \the steadifuess of their jobs in 1976. The’@esults for the

value of job security and pay are prese;!ed in Tables 1 and 2, respectively.

. ' N ™ . M
and females-on either\of the valeg-satisfaction comparisons., v

Ramkings of ,job sépurity in 1973 did not discriminate job changers

¢ 7\ . \‘ \\’u‘.

from ‘those who stayed on the same job during l97§;76. The proportion of

workers who changed jobs during the year preceding the follow-up was °
, .
R R . . " ' "t,’, .
as for those who‘ranked:it*low (41%) (see Ta 1% 3). Again no differences

5
13

oceurred between males and females. i'\ o “
- '\ ‘ a\.t
Finally, rankings, on job security were noﬁﬂclearly predlctlve of ratings
- cer, _—

on the same two jpb values tﬁree years later. these results are presented
,&

in Taibles 4 and 5. A sllghtly reater proportlonJ284/ vs. 73/) o; those

I !

who had ranked pay hlgh, compared, to those who had ranked it low, rated pay
I\ \ . N o ».,‘
. : S » ;

. : v o® \ o i .
as very important three years later. However, the difference was not considered

- R -

\\ .‘? . - v .
important for predictive purposes. As ,above, there weré no differences between

males and females. /\ . 'h( " T,
. . . i ) . . ) ~§;,

Discussion o
This study sought to extend the appllcatlon of )ob values assessment

to a brosﬂ.sample of. youth. Furthermore, 1t was an attempt to Clarlfy
] [

»
-

v
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‘

' ’

. : Y A ’
— .

the predlctabilggy and stability of, assessed job values oveer the: earﬁg years

AN
. .

of transition from high-schobdl to full time Qmployment.

The findings indicate that approx#mately thessame proportion of young-
\? N ) ,4,,' ' R v
workers were satisfied with the_job security and pay in their p#esent jobs

s ' '
regardless of whether they had ranked the, respective value high (first or
- . 4 . * [

<

second) or low in high school. Also job value rankinés on job securigy did
! kJ ‘ P > ’ . -
' A . . ‘ A v

, not predict frequency of job changes during’early employment years. Finally,

Ao,
’ ) . . . %
job value p&nkings for thigh school juniors were not ’consistent with their:

<

job valpe ratings thrée years later. No sex differences were observed for
. .

o, ’ . .' \d
L } \ . | 3

vy any of the comﬁarisonf. . » .
: . ' ’ ) s . .8
Initially it appears' that job" value rankingt, when used dlone, do not

predict levels of ‘early employment satfsfaction as defined in this study. -

~ . -
Indeed those who rank pay as important would be expected to congregate in jobs
. - . .
! where this value is met, moreso than those who ?o not rank this value as
. . -

. LR / a
important. This did not occur in the present °study. Also tﬁése who ranked
L ' . . o .
job security high woulq be expected to seek more’stable jobs and cha%ge less
frequently than those who ranked security as g lower value. Again the findings
' ° ) » [}

! 3 ’
do»not support thi's expectation. Apparently the use of job value rankings
3 .

L4 7
i . .

as.pfedictoré of future employment experiences (ﬁﬂether applied in exploratory

- r

-.or decision-making career gwidante activities) must be incorporated with ether
) A \ . N -
. . . ‘ . ) ..
. information in order to predlct\Early employment experiences.
A} - :

Also job value rankings in high school appgrently are not consistant

- . ' .
'“with later job ratings after two years-of employment experience. The

-

%_E
predlctlon of post high school ratlngs on Job satlsfactlon and JOb values

4

,from high school Halue rankings is limited by<the use of different types of

PARN]

scales. A different pieture of job values is obtained from 1976 ‘ratings

. .
than 1973 rankings.. For example, only 1/3 of the sample ranked pay high .

-

in 1973 but abod 2/3 rated the job satisfaction of pay as vepy'im%?rfant

. in 1976 (see Tables 1 and 2). Comparing distributions of 1973 job value with *
. s ‘ . . ’ -

fy° o

. -

v




~

1976 job value r_atingé reveals almost identical treversals (see Tables 4

~ ” ¢

-

‘and S)J‘ Th‘s pattern suggests that the txpe:og scalee may have.influen¢®d

. .

response patterns or, at least, thé prima facae interpretationypf their patterns.

Ll . -

An alternative explanation, however, , s that early emp{:yment experiences have

-

a&fecte@’%ﬁiue shifts.. . ' ' h
‘Although value rankings alone failed ﬁo.@redfct early employment
experiences, perhaps the. inclusion of mediatinig conditions might have

affected the results. Since extrinsic vg&ues were studied, génditions

such as availability of jobs, salary level, peer group support, or ‘per-
\ . . ’

sonal finances (e.g., debts,. support from parents) may have influenced

.
“ s

later <wxpressed satisfactions and values. The results-of this study | .

~ 1) >

faise-questiﬁns about thé usefulness of rankings alone in job«“ﬂue research.

Perhaps job valyes is such a complex construct that a multiple assessment
- ' ~
" strategy is préferred. Varied behavior samples such as ratings, inventories,,

4

'v : R .
forced sum rankings, and short-answer, questions might be used in combination
| . . R o . \ .
to derive estimates of the intensity and diréction of job values. i
v
¢ 1 4 . v

. ' n

,
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