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: 'Thé purposes of "the 10th National Dissemination ; : “ .
Conference are stated” be10w~ - - ‘
LY _ . .
T Do acquamt .conferees w‘z‘th the programatic ‘
activities which compmse the national scgne ¢ !
< v * To ﬂf"tent conferees to the National Dissemina- ! ) . .
: . tion }eadersth Project .and their’ role-and .
responszbzlzmes as state dzssemnatzon reps ) :
. 3 ‘)
, To provzde conferees with those skills which
will facilitate the znst/ututv onalization of a . _
. co-ordznated +SEA dzssemznat%on system . - .

g ~ = ..
A To ‘provide. an opportumty to meet for the - , o
v/ ‘purpgsz of sharing and conducting of regionat ? . e -

/ busmess . > t
. " ) ”\ . R '
/o ‘ . C . - . o —
2= To prouyi ide ‘an opportunity’ for dissemination . -

N repres tatives to discuss and prioritize i - N
. ¢, polwy issues related to’ dzssemznatzon : .

- ‘;.w“*’t'@‘i"w
N ’ ~

:, ' To provzde dissemination representatwes with .

/A the opportunity to influence future directions = * ’ v

2o i of- the Natwnal Dissemination Leadersth - P .
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Introduct1on o : |

the Forym were more than<40Q professionals in various dissemination jobs--re-
* - e \ * by

diséemination has ‘come. In that t1me there has been the creation of ERIC--a

’ THE TENTH

-
—~—

A

MATIONAL DISSEMINATION CONFERENCE,

3 \'

-

The summer of 1977 marked the 10th Nat1ona1 D1ssem1nat1on Conference he]d

\

in Ar11ngton, Virginia, in conjdnction with the f1nst Dissemination Forum. At .

presenting ‘the Educational Resources Information Center (ERIC), research‘laﬁé - .
, ‘ .

] ' e * - ° . .
and .centers, federal officia]s,\participints in the National Diffusion Network
LY - N . ‘ ‘

. (NDN), 'state dissemfnation representatives and others: ) .

Ihe meeting also marked an intereéting crossnoads in the field of educa—’"“

— , -

tional dissemination. Look1ng back Just‘a decade, one can qu1ck1y see how fan

9

~ 4
natiqnwide computerized system\for stor1ng and_retr1ev1ng educat1on_resourqes,
rs L . .

. the formatfbn of the NationalsInstitute of Education with & Congressional man-

date -to d1ssem1nate its researeh the development of the National D1foS10n e .

-

Network in the. U. S Offlce of Educat1on to disseminate exemp]ary federa] pro-

&
grams and ‘the estab]ishment of d1ssem1nat1on systems in many . state departments °

¥

of educat1on Perhaps transcending”all of these 1s the acpeptance at bothwthe

federal and state 1eve1 that dissemination is a <1ta1, if unfn1f111ed m1ss1on -
% ‘.
in education. -As Byron Hangford, exeeutive. d1rectpr of the fbunc1T of Ch1e?

State-Schoo] 0ff1cers, said in- h1s open1ng.remarks,\"D1ssem1nat1on is at the

¥ P -
- .

heart of what a state education ag agency should be do1ng

L ﬂ =
Senta Ra1zen NIE s associate d1rector for d1sse$1nat1on and resources, -
%)

-noted that in three years w1th relat1ve1y stab]e budget&\ NIE had tripled its ;;,

expend1tures for d1ssem1nat1on-- a strong-1nd1cat1on pf tts growing importance.

9
Further, the efforts and activities of NIE and CCSSOhgn dissemination ‘represent’

\ ‘ -~ . .. A
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| Co ) : -
one of the best examples of "a cooperative working relationship between the

she said. _ CL o ;

, federal government and the;states,
- But aiong with the obvious progress is\the,unmistakable evidence that
much needs to be°dpne. Local ddministrators and teachers still don't have ac-
. cess toor don't make use of the impressive array ot educationa] products and

R research jnformation that has been deve]oped]nn'the 1ast 20 years. Most state S

departments of edu/at1on have begun proqrams to disseminate these products and

4

“this’ know]edge ﬁut many are f]edg]1ng efforts that have not yet achieved thh

v1s1b1]1ty or ready acceptance. So until the products of educat1on research

- - - . -

.and innovative practices are put to their best use in improving education, edu- A

-
¢

cational d1ssem1nators have a 1ot of work ahead
During the four-day forum, state representatrves, coord1nated by the Na-
t1oha1 D1ssem1nat1on Leadersh1p Progect met separate]y during the first day “

« and a half. They heard presentat1ons on federa] dissemination 1n1t1at1ves,

#

discussed exemplary state programs and considered amendments to a papér on
“§
"Princip]gs of Educat1on Dissemination." This report is a summary_of the pro-

LS
- -

. -

ceedQngs of that\meeting.

National. Programs . ‘ ‘ .

’
-

- d - ) 3 - - 03 ‘ -
RO One purpese of the.conference was to acqua1nt dissemination representa-

t1ves, especially: those new to the field, w1th the various federal effofts in

. educat1ona1 d1ssem1nat1on Exper1enced state reps also got a chance to renew

o~

acquaintances with federal officials and hear the 1atest 1nformat1on on the1r

”

;}f » programs. «?ach of the 30-minute presentat1ons were repeated;severa] times so

K thie -representatives could hear severa] < ‘ . .
< c%§%
NIEfs State Capac1ty Bu11d1ng Program is the crux'of’ the agency s effort R
ﬂ.&g o to 1mprove state d1ssem1nat1on programs. This 1n1t1at1ve begun 1n 1975, re- ?‘_ ..
. ,f »

.
2 . t.
\ * .
, : . |
i ' . e s
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qun1zed tgat state educatfon agencies, are ln the key po ition to d1s$em1nate . °;f
)“ s Py
~information and products to local sch001 d1str1cts. More than half of the xf
K ~ . * .o, . N 5 ’ . el B ' 3?
states have rece1ved capacity bu11d1ng grants so far. \\e e ;"\. §
The capac1ty building grant program'has been well .recef d'because}it ;

P
g1ves a state cons1derab1e f]ex1b111ty 1n the des1gn and 1mp1ementat1gn of the1r
programs. NIE has—got»trled to 1mpose a d1ssem1nat1on strateqy on states but K

£> . - @

- rather "his recogn1zed\th_€'each has unique needs and capab111t1es Typ1ca11y,

states have used the grants to t1e 1oca1 educators 1nto a state 1nformat1on

no-

bank, which is 1tse1f often t1ed 1nto the. ERIC system The: capac1ty bu11dzﬂg

\
grants can be renezﬁd from three to f1ve years, thus g1v1ng states- t1me to

>

E

deve]op a. p;ogram and create a v1s1b1e demand for the serv1ce The 1ntent1on
then "is that such a program will become a.regular part of the SEA's act1v1t1es.
- NiE also offers "special purpose" grants as part of this program th;hfare
more 1im%ted in their scope, duration and funding. Ofteh, a special purpose
grant is the f1rst step toward getiing a capac1ty building grant. Each year,
seVeral more states get 1nvo1ved in the program, so that hopefu]]y at some N 1
. |

po1nt all the’states will be building their d1ssem1nat1on capacity. °° |

The Nat1ona1 Di ffusion Network (NDN), established by -the’ U S. Office of

£ducat1on in 1974, is’a coord1nated system for. he1p1ng schoo] d1str1cts adopt
exemp]ary programs .’ "It is a comp]ete d1ffus1on system-- from va11dat1on of 7 1
- exemp]ary programs. to actua1 adopt1on-- but,1t 1s‘str1ct1y‘a product or1ented
approach to d1ssem1nat1on. Usua]]y t;é products are 1nnovat1ons prev1ous1y
funded by federa] T1t1e IL ot Title IVc grants.” . o
The NDN system beg1ns with innovative products'or practices which are sub-

Mitted to a federa] rev1ew paneJ caT]ed the Jo1nt Dissemination Review Panel.

/ ;
tf approved byrt/e/pane1,“the or1g1nators of these successful’ projects can apply |
“/*' 4 . - - & .

>
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_’uators c1ted the many opporfun1t1es for person to-person contact and the en-

Lo
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e
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for and receive a "deve]opey/demonstator grant from NDN. " These grants, aver-
ag1ng about $70,000, al]o% the developer to prov1de matér1a1s, training and
dem0nstratTons for - others 1ntere§ted in the project. A second type of grant
often rece1ved>by state or reg1ona1 education agenc1es, allows. "facilitators”

to help 11n& the deve1opers and the 1nterested school districts. Typ1ca11y,

a fac111tator could prepare and d1str1bute brochures 'or catalogs of exemp]ary

. projects in the NDN system ‘Apother strategy 1s to ho]d an "educatwon fair"

where educators can get,a *first hand look at various projects and can talk to

-~

* the developers. NDN.also gives out "adoption grants" to help defray the cost

of adopting new programs. But.to avoid the obvious financial incentive for

+
&

. ' -~

into the“state facilitator grangs.

A recent eva]uat1on of NDN by  the Stanford Research Inst1tute gave the

program high marks and said more than 1 OOO innovations had been adopted by .

- school d1str1cts 1n Just two years. As one reason for 1ts émccess, the eya]-

~

-
LIS
-

thuswasm of the developers\ .

\

A h1gh 1eve1 year 1ong'itydy of federal educat1on d1ssem1nat1on act1v-
. %
1t1es was recently compieted by the D1ssem1nat1on Ana1y51s Group (DAG).

v

distrfcts_to adopt'NDN products; these grants have recently been incorporated‘

)

The DAG committee, ﬁﬂ$1ch included severa] state’d135em1nat1on representatlves,\

presents a comprehens1ve view of the prob]ems and prdgress of the national

-

efforts in educgational d1ssem1nat1on. o ' . Y
- - ~ 12 /"‘ . -

The report hasfattracted attention for several reasons- First, it set
3

- forth a four part definition wh1ch was 1ncorporated into the "Pr1nc1p1es of.

;“\\

-

.
-~

D1ssem1nat1on" paper The def1n1tzon of d1ssem1nat1on is as follows: a
S
1. Spread This is the "one-way casting out of know]edge in al}rﬁgg W
- forms." Examples includeé radio or te]ev1s1on broadcasts, gedéra] ma1]1ngs,‘
. , . l‘ /
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Lot . news re]eases, magaz1ne art1c es, neWSletters, nd ERIC 1nc1us1ons

R ﬁ/};ws ‘ < . 2 Exchange "The two- Way f]ow of 1nfo£m;t1on products or ideas.' o Th1s

1nc]udes "needs assess1ng, needs sensing or shar1ng act1v1t1es such as feed-

v/ ' back fromlgeers ¢ f’ , :
' e f ”»."‘%%“ 3 ' . §
~ 1;. 3. Cho1ce Hé1p1ng teachers and school off1c1als to select among those-
- s 5 ' .
o - 1deas§ mater1als,,research and development products effect1ve educat1ona1 . .

pract}Ces and other knowledge that can be used for the 1mprovement of educa-

Examples include the tra1n1ng of decisionmakers, searehes of resource
\ v .

bases, visits. by dec1s1onmakers to a variety of demonstrat1on s1tes, trave]-

-

. ‘t1onc

- ing exh1b1ts and cata]ogs compar1ng alternatiyves. 2 ‘ ‘f‘ﬁi g,
J AN S .
: 4.-Implementation. “The facilitation:of adoption, insta11atlon‘and,the
RO ‘ ) ] N - 4 C . on
: qhgoing.utilization of improvements." This 1nc}udesf“consqltation,ﬁon-site

» . techn1ca1 ass1stance and local ta1lored tra1n1ng groups.” ;5'

The DAG. report also- lncludes ‘a deta11ed discussion of the prob]ems that |

.+ have hampered effective dissemination. R

" The Research and Deve]opment Exchange (RDQ) is a newsNIE effort to dissem-

inate.res&arch know1edge through the network of regiona]V]abs and qniversdty

‘. ) .

R&D centers The RDx is well- named since its ma1n punpoSe is to create an

-

exchange" of information between the research centers and educational pract1-
tioners. Its f1na1 form and many of its activities are still emerg1ng, since

its planning phase doesn' t end unt11 .November 30 Many of the R&D centers

te . -

- T e, o
' [
(N

_Zerve regions “and are 11nked»to 1oca1 schools through the state educat1ona1

S

1t1oners will thus be ab1e to send quest1ons to the SEA which

o’

et “agency. Pra

will be r rred on to the R&D center The RDx has a second purpose-- to

. of the/R&D communqty. Present]y, f1ve labs and centers w111 work with 33 .

.
- - [

8 3

¢ o~

e,
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~states in the RDx.

.-The *Research and Deve;gpment'ﬁti1ization (RDU) program is anather of NIE's

S

recent dissemination dnitjatives. :Jn fiscal 1977, RDU made seven awards-- four _

hd ¢

' to SEAs and three to reg1ona1 education pgenc1es The program has two prime

purposes-- to better use and understand research know]edge as it app11es to .
s~ \

schoo]s and to he]p so]ve spec1f1c prob]éms in. basic sk1I]s and career educa-

L L

tion. $o -the program/seeks to not only app1y d1ssem1nat1on to solvlng the

N

vital problems but also to better understand the proceSs of disseminating

-educat1ona1 research . — e

. Unlike most of the state capac1ty bu11d1ng grants, the RDU grants to
. .
states usually involve bringing together more actors. For examp]e, the Florida .

~dinking System with 1ts RDU grant will combine the resources of the Florida
SEA, the Un1vers1ty of F10r1da, F1or1da State University, f1ve§i.hcher educa-

Iy

tion centers and, 16 school districts. .RDU is administered by NIE's Schoo]

Practices and Service Division. - ° . - . 2
ST . ,s}?:\' o . '
Nat1ona1 Dissemination Leadersh1p Proaect . ' S
. v
Richard Her11g, d1rector of the Nat1ona1 D1ssem1nat1on Leadersh1p Proaect

. 34
(NDLP), br1efed a 1uncheon gather1ng on NDLP "and 1ts h1story " NDLP 1s a pro-

ject of the Counc11 of Chief State Sch001 Officers ahd is funded by Nlﬂszfts :

membersh1p includes d1ssemrnat1on representat1ves from 56 states and terr1tor-

JENE / <

3
jes.. 1#8 purposes are several-- to formulate state policies oOn d1ssem1nat1on,

.,

to coordinate Stabe 1nput 1nto federa] d1ssem1nat1on programs and to- share pro-

gress and problems among state d1ssem1nat1on representat1¥es Within the past

“yéar, NDLP has held three topical conferences for d1ssem1nat1on representa- ,l,;

 tives—- on fanagement, resources\and 1inkage In his talk,. Her11g emphaS1zed

_the progress that has béen made in d1ssem1nat1on within a few short years
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oo TDE ccompanymg table Tists some of ‘the- h1gh]1ghts : ; )
LT -5 R . . , PO
. - . : ., — . . . & , A . .
. ’ ’ / f . ‘ o \
' o " . TABLE 1. MAJOR MILESTONES IN DEVELOPMENT OF L .
’ : ./ © ., NATIONAL DISSEMINATION CAPABILITY. N L S
j LT ' ) S . o

1865 The-t)’?’OTﬁ'Eé'B'TE’ducahon (USOE) lmplemented the Educational Research Informa-
tion Center (ER!é) soon renamed the Educational Resource Information Center, to
T B acquire, process, and store easily retnevable educational information for practitioners.

i S \
— - 1969 USOE called the first National Drssemunatlon Conference in Alexandria, Virginia, which | .
: brought together regresentatives from state education agencresvto examine dissemr- L.
nahon efforts within SEA’s and to explore ways to improve capebrlmes . :

1970 ’USOE established the National Center for Education Comm&:nlcahon (NCEC) to
becomfe the focus for éxpanded efforts ih information dlssemrnahon

'\ NCECfunded the Texas Educauon Agency for the purpose of operahng project‘to
‘ strengthen State dissemination programs, by holding national conferences and pro-

. wviding other opportunities for opening lines &f commumcatlon between and among
: SEA's and USOE. * © o, '

NCEC also funded thres pilot pro;ects - Oregon South Carolina, and Utah — for
- testing the feasibility of the extension agent model on dlssemrnatron,

» The second Natonal. DnssemlnatromConference was held in Austln xTexas .

) 1971 s The thard Nauonal Dissemination Conference was held in Columbla Seuihﬁa?bima [

" South Carohna became the funding agent for th§ second phase of the National Dis-
semination Project. ~The conferences were contin8ed and informatlon efforts were in-
creased with establishment of a\dissernination newsletter.

. A small nuimber of additional states were fundéd to estabhsh ‘information services,
T some with limited extension agemt ca@abilities. ' oo , -

) 7 - The fourth National Dissemination Conferen as held in St. Louis, Missouri., i
1972 Congress established theNational Institute of Educatron with dns‘semmatron among its.

¢ - -

\ special charges; NCEC actiyities and staft were transfefred to NIE < Teamm s
The fifth National Dlssemlnatlon Conterence was held in Columb:a South Carohna

-

g . 1973 Tne Council of Chief State School Of,flc s became the fundnng agent for the Natronal
Dnssemrnauon Project. /;

e The sixth National Dissemination Conference wa,s held in Chevy Chase, Maryland

1974 The seventh National Dissemination Conference was held in Washingtén, Dl C.1it had a
. dual emphasis: 1) opening lines of communication between and among stat education
- . . agencies and NIE, and 2) continuing the strengthening of state c0mpetencres in dise

I
_ semlnatlon , ! ]

' T 1975, The elghth National Dissemination Conference was held in Washqngton D. C.

. N bngan d program to strengthen state dlssemynahon capabllmes through a series of '
- capacity building and special pro;ect grants - -~
N ) | LN . *
. . ] ; B . . .

3
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' added

But .*Eﬁatieagg\against overstepping the bounds.

'_speaker came up w&th a s1mp1e way of detectTng the cﬁ%nge

. cou]d hear more tg;h one.

-But the steer1ng comm1ttee is

. . R
. . . ‘
- . [ A} _8_ oy . N
. . L . “ .
» A . W - )

Glenn Nh1te from M1ssour1, cha1rman of the NDLP éteer1ng comm1ttee, then

_exp]a1ned the work1ngs of the steer1 mm*/tee as it re]ates to Both NDLP and
state reps. A des y NIE and CCSSO, the ]eadersh1p prOJect offers "o

forum for 4n exchange of'v1ews", an opportunfty to 1dent1fy cr1t1ca1 1ssues s

and a means of g1V1ng state input to federal d1ssem1nat1on programs,.wh1te said.

L

The present NDLP steer1ng commi ttee members are: Edward Danbruch thode
Island), ,‘Elmer,anght (South Caro]iné);

(Michighn)

Karen McCarthy (Vermont) John Osborne

. R / . } ’ '
» Mary Jo Bruett (Iowa), D1ane-N1lson {Colorado), Ken Lindsay (Utah),

Charles Brown (Idaho) Char]es Haughey (NIE), and Fred Brown (CCSSO)

n--State-d1ssem1nat1on representat1ves shou]d be cata]ysgs" for d1ssem1na—
7 -

-

tion wfth1n their SEA, ETmer Knight, South Carolina's representat1ve and. an =

NDLP steering committee member, told the gathering. "You represeht d1ssem1na-

tion within your SEA anpd yoﬁ mus t work where you-can to promote the cause."
) .

"You must still work Within

the overall ph1losophy of your 2 _is different."- ,

< B .
. N B
* . . ’ . N
.

.Institutionalization - “ . '

. The conference also included a series of presentations en disseminatien
. - : _ ' . S
programs that have been institutionalized within their state agencil‘ Imstitu-
w

tiorfalization can be a subt]e, if v1ta1, step for a dLssem1nat1on effowt. One‘

"I rea11¢ed we were

1nst1tut1ona11zed th1s year when we dropped 'project' from our title and became

a d1v1s1on These sma]] group presentat1ons were also repeated s¢ conferees

- . LY

M.;.m.c_

{.

. One f1ne example of a firmly entrenched d1ssem1nat1on effort 15 the Texas

. /
Infqrmat1on Program. A staff of seven in the SEA Division of D1ssjp1nat10n .

"t . ' 1 2\

i

.....“...1:, A
.
'

{

“really the ‘mechanism" that makes it all work, he ..




L

> -

‘ject was incorborated into the SEA'S ImQrovement and Deve1opment vaision

a ramemcewn o 17

/steos'short'of the Texas program, said‘Nancy Flott. Just.this year, the pro-

. :- . - ] :- , - ¢ a

handles questions and requests through searches of ERIC as well as state and-
‘\ -

1oca1_f11es.' The serv1ce 1s funded almost entirely through state and reg1ona1 ‘

. . s
funds, not ﬁed@. doHars, because educators throughout the state "have rec- "

ognized the usefulness of the’services," said Patrick Martin 16 describtng

a - 3 »

. .. - [y

the program. The information System is now expanding its files in special, - -

educgtion and vocational education and keeps an accurate account of who uses ‘

'what.- This is one way to Justify the need for extra funding, Martin said. . *

- . \
+% How did the system bécome-so well-established? "Ctout," he replied.
. ~ /
7
Texas had One “commissioner of educat1on for many years who was an 1nnovator=

and believed in d1ssem1nat1on, he said. As a result, the state board adopted
a policy that no other division in the SEA could undertake.a d1ssem1nat1on

-’

act1v1ty w1thout first consu1t1ng the dissemination d1vLs1on In add1t1on,

e
[ 4

qu1ck re11ab1e and effect1ve servicé over the years has created a series of . 'fg
supportive clients throughout the state “We have districts that have a hard A

and fast rule that noth1ng new is begun until ﬂhey ve first searched.the 1it-

erature,”, fie said. . ‘ ) ° ) ‘ » BN
. o o . Y .

The Kansas Educationa1 Dissemination/DiffusioncSystem'(KEDDS)fis a few :

13

[Y

Its two staff pos1t1ons are funded mostly by federa] T1t1e IV funds, she sa1d

"The comm1tment from ‘the commissioner was the turn1ng po1nt "she added. He

l ° ~/
set a' policy requiring a]] divisions cons1der1ng d1ssem1nat1on act1v1t1es to

‘-“ "first check with us," she said. But he has not yet. commntted much state™

funding'to the .system. _' ' _ R . Lt Q
" ] ‘

In-a 1ater session, Jim Connett descr1bed the twd components of KEDDS-- © ~

’

L3

.a resource base located in the SEA 1naTopeka and-a Tlinkage component in W1ch1te




. . \ .
v, oy . . . .
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The resource componént has several data bases, inc]udjng a file of "promising
pract1ces" and a 11st of approved consultants It is a1so Tinked to. the state
. 1ﬁbrary system. The Tinkage component has what it ca11s "fac111tators“ who

AU work\dlrect1y with local sehoo] d1str1cts- *KEDDS, Tike other 1nst1tut1ona]1zed

~ ]

-'jsystems, 1s'seeE1ng funding From other sources and has served 170 of the more

\ . 4 Y
. 5

©+.. " than 300 Kansas school districts. S . o

~h ' Ken Me11or of Rhode Island and Greg Benson of New York, Stressed the im-
. . -
0. portance of understanding the process and timing of State budgets. "Tq' be in-

-~ . ?

+ . 4 . (‘“ . ..
<luded in our state budget," Mellor said, "a reque§t for funding must‘be res

ce1ved 18 months aheadtof time- So if your NIE capacity bu11d1ng grant were

to run out in June, 1978, it would be* a1ready too late to request state und s
*
.to repTace it." A budget request<in Rhode Ts]and must also- pass four revf@h&‘

S / .
e _.“( ) the educat1on comm1ss1oner, (2) the state board of regents, (3) the Gover-
R . ' f"\'v'v' : S

nor s staff {3) the state 1eg1s1ature "The f1rst t1me you*qo to bat, you

coan e -probab1y won t pass "all the rev1ews," he said.

Cae , { 4§§ﬁ§§; »
_ ! g Mel]or a]so emphas1zed the need to "br1ng ydur const1tuenc1 s to.t int:

~"

where they expect to see the funds If they' Ve rece1ved serv1ce in the past -
/ t
: and they re conv1nced the serv1ce is worthwh11e they 11 SUpport the-budget re-

:ndiy, Me]]or adv1sed the: state reps to "1ook for a mix funds.

i

‘ 1 on state or-federal money Nh11e you haVe an NIE capa-

. c1ty bu11dcng grant, 1t s a good idea to prov1de senv1ce to'the c tegor1ca1

<

»

v - programs, he suggested For examp]é, 1f you run a conference fo? the T1t1e Ive
staff, they 11 be mor 11ke]y to 1ater*want to put fund1ng 1nto d1ssem1nat1on .
Benson p01n€§ﬁ§§ut that in such a¢case d1ssem1nat1on peop]e should "keep a iow : . 'ﬂ
prof11e"'sd as to not-threg;enaor lose the trust of the Fﬂtfe IV'staff. "But B

they 1 rememb ‘where the he]p came from," he’ sa1d Q” ) \{t' . , ‘<
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' se111ng the resource base. And ‘one’ way to do that 1 to pub11c1ze data on

o,

L)

\ Ta1k1ng of federal categor/ca programs, Mellor noted that ‘the time is

/

r1ght for work1ng‘w1th the special euucat1on staffs. Because of the/federa1
3o .
Education for AN Hand1capped Ch11dre Act (PL 94 142) the spec1a1/ed unit-. T

©hey Ma great -demanid for serv1ce:ﬁ1ated an it"plus Some new’ m0neyv D1ssem1na-'m

tion is 1nc1uded in the federal regu]at1o s as one_requirement. "They have '

-

) ' - RN . . . .
no special expertise in dissemination and need- your help," he conc]uded‘

) Benson commented on the inportance of 1~ternaﬂ communﬂcation S1nce L
much of the strugé\e-to 1nst1tﬂt1ona11zé a pro-ram 1s ga1n1ng the conf1dence \' X
of. the _other parts-of the SEA “he said, "You've\got to. keep other’peop]e in- a
formed who .will be 1mpactedﬂby your program." 0twerw1se they are” likely to be

threatened and uncooperat1ve Benson's final point\ was thatﬂyou have to“keeb ,

success ful grdnt app]1cat1bns Last year,,80 percent of T1t1e ‘v app11cat1ons ;

/T
VR GO

that used the resource f1les were.funded he sa1d A )

3

1
.

Ph11 Hawk1ns of M1ch1gan ta]ked about how to create 11nkage w1th1n the ,

SEA and across the state% Hawk1ns said the educat1on stru ture 1n M1ch1gan
f ¢ I § . ¢
has four 1ayers-- SEA, reg1ona1 uni ts (22), Jntermedqate diStricts (58), and
P ' J

Tocal QiétriCtS (538). "“So -peyson-torperson linkage is Jﬂ't the t1p of FF T

iceberg," he said "Institutionalizing’ the d1ssem1nat1on prog ram is rea]]y
L] . .
deve]op1ng a way of re]at1ng across those four 1ayersLF“m o ”f . R .
§ : ’ .| .

-0 B L
Even though its capac1ty bu11d1ng grant has not yet begun,‘ 1éﬁ¥gants”.‘ B

( 21 l d - 4:;
' program has been bu11d1ng support in three areas, he saJd Flrst is'"inters -/? :
" nal br1dge bu1{d1ng w1th1n the SEA.’ Second is deve]op1ng contact W1th the -
* .

profess1ona1 organ1zat1ons, which carry great we1ght 1n Michigan, H Wk1ns

g,

" said. "They attend a]] the state’ board meetangs and they have a say in T

everyth1ng. But through the1r commun1cat1on channe]s and ‘l'ough their 1obby-

0-
T
o




e coord1nated eff1c1ent d1ssem1nat1on/d1ffus1on network."

1ng, they can be powerfu1 a111es, he added .he third audience is Michigan's

program based on the state Tibrary system, “which is, of course, well- 1nst1tut1on-
a1izéd

pr e

a demand for our. serv1ces (”t s Just.a quest1on of whether we 11 be ab]e'%o sat-

But 1t has not reached out to serve all Tevels of educat1on "There is

_isfy it," he concluded. : .. _ ’

Pr1nc1p1es Document

s . ]

. The NDLP group met Tuesday morning to cons1der a paper ca11ed "Dec1arat1on

-of Pr1nc1p1es Among Professionals 1n D1ssem1natlon," drawn up by Larry Hutcﬁ'ﬁs

1

of NIE and Greg Benson of New York. Ina 1etter accompany1nq the draft paper

that was sent to all conference part1c1pants Hutchnns and Benson. caytioned
that the f1na1 paper "w111 gpt represent-an official position, but rather a

guide...and a basic foundat1on upon which we seek to design and,1mp1ement a .

”~ !

12
.

But as NDLP members discussed the paper .in sma11 groups, one of the f1rst .

concerns expressed w&s-- why? One state rep commented that there seemed to be

3 f S

I
noth1ng 1n it that waé not a]ready expressed in the report on tﬁe Interstate

Project of D1ssem1nat1on (IPOD) But, though most ofs the pr1nc1p1es had been

1ong understood by state reps, those hew to d1ssem1nat1on might f1nd them use-

ful. The paper cou1d a1so be d1str1buted to a w1der aud1ence | So the group

dec1ded toLsuggest amendments to the paper. "For examp]e the group expressed

voits _concern about the use ofthe term "system" throughout the paper The

feeling was that. "system" connotes centra11zed control. This cou]d easily be

@

trans}ated into federa] control. To avo1d that m1sconcept1on, the.term was

changed to

) Overall., the NDLP group ins1sted that theidocument "recogn1ze'the consti-
\\\ :

tut1ona1 respons1b111ty of the states regarding, eduCat1on In addition, some

) ) ) ' 15\‘1\ B '
\ N
A R , . -
N .
.

natJOnw1de dissemination conf1gurat1on ' ) .
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legal responsibilities.”

The final paper was passed by a vote of 191 yes, 4 no, and 4 not v
. ! . hd \ N .

The full. text of the paper is,appended. !
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.. practice are vital,to the achievement of this goal. _. ..

. also help educators better understand the array of resources available to

i

e W

. - I3

STATEMENT OF AGREEMENT BY PROFESSIONAﬁS '
IN-THE FIELD OF EDUCATIONAL DISSEMINATION

N AT THE JUNE 1977 DISSEMINATION FORUM

Continuous efforts, are regquired . to marntain and improve educatlonal practice
so that-all Americans have the oppeortunity to learn in accordance with their
need. , Researxch, development, evaluation and dissemination of effective

o ¢ . . >

At the'current.time'a yﬂmber of agencies, organizations, programs and systems

are working in ‘the area of dlssemlnatlon. These existing efforts are making
sxgnlflcant headway in provrdlng support for educatlonal 1mprovement and
shouid be’encouraged to continue. L - - )
At the safle time.it is believed that the results of these efforts will be |
s1gn1f1cantly improved if they can be incorporated into a "Nationwide Dissemi-
nation Configuration."* ‘The development of such a configuration can help to
alleviate the problems identified by recent analysesjand assist the Office of
Educatlon ‘and ‘the National Institute of Education and other elements in the

Education Division of- HE%rln meeting Congresslonal mandates related to dis-
semination. , Lot < ) ’

. N '/ . ,«_/"' . Y

The deliberate development of such a nationwide conflguratlon, over tire, can .

.

help them improve the educational system. The undertaklng of such a nation~-
wlde effort is 1mportant, no single agency or group of agengies could cr should

develop a natlonallzed systeém or acquire and manage all the necessary resources.

., 2

To' promote the development of ‘such a Nationwide Dissemination Conflguratio ¥
2 .group of professionals*#* in the area of dlssemlnatlon met in Arlrngton,‘Vrr—
glnia for one week in June 1977. They adopted the® following statement of ’

agreements as a means of provxd;ng a common basé for all ‘those ‘who woul L

aundertake the developmént of "the Nationwrde D1ssem1natlon Conflguratlon. _{The

recorded vote -was: 191 yes,. 4. no, 4 not voting). .. R

U R : s o X
* "The word "configuration" was chosen to coincide with Guba and Clark's use of
the term in ,their papexr cited below. The word "system! wag rejected as con-

noting central control and "network" was rejected because of possikle con- .

.

fusion with the National Diffusion Network. Guba, Egon G. and Dawid L. Clark, .

The Configuration Perspective: A View of Educational Knowledge Prpduction ;

and Utilization, Council for Educational Development and Research, Washlngdon,

D.C., November, 1974.

: . £ .
}r3a;t:::pant groups included representatives from: ERIC Clearinghouse Person—.

nel and Users; Evaluation contractors for major dissemination programs in

0.E.” and N.I.E.; National Diffusion Network Facxlitators‘é Developer/Demon—'«
stra9zrs, National Institute of Education--Office, Qﬁdthe Dlrector & Dissemi=- .

natiogr & Resources Group; Office of the Assistant .Sec e ~%i E”ucation,
1ce ”“

Offi‘ce of Education--All major Bureaus and the Reg. Offi search & Dev-

AN
elopment Exchange contractors-—selected Laboratories & Centers,-iesearch & ‘;fi,;
Development Utlllzatron contractors, State Dissemlnation Represéntatlves——‘ —
National Dissemination Leadership Project‘ ‘ . ! - "

- . . . o
No‘offlcial endorsement from any of these groups should be inferred. ”:ﬁﬁﬁé k
e e ;
2 R e 2
7 ' o . - e b ) v (e \:'\\/f“
. . 1 7 - - |
\ ? . \ * ! (\\;’;T/-’;
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Agre mentgi: The p/ oses and outcomes of dlssemlnatmon act1V1t1es are manye~-
rangi. gjfrom acqzirlng knowledge for its own sake to spec1f1c improvements in
educatjipnal practice. Although the adoptlon of innovations and changes 1n
practice are possible outcomes, d1ssem1natlon act1V1t1es can also lead to-
dec1s1onsxto maintain existing practlces rather than to change. ’ .

- .
LR

- . 'b
—~f— TOTE TN R - ee - TN . ceen

A number of efforts have been made to defipe the word dlsseml-
These efforts make it clear that several meanings are possxble when
%he word is used. The D1ssem1natlongAnalys1s Group (DAG), a joint government
task force, 'has delineated four possible usages:’

,.

J

Usage 1: Spread: The one-way casting out of knowledge in* all 1ts forﬁs.
! information, products, ideas and materlals, "as though sowing
ai ., seeds." i
‘ Usage 2: Exch : The two-way oy multi-way flow of information; products,
ideas §nd materials as to needs, problems, and potential solutions.
Usage 3: Choice:* The facilitation of rational consideration and selection

among those 1deas, materials, outcomes of reseaxch
effectlve educatlonal practices and other knowledge that can be
used for the improvement of education. /

.
? . L] (e - «

/o ‘
N

Ysage 4

Iﬁplementa£10n~—E%Hé&fagllltatlon of adoption, adaptatlon, and

4 development,

[~

‘*;nstallaglon of 1mprdvements1

\ ’
ot ® ¢

It.lS recommended that future usage make clear which, if.fiot all, are denoted

_Agreement 3: The deve}opment .of a NATIONWIDE DISSEMINATION CONFIGURATION can
enhance: 1mprovements lp educaticnal prgctlce. Such a configuratlon should be

open, no prescrl ive, “Sand multlhpurpose. ‘It should be influericed by all
levels £ ernment and by other- groups and 1nd1V1duals and not domlnated by
any one. ~

{t. . . . * .

N Pgreement 4} ‘an effective NATIONWIDE DISSEMINATION CONFIGURATION w1ll requlre
a broad, integrated" resouroe base of knowledge Information about educational,
research and developﬁéﬁt, practices, pollcy and legal matters should all be -
available thxough an-ERIC*compatlble index and a unlversally available
set of access systems.: These resources should be based on the current ERIC

, \system, enlarged tg encoypass tbe resources of other educatlonal information

ﬁ& .\systems and clearinghouses as well as the addition of new types of data files

f,“ S appropriate. Quality control of resources should be maintained. Adequate
i formatlon should be prov1ded so that the users may judge and evaluate these

resources of .their owm. purpeses..‘ oo,

Agreement 5:

Resources should be access1ble to and supported by a varlety of

means and styles of llnkage

' (a) ,Contlnuous efforts ‘to organize and transform the knowledge

' base intd langauge, format and styles suitable to a variety °
. : of dlfferent audiences should be maintained. r Particular

. ‘ . ’ i . % e |

) ’ ) B ' P » i .

. . o . I P ;
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attention| should be paid to the needs oﬁuéducato;s, lay—persons,

pollcy-mab
have not h

ers and especially- those groups Jthat traditionally
ad access to the:.knowledge base,

(b)

!

\

)
v

human assistance in searching, intexpreting and supporting
the use of-the-knowledde baSe should- be -given-by providing - -~ -

. services that are accessible to users, provide rapid assist~ *

ance and are as objective as possible; v

4

{c) human, .technical and financial assistance insimplementing‘
knowledge that promises to improve educational efforts
+ should be avallable, particularly to decision-making groups -
) within. educational institutions. This a551sEance should
include: .
e\ technical assistance in implementing specific innova— !
tions, practices or products that meet the requlrements
of users;
. 7/ . . .
e assistance to educational institutions to insure that
/ v they gain, the capacity to use knowledge effectively;
) ' e a;sistance to lay-persons and citizens groups that
. will provide them with the lncreased capablllty to influence.
“ - educational practice; - *
N M .
" e encouragement to those who risk changes in the status quo

ta undertake activities they believe wiltl improve educd%ion.

L " - N 4 [y

The styles by whick such llnkage serV1ces are available should be broad and
‘ non-prescriptive.

Agreement 6:

i

Dlssemlnatlon, lncludlng the NATIONWIDE DISSEMINATION CONFIGUR—

ATICON, should be an object of study and improvement in its own rlght.

\

(a)

(b)

growth of the conflguration, . N .
&{c) research and development on altexnatlve models, theories and
- . practices of dissemiantion should be carrled out and shared in
20 +a syStematic way. . . - -
N ' ' '
(// =" s PR e 'f N
e 1 ' ) - B i

3
information about the configuration should be develsped and
communicated to insure an informed, -public process for coordi-
nating the configuration. Particular emphasis should ‘be
placed on the development of information.about user needs and
'requlrements--both in terms of new knowledge that should be .
created through research and development and lny/grms of ser—
vices needed from the conflguratlon; s T .

spec:Lf:Lc tools, t.raJ.n:Lng prograins and othex support‘ efforts
should be developad to insure the effective strengthenlng and |

.

~

hat®




Agreement - 7:

N 2 N

Since the components of the conflguratlon are now, and perhaps

always will be developing, there maybe: no absolute roles for various agencies,
groups and individuals. In general,- however, the configuration should be
initiated with these assumptlons about unctions that should be performed ‘at

*

“wvarious levels. e - -

- -

'%n(a) a national level function should be to; | ,0 L
e develop a community of interesﬁ that will establish
goals for the configuration;
. - .
',G*%, e operate those elements that serve nationwide needs;
’ e provide incentives for a variety of institutions to
) ' build their own capacity to operate the configuration
within their spheres of activity; .
# and support research and development on the configuration.
- . y‘(_« : . .
{(b) ar sta level function should be to proV1de leadership in . .

i deflnlng statewlde dlssemlnatlon systems unique to the require-
ments of each state. The autonomy of States must be carefully
prxese&xved, consistent with thelr constitutional and?legal

. responSLBmlltles,

t s

-

- a

aged in direct 1nstructlon and those they_serve

e prlmary beneficiaries of the Conflguratlon. The
the Configuration should be to serve thelr needs with
‘constraint upon tHem, The Configuration should o ¢
change needlessly; instead, it should support efforts
an environment in which studsqts: 6f ,all ages can Ty

LN -

not promote
to maintain

learn. The Configuration®should recogsize the contrlbutlon that _33
educators make as a source of exemplgry practices and 1nformat10n :
° about the effect1venéss of other innovations. *The autonomy of \
. ® ’ these agencies and their boards should bq\respected. N

A

educatlonalﬁiaboratorles, research centers, un1vers1t1es and )
colleges, profess10nal assoclatlons,a1ndependent fnstltutlons,
! . individual scholars and profess1onals should be encouraged to
- share and provlde their knowledge and services through the -
' . 'Conflguratlon and to particlpate in its study and management.
they should be encouraged to build their capability to extend
. the Configuration as well as to. provide technical assistance
to it. . o,

N
.

Ay L

(e) it is recognized that the activities of publlc and tax-suppoﬁted

agencies are complementary with the activities.of the privat

sector. Functions not adequately provided By the private ‘1 ‘
Swln

_sector can be undertaken by public -and tax-supported agencie

<P

%
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\ way that encourages the private sector to be involved in the

fullest extent pQSSible. . e
Agreement 8: Support for such a Configuration must be coooeratively,shared
by all participands and beneficiaries.
will require the exgenditure of both fiscal and human energy. These resources
are cbtainable only rough efforts that focus on cooperative and accommodatT

ing relationships amony participants for the mutual benefit of all. :
* , .

Agreetént 9; The iong te
is ‘dependent not only on'm _e\ﬁ
resources but on the continued

e ffective utilization of existihg knowledge and
support for. apprbpriate research and develop-

ment (R&D) so as to renew the‘kdowledde base. °
\ A

. The development of this Configuration ~

-

vitality of the National Dissemination Confiquration




