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i - . s . fte s Arrii smarinan | will s
describec as F-yuil cid, .irg-grose girls living in a South imerican village.

‘Infor natlon coouz eaca cnixdls scnool ae*formance and nutriticnal neediness

Was also providec. ihe susject then divided .3.00 awong the four cnl-aren,

1
1
o. ~

the. money beirz prov1aec cy the Nationax Commlttee that was snonscrlnw the

- R
research, The sudlact!s doratien, gicag with other donations, wowid

<

sun~osealy be sent to eagn chiid by tVe Norla Chllaren's rouncatlon (wCF) ¢

-

Indecenaent Varizcles., The cescript.cns of the four cnllqren qcnstltutea a

4

2 X 2 factorial array defined by level of scrcol performance {average or
IS N . . - .
very good) ana . level of neediness for fodd,(high or low). Thus, two girls

- »

were descrlned as ss-;ntxy neeqy and two as very needy. Aand, within these

f
pairs, cne girl was descrited as averzge and the other as very sooa.| s
I3

Subjects Here uClQ to divice the mcney as uney wlshed However, before

making their cecisicn, they read a letter from the WCF that msnipulated

(L) the relative weights of the needs norm and eguity norm, and (2) the type

of resource to be distributed, ror some subjects, the letter stated the

. o > ’
money would be used to. purchzse focd, For others, the letter stated the

money would be uced =0 purchase school suprlies. Still other Subjects

3 L3 .- = - N =\ - . N - ) . ‘-- - .
received a letter that sald nothing atcut the commodity to be purchased

_(the unspecified ccnciticn). The letter manipulated the weights of the

. feeds norm and, eguity norm with a'statement about thre goals of the World

Children's Foundation. For half the subjects, the letter increased the
relzative weight of the needs norn by stating tnat the goal of tn° WCF was
to save crleren tarc.zhcut the uor;q by nelcmr only those who were in

groa% need (needs role demand ccnditicn), " For other subjects, the letter

'incregsed the weig! b o? the eqguity norm by stating, that the ‘goal of the

WCF,,was to save'children throu dt the worid who could»beneflt

soc1ety ~and help oply tnose who could acnieve ard produce (equity role

LS
s

de}and condlbion). . -
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Equ@ty thég%y"ostqlates tﬁét an indivicual ;s motivated to séek a ;ust
distribution of rewzrds and resources (e.g., Adams,'l965; Leventhal, 1976a;
Waléter, Jerscneid, % Walster, 1$73). It suggests that an individual who

'\7distr;§utas rewards will rewzrd recipients in accoraznce ﬁigh their ta§k
pgrfdrmaqcé. However, a serious shortcoming'of cne,tﬁeo;y is that i¥ focuses
. ;Solely on receivers! peéfo%mancq and ignores other fécfors such as the

| receivers' needs, or the equality norm. Equity theory dees not explain

/ . .. A N . . oL
why an allocator ofien ecualizes the distribtution cf reward or gzivés mors to

- 7

receivers with grester need (cf. Xomorita Z Crertkoff, 1973; Lerner, 157k;

Leventhal, 1975a; Pruitt, 1972; Sampson, 1669) .

The justice judgsent —odel prorosed by Leventhal (15760), irtegrates
diverse views of justice, !It assﬁmesfthat an gllocatqr'SApefcéétion éf
fairness  can te affecteé simalténeously‘by se&eral different standards of

Jjusticej narely, an equity norm, a needs norm, and an. ecuality norm. Accordirg
—_— )

to the justice judgment medel, the allocztor's perception of fairness is based

. ¢« " .
L e s - . . £ .., - , .

on a weighted sww of these justice norms, %ith the weight of ezch norm

. o F e

depending gr2itly cn the sccial situation., The model assumes that the greater

<

the weight an alicczter assigns to a justice norm the more te will respond to
information that'is relevant to trat norm.,” For examplé, an alloczator who has
+ b b

< -
-

assigned relatively hish weight tc the needs norm may be unusuaily resgcnsive
<+

to informaticn accst recipients! needs for food or shelter anc give more to
ingividuals ith zrezter need, oo
One critical ceterminant of the relative weight of justice norms is the

pattern of role cenands placed on the allocator, For example, an ailccator .
> ) B

bt -

#ho 1is a decision-maker in an organization that distributes charity dollars,

1 . - »
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would be likely to give especially. nizh weight to the need s nora in his

1

allocaticl. decisions.' He wou.d proozcly de influenced more by infcrmetion

L
\

abcut,re ers' needs than oy ‘;fo mztion zbout their nerfor 1ZNCe,

However, even ’n a cnarluj organ.ization, *bere nay be ouher rele demands

- i

]
on . the 2llocator. For example, in a charity oraanlzatlc._:::t stressed

%

the goal of aiding individuals who could tenefit their country, the allocator
§ . . . N
might give as much weight to the eguity ncrm as to tne nesds norm, Such
“role demands night nake him zimcst as respc n51ve to information abcut
<

receivers? pericrmance as to 1r’oru,tlon about th eir:needs.

In the present study, subjects were asked to dcnate money to
four needy children. Thney received information about the children's
nutrltlcnal needlness ( ignh or low) and Derforrance in school (av%;age or

- ‘/' N
LA

very gch). The role demands f'aced on the subJect were manipuiated by

. varyLng the soal of the charity that. "oula deliver the donations to theh¢

"s

‘chi}dren; For scme subjects,“‘he goal of the charity was simpiy to 1elo

- ¥

.those who were needy. Irnese subjects were expected to give hign,weight to
Lhe neens norm znd Se much more responsive to the d.fference in cclldren's
* ~‘ "u

needs than the cifference in thair perfornance. For otner subgects, tre

m'goalo;Athe ~~*‘ty was to heip turn children into productive citizens,
These eubjec;s were expected to give almost as mucnh weight to the equity
o ’ norn as to the needs noram anc be nearly as respcnsive to the difference
in cnildrer's zerformznce as the c1ffe*%nc°511t eif“needs.
A second purpose of the present study was to exanlne the ef;ect of

. e . . e
varying the rescurce to be dgistricuted. Some.subjects donated money that
%, was earmzrked for the purchase of food while others donated money that was

earmarked for the purcnase of school supplies, It was assumed that an

/ . .~ N _ - . PR e TR I
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: . alloeator.is more rescensive to facis atont recicl ients! needs when such facsts

. cl,éq}r"ly revezl ine recioients' readineds to utilize the reward than .

3
e

waen they are - . unihformative in this respect. OCgnsecuently, subjects

~

PAT YR
J

- who- wére donating (funds for) food were expected to be highly responsive to

. . ( ] .
“information avout the crildren's reed for food, In contrast, subjects
who were donating (fuads for) schodl. supplies were expected to be less

N

. (5 N
.influenced by information zbout the children's hunger., Such information

-

; " wald not provice a clear indication of the cnildren's readiness to utilize

school” suppiiess - y ’ .-
. ' " Method , ‘ : .
) Subjects zand Prg,ce:uzje. The suc;eets ere .L90 nen and l2() women recru1 ed

¢

from ;i.ntroq;uctory sycnclogy classes. They were tgl'd they were participating

in research sg onsorea o; ine (i‘lctJ.tlous)g.'atiOnaJ. Committee for Human '

Develonment that was interested in neoale's reﬂct,lons to charity cases,
@ M 3

'Ihe SlleeCuS then received mi‘orr'zatlon about four cn:.laren, cases allegedly
v - 4 L5

dx}awn:'frcl.. the files of the Wcrld Ch:leren's Founaatlon or WCF, a.fictiti ous

charity dedicated to savmg c_'g:..dren throug‘nc ut the world., The chilciren wer
. 3 B [

>
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describec a3 F-jeor Cid, t.lrd-groce girls Living in a 3outh american village.

. “ '

‘Information zbout eacn cnind!s scngol perfpr””qce and, natrltlcnal neediness

was -also providec, ihe suoject then divided . ).00 among the four cnl_c‘en,
S :
A . |

the. money Beirz providea oy the Nationai Committee that was sponscring the

.- ' i .-
research. The sud; s acratlc“, gicng with other donations, woq1§

suprosealy be sent to eagn child by the World Children's Foundation (WCF)e *

- I
i , . . - i
Indecengent ?aria:les. e cescript.cns of tne four cnildren ccastituted a

“

2 X 2 factorial array defired by l°¢el of °crcol pexformanc. (average or

very gecod) ana level of needinecss Tor food. (hlgn or 1ow). Thus, ~O girls

- » -

were descrlcec as. silizhtly. neeqy d two as very needy. Aﬁd, within these
pairs, one girl was descrived as averzge and tée other as very good. v
" Subjects #ere upld,to divice the mcney as trey wished. However;.beforé
making their decisicn,'%hey read a letter from the HCF that manipul ated
) the relative wé{gﬁts of the needs norﬁ and equity norm, agd (2) the t&pé
of resource to be dist;ibuﬁed. Tor some suojects, the letter stazed.thé
noney wbpld be used to phrchasé‘foqd,_DFor others, the letter stated the
mope& would be uzed ;é'purchase scihicol éus:llea. Still otrer sudbjects
received a Tetter that szid cotning accut the commddity to oe purchased

(ﬁhe unspecified é:néiéian). The letter manipulated the weizshts of the
, ieeds norm and, eguity norm with a sta:ement aoouértke goals of the world
Ch;ldrgn's Foundation, For half the suogects, the 1étter iﬁéreased the
relative weight of the needs norn by stating tnat the goal of tne WCF was

to szve children thrc.ghcut the worle by helping cnly these who were in

great need (needs role demand ccnditicn),  For otrer subjects, the letter

‘incre‘"‘,sed the weight! °’" the eqaity norm by stating that the goal of tie

,

rIC"‘ was to save chiidren throu 1t the worid who could benefit

7

secletyr nd help only tnose who. could achiieve amd produce (equity role

‘,a“

5

demand condlbion). . . .
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- : Results

LI

<

%

. i
Each of the 12 cells in Table 1 contains a 2 by 2 m&trix that shows the

manner -in which tae suodecus in each conqlt;on a1v1ded 83 €0 amona the four

>

. - . : L et . R :
cnzldren as a functicn of tre cnilarent!s neediness and per;ormance. in every

cona tlcn, tne cnild with nigh need and high performance was given a larger

sha;e of reward than the cn 1d who was low in these respécts, To assess

respcnsiveness to inforqation about differences in neéd and differences in
. . i . ‘ .'.' -
verformznce, two ilnaices were calcuiatea for,each sucject, 2 reeds inzex and
, ‘ £ely 2 > :
R

a. performance incex, The mean neeas incexes (high .need minus low) -are shown

in -columns 3, 6, and 9 of Taple 1, They indicate the extent to wnich the,
’ - L N -~

subjects in each cond1 icn zgave more noney td/thé chiid;en with highef?need.ij
_Ihe performance 1ncexes (very zcod minus av;)'are shown iﬁ_rows 3, 6, $,.and
_%2‘of Tarle 1, Ihey indicate tne extent to which the subjesis in ezch condition
_gave more vcpey t. the cnllgren with better verformance, Ssparate 2 X3 X!2
ANOVAs were azp.ied to the ne dsxindices anc the performance indices. ,?°.
:sugplement these analyzes, the ;ffgrence beiween the seeds index snd §er-
formance index was calculated for each susJe\t as follouws:

PR & -

. .+ (high nced minus low) = (very good minus. av, ).
A2 X 3 X 2 ANCVA was ”pnlied to these difference ?gbrés to ascertain the
. effect cf the inds;endent variacvles on the extent éoﬁwhich subjecis' donations . .
wese‘aﬂfecte mprelby informaiicn about the cnildren’s neediness than by
AN :
“informazien sccat cerfcrnance, Summaries of the results of these amlyses
of Qariance are shown in Tacle 2.. | .
,Hhen role demands fevored tne needs norﬂ, there was a 51gn1f1can* rlse in
.

the subjec*s' *endency to glve more money to the chllaren w1th“greater need,

The mean score on the needs index rose from L3 in'the equity role demand

condition to .62 in the needs role demand conaition (F = 7.6l, p.<.0l).

¥

vt awree wv Yo d e
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more money, 50 cnlldren witinh cetier pe LorA nce, The mean score cn the periormance
A hd 2

. index fell <rcm-,32 in the eguity role cemana condition o .02 1n the needs role

-~ » o

demand. conaztica (F = 28.25, 244.01). in fact, the subjeccs in the needs role

demanc conattion were sotzlly unaffected by information aoout  the children's

cerformance,. AS shown in rows § anc 12 of Ta Ye 1, t subjects in this .
condition showed no tengency to give more to oetter performers, ° ) .

Tne yer.o mance indices in tnese rows were not greater than zerd
-

.

(F<1l in ail cases). In ccnirast, tae corresponcing values in the ecuity

fole cemand conciticn were all significantly greater than zero (see rows 3 and

6 of Taaxe‘l? 01 the other ha.q, in every expéri.r tal condition, the needs

o. S e — e P
inaéx 7as s gn icant.y greater than zero. Furphermqre, the s icantfhég

¢
~

effect of role cemand snown in tne last column of Tsble 2 indicates that, )

¥
overall, the impact of negds information on subjécts! donations was substangially

/ . « .

greater than the impact of “e“forma ice’ 11;ornatlon. : -

°

- [E—,

c o W wnrnlts

[

N

/3
Table 3 shows the infiuence, 6f type of resource on the needs and

o

< *
~n

rerférnznce indices. Tne means were derived from Table 1., As shown by

.

e .ANC7As summarizea in Taole 2, the type of resource that subjects dispensed

affected tneir resicasiveness to needs information but not perfarmance,

information. rlannea comoarlsons revealed that the suDJects' tendency to

glve more re vard to cqllaren with greater nutrltlcnal need qecxlneq sig- .-

LI 4 . -

nificantly in the school suggliesycenditicn, Thus, the mean need incex of
«

®

//. K . P > . PP -
136 in the scrool supclies cendition 1§ significantly Lower than the

corresgecnding ind ex "in the food conuiticn (F ; 7.7k, df = l/ZéB, p<,0l)

"and unspecified condi tion (F = 12,01, df = 1/228, p<.0l;, This result

¢

indicates that information abcut receivers' needs has greater impact on an

allocator's aistribution of a rescurce when the information clea?ly ;eveals the

.

recnivers! reacinsss «te utilize the resource. JJ




E

vy b “

The subjects! allocaticn decisions were influenced by‘t3o different justice

\ .

The results suprort ©aslc 235UnTUlORS of s justice jucg.ent moagl, |

norms, the needs norm and the  eguily nerm. The relatlve aelgnt of the ‘

f
.

two norms was strengiy affected by the socizl situation. “The needs norm  °

f

recelved especially hign w ignt cecause ine experimental situaticn was

.

one-  in woich helpiny other numan peings was of central importance., However,

gave aignsr reward 39 cetier perfcrmers , aS wear IS 1O chlrgren wltn grezter need,

- . » -

4

N ;a' . ] .

when role demands empnasized the importance ol Iésteriny | productive and
} . ¥ . - .

useful behavior, the weignt of the2 ecuity rem increased and suvjects

!

In contrast, wnen role deriands made the neels norm extren ely oronlnent,athe weight
assignsa to the equily norm arogped tc zero. The ch*lcren's performance toa

\

hed no effgct_on the supjects! judgrents and tnhe subjects gave as muc@'rewafd to.

‘ &

average performers as to very good rerformers. The Llnolngs lnalcate.mhat !

an allocator's percection of fairnesss may cnange in accord w1th the demancs

e \

. . % - - ; . .
of authority zrc organizaticnal policy (cf. Kelman & Lawrence, 1972; Milgram,

rd +
. ¥

-

197h), ‘The results also inaicate tne necessity of using a mgkﬁ;dimensional

* .

.norms of justice wnosé relztive imrortance cepends on the social

o

situaticn,The eguity norm is bnly one of alfamily of justice norms thzf
\ = :

influence 1§,individual's percepticn of fairness.

concdept of justice, cne trnat explicity reccgnizes there are alternativel

<
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e - ‘ Table 1-
: ¢ - . MHean Donations as a Function of Role Demdnd, Type Bf <
k, ' . . Resource, and Children's Neediness and Performanca ' -
gr T~ g =
A TYpe\of resource ana nutritlonél neednness
? \ ) . bn,pecified . Food R’ School -supplies
;_ : ¢hild's neced ngh Child's neced High | child's need High
. ' for food need for feed * " need -1 pop iood need .
. o : Sex of Child's . minus| _minus minus
N Role demand subject  performance | Low Hieh low Low High low | -Low High =~ Yow —
‘Equity norm ale Averagc'“""Zﬂgr'-'.BB -l W53 W91 L6 L83
.o : - , : : s A SO *
. N Yery good | \.78 1.49 51 LT 1.3 A7 Sy 1,22, 2%
.. . ‘ o ‘ ik " o
' Very good M7 - 35 !
S mirius Av, — -
Femalé =~ Averave 6L .89 "5 .98 627,98
\ - i **- ‘ ) FYRTS %5
* _Vel‘y &00‘1 087 1022 02?. 0?9 11118 Q@ .UB 1.16 .3“
: - ] . Very good .gé** . .31** .20*
N % -min.up Ave ~
- f - ) Needs norm ~ -Male Average - A2 l.jh .63 1,15 Jr 1,18
B ; . . xH * & : * %
) . Very good A5 1,10 b 67 1.15 .50 .58 1.12 50
Very good i .05 ' .02 -.10
‘minus Ave - . » - - s
. Female Average. 53 .1.,28 60 .i.lh ;70 1.03
" : %3 T e : - %% °
¢ ~ \’Gry gQOd .5% 1 25 .:12. 051 ’ 1:35 ~ 06_9 ’ O’Hl 1013 036
Very good ey * .06 .07
' miaus Av, - - o
Note,-- For each entry, n = 20. Ihdices cdenoted by utars*are signif1Cunt1y greater

than zero .at the™

s 56

0§ level

(%)

or ,OL levcl (**).
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Taz.e 2 .
Summaries of Ana.yses of 7ariince for tne Needs Index,
Fe*formance .na2X, and oifference Between Then

Needs index

. . (. LllIluS .
Nesds ° Performance rerformance
. index // / index index °
- .
- Source ¥S R A F ¥S F
e Lo 1/= Z = L

7 7,60 [21.78  28.29"% |55.83 - 37.66™

Role demand (A) 7.8
6,87 6.7 | .58 <1 2,8 2.35

. Resource (3)

o oo - B

Subject's sex (T) i3 <l 032 <1 Ou <l
A X B 2,85  2.77 21 <1 .55 . 3.07*
LA X C 1 Jdg 0 <1 1,90 2.6 3.28 2,21
B X C 2 | 3.35  2.30% | 0 <1 | .28 1.54
A X383 X C 2 A7 <1 17, <1 .20 <1 '
>  3rror 228 1,03 o117 1.48 '
. ’ /
/
* % p=<.05
** p<,0l -
* Teble 3
¥ean ESfect of Tyse of Hesource on Supjects! 2escensiveness to o
infermsiicn go~ut xecipients' Neediness and Ferfornznce ’
, ' Tyze of resource
[ ,
. . . : ’ Schcol .
Index Unspecified  Food suppliés E i
4“ .
Needs index (resncnsiveness R .58 .36 6.67 :
) to ncews wnformaticn) 4 -
*i.“ f:
Performence index (resconsiveness «20 018 012 <1l
to perfcrmance inrormailon) ./
(o
‘ Note,~- For each entry, 1 = 30, The starred F value is
' at the ,Ol level
e _
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