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HIGHLIGHTS

Some Questions and Answers --,

Exploring together common problems and implications for the future, the Deans
indicated during,the working conference, their responses to nine major questions.

1.' WHY BLACK GRADUATE EDUCATION/ DURING THESE TIMES Or ,
INTEGRATION. COMPLIANCE AND AFFIRMATIVE ACTION, WHY THE

. EMPHASIS QN BLACK GRADUATE EDUCATION/

2. WHAT "WILLBE THE ROLE OF THE BLACK GRADUATE SCHOOL IN

PROVIDING NEW CAREER OPPORTUNITIES FOR. ITS POTENTIAL
CLIENTS/

t
3. IS THE LACK OF FINANCIAL AID A PROBLEM RELATED TO MAINTE-

NANCE OF QUALITY EDUCATION AT BLACK GRADUATE SCHOOLS? ,

4. WHAT IS UNIQUE AND VITAL ABOUT BLACK GRADUATE SCHOOLS?

S. IS COMMUNITY SERVICE A HIGH PRIORITY AT BLACK GRADUATE
SCHOOLS? .

,

,
6. ARE RESOURCES ADEQUATE AT THE BLACK GRADUATE SCHOOLS?

7. ARE BLACK GRADUATE SCHOOLS RESEARCH ORIENTED?

8. HOW CAN WE JUSTIFY INCREASING MANPOWER PRODUCTION IN
BLACK GRADUATE SCHOOLS?

9. WHAT PROJECTED ESTIMATES FOR GRADUATE EDUCATION AT PRE-
DOMINANTLY BLACK COLLEGES AND UNIVERSITIES CAN BE MADE
BASED ON CURRENT TRENDS?

ReE.ommendations

General

international Education

Research .

Medical and Health Manpower Needs

.

Continuing-Education Seminar's fOr Federal Personnel

National Committee and Advisory Board_Appointments

Cooperative Arrangements

Projected Development Through 1980

This report was supported tinder OE Contract No. P00-75-0400
agreement between/the Deans of Black Graduate Schools and U.S.
Office of Education. Interpretations of the "Worlunk Conference-
Meeting discussions, opinions and recommendations are Those of the
repprt writers. No official endorsement by the U'S: (Ace of Education

.should be inferred.
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FOREWORD

In response to the invitation Of the Office of Edu'canon, the Working Conference-

Meeting of 'Deans of Black Graduate ..chools was convened in Washington. D.C., April

28-30, 1975. The conference site on April 28 was the US. Office of Education
headquarters and on April 29 and 30 at Howard University.

Essentially, the meeting had three general plirposes
I. To open the dialogue between representatives of the Office of Education and the

deans of graduate schools of,33 predominantly Black institutions: ,

2. To firm up the ongoing organizational structure.of the Deans of Black Graduate

Schools, and 7

3. To explore the areas of mutual interest and support between the organized' group

(Deans of Black Graduate Schools) and the Office of Education.
The role of graduate education in the universities of the United States and its growing

effect upon the international scene is widely understood. The 33 plommantly Black

graduate schools in the United States ?re not a homogeneous group.
Student enrollment and faculty in these institutions reflect a varied,ethnic Vore and

cultural groups with unique characteristics and strengths These graduate schools are

attacking, as nretrhers -of The (Immunity, the difficult and
humane task of associating with ethers to discovetr meaning in the lives of people while

assisting in the developnient'of confidence and skill to firid our way in a changing world.

The sessions which were held_ at Howard University to a lafge extent linked the
discussions held at the Office of Education. In addition to the fruitful work sessions"
which occurred, formal 'sessions at Howard University featured statements by prominent
educators interested in establishing a larger understanding of the vital concerns of Black

graduate schools.and the role which research and development ill play in their future.'
This report is released with the hope that it successfully pl'aces in perspective'__,,.

I. The events which led up to the working conference-meeting in Washington. D.0

2. Current problems and priorities of Black graduate schools.
-3. Pressing issues which presently affect growth in these institutions, .

4. The rec.ommendatiohs and-proposed solutions to problems indicated in the early....

pagesof the report. and
5. Projections concerning the future role of Black graduate schools.
Representatives from twenty -eight orthe thirty-three predominantly Black graduate

schools participated in the working conference-meeting. The sessions 'represented the,

fruition of efforts to bring deans of Black graduate schools into-contact with significant

z Federal agencies capable of laffeeting their status and providing them with the
S information, andsupport to achieve their legitimate ends.

The Office of Education acknowledges the assistance of the Black Concerns Staff

; which served in a co-haison role with representatives of the Bureau of Post-Secondary,
Education. Both of these adminisliative Units of the Office ofEducation played a major

role in completing formal arrangements for the working conference - meeting:
This report represents an initial step toward the achievement of a long-range goalthat

- the Commissioner of Education shall engage in a continuing dialogue emerging from the

reconlmendatjons of the Deans of Black Graduate Schools incorporated in the pages of
the report. The 'recommendations indi ate pressing areas of interest and needs of
predominantly Black graduate schools in 4lie United States.

i
, .

.

COMMISSIONER
U S. OFFICE OF EDUCATION

. S .
in,



#

COINTENTS

Foreword

I. Background Statement Black Graduate Schools

II. Historical Perspective Conference of Deans of Black Graduate-Schools

III. CurrentProblems

Page

IV. Some Questions and Answers

V. Recominendations

VI. Observations and Comments rs

ill

3

7

12

VII. ,Background Readings 16

Appendix

Notes.

0

1

...... 20-

.1.

4



I. BACKGROUND STATEMENT: BL CK GRADUATE SCHOOLS

In November' 1972 there were twenty-seven Black
graduate schools located m'Washington, D.C. and thir-
teen state's. Since 1973, three other institutions have
been authorized to offer graduate 'programs: Grarilbling
State University, 1974, Alcorn A&M, and Mississtpfn--
Valley State Universities in 1975. Twenty -three of the
Black graduate schoolS\ are:publicly controlled and seven

.-are privately controlled.-Black graduate schools seem to
have been . founded in Chistess. the private schools

'entered the arena first. The clusters began to form IR the
\ late 1920s and are still forming today. Generally-it can

said that about half Of the current graduate-programs
at Black institutions were established before the Brown
De on by,theSupreme Court in 1954 and about half
4n-c that time.

Their Mission

The full meaning of the history of Black graduate
schools is intimately relded to and an outgrowth of
their mission. Black -gadliate schools (in cdmrn4 with
other institutions) pursue the universal concerns of
higher education but they also serve as an additional
function in their distinctive ability to fulfill a role which
is pculiarly oriented 'toward the needs of a special
cultural group. Black graduate schoOlsptovide an avenue
of cultural mobility for those people who have had
constructive experiences of success in the traditional
educational system of the country. In short, the Black

actuate schools have, of necessity, had to.be responsive
to -the social and educatiotial problems of their st4dent
pop ationii For this popillation they have had to
provi programs of scholarship and research which met
career d professional needs. These schools served also
as the only avenue open to many_talented students who.,
otheiwise Would not have been able to *quire gradtiate
training. Fitrther, Black graduate schools can and must
serve as centers for serious research aid study concern-.
tng significant aspects of the Black experience. An
important aspect of the place which these institutions
hold in American )uglier *cation a'function of the

.educational load Which.they_carry. Here the similarities
between the Black undergrad$ate and the Black graduate
school are clearly discernible. It can be stated categori-
cally that these institutions have performed a' task for,
the nation that other institutions either could not or
would not do.

1

Some indication of the achievement record of Black
graduate schools can be seen by,examtning their produc-
tion in 1973. According to a study conducted,by the
Institute for Services to Education, 'BlaCk .graduite
schools in 1973 'awarded 5,545 master's degrees and 43 -

doctorates.* The sane source listed the enrollment ,in
Black graduate schools for fall 1973 as 19,919. Another -

significant characteristic of Black graduate schools has
been the enrollment growth which they sustained during
the last five years. Another study of twenty -three of the
twenty-seven' Black schools theA in operation shows that
the enrollment change from spring 1969 to spring 1973
was phenomenal. iesPectfie "Fiff011ittefits
5,537 and 14,393. Just a significant was the increase in
the production of master Qegrees. According to the
study Just noted, the twenty-t le institutions included
in the iisvey produced 1,854 master's degrees in 1968
and 3,382 master's degrees in 1972.***

. s

Program Diversification is Growing

Programs of B,40 graduate schools must be exam-
ined within ,the context of the circumstances under
which they operate. Currently, the majority of these
programs include- multiple structures for' the master's
degree; most lean heavily on degrees in eclii4tion. A
significant number of institutions, however, are moving
rapidly to diversify their graduate programs.

While Some programs remain basically traditional,
others fife' attempting to respond to- new demands
consistent with the marketabilitYof, educational skills.
Most of these institutions offer only the master's degree.
The four that offer the doctorate are Atlanta University,
Meharry Medical College, Texas Southern University.
and Howard University. '

When speaking of Bieekgreduate schools, one is

referring 'to thirty institutions that offer systematic
programs leading to master's and do"ctor's degrees. These
degree structures may be stated more graphically in

Blake, Elias, Jr., et al. I.S.E. RESEARCH REPORT.
Degrees Granted and Enrollment Trends in Historically Black
Colleges An Eight-Year Study Washington, D.C.: Institute for
Services to Education, Inc October 1974. 48 pp.

"Edited and compiled by Henry E. Cobb, Mission, Status,
Problems and Priorities of Black Graduate Schools, 1975
(accepted for publication by the .National Board of Graduate
Nucation).

As indicated in the study these summaries do not include
incomplete (1)a -from sqme of repOrting institutions.



another way if one takes the number 108 which
represents th total count of .predominantly Black

- institutions in United States,ou can simply say that
about one-fourth of these institutions offer some kind of
gr'ac.tate program. Most of these Schools offer a master's

program leading to. the -M Ed., M.S.,- or M.A. degrees.
Other degrees such as the M. Business Administration,
M.A. Teaching, and 'M. Social Work are offered at a
smaller number of schools, the M. City Jurisprudence,
M. Architecture, and M. City Planning at still fewer.

Meaningful Acce*Jo.Graduate Education

, Before the discussion cfn programs is closed, speCi41
note should be made of several areas to which minority
students have difficulty gaming.access. In this connec-
tion, the following summary is offered

I. Nearly all Black graduate schools offer programs
in teacher education. Indeed, the emphasis in this
area has caused 'some rather well-prepared ob-,
servers to overlook the fact that these same
schools, have now moved to diversify their pro-
grams. b,

2, Over half of the Thirty schoolkunder examination
' offer master's d gtees-iofrom four to seven fields

outside,pf educa on. .

3. The largeSt-schoO1 and possessing by far the most
comprehensi4p;ogram of study is Howard Uni-
versity. This uni rsity offers a master's degree in

'''rapproximately' fif Y\areas of study. Because many
of these degrees e riot offered at the pater Black
schools, special nbte will be made of the atypical
fields
-African Studies
-Russian
-Hospital Administration
-Architecture
-Comparative Jurisprudence
-City Planning t

These are, of course, offered in addition to the
regular'programs of History, English, Mathematics,

-.etc., that on raids in a maltzr university, Howard
also offers the Ph.D. in 10-18 fields. But, what one
finds most.impressive is the capacity for graduate
program.expansion and growth. Ph.D. programs in
a number of other areas including sociology and
economics are either in the planning stages or set
to go into operation. It is brought to the attention
of the reader that ,there is no excess of Black
Ph.D.'s today, but a need for highly trained Black
Ph.D.'s is a continuing one

It should be a matter of interest to indicate (as
below) which of these schools offer programs' where
graduate degree holders are still very?. much in demand or

whh deal with -highly visible and relevant .pkoblems in

contemporary American life.
4. Those who work continuously With placing

students in graduate school, have ,.fSnd some
areas practically closed at the major universities.
One such area is psychology. Several of- he Black

universities offer master's programs in is field.
Schools tpat have operating Pragriuns are

Howard, tfeiniessee State, Alabama & M,
North Carolina Central, Virginia State and Fisk.
Federal City College offers a program omniu-
nity Psychology. Tennessee State University has
an area of Psychological Services.

5 At least two Black graduate schools pffi. M.A.
degrees in AfJo- American or Black StUdi4s. They
are Atlanta University and Southern University.

6 Recently, because of a growing emphasis on
systents management and other decisiort"iences,
perhaps, the M.B.A. has become g very popular
degree. This trend probably reflectsa tilt :toward
the development of operational skills instead of
an emphasis on research. Eight Black schools'
offer programs leading to the M.B.A.7-Morgan,
Jackson State,,Howard, Savannah State, Federal

_City College, Texas Southern, Alabama A & M,
and AtlAnta University.

7. Either Illhere has been somehow created an
artificial conchtioh of scarcity or there is a real,
dearth of Black sociologistskspecially with the
terminal degree. There are seven Black graduate
schools where the budding sociologist might
begin gracruate work-Atlanta, Howard, Texas
Southern, Fisk, Prairie View, North Carolina
Central, and Jackson State.

8. While there are several schools that offer some
type of graduate program in Media. Alabama.
A & M University, Jackson State University,
Southern University and Atlanta Orfiversity offer
master's degrees in Library Science. This latter
institution has won some recognition in the area.

9 Four schools-Howard, Morgan; Fisk, and Ala-
bama A & M Univeisities-offer master's degrees
in Urban Studies.

10. Tuskegee, Howard and North Carolina A & T
offer the master's in Engineering. Tuskegee and
Jackson State University also offer the M.S. in
Environmental Science.

Before access to graduate education-can haveznearung

for minority youth, the availabllity of programs must be-
linked with means for meeting the financial demands of
those programs. In shoil, student financial aid is.crucial
for the realization of educational plans regardless of how
well- they have been thought out. This is a matter to
which we will return in this report.

t,
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letter should be sent to.the Graduate Record Examina-
tions l*ar4utting the matter before its President, Dr
Michael J. 131czarJr.-, with the hope of enlisting his aid
for furthering the idea and the securing of financial and
other suppoilt for the project.

The cent' al idea was that graduate education, gen-
erally, and graduate educational opportunities for
Blacks, specifically , could be affected in a positive way if
Black graduate schools were given some assistance in
solving their [problems. This idea still constitutes one of
the basic theOretical outlooks of the organization during

i;its present tage of development. Fortunately, the
betweenletween what had (by _that time) become a

small group' or advisory panel. of deans of graduate
divisions of Black institutions and the Graduate Record
Examufations Board were productive. Much of the credit
for this successful outcome should.go to Dean Patterscn
and the interested members of the Educational Testing
Service staff. The support of the President of the Gradu-
ate Record Examinations Board (which was indispensa-
ble to the success of the venture) was a positive factor at
all times.

The net result of the meetings between the small
groUp of deans and the ETS/GREB representatives was
that a proposal was drafted and presented to the 6RE-13------in
to fund a first meeting of the Deans of Black Graduate
Schools as an organized group. Because that proposal
contained the rationale for the "projected meeting,- a
categorization of problems and needs, planning strategies
and possible outcomes of the anticipated meeting, the
dsictiment serves as a rather accurate source for a set of
parameters against whfch the, progress of the organiza-
tiOnthe Deans of Black raduate Schools can be
measured. '

First Of all, the proposal acknowledged as a basic
source a paper entitled "Problems and Challenges of
Instruction in the traditional Black Graduate School."
The proposal notes. "Dr. Henry Cobb, Dean cif Graduate

). .

-

HISTORICAL PERSPECTIVE: DEANS OP. BLACK GRADUATE SCHOOLS

a of a Conference of Deans of lack Graduate
d its orifiri in extended disc mons betteen

Cobb of Southern...UniVersity and Dean
terson of the Universit3CoS,Colorado.
1972, a small group of,individuals including
eans (along with seve staff members of the
resting Service ernpled to move the idea
Irn of the abstract to a point of reality. The

ion made during, this meeting was that a

'a

,Studies at Southern University, provided a Ittost succinct
and 'pertinent discussion of the' problems and cc cerns
of Black graduate schools rp a speech before the
Conference of Sou them Graduate School's in May 1972.
Because of its appropriateness, it is quoted h; re_at
length."

Inesummary, that paper indicated that Black gra uate
schools suffer from most of the same problems that
beset 4. he' Black undergraduate college -such" a low
prestige. isolation, ipsdequate financing, narrow pr im
structures, a/state of impermanency, inadequate taff,
and (for most of their histories) restricted stu ent
bochei. The paper also urged that these institu ions
inventory their streugths and weaknesses. that hey
attempt to negotiate future involvement oh the bas s of .

prior ,successes; that they place ugh on their pro: am
agendas fiebds of high societal. demand . and that] t ey .
strive to "employ well thought-out strategies for
menting,programs:' .

The "Proposafffor a Conference of Deans of Black
Graduate SchoNot" was submitted to the Gradu to
Record Examinations Board. The prOpOsal was put i to
final form including technical editing, by Dr. Richard L.
Burns, Director of College and University Programs, d

Jis colleagues at ETS. contained additional substantive
material that helped to mark out areas of concern melt to
set meaningful priorities for the projected/confer'encelof
:'cleans and for the institutions that were slated Ito
compose its membership. Generally, these issues appear
as goals, strategies, and outcomes. As soon as'discusslon
of problems and solutions began, it became re dily
apparent that any organization of the leadership of he
graduate divisions of Black institutions Would have

elude in its plant provisions for long-range an
short-range goals. Basic to all other strategies was the
need to br6ade:tythe participation of the Deans of Black
-Graduate Setrools in finding solutions to their own
problems. Drawing on these broad .principles the devel-
opers of the proposal arrived at the following summary
of the purposes of the conference'

1. to identify and articulate the status and problems
of graduate education in Black institutions,

2. to identify and articulate the gals and future of
graduate education in Black institvtions,

3. to prov*le a vehicle for interaction between those
most vitally concerned;

4. to provide the initiation for the development of

3
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an ongoing .rganization of Deans of Black
Graduate Schd should that be their desire; and

5. to,deelop the b for_proppsals to speak to the
solutions of proble s identified in the conference'.

'When the plans for the eeting materialized, most of
these projected pirpesis re translated into actual
outcomes.

With finkncial support fro the GREBoilid some
assistance kom the Johnson oundations of Racine,

Wisconsin, the Deans of Black graduate Schools met in
Atlanta, Georgia, .October 1-2, 1973. Twenty-three of
the twenty -sev institutions in this grain were repre-
sented.,The mnting' was also well attended by the
leadirship of the larger g\aduate community. Represen-
tatives from the Cohference of Southern Graduate
Schools, the National Board on Graduate Education, and

ouncil of Graduate Schools of the 'United States
so attended.

Presentations were made by Dr. Ernest Patterson,
Assistant Dean of the Graduate School, University or
Colorado; Dean Carroll Miller, Howard University, Dean
Michael Pelczar, University of Maryland: Dean Albert
Spruill, North Carolina A&T State University, Dean
Oscar A. ROrfers, Jackson State University; President
Herman Branson, Lincoln University and the National
board of Graduate Education; Dr. Elias Blake; Institute
T'01- Services to Education, Dr. Herchelle Challenor, Ford
Foundation, and Dr. Leonard Spearman, U.S. Office of
Education. Dr, Boyd Page of the Council of Graduate
Schools of the United States made insightful remarks
and otherwise gave 4ssistance.

The 1973 Atlanta meeting marked the first time in
rec,ent,years that any general meetin of Black graduate
schools had been called. The' idea establishing some
type . of permanent organization t rough which their
cqllective impulse's could be felt as- new in Black
graduate education. Not only did ost of these institu-
tions exist in isolation from the ed cational mainstream
but,also in isolation from each ot r. All felt, therefore,

.that one specific result vf an 4 oing orgaruzation of

A

4,

clokns of graduate divisions of Black institutions with a
regular meeting 'schedule would be idea exchange

'leading to a fonit of cross fertilization which would be
, beneficial to the membership' m particular and to

graduate education in general. 4

As a result of the 4973. Adak) ta Conference 6 number'
of the projected goals of the deans were achieved. The
meeting prmided an excellent forum for the discussion
of mutual problems with an opportunity to get expert
advice from the highly selected grsiuji of knowledgeable
persons invited to attend. .

Shared comment reinforced aisrowing.bond among
the institutions involvjd. The 1973 meeting brought the
needs, problems, andkoncerns of Black graduate schools
into clearer regional and national fdcus. And, the
establishment of' an ongoing organization of Deans- of
Black Graduate Schools not only provided a vehicle for
articulating- the,needs of these schools but also served as
a much nesided medium through which dese institutions
could communicate with the newer elements in both the
priAte and public sectors about educational problems.

The- Atlanta meeting generated a body of literature
,by and about Black graduate schools that is'raising the
concerns of these schools to,' the level of growing
research interest. The first step in that direction was the
production and circulation to the conference partici-
pants of the proceedings 'of the Atlanta Conference.

After seeing the results of this workand in an effort
to provide' a wider audience for the prodeedingsthe
GREB Board requested permission from Dr. Cobb to
have sufficient copies reproduced for distribution to the
Membership of the Coupcil of Graduake Schools. Dean
Rogers expiessed the hope,that ter fellow deans would
agree with her that what had been done by the GREB
.was worthwhile effort in the interest of the entire
gragy,ate commudity.*

*.Letter
1975.

Dr: Lorene L. Roger's, Chaiiman GRFB, Mdy 1,
.

4
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Ill. CURRENT PROBLEMS OF BLACK GRADUATE SCHOOLS
. ,

.11

One qt; the major objectives of the Deans of Black
Gfaduate SChools from its inception was to prOide a
mechanism for joint exploration of common problems
and' td bring the institutions represented by the Confer-
ence. into closer association with other agencies con-
cerned with the entire spectrum of gradUate 4lucation.
Hence, the leadership of the organization has pressed the

membership to affiliate with the Cinference of Southern
Graduate Schools and to qualify for membership in the
Council of Graduate Schoolswof the United States.A
significant aspect of this thrust has been an attempt to
secure support and establish a 'connection, between the
nussion. of Black graduate schools and the various policy
alternatives for higher eduCation of the Federal Govern-
ment. The recent relationship between the Office of
Education and the Conference is a manifestation' of the
results of efforts in that direction. Although this section
has adopted the heading "Current Problems," man. of
these problems are "current" only in the sense that they
constitute tealities with which these ,institutions still
have t\) grapple. They have, in fact, been in existence as
low the institutions. Further, these problems, when
listed, imply represent a point on,i neglect continuum
at whi i educational needs become visible.

1. High on anv list of problems winch Black gradu-
ate schools must face is the dual impactof legal and
legislative pronouilee. ments. On the one hand Black
graduate schools suffer from the absence of legislation
and other,legal sup orts that expressly provide for their
protection and thei developmlit into institutions recog-

. nized and promote as national assets On the other
hand, recent Feclii 1 legislation and court decisions
Seemed to' have developed an aura of impermanency
'about these institutions that are predominantly attended
by Blacks, low income and multi-national students. The
NO Civil Rights Act and the impact of the Adams vs,

.chardson Decision are regarded by many a's threats to'
e continued existence of Black graduate school's. There

a lingering belief that in the drive to eradicate dual
terns of education, only the institutions with the

prestige, greater financial sup-Port and the
stronger potential backing"- will survi,ye., As a conse-
quence, Black graduate schools and the undergraduate
institutions onwhich they have been grafted would
either,be discontinued or absorbed.

2. A perennial problem with which Black institu-
-tions, and Black graduate schools have had to deal has

is

sy

higher

been insufficient financia port. Many of the funds
which are allocated to high

*
education are earmarked

for research. They are . therefore cfianneled to those
institutions with recognized' capabilities in research.
These 'institutions not only contribute. to the national
goals through the production of significant research, but
also through the process of achieving this end, they
provide unique opportunities for the training of young
researcher who are completing their doctoral training. ''
To be sure, only about one hundred unipersines are
favored with this kind of opportunity. Btlt more

important an institution_ stich does not offer the
doctorate and which does not have in its .regular
budgetary allocation considerable funds for a research
effort is almost automatically eliminated from partici-,
pating in this competition. Most, if not all, predomi-
nantly Black graduate schools are screened out of this

. profess on those grounds.
Supp6rt for research establishes a'pattern for student

support. Grants to researchers proste opporknities for
financial support to 'student assistants and opportunity
fo'r ,these 'students to beCome-fittmliar with the sophisti-
cated techniques for producing graduates w.juch estab---
Mlles a cycle which tends to reproduce itself.

In requesting financial '-aid for both Operatior and
development, Rack grad`pate schools tend to give prior-
ity to financial assistance for low income student
Supporj, for faculty iecrintment and development, for
additional library resources and for 'research equipment
to strengthen existing prOgrams or to. mount new

.1 programs in science and engineering. Some private
schools make strong casesf3r funds foir capital outlay,
public institutions,' however, do not list this as a high
priority. Nevertheless; all of these institutions could
benefit from assistance that would enable them to
promote a prograitis which they have chosen as filth'
major thrust.

3. If Black graduate schools are to develop into or
maintain themselves as viable centers of learn the
programs of most of these institutions will have to be
up'clateditti terms of relevancv,Inagnmid'e, quality, and
clarity of purpose. A§ has already been ntheri, most .of
these institutions conduct programs which are excep-
tinally narrow in focus and too Tew'offer opportunities
to sludy' toward the doctcir's degree. The limited number
of Black doctorates produced i* all fields a n by all

institutioris in the United States was only 760 (973.
4 .
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`This production amounted to 2,7 percent of the earned
6ctorates received by U.Scitizens in that year. These
two pouitsuidteate that the.produt tom ).1. doctorates in
the, Mac' k graduate school is not ouli' abommablv
but greatly to need of dtversthcatton.iSignificantly, the

production of doctorates in the various are.Irserves as an'
index for measuring the availability of Blacks with
doctoral level training to enttr etiticataon, industry, and
public. service. Only one of the four Black institutions
with doctoral ,prgrants has been in the business a
sufficient timeIIW on large enough scale to have its
production make even the smalltst impact.

The above results do not encourage an expection''
that major institutions now granting-the doctorate can
or will appreciably change this r,ither bleak picture. The
situation clearly argues for the enlaigenient and strefg,th-
ening of doctoral producing structures- in Black institil-
tiont that-already have this kutdot curriculum design
and the erection of others strategically located according
to geography. popielationv---and,--Manpower heeds
Further. the curriculums of Black graduate schools must
reflect in their strIkture' and objectives cunein and
emerging needs of American society

4 Centrdl to ant: plan for developing and maintain-
.ing quality education at !Ala graduate schools is tfle
human element This means that students, faculty, aq:
administrators must he given careful scrunq as to group
composition and role, whatever the operating structure
The composition of the faculty and student bodies have
beeripat, many Bit not all of thew institutions historically
limited to Blacks The removal of't legal and other
external-constraints now makes it possible to operate
these institutions in a developing pluralistic patterw,
Further. .legal prohibitions 41.9 in force demand a
complete reversal of former . admissions policies for

students and hiring policies with a rather large mixture
of non-Blacks, and a significant number have student
bodies that 'are becbnung increasingly multi-ethnic As

each group enters these institutions watching t'or the key
to upward. mobility and self-reahiation. these muM-

- faceted challenges create new-stresses and strains fiCr the

6
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existing administrative structures°. As a consequence,
administrators will not only have to develop Aid
administer policies consistent with the changing nature
of the Clientele they serve, but will in all pr'obabil.ity be
forced to learn about and provide support for new

.
cultural expressions which:a few .years ago would have
beers considered ajiei3E The tIrOpAAtion of the faculty ,

and the ad/inrush-air will ace to keep pace with the
.expansion and ,diversification of bOth cupricula and '
support services. "

5 Lade ;if n adequate' data' base has long been a"
cissooltrec/4!)itli 'Black ctclucattonal nistity- ,

(ions. ln'earher Osaka:111°m the inabrlityro
lure The number' and quality of persrnel needed to
compile such data To a very large extlint the old cause
for the inadequacy still persists, but is exacerbated by
the need foe sophisticated equipment neCes9ry, to
Maintain a quality information service. Tlack gfpcluate
schools are hampered by inadequate managemen4 infor-
mation for engaging' in long range planning to meet
budgetary and manpower projectiohs, As a result pro-
grammatic structures are often developed On a crash
basis which adds to the air ofanstability connected with
many of these schools, Adequate information gathering
services are necessary for providing critical information
for a valid assessment of ntstitutional needs These and
sumfar structures must, also serve as the meditil through

.which an institution c'&iiniunicatesa fictual picture to fr

agencies and institutions from whom it desires'ssist-

ance planning, management, and
evaluation capabilities are needed No the development - c

and operation of efiTclent ina9agement systems on
which the day to day operation of the institutign
depends. improvement ih the' system of management.
and the accuracy of evaluative tec s will depend '
upon the rectification of Elie above !Tiled deficien,
cies

The

the list o

4

we problems discussed Above do notexhaust
Mdse with which Black graduate schools must

deal but they are at the center of the major difficulties
which Black graduatr schools chronically face.

4
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IV. SOME QUESTIONS AND ANSWERS

Exploring,..:14ether,eo.mmon problems and
tiods for the fyiture, the Deans indicated during the
Working. Conference 'their responses to nine inajOr,

`questions as fullov7s.
1. WHY BLACK cdADUAT,E EDUCATION? DUR,

ING THESE..TIMES OF IN TEORATION, COM!
PLIANCE AND AFFIRMATIVE ACTION, WHY
THE EMPHASIS ON 'BLACK -GRADUATE E,DU-

i,
CATION? .

Even a casual look at the 'develop-next-10f Black
People' will real that higher education per se in the
U.S. has not'been sensitive to Black - people's needs at the
graduate level: It has been the histoncalty.Blackpadtiatic
schools tat have guided and nurtpred college graduates
who arellack. Black:graduate `school's have acquiredand
exercised the know how of makih education relevant to
Black- disadvant,hed peyple (and more li-ecently low
income and multi-national students).

The history of the Black struggle-to gain admission to
graduate serlools.al public institutions in the Sotth prior
to the 1-954 Supreme Court decision is a story which
appears to Oe forgotten by educatic;nal.flecisionmalers
or our day. They overlook the Black graduate schools as
viable forces in American society. 'For more than a
century the Black graduate school provided the major
source for advanced training for a significant number of
disadvantaged people. These _schools have been , the

iembodiment/of Amenia:s idealism at its best for today
they are becoming mereasingly.inuitinattcmall

2.. WHAT ,WILL BE THE' ROL OF THE BLACK
GRADUA,T64C1-10OL IN PROVIDING NEW
CAREER, OPPORTUNITIES FOR ITS POTEN-

. TIAL CHENTS?
Curriculums have to be attuned jo the demands of

the job market. First, however, let us beclear on the fact.'
that the-so-called Black graduate school serves a multi-

.
, cultural .spciety. Several of Mo.-thirty historically Blaek

du a te schools are iir-edornmantly , "non-Black" in
sr udent body composition.

The thirty schools may be grouped into three major
categoriesJn terms of curricalar, development.

The first grobp is mast advanced'and comprehensive.
; Typically the Black graduate school is acid has been

-leacher education oriented. These adVanced nistitutidis,
wbile building 'upon teacher education, have expanded

' into doctoral and professional" education- programs
.

(.4
'4

.
beyond teaching careers. This-group includes Howard
University, Texas Southern Unnieisity an'cl'Atlanta
versity.

The second group of Black graduate schools may,,bt
characterized as comprehenave with broad curriculum
offerings similar to the three institutions in the first

.group. In fact these institutions by 'and largeliossess a
growth ethic and will undoubtedly move into the-first
group, Presently they offer graduate and professional
schooling at the Master's degree level in business,
accounting, urban planning, Com/titer scieric*, liberal
arts and teacher education. One qr more have law
schobls, schools of engineeling and vetermary.medicine.

"fEhe educational sptcialist degree is offered in several of
the schools.

, It in this middle group that new career thrust
abounds. A number oficontmariication programs are
being deiised for low income and nitilori,ty graduate
students. Pri

These schools are responding to demands and needs
of urban 'environments in terms of health delivery
systems and revitalization of Black capitalism.

Thethird,gioup, which is the large-t of,the groups, as
made up of thoSe schools primarily emphasizing teacher
education. They are aware of the skill. needs M au
honored profession. They; 'too, are prOviding upward
Mobility and career opporturutip fostidents:

The Black 'graduate schools remain natiortal assets as.
they cortlinue to increase the active participation` of

,Black 'leaders' in building a humane society foi ail

citizens. ,

Although new edu cational doors have opened t o
Blacks, moss Black teachers, medical. and dental stu-
dents, Mid students for law and business schools still
come -from historically Black colleges and 14tiversittes.
This situation is expected to continue for a long time to .
come. These Black school's have unmatched experience

=in recnutitig Black students, in arranging needice fihan-
cial aid and es sally in. ciroviding_ the student?handi-

.. capped by inferor tarlier schooling the kind of graduate
educatiqn which enables them to make their way in a.
competillye- society. Unequaled also is the experience' of
these. Black schools in 'getting the most out of sever.ely
limited financial resources. -

On this record it is safe to predict- that for years to
"cove Black graduate schools will serve as centers of

.7'
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educational and intellec tual leadership for Black Citizens.
In suminao,', they constitute a vital.educatiolial fesonrce
fot thignation.

.

3.1.S THE LACK OFW1NANCIAL AID A PROB-
LEM RELATED TO THE mAiwyNANa OF

i QUALITY EDUCATION AT BLACK GRADU-
ATE SCHOOLS?

Defiritte ly. Black graduate schools attached to his-
torically Black colleges and universities are not in the
mainstream where research grants and general support
from the public and private seCtor,aboui.. Title III,of -,-
the 1101gher Education Act of '1965, as intended, ad-
stresses itself to reniedying this 'lion ,for the under-

. siraduale nistitutiOns. The 'pro s BIDP and D.AIP*
sZek to piovi de these developtfig college/and umversities

. with the necessary financial suppOrt to diversify curricu-
lumi, to develop faculty, to strengthen stud Ant person-
neriervices, to upgrade achrumsh-ative capability and to
establish planning management artd kv41142tion (PME)

.capability. The graduate schools will have tO piggyback
upon advanced development at the undergraduate level

- due to the present legislation. Thus, Federal ktislation
and increased State support' is urgently ,needed to

facilitate parallel development of graduate _programs at,'
the Title Ill supported colleges and universities.

It is expected that as student financial aid from the
Pederal. Government increases, graduate-schools will be
granted increased amounts of Federal support funds

di: from the amounts granted the universities.
-IF* The financial aid

not
at the Black coHeges and*

universities are fair share of Federal
work/study funds to the graduate students. The. Offices,
of EducatiOli figures suggest that only 5 percent of the.
funds are being utilized for graduate students in these
institutions. The basic criterion for participating in the
work/sthdY program, is that of need. The Office Of
Education could help in rethinking institutional prior-
ities with ,respect to student 'aid allocations at theft,

$ institutions. .

4. WHAT IS UNIQUE AND VITAL ABOUT BLACK
GRADUATE SCHOOLS? .

Although for decades they have served Blickstudents
solely and predominantly, many, of these institutions

. were never chartered as colleges and universities to serve
',fa- distinctive racial or socio-economic group. To be sure

State schools in the South were established to serve
Blacks Only. Such was a legal imposition on toe part of
the State constitutions. However, the faculties and
administrations of---these schools have been leading,

"Basic Institutional Development Program and Advanced
Institutional Development Program.

proponents of an integrated society. Thus, Black giadu
ate schools.can and do figure pronunently in helping the
U.S. Office of Education - implement' its policies on
affirmative action and desegregation. These institutions
are making a significant contribution to the development

of a pool of skilled 'personnel needed for affirmative -

-action. By serving as multi-racial educational center', of
advanced study, the represent practical models at the
other end of the desegregation continuum. ,

Further, Henry Cobb has pointed out 'that 'the role
model necessary 'for developing motivational bridges for
Black studenCs are 'usually found only in 'these schools.
.Programs at Black graduate schools serve to provide
additional leve.rar for impacting minority communities
wittihighly skilled personnel.

These schools serve as laboratories for h1uman engi-

neering, Over the years, they have been most humane
,

and considerate of the disadvantaged circuralarices of.
then- student bodies. As evidence Of their 'et MpstencY,
tutorial models have,been adapted and sanetioned by a
number.of programs promulgated by

programs
U.S. Office' of

Eju prcation. A host of special-service ograms emulated
were seriously tried and proven in thBlack colleges and
universities.

5.- IS COMMUNITY VICE A HIGH PRIORITY
AT BLACK GRAD SCHOOLS?

Yes. As long as the,r uests from the communities
have been in keeping ith their missions, the Black
graduate schools have provided flexible services to
communities throughout their regions. In some instances .
mission statements have been rethought in order to
provide necessary social or economic services. Jackson
State University, as one example, has conducted tuition
.free leadership development institutes for twenty four
years. Participants learn to disceric-community'problenhs
and to write proposals to solve these problems. More
than. one hundred participants have earned master's
degrees principally because of the initial support and
Orientation granted by thrinStitute. Atlanta University
has brought the resources of its business administration
program to bear upon transportation problems of the
city of Atlanta. -Morgan State and Texas Souther]
Universities have focusederin providing minority b
nedsmen "'with technical economic 'assistance. 0
programs are too numerous to relate here. Suffice it to
say community service is a high priority at the Black
graduate gchobl. To I:leisure, the communities provide ,

colleges and universities with laboratories where students
intern and thereby receive pre-service experience.

6 ARE RESOURCp ADEQUATE AT THE
BLACK GRADUATE SCHOOLS"

.Perhaps they are not when compared (Oscal, physic'al
and faculty) with their white counterparts in their,

8
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regions. However, the thirty graduate schools are kicated
on campuses with facilities worth more than a half
billion dollars. Whas definitely needed Funds to
prpvide' facilities designated for 'graduate studies. Such
are imperative to enhjince .Vogiammatic efforts of
graduate studies.

Althtugh librarieS are expanding ramp)/ to meet
research needs of students and facutly, Sost do not
meet minimum standards of the American Library
Association.

Coinputer technology is spreading amongthe thirty
institutions. The thirty sschools have invested extensively
'in the area.

The faculties at the llurty Black graduate schools

number 3000 at holars, many .of whom earned their
'doctoral degrees. from the country's most prestigious
universities. In order to maintain and expand the quality
of graduate mstruction: funds will be needed to insure a
cadre of well strained professionals The percentage of
doctors on the faculty is,not satisfactory at a number of
the institutions. In fact program expansion is hmited at
these schools due to -this factor Nevertheless, the
facility/student ratio quite good. About one - fourth of
the total 'faculty tg non-Black.

Through considerable efforts on the part of cluef
administrators, faculty salaries remained regionally com-
petitive. In a limited number of instances .salaries at the
Black universities are not competitive. However, It has
been well documented that States are discriminating
against Black faculties at State institutions The -total,
picture of faculty salaries at the thirty schools needs
more careful study and analysis.

7. ARE BLACK GRADUATE 'SCHOOLS RP-
SEARCH ORIENTED`' -

The response to this question is a qualified yes.
Graduate eductition itself means both research training
and productIon at the Black college and university.
---Ikesearth activities at the slack .graduate school have
beg severely underfinance4 and understaffed. However,-
molt recently 'Federal agencies have provided funds or
significant research aRtivity geared to the national_
Interest. The private sector also has made substantial
contributions to research activities in humanities and
social science areas at the Black college and university,
thereby enabling these institutions to make worthwhile
practical and theoretical contributions to their immedi-
ate and distant communities.

8. HOW CAN. WE JUSTIFY ,INCREASING MAN-
POWER PRODUCTION IN BLACK GRADUATE
SCHOOLS?

We must constantly remind the olicy makers that
Blacks and low - income studen' ts are underemployed in
many work areas-Nit' American lifk usually associated

with graduate education. The percentage of Black
students in graduate school is alarmingly low if the
nation intends to reverse 'this underemployMent situa-
tion. Any comparison of Blacks with whites in terms of
graduate.education achievement will reveal' great per-
centage disparity.

A

The Black graduate schools wish to cjo their part in
meeting the nation's priorities as expressed in Title III of
the ell-ligher Education Act of 1965 by.

(a) Thp provision of training in ptofessional and
career fields in which previous graduates of develop-
ing institutions are severely underrepresented;

(b) The addition of substantial numbers of-gradu-
ates of,developing institutions prepared for emerging-
employment and graduate study opportunities,

(c)' The development of more relevant appfoaches
to learning by utilizing new configurations of existing
curriculums as .well as a variety of teaching strate-
gies,

(d) The development
adniinistrative styles, and

(e) The improvement ctf Methods of institutional
effectiveness so as to increase the fiscal and opera-
tional stability of the institution and improve its
academic quality.
We believe thlik Congress and the American people

remain 4mmitted to providing graduate education
opportunities' for low-income and minority stu-
denrs. 7-

Experiments have shown' that test scorts alone are
not adequate/ predictors of success for minority students
in either undergraduate or graduatelschool. Minorities
have been ware of this from the inceptio their
schools., They haye experimented with4,a fi ber of
variables postulated to redict success in graduate
school. Black schools _e considered the value of an
open admission :-for loWaincome students to allow
for student motivation, varied talents and compensatoiy
teaching strategies: Such action has been predfcated
upon the absolute necessity to provide optimal opportu-
nity' for students who -are overlooked by large colleges
and universities.

Somol adjustment is an important objective in Ameri-
can higher education. Statistics on attrition 'rates of
minority stu'dents at predominantly white cdlleges and
universities suggest a need for positive action to increase
the retaining power of these institutions. The Afro-
American weekly newspaper for February 48, 1975,
relates -that "many 1Black students in good academie
standing still drop out of predominantly white colleges.
and universities because of endemic pLoblems.theys face
on campus." Dr. Henry Johnson, Vice - President for
Student Services.at the Univc(rsitc/ df Michigan, poitits

9
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out the kinds of problems some Blacks may face-oak The Federal and State govdnmentatanerkundations

white campuses. Johnson cites-the following have invested huge amounts of funds at Black colleges

tly uncertainty about tale relevance of their courses and universities. Thuspthere has invested 'millions

of dollars, providing resources which eadily available

to help meets the nation's social and technical needs.

Such support frortiv#1 sources must continue and
increase. .,

,,,, . .

(2) A growing number I Black graduate schools will
becomelficreasingiy multicu

A nunnbelr of predominantly Blaek .colleges and
universittis are.loca d where they are readily accessible
to lowtinairpe students. Racial-policies have dictated the
establishing oksbranches of White State institutions in
these areas.- T1',* result has been wasteful duplication.
Nevertheless,: white enrollment at the Black schools
continues* grOw.- Atabama A&M Univeyty'at Hunts-

, die has more than eighty percent white enrollment

among its ..1Q00 graduate 511-dents.
At Virginia State C e this year, approximately .

.18% f the 286 maifer.s- ee graduatesare nclp-Black,

Xn additiOn -,to their te Wphical. accessibility foi.,

low-income students, qn r clle,. their student fees are

within the fin'astcial ranges of the inhabitants of the ,

regions. Special efforts will be continued by Black
graduate school's ,to make sokOlarstups available' to

multi-cultural students (American - Indians, Spanish -

Speaking, Asian grientals, etc.).
(3) The thirty predomkantly Black graduate schooli

41 remain nationarassets. and safety valves for frus-
trated youth who art finding uPwatd mobility opportu-
nities Of American heritage is most pronounced. The`

using level ,of ,e Zpectation. of our youth is at an all time

high. The BlaCt graduate- school is 'a strong source' of

hope. - 2- . - ..-

,, (4) Enrollment' in ',Black graduate schools will in-
crease froth approximately 22,000 in 1974.75 to more
than 30,000'by )980. In addition, these schools will
confer ai6Utid,6,5001raduate degrees, during May and
August-.oft 1980. An increasing number of-the enrollees
and awardees will' be non-Blacit It can be documented

that in it of affirmative action programs, Black
graduat- Imirkt at., white schoolsis less than 5%. .:
Mcireov cfeigraduate attrition idles- of Blacks at
white in utions remain high. However, the attrition
rate of gradulte students is lbw at predominantly Black

graduate schools. ...,-' ' ',

By the beginning of the next decade, the graduate
schools ierving, Blacks primarily should merge from
academic "isolation'? and enter into the mainstream of ,I

American lighei education. Their administrators and
faculty will;take thetPrightfall place in decisionmalcing,.
le ming, activism, and research. Their curriculums will

be e increasingly rele-vant,and of the highest quality.' -

. . .

- to careers;
(2) feeling of social alienation and alienation from

faculty,
(3) failure to take advantage of counselling;
(4) non-cooperative behavior;
(5) restecting oneself to social and intellectual con-

tact with other Blacks. °

.........1*suggests some ways of solving such conflicts
White institurtmit' should encourage Black stu-,

dents to think through /lid establish pnorities.
ollegfes and univepsities should redouble their

efforts in the areayuf 'recruitment and "financial
assistance.

Some kind of inservice training may be needed
for faculty members 'to help familiarize them with the
needs, as !mations and abilities of the Black students

they teach...
Finally, it is essential that the university see itself

as a microcosmic community with all ofthe prob-
lems, the aches and pains of political strife and
ideological confrontation, and the struggles and aspi-
rations of its variOus_ citizens, whether students.
faculty Members or administrators.
Such problems needing action are corT9on to all

institutions in varying ,degrees. They must also be
addressed 'in light of the fact that most minority
students at the elementary and secondary levels today
are probdbly reaping the ill winds of racial backlashes.
Students are bruiging their social alienation with them
yearly as they. enroll in the -naticin's colleges and
universities.

9. WHAT PROJECTED ESTIMATES FOR GRADU-
ATE EDUCATION AT PREDOMINANTLY

"1 BLACK COLLEGES AND UNIVERSITIES CAN
BE MADE BASED ON CURRENT TRENDS9

(I) We project that with increased State support,
graduate schools serving Blacks primarily will continue
to expand and to grow. The seven privately supported
Black graduate schools will continue to seek and obtain
additional corporate and foundation gifts. They have
proven track records, and consequently a're assured of
continued marginal support. Corporate and foundation
gifts will be available to Public and private pre-domi-
nantly Black institutions as they establish programs. in
new career ai,eas,such as business and public service.

, Federal leAtton addresjed to institutional support at
the graduate level is needed to assure quality. One-time
grants averaging one !iamb d4ilars for the thirty
graduate schools would place these schools {n the

mainstream ofdeveloped graduate 'education.

10
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More of their programs will bed accredited by subject schools wrth mutual support so all-can carry out their

matter accrediting associations. Toward' ttus end, the vital nussionproinding a chance for higher education to

'ConfeTence of Deans of Black Grachiatt_ Schools will many able and deserving Students.

labor with the expectation of providing their member .

4

'



V. RE OMME&DATIONS

Based ukon discussions /of current proble s and
projected priorities the Vorl4ng Conference of eans of

1Black Graduat Schools suIplif the following commen-
dations for c eful consideration by the C inntissioner
of Education :/

General

Esta ish a permanent liaison be
Black Graduate Schools and
tiory wherein- facts and info
fished regarding

'a. the particular strengths of these schools,
b. their special ,need for imprOvemeiti OT,the

. service, teaching, and research unct s; and
c. necessary funding for Carryfng o special

projects and purposevcif.thesych Is.. '

Encourage- continuation of the inSititatiOnal Devel-
opment Program to combat, the tremendous lack of
appropriate facilities wherplthe Black School educd
`tor can expect to receive thrr,'necestary training td
prepare him aster fa,
or administrative p
The Office of Educa

/ --
ween the Deans of
e Office- of Educa-

ation,can be estab-

nsible faculty

all xistinit
educational -pt grarnsdesigiiet1 to assist ftni turrity
students to attain graduate dep-ecs reflecting.the
entire range of services to Blackistusdeints (includin
those on predominantly Blakcollege campuse
and thdse on predominantly white campuses).
The Office of Education should .enlist Blac
graduate schools with'sPecial incentives to investi-
gate and propose solutions to some of the molt
pressing education0 ptoglems.

Intern'ational Educate

r-

The Office of International Education, OE, should
%provide special opportunities for Black gradua e

deans to interface directly With African universiti s
so that mutually beneficial programs of study a d
exchange - can occur between Black grade to
schools and African universities.

' OE. should encourage increased utilization of tie
educational specialities of the Deans focusing
specific foreign area programs.

ob.

12

Research

Create a body of literature on graduate edu-
cation in Black cdlleges and universities in ad-
dition to -establishing a clearinghouse for the
collection, analysis, and dissemination of statistical
and program data related to the Black graduate
school.
Develop d definitive encyclopedia on Black-gradu-
ate education covering history, cost projection,
special programs, and cross-index of degree pro-
grams. This effort , will reflect the real worth,
strengths; and needs which can be met by both
pnvate and public controlled Black graduate
schools and indicate curriculum and research op-
portunities within the Black graduate schools.
Produce a trained cadre of Black researchers in
highly technical fields of learniiiiwhere significant
contributions. can be made to the States and
nation.

aft,

Fiscal Assistance

Federal funds adminiitered Jy thb Commissioner
of _Education should be committed to allocate
resources for the programmatic 'efforts of these
institutions.
These allocated resources should be earmarked to
asswe that the desegregation of,educatiOn (elemen-
tary, secondary, and higher education) will be done
with an adequate pool of trained teachers and
other persons who have beery prepared to facilitate
such arrangement.
" tch-up". money should continue to be made

ailable to Black graduate schools to develop
0) outstanding graduate programs; (b) faculty fel-

To"stups for doctoral degrees in areas where
hers are scarce; and (c) funds fpr studeni
lowships.

Financial support of Black graduate schools should

tion of Tale III, Higher Ed tion Act of 1965.
rbe, provided through

Of

mleifiea-

Definitive financial aid for minority graduate edu-
cation should be provided for student support,
faculty-sta ffeadministrator acquisitions, and facili-
ties as the most critical areas of need in Black

: .
-graduate eduCation.



Budget allocations kir FY 77 and beyond, include
b c consideratibns for the future role of these

utions in our pluralistic society.
One-time award of funds so that Black graddate
schools can help,all. who "come to us" for their
educational development "...as it is time that le.lack

`graduate schools stop being cla entities. The
States will not close the gap. The Federal Govern-
ment can."

47.,"

,

Medical and Health Manpcgver Needs

Establish progressive programs designed to alleviate
anticipated problems in the area of health man-
power development resources particularly directed
to those who'need them the most.
Maintain in the OE an qngoing statistical analysis
of needed categories of biomedical research, pro-
fessional manpower and for education and related
a.cUvities for, the AO,'s.
Review the way in:which requirement4 ror add-
lorial health manpower placed upon predomi-

nantly Black colleges for comipetem students will
. affect the need in the Kt's'.

Increase the potential foradequate graduate educa-
tional programs in schotils with limited resources
through realistic interdisciplinary programs with

if potential for satisfying broader needs in the light
of diversified health - sciences' education associated
with scientificont technological advances in nutri-
tion, food lagelling, environmental science, child
development, and' human ecology

Alumni

Facilities should be established to record the status
of ,Black graduate school alumni indicating the
leadership positions they have held or now occupy,
service reride-red (local, national, end international)
and further evidence of the conkbution of Black
graduate schools to the nation.

Continuing Educa on Seminars
For Federal: sonnel

_ The Federal Executive Institute sponsor a 2-day
seminar for executives of the various agencies
(which interface with graduate education) to meet
with ,Deans of Black Graduate Schools. This would
go much beyond a position paper ,and assist in
understand" the Tints and ccinc6ns of these
schools...

National Committee and Advisory
Board Appointments

Appointment of Black university graduate school
deans and other administrators under their direc-
tion to national and international boards where
their particular competetcies can be useful in the
educational development of our country.
Create an advisory rouneil to the, Office of
Wiucation composed of Black graduate deans
(rotating basis)'to

a. increase communication with graduate deans
in Blark schOols through direct contact,

b. e this communication by "keeping
ack graduate school deans abreast 4 what-

ever w developments occur in Washington0
whi will help these deans advance their
programs, ..

c. support (through whatever means possihle)
1h9n- organizations whose primary goal is-to
16bby in behalf of graduate education in
Black institutions. -

c1. vigorously push, those programs that will
shuttle funds into the colleges Tor graduate
students, e.g.graduat,e work/study, general
scholarships and fellowships as well as grants
for yarfous. types of significant research.The
proportion of Blacks with graduate degrais is
far below the ratio of graduate degrees held
by the majority as reported, in population
educational at tam mem studies.

Cooperativi Arrangements

,Black graduate schools should receive funding to ;-

enhance 'they. strengthOthrough cooper.ative ar-
rangements, Co reduce trwarranttd and costly
duplication, maximize use of Ic.ulty members, and '
promote student exAnge betwee<disciplifies on a
\croSs-instftutional, and cross-enroilMent basis. -

tricourage unlimited possibilities for promoting
faculty exchanges (summer or sabbatical leave),

, c ost-e f fectiveaps experiments, administrative
recdrd leeepini and. forms analysis; and general
administrative policy exchanges 'between Black
graduale schools and between non-Black collage(
and universities.
Establish procedures for,Ilift p'ublication and
dissemination bf information, research data, and/or
statistical and program data produced by ,Black
graduate schools. .

_ .
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. Projected Development (Thru 1980)

The Office of the Cymmissiotier shall fund'
Deans 'Of Black Graduate SChook to produce a
special five-year study o yigld a data bank
reflecting Succeases and. failures in ,planning, Man-
agement, and tile evaluation of Black graduate
schools through 1980.
A study for exploring further development of
'continued quality graduate education in predomi-
nantly Black graduate schools.

el I
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Ongoing restirch projects to codify and assess. the
. unique program activities of, the Black graduate.

schools. .

The goventinent. hall show more concern for gradu-
ate programs in traditionall Black colleges. Many of the
govemMent 'programs in hi er educatidn are heavily
slanted toward undergraduate education. (This has its
adia4ages, for manly students n ed this olopottunity
get started.) .



VI. OBSERVATI

Although no evaluative instrument was used to secure
the opinions of the,participants ejncerning their opinions
of the Working Conferency the following observations
seem to be representative. £ "

1. At the close of the conference the comments of the
Deans were quite favorable as to the value of the sessions.
A number of them indica tet1 that although they were very
busy preparing for spring Commencement and related
activities,rthey felt that the tithe spent at the Conference
wairdaliqlthwhile investmeni.

2., Dr. Preston Valien, Director ofrollege and Univer;
sity Unit, Bure.au of Post-Secondary Education, stated
that "this Conference was one of the,,Most significant
meetings (to his Bureau) which had been held in thelQffice
of Education in the, last twl yeark

3. Dr. Bruce Fleming, Director of the Black Concerns
Staff, U.S. Office of Education, indicated that he believed
this -Confer-enc. e_ was of great importance ause it

protided an opportunity for the DeansOf Black raduate
Colleges toIA'Ve in-put in developing proposed legislation
sponsored by the Office of Education.

rr

It

NS AND COMMENTS

ecinini4siorier Bell invited the Deans to suben11
recommendations which will-be considered by us staff for,
inclugion m proposed new legislation. An implication of
the above is that this Confefbnce may result in the
development of a new awareness m the' Office- of
Education as to the extent and quality of graduate
education'in pied afitly Black institutitan.--/

5. The Confe, seemed to generate the'develop-,
ment of (a) a doge auonship between Black graduate
schools, (b) reveal mber of Black universities which
should be consid as leaders in graduate education
(particularly for doctoral programs); and (c) more defi-
nitely estahlislattrkher linkages with key personnel in the
U.S. Office of Education which should result in improved --

communication and working relationships. "

The day in the U.S Office of Education gave the Deans .
an opportunity to shale then. 48 pia, aspirations, -and
feelings with tho'se officials who maktlutational policy.
They recommend that such opporturres for deans of
traditionally Black graduate schools be repeated.

15
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VII. BACKGROUND READINGS

I ." Elia's Blake, Jr., et al. Institute for Services to
Education Reiearch Report. Degrees Granted and
Enrollment, Trends in Historically Blae6-. Colleges .4n

1 Eightl'kear Study.' Washington, D.C.- Institute for
Services to Educatian, Inc., October_1974. 48 pp.

2. Henry Cobb, Editor, Proceedings of the Conference
of Black Graduate Schools. Atlanta. October 1-2,

' 1973. Conttris considerable data about the status of
. Black graduate schools.

31 Carnegie Commission on Higher Education, Prom
Isolation to MaMstream Problems of the Colleges

. -
Founded for Negroes. A report on recommendation's,
February 1971. Provides basic, information and an
outline about institutions with graduate work up to
1971.

4. Ford Foundation, Four Minbiities and the Ph.D
Ford Foundation Graduate Fellow'ilups for Bla4s.
Chicanos, Puerto Ricans and American Indians,
October 1973. Cites the inadequacy of statistics by
race and nationality on tleicardid-ates and recipients

v. .
of doctoral degrees; '-

5. Graduate Division, University of California, Develop-
mg Opportunities for-Minonnes in Graduate Educa-
tion. Proceeding of the Conference on Minority
Education at Berkeley. May 11-12, 1973 An,

ekcetlent compilation of pro! lems.relatedto minor.
ity education r-

6. 0. Clayton Johstson, "The Importance of Black
Colleges." LdiicatiOnal Record Spring 1971,

pp 165-170. Raises important questions about pro-
grams necessary for compensatory education and
social development

7:John
I

Millettt, "The Public. Interest in Graduate
, Educa on," P.ducational Record Spring 1974 Pre-

sents sbme prautice questions about graduate educa-
tion aPplidable to Black Colleges and universities.

8. MidweStern, Conference on Graduate- Study and,
Research, Proceedings of the Twenty-Seventh Anna!
Meetings, _Fairmont Roosevelt Hotel. March- 24-23.
1971, pp. 5155. President John A. Peoples, Jr. of

-,. Jackson State University outlines probleins asso-
dated with graduate education for disadvantaged
nunontfus.

16

.9 National Board on Graduate Education. Minority
Group Participation in Graduate Eihication. A report
with Recommendations of the National Board in
Graduate Education. Number Five. Washington,
D.C., June 1976. Discusses status and contributions
of Black graduate schools within the wider higher
edikation context, analyzes conceins and views of
faculty and administrators in these schools; and
estimates effects of the historical isolation of these
institutions in .the mainstream educational systgm
intensified by too little communication and coopera-
tion among Black graduate schools.

10 National Association for Equal Opportunity in

Higher Education. 2001 S Street, N W. Washington,
D.C. Not dated. Flyer gives a quick overview of all
Black colleges and universities in the nation.

.11 Office for Advancement of Public Negro Colleges, A
12 Fact Book. Atlanta, July 1969.

Office for Advancement of Public Ne.gro Colleges,
I istorically Black Public Collets, A Fact Book.

13 Atlanta, March 1974.
.6

Office for Adyancemerft of.Public Negro Colleges,
Business Opportunities Unlimited for Investments in
Public Negri) Colleges. Atlanta. National AssoCiation
of°State- Universities and Land-Grant Colleges.

October 1969. This pamphlet highlights the.u. clueve-
ments and needs of the nation's Negro colleges. A list

14, of schools with computer equipment is given,
Reginald Stewart, Black-Persdectives-on State Con-,
trolled Higher 'Education, The Mississippi RV -port.
The Hay Wbit/ley Foundation, January 1974. C,ives a
good accountof the nature of public higher education

15 in Mississippi with. its opportumttes.and
Southern Education .'"Crundation,EnciggDiscrimina-
tion in Higher 14Incation, A Report fDr Ten States.
Atlanta Noverper, 411974. Gives a graphic presenta-
tion of the, histor and present status of higher

16 education discrimination.
&'nited Board for College Dektelopment, A Contem-
porary Response to a Century-longamcern. Atlanta,
The Board promotes cooperative programs among 65
pri,;ate Black colleges.



4

.1

PENDIK

PARTICIPANTS

_WORKING CONFERENCE OF.THE DEANS OF BLACK GRADUATE SCHOOLS

Dr. Leon ionner
Dean, Graduate School
Alabama A&M University
Normal, Alabatna 35762

Dr. Leroy Bell
Director, School of Graduate Studies
Alabama' State University
Montgoinery, Alabama 36104

Dr. Prince Wilson
Vice-President for Academic fai
Atlanta University
Atlanta, Georgia 30314

Dr. Huey Charlton
Dean, Graduate School of Education

-Atlanta University ,

Atlanta, Georgia 30314

Mr. Edward Forftenette
.School of Library Service
Atlanta University
Atl4 20114

Dr., H. V. McAbie
'` Dean, Graduale School

Bowie State ollege s
Bowie, Marylanc14,07f1

Dr. Catherine" Coleman
Dean, Graduate School
Cheyney State College
Cheyney, Pennsylvania 10319'

,

Dr. Leroy' Fitzgerald k
Directors Graduate Studits
Coppin State College y'"
Baltimore, Maryland Z1516\-

Jm_

4

Dr. Beverly Cassara
Dean, Graduate School
Federal City Col ege
Washington, D.C. 20001

Dr. Wesley Elliot 04IP
Dean, Graduate Sch
Fisk University
Nashville, Tennessee 37203

Dr. Geoffrey !bin,
Dean, Graduate Division
Fort Valley State College

I Fort Valley, Georgia 31030

17

Dr. John Handy
Director, Division of Graduate Studies
Hampton histitute
Hampton, Virginia 23.368

Dr. Edward Hawthorne
'Dean, Graduate School
Howard Univeisity
Washington, D.C., 20001

Dr. Oscar A. Rogers
Dean; Graduate School
Jackson State College
Jackson, Mississippi 39217

Dr. Albert Spruill
Dean, Graduate School
,North Carolina A&T State University
Greensboro, North Carolina 27411

Dr. James A. Eaton
Chairman, Graduate Council
Savannah State College
Savannah, Georgia 31404

r

f
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Southern University
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Southern University
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HIGHLIGHTS OF PAESENTATIONS AT OFFICE OF EDUCATION
HEADQUARTERS, APRIL 28, 1975

-.n 1111P

I. Attending .tlle Conference were 28-Deans of Black sponded on behalr of the Deans of
Graduate Schbols, participants from the Office of Schools.
Education and obtervers`from other Fedeilland nongov-
ertttnent agencies, anti selected faculty and administrators

Alin Howard University.

H. Sessions held at the Office of Education featured
remliks by Dr. rerrel H. Bell, U.S. Commissioner of
Education; Dr. Willa B. Player, Director, 6ivlOon of
Institutional . Development, Bureau of PostseCondary

t-Education; and Dr: Bruce Fleming, Director, black
Concerns Staff; who-served as 'Conference Coordinvor
and tModerator.*Mr. Allen Jackson, Chief, Educi%on .
Brari Office of "Management and Budget presented
information regarding fithe kce of Management and
041.4get operations. Briefings were presented by other

*'('fffice of Education officials regarding the specific role
andmission of each of their units as follows:

Dr. kitheirli Rowe, Deputz Director
Division of Student Supptrt and Special Programs

Mr. Edward Meador, Deputy Director
International Education

Burke
Regular Education and DeafBranch
Bureau of Education for the Handicapped

'Efr;Dick-Hays, Acting Director
Office of Libraries and Learning Relburees

Mr. S. W. Herrell
Acting Deputy CommissioRer
Bureau of Postseco0lary Education

. ,Mr. Salvatore B. rrallo, Director
Postsecondary and International Education Division
Office of Planning -

Mr. Burton Taylor
Office of Civil Rights, HighelbEducation

Diouis Venuto,,Etrucation Specialist
. College and University Unit

III., Greetings were extended, by Dr. Preston Valien;
Director of College and .Unixisaty Unit, Bureau_ of
Postsecondary Education, and Betty Ward, Assistant
Directoz, 1311.6 Concerns Staff. 6r. Henry Cobb re-

. w"..,
ta,

-
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Black, Graduate

IV. Dr. Fleming (Celnfererice Coordi ator and Modera-
tor) set the tone of the meeting by indi the purposes
of the Working Conference. He *cated that this
conferente would facilitate pblicy guidance, counseling,
and preparation of back -up statements for and amend-
Ments to current higher Aeliucation legislation with
particular` reference to ,education at the graduate-level.
Commissioner Bell indicated mfrs remarks that he wanted
the candid advice of the Deans on matte affecting
graduate education. He felt that there be a close
working-together relationship in an effort to help solve
some major problems. New legislation is neeled which
would affect Black graduate pro ms fot years to come.
Fuitifelithe commissioner asserted that he was "inviting
the Deans to submit recommendations which could be
considered by his staff for inclusion in proposed new
legislation. A retreat will be held within the next 30 days
for this purpose." An inIplication of the above is that this
Conference may result in the development of a new
awareness in the Office of Education' as to the extent and JP

quality of graduate education in'predominantly Black
institutions.

V. Mr. 'Phillip Burke, Bureau of Education for the
Handicapped, pointed out that they are funding 60 college
programi,,ilany of which are in Black colleges. He referred
particularly to the 3250,000 a year Howard University
-doctoral program which is being supported by the Bureau.

.

VI. Mr. Richard Rowe, Deputy Directbr, Student Sup-
port and Special programs, indicated that many colleges
and universities did not know that graduate students, as
well as undergraduates, are' eligible .for work-study
sApport.,A show of hands by delegatesjndicated that most
of their colleges and universities did not give such aid to
graduate students.

.

VitOther speakers furnished information pertaining to
the significance of the Conference, library res urees, and
International Education.

141

VIII. Of great interest bb the deans were the discussions of
the Title III Programs (Higher' Education Act), Ifiter-
national Education, and the activities of the Office of Civil
Rights.

.
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HOWARD UNIVERSITY MEETING SITEAPRII.. 29, 1976

1hthe second day of the Woilung Conference of Deans
of Black Giadliate Schools, discussions in a general session

and workshop' session at Howard University centered
around the practical aspects of graduate school problems.
The first general session featured addresses on the theme

Current finds and Future Directions foi Graduate
Programs by Dr. Boyd Page, President, Council of
Graduate Schools in the United States; Dr. ,Phillip
Butcfter, Dean of Graduate Studies at Morgan State; and
Dr. Prince Wilson, VicePresident for Academic Affairs of
Atlanta University. The panel was 'chaired by Dr.

-Albert W. Spruill, Graduate School Dean, Ndrth Carolina
Agricultud Technical State University. A workshop
session wIrtaducfed by Dr. Edward Hawthorne, Dean of
the Graduate School': Howard University, and his stiff.
IFtrief notes from these remarks are indicated below.

I. In his major address, Dr. Page made
fi

the following

comments:

(

"The main job of graduate .education is not to

win people for a particular job. The
trained student should have confidence to
face that which is novel now and in the future.;
Our main concern is with quality which is very ,

difficult to express, or measure. The central
job of the Dean is to assess and stress what IS
quality .in graduate education. The process is
important.

411r- must be able to defen
programs and determine w
be continued. Al§o, we sho

'should be terminated. Some people determine
costs based on the wrong reasons.

lippr There should be equality of opporiiinity for
entrance, continuance and graduation.
Emphasis on getting people 'in' may be a

_ disservice.

the cost,of, OUT

r they should
d indicate whit -

Dean's need to rethink the process of graduate
education, so that faculty as well as Deans can

defend graduate education. Problems of resi-
dence, mission and admission are still Unre-
solved."

4

Dr. Page felt that the role of the graduate dean is to do
better the job he is expected to do. He is torn between two

positions (1) to decide how we can maintain graduate
institutions of quality despite the fact that fUnds are
decreasing; and (2) how to prepare individuals for specific
roles, but broadly with experiehces that will 'be useful.
Other considerations for the Dean in future directions of
graduate education includes expressing (1) what is valu-
able m the field; (2) concern for cost and cog effective-
ness; (3) how to achieve equality of opportunity; and
(4) soncerp, about rethinking the role of graduate educa,-

tion. .

II. Presittit theek,emphasized the under-representation
of Blacks in graduate and professional education and the
need to increase their number.

For the proposed fall conference of the Deans on "New
Priorities in Graduate Education" he suggested that
consideration be given to the problem of developing a

t clinialit on our campuses which would be more favorable
to intellectual development. Such an atmosphere is
needed greatly to stimulate research and scholarly work-of

stirdents and faculty.
Dr. Cheek commended the Deans for trying to do

something together rather than arone and indicated that
the trerpendous task has been charted for us for we hive

barely scratched the surface in graduate 'education.
The Howard University President suggested at least

three, priorities_ in graduate education. They are the

deyelopment, of essential components for- research and

Participation in intellectual development, promotiOn of
education' for the solution of urban problems and that
graduate education should prepare individuals for high
level roles in the society.

fie suggested-that another area for priority considera-
tion should focus on the problems of urban centers in the
United'. States. He indicated that the complexities of the
intertwined deteriorating urban conditions require the
contributions of graduate education as well as that of

22

local, State, and Federal government. .
President Cheek concluded with the suggestion that

attention be directdd toward strategies and procelpres
necessary to increase greatly the number ofJ3lack students

in eaduate and professional education.

III. Dear Bather centered his thinking on graduate
education, purposes, processes, and potentials. He felt
that our directions for the future should be concentrated
in strengthening master's degree programs and (in some"'
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instances) planning dOc total prOgiams how we may dog
tho.se desiwe the my th of over Notinction, of doctoral
degrees and declining finances, developing informal ways
of Innovations, and deciding on special services we can
render.

*

IV. Finally Vice-President Wilson suggested that we must
look at gradtiate education as we look at any other
element of the society and make sure we are doing what
we are designed to achieve: He depldred the fact that we
are forced into career education and not enough concern is
given to the imnds of students. Black graduate education,
like white 'graduate education, Dr. Wilson contended, is
related to the impaCt of other community agencies and lie
challen.ged the Black graduate schools awn ife.

V. Dean John Handy of Hampton Institute aroused great
interest among the participants with his presentation of
The Graduate School and Legal Problems Case Study.

4 a
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VI. In the workshop sessioir conducted by Pr. Edward
Hawthorne, Dean, Howard Ufittersity Graduate School, #
five groups were formed t sugssnons for (a) a
fliture 1(lational Confer ce on "New Priorities in
Graduate Education," an (b) recommeritlations to be
presented to the U.S. Commissioner of Education. A
compilation of these 'recommendations is a part of this
Report.

VII. Dr,Herman Branson, President, Lincoln University,
Pa., briefed the C9nferince indicating the need for-the
Deans to ubniit a position paper for publication by the
NationaLBoard of Graduate Education. Discussion was
focused on content and pypose and length of the paper.

VIII Dr. Andrew Billingsley, President-elect of Morgan
College discussed the increased :need ._for graduate
education in Blaek colleges.

44.
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